Menominee Regional Airport Committee
Minutes of Meeting

September 18, 2018

**************AP P R OV E D 10 . 16 . 18**************

The Menominee Regional Airport Committee met on September 18, 2018 at 4:00 PM at the
Menominee Regional Airport, Conference Room.

A

B.

Call Meeting to order: Com. Gromala called the meeting to order at 4:00 PM
Pledge of Allegiance: Recited by all

Roll Call: Coms. Gromala, Piche and Cech — present
Also present were Jason Carviou, Jeff LaFleur, Doreen Averill and Com. Schei.

Approval of Agenda: Motion to amend the agenda to add #5 CAP Discussion to the
“Other Business” Section of the agenda and to include a presentation from the Model Train
Club made by Com. Cech, seconded by Com. Piche. Motion carried — 3/0. Motion to
approve amended agenda by Com. Piche, seconded by Com. Cech. Motion carried — 3/0.

Approval of Previous Minutes: Motion to approve Previous Minutes from August 21,
2018’s Meeting made by Com. Piche, seconded by Com. Cech. Motion carried — 3/0

Public Comment: John Harts, Menominee Township: | have a question on what’s the
reasoning behind the lack of committee members names listed at the bottom of the
letterhead. A lot a people don’t know who the committee members are, and | think they
should be listed on the bottom.

Presentations: Jay from the Model Train Club ~ On behalf of myself and the Model
Train Club, we want to say thanks again for the use of the Airport for our show. It was a
great success. There was an increase in the crowd from last year. We added a few new
events. We would like to lease it again, next year, for our show September 7, 2019. We
want to thank everyone involved and Jeff for his outstanding help preparing for the show.

Business
Financial
1) Month-End Budget Report Status — Jeff: The numbers speak for themselves.
We’re on target, as far as staying within the budget, with the exception of
buying fuel. I just ordered more JetA Gas.
2) Manager’s Report ~
a) Fuel Sales: Jason: August Sales — Jet Aviation Gas 1531 gal @
$4.80 = $7349.00, 100LL Fuel 1461 gal @ $5.05 = 7378.00
b) Activity: Jeff: Air traffic has been coming and going —no
complaints. The Air National Guard is doing test landings and take




offs, so it gets loud every once in a while. Gary and | repaired the
south side fence (at 18" Ave. & 22" St.). It was taken down, again,
by an uninsured drunk driver. I'm glad we had extra material from the
last time it was taken down.

Other Business

1)

2)

Action ~ Approve “Amendment #1” to Private Tenant Land Lease for Hangar 5
(Richard Coleman), Hangar 6 (Gene Coleman), Hangar 12 (Robert Cappaert),
Hangar 14A (Pete Granquist) and Hangar 14B (Richard Chaltry) ~ A motion to
recommend to the CB to approve “Amendment #1” to the Private Tenant Land
Lease for Hangars 5, 6, 12, 14A & 14B was made by Com. Piche, seconded by
Com. Cech — Motion carried 3/0

Discussion —Webpage, Brochure, and Handbook ~ Com. Gromala turned this
over topic over to Jason & Com. Schei for discussion. Com. Schei: I visited the
Airport in Sturgeon Bay and was very impressed with their layout. | talked with
the Airport Manager, at length, about the way they operate. In the packet that’s
being passed out is a copy of Cherryland Airport’s webpage, brochure and
handbook. They have a stand-alone webpage (Com. Schei explained the links
and setup of the webpage) found at map.co.door.wi.us/airport. He also
discussed their brochure and handbook (both of which are also listed on their
webpage). Jason: For webpage, we’re currently using the County’s webpage,
which at times can get confusing — not user friendly. That’s why I like the idea
of a stand-alone webpage. There’s a couple of advantages to a stand-alone
webpage. You would just go to your browser page and type it in. It would
bring it up right away. Then you have the marketing aspect — showing the
airport and what it has to offer — any upcoming events, services, etc. It will be
easier for current users and the community. It would have an area that lists the
rules and regulations in the handbook and any definitions needing clarification,
hangars for sales, etc. It would be a great help with any probable lack of
communication issues that might arise. The brochure is another great marketing
tool, as well. I was unable to get with the gentleman on pricing this week, but
I’11 go back and obtain pricing for brochures and webpage and bring it back to
the next meeting. From the feedback | received from hangar owners and users
at the airport is that the “Use Ordinance” and “Minimum Standards” are hard to
follow and are outdated need to be updated. I think this would be a good place
to start — updating these things and put into a handbook. We need to improve
communication between airport users and management. I think this would be a
good place to start by getting input from the airport users and start updating
those types of regulations and getting a good document together. | would like to
start working putting this together now, compare it with other airports, then
we’ll have something for both management and the airport users to look at
discuss and make any changes, if necessary. This is something that’s going to
take some time. It’s not something that can be put together in one month’s time,
with all my other responsibilities. I’1l see if we could get something put together
to look at by late fall/early winter.

