MINUTES
TWIN COUNTY AIRPORT COMMISSION
2801 NORTH 22ND STREET
MENOMINEE, MI 49858
906-863-8408
Regular Session Meeting, 6/18/2013 - 5:00 p.m.

MEMBERS PRESENT:  Jason Lauzer, Mary Johns, Nick Lakari, Ted Sauve
MEMBERS EXCUSED: Chris Plutchak (excused), Charlie Meintz (excused)
OTHERS PRESENT: Airport Manager Tony Krysiak, Dan Hass, Nancy Douglas, Airport Users, Public Citizens
1. Call to order
Chair Lauzer called the meeting to order at 5:00 p.m.
2. Pledge of Allegiance
3. Roll call
4. Approve/amend agenda
Motion (Sauve/Lakari) to approve the agenda. Vote — unanimous. Motion carried.

5. Approve/amend minutes of May 21, 2013 regular session

Motion (Lakari/Johns) to approve the minutes of May 21, 2013 regular meeting as presented. Vote — unanimous.
Motion carried.

6. Public comment
None
7. Discuss/Consider Avis Rental Car agreement, action if any

Krysiak: Avis concession from Green Bay knows that we are shopping. They are aware we are not happy of the time
we have to put in and the amount of commission we receive. They will be talking to the owners of the franchise. We
are doing too much Avis work for the money they provide. | have contacted Hertz to see if they can explore the
possibility of contracting with us. | should hear something back from Hertz within the next week or so, and from Avis
as well. Sauve: We don’t have a contract with Avis, do we? Krysiak: We do not. Lakari: the personnel committee is
supposed to meet tomorrow at 5pm and this is one of the items on the agenda. Obviously we’re not going to be able
to do much with that. There’s been some work attempted within the commission to look into this. There’s probably
not much the personnel committee can do with this since we’re waiting on Hertz and Avis. Chair Lauzer: We'll bring
this back next month as a future agenda item.

8. Discuss/consider Enstrom Lease, action if any
Chair Lauzer, at the reg. meeting last month, the action item was taken to get out a plot or overview of “is” condition

and “was” condition. Jerry Mullins is in Paris this week so he is unable to attend, he has volunteered Chuck
Schumaker to speak on his behalf (others attending: Steve Sanders, Director of Manufacturing operations; Johnnie,



