
Twin County Airport Commission

Personnel Committee Meeting

March 18, 2013 4:00p.m.

Twin County Airport Conference Room

1. Meeting called to order at 4:00 by Nick Lakari.

2. Pledge of Allegiance

3. Roll call - Members present: Nick Lakari, Chris Plutchak, TedSauve.

4. Motion by Ted Sauve to amend the agenda to include acquiring a
volunteer to record the meeting minutes at the end of the
meeting, second by Chris Plutchak. Chris Plutchak designated to
record the minutes.

5. Minutes from December 12,2012 meeting approved. Nick Lakari
makes the motion, Plutchak seconds and Sauve supports.

6. Public comment – none.

7. Open hearing on appraisal of Airport Manager. Airport Manager
comments:

- Costs have been managed well the past year.

- Grants were not fully researched because of lack of time.

- Financial duties are taken care of by Marinette county not the
Airport Manager

- “Other duties” require more time and should not be listed.



-Most satisfied with how the commission operates, happy with
personnel.

-Least satisfied with clerical duties that have been previously
assigned to others. 25-30 hours is a more realistic estimate of the
time needed to do the job each week.

-Tony is happy with the job, he enjoys it.

Discussion included: Sauve complementing Tony on his performance,
increased time needed for snow removal this year, future workload will
increase with Enstrum and Explorer Solutions additions, many decisions
will need to be made with future changes including runway work.
Lakari noted that they will try to improve on the time constraints and
job description. Tony said that the requirement to maintain a Michigan
Class A Underground Storage Tank Certificate should be added to job
description, it is a monumental task. Lakari notes that Tony should
continue to inform them of tasks that should be added to the job
description.

Lakari and Sauve survey comments were very positive, including “Tony
exceeds and meets expectations.”Plutchak chose not to fill out a survey
because he is new to the committee.

Lakari will create a summary of this evaluation for the Airport Board.

8- Airport manager commented that he is not looking for a raise, he
would like more time to do the job. Plutchak suggested that maybe 5
hours be added to the work week, all agreed. Lakari suggested the
manager deserves a 2-3% raise.

9- Public comment- none.



10- Future agenda items: Airport manager will report on the Airport
Lineman, Lakari will present a summary from this meetings evaluation
of the Airport Manager.

11- Schedule next meeting

12- Meeting adjourned at 4:52.Plutchak moved to adjourn and Sauve
supported it.


