
MINUTES 
EXECUTIVE/FINANCE COMMITTEE MEETING 

TWIN COUNTY AIRPORT COMMISSION 
November 13, 2014 – 3:00 P.M. 

AIRPORT CONFERENCE ROOM 

 

1. Call to order 
Vice-chairperson Don Pazynski called the meeting to order at 3:07 p.m. 

 

2. Pledge of Allegiance 
Recited 

 

3. Roll Call 
Members present:  Don Pazynski, Ted Sauve 

Members absent:  Commission Chairperson due to resignation from 
Commission 

Others present:  Ron Holmes, Airport Manager Tony Krysiak, Jeff LaFleur, Gary 
Scholtz, Bonnie Pazynski, Shirley Prudhomme (Peshtigo Times) 

 

4. Approve/Amend Agenda 
MOTION Sauve/Pazynski to approve agenda as presented.  Motion carried. 

 

5. Approve/Amend Minutes of July 8, 2014 
MOTION Sauve/Pazynski to approve minutes of July 8, 2014 as printed.  Motion 
carried. 
  

6. Public Comment 
No public comment was made. 

 

7. Review October 2014 Financials, Action 
Members reviewed the Reconciliation Summaries, Capital Project Outlay, 
Customer Balance Summary, Vendor Balance Summary and Check Detail 
Summary. 

MOTION Sauve/Pazynski to approve check numbers 13121 through 13152 in the 
amount of $55,034.34 for October 2014 and refer to full commission.  Motion 
carried. 
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8. Discuss/Consider recommendation to By-Laws Committee a possible 
By-Laws edit:  “In the absence of the Chairman or Vice Chairman, the 
Secretary/Treasurer shall conduct official business until either the Chair or 
Vice Chair are available to resume their respective duties.”  Action, if any. 
MOTION Sauve/Pazynski to recommend to the By-Laws Committee that the 
following definitive statement be added to the Commission By-Laws, “In the 
absence of the Chairman and Vice Chairman, the Secretary/Treasurer shall 
conduct official business until either the Chair or Vice Chair are available to 
resume their respective duties.”  Motion carried. 

 

9. Discuss administrative procedure during absence of an Airport Manager 
to include:  check signing, distribution of agendas and minutes, lineman 
reporting, possible Ex/Fin committee meeting twice a month.  Discussion 
only. 
Checks will need  to be signed by Menominee County Treasurer Diane 
Lesperance and a member of Finance committee.  Sauve agreed to be the 
second signature on checks  Jeff LaFleur, airport employee, will take invoices to 
Marinette County finance to be paid, then to those individuals who need to sign 
the checks. . Pazynski, Vice Chair of Commissioin, will take care of the 
distribution of agendas and minutes.  Discussed process of advertizing for a new 
airport manager.  Recommend employee Jeff report to buildings and grounds 
committee chair, Sauve.  Executive/Finance Committee will consider meeting 
twice a month if needed.  Will need to appoint someone to personnel committee 
at regular monthly meeting, next Tuesday, November 18, 2014.  It was felt the 
building and grounds committee could function with just two members until the 
January 2015 reorganization meeting.  Gary Scholtz, part time employee, is 
scheduled for 20 hours per week.  Will discuss with full Commission regarding 
the possibility of his working more hours, as needed.  Jeff will be working with the 
technician to install the new Jet A Fuel Dispensing System shortly.  The water 
line project will be put on the agenda of the November regular monthly meeting.  

 

10. Discuss/Review Airport Manager hiring process.  Review job 
description and salary; review possible advertising sources, determine 
interview process.  Discussion only. 
Pazynski obtained copy of ad from Sherry DuPont, secretary to Menominee 
County Administrator, that was used to hire the last part time airport manager.  
Manager Tony Krysiak provided copies of the job description to members of the 
Committee.  Discussed possible changes to both ad and job description.  Entire 
process of hiring new manager will need to be reviewed.  Would like to expand 
the area where ads are placed to reach more potential candidates.  Recommend 
Personnel and Executive Committees determine the interview process.   
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11. Review Capital Improvement Plan and any other pending projects.  
Action, if any. 
Manager Tony Krysiak provided copies of the Capital Improvement Plan through 
2021, arranged by priority number, with input from the Michigan Department of 
Transportation and Mead and Hunt Engineering.  Information on estimated costs 
and each Counties share are listed.  Advised  Committee of the need to budget 
for future projects accordingly.   

 

12. Future Agenda Items 
No future agenda items at this time. 

 

13. Schedule Next Meeting 
The next meeting of the Finance/Executive Committee will be at the call of the 
Chairperson. 

 

14. Adjourn 
MOTION Sauve/Pazynski to adjourn at 4:15 p.m.  Motion carried. 

 

 

Respectfully submitted, 

Sally R. Witak, Secretary      

   

 

 
 

 


