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Menominee County Finance Committee 
Minutes of Meeting  

1/25/2019 
 

**************Approved 3.22.19**************** 
 
 
The Finance Committee met on January 25, 2019 at 10:30 AM at the Menominee County Administration office. 
 
Call Meeting to order: Com. Hafeman called the meeting to order at 10:30 A.M.  
 
Pledge of allegiance: was recited by all.  
 
Roll Call: Finance Commissioners present Hafeman, Gromala, Schei and Prestin.  
 
Approval of Agenda motion by Com. Gromala and supported by Com. Schei to approve the agenda as written.    
Motion approved 4/0.   
 
Previous Meeting minutes: 9.18.18 – motion by Com. Gromala supported by Com. Hafeman to approve minutes as 
submitted. 4/0 
    
Public Comment: None   
 
Department Head/Elected Official Reports: Jason: Two items to discuss; Medical examiner budget for 
travel/education. The contract calls for $5,500 for education for the duration of the four year contract. We only 
budgeted ¼ ($1,375) of that amount for this year. He had a conference (Medical Review Officer) out of the area and 
went well over his budgeted amount for this year ($2,651.65). After discussion, the Finance Committee recommends a 
budget amendment for this year and to have Jason send a letter to Dr. Zevitz letting him know that he overspent his 
budget for this year but we will allow payment. Spell out that he only gets $5,500 for the “duration” of his contract for 
education/travel; and include the amount he’ll have left for the remaining years of his contract. We will only budget the 
remaining amount per the contract for future budgets; when that’s spent, that’s all there is for the remainder of the 
contract. Library Fund Balance: Jason: Also, we do have an issue with the Library budget. We budgeted a $100,000 
transfer in from their fund balance to balance their budget for the year. At the time of budgeting, the fund balance 
showed a balance of about $130,000. What we were unaware of was that the amount from the bookmobile balance was 
carried over into the general fund balance to pay for the bookmobile (but hadn’t been paid yet). Needless to say we 
don’t have $130,000 in there. There is about $30,000 in there (including the Bookmobile fund balance). We will have a 
significant shortfall in the Library budget for the year. Hafeman: Can we budget this differently??  Schei: Hermansville 
branch was requested by the community. There is one person there that works part time. Jason: We’ll have to wait till 
the end of the year to update this situation.  
 
Business Items 

 
a.  Standard Budget Reports (revenue/expenses): Jason: This is a “tool” that the department heads and the 

Commissioners should watch for; line item budgets going over/under. I see that some may have issues. 
Jason went through some of the accounts that have gone over their budgeted line items.  Some of them we 
will need to have budget amendments for in the future. MIDC has been corrected with the employee 
handling the grant paperwork. This is one of our budget amendments (below). 911 will need amendments 
within the FICA, FICA MED etc. Those lines were connected to the wrong totals in the spreadsheets, so 
we’ll need to make changes there. Also they have exceeded their overtime budget already. They have had 
people hired but they don’t stay. So it’s been a continual issue. When we don’t have enough employees, we 
have to pay the current ones OT to cover the shifts. With the “me too” in the contract, they’re receiving 
$1.00/hr. per year for the next two years, their salaries are closer to those around us and will be a better 
incentive for them to possibly stay longer. Medical Marijuana Grant is no longer available for law 
enforcement, so this account will go away. No money has been paid or received for the grant. Discussion 
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continues with the DTRF account. Hafeman: This account may not be getting the excess foreclosure dollars 
in the future. There is a class action suit going on that “if won” would allow the home owner to receive any 
funds in excess of the taxes and dollars paid out for the foreclosure process.  (Break for 10 minutes). 
 

b. Menominee County Fee Schedule – BS&A/GIS ~ Jason: Kandace brought this to our attention, but 
wasn’t able to be here for this meeting. Quick overview; now that we have the GIS up and running, a lot of 
people are asking for that information. We’ve been charging $350 for this via BS&A, but Kandace feels 
that this should be making more revenue than that. She’d also like to add in a charge for land divisions 
(splits) throughout the county. Perhaps this money can be put into a pool and used to add additional layers 
to the GIS system. We should bring this back when Kandace is available to see what she has in mind for 
fees to charge. We’ll bring this back to the Finance committee at a later date. I will have Kandace bring us 
some numbers for fees.  
 

c. 2018/19 Budget amendments #1 ~ discussion of budget amendments 1-14 were discussed and is included 
with these minutes as “Attachment A”. Com. Schei moves to recommend to the full board for approval, 
Com. Gromala supports. 4/0  
 

