MINUTES

TWIN COUNTY AIRPORT COMMISSION
2801 NORTH 22ND STREET
MENOMINEE, Ml 49858
906-863-8408

Personnel Committee Meeting 4:00 p.m. 02/24/14
Twin County Airport Conference Room

MEMBERS PRESENT: Nick Lakari and Ted Sauve
MEMBERS EXCUSED: Chris Plutchak
OTHERS PRESENT: Jeff LaFleur; Tony Krysiak; Larry Barker; Ann LaFleur;
1. Call to order
Chair Lakari called the meeting to order at 4:00 p.m.
2. Pledge of Allegiance
3. Roll call
4.  Approve/amend agenda
Motion (Sauve / Lakari) to approve the agenda as presented. Motion carried.
5. Approve / amend Minutes of December 17, 2013. Action, if any.
Motion (Sauve / Lakari) to approve the minutes as presented. Motion carried.

6. Public Comment - speakers will be limited to 5 minutes on agenda items, only.

Mr. Krysiak expressed personal admiration for, and confidence in Maintenance /
Lineman.

7. Discuss / consider proposed Employment Agreement for Maintenance -
Lineman. Action, if any.

Lakari shared a proposed Employment Agreement for the airport Maintenance -
Lineman. Committee members and Mr. LaFleur asked one another questions,
sought clarification on intent, and explored potential alternative ideas. No further
action was taken.

8. Public Comment - speakers will be limited to 5 miutes.
Mr. Krysiak focused on decisions that have been made by previous Commissions over
the past 30 years, and how these decisions, in his view, led to compressed wages for
the Maintenance / Lineman.

9. Future agenda items

Continue discussions on the proposed Employment Agreement.



10. Schedule next meeting
Next meeting is scheduled for March 3, 2014, beginning at 4:00 p.m.
11. Adjournment

Motion (Sauve / Lakari) to adjourn at 4:40 pm. Motion carried.

Respectfully submitted,
Nick Lakari
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