MINUTES
AIRPORT COMMITTEE

December 15, 2015
AIRPORT CONFERENCE ROOM

1. Call to order
Chairman Larry Schei called the meeting to order at 4:02 p.m.

2. Pledge of Allegiance
Pledge of Allegiance recited.

3. Roll call

Members present: Chairman Schei, Commissioners: Ray Williams and Charlie
Meintz. Others present: Assistant Airport Manager LaFleur, County Administrator
Bousley was excused.

4. Approve/Amend agenda.
Motion by Williams and seconded by Meintz to approve the agenda.
Motioned passed.

5. Approve of Previous Minutes November 12, 2015 Meeting.
Motion by Williams and seconded by Meintz to approve minutes.
Motion carried.

6. Public Comment — Limited to 5 Minutes (on Agenda items only)
None

7. Presentations
None

8. Business
a. Financial

aa. Monthly Budget Review
Commissioner Schei ask if there were any questions. Commissioner Meintz
commented on the fuel sales, projected sales looked favorable even during this
slow time of year. Commissioner Schei did state there was an expense to fix
the runway lights due to an aircraft going off the runway and damaging the light
at a cost of $436.48 to replace the light plus time and labor. Mr. LaFleur
explained it must have been an aircraft that did not land squarely on the runway
and took out the light and also skidded into the grass after hours. The aircraft
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and pilot has not been identified. Commissioner Meintz stated it was
unfortunate that some did not come forward so the airport could have recouped
some of the damage costs from the individual responsible. Commissioner Schei
discussed the airport audit preform by Ray LaMarche, from Anderson
Tackman. The audit was for a period of 10 months, October 1, 2014 to July 31,
2015. The last two month, August 2015 and September 2015 will be included
in the Menominee County audit. Copies of the audit can be reviewed in the
County Administration Office. Commissioner Schei also stated the Quit Claim
Deed has been sent to the title company for a title search and we are currently
wait for search to be completed. Commissioner Meintz stated all financials are
being completed by Menominee County and the bills for the airport are being
reviewed by the County Board during County Board meetings. Commissioner
Williams confirmed the budget process as the committee will recommend an
airport budget and the entire county board will review and approve the
financials on a monthly basis. Commissioner Meintz would like to see future
budgeting for development at the airport, to promote business at the airport.
Commissioner Schei report that the out of state University is working with
Northern Michigan University and the respective state Departments of
Education to hammer out an agreement for the flight school. Commissioner
Williams added the two states can work together and are willing to work
together to promote the partnership between the two colleges.

b. Buildings and Grounds
aa. Roof Terminal Building
Mr. LaFleur reported the roof repairs have been completed, all the seams have
been repaired. Commissioner Schei added the work that had been done is
guaranteed for five years.

bb. Runway Light Damage
Commissioner Schei stated this was discussed at length during the financial
review earlier in the meeting.

cc. Waterline Replacement

Mr. LaFleur reported that the contractor will be in by the end of the month with
a crew to bore the hole and repair and replace the waterline. He will keep the
committee and the administrator updated.

c. Land Release

Commissioner Schei stated the land release is a one to two year process that Brian is
working on with the Airport Engineering firm. Commissioner Meintz added that this
project has been brought up during the commission meetings of the past but was never
put into motion. The airport needs to have this completed so development can occur
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at the airport but there is a lot of red tape to go through. Commissioner Schei stated
the land release proposal was approved by the County Board. The county board does
not want to sell any of the land but lease the land to business. But the land has to be
declared excess to aviation to allow any type of business to locate at the airport. Right
now only businesses associated with aeronautics can locate on airport properties.

d. Airport Manager Report-

Mr. LeFleur reported that he passed the test for “A” Certification for fuel testing. If
he did not pass then the fuel farm would have been red flagged and the airport could
not sell any fuel. The airport will split a half of tank of fuel with another airport about
4000 gallons. The 100 LL is not in high demand and not much is being sold. There
will be a few plans coming in over the weekend that will need some fuel, Enstrom
Helicopter does purchase a steady amount of Jet Fuel. MDOT Aero will reschedule
their meeting with the airport and Mead & Hunt at a later date.

9. Correspondence — None

10. Public Comment (Limited to 5 Minutes)
None

11. Commissioner Comment
Commissioner Williams would like to see the leased hangers be owned by the airport.

Commissioner Meintz would like to see a different fee structure for county residents
and outside county residents at the airport, much like the fee structure for the
Menominee County Parks as Menominee County is the sole funding source of the
airport with Marinette County pulling out.

Commissioner Schei stated the lease agreements may have to be redone once the Quit
Claim Deed is signed giving sole sponsorship to the Menominee County due to the
official dissolving of the Twin County Airport Commission. Commissioner Schei
also stated that he was invite to tour Delta County Airport by the Delta County
Chairperson. Delta County’s airport is solely operated by the county with a full time
airport manager, an assistant manager and several full time lineman. Commissioner
Schei will visit the airport and see if there are any best practices or ideas that can be
incorporated into the Menominee County Airport (which is the new proposed name).

13 Adjourn
Motion made by Commissioner Williams and seconded by Commissioner Schei to
adjourn at 4:54pm.

Minutes approved 2.16.16