d. Long Term Strategic Plan ~ Hafeman: I’ve been talking with Jason about long term strategic plans. We’ll 
need to get with the departments to find out what their needs are and what they predict in their depts. for 
the next five or ten years. I don’t want just a one year plan, I want something we can look at pushing for a 
goal in planning the future. They (dept. heads) would know more about things the state may be looking at 
for the future. Jason: a lot of it is going to be building maintenance, some of the larger technology 
purchases. Right now we’re looking to have (a perfect example of a long term plan) our computer 
replacements on a five year plan. So one fifth of them will be replaced each year. Because that wasn’t done 
in the past, we’ve run into a situation where they all need to be replaced or at least upgraded this year and 
next. Mostly because of Microsoft no longer supporting older versions. What can you do, we need the 
computers to run the County, and so we’re going to have a large budget again next year for technology. 
Prestin: Are there any agencies that facilitate strategic planning? Jason: Yes I’m sure if you want to get real 
in depth with it, there are consultants. Prestin: I’ve been involved in this twice. Bringing in an outside 
facilitator to come up with a long term plan, in my experience has been very effective because it opens your 
eyes to things you’re not necessarily looking at. Jason: I guess the first thing would be to research it and see 
what kind of services are out there. The hardest part of a strategic plan is the understanding that whatever is 
on the plan you have to be willing to offer up the money to do those things. Stick to the plan. It’s great to 
have a plan, and spend money on a great plan, but if we’re not going to follow through with it then we’re 
just throwing money away; we don’t want to go there. Gromala: I wouldn’t want to see the plan much more 
than five years out. Because of the changes that come up from Lansing on a regular basis. Jason: you’re 
going to get things that interrupt your plan, but there are things out there that we know. We know we’re 
going to have to replace police vehicles every three years. We already have that rotation in place. Things 
like snow plow equipment, lawnmowers etc. you want to plan now to replace later. Some of that stuff is 
very expensive. Schei: You’re looking at financial planning. Then you should be adding MERS to that plan 
too. All Coms agree. Jason: yes we would add that too. It’s all of our major costs. A lot of your departments 
aren’t going to have anything because they don’t have capital improvements. Schei: Discussed the 
Airport’s capital improvement plan. Jason: Yes, we’ll have to continue to budget for the ACIP per the 
grant. Schei: I assume this is something that has to be in writing and published. Jason: If we hire a 
consultant, it’s going to be a formal plan with a lot of wording. If we put one together ourselves, it may just 
be a laundry list of projects, estimated amounts and our goal date of completion. It can be as easy or 
complex as you want it to be. Either way it’s better than nothing at all. Schei: then it would be up to the 
County board to approve the plan. Jason: Yes, but you can’t expect future boards to commit to your plan. 
They could come in and scrap the whole plan, or they could accept it and continue to follow through. 
Hafeman: Well the new board would have to amend the current plan, and that’s OK, a plan is made to be 
flexible.  Jason: I’ll do more research on it, bring back some options. Perhaps find a presentation, general 
overview, of what a strategic plan is, how you do it, why you do it. Schei: couldn’t MAC, USDA, 
CUPPAD or some of the organizations we belong to do this? What about the Planning Commission, don’t 
they do that? Gromala: I’m on the planning commission and right now we’re going through the Menominee 
County Master Plan. We’re recommended by the state to have one. The last one was done in 2012. I would 
recommend it be reviewed on a three year basis due to a lot of the businesses will look into your master 
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plan when it comes to economic development. Jason: So I’ll look for more information to bring back for 
this committee to look at.  
 

