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 Menominee County Finance Committee 
Minutes of Meeting  

August 11, 2014 
 

**************APPROVED 9.18.14************** 
 
 
The Finance Committee met on August 11, 2014 at 9:30 AM at the Menominee County 
Courthouse, Administrative Office. 
 
Present at the meeting were Coms. Hafeman, Lang and Schei, and Nelson, Brian Bousley, & other 
members of the public.  
 
Call Meeting to order: Chairperson Nelson called the meeting to order at 9:30 AM.  
 
Pledge of Allegiance: The Pledge of Allegiance was recited  
 
Roll Call: Roll call was taken; all commissioners are present. 
 
Agenda was approved by Com. Hafeman and supported by Com. Schei as written. Schei would 
like to add for discussion. Discussion of the MSU payment $7,500. Commissioner Meintz and I 
would like to talk about the future of the fair. Can this be added under budgets? Also I’d like to 
discuss the economic development budget.  
Hafeman/Lang move to amend the agenda to add the previous items.  
Hafeman/Schei move to approve the agenda with amendments. 4/0 
 
Previous Meeting minutes: Previous minutes from June 25, 2014 and July 1, 2014 were 
approved. Moved by Com. Schei and seconded by Com. Hafeman. 4/0 
 
Public Comment: None  
 
Business:   

 
a. Budget Amendments #6 ~ 2013/14 Budget year:  

21. Grounds flowers donations - $189.00 
22. Child Care money better used in the travel acct. $400 
23. Hermansville bldg. demolition additional expenses - $16,330.34 
24. Received a Hannahville Grant, Sheriff Dept. – $13,691.00 
25. Received a Hannahville Grant, Road Patrol - $37,284.00 

 Public question by Charlene Peterson (24 & 25 go on the revenue side?) Nelson: yes. 
Hafeman: As long as the Hermansville bldg. isn’t coming from the current general fund. Brian: No 
the DTRF is a separate fund. 
All commissioners concur to send this to the county board for approval. 4/0 
 

b. Courthouse vestibule project funding: Nelson: One month ago Brian and I talked about 
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this. Krienke and Nelson came to look at this and we went back to Brian to discuss this. We 
want this done ASAP Jim has had a few contractors come and take a look at things. We 
know that the grade of the sidewalk will increase. Coms. leave the meeting to go look at the 
handicap entrance. (time out 3.41 min.) Brian: We’re looking at $40 to 50,000 for that, but 
Jim figures we can do a lot of the work ourselves. Finance is an issue, but it has to be done. 
Brian: I’m looking at the building fund to get this done. Com. Schei moves Com. Piche 
supports to get the vestibule done and taking it from the building fund. 4/0 Com. Nelson 
would like to add this to the CB agenda for discussion tomorrow night 8.26.14.  
 

