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Menominee County Finance Committee 
Minutes of Meeting  

08/14/2017 
 

*************APPROVED 9.6.17**************** 
 
 
The Finance Committee met on August 14, 2017 at 8:30 AM at the Menominee County Courthouse, Administration 
Office 
 
Others present at the meeting were Diane Lesperance, Marc Kleiman, Kim Kewley, Bill Cech, Brian Barrette, Bill 
Merkel and Doreen Averill 
 
Call Meeting to order: Com. Hafeman called the meeting to order at 8:30 A.M.   
 
Pledge of allegiance: was recited by all. 
 
Roll Call: All Finance Committee Commissioners are present. (Nelson, Schei, Gromala, Hafeman) 
 
Approval of Agenda motion by Com. Schei and supported by Com. Gromala to approve the agenda as written.    
Motion approved 4/0.   
 
Previous Meeting minutes: None available 
    
Public Comment: None 
 
Department Head/Elected Official Reports: None 
 
Business Items 

a.  2017/18 Budget discussion – Com. Hafeman: Sherry, our Finance Committee already voted on the 911 
appropriation last meeting and I see it back in. If it’s already been voted on, you can’t put it back in, can 
you?  Sherry: Yes. Com. Hafeman: On what basis? Sherry:  It hasn’t been voted on by the entire board 
yet. Com. Hafeman:  No, it hasn’t. Com. Nelson: Who asked to have it back in, Sherry, because I didn’t? 
Sherry: I did, because it is an essential piece of equipment that needs to be purchased! Com. Nelson: I 
want to back up on this thing because we’re going to disagree on it. I think it’s irresponsible right now to 
do that. We have another pressing issue –we don’t see the fate until tomorrow-some people understand this, 
I don’t care-that’s the Road Patrol, with the vote in November, it could upset the budget tremendously all 
the way to 2019. This could keep us from having a sustainable budget. So, I suggest we just pull it out, do 
some research on it see if we can afford it and look at it for next year. I just think it’s an irresponsible thing 
right now, because, on top of this, this budget is not sustainable – period – because we don’t have enough 
coverage in 911 to cover retirement costs. Com. Hafeman: I was looking at 103 MERS retirement, for this 
year, in the amount of $7…. trying to find the page now…..  Com. Nelson: It would probably be more 
insightful if you all read the report. Com. Schei: John, we’ve all read that report. You’ve brought it up 5 
times now – I’ve read it several times…Com. Nelson:  And you understand it? Com. Schei: You keep 
bringing it up as if we haven’t done it, I’m sorry, quit bringing it up! We’ve all looked at it! You constantly 
keep asking us to look at this stupid MERS report – we done it! What more do you want from us? Com. 
Nelson: Understand it! That would be nice.  Com. Schei: Yes, John, I understand you completely, but 
don’t agree with you at all.  Com. Nelson:  I understand that also. Com. Gromala: There is a need for us 
to address MERS.  We should be addressing it long term – not immediate, at this time – Not “the only thing 
in the world” type of thing. I’m sorry, John, I feel the need to establish a long term way to get rid of it. It 
took us a long time to get in that shape. Com. Hafeman: this is in already in our budget as part the long 
term - $799,000 – is part of the long term plan.  Com. Gromala: What’s the length of time? We are 
looking at something that can be a 10 year plan, easily, because I believe they’re looking at a 20 year plan. 
We can be looking at this as a 10 year set-up in order to and reach our deficit. Com. Nelson: If you look at 
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this, there’s a fixed cost, attached, that we have to pay.  We know that, based on the return in the last 10 
years, we’ll be paying over twice what we’re today, in 5 years’ time. So, we have a fixed budget, here, 
that’s the minimum payment. We still fall behind on the gap. Point is, if you understand it, it’s good. But 
it’s very complex to understand. It started 5 years ago for me. We got rid of a portion – we funded some of 
the balance, Steve, but I’m going to tell you this is a real bill and this budget is not sustainable into next 
year because we continue to have to pull from General Fund…Reserves. That’s is the real problem. We are 
being very, very irresponsible to the taxpayers and the amount of money, because we have to raise taxes if 
we don’t get a grip on this. Some thought I was wrong about MERS the last 5 year, but I was right. This I 
understand well. It’s a serious problem to pay down. We have to schedule payments for 5 years – we have 
it right there in front of us. It’s not that hard to see, Steve. I’m not trying to be miserable, here, but we 
cannot sustain a budget. Diane, what’s in the general fund – fund balance right now?  Diane: The average 
general fund balance is $3.8 million.  As of August, we have $2.86 million and $671,581 in designated 
funds would be deducted from that. Com. Nelson: I think you guys have done a good job with this.  
Normally, we should have about at least 6-8 months of operating capital, on hand. We have about 14 
months of operating capital – which is excellent.  Com Hafeman:  I sure don’t want to touch that!  Com. 
