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Menominee County Finance Committee 
Minutes of Meeting  

09/06/2017 
 

**************APPROVED 9.21.17**************** 
 
 
The Finance Committee met on September 6, 2017 at 8:30 AM at the Admin. Office. 
 
Others present at the meeting were Diane Lesperance, Marc Kleiman, Brian Barrette, Cassandra 
Sturos, Sherry DuPont, Jerry Piche, Doreen Averill  
 
Call Meeting to order: Com. Nelson called the meeting to order at 8:30 A.M.   
 
Pledge of allegiance: was recited by all. 
 
Roll Call: Commissioner Hafeman called. She was away and didn’t know about the meeting. Excused. 
Approval of Agenda motion by Com. Schei and supported by Com. Gromala to approve the agenda as 
written.    Motion approved 3/0.   
Previous Meeting minutes: 8.07.2017 & 8.14.17 - Com. Schei made a motion to approve minutes, 
second by Com. Gromala, motion carried.  3/0 
Public Comment: None 
 
Department Head/Elected Official Reports:     Diane Lesperance: Outlined the confusion on how 
much money the County has in savings. Yes, we do have $10 million dollars, but that’s not our savings. 
It’s like a family having a 401K, an emergency fund and savings. At the end of the year, the amount 
available is 2.8 million after all designated amounts are paid. Diane Invited commissioners to come to 
her office to discuss the county funds/investments more in depth. 
 
Business Items 

a.  2017/18 Budget Discussion:  
Remonumentation Grant - $81,461, we have $55,000 – Sherry: We received the 
actual grant numbers from the state for the remon. Accounts. We only have $55,000 
budgeted there, so we’ll need to increase that to $81,146. All commissioners agree to 
make the change. 3/0 
Veteran’s Services – Copier/fax/scanner - $1,600/yr. – With Mike’s move to the 9th 
St. building, he will no longer have access to a copier/fax/scanner. He’s gotten a 
quote from Cooper office for a copier. Estimated price is $1,600/yr. Com. Schei 
moves to add it to the budget, supported by Com. Gromala. 3/0.  

Commissioner Hafeman enters the meeting at 8:59 AM. 
911 – Added insurance for incoming employees (2) + increased OT – Sherry: We 
have two employees that have retired and one more coming in Jan. We have no way 
of knowing if the newly hired employees will be taking the health ins. Brian and I 
spoke about this and decided to add insurance into the budget for two employees, 
plus I removed some of the OT thinking that it won’t be necessary due to the 
restructure of the department. I was wrong. Brian would still like to have $40,000 in 
the budget for OT. Until some employees are hired, he will need to use the OT for the 
employees covering for those vacant positions. Discussion among the commissioners 
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was that we don’t have much of a choice on funding positions. Com Gromala moved 
to add the insurance and the OT into the budget for 911, supported by Com. Schei. 
3/1 vote. Com. Nelson voted no. 
911 Surplus applied “Fund Balance” $133,219 – Sherry: this goes hand in hand 
with the above discussion. The current balance in the surplus revenue account is 
$84,289. That increased about $49,000. This means that the 911 fund balance would 
pay this amount ($133,219) to balance the revenues with the expenses. Now due to 
that fund balance being depleted by the retirements of the previous director and two 
employees and the OT, that fund balance has decreased tremendously. There may not 
be enough in the 911 fund balance to balance this budget at year end. We don’t have 
to take any action, other than to know that the County general fund may need to 
balance the 911 funds at year end. Com Gromala moves to approve Com. Schei 
seconds. 2/2 vote. Coms. Nelson and Hafeman voted no.  
Airport Van replacement now – possibly remove $15,000 from budget  - Sherry: 
This is about the passenger van at the airport. We discussed this before for the budget 
however the van is in need of being replaced right now. Com. Schei would like to 
take the $15,000 (budgeted for a replacement van) out of the budget for next year and 
use some of the capital outlay in the current budget to purchase the van now (or as 
soon as possible).  Com. Schei explains that the van is not in working order at this 
time and Jeff doesn’t want to put any more money into it. Com. Schei moves to apply 
as proposed, seconded by Com Gromala. 4/0 vote. 

 
Public Comment:  Brian Barrette – Asking for $133,000 which is a guestimate (the new 
employees may not take the insurance, but I’d rather have it in there than not) is peanuts in the big 
scheme of things. If you look at all of the other departments in the county, we are by far the cheapest 
department to fund. Other than two years when the county helped to fund 911, we have been self-
sufficient for 20 years because of the 911 surcharge. The problem is, while costs continue to rise, 
surcharge money hasn’t and that requires more balancing. About the generator in Bagley, this is not 
just a 911 issue, it’s a full county issue. There is a grant process that will cover 100% for 911 in the 
entire county. Can we improve reception? Yes. The current repeater is set at 100 Watts, we can go up 
to 250. That will require approval from the FCC.   

 
Commissioner Comment: Com. Schei – I’d like to request the County Board Chairman send a 
letter to MDOT AERO. In reference to the budget the expansion plan for the hangar bldg. was 
reduced from $300,000 to $100,000. The plan is to lay the foundation and concrete as part of the plan 
using the $100,000. Perhaps budget more the following year for completion of the bldg. Reminds 
everyone about the model train, antique car show at the airport this weekend (Sept. 9th) 9 AM to 3 
PM. Com. Nelson – Doesn’t fault anyone for not understanding the budget, it’s not easy. Surcharge 
comes from the taxpayer; Road Patrol comes from the taxpayers. He comments on the newspaper 
and that they’ve never asked him any questions. Com. Hafeman – Reminds everyone of the Lions 
Club annual pig roast at Fadroski park in Nadeau, 12-5 Saturday. 

 
Adjournment: Moved by Com. Schei, supported by Com. Nelson to adjourn the meeting at 9:27 
AM. Motion approved 4/0. 


