TWIN COUNTY AIRPORT COMMITTEE
2801 22NP STREET
MENOMINEE, M| 49858
906-863-8408
Tuesday, March 15, 2016 4:00 PM
AIRPORT CONFERENCE ROOM

Minutes

Call to Order
Chairman Schei called the meeting to order at 4pm.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Rol! Call
Commissioners Schei, Meintz and Williams were present. Others present were County
Administrator Bousley and Airport Manager LaFleur.

Approval of Agenda
Commissioner Schei made a motion to approve the agenda, Commissioner Meintz seconded
motion passed.

Approval of Previous Minutes

February 16, 2016

Commissioner Williams made a motion to approve the minutes of February 16, Commissioner
Meintz seconded, motion passed.

Public Comment (Pertaining to Agenda Items Only, Limited to 5 Minutes)
None

Presentations
None

Business

a. Financial

aa. Monthly Budget Review

Administrator Bousley updated the committee on the revenue and expenditures of the airport
budget explaining we are six months into the budget and expenditures should around 50%. The
current revenue is at 38.10% and current expenses are at 23.78% with a current fund balance of
$220,654.40 of which is dependent on the current cash flow. The initial fund balance was
$159,470.53. Administrator Bousley also informed the committee that certain insurance
policies will be incorporated within the renewal plan for the entire county, but the airport
liability plan will have to remain to be purchased separately.

b. Buildings and Grounds
aa. Quit Claim Deed/Capital Qutlay Plan



Administrator Bousley informed the committee that the deed was drawn up by Prosecuting
Attorney Merkel has been-signed by both county officials and has been recorded in the Register
of Deeds Office. The deed has been sent to both MDOT Aero and Mead and Hunt. MDOT Aero
will reschedule a meeting to discuss the Capital Outlay Plan once all the paperwork regarding

the transition of sponsorship is completed. Additional paperwork is being prepared to satisfy
FAA of transfer of sole ownership to Menominee County. Commissioner Meintz would like to

see the lease agreements brought up for discussion at a later date once the final approval is
granted by FAA. Commissioner Schei stated looking at other airport lease agreements should be -
looked at and explored.

c. Airport Name Change

Commissioner Schei expressed the desire to change the name of the Twin County Airport and
wanted to solicit potential and possibly names for the airport from the public. If the public
wishes to submit names for the airport they should submit names to the county administrator’s
office. Commissioner Schei went on to explain'with the sole ownership of Menominee County a
new name should be considered to promote the airport, one suggestion was Menominee Area
Regional Airport. Commissioner Williams stated a new name would help start a new at the
airport and provide a fresh outlook of the airport to the public. Commissioner Meintz asked
about Menominee County Airport and it was suggested by members of the public that leaving
the county off the name may be better to promote the region. Lineman, Gary Schultz,
suggested to make sure any proposed name is not a duplication of another airport’s name.

d. Airport Manager Report

Manager LaFleur stated with the weather permitting he has been repairing the divots from
plowing over the winter. The plow at time would nick the tear up a portion of the grass along
the pavement and the sod and grass needs to be corrected. The value on the water suppression
system in the hanger will be changed in the upcoming weeks. Commissioner Meintz asked
about the status of the pavement if there was any crumbling areas. Manager LaFleur stated
there are no crumbling pavements spots but there are areas which need crack filling.
Commissioner Meintz also asked about any development updates. Administrator Bousley stated
a phone conference Christian Perrault regarding the college and an interested rotary wing
maintenance company that is exploring an operation at the airport. Administrator Bousley also
went on to explain the land release project that is being handled by Mead and Hunt which the
county board approved several months prior. The certain land on the airport that is not
currently being utilized can be declared excess to aviation and then developed. The land once
declared excess to aviation could be developed by a multitude of business operation, currently
the land can only be used to support aviation operations. Commissioner Schei would like to
market the land for development once the land is declared excess to aviation to entice and
encourage development. Commissioner William agreed the county needs to promote growth
and entice business to locate at the airport not only to provide additional revenue but stimulate
the job market for the entire area.

9. Correspondence
None

10. Public Comment {Limited to 5 Minutes)



Jerry Piche, Nadeau Township, expressed his view on the name change for the airport. lerry felt
the name Menominee should not be in the new name as we have to take the high road and
rebuild any damaged relationships with area partners on both sides of river as we need to
promote the entire area as a one valuable region.

11. Commissioner Comment
Commissioner Williams agreed with the promotion of the region in regards to the new airport
name as the entire area is codependent upon each other.

Commissioner Schei stated the naming of the airport to promote the region is good point. We
need to look to the future to promote not only our airport but our region for positive
development in all business aspects.

12. Adjourn
Motion made by Commissioner Meintz seconded by Commissioner Williams at 4:32 PM



