Menominee County Executive Committee
Meeting Minutes

February 14, 2013

~~~~Approved 7.19.13~~~~

The Executive Committee of the Menominee County Board met on Feb. 14, 2013 at 4:00 PM at the
Menominee County Courthouse, Administrative Office. Present at the meeting were Com. Charlie
Meintz, Com. John Nelson, Com. Chris Plutchak and Administrator Bousley.

Also Present: Marc Kleiman, Penny Mullins, Jerry Piche & Tom Cheski

Agenda: the agenda was approved by Com. Plutchak and supported by Com. Nelson 3/0

Previous Meeting Minutes: Meeting Minutes from Jan. 18, 2013 were approved by Com. Plutchak

supported by Com. Meintz 3/0

Public Comment: None

Department Head Reports/comments: Marc Kleiman - Regarding the hiring freeze. | have one deputy

retiring by this summer. The money has been budgeted for that deputy and the workload definitely calls
for hiring another deputy. My plan is to move forward with hiring another deputy when she retires.
Nelson: Is that person employed now? The person replacing the one retiring is not in place yet. | do have
one person retiring in two weeks, Chief Deputy, that replacement is currently being trained, and it is an
appointed position.

Business:

a. 2" Review of the Menominee County By-laws, Board Rules, County Policies and Charters of
standing committees: Meintz: | have one thing | wanted to discuss right away was the agendas for the
CB meetings. “any other items members wish to present”, should be removed. Bousley: if we are going
to appoint a buildings and grounds committee, we’ll have to add that in the standing committees. At
least six members should be on the board...with discussion items only to be forwarded to the board for
approval if necessary. Nelson: we talked about the finance & personnel com. being a committee of the
whole...that was with five members. | don’t think we need a nine member board to be at the finance
committee or the personnel committee meetings. Those committees will be responsible for bringing any
details for the full board to vote on, if any. If we got to a three member finance committee, we can save
several thousand dollars with meeting fees and mileage. Plutchak: The personnel committee doesn’t
have a lot of responsibility. If we make it a three man committee instead of all coms., we can save a lot
of money there. Standing Committees: Remove CUPPAD (H) replace with Buildings and grounds
committee. Meintz: I'd say we should change the number of members, let’s bring it to the board for a



vote. Also, | think we need to add capital projects final payments to the bylaws. Final payment should be
held until after final walk through when we are satisfied with the job. If it's spelled out, we have
something to go by. Nelson suggests listing the requirements in the fiscal officer section.

Nelson: P93-3 employee training — | believe the board should approve the training as it comes along. To
try to get the ability to see what’s being spent. Meintz: Will this still be in the Dept. heads budgets?
Nelson: As board members we are going to be responsible to be sure we have appropriate funding to
offset any indebtedness we currently have. | think we have to look at what training the employees go to.
Kleiman: we have a clerk accreditation training that by law the clerks must have prior to any elections.
Meintz: | see half of your point. At least the board will know what training the employees are going to.
Plutchak: what about putting a dollar value on the training. Up to a certain amount, then it comes to the
board for approval if it’s over that value. Nelson: Maybe this should wait. We don’t have enough data on
what’s put out for training, and what’s for travel. Plutchak: Most of our employees here are responsible.
| don’t think they’ll send their people if it's not necessary. Nelson: I'll withdraw that idea and we’ll wait

for Brian to bring us more info. so we know how it’s broken down, and figure out how much is spent on
training. Also find out what happens with the booking fee money within the sheriff dept.

Plutchak: Has anyone looked at the NSF fee? Has that been updated recently? Nelson: Questions the
ipads and distributing mail with them. Bousley: The Computer policy takes care of the IPad
correspondence. What you need to remember is that Commissioners need to be sure to use it as
information provided, but not to be discussed among board members. Commissioners are not to send
messages to each other (commissioners) with their opinions/discussions on topics. Bousley will speak
with Karen Thekan and see what their policy is. Meintz: Dropbox, if you load something in the dropbox
then everything can be seen by all commissioners. | can take info. from my computer and put it in the
dropbox then everyone can see it. Bousley: Don’t open things in the dropbox if it’s not for everyone to
see.

