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Menominee County Finance Committee 
Minutes of Meeting  

06/12/2017 
 

**************Approved 7.17.17**************** 
 
 
The Finance Committee met on June 12, 2017 at 8:30 AM at the Menominee County 
Administration Office 
 
Others present at the meeting were Sherry DuPont, Diane Lesperance, Jodie Barrette, Marc 
Kleiman, Brian Barrette, and Peggy Schroud 
 
Call Meeting to order: Com. Nelson called the meeting to order at 8:32 A.M.   
 
Pledge of allegiance: was recited by all. 
 
Roll Call: All Finance Com. Commissioners are present. 
 
Approval of Agenda motion by Com. Gromala and supported by Com. Schei to approve the 
agenda as written.    Motion approved 4/0. 
Previous Meeting minutes: 6.1.2017   Minutes not available 
 
Public Comment: None 
 
Department Head/Elected Official Reports: None 
 
Business Items 

a. 2017/18 Budget Discussion –John  Starting with the Airport, first of all thanks to Steve 
and Larry S for the work done and extremely quick turn around on the airport budget.  
Steve  Worked with Jeff 2 days and will be able to produce a balanced budget, it will be 
balanced because it is going to be needing funds from appropriations. 5 year plan, 
looking at $141,000.  John  Asked for 5 year plan, also asked for capital outlays.  Larry 
S  Jeff met with MDOT AERO in Marquette about the ACIP plan. Came back with a 
new plan, different that the presented to the board.  They were updated and higher. If we 
go for the capital outlay and block grant and obligate ourselves for 20 years. This is a 
seven year plan.  Adding the 5% share for the county for 7 years, it came to $359,250, 
dividing that by 7 years, it came to $51,321.43 which would be in capital outlay as 
money the county has to appropriate. 1st year budget, Bousley had put in $50,000 to 
cover 10 year plan. Fuel farm loan came out of that to bring it down to $43,928.  This 
will have to be raised back up $50,000. Went $55,000 because of other issues in the 
capital outlay.  Thought that in the future there was going to be a project to do culverts 
and brush removal. The machine needed to do that hasn’t been available for the last 8 
years.  The ACIP plan incorporated that brush removal and culvert repair into the runway 
resurfacing project, so it went up by $1750 making the county share $3750 for the 1st 
years.  In capital outlay there is an amount($15,000) for the courtesy van, which is falling 
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apart. This van is what keeps people buying fuel at a discount. For fire safety 
maintenance building.  In the ACIP plan it was recommended that we don’t include this 
in. Decided that to expand that building north, 2 more stalls and 2 more doors, allowing 
for the hangar to be empty and available to rent out, would need a budget amount of 
approximately $300,000.  John  Would like to keep this within the county revenue, 
would like to make a projection and function within it.  Steve  It’s almost like a dominoe 
effect, if we don’t work on this building, we can’t do other things we need to do.  Larry  
Sherry gave us increased budget figures  for two positions plus a part-time position. 
Those were plugged into the budget for salaries.  On revenue side couple of things 
changed also, the estimated fuel was decreased from $95,000 to $80,000 being more 
realistic.  Cargo handling fee was raised to $1000 and ramp parking was put to $100. 
Capital outlay was raised to $327,050.  Expense side, we added in manager position with 
benefits, lineman position, part time…fuel expense $85,000. Operating costs was 
lowered $500, contract services lowered $3000.  Getting Merit would eliminate Time 
Warner, which locks us into $342 a month.  Merit could save us money, but we left the 
budget as is. So, the $141,000 appropriation from the county would make this work.  
Steve  Appropriation last year was $131,000.  Would rather see budget reflect 
realistically, if revenues are more, that is ice cream on the cake.  Solar farm discussed. 
John will talk with Dave from Delta county, see how they operate.  Larry  The question 
is what does the county want to do? Block grant for 20 years?  Put it in the budget? Both?  
Have to decide if the county wants the airport, in it or not?  John  Need to have someone 
here to talk to us about airport, that would help determine budget direction.  Second thing 
he had asked for was 911.  There was to have been a meeting with Dickinson County, 
that did not happen.  John asks if anyone interested in contacting Dickinson County, this 
is a major budget issue.  Steve will offer his time and services. Larry  Is glad Steve is 
willing, as he has B&G as well, and really doesn’t have the time.  John  Would like to 
have result by the 20th.  Best scenario with a 7 year period,  1.4-2 million underfunded.  
That involves the board, and wage, salary and revenues. We are down, projection was 
710 down to 650 maybe. If we do purchase a board, take it out of the operating budget.  
Actual returns….2008 lost 25%, 2009 up 17%, 2010 up 14.4, 2011/ 2.3, 2012 up 11, 