Visitor from Chong Chin China; William Taylor, Director of engineering at Enstrom; Industrial engineer working with
Moyle Construction) Chair Lauzer: | did get printouts of the property. The blue lines are the boundary lines on the
existing lease, the current lease charges for “occupied space” (does exclude parking or green space) and is in effect
until Nov. 2027. This is locked in it cannot be changed. The red area is the proposed expansion. It is not 100% accurate
for the occupied space. After Lenca Surveying came in some of the plans changed for the structure of the occupied
space. What Enstrom has asked and what Lenca plotted out is the new legal description of the property line, which
can be seen by the black solid line that goes all the way around the area. The legal description is now the entire area.
Total new construction, (rounded) 79,000 sq. ft. total existing to be demolished is 8,200, so the total being added is
70,000. The new “occupied” square footage is 149,742 ft. This is what we’ll be looking to put into the new lease
agreement. The State of Ml did require us to go out and obtain an appraisal to determine fair market value. Under
our Federal obligations the airport is required to charge fair and reasonable rates for our space. We received the
appraisal from Town and Country and the state has approved the appraisal. They thought it was detailed and very
well done. It satisfies the FAA requirements that we’re charging fair and reasonable rates. The executive committee
recommend to stay at the current 12 cents which is what are currently at. The state is asking for a 20 year lease, and
the state requires we have a five year review of the lease square footage rates. Dan Hass has drafted a new lease, it is
actually an amendment of the current lease to keep any history in tact in case there are any questions down the road.
The state recommended some changes to the draft. The bottom of page one and the second page. We’re inserting
the new legal description, we’re keeping intact the 12 cents per square foot, and we’re adding in the language
regarding the five year adjustments for the annual rent. We're asking to approve the lease as drafted. Sauve: points
out on paragraph six on the bottom of the first page. It looks like a zero it’s actually a nine. So the number is actually
149,742 not 140,742 as it looks on the original document (it’s unclear). Hass: Since you brought that up, when the
lease was amended in Dec. 2012 we put in there that the parties agree the sq. footage is 95,000 sq. ft.; both parties
agreed that was an estimate it is more than the actual sq. footage. Sauve: That is correct, originally the 95,000 was an
estimate (abt. 3,000 sq.ft. over the actual amount). We are demolishing 8,200. So if you subtract 11,000 from the
95,000 and add the addition of 70,000 you come up with just about the 149,742 amount. This will be clarified in the
lease agreement, per Dan Hass. Paragraph 12 of the 1972 lease is still in effect. Lakari: Recommendation of the exec.
Com. Is to have the leased “new property” become effective May 10, 2013. Lakari agrees. Dan Hass: It should be
clarified before this is signed, is the non footprint considered land for public use, specifically the parking lot? Chair
Lauzer: The parking lot is included in the original property lease, even though they don’t pay for it, it is part of their
property. Nancy Douglas: When we were working with the state and Enstrom on this project, Enstrom made it clear
that they didn’t want this to be a public parking lot. If it were a public parking lot, we could have gotten some funding
from the state. So | think it’s clear that it is an Enstrom Parking lot. Lauzer: The only correction on the lease would be
the 149 instead of 140 on the sq. footage. And to add the effective date of the sq. footage. (May 10, 2013) Dan Hass:
to be clear, the current lease which is good until 2027 will be eliminated, so we’re starting over and the new lease will
begin May 10, 2013 and end 20 years from that date. Chair Lauzer: Yes, that’s what the state has asked us to do.
Lakari: Motion (Lakari/Sauve) to forward with the proposed Enstrom lease to reflect the expansion of the Enstrom
Helicopter Corporation To include an occupied sq. footage of 149,742 sq. ft. to be effective May 10, 2013, for a 20
year lease to be reviewed every five years and to include the four comments from the state of Ml to be included in
the draft lease as we have here before us. Vote —unanimous. Motion carried.

9. Discuss /consider By-Laws Committee report, action if any

Lakari: The by-laws call for a review at least once per year. The by-law committee met on June 10" to review them.
We determined there are no recommended changes. Credit card policy, reviewed. No changes are recommended.
Johns: Being a newbie, | don’t know where there would be any problem areas. | would go along with Nick. | trust his
judgement. Motion by (Lakari/Johns) that there are no changes to the bylaws at this time. Vote — unanimous.
Motion carried.



10. Discuss/consider Don Wojakowski lease, action if any

Krysiak: Don received a hanger as a result of a breakup of a Corporation called Menominee Arrow, basically they had
a line of hangers; that was in 1994. Don was never assigned or had the lease transferred to him. Don has agreed to
take out the present form of the private tenant land lease. I'm looking for approval of the date. Lauzer: What is the
start date of this lease? Krysiak: May 8. If he were to go retroactive, it would start in 1994 and expire next year. The
man would like to sign a 20 year lease, | see no problem making the start date May 8, 2013. Lauzer: There’s been
some comments made by the tenants, that there are many tenants without a lease. Krysiak: there is only one more
without a lease. It’s part of that group of hangers that was never transferred. He’s in FL and hard to get hold of.
Lauzer: We need to get word back out to the tenants, if they feel they don’t have a lease, let’s reconcile records.
Motion (Sauve/lohns) to enter into a 20 year lease agreement with Mr. Wojakowski effective on May 8, 2013.

11. Executive/Finance Committee report
Chair Lauzer reported that the Executive Committee reviewed the financial reports and recommends approval.

Motion (Lakari/lJohns) to approve the May Financial Reports, including payment of checks #12752 — 12766 for a total
amount of $7,600.52. Vote —unanimous. Motion carried.

Lauzer: Exec. Committee has started the budget process for the 2013/14 budget. Next month’s meeting will have a
better idea where we stand. We are going to attempt to reduce the appropriation from the counties and work toward
the goal of being self-sufficient.

