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 Twin County Airport Committee 
Minutes of Meeting  

January 17, 2017 
 

**************DRAFT************** 
 
The Twin County Airport Committee met on January 17, 2017 at 4:00 PM at the Twin County 
Airport, Conference Room. 
 
Present at the meeting were Coms, Schei, Meintz, Phelps & Jeff Lafluer 
 
Call Meeting to order: Chairperson Schei called the meeting to order at 4:00 PM  
 
Pledge of Allegiance: The Pledge of Allegiance was recited  
 
Roll Call: Roll call was taken; All Airport Commissioners are present 
 
Agenda was approved by Com. Meintz and Larry Phelps 3/0 
 
Previous Meeting minutes: Previous minutes from 12/20/2016 were approved motion carries. 
Charlie/Larry 3/0 
 

Public Comment: None 
 

Presentations: None 
 

Business:   
 

1. Election of Officers: 
       Chairman- Larry Schei –motion 3/0  Charlie made motion, Larry P approved 
       Vice Chairman- Charlie Meintz –motion 3/0  Larry S made motion, Larry P approved 
       Secretary- Larry Phelps-motion 3/0  Larry S made motion, Charlie approved 
 

2. 2017Airport Committee Meeting Schedule: Larry- Special meetings can be held with a 24hr 
prior notice of the meeting. Charlie- We can change meeting dates at previous meetings or 
cancel if we are not going to have any business to discuss.  Larry- In the event one member 
can’t attend, what happens, does the meeting still stand?  Charlie-Need two here for a quorum, 
Larry-if they can’t attend need to notify Sherry. She does set up the agendas so contact her. 
Charlie made motion that meetings stay as scheduled.  3rd Tuesday of the month, Larry second. 
3/0  
      

      3.    Explorer Solutions-status of contract and payments: Larry S- That was talked about at the 
last meeting. And there is really nothing else to say but the fact that we are still looking for 
information about phase three. Charlie- Waiting to hear back from Christian at Explorer 
Solutions. Issues finding information, former commission had some but they have gone 
missing. Larry S- He had time off and is waiting to hear back from them.  Larry S- Nancy 
Douglas states she will be at our next County Board meeting next Tuesday and give us a full 
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report on Explorer Solutions. Phase one and two are complete and fully up-to-date and phase 
four and phase three we need more information to determine the status and what left to do and 
what money if any  is owed. Charlie-Phase three is on hold until we have sponsorship. And 
need more documentation.  

              
4.  Status of Sponsorship with FAA: Larry S- I have been in contact with the state again via 
email and we did get more documentation in the form of a file with the airport layout maps and 
individual parcel legal descriptions and documentations that were forward to the title company for 
their work. The title company is in process at this point and trying to get the title search done. And I 
don’t have a time frame on that. The person who does that was ill last week so maybe by next week 
we will have more information on that. Also the private leases the FAA wants, I’ve got the 
information outlined, I looked at the leases I know what has to be included and identified what the 
FAA wants, now it’s the word processing and incorporating the text into the lease form. And 
Sherry is booked up solid and it has to be done with Microsoft word. At that point it has to be 
forwarded to our county attorney. So he can say yes there’s nothing illegal about it so the thing that 
we add even though the FAA wants it in there that it’s ok. He would review the lease and say yes 
its ok and that is standard practice that was done in the past with the Commission. We need to get 
the two documents updated with all the text included with the additional paragraphs also included. 
We could use David Stoker possibly to look it over. He does charge by the hour and Bill is very 
busy. Charlie- There is an attorney up in Escanaba or use someone local but we do need an 
attorney sign off on it. Larry S- but first hopefully Sherry will get the word processing done. I will 
keep you up to date when I have more information.  
 
5.   Vehicle Insurance status: Larry S- We were not able to have the airport courtesy van covered 
by the County insurance (MMRMA). The “courtesy” part is a big value to pilots that buy fuel. 
They get to use the van as part of a discount. We ended up getting insurance through Twin City 
Insurance Agency, and they drew up a separate insurance policy. The bill was paid last week and 
it’s a done deal; if one has questions, contact Sherry she has that information rather than calling 
Tony Hofer. Look at the policy and if you have any questions get back to me and we will talk to 
Hofer. A non-county employee has to be insured as such, therefore the reason for the separate 
policy for the “courtesy” van.   
 
6. Financial:  

a. Month end status report: Larry S- This is the report that comes out of the BS&A 
software that shows the status of our budget and expenses and revenues. And the looks of 
it we are now what, Charlie one quarter from October to December and almost into our 2nd 
quarter. We just started and there really isn’t going to be other than the basic expenses 
haven’t incurred any additional expenses other than the insurance policy. Some building 
lights. From the looks of it we are good on budget I don’t see any red flags. Fuel purchases 
are always going to be at a high percent because we buy fuel in large quantities and we get 
the money back from the fuel sales it brings the budget back in line again.  Another is 
telephone internet Time Warner. Jeff- That one I would love to get rid of that, I called 
them and asked about it and they said we are a business that was their response.   Larry- If 
we were able to get hooked up to the Merit Network like the Library and the Annex, we’d 
be good; but I know Brian looked into that and it might be expensive. In the meantime we 
are locked in. Charlie Slow time as far as revenue goes. Jeff- Just find it hard, $352 a 
month for internet/cable/phones seems high. 
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7. Airport Manager Report 
       a. Fuel report: Jeff- It is slow this time of the year and he’s trying to keep the lights on and 
the heat going and expenditures to a minimum. Whatever we need to do within reason I’ll do it. 
Charlie- We bought that load of fuel before that last meeting and I’m assuming it will last.  Jeff- 
We are in good shape inventory wise. Larry P Can fuel costs be locked in?  Larry S There is a 
contract with Epic, all credit card sales.  So when Jeff buys it, he calls other businesses and does the 
best deal he can.  Charlie  You can lock in prices, but there is a risk in that.   
       b. Activity:  Larry S- It’s been slow because of the weather. Jeff- it’s been icy and the little 
guys don’t want to run on the ice. Larry P  Came down to check the water mains and was 
impressed on how well taken care of the runways were; with the icy, snowy weather, he wished the 
roads were that good. Jeff- Wisconsin Public Service came out and repaired the wire to the ILS 
(Instrument Landing System) and changed the transformer; we’re back in business. Larry P In the 
spring when the snow is gone the line from 18th Ave. to 577, as a gratuity, should be traced and he 
can trace it. It was done that way when the landfill was contaminated.  
       c. Any other items to report: Charlie- Did the Lights all get fixed? Larry S – It is not done 
yet because of the weather. Jeff  It started with wind and then the snow, then the ice hit.  We will 
get the light fixed this week when the weather is nice.  

 
Public Comment: None  
 
Commissioner Comment: None 
  
Next meeting date:  February 21st at 4:00 p.m.  
 
Adjourn: Moved by Com. Charlie Meintz Supported by Com. Larry Phelps. Motion approved 3/0 
meeting adjourned at 4:40 p.m.  


