
MINUTES

TWIN COUNTY AIRPORT COMMISSION
2801 NORTH 22ND STREET

MENOMINEE, MI 49858
906-863-8408

FAX 906-863-7392

Regular Session Committee Meeting 10/18/2010 – 10:30 a.m.

MEMBERS PRESENT: Anderson, Dill, Berman, Sauve, Furlong and Hartz
MEMBERS EXCUSED:
MEMBERS ABSENT:
OTHERS PRESENT: Airport Manager Spreen, Eagle Herald

1. Call to order.

Anderson called the meeting to order at 10:30 a.m.

2. Pledge of Allegiance

3. Approve/Amend agenda

Motion (Dill/Hartz) to approve agenda as presented. Motion carried. No negative
votes.

4. Approve/amend minutes

9/10/2010 Regular Meeting
Motion (Sauve/Dill) to approve as printed. Motion carries. No negative votes.

9/29/2010 2010 – 2011 Budget Public Hearing
Motion (Furlong/Dill) to postpone until next meeting with corrections. Motion
carries. No negative votes.

9/29/2010 Special Meeting
Motion (Dill/Berman) to approve as printed. Motion carries. No negative votes.

5. Public comment

Everett Anderson commented on the overall appearance of the airport.

Brian Neumeier commented on FBO/Manager contract and the basis of how the
contract is put together.



6. Discuss/consider Airport Manager evaluation, action if any.

Motion (Furlong/Berman) to finish evaluation, give it to the manager and then discuss
at the next meeting. Another evaluation in January. Motion carries. No negative
votes.

7. Discuss/consider a meeting for the FBO/Manager, action if any

Motion (Dill/Berman) to have Chairman give the minutes, tape and information on
the FBO contact meeting to Kim Coggins. Motion carries. No negative votes.

8. Discuss/consider addition of a credit card policy, action if any

Motion (Dill/Hartz) to have manager take Menominee and Marinette Counties policy
and incorporate them into one that we can use. Motion carries. No negative votes.

9. Discuss/consider amending 2010 – 2011 budget, action if any

Motion (Hartz/Berman) to amend 2010 – 2011 to include FICA and 2.5% of the
budget for overtime. Amended budget will now be $84,700. Motion carries. No
negative votes.

10. Managers report:

 Discuss/consider Profit and Loss for 9/2010, action if any

 Discuss/consider Recon Summary for 9/2010, action if any

 Discuss/consider Vendor balance for 9/2010, Action if any

 Discuss/consider Customer balance for 9/2010, action if any

 Discuss/consider Check Detail and paying monthly bills for 9/2010
and 10/2010 action if any

 Discuss/consider Airport Traffic for 9/2010, action if any

Motion (Furlong/Hartz) to accept Managers report and to put all on file but would
like the check detail at the next meeting. Motion carries, no negative votes.



11. Communication/correspondence.

Pat Ihler sent a FOIA request for the invoices on the repair to the maintenance
building windows.

12. Dialog between Manager and TCAC.

Sauve asked about time sheets and how is Spreen’s time being accounted for when he
is working for the airport?

13. Dialog between airport users and the TCAC

None

14. Public comment.

Brian Neumeier made comment on the salary make up, the FBO process and the
names of the people that are interested in the FBO/Manager.

Ann LaFleur questioned the overtime numbers.

Wayne Beyers commented on the call out fees.

15. Schedule next meeting

9:00 a.m. 11/29/2010

16. Adjourn

Motion (Berman/Furlong) to adjourn. Motion carried. No negative
Votes.


