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 Menominee Regional Airport Committee 

Minutes of Meeting  

October 15th, 2019 

 

**************DRAFT************** 

 

The Menominee Regional Airport Committee met on October 15th, 2019 at 4:00 PM at the Menominee County 

Courthouse, Courtroom B. 

 

A. Call Meeting to order: Com. Gromala called the meeting to order at 4:00 PM  

 

B. Pledge of Allegiance: The Pledge of Allegiance was recited by all.  

 

C. Roll Call: Coms. Gromala , Cech and Piche are all present  

 

D. Approval of Agenda:  Com. Cech move to approve the agenda, supported by Com. Piche ~ motion 

carried 3/0 

 

E. Approval of Previous Minutes:  Com. Cech moved to approve the minutes from the August 20, 2019 

meeting, Com. Piche seconded ~ motion carried – 3/0 

 

F. Public Comment:  None 

 

G. Presentations:  None 

  

H. Business 

 

Financial 
1) Month-End Budget Report Status – Jason:  Looking at the Financials through Sept 30th, we’re 

at about 80% of our revenue so far for the year. Had a Good Year! Collected 100% of our 

aviation fuel credit card sales. Collected 475% of our aviation gas sales. Expenses, some are 

over, some are under, overall it was a good budget. Com. Gromala asks if we’re seeing an 

increase in fuel sales since the reduction in price. Jeff responds, yes, fuel sales are up due to the 

lower prices and the commercial operator being at the airport.  

  

2) Manager’s Report ~ 

a) Fuel Sales: Jason: Another good month! Fuel sales has been up. A lot of that can be 

contributed to Marinette Marine and Waupaca. Estimated revenue in July was over 

21,000, 28,700 in Aug. and over 18,400 in Sept. Of the last five years, that’s the best 

we’ve had in fuel sales. The 28,700 is the best we’ve had in three years. Some 

positive things.  

 

b) Activity:  Jason: I sent a letter out to remind everyone that any commercial 

operations on the airport are illegal unless they have a commercial operator 

agreement with the airport. That includes any kind of maintenance, flight instruction 

has to be an operating agreement. It’s within our ordinance and it’s a misdemeanor if 

violated. A penalty of up to $500 per offence and up to 90 days in jail. So this is not 

something we’ll take lightly. We have to protect the interest of our commercial 

operators out there. We are weaning these out as they arise and right now we’ve got it 

under control.   
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        Other Business 
1) Pavement Repairs:  Jason: I believe Hoffman has finished with the two repairs out there. We had the 

one (sinkhole) by the hangars and the one in the parking lot. Both of those projects came in under 

$5,000. We received a Quote from Biehl for the paving of the two sinkholes, $4,800. This expend over 

that account right off the bat this year.  

 

2) Lightning Strikes: Jason: We’ve had a lot of repairs due to lightning strikes. We’ve had the bulbs, 

globes, wiring and transformers replaced. We filed an incident report with the insurance company but 

we have a $1,000 deductible. Now that all the work is done, we may be able to make a claim. Jeff: In 

the future, the incandescent bulbs will be going to LED lighting. That was just approved by the FAA. 

The technician from the FAA replaced the Precision approach lighting for Aircraft (PAPPYS) (thank 

goodness they pay for that) they had over $20,000 in repairs to get the lights back up and running. 

 

3) Train and Car Show Fee: Jason: Usually we charge $300 to the train club for having their event at the 

airport. We realized that they did not submit liability insurance in the past few years for the event. They 

thought it was covered by the airport, but it’s not. It’s considered “Special event insurance”. So I 

required them to have that for this year to be sure they’re covered, and it’s our policy. They paid about 

$280 for the insurance. They’re asking that we waive the $300 fee to cover the cost of insurance for this 

year. Gromala: I see no problem with waiving the fee. It brings people out there, more activity, more 

involvement. Piche: I move we go with $225 for the fee for this year seconded by Com. Cech. 3/0 

Jason: I’ll bill them $225 for this year. 

 

4) 2020 Airport Events: Jason: We need to discuss the events for 2020. We have a couple of issues that 

we didn’t have in the past. The hangar is no longer available for the train show. Possibility of combining 

the two events (Train show and Skydiving) into one for this coming year. Benefits would include 

having one larger event with more attractions than two smaller events – easier administratively as well 

with getting approvals and having employees working. One issue for the train show is that the hangar 

isn’t available anymore with M&M Aviation LLC now renting that space. Cech: How many 

participants do you think we had for each of the two events this year? Jason: Well. We had over 30 

jumpers for the skydiving event and approximately 2,500 people for the train show. I see the benefits of 

combining the two events into one. Cech: I think it seems possible to combine the two events into one. 

Mark: The problem is that the hangar, what space is available is needed by the jumpers. We could 

combine the two events, but need to do it earlier – August 16. The train show won’t be able to use the 

hangar though. Cech: That won’t create any issues then? Mark: No. Cech: How about you Jay? Jay: 

The problem is that they are sanctioned through the State railroad club and the date in September is 

what they were given so their event doesn’t interfere with others. The date in August may create issues 

with Waterfront. Gromala: I think we should do what we can to combine the events. It makes sense to 

try and have one larger event than to try to do two smaller events. Mark: August 16 is the latest the 

jumpers can do it. They start losing their employees back to school towards the end of August. Jason: It 

will help offset some incidental costs by having the events combined. We also make some money back 

for our costs when we have some of these aeronautical events that require them to buy fuel at the 

airport. Mark is really taking this event by the reigns and planning similar to what they did when he was 

in Escanaba. Gromala: We could always check with the car show if they’d be willing to change their 

location to the airport. Jay: They have been working on trying to get Dream Flights to come to their 

event next year. Gromala: Well. What we need to start doing is start planning this all now so we are 

ready to go next year. If we talk to some of these other groups they may be willing to be part of the 

event at the airport.  

 

5) Airport Layout Plan (ALP): Update was given that Mead & Hunt was planning on presenting the ALP 

to the County Board in late October or early November. However, had not heard anything more from 

them since the ALP Advisory Committee Meeting.  

 

6) Airport Logging – Jason and Jeff met with the forester at the airport to begin planning on cutting the 

trees on airport property. The earliest a project is likely to happen is next winter – trees need to be cut 
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during the winter. The plan is to clear cut the property so trees are not an issue for MDOT – Aero for 

many years to come. Have been in contact with the State regarding the wetlands and it shouldn’t be an 

issue getting permission to cut in the wetlands. 

 

I. Public Comment:  None 

 

J. Commissioner Comment: Com Cech – commented on the 2018/2019 budget.   

 

K. Next Meeting:  November 19, 2019 @ 4:00PM – if needed. 

 

L. Adjourn: A motion to adjourn the meeting at 5:05 PM was made by Com. Piche, seconded by Com. Cech. 

Motion carried 3/0.  


