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Menominee County Finance Committee 
Minutes of Meeting  

7/20/2018 
 

**************APPROVED 8.13.18**************** 
 
 
The Finance Committee met on July 20, 2018 at 2:00 PM at the Menominee County Administration office. 
 
Others present at the meeting were Sherry DuPont, Diane Lesperance,   
 
Call Meeting to order: Com. Hafeman called the meeting to order at 2:00 P.M.  
 
Pledge of allegiance: was recited by all. 
 
Roll Call: Finance Commissioners present (Hafeman, Gromala, Nelson, Meintz) 
 
Approval of Agenda motion by Com. Nelson and supported by Com. Meintz to approve the agenda as written.    
Motion approved 4/0.   
 
Previous Meeting minutes: 6.13.18 & 7.3.18 - Not yet available. 
    
Public Comment: None 
 
Department Head/Elected Official Reports: None 
 
Business Items 

 
a. 2018/19 County Budget Discussion – Jason: No changes with the revenues, from the last meeting. We 

won’t know what we’re getting on the special revenues for indigent contract and other things they pay for. 
That has to be a special revenue account. I think we should do an operating transfer to that fund from the 
general fund. Nelson: We would do the same thing for the couple of thousand for funding 911. Jason: yes. 
Board of Commissioners: I think we should have $60,000 in there for the salaries. John thinks we should 
increase the meeting fees increase 2,000 and increase conferences to $4,000. Remove the individual 
districts put all into one, simplify it. Capital Technology – one budget for the IT plan. Will not budget 
within the individual budgets. Better tracking of the computers and programs. VOIP Phone upgrade: We’re 
waiting on the numbers to come back for us, so we just plugged in a dollar amount. This is required to be in 
place per the state/911. MERS unfunded is budgeted at the minimum from MERS. Com. Meintz: this line 
item should not be called “MERS Unfunded liability”, it should be minimum payment. Com. Nelson: 
Those individual divisions (admin, superintendent) can be placed in the other legislative account. But the 
individual accounts will have the DC in them. So we’re not showing a total cost of MERS. Com. Nelson 
shows unfunded amounts of one position via the valuation report. Perhaps we should look at paying down 
these individual accounts. DuPont: Road Patrol, 911 and Airport will show in their budgets because those 
are special revenue accounts. I can notate the amounts to be paid from each revenue account here, but when 
we put this into BS&A, I don’t know if they can notate that in there. Jason: Designated building fund we 
have two projects in there. Boiler room AC/Heat control. It’s the program to run it. Graphics java based and 
can’t be updated. If a java update is updated, we can’t run the controls online. Nelson: Is this a MUST? Can 
we get a professional in here to discuss this? Did they say it must be done? If it’s a want and not a NEED 
right now, we can’t afford it. If it’s a no choice situation, then we budget for it. Jason: the next one, 
electrical panels for boiler room. Current one is filled beyond physical capacity. Nelson: Again, we need a 
professional here to tell us this is a need, not a want. Jason will check into this more. Circuit court we took 
the legal out and it will go into the new special revenue indigent fund. Family Legal, increased the legal 
here. This is 75% of 90,000. District court legal comes out for the special rev. account for the indigent 
grant. Friend of the court, not in here is the cyber security risk assessment for the FOC and PA computers? 
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$18,000 is the rough cost to do the assessment. We can put this into the other legislative account to be paid 
out. The state is requiring that we do this for security reasons. It’s basically a test they will do to see if they 
can access our computer systems. Internal and external. Hafeman: if the state requires this, then why don’t 
they pay for it? Nelson: Is it mandated to be done now? Or is there a date it needs to be done by? Jason: 
There is a date of implementation. I’ll find the information. Probate court, legal changed to 25% of 90,000.  
County Administrator we moved the copiers to the other legislative because it’s for the copiers that 
