TWIN COUNTY AIRPORT COMMISSION
2801 22" STREET
MENOMINEE, MI 49858
906-863-8408

REGULAR SESSION, JUNE 11, 2008, 9:00 AM,
AT THE AIRPORT CONFERENCE ROOM

MINUTES
CALL TO ORDER: 9:00 AM at the Airport Conference Room

ROLL CALL: Present: Commissioners Lang, Sauve, Berman, Kakuk
and Johnson.
Absent: Commissioner Dill, absent with permission.

REVIEW AGENDA: MOTION by Johnson to approve agenda. SUPPORT
by Kakuk. MOTION CARRIED.

REVIEW MINUTES: 1. Regular Session, May 14, 2008
MOTION by Berman to approve minutes.
SUPPORT by Sauve. MOTION CARRIED.

2. Building & Grounds, May 21, 2008
MOTION by Johnson to approve minutes.
SUPPORT by Kakuk. MOTION CARRIED.

3. Executive/Finance, June 5, 2008
MOTION by Sauve to approve minutes but to amend
The $15,000 figure in item 1 of New Business to read,
“an increase of $7.500 for each County” in their annual
appropriation with a commensurate increase in the cost
of fuel purchases. SUPPORT by Berman. MOTION
CARRIED.

PUBLIC COMMENT REGARDING AGENDA (No Debate): David Thibideau
suggested making some items on the agenda consensual and
possibly save some time in getting through the agenda.

OLD BUSINESS: 1. Consideration of Building & Grounds Recommendation
To Accept Grader Bid as Specified and Recommended
By URS.
MOTION by Johnson to accept grader bid as specified and
Recommended by URS. SUPPORT by Kakuk. Discussion by
Berman as to how the motion should read. MOTION by
Berman to AMEND the motion to read, “to recommend the



NEW BUSINESS: 1.

2.

Commission accept the grader bid as specified and
recommended by URS and proceed with the acquisition
pending final FAA approval.” SUPPORT by Johnson.
MOTION TO AMEND CARRIED. MOTION, AS
AMENDED, CARRIED, with Sauve dissenting.

Disposition of Old Grader.

MOTION by Johnson to consign the grader to Miller-
Bradford for resale at their lot. SUPPORT by Berman.
Discussion took place regarding whether we should place the
Grader out for public bid versus consigning it. Miller-
Bradford offered that it would bring more money if it were
Offered for resale at their lot. MOTION CARRIED.

Adopt FY 2009 Budget

MOTION by Sauve to adopt budget. SUPPORT by
Johnson. Discussion took place regarding the meeting

of the Executive/Finance Committee and how the finances
are at a critical stage. Sauve related that the requested
increase in appropriations from each County was
warranted due to present and foreseeable economic
conditions in the aviation industry. Krysiak related the
present condition of the airports finances and how low they
are expected to be. He said the airport is basically a one
product business (fuel sales) and that customers to buy that
product is decreasing due to present economic conditions.
All agreed that the airport has done its best to reach self-
sufficiency during the past years, but find it increasingly
difficult and unrealistic to expect that ability to continue.
MOTION CARRIED.

MANAGER REPORTS: 1. Profit & Loss for May 2008 and Airport Traffic

MOTION by Johnson to accept report. SUPPORT
by Kakuk. MOTION CARRIED.

2. Reconciliation Summary for May 2008.
MOTION by Berman to accept report. SUPPORT by
Sauve. MOTION CARRIED.

3. Vendor Balance for May 2008.
MOTION by Kakuk to accept report. SUPPORT by
Johnson. MOTION CARRIED.

4. Customer Balance Summary for May 2008.
MOTION by Berman. SUPPORT by Kakuk.
MOTION CARRIED.



5. Check Detail for May 2008.
MOTION by Sauve to accept report. SUPPORT by
Johnson. MOTION CARRIED.

6. Capital Outlay Account as of May 31, 2008.
$7,081.57.

NEXT MEETING DATE: July 17", 9:00 AM at the Airport Conference Room.

PUBLIC COMMENT: David Thibideau asked what grader was made in the USA.
Krysiak stated John Deere was the only grader.

COMMUNICATIONS: Editorials Regarding Michigan Capital Outlay
Administration.
Krysiak had supplied copies of editorials criticizing
the Michigan legislature for delaying action on the
capital outlay authorization. He then advised the
Commission that he had received notification that the
legislature had passed the bill unanimously.

DIALOG BETWEEN MANAGER AND TCAC: Future Land Development

Krysiak provided the Commission with diagrams of the airport showing the parcels
That has been fenced/delineated to allow for development of business at the airport.
He further stated that he has been advertising nationally and regionally that the
airport had land available for many uses, but had not gotten any firm response. He
asked the commission how they feel about allowing the airport parcels to be
marketed by local real estate firms. They felt there were people in the real estate
business that could locate companies that may be interested in land on the airport
and, in general, thought it was a good idea to pursue the idea of letting local real
estate firms market the parcels. The Commission concluded they would make
inquiries as to whether the concept would prove beneficial.

ADJOURNMENT: MOTION by Sauve to adjourn. SUPPORT by Johnson.
MOTION CARRIED. Meeting adjourned at 10:25 AM.