b. Discussion of Hiring Freeze — Nelson: As has been brought up in the past, we have some unfunded
liabilities and we don’t know exactly what they are, how they’re going to be paid off, or where the
payments come from. I'd like to see a hiring freeze now until we get some idea of what we can do or
what our costs are, and not run the risk that we dig a deeper hole. And discuss how we’ll fund it.
Bousley: What we have right now is a defined benefit, employees know they will get x amt. of money
when they retire. What MERS is saying now is we have to be 50% funded then all “new hires” can fall in
a defined contribution. (Assuming we agree to allow one in the county). | will be setting up a workshop
meeting with MERS so it can be explained to the full board. In order for this to work, the union contracts
have to be opened up and agree on the “new employee” contribution fund. Nelson: We have the
responsibility to pay up. That’s just the way it is. Bousley: Delta co. went to the defined contribution a
few years ago. It was quite costly in the beginning, but something that had to be done. Meintz: This is a
tough move for the board. Long term financial feasibility for the county, it will pay back big dividends.
Nelson: Until we get some control of our costs, we shouldn’t be adding to something that’s not
sustainable. Plutchak: one thing to keep in mind is with a hiring freeze, in some departments, we may
start to incur overtime costs. Nelson/Meintz: We can do part time and it won’t incur more costs.
Bousley: Any part timers that were in place when the contracts were signed, will fall under the current
contract if placed into a full time position. Nelson: Do we have a classification of part-time intermittent?
Bousley: No, just part time. Nelson: but there’s no guarantee they’ll move forward with the job. Bousley:




No. The Sheriff Dept. has an eligibility list, and they move up the list of eligible employees. Nelson: Do
they have to go through the county board for hiring? Bousley: No. Nelson: where’s that procedure
found? If we don’t have anything in writing, we have to follow what’s there. Is it ok to violate our

policies and procedures? If it is, why even have them. Get rid of all of them. Lets just throw a bunch of
money in a pot and everyone can grab a handful and walk away. | think we should move forward with
the hiring freeze. Meintz: It’s not that we want the departments to short handed, understaffed, but |
think we need to be sure we can get this retirement stuff under control. Nelson: we’re at the max we
can bill on taxes. We can’t get any more money without an election. Nothing is coming out of
commercial forest. We have a retirement system that we can’t maintain. We have to put our foot down.
Meintz: This has become a priority item. If we figured this out back to the employees, what does it really
make their retirement benefit? Nelson: so should we put this on the agenda for the county board?
Consensus of the committee is to bring this to the board for approval of the hiring freeze. Plutchak: we
don’t have much of a choice at this point. It's not going to be comfortable and convenient; we’ll
probably have some overtime costs in some departments. Bousley: If | can get the unions to allow this
via a Letter of understanding, that would be good. We need to get this done before Marc has to hire
behind his retiring employee. He can’t be shorthanded up there. Meintz: Yes, but that doesn’t mean he
can’t come to the board to have discussions. Nelson: If we don’t have this fixed in four months, we have
bigger problems.

C. Discussion of Traveling Freeze: Nelson: that goes back to policies and procedures. Meintz: Perhaps
we should have some sort of form for authorization for travel. Nelson: Brian was going to look at travel

and education, and break down the costs for us. Consensus is to table this item until Brian brings back
some information. It’s very important that the commissioners are informed of what each department is
doing (as far as travel).

Public Comment: Tom Cheski: Travel Freeze, sheriff dept. transferring prisoners to be exempt.

Adjournment: Move by Com. Nelson, supported by Com. Plutchak to adjourn the meeting at 5:30 PM