e. MERS: Jason: The board budgeted an additional $500,000 to put into MERS this year. So it’ll be up to the 
board on whether to put it into MERS or not. If we do, what divisions do we put it toward and when? 
Schei: I thought we said we were going to give it to MERS. We don’t have to decide if we’re giving it to 
MERS we have to decide how we’re going to disburse it. Jason: That’s one way to look at it. I would argue 
that when the board approves projects, then we should just be able to spend the money and do the project, 
but that’s not the way it works here. So the board has to approve to give it to MERS again. Schei: So we’re 
going to keep on saying we’re going to do it and actually never do it. Jason: That’s the same with all of our 
projects. Hafeman: Part of the problem we’ve got is its $500,000. We do have it in our general fund; 
however it’s considerably more than what we’re bringing in. Schei: That doesn’t matter, we said we had x 
amount of dollars in the general fund, we agreed as a board to pay it. Gromala: I agree we transferring that 
portion, but this will never completely address the MERS issue of being underfunded. If we put in an 
additional amount each month, it would speed it along. That was in addition to the 500,000. I’d like to talk 
to Diane to see how painful it would be if we were to add an additional small amount, so we can see how 
the growing pains would be. Jason: I understand what you’re saying but what I’m talking about is, we can’t 
send that money to MERS without board approval. That’s just the way Menominee County does any large 
projects or dollar amounts. Schei: We did this years ago, transferred money to MERS. Are you saying this 
transfer didn’t happen? Sherry: The transfer’s did happen, but for example, Road Patrol sent an extra 
500,000 to MERS but it was for the Road Patrol division. If we send money to MERS we have to 
determine what divisions we want that money to go to. MERS requires that. We can’t just throw money 
into a pot and let MERS make that decision, they won’t. Gromala: I would look at the one that is most 
underfunded and try to bring it up. In the future we can specify disbursement if necessary. Jason: MERS 
also has a separate “holding” account that can be used “overall” to verify our level of underfunding but 
eventually we will have to separate that holding fund to specific divisions. So basically it’s no different 
than putting it in a savings account. Hafeman: It is a savings account in fact however, when you get your 
monthly statement from MERS saying you have to pay x amount, it is not included in the amount owed if 
we pay additional money. So you won’t see that on the monthly statements; At the end of the year is where 
you’ll see that. Schei: So the 71% that they say we’re funded, you can’t reduce (means increase) that % by 
putting money into the account. It has to be distributed across all of the divisions and then we still don’t 
know if it’ll increase that ratio. Jason: Oh no, it will bring that % up. Schei: So who is going to make that 
decision on where the money will be spent, how it’s disbursed. You have to come back to this committee 
with a plan on how that money will be distributed first. Jason: My plan would be DON’T put money into 
MERS. You look at the stock market...Schei: So how are you going to reverse the board decision. The 
board will have to approve you not doing it. You can’t go against the board decision. Jason: This isn’t 
going against the board, I don’t understand why we’re getting off track here saying we’re doing something 
the board doesn’t want us to do. The only thing the board approved was to put $500,000 in the budget to 
give to MERS extra. The board was still going to have to approve it. The board needs to discuss how this is 
going to be distributed. When are we sending the money and where are we sending it. Schei: we’ve got a 
lot of work to do and you’re going to have to come back to this committee with a big plan. Jason: I need the 
board to tell me how they want to do it. Schei: Well we need to figure out how to give MERS $500,000 
more than what they’re expecting. Jason: Right now the monthly payment to MERS is $81,068. That’s 
within a 15 year amortization. So in 15 years you’re expected to be 100% funded. If you want to accelerate 
that to 10 years, you’d have to bump that payment to $110,586/month. That would mean for this year you 
would need to have $354,480 to do that. That would take you from a 15 year to 10 year amortization, but 
you have to do that each year, and each year the initial costs go up. I don’t know that I’d recommend giving 
the money to MERS right now. Prestin: agrees, the bottom could fall out. (stock market) Schei: Why don’t 
you put that on the agenda for the county board to discuss. Tell the full board the options and your opinion, 
you can’t make this decision yourself. Jason: I want this committee to make the recommendation. I think 
we need to do more research, talk to MERS and the auditors. Every year they tell you the same thing. They 
would not advise us to put more money into MERS. Get MERS here and ask them the questions you’re 
asking me. Prestin: we shouldn’t move on with business as usual until everyone is up to speed. He agrees, 
we need to invite MERS here. Jason: All I’m saying is my caution on the investment strategy of this is, 
MERS recommends putting additional money in, if you can. I agree with that 100%. What I’m saying is 
they tell us if we put money in that will catch up us faster, it can also go the other way though like in 2008, 
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you can lose 25% of your portfolio. Gromala agrees. What about committing ourselves one year at a time. 
We may find it advantageous to withhold and only put in the recommended amounts. Prestin: agrees, it’s 
called dollar cost averaging and it’s the most effective way to invest your money. You obviously have a 
strategy in the back of your head, what is that? Jason: I’m very strong and supportive of actuarials. The 
reason they are actuarials is because they look at things we don’t even think of. There is a plan for the 
County to be caught up in 15 years; I don’t think the county is in a position that it can afford more than 
what they’re telling us to pay. Revenues are not meeting our expenses. We’ll be looking at cutting 
something from the budget next year or raising revenue in a different way. Our budgets do have a surplus 
every year that’s because of items or projects that are budgeted and then the board decides we don’t have to 
do. Prestin: I have to ask, how funded do you want to be? Do you want to be at 100%? I wouldn’t want to 
be 100%. Schei: I was always in favor of Steve’s plan to add more money each month. All I’m saying is if 
that’s what we want to do then we should recommend that to the board. Prestin: Have you looked back on 
the trends? Jason: Yes, they do have decent returns, they have the smoothing. They’re not losing money. 
They’re right around that 6-7%. Prestin: so within a reasonable realm. Jason/Hafeman: Yes. Hafeman: If 
we make a monthly payment and we see things going haywire, we can always stop making those payments. 
Jason: In 2008 the average person lost 40-50%, MERS lost 25%. There are things that concern me about 
MERS; The fact that their fees are secretive. But on a general investment standpoint, I don’t think MERS is 
a horrible company to invest in. Schei: I think we give them a little more each month. Prestin: I don’t think 
we should give them a dime more than what we need to. Jason is to bring back more information. Bring 
MERS in to discuss more.    

 
Public Comment: Marc Kleiman: Com. Piche wanted to thank everyone for a productive meeting but he had to 
leave. A couple things regarding the actuarials, we’re not getting the return that they were projecting, but also they 
are projecting a 3% increase in salaries and you’re not giving out 3% salaries, so it goes both ways.71% funded, 
look at what other counties are throughout the state. 71% is pretty healthy. I know there was a commissioner who is 
not here anymore, was crying that the sky is dropping, but it’s not as bad as people think. I would talk to the Delta 
County Administrator. A couple of years ago they put together a plan to have all surplus dollars go toward MERS. 
Get some feedback from them, see if it’s working.    
 
Commissioner Comment: None  

 
Adjournment: Moved by Com. Schei, supported by Com. Gromala to adjourn the meeting at 12:51 PM. Motion 
approved 4/0. 