c. Equalization training courses – funding approval: Brian: Peggy had asked for training 
for Kandace. Peggy: I would like clarification and this whole thing to be transparent. 
Kandace would like to go for her level 3 certification. The state tax commission has 
become really really involved in what they require equalization departments to do. I just 
think the more knowledge we can get for her through this training would be good for the 
taxpayers. Nelson: What’s the total cost? Peggy: She didn’t give me the hotel costs. The 
two courses I’m requesting require her to travel, one to Sterling Heights – 3 nights. The 
other one is 5 nights, in Traverse City. Hotel costs will be about $82 per night. It exceeds 
the $500, I am coming to you for approval. In the past, I have all the paperwork from when 
I was allowed to go to school and the requests were made to the county board and 
approved. Nelson: within your budget…Peggy: I could take the money out of travel and 
office supplies. I always give money back, every year. Nelson: would there be a county 
vehicle available? Brian: Should be, we have three of them. Peggy: Kandace has requested 
a vehicle with cruise control for the long trip. And she can use the credit card for gas and 
meals. Also we’ll need a tax exempt certificate. The issue is that we need approval as soon 
as possible because they only accept 35 students per class, so time is of the essence Nelson: 
I know other departments pay for a lot of conferences far exceeding this amount of money, 
so I don’t think training, if it’s beneficial for equalization, which is close to my heart 
because of my Father, I don’t have a problem with that Brian, do you? Brian: I was 
approached by a couple of department heads, if they pay for this training, what about 
training for our employees? Accounting, legal classes for certifications. Nelson: If a class 
can be shown to directly benefit the county in the long term by being more effective, I’m in 
favor of it, if it doesn’t benefit, I don’t favor it. Peggy where does it benefit? Peggy: Like I 
said, the state is requiring more and more knowledge through their changes in the laws. I 
think that having the employee who has the certification to transition the department when I 
leave here (not saying she’ll get the job) it’s always been that way in the department where 
someone is available to step in. Nelson: If you were to get ill today, and you were gone for 
six months, would we have to bring in a level 3? Peggy: Yes, a level three certification is 
required to sign the roll. I think the work done in the department in conjunction with the 
assessors from the townships and treasurer’s department covers 70% of the county’s 
budget. You want to have someone who is knowledgeable. I have 16 years of experience, 
and I can tell you by having her step in with knowledge of the BS&A software from the 
building dept. was advantageous. She came in with knowledge as a level two assessor 
which is invaluable. We’ve been going out in the field and she is learning very quickly. All 
of it has been of tremendous assistance to me. Nelson: She understands, if we make this 
recommendation and she does not complete the course or does not get the certification, that 
she is responsible to pay everything, we will not pay one dime, is that clear. Peggy: OK, I 
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think that’s a reasonable request. Kandace has already taken a course on her own toward 
this level 3 and paid for it and passed. So I don’t foresee that being a problem. Nelson: 
Failure to complete will be fully on her shoulders, not the county board, ever. Schei: I’ll 
make a statement. We took six months to get someone into that position. I feel this training 
is justified. Nelson: We’ll leave this up to Brian to make the final decision for approval, it’s 
within his spending authority. She needs to understand that failure to attend or pass will be 
on her shoulders. Peggy: There are two online courses that she can take which we can take 
out of next year’s budget.  

d. MERS closed divisions (2 & 15) – unfunded payoff: Brian: Basically what this is are 
closed divisions that we have currently. (Sheriff nonunion #02, Courthouse #10, and B&G 
#15) Thinking about this, if we were to pay off certain closed divisions (that’s what that 
money’s set aside for) we’d save money. We’d be saving almost $60,000 in the budget if 
we were to pay off the Sheriff nonunion division and the B&G division. James talked about 
looking at long term where the market’s at. We would have money in the set aside to pay 
these off. But we’d be buying at a market that’s at 16.5, if the market goes down, we’d buy 
in at a lower rate. Between now and December, we should look at a buy in time that is 
better for the county. Schei: I think we should do something instead of gambling on the 
market. Nelson: James said we put it aside, we’re not drawing a lot of money on it, but at 
least we’re not going backwards. I’d like to have the two (#2 & #15) paid off in this current 
budget year then. Brian: if the board decides to pay these two off, then I’ll have to request a 
final pay off of those divisions. Nelson: I’d like to bring it to the full board on this amount 
only $389,387. Hafeman: I’d like to make a motion to bring the $389,387 actuarial (or the 
market value amt.) to the full board to pay off divisions 2 and 15 by September 30, 2014 to 
be paid from the Unfunded MERS Liability account 101-103-718.01. Motion supported by 
Com. Lang. 4/0 

e. 2014/15 Budget Discussion: Brian: We did have to make a few changes. A few formulas 
in the spreadsheets were connected to the wrong numbers. Brian discussed the changes 
within the budget. Pg. 34-DHS board, we decreased by $5,000 to $6,910. Nelson: I asked 
for clarification are they using GAP funds for improvements or 93 funds for clothing for 
children and grandparent care? They can ask the state to pay for these things. (Brian will 
check with Russ.) Brian: Pg. 39 – conservation district – there were a few programs that 
they weren’t going to run. But if they had the funds they could run the programs. Nelson: 
Do we ever see numbers of people participating? Schei: If she wanted more, we need 
justification and results in the end. Nelson: Do we have numbers yet for district court? 
Brian: No he’s still working on this. We’ll estimate removing 20,000 from the district 
revenues. Schei: MSU payment, I see this is on the board agenda. I’ve had some input from 
people who are opposed to paying them. Some alternatives for the budget next year. Is it 
working?? Is it going to work? Nelson: What positions does that specific payment go for? 
Brian: it’s supposed go for an educator and a 4H person. We’ve had a 4H person since 
Nov. - Dec. There’s been some issues there. We haven’t made a payment to MSU the 
entire budget year. Schei: Delta is looking at different ways to do that. There’s problems 
here, I don’t think we should go along with them until we’re satisfied we’re getting what 
we paid for. At this point we haven’t been getting anything. As far as the budget for next 
year, we need to look at this. Annex building, spending a lot of money on the annex right 
now and we haven’t had a meeting. What’s going on? Emerg. Mgmt. will be working out 
of the building. He’s currently out medically. He does have an office there. We had the 
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equipment here to create that office, so it didn’t cost anything for that. I talked to the 
Undersheriff, better response time, looked at the small conference room for Road Patrol, 
save money by reporting there instead of here. Nelson: Road patrol work from the moment 
they leave their home. I thought they can report out of Powers? Brian: They can, my 
feeling is we don’t have any county people in that office. We have MSU, health dept. 
people. If we have road in there and emerg. Mgmt.. at least we have county people back in 
that office. Hafeman: that’s because the phones aren’t getting answered? Brian: I don’t 
have anyone up there in the morning, I do have someone there in the afternoon. We are 
having a problem. We can’t replace the secretary spot because of the hiring freeze. Plus the 
future of MSU is up in the air. Schei: Charlie brought this up to me, questions about the 
changes in the annex. My concern is everything is being done now, this year, what’s in 
store for next year for that building? Brian: Nothing more will be done up there. I’d like to 
get a grant for the MERIT fiber, if we don’t get the grant, then we don’t do it. Hafeman: 
Can the phones be forwarded if there is no one in the office? Nelson: So we have a building 
that isn’t being used very much and we have an Equalization department stuck in a cubby 
hole. Schei: You can’t say it’s not being used, now it’s full! You’ve got Emergency 
Management, Road Patrol, MSU and Building Code in there. It’s being used and there’s no 
extra space any more. I’d also like to talk about the Future of the Fair. Lang: Future of 
MSU with Menominee County, or with MSU? Bousley: The future with Menominee 
County. It’s been on the fence with a few other counties also. Lang: Years ago we talked 
about severing our relationship with MSU. We got an awful lot of resistance from the Farm 
community.  I think that’s all changed today. I don’t think we get the benefit out of them 
that we should. Schei: Fair: Contrary to what we thought, I’m getting all kinds of bad 
reports on how the fair was. People said there was no food, not enough attendance, and that 
it wasn’t run properly. The problem with the fair is we lost our manager. The county board 
needs to decide if we’re going to have a fair next year. And we need to have a part time fair 
manager. That $5,000 we put in is not going to be enough to cover for a fair manager. The 
biggest problem is, we need to have fair board people that want to go to the meetings. An 
agenda needs to be printed and followed. Volunteers want to get paid. Brian: We put in 
$5,000 this year plus $3,500 for the fair manager. Nelson: We need to figure out what the 
fair costs us. The Manager, the $5,000 we put into it and how much time the employees 
we’re paying (as part of their job) to do things for the fair (including any time you put into 
it, Brian). Brian, please get some numbers for us. Hafeman: When I went to the fair, the 
number of exhibits were way down. That may have something to do with 4-H. Schei: 
Economic Development: Is it working, is it not working, is it duplicated? Bernie and I have 
talked about the work they do for the City. Do we want to spend the $20,000 that we put 
into the budget for next year? Maybe we’re putting in too much for what we get back. 
Nelson: We never see quarterly reports, never had any info. back on it, to the best of my 
knowledge. My end of the county, it doesn’t exist. North of Stephenson, it doesn’t exist. 
We should get some feedback on this. I don’t recommend we fund this. Hafeman: I agree, 
for the northern half of the county, we’ve seen absolutely nothing. I think what we see on 
the Southern half of the county (Stephenson, Menominee) is somebody jumping on the 
bandwagon after the fact and saying, I’ve been doing, or I’m in on part of it. Schei: I’d be 
willing to spend that money somewhere else, where we’d get more return on our dollar, 
rather than eliminating it out of the budget completely. Nelson: I think we can set aside for 
Economic Development, but not in that specific area. Lang: Maybe we should have them 
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make a presentation. Bousley: I have them coming for the end of the month. Nelson: 
There’ll be some people there from townships that are not happy. Put payments in for 
quarterly payments for Economic Development. Lang: I understand what you are saying; 
there’s a little hint of the North vs the South here. That’s not tolerable. So the “South”, I’d 
like to know what percent of the county population lives there; it’s well over 50%. If you 
live in Hermansville, what do you expect? Nelson: this isn’t a North/South issue. I don’t 
see what is happening in Menominee either. My end of the county, people complain that no 
one from economic development ever shows. Schei: In defense of Eco. Dev., there has 
been positive, but there has been negative too. Northern Fab. received help from Eco. Dev.; 
Advanced Blending Solution in Wallace also received help. But we’re not getting the 
feedback we deserve. Schroud: Equalization: I see in one of the pages for the budget that 
Equalization has, “after DMG study recommendation” change to Gr. 10 Step one. I asked 
for reclassification in July to the personnel com. It took 7 months and 1 day to get Kandace 
into the dept. She quotes the personnel manual “classification plan”. I don’t understand 
why it’s in the budget at a grade 10 when there’s been nothing that’s gone through 
personnel committee or the board. I would like to make her a deputy director. Nelson: The 
budget is adjusted throughout the year when something happens. This is based on what 
Brian anticipates on what is going to happen. Schroud: I wasn’t here for the last two 
meetings, Memberships and subscriptions in my budget should be increased by $90 to pay 
for Kandace’s dues for the UP Assessors and MI Assessors Association. Nelson: Is that 
required for the job? Schroud: Yes, it’s for getting discounted prices for training courses 
and renewal of the required courses each year. Nelson: If it’s required and the savings is 
enough to justify the $90, then Brian can adjust for it. Schroud: If Kandace takes and 
completes these four courses, she can go on to take the level 3 course. Which the state 
requires a $2,000, paid quarterly, fee for the course through the state of MI, lasting a year. 
Nelson: are we at that point yet? Schroud: No, but it could happen in this budget year, 
that’s why I’m bringing it up. Nelson: if it happens, we’ll bring it back up then. Schei: 
When Brian brings us the summary of what the fair costs us, the board has to decide if we 
can have that in the budget for next year. We need to have that at the board level before the 
budget is approved. I think we need to have a discussion item on the agenda for tomorrow 
night’s CB meeting.  