Nelson: Well, whenever we do a building project, we take it off the top from there. I do think we should 
not do anything right now. We should wait to see what happens with Road Patrol, for a host of reasons. If 
the millage passes, it does free up some things.  If it doesn’t pass, we have all the encumbrances coming to 
us in the next 12 months – we have everything! Com. Hafeman: We were very close on Road Patrol, last 
time. Com. Nelson:  It was 100 votes.  I think spending right now in not in our favor. Com. Gromala:  I 
disagree. Com. Nelson:  I understand you do. Com. Gromala: I disagree vehemently! One of the reasons 
is on Saturday, I saw first-hand how 911 works. I keeled over and someone called 911 and was taken to the 
hospital. When I came to, the support staff and EMS personnel were wonderful and gave me the personal 
touch – which is given to everyone. They deal with these people on a 24/7 basis.  This caused me to realize 
that we wouldn’t get this personal touch, if we were to go outside of the county. I’m sure they would be 
professional, but not to where they know the people or things like that.  When we have people that call 911, 
the operators already have a relationship with them. They’re like a family member with the caller, they 
know their medical history/needs (previous heart issues, diabetic issues, etc.) and can give the ambulance 
drivers the heads up regarding the patient. Com. Nelson: There are issues to look at (without being 
longsighted), like updating of radios (used mainly to update GIS), add new towers (not enough coverage in 
the county) – I just discussed this with the Fire Chief.  The problem is that we cannot update the equipment 
that we need to, or get 100% coverage that we should do, because we don’t have the money in the budget. 
Something’s got to give – someone’s going to have to give in somewhere! Com. Gromala:  I see the need.  
I feel strongly that it needs to proceed. Com. Nelson: I wholeheartedly disagree, and I base mine on 
research. Com. Gromala: And I base mine on common sense, John! Com. Nelson: Yeah, I’ve seen that 
before.  Com. Gromala: Yes, common sense and I know you’re going to come up with another analogy. 
Com. Nelson:  No, I won’t – you do need to use common sense when it comes to the budget. There’s 
someone in the room that wants another prosecutor, but we had to tell him no, because there’s no money. It 
becomes a decision process. Sometimes people want to be friends and sometimes people want to make the 
tough decisions – that’s what it comes down to….  Com. Gromala: This has nothing to do with friendships 
or anything else.  It has to do with, what I feel, is what’s best for this county. Com. Nelson: I understand 
that. I respect that.  Com. Hafeman: However, the console, getting back to the console, we did appropriate 
$325,000 for it. Com. Gromala: Now, is it the Administrator’s job – in the job description – to present to 
the Finance Committee, a budget – a balanced budget? Com. Nelson: Well of course it is, but this isn’t 
balanced. She was already given direction to do something else. That was done. Then it becomes her job to 
enforce what we gave her. The first budget intro, we made the cuts, so that’s where it goes and we agreed 
upon it – that’s the weird part. So, no, don’t even go there with me, Steve, because this is our job.  Com. 
Gromala:  I am going to go there because I feel that, along with other people, they have developed a 
budget to present. We did not have a finalized budget – did we have a finalized budget last week. Com. 
Nelson: Actually this isn’t finalized....we did have one – because we told them what to take out. If you 
forget that than you’re fine. It makes sense now – you forgot that. Because they were directions given one 
way, and then all of a sudden, it the direction was turned around. That doesn’t happen in my world.  You 
follow what you’re asked to do a week earlier. But that’s ok, we’ve seen that before.  Com. Hafeman: 
Now, we did take out things last meeting – small things.  We took out things from the meeting before. We 
still have $500,000 that we’re still short? Where does that come from? Com. Schei: It’s $500,000, huh? I 
mean all these figures seem to change every time you look at them.  In order to balance the budget, I’m told 
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by Sherry, that it will take $770,000 to balance the budget and we have that in the general fund.  But on the 
sheets we have in front of us, I’m unclear as to what it exactly takes to balance the budget. Can somebody 
straighten that out for me?  What figures do we look at? Com. Nelson: The best thing to do is take the total 
revenues and pull out the $770,000 ($781,000 whatever it is) and that will give you a general idea where 
we’re at - roughly. Com. Schei: I have one question for you John/Jan. I’m sorry, I keep forgetting that we 
made a change – no disrespect to you Jan. The Road Patrol millage that John brought up earlier – how will 
this millage affect the $770,000?  Is it going to be the same no matter what happens with the Road Patrol 