3) Discussion/Action — Airport Management ~ Jason: This is a position that has



4)

been in the Airport budget and an issue at the Airport, for some time now. We
really need some sort of management out there. | know that there was talk, at
one time, about having an FBO to run part of the Airport. I don’t know if you’re
still thinking about this aspect of it or not. You have a couple ways that we can
get management out there. Hire a FT Airport Mgr. to handle administrative,
marketing and planning special events; or, include these airport duties on to the
County Administrator’s job description, have an Assistant/Lineman (Jeff, who
as interim Airport Mgr. has been keeping up with the administrative duties plus
his lineman duties and has been doing a great job of juggling both), change the
PT lineman to a FT lineman to assist/train with the Assistant to cover his days
off, etc., and hire a PT Administrative Assistant to handle administrative work. |
just want to make another comment. The Airport responsibilities were
purposely taken out of my job description. | have been handling a lot of these
responsibilities already, and, I don’t have a problem with that. | would just like
the authority to work with individuals, personally, and have authority to make
decisions on some things that should not have to go through this committee or
even the CB level for approval. Com. Gromala: | think that it would be good
for the group as well as the whole County if we did have Jason as acting Airport
Manager and have an Administrative Assistant PT to take on the administrative
duties of the Airport seeing as everything goes back to the Administrator’s lap
anyhow. It would allow you to designate the administrative work to another
person and feel it would be a cost savings for the County. | feel it would be the
best route to go at this time. Com. Cech: | agree. Com. Piche: | agree with
you Steve, especially for the time being. I think it’s best to keep Jason with us at
this point. Com. Gromala: | think we need this in a form of a motion? Jason:
Yes, probably to move to the full CB. Move to delegate Airport Manager
responsibilities back to the County Administrator and recommend to have a PT
Administrative Assistant under his direction for these additional duties. Com.
Piche: 1 so move. Com. Cech: | second. Com. Schei: Doesn’t it have to go
through the Personnel Committee, first? It was that committee that eliminated
these duties from the job description originally. Com. Gromala: Ok, so let’s
get a motion to send this to the Personnel Committee first. All in favor - 3/0,
opposed — none.

Discussion/Action - Airport Committee/Advisory Committee ~ Jason: We
talked about this before — with this committee’s structure maybe getting an
advisory committee together to open up a channel of communication to allow
input from airport users for the people making decisions at this level. [ don’t
know how many people it should have — maybe 3 airport users, 3 local business
representatives private citizens, maybe the County Administrator can sit on it or
one CB member. We need to have more people, more voices to get involved.
My personal recommendation would be to have an advisory committee set up to
come up with ideas and recommendations that can be brought to this committee
to discuss and decide whether to recommend to move forward to the full CB.
There’s a lot of ways of doing this. That’s why we’re having this discussion — to
see how you, as a committee, want to handle this. Com. Cech: | agree that we
should have one, but the number of members should be discussed, but | feel that



should be at least one commissioner. | would think that commissioners on this
committee, if not the full CB, should be able to recruit people to that committee
to get it going. We would have to get it organized and established to get it
going. Com. Piche: There’s a lot of different options and something we should
keep on studying — use baby steps. Let’s get this acting Manager in place, and
maybe at the end of the year we can revisit it. We have more pressing issues to
combat. Jason: We can get input from other airports and make a decision from
there how we want to handle this.

5) Discussion - Civil Air Patrol ~ Jason: Just an update. | sent letters out to
National, State and Local CAP offices. Have not heard from anyone as of
today. Idid call the National Headquarters, today and talked to the paralegal to
the General Council in charge. Had a long discussion. She said the problems
are nothing new. They’ve had issues like this before. She couldn’t go into
much detail because | needed to talk to General Council on this. She promised
that they would get back to me. I’ve had a great experience dealing with them
so far. Timewise, they have a few “big fires” to get out first and then get back
to us.

Public Comment: Wayne Beyer & Scott Hartz: Read a letter submitted by Gene Coleman
who was unable to be at the meeting. Dustin Kurath: Announced he is officially inducted as
a member of the FAA ST program. Role is to promote aviation safety awareness and
presentations to the Airport. I was happy to see that we hosted the “Car Show” and other
events at the Airport. I was wondering, however, why there wasn’t any NOTAM’s issued
regarding toy airplanes flying around the airport?

Commissioner Comment: Com. Piche: It seems that everyone that sits as the Chair of this
Committee has been blamed for all the problems we’re having. Com. Schei was blamed, now
Com. Gromala. This is a committee, we make the decisions together to recommend to the CB.
It’s not one person making the decisions. It’s hard to come to every meeting being criticized for
decisions made that are not liked. Com. Cech: There has been and continues to be a lot of hard
feelings. We want to work with you, on the airport. We disagree a lot but we don’t want to get
rid of you. We study it hard and try to make the best decision possible. It’s a work in progress
and how it will get smoother in the future and make it fun to come to the Airport. Com.
Gromala: I'm afraid to say another thing. I firmly believe in rules and firmly believe in
making sure that they are made aware of and followed. This is to make sure that everyone has
the knowledge and liability coverage so that no one is held liable is something should happen.
The only time | hear something is when something bad is happening or whatever. North your
letter was exceptional.

K. Next Meeting: October 16, 2018

L. Adjourn: A motion made by Com. Cech, seconded by Com. Piche. Motion carried 3/0



