Menominee County Executive Committee
Meeting Minutes

August 15, 2013

~~~~Approved 10.9.2013~~~~

The Executive Committee of the Menominee County Board met on August 15, 2013 at 8:15 AM at the
Menominee County Annex, Stephenson. Present at the meeting were Com. Charlie Meintz, Com. John
Nelson, (Commissioner Plutchak was absent, excused) Administrator Bousley, Admin. Asst. Sherry
DuPont.

Also Present: Doug Brahee, Dr. Coon, Larry Schei, Jan Hafeman, Gerald Piche, members of the public

Agenda: The agenda was approved by Com. Nelson and supported by Com. Meintz 2/0

Previous Meeting Minutes: Meeting Minutes from July 19, 2013 were approved with an amendment to

remove Gerry Piche from “also present” and add Jan Hafeman, (Gerry did not attend that meeting) by
Com. Nelson supported by Com. Meintz 2/0

Public Comment: None

Business: a: Discussion with Dr. Coon regarding MSUE MOA with Menominee County.

Dr. Thomas Coon addressed the board. You should have received an annual report via email as part of
our agreement (2012/13 annual report). This report should be utilized by the Commissioners and
patrons in the county. It explains the programs we’ve had in the past year. But you should use this as a
guide to determine the kind and amt. of programming we have in Menominee County. We understand
we’ve had some off time with transitioning, Erdman retiring, not having an educator in the office at all
times, per the agreement and we’ve had a gap in service with the 4-H person. In recognition of that and
the appreciation for the partnership we have had, | felt it appropriate to waive the final payment of the
2012/2013 year agreement. We wanted to show this as good faith and also as a starting point for the
year ahead. Our 4-H coordinator has resigned. We'll fill that position as quickly as we can, and include
you in the hiring process. Nelson: Lost time required for training of new employees. Coon: yes, we
require 3 days of orientation for new employees. Meintz: And travel time that’s a week lost...and comp
time because the person isn’t being paid for orientation. Coon: moving forward we’re going to pay for
that person to be away, so we won’t experience this loss again. Long term, one of the greatest shortfalls
we’ve seen is having a half time coordinator. The program isn’t working out with a half time person.
Meintz: doing things online, not all farmers do things on the web. Coon: In the future, we would like to
do a conference in the UP. The only place that will hold everyone is the casino. We don’t think that’s the
correct venue for conference. Two events in the year with online training. Nelson: | like that you’ve

come here and are responding to issues we are having here in Menominee County. Coon: | appreciate



your comments and | also appreciate our partnership with Menominee County. Meintz: | had a meeting
last week, Farm Bureau. Discussion of Ag. and some of the issues with extension; Not getting people to
the meetings. Pfizer has had meetings to explain issues the farmers are having, with the last few
minutes demonstrating their product. MSU extension charges for members to go to
meetings/programming that they provide. Everyone else is being forced to work together somehow, Mi
State should also be checking into this. Coon: We certainly do programming with sponsors. Our
objectivity would be to have more than one sponsor so we’re not promoting any one company. MSUE
does not promote a product. Meintz: The small farm is going away in Menominee County, but we still
have some. We need programming that can help the farmer with their agriculture questions/issues...for
the size of farm they have. Not for “only” the big farmers in the area. Should be some oversight for
specialists in the field. Nelson: Suggest Warren meet with the commissioners that have knowledge with
farming/Ag. Response time when county patrons need the information is not acceptable. Meintz: Some
of our concerns with the cost of the memorandum are, will we get the services we were promised?
Possibly getting MSU out into the schools and teaching. If we have a good educator in the area then
enrollment will increase. That’s important for us and for MSU. | don’t have a problem paying the
memorandum as long as we have MSUE involvement in the county, and with that comes the positive;
more students enrolling with Michigan State. Bousley: | would like a copy of the Current and proposed
MOA agreements for other counties in the UP. Coon/Brahee: Sure — There are three exceptions in the
UP. Menominee Co., Ontonagon Co. and Dickenson Co. we are working with them to increase to the
MOA back to full status. Discussion ensued in reference to more than one county working together to
try to save money on the MOA.

Public Comment: None

Adjournment: Move by Com. Nelson, supported by Com. Meintz to adjourn the meeting at 9:10 AM



