Menominee Regional Airport Committee
Minutes of Special Meeting

May 21, 2018

**************AP P ROVE D**************

The Menominee Regional Airport Committee met for a Special Meeting at the Menominee
Regional Airport Conference Room, on May 21, 2018 at 9 am, to select a Riding Lawnmower
for the Airport; and forward the recommendation to the CB for approval.

A.

B.

Call Meeting to order: Chairperson Schei called the meeting to order at 4 pm.
Pledge of Allegiance: Recited by all

Roll Call: Coms. Schei, Gromala and Piche were present
Also present were Jeff LaFleur, Jason Carviou, Sheriff Ken Marks, Doreen Averill and
others.

Approval of Agenda: Motion to approve the Agenda made by Com. Gromala, seconded
by Com. Piche. Motion carried - 3/0

Approval of Previous Minutes: None available
Public Comment: None

Discussion/Selection/Recommendation, for a Riding Lawnmower for the Airport — A
bid recapitulation form was reviewed by all present. Com. Schei: We’ve all had a chance
to look at the spread sheet Doreen complied. Jeff, why don’t you start. Jeff: Well, it’s
across the board pricing. Some are belt drives, some are hydrostatics drives. This is a key
difference. Some decks are not as strong. Mowing at the Airport — you’re basically
sandblasting the deck and blades. The JD has 7 gauge deck w/side discharge — not that that
matters to me, we don’t mow much outside the fence, but it’s just a matter of being careful.
The government has certain emission controls on diesel engines, so they should stay around
25hp to not cause a problem. There are a couple around 27hp — when 1 talked to them
about it, they said they are weighted to be under. All bids has 72" decks. These were part
of the specifications we asked for on the bid request. Com. Piche: | have a comment about
the pricing. List prices were given on most of these, but I noticed the biggest discount from
R & S. Northgate has the same machine, same list but discount isn’t as much. Com Schei:
What’s your recommendation, Jeff? Jeff: My recommendation would be R&S. It’s a
better machine. Parts are readily available and the service — they’re quick — they come out
and get it fixed. Com. Schei: The machine should last at least 20 years — should be the last
one we purchase in our lifetime. It will cut down time that they’re out there on the mower.
So your recommendation is to go with R&S for $15,934.82? Jeff: Yes! Com. Piche:
Now, the CB will question the purchase in WI vs. M1 (keeping it local), but considering our
location it’s still considered local. Com. Gromala: Larry, did you say you have more



J.

information on the Linsmeier line? Com. Schei: Yes, Jeff took on the Grasshopper line
about a year ago. It’s supposed to be a good machine, but it hasn’t been around that long
and doesn’t have a heavy duty deck. But it’s a new line for them. I would recommend
R&S because I think it would give us the biggest bang for our buck. Com. Piche: Now,
Parks & Rec. purchase the Hustler from Jake’s Sales. Were you able to look at it, Jeff?
Jeff: Jason & | went over all of them. This one has a fabricated deck — Jason — Jason: It
seems to be a good machine. Their quote doesn’t show as good a warranty as the brochure,
but I think they gave us a better quote in lieu of the listed warranty. The other thing is that
they have a motor that no one has heard of — not to say it’s not a good motor. It’s a
Sibbaura brand. It also has a 7 gauge welded deck. Jeff: Some of the others have 10 gauge
deck beefed up with 7 gauge reinforcements around the spindle to make it a stronger unit.
Com. Gromala: Now, I’'m going to play devil’s advocate, here. Where will the funds for
this be coming from? Com. Schei: | believe Sherry talked about this at the last meeting.
Doreen: There were budget amendments done, one was to the Airport Capital Outlay for
the purchase of the lawnmower. Com. Schei: Will that cover the snowplow blades, too?
Doreen: It should be enough to cover both and maybe more. Com. Gromala: I’d like to
see us buy local, if possible. I should recluse myself because I’'m related through marriage
to Linsmeier, but I’d go with R&S as long as the funds are there. Com. Piche: I don’t want
to try to manage the machine study that Jason and Jeff have done. Jason: Knowing the
brands & reps., they all would probably do the job — with the exception of the cheaper
ones, etc. —we looked at the specs and quality of the machines. R&S have the better
machine and threw in multiple upgrades. 1 would just defer to the person that would be
using the machine. Jeff: Well, I have to say Toro is an awesome machine, but they want
over $17,000.00 for it and that’s a demo. Com. Schei: Who’d like to make the motion to
recommend a riding lawnmower? Com. Piche made a motion to recommend the R&S,
John Deere Z997R riding lawnmower, for $15,934.82, be moved to the CB for approval at
the 6.12.18 meeting. Seconded by Com. Schei ~ Motion carried 3/0.

Public Comment — Joe Drust: Since I retired, I’ve been training for my pilot’s license. I was
scheduled to have my check ride today, but the guy that owns the plane is working today and |
can’t get onto the Airport property to get the plane. Now, I have to reschedule the check ride
(at an additional cost to me) because I can’t get onto the Airport.

Commissioner Comment — Com. Schei: | just want to say that all hangar owners have access
to the Airport. The person you are barrowing the plane from has access to the Airport and
should have been here for that purpose — but we do not have a registered Flying Club or Flying
Instructor at our Airport.

Adjourn: A motion was made to adjourn by Com. Gromala, seconded by Com. Piche at 9:27
am