millage?  Com. Hafeman: No that’s…Com. Nelson:  Road Patrol millage is not going to affect it.  Com. 
Schei: How does this affect the money we want to use for the budget – the shortage? Com. Nelson: This 
millage, if passed, won’t take effect until 2018.  Com. Schei:  So, it won’t affect this budget? Com. 
Nelson: No…, but it would create a deficit in the future. Com. Schei: Jan, so what part of the budget is 
making that shortage - the $770,000? Is it different areas, salaries, FICA, retirement, other expenses….? 
Sherry, you could probably answer this better. Sherry: It’s, basically, the 911 console. You could break it 
down by looking at the 101-999 account – Operating Expenses. Com. Schei: So, lets break it down even 
further – how much is the console? Com. Hafeman:  The console is $636,000 and…Com. Schei: But I 
thought we already put in $325,000 for it.  Com. Hafeman:  Sherry put the whole amount in. Com. Schei: 
Oh, so this $770,000 is with the whole amount? Com. Hafeman:  Yes, the whole amount. Com. Schei: 
Oh, ok, that’s what I wanted to know.  Com. Gromala: You mentioned, too, Sherry, in working with Kim 
and Diane, that you were looking at doing a partial or pay down on MERS, also.  Sherry: We talked about 
the money we put in for the console, the $770,000, is coming from the general fund – fund balance.  
There’s money in the DTRF account that could go towards MERS. Depending on how this year ends, there 
could also be money that could go to that fund as well. Com. Hafeman: And where are we at right now – 
with this year.  Sherry:  We are at 75%, I believe. Coms. Nelson, Hafeman and Schei: Had a very 
lengthy discussion on whether or not to keep the console in the budget and how much should be paid 
towards MERS. Com. Schei: I’m in favor of a balanced budget- and I realize that we have to take money 
from the general fund in order to balance it, then let’s do it and then take it to the County Board for a 
decision.  My thinking is that we aren’t going to put $325,000 for a ½ a console – that’s not the way to go. 
We need to do it one way or the other and let the board decide.  And as far as MERS, there’s another 
decision that has to be made by the County Board.  Public Health Board was putting money in every year to 
stay at 103-104%. Then MERS changed it, John, they changed it.  They’re down to 93%...after all that 
money we gave them-Public Health, Delta-Menominee Public Health.  So, we have to put an additional 
$100,000 to bring it back to over 100%. So, where do you stand with this, John? We’re at seventy some 
percent funded. What would be the ideal number for you, John? 80%?  Com. Nelson: 100%.  Coms. 
Nelson & Schei: A discussion on what would realistically be a good percentage to be funded for MERS. 
Com. Schei:  So right now, there are three major things that the board has to make a decision on – first, 
how much money should the County give to give MERS, second, the E-911 console-should the County 
Board fund this and keep it going for a couple of years, because it will take 2 years to get the new system 
up and running,  and third, Fund this airport, the County Board has to make the decision to make a 20 year 
commitment to maintain and operate it. Com. Nelson:  Well, the airport is a no option situation.  The 
County Board has chosen not to send a resolution to look at MDOT AERO – so that’s going to be a cost.  
We have flexible things – one is the library. Com. Schei: Back up – we have two things to decide on 
operate and maintain the airport. One we’ve already committed to, but we also have to maintain it. We 
need grants to resurface the runways. Com. Nelson:  By law…. We need to maintain the airport – if we 
don’t, they’re going to force us to and we won’t get/have the grants.  This comes with grant money to 
resurface.  We are committed to do it one way or another. One way we pay it all, the other, we would have 
95% of it paid by grants. Com. Schei:  So, we’re committed either way? Com. Nelson:  Yes. Coms. 
Nelson & Schei:  Discussion on whether to do millages to cover costs of 911 console, the library, etc. 
Com. Hafeman: As far as a millage – what would it take for us to run a millage for 911 – and we would 
have to payout what is an overage on it, too. Com. Nelson: I think a .4 - .5 for 911 would keep us afloat, or 
we could do a library millage. I think we have the only county funded library in the UP. We’ll continue to 
fund it, but I think it might be worthwhile to take a look at doing a millage, here. Com. Hafeman: This 
doesn’t guarantee that we’ll get the millage – it may not pass.  I would guess 911 would pass over the 
library, because 911 is essential. Com. Schei: I don’t know that I’d agree with that. You wouldn’t believe 
the support there is for that library. Coms. Hafeman, Nelson, Schei and Diane/Kim:  A lengthy discussion 
over the amount in our general fund balance – lowest point vs. highest point and where the money could 
possibly go. It’s basically “cash flow” – the long and short of it. Com. Schei: I know this something we 
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don’t want to hear right now, but when the mine comes in, we be looking at $11.6 million in proceeds that 