2013 up 15, 2014 up 6.7, lost in 2015 and 2016 up.  Going back ten years, the actual 
return is 5.38%, 7 years 8.43, 3 years 5.5.  Terra could meet with board in July. 
Indebtedness shows that 5.75, no 5 year phase in.  Couple million a year, at the 51% 
funding.  Wage and salary;  Sherry  have been put in with the 2% increase.  MERS 
numbers are in, health insurances, teamsters, 911 is not definite, so put in 8% increase. 
These are estimates. Longevities in, workers comp is in as it is right now, that will 
change in January.  Larry is the airport in?  Did the DMG for the managers position 
come back? That can be adjusted if need be?  Sherry  Budgeted with a family plan for 
insurances, that may change as well.  John  With wage and salary, been meeting with 
several commissioners, social security in place was at 0% there is no adjustment. If 
millage with road patrol doesn’t pass, there is still liability.  What they want us to budget 
is a lag of two years, so we fall behind.  Would like to get the solid numbers. Larry  As 
far a future costs, salaries, fringes, retirement…there are 2 ways this county can go, if the 
county gets rid of the airport, it would never get closed. There will always be an 
obligation while the airport is on county land. If we contract management out to another 
firm, we still need one county manager.  John On MERS we have another issue, when 
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we switched from defined benefits to defined contributions, we closed out a division that 
involved elected officials and employees from new hires.  The issue is if a person was in 
defined benefits and accepts a position that is now in defined contributions, they cant 
remain in defined benefits.  The board hasn’t taken any action on this yet.  There is a 
retroaction that comes at a hefty cost to the county and adds to the overall liability.  That 
resolution should be put to the board for discussion to see it is moved forward. If it is we 
should do a cost analysis.  Without input from MERS it is really hard to determine.  This 
should be on the agenda for discussion.  Sherry It already is for tomorrow night.  John  
Did we get any budgets from departments?  Sherry said no she did not get any, only from 
the airport.  John  If we don’t have any before the next meeting we should just do an 
across the board decrease of 10%.  Steve agrees that if there is no input from the 
departments in a short time that it behooves them, having an obligation, to the board and 
taxpayers to have something in place soon.  Issue with economic development,  $20,000. 
Larry  There is an outstanding agreement and bylaws, that is still valid. John  But with 
anything has to come some performance, we have spent a lot of money and have gotten 
nothing.  Can’t get answers and we need to look at a pay for performance.   Larry  
Looking at the contract, it doesn’t say economic development, it was a joint agreement 
between the county and the city of Menominee, each put $20,000 into that group.  
Original intent was to foster tourism and other things.  John  I can’t picture an agreement 
that goes on without any conditions or closure.  Would like to take a look at that.   Larry  
We need to talk to Stoker and have the board make a decision.  John  Larry had bot up 
the wheelchair ramp at the new building.  There should be enough money in the budget 
for this.  Larry  Regarding the building across the street, all the money that was allocated 
was in this current budget, not for next year.  If there is going to be more added, who’s 
budget would it be from?  Sherry answers that it will be from B&G.  Sherry  Is working 
on the departments, will be getting letters out, and then add and make adjustments as she 
hears from department heads.  Discussion went on as to when to have next meeting.  
John  Haven’t seen anything yet on the road patrol millage, if the millage does not 
succeed, there is a long term commitment.  Will impact long term.  Discussion held about 
child care fund and courts. Sherry  Issue about indigent attorneys going through the state.  
Could result in more expense for county. Some discussion followed.  
 

Public Comment:  Marc:  Has been working on his 2 department budgets, there a few 
things he needs to get done, but has been working on it all week long.  Regarding the 
vestibule, the reason for the building of it, was for energy efficiency. With the original 
way it was supposed to be built, it wouldn’t meet ADA compliance, so the plans needed 
to change for it.  Bill Merkel  Gail Svinicki is going to be retiring next June, there will be 
a space issue. In his budget he will be adding into it, training time, looking at 6 months.  
Diane Lesperance  The vestibule addition was to help with keeping the hallways warmer 
and the door was open for so long.   

Commissioner Comment: Larry  Not going to dwell on the past, but on the future. John  
Comments on the vestibule.   
Adjournment: Moved by Com.Gromala, supported by Com. Nelson to adjourn the meeting at 
AM. Motion approved 4/0. 