everyone uses. I bumped legal fees up to $15,000. Nelson: I think it’s asinine that we’re collecting $12,000 
from hanger owners and paying out “how much” for the attorney? I don’t see it. Jason: It’s not as straight 
forward as it should be. Meintz: this legal fee account pays for the Merkel thing too. We’ll save this 
argument for Tuesday night. I’d say $15,000 is enough in there. If we need more, then the board needs to 
take a look at what’s happening. Jason: MSU, we haven’t gotten a contract for this as of yet for next year. 
So we left what was in there. Buildings and grounds: projects, biggest expense here is a new tractor snow 
blower/lawnmower. The current one is having issues with the snow blower. Meintz: Annex security wall, 
to secure the office area, Take it out. Tractor and accessories, take it out. (all agree) First aid station, don’t 
we have one? Jason: No. we do have a limited first aid kit. We had a guy stung by a bee and we didn’t 
have anything to help him. Nelson: Purchase a new first aid kit. Take it out. Parking lot at the 9th street 
building. Why, we have parking in the parking lot here. We discussed this when we purchased that 
building. (No, all agree) Parking lot reseal, restripe. Didn’t we just do that? Meintz: Take it out. Jail fire 
panel. Is this a need or want...do we have the fire marshal telling us to replace it? We should look at this to 
be sure it’s not a state necessity. Jason: PA, we didn’t really make any changes here besides cutting down 
some things where we could. Sheriff Dept. Nelson: We have to add in overtime. $80,000 should be enough 
in there. Prisoner’s board they requested $125,000 and we budgeted $100,000. Prisoner’s board med. Joel 
is looking at retiring and they want to get a company in to get trained and taking over the process. Nelson: 
Why are we not going to go to another Joel? Have we tried? Drop that back down and say no...$52,000. Try 
to contract it out to a person, not company. Capital outlay for a new vehicle $27,750 and a grant from 
Hannahville to upgrade this to a Tahoe. Nelson: I thought they were going to cars not Tahoe’s. They said 
the repairs and mileage was pathetic, so they were going back to cars. Ask the sheriff about this. Jason: 
Capital improvement: they would like to relocate the evidence room and booking room. Nelson: a need or a 
want? Emergency Management: Is going to full time 40 hours/wk. I spoke to Rich about this in depth. The 
demands of paperwork have made it necessary. Jason: Economic Development: Nelson: I recommend 
zero. All commissioners agree. Leave this at zero. Jason: If we take economic development out of the 
budget then we’ll have none in the county. Nelson/Hafeman we have none. We don’t have any now. 
Jason: They’re currently working on a possibility in the city Stephenson. Appropriations – pretty much 
status quo. Animal shelter is the only one that we have not heard back from. Unless we get something from 
them soon, we’ll put nothing in there. Hafeman: We also have that three way road in here. We’ve just 
finished the last cycle. Nelson: we keep it in there Hafeman: I know what you’re saying...Nelson: we keep 
it in there because that’s the one thing that comes back to the north end of the county, and all of the county. 
Even though MSU extension is important, the roads are more important. We certainly need our roads. 
Jason: the only other thing in the budget is the operating transfers. This does not have the special revenue 
funds in here yet and the indigent fund still needs to go in here. I have to create that yet. That doesn’t 
include the towers. Jason: They’re starting the Bagley tower inspection next Tuesday. We know that tower 
is severely deficient, so we know it’s going to cost us some money.  

 
Public Comment: Jason: Do we want to schedule another Finance meeting while everyone’s here? Bylaws say we 
have a budget to the full board by the end of July, but we’re going to be late getting it there this year. Jan will be out 
after the 6th of Aug. We can have a meeting without Jan here. Nelson: Let’s do it on the 6th. After the 7th it gets ugly 
for me for a long time. We’ll do Aug. 6th at 2:00 pm. All agree.  
 
Commissioner Comment: Meintz: Jason is doing a great job with the budget.  

 
Adjournment: Moved by Com. Nelson, supported by Com. Hafeman to adjourn the meeting at 4:08 PM. Motion 
approved 4/0. 


