MINUTES

TWIN COUNTY AIRPORT COMMISSION
2801 NORTH 22ND STREET
MENOMINEE, M| 49858
906-863-8408

Regular Session Meeting, 2/21/2012 — 4:30 p.m.

MEMBERS PRESENT: Jason Lauzer, Dale Berman, James Furlong, Nick Lakari, Jim Pearson, Ted Sauve

MEMBERS EXCUSED: None

OTHERS PRESENT: Airport Lineman Jeff LaFleur, Marinette County Administrative Secretary Gina
Teeple, Bay Cities Radio, Eagle Herald, Menominee County News, Peshtigo
Times

1. Call to order

Chair Lauzer called the meeting to order at 4:30 p.m.

2. Pledge of Allegiance
3. Roll call
4, Approve/amend agenda

Chair Lauzer requested removal of agenda item 12.
Motion (Furlong/Sauve) to approve the agenda as amended. Vote — unanimous. Motion carried.
5. Approve/amend minutes of 1/18/2012 Reorganizational and Regular Session Meetings

Motion (Furlong/Lakari) to approve the minutes of the 1-18-2012 reorganizational meeting. Vote —
unanimous. Motion carried.

Motion (Sauve/Pearson) to approve the minutes of the 1-18-2012 regular session meeting. Vote — unanimous.
Motion carried.

6. Public comment

AMT 1 Petty Officer Josh Taggart of the Coast Guard explained to the Commission that their helicopter iced up
during a rescue mission and was currently being repaired in the large hangar.

7. Update on creation of a part-time airport manager’s job description, information only
Commissioner Lakari reported that the Job Description Committee met for a second time and created a

drafted job description. The intention of the committee is to forward the draft to the Personnel Committee for
approval.
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8. Update on calendar of events, information only

Chair Lauzer reported that the Executive Committee met and drafted a calendar of duties and events.
Commissioner Lakari noted that the calendar is a living document, and can be modified throughout the year.

9. Discuss fuel farm loan, information only

Chair Lauzer reported that he had been contacted by Pat Kass, Finance Director for Marinette County. Mr.
Kass suggested the TCAC submit a request to Marinette and Menominee counties for the money instead of
taking out a loan and paying interest.

10. Discuss/consider open house for July 21, 2012, action if any

Motion (Furlong/Lakari) to hold an open house at the Twin County Airport on July 21, 2012. Vote —
unanimous. Motion carried.

The Commission asked Mr. LaFleur to create a list of ideas for the open house and report at the March regular
session meeting.

11. Discuss/consider special meeting to review and select candidates to be interviewed for Airport
Manager’s position, action if any

Motion (Pearson/Sauve) to hold a special meeting on March 9, 2012 at 3:00 p.m. to discuss candidates and
determine who will be interviewed for the Airport Manager’s position. Vote — unanimous. Motion carried.

13. Discuss/consider recommendation from the By-Laws Committee, action if any

Commissioner Pearson discussed proposed changes to the By-Laws as recommended by the By-Laws
Committee.

Commissioner Sauve commended the By-Laws Committee and asked that the minutes reflect his appreciation
for the committee’s outstanding work.

Motion (Pearson/Suave) to approve the recommended changes to the By-Laws and carry them forward to the
next regular session meeting for final approval and adoption. Vote —unanimous. Motion carried.

14. Temporary Manager’s Report

Chair Lauzer reported that the Executive Committee reviewed the temporary manager’s reports, and it was
the consensus of the committee to accept them as presented.

Motion (Berman/Lakari) to accept the temporary manager’s reports as presented. Vote — unanimous. Motion
carried.

15. Communications/correspondence
Chair Lauzer reported that the following correspondence was received:
- FAAregarding removal of the trees on the approach of runway three. The trees were removed, and

the FAA was notified of their removal.
- Garry Anderson notifying the TCAC that he had re-purchased hangar 31.
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- Insurance company verifying that the auto insurance would cover pilots driving the courtesy vehicle as
long as there was no charge to the pilots for use of the vehicle.

Commissioner Sauve reported that he gave the information regarding a display aircraft to Menominee County
Administrator Brian Bousley.

16. Dialog between airport users and the TCAC

None

17. Public comment — speakers will be limited to 5 minutes
None

18. Future agenda items

Hangar 31 Lease

URS Presentation

Suspend Personnel Policies & Procedures

Adopt By-Laws

Explorer Solutions Report

13. Schedule next meeting

The next meeting is scheduled for Tuesday, March 20" at 4:30 p.m.
14. Adjourn

Motion (Pearson/Lakari) to adjourn at 5:28 p.m. Vote — unanimous. Motion carried.
Respectfully submitted,

Gina K. Teeple

Marinette County Administrative Secretary

Date approved/corrected: March 20, 2012
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