
1 

 Menominee County Finance Committee 
Minutes of Meeting  

July 1, 2014 
 

**************Approved 8.11.14************** 
 
 
The Finance Committee met on July 1, 2014 at 9:00 AM at the Menominee County Courthouse, 
Administrative Office. 
 
Present at the meeting were Coms. Nelson, Hafeman, Lang and Schei, Brian Bousley, Sherry 
DuPont, & other members of the public.  
 
Call Meeting to order: Chairperson Nelson called the meeting to order at 9:00 AM.  
 
Pledge of Allegiance: The Pledge of Allegiance was recited by all 
 
Roll Call: Roll call was taken; all commissioners are present. 
 
Agenda was approved by Com. Hafeman and supported by Com. Schei to approve the agenda as 
written. Motion approved 4/0. 
 
Previous Meeting minutes: Previous minutes from June 25, 2014 were not yet available for 
approval. Table until the next meeting.  
 
Public Comment: None  
 
Business:   

 
a. 37.5 or 35 hr. work week -  Bousley: This is something that has been proposed 

for quite some time. WE talked to unions too. I feel this should be negotiated via 
the unions, but feel we need to budget 40 hrs./wk. Nelson: Most counties are at 35 
hr. work weeks. The county historically was at 35. We have a liability to MERS 
that we need to set aside at $1.477 million/year. We have $817,000 that is new. We 
have $160,000 we’re paying for some closed divisions that represent a handful of 
people. And we set aside $500,000 to cover our 7 plus million to settle unfunded 
MERS. Out of our budget of 7.4 mil we’re putting 1.2 mil to retirement. 15-16% of 
our budget. Lang: I think we have our priorities mixed on this. Loss of employees 
in exchange for financing more of the MERS. If you eliminate 5 hrs./wk. for 
employees, that equates to 200 hrs./wk. that we’re cutting out of the present 
workload; that equates to 5 full time employees? Do you really think we’re 
overstaffed in the courthouse by 5 employees, that we can continue to provide the 
services with 5 less employees? 37.5 would equate to 2.5 FT employees. Nelson: 
Yes there is a negative impact on the one side, but you can’t continue to let it go 
with not addressing the issue at some point. I would like to see us not have to do 
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anything. We have to pay for sins of the past. Lang: I don’t like that you call it that. 
It’s part of the cost of doing business. We’re in the business of employing people to 
provide services. Nelson: It’s based on fact. Lang: You’re never going to have 
every employee in the Courthouse retire on the same day. You have to think about 
the employees, we have a lot of good, faithful, talented employees that are going to 
leave. They raise families and they depend on that 40 hr. paycheck. Nelson: we just 
took a bump up in a few other areas, Workers comp., insurances, etc. Hafeman: our 
unfunded liabilities are going up and our percent funded has been going down. 
Nelson: about the work week, that was one of the ways we can consider funding the 
retirement. Lang: You’re crying poor, yet we’re putting $200,000 into the three way 
road program. The township roads are the responsibility of the road commission, 
not the county board. The city of Menominee and the City of Stephenson contribute 
more than 50% of the county tax dollar. It’s not an equal distribution of the money. 
Nelson: how many people North of county work at the courthouse? Virtually no 
one drives here, it’s too far. Lang: I’d like the 3 way road comm. funds to be 
distributed more evenly…not per miles. Menominee needs help and has the most 
population, but are getting less. Hafeman: certain people don’t contribute to the 
MERS. Why? Bousley: it’s a negotiated item. Schei: I took the liberty of calling 
Ray LaMarche. I agree with his thinking. Our primary objective is to get the 
divisions closed to the defined benefits and to move to Defined contribution. I have 
no problems with throwing anything on the negotiating table so we can get to the 
defined contribution. Nelson: if we did go to the DC, would we need additional 
funds in the future to pay it down. Bousley: Yes, we’ll need more money to close 
all divisions. I believe that is the way we need to go, from DB to DC. Nelson: What 
I’d like to see done is at least check with Dickinson and Delta to see how that’s 
worked for them (35 hr/wk). Bousley: Negotiations won’t start until September.  
 

b. MERS Closed divisions, flat rates: We put all of the flat rates ($96,700) in the 
departments that they should go into. The new flat rate for the CH non-union closed 
division ($120,000) we have it set up to come out of the MERS unfunded acct. 
Schei: Ray said that’s the account that you should be taking it from. But do we add 
$120,000 to the $500,000? Nelson: is the $120,000 over and above the $817,000. 

 
c. Twin County Airport Funding: Hafeman: according to what Mr. Krysiak. 

$52,500 is what he’s requesting. Nelson: want to go back to a comment that was 
made by him “…Ample funds are available in the budget for a substantial raise and 
the commission has to do the right thing”. There was a 13% raise for an employee. 
We’ve spent how much on studies? Bousley: The first phase was covered by a 
grant. The second phase was $26,700 for each county. Nelson: We should explore 
the funds of the airport. If they have ample funds to run, we don’t need to budget 
that. Hafeman: if they have money for substantial raises, are they underpaying the 
people working there? Lang: It seems to bother john that they gave a substantial 
raise to the lineman. He makes like $18.15 per hour, according to the DMG study. 
Krysiak said, “If we pay a deserved raise to the employee, there is money in the 
budget to cover it.” If we reduce our funding to the airport, according to the 
agreement, so does Marinette. Schei: What it says is “if you do want to reduce 
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funding, it would have to be agreed upon by both parties.” We would have to 
propose this to Marinette County and see if they are willing to go along with it. If 
they agree, then we’d have to agree on a $ amount and go from there. Bousley: The 
lineman was being paid under the recommended DMG amount. Schei: there has 
been a part time person hired there now to help the lineman. Nelson: we should 
contact Marinette County and see if there are ample funds. We need to see a report 
of the studies. DuPont: They did send us a copy of their budget with the request. 

 
d. 2014/15 Budget Discussion – Nelson: DHS, Conservation District we are 

waiting for more information. Foster Home improvement, should come from the 
state. Bousley: We were contacted by Richard Sexton in reference to the MCSSA. 
The DHS board will not be going to that conference, so that can be removed. 
Nelson: I’d like to see specifics, or he can come and present it. Hafeman: Is there a 
large increase in the number of kids in foster homes? Nelson: it wouldn’t make a 
difference because it’s funded by the state. Pg. 19-MSU are we looking into the 
MERIT fiber going in at the annex? Bousley: Yes, we are and it will be. We’re still 
getting everything into play. Schei: Airport Study – How much and where is it in 
the budget? It’s under County Commissioners. Phase one was paid for by a grant. 
Phase two was $44,500 per county. Nelson: We have to present this budget at the 
next county board meeting. Bousley: yes. Nelson: Judge Hupy hired someone, I 
was asked, why? Bousley: The big thing is, that position falls under the non-union 
division. That was the biggest reason we have the hiring freeze, because of MERS 
and the defined benefit. That person is a court contracted employee and was hired 
under the new Defined Contribution division.  

  
Public Comment: None 
 
Commissioner Comment: None 
 
Adjourn: Moved by Com. Hafeman supported by Com. Schei to adjourn the meeting at 10:22 
A.M. Motion approved 4/0. 


