MINUTES

TWIN COUNTY AIRPORT COMMISSION
2801 NORTH 22ND STREET
MENOMINEE, M| 49858
906-863-8408

Regular Session Commission Meeting, 1/18/2012 —4:30 p.m.

MEMBERS PRESENT: Jason Lauzer, Dale Berman, James Furlong, Nick Lakari, Jim Pearson, Ted Sauve
MEMBERS EXCUSED: None
OTHERS PRESENT: Airport Lineman Jeff LaFleur, Marinette County Administrative Secretary Gina

Teeple, Bay Cities Radio, Eagle Herald, Menominee County News, Peshtigo
Times, Public Citizens

1. Call to order

Chair Lauzer called the meeting to order at 4:30 p.m.

2. Pledge of Allegiance
3. Roll call
4, Approve/amend agenda

Motion (Furlong/Sauve) to approve the agenda with the insertion of both addendums after item #13. Vote —
unanimous. Motion carried.

5. Approve/amend minutes of December 22, 2011

Motion (Lakari/Pearson) to approve the minutes of December 22, 2011. Vote — unanimous. Motion carried.

6. Public Comment

None

7. Discuss/consider awarding the bid to Esser Glass in the amount of $6,816 for window repair, action
if any

Motion (Pearson/Sauve) to award the bid to Esser Glass in the amount of $6,816 for window repair. Vote —
unanimous. Motion carried.

8. Discuss/consider establishing an annual calendar of events and responsibilities the Commission
needs to address as the year unfolds, action if any

Motion (Lakari/Pearson) to have the executive committee establish an annual calendar of events and
responsibilities the commission needs to address as the year unfolds, and to have a suggested format ready for

the February meeting. Vote — unanimous.

9. Discuss/consider changes to the format of monthly financial reports to include greater detail, action
if any
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Commissioner Lakari noted it would be helpful to see additional information, such as a year-to-date column,
on the financial reports prepared by Marinette County.

Commissioner Furlong suggested having the executive committee meet prior to board meetings to go over
financial statements.

Motion (Furlong/Sauve) to request Marinette County include greater detail on the monthly financial reports,
and refer to the executive committee review of monthly finances and to establish a procedure and report back

to the full commission at the February meeting. Vote — unanimous. Motion carried.

10. Discuss/consider amending and posting current levels of five airport service fee categories including
after hours fees, landing fees, parking fees, rent/lease/hangar fees, and other fees, action if any

It was the consensus of the commission to have Mr. LaFleur create and post a list of current airport service
fees.

11. Update on creation of a part-time airport manager’s job description, information only
Commissioner Lakari reported that the special committee to create a part time airport manager’s job
description met on January 5" and discussed the need to modify the job description from full to part time,
having the position be at will, and following Michigan Department of Transportation Aeronautic guidelines.
The committee asked Mr. LaFleur to secure additional job descriptions from surrounding airports. He received
six job descriptions, which have been given to committee members. The committee will meet again on

February 2 at 10:00 a.m.

12. Discuss/consider utilizing the services of the Menominee County Administrator to assist in the hiring
of a part-time manager, action if any

Motion (Lakari/Berman) to utilize the services of the Menominee County Administrator to assist in the hiring of
a part-time manager. Vote — unanimous. Motion carried.

13. Discuss/consider approving a job posting for a part-time airport manager, action if any

Motion (Lakari/Furlong) to approve the job posting with corrections, and to have the Menominee County
Administrator post the ad. Vote — Pearson opposed. Motion carried. Exhibit A

14. Discuss/consider procurement of display aircraft, action if any

Commissioner Sauve informed the commission that he received the application paperwork to procure a display
aircraft.

Motion (Furlong/Pearson) to have Commissioner Sauve gather cost information on procuring a display aircraft
and report back to the commission. Vote —unanimous. Motion carried.

15. Discuss/consider request from Enstrom Helicopter to erect a 5x8 structure at the north end of their
building to house equipment, action if any

Motion (Sauve/Furlong) to allow Enstrom Helicopter to erect a 5x8 structure at the north end of their building.
Vote — unanimous. Motion carried.
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16. Temporary manager’s report

Motion (Furlong/Pearson) to accept the manager’s report, items #1-7, as presented. Vote — unanimous.
Motion carried.

17. Communications/correspondence

Mr. LaFleur addressed the commission regarding an illustrated map of Marinette/Menominee, including a
drawing of the Twin County Airport approved by the previous airport manager for $150.

It was the consensus of the commission to decline participation in the illustrated map.
18. Dialog between airport users and the TCAC

None

19. Public comment — speakers will be limited to 5 minutes

Tom Cheski of Ingallston Township addressed the commission regarding the F-84 aircraft on display at the
Escanaba airport.

20. Future agenda items

Review usage of the primary gate

By-Laws Committee needs to meet before, and report at, the next meeting

Special Committee for job description will report at the next meeting

21. Schedule next meeting

The next meeting is scheduled for Tuesday, February 22, 2012 at 4:30 p.m.

22. Adjourn

Motion (Pearson/Furlong) to adjourn at 5:56 p.m. Vote — unanimous. Motion carried.
Respectfully submitted,

Gina K. Teeple

Marinette County Administrative Secretary

Date approved/corrected: February 21,2012
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Exhibit A

EMPLOYMENT NOTICE

Manager, Twin County Airport

The Twin County Airport Commission is currently seeking to fill the position of Manager, at the Twin
County Airport located in Menominee, Michigan. This is a minimum 20 hour part-time position that offers
a flexible hour workweek. Salary is commensurate with experience and qualifications.

This position will plan, direct, coordinate, and perform activities concerned with construction, maintenance,
and operation of airport facilities in accordance with governmental agency or commission policies and
regulations. You will also perform the duties of accounts payable and receivable, financial and tax

reporting, filing, monthly invoicing, recerd-and-transcribe-minutes-of board-meetings; and prepare routine

correspondence and advise news media of pending board meetings.

If you are a team player, who wants to be a part of developing the Twin County Airport to its potential,
please submit a letter of application, resume including a minimum of 3 references, and salary requirements
by February 24 29, 2012 at 12:00 p.m. to:

Twin County Airport Commission
Cl/o Brian Bousley
County Administrator
839 10" Ave.
Menominee, Michigan 49858

The Twin County Airport Commission is an Equal Opportunity Employer

Eagle Herald - Advertise once in the Tuesday Job Opportunity page — and once in the
Sunday Action

County Journal — Advertise once; display ad

Luft’s Advertiser — Advertise once

Peshtigo Times — Advertise once; display ad

Billto:  Menominee County Administrator
839 Tenth Ave
Menominee, M1 49858
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