  
Public Comment: Charlene Peterson: Eco. Dev: Last year I brought it up that I wanted it split 
quarterly for payment. Give us a broad based development description, and pay quarterly. Fair: I 
live across from the park. I’ve been a volunteer for the fair for a number of years. Yes, you lost the 
one and only fair manager that will ever be the ever ready energizer bunny, she just never ever 
stopped working. She was the one that went around and made your fair financially successful. You 
didn’t give the fair manager enough time. You sent a child to do an adult’s job. She had no clue 
what it takes to run a county fair. My guess is you lost money. Annex: I go to town in the morning. 
I can’t get into the annex now because it’s locked. You have meetings there all day long. Mr. 
Carhoun, won’t be bothered to answer a telephone, won’t come out and is now locking the door so 
you can’t get back to the offices to find someone. He’s useless. Stephanie Bruno (Snap-ed), this is 
one part of MSU that you can’t pitch out the door. She’s on the road all the time helping in the 
community. Chopped up some of the offices up there, looks like hell in there now. If you do lose 
MSU, I agree, move Peggy and Kandace up there. Bill Hafeman: I’m on the fair board. I was not 
notified. I would personally like to see the fair moved to Nadeau twp. where they have the Rodeo 
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every year. It’s on the highway and will draw at least twice as many people, you’ll have more 
vendors. They have the Rodeo grounds, a beautiful building that’s used for multipurpose. The only 
thing they’re lacking at that location is a place to house the animals. Possibly an exhibit building. 
I’d like to work with the board to do some analysis and more background to see if Nadeau Twp. 
would be acceptable to having the fair there.  
 
Commissioner Comment: Schei: I intend to put the discussion item on the board agenda about 
the fair. I would welcome the input at public comment tomorrow night. Hafeman: I somewhat 
agree with the fair, I’m not sure eleven miles out to the fair is very difficult. I think that’s the 
reason we don’t have the attendance there. Eco. Dev. we aren’t getting what we paid for on the 
North end of the County. Lang: Location of the fair. We’ve discussed that through the years, that 
Shakey Lakes maybe wasn’t the most ideal location. But there was always resistance. Nelson: I 
appreciate the history on that. The EDC report in Oct. was for last year, not this year. The fair, I 
don’t know. When I see some numbers, we can make a decision. Brian, I’d like to thank you for 
taking the time to address the vestibule.    
 
Adjourn: Moved by Com. Hafeman supported by Com. Lang to adjourn the meeting at 11:34 
A.M. Motion approved 4/0. 