we’ll have to fight over with local, state, county and other agencies. It won’t be for a couple years yet, – 
but, like everything else – it’s an indefinite. Com. Schei: So where are we at with MBDC? Com. Nelson: I 
think it should go. Com. Hafeman: $20,000 I don’t feel our county is getting what we need from economic 
development. Com. Schei: they have been recently helping at the airport. Com. Gromala: Have not truly 
had Eco. Dev. In the county. There are other forces that control our Economic Development in Menominee 
County. I don’t see anything happening. Com. Hafeman: should we take it out? Com. Schei: If we’re 
going to take it out, will it go to the 911 console? Com. Nelson: No it will go to pay other bills. I think 
Eco. Dev. should be on a pay per performance basis. Com. Schei: then I’m not in favor of taking it out. If 
we do though, then a letter needs to be sent to them so they are aware of Menominee County not 
participating with them and their committee. Com. Nelson: I have yet to see a contract; should be 
discussed. Com. Gramola: We are not in a position to go crazy spending money. If our Treasurer’s Dept. 
and our Interim Administrator have spent the time to balance our budget, then we should present this to our 
board for consideration. Com. Nelson: It’s not a balanced budget if we have to take from savings to 
balance. Not in favor of a millage, but we could ask the taxpayers if they want to look at a millage for 911 
to operate. Com. Hafeman: 1. Console - should we run it by the commissioners, whether we want to run a 
millage for 911? 2. Do we want to balance our budget with $770,000 out of reserves? Com. Nelson: If we 
take out the console, we’re still taking $100,000 out of the reserves for operating costs. Diane: instead of 
looking at an operating millage for 911, can we look at the county operating millage instead? This is at 
7.0612 and we can go up to 7.5. I know there are certain things that would have to be looked at first, 
headlee is one. Com. Hafeman: so we can do this without running a millage? Com. Nelson: Would 
increase our tax revenue by about 380, 000 if we increase the county operating millage. Diane: We also 
have excess in the PA123 foreclosure fund, over $600,000. Com. Hafeman: we’re going to have some 
expenses with GIS mapping. Com. Nelson: Some of the old businesses historically had a lot of chemicals, 
we could possibly need this for cleanup should we gain any of those old buildings. I say we pull the 911 
console out of the budget until December when we’ll have a better idea of long term debt. Com. Gramola: 
It’ll take 6 mos. to a year to get the equipment for 911. Com. Schei: If we put it in the budget, does that 
mean the departments can spend come Oct. 1st? Sherry: Yes, if it’s in the approved budget, it’s approved 
for the department heads to spend what was approved. Com. Schei: I say we leave the 911 console in the 
budget. Sherry: Com. Nelson, you keep talking about taking $ from savings; where do you think that 
“savings” comes from? The taxpayers. We are a non-profit organization. To ask the taxpayers for yet 
another millage, when we have money left over from previous years, should not be an option. We should 
use the “overpayment” from the taxpayers to purchase the things we need, or the operating costs, not to ask 
them for more money. Com. Nelson: I understand you really don’t understand finances, for long term and 
this is overbearing. We have a long term debt (MERS) that has to be paid. Sherry: And the minimum 
amount for MERS is in our budget for next year. Com. Nelson: continues to discuss the long term debt we 
have with MERS.  Com. Hafeman: Do we, as a board recommend we take $ from the general fund to pay 
for the deficit which will include the console? Com. Gramola: I want to present the proposed budget. 
Com. Nelson: I disagree, we pull out the console and look at other options. We’d still have to take 100,000 
from the general fund because we’re still short. We’ll have to take from savings, from the general fund. A 
vote: Com. Gramola moves to submit the budget as is, Com. Schei seconds, vote 2/2 Com. Nelson/Com. 
Hafeman vote no. Com. Nelson moves to pull the 911 console out of the budget, Com. Hafeman supports. 
Vote 2/2 Com. Gramola/Com. Com. Schei vote no. Com. Gramola recommends we send both budgets to 
the board for the full board to decide which one to move forward, Com. Nelson supports. All committee 
members agree, vote 4/0.  Sherry: To verify, we’re sending both budgets to the board then? One with the 
911 console completely out and one with it in as it shows. All agree, yes. Com. Schei: where are we at with 
MBDC in these budgets? Com. Hafeman: leave it in. Com. Schei: Is it in both? Com. Nelson: it’s in both. 
All agree to leave it in both budgets. Com. Gramola: We’re passing the buck to the full board. The full 
board needs to have the ability to see and make their decisions. Com. Nelson: I find passing the debt, in 
passing the buck.  

 
Public Comment:  None 
Commissioner Comment: None 

 
Adjournment: Moved by Com. Nelson, supported by Com. Schei to adjourn the meeting at 10 AM. Motion 
approved 4/0. 