Possibility of a display helicopter. Sauve: Mr. DuPont has a helicopter that he would like to donate to the commission.
He was given the approval of Mr. Jerry Mullins. It needs some TLC. Paint, rotor blades, etc. Mr. DuPont would do
everything in his power to coordinate possibly getting someone to paint it. The internal controls are not there. | think
there’ll be a minimal cost to paint this thing. We’d have to decide where to put it. My suggestion is the grassy area to
the left as you pull in. It would need to be high up away from any vandalism. Fixed wing aircraft would cost a lot of
money to meet the criteria to receive the aircraft. We ruled this out because of the cost. | think we should look
further into it and bring back some costs. Lauzer: what I'd like to see is a timeline and cost. We should send this to
buildings and grounds to look into. All agree. Lauzer: We'll move this to buildings and grounds then.

12. Communications/correspondence

Chair Lauzer reads a letter from Mr. Darren Summerfelt, Teacher, Business Ed Program, Marinette Middle School.
Krysiak: Every once in a while we have a young person who expresses an interest in Aviation. What Darren does is call
me up to arrange some time to spend a few hrs. after school to discuss information about pursuing a career in
Aviation.

13. Dialog between Airport Manager and the TCAC

Mr. Krysiak discusses the hanger repair due to sprinkler break. Lauzer: One item I'd like to go to Buildings and
Grounds; The sprinkler system is not currently monitored by a service. I'd like to investigate the cost to have that
system monitored. Krysiak: it’s about $2,500 per system to install. (The fuel farm alarm and the water alarm in the big
hanger) monitoring would be $35-540 per month.

Enstrom is on schedule with their construction.

On the airfield because of the rain, we’ve had a washout of one of our culverts along 22" street. It’s going to need to
be replaced (approx. 15 feet of culvert and drain pipe). I've got some bids out to excavate the old pipe, replace it and
fill in around that. Lauzer: This should go to the Buildings and grounds committee.

Consultant selection process — Planning committee and city engineers. I'd like Charlie Meintz to set up a meeting
before Sept 1.

Inspection by Epic fuels pointed out some issues we had with our jet cabinet. One valve is made of brass and it’s not




compatible with the fuel. To replace the valve it’ll cost about $2,500 plus labor and a hose that needs to be replaced,
so it’ll cost about $3,000 to replace this. We have a pending issue with runway 14 & 32 and we’ve pushed that project
back to 2015. | recommend we put this off until 2016. Lauzer: I'd like to know what the current balance is in our
“maintenance” line item. Send to buildings and grounds. Lakari: There are some minor repairs to the jet fuel farm that
can be done right away? Krysiak: Yes, we have the parts to fix them. Lakari: The farm is functioning safely? Krysiak:
Yes.

14. Dialog between airport users and the TCAC

George Sporie: Airport user, Pilots association — Tenant leases — Pilots have been looking at them. Personal interest,
I'd like to put a concrete apron in the hanger while they’re doing the renovation. Elevations in hangers. Krysiak: URS's
intent is to ensure the elevation allows the water to flow in the center. Concern about the drawing, it says the
elevation will remain the same. Just want to be sure it is increased because of the water back flowing into the hanger.
Lauzer: Next month add to the agenda to allow the apron for Mr. Sporie, as long as it doesn’t cost the commission any
money. Sporie: Tenants are asking if the airport can allow space in the large hanger while the project is ongoing
(August). Lauzer: We should set up a meeting with Barley, URS and the MDoT rep. with tenants. B & G committee
would be a good place for this discussion.

E. Anderson: We have an apron that is slanted that can hardly be plowed. Is that going to be replaced and brought up
to grade so it can be used and plowed? Krysiak: That was not quoted. | will talk to them, If it’s not included in the
scope of the work, | don’t have an answer for you right now. Lauzer: we’ll set up a meeting with Buildings & Grounds
to talk about all of this.

15. Public comment — speakers will be limited to 5 minutes

None

16. Future agenda items

Avis rental agreement

Buildings and grounds — misc. items

17. Schedule next meeting

The next meeting is scheduled for Tuesday, July 16" at 5:00 p.m. Exec./Finance will meet on the 15%.
18. Adjourn

Motion (Johns/Sauve) to adjourn the meeting at 6:21 pm. Vote —unanimous. Motion carried.
Respectfully submitted,

Sherry DuPont

Menominee County Administrative Assistant

Date approved/corrected:



