TWIN COUNTY AIRPORT COMMITTEE
2801 22N° STREET
MENOMINEE, MI 49858
906-863-8408
Tuesday, February 16, 2016 4:00 PM
AIRPORT CONFERENCE ROOM

Minutes

Call to Order
Chairman Schei called the meeting to order at 4pm.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Roll Call
Commissioners Schei, Meintz and Williams were present. Others present were County
Administrator Bousley and Airport Manager LaFleur.

Approval of Agenda
Commissioner Williams made a motion to approve the agenda, Commissioner Meintz seconded
motion passed.

Approval of Previous Minutes

December 15, 2015

January 19, 2016
Commissioner Meintz made a motion to approve the minutes of December 15 and January 19,
Commissioner Williams seconded, motion passed.

Public Comment (Pertaining to Agenda Items Only, Limited to 5 Minutes)
None

Presentations
None

Business

a. Financial

aa. Monthly Budget Review

Administrator Bousley went through the monthly financial report stating revenues were
currently at 35.53 percent versus expenditures at 19.99 percent. These amounts are through
the end of January and at the end of the first quarter plus a month we should be at roughly 33
percent. So revenue at this point is higher while expenditures are lower. One change will occur
within the insurance for the airport, the auto insurance will be switched from the current vender
to MMRMA which is the county’s vender for liability insurance as the current auto policy is up
for renewal. As the other insurances come due some will be switched to the county’s carrier.
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b. Buildings and Grounds

aa. Cameras

Commissioner Schei state he wanted to revisit the camera and security plan at the airport to
monitor traffic, visitors and general safety of airport. Commissioner Schei would like
Administrator Bousley and Manager LaFleur to explore options and return with a plan and cost
breakdown for @ camera system, explering a few different options. The camera options will be
brought back to the committee at a later date for review. Commissioner Schei would also like to
see an option whereas the camera video at the airport can be sent directly to the courthouse or
control room at the jail for monitoring.

Commissioner Williams commented that many camera systems are now wireless and only need
a power source and thus could be placed virtually anywhere.

Commissioner Meintz asked about the cost compared to the resolution of the camera,
concerned about an inflated price of a camera system just to add higher resolution but felt it
was necessary to have an expanded camera system to ensure safety.

bb. Fuel Farm

Commissioner Schei asked Administrator Bousley to provide an update on the fue! farm.
Administrator Bousley explained the fuel tanks are tested every Tuesday and Friday unless the
weather is not cooperating. Administrator Bousley and Manger LaFleur test the tanks and sign
off on the test on the fuel testing log. Gary Shultz, the part time Lineman would be the
alternate signature if Administrator Beusley could not be at the airport during the Tuesday or
Friday test date. It was also stated that locks have been installed on the sump pipes as well to
safeguard and potential tampering with the fuel tanks.

Commissioner Schei stated that have the two signatures provides duel integrity on the testing of
the fuel.

c. Additional Full Time Airport Lineman Position

Commissioner Schei asked Commissioner Williams, who resides on the county Personnel
Committee, to report on the possibility of an additional Lineman position. Commissioner
Williams stated the Personnel Committee heard the concerns from Administrator Bousley
regarding the importance of hiring an additional full time lineman. Commissioner Williams went
on to say if Jeff (Manger LaFleur) ever where to become injured or need a vacation the airport
would be hard pressed to fill the vacancy, by having another full time Lineman who was trained
would be the best option.

Administrator Bousley added that the Personnel Committee moved the hiring of the additional
full time Lineman to the Finance Committee for further review. The Finance Committee will
evaluate the Airport Budget and make a recommendation to the full County Board.
Commissioner Meintz agrees the hiring of an additional full time Lineman is a better route than
hiring a part time manager. Also prepare a succession plan once Jeff intends to retire.
Commissioner Williams added that the need is great for an additional Lineman and not a
manager at the present time as leff {LaFleur) and Brian {Bousley) are handling the administrative
duties with the help of Sherry (DuPont) in the County Administrative Office.

Administrator Bousley stated he will take the Airport Manager’s test with the state and Jeff will
remain as the Assistant Manager/Lineman.

d. Airport Manager Report
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Manager LaFleur reported that over the past weekend with the Navy in town for the launch he
was about to sell 1,165 gallons of fuel to them. Commissioner Schei shared about the visit at
Delta County Airport. Commissioner Schei and Brian {Bousley) met with the Airport Manager
and discussed lease agreements, fuel and fuel sales, general operations of the airport and
development at the airport.

Administrator Bousley added he visited the Delta County Airport with Mr. Ed Powell ir. earlier
the same day and watched the procedures Delta County performs regarding fuel and fuel testing
policies and procedures. Copies of the lease agreements utilized by Delta County where also
obtained as well as the policies regarding the ieases. Brian (Bousley) added that development is
key at the airport, Delta County had established a tax free area for development. Menominee
County needs to concentrate on development at the airport as Menominee does not have
commercial carrier.

Correspondence
None

Public Comment {Limited to 5 Minutes)

Mr. Ed Powell Sr. stated outside funding options should be explored to fund the security camera
project through FAA, Homeland Security or other projects at the airport instead of the county
putting out additional funds.

Commissioner Comment

Commissioner Meintz address the cameras around the Marinette Area, the cameras came from
a different funding source which came with certain stipulations, but did agree alternate
Commissioner Williams agreed with the seeking of alternative funding for projects.
Commissioner Schei stated Brian (Bousley} is constantly seeking grants for funding opportunities
in all departments of the county. Commissicner Schei also added the city will be pursuing the
fire hydrant installation on the south end of the hangers on the airport property.

Adjourn
Motion made by Commissioner Meintz seconded by Commissioner Williams.



