
Menominee County Executive Committee
Meeting Minutes

January 18, 2013

Approved 2/14/2013

The Executive Committee of the Menominee County Board met on Jan. 18, 2013 at 3:00 PM at the
Menominee County Courthouse, Administrative Office. Present at the meeting were Com. Charlie
Meintz, Com. John Nelson, Com. Chris Plutchak and Administrative Asst. Sherry DuPont.

Also Present: Com. Jerry Piche, Com. Larry Schei, Dan Hass, Diane Lesperance, Penny Mullins, & Tom
Cheski

Agenda: the agenda was approved by Com. Plutchak and supported by Com. Nelson 3/0

Previous Meeting Minutes: Meeting Minutes from April 3, 2012 were approved by Com. Meintz
supported by Com. Plutchak 3/0

Public Comment: P. Mullins, reminds the commissioners to speak up so everyone can hear.

Department Head Reports/comments: None

Business: Review of the Menominee County By-laws, Board Rules, County Policies and Charters of
standing committees: Meintz: We came here today to look over the bylaws and make changes due to a
new nine member board vs a five member board. I spoke to Dan Hass about the fractions throughout
the bylaws. I’m concerned about the way the fractions will affect the bylaws. Jan Hafeman contacted
me and felt there should be something in the bylaws about back to back meetings and coms. getting
paid for them. Page 8 ~ R91-10. Past practice was to pay for only one meeting. Add: A commissioner
shall not receive payment for two meetings when the 2nd meeting is consecutive, unless the combined
meeting time exceeds 4 hours. Nelson: Article 5, (Page 3) specifically states that the county board can
not schedule a meeting at a place that serves alcohol. Dan Hass: OK, add: Alcoholic beverages at any
County Board meeting are strictly prohibited. No county board meetings will be held at any
establishment which serves alcoholic beverages. Article 5 Section 2 (1&2) Nelson, questions whether
two members will still be acceptable now that we have a nine member board. All concur that two
members is acceptable to call a special meeting. Also, 3a…one fifth and one third…what is the intent?
Hass: This is in the statute (MCL 46.3a) so it has to stay as it is in the bylaws. Nelson: Article VI:
Questions whether all committee members receive meeting fees and/or mileage. Since Commissioners
receive meeting fees and other members don’t, we should clear this up. Meintz: When this policy went
into place, I was not in favor of it at that time. The volunteers do a lot of work in the county. Dan Hass
suggested that we could satisfy both ends and pay the volunteers at a different rate than the county



board. Nelson: we should look at this so we’re consistent throughout the county. Dan Hass suggests the
board look at every committee and see how their funded, and if they reimburse for members attending.
Nelson: I just want to clear up that the board is included in this paragraph. With the exception of the
county board members, members are not paid. Change to: All non county board members, appointed
by the Menominee county board of commissioners are considered “volunteers” and will not be
compensated for meeting fees. Mileage allowance shall be provided at the IRS rate per mile. Nelson:
Article VII, again we have 4/5 fraction in there. Does that make a difference? Meintz: Maybe we should
clarify the fractional use. Under Voting, page 1 of the bylaws. “Fractions divided unevenly will be
rounded, .5 or greater is rounded up, below .5 is rounded down. DuPont: Clerical errors, this was at first
supposed to be approved on April 3, 2012. But it was actually approved on April 24, 2012, so anything
dated April 3, 2012 will be changed. All Coms. concur. Meintz: Committee Assignments, I brought this up
last year that the commissioners NOT be paid for all “Regular” county board meetings and would only be
paid for committee and special meetings. Because of the salary received already. It would have saved
the county about $9,000. We should present this to the board. With nine members, the duties are
spread out more. Nelson: page 10, R91-16 – that makes no sense. If there’s a family emergency, we may
be gone. I don’t see any reasoning behind it. I understand that it is not 100% followed. If I come down,
I’ll bring my report, but I won’t come down just to drop it off. Plutchak: Isn’t there some software on
the ipads that will allow us to send the reports via email? DuPont: No, there is no software on the ipads
to allow this. But I could send a fillable electronic copy to coms. and they could fill it in and send it back
via email. You could take a picture of your filled out paper and email the picture. Meintz: The initial
intent of this was to keep things on a timeline. Nelson: I understand the timeline. But what if a situation
arises and someone’s gone…DuPont: then that’s where R91-14 will come into play. Plutchak: I would
think 30 days after the meeting will be alright. Nelson: the “Last” day of the following month…will work.
All commissioners concur. Nelson: Disposal of property: (page 25) “what’s considered property?”
DuPont: Anything purchased with County money. Nelson: Is it anything purchased with county funds or
anything held by a county dept. What do you mean by being held by a county dept. Nelson: We have
three dogs purchased by the sheriff dept.; one goes into retirement, like Gracie. Is that considered
county property? The disposal process is not correct. We can’t just say here, it’s your dog, you keep her,
it’s the right thing to do, but it’s not spelled out here. I think maybe the disposal could be at some
discretion of the board. (Page 13) The chief fiscal officer is authorized to dispose of any county asset
less than $500 in value by soliciting bids for purchase of the asset. Nelson: Should we show a human
side to this and enter in an exemption? The dogs were purchased with donated funds. Yes, but their
under sheriff dept. control. DuPont: The dogs are considered an employee of the county. How can we
tell an employee at retirement where they should go? Nelson: Is the dog considered an employee? If it
is, then I guess we don’t have an issue. If it gets hurt, does it fall under the liability insurance? Dan Hass:
We can add an exception for the dogs. Meintz: That dog is a companion not just a working tool. ADD:
Exception: in the case of working dogs; upon decommission, the dog handler has first right to the dog.
Page 24, is the 2/3 vote also ok there? Emergent action items…Hass, it should be emergency actions, not
emergent. If there is an emergency action that needs to be added to the Com. of the Whole agenda, a
2/3 vote (of present commissioners) is needed to add it to the agenda. It would still have to be added to
an agenda at a regular county board meeting for approval. Meintz: Committee of the Whole meetings,



now that we have nine members, we should look at whether we still have the finance and personnel
meetings as a committee of the whole. It’s going to cost more money.
Dan Hass: My advice to the board is, when you have a committee meeting where there are three
members, my recommendation is other board members not show up. What will happen is people forget
about the rules and start talking, it doesn’t look good.
Nelson: Ipads, we don’t have bylaws on these. Information can be sent on these that is not open to the
public. Is this potential for a violation of the open meetings act? Hass: Could be. If you’re sending emails
back and forth, what do you think about this? What do you think about that? Then yes, we could have
an open meetings violation. John: Well we got an email from Brian, not discussed and he is supporting
something. Hass: He’s a non-voting member. DuPont: Brian is your County Administrator. He is the
person who you all should be coming to for questions. He is simply stating his recommendation to you.
You vote on it how you want. A lot of time Brian is asked “in meetings” his opinion. Nelson: Yes, that’s in
public, but this is not in public. We’ll have to come up with something to add into the bylaws in
reference to the ipads. Check with other counties and research how they are handling bylaws for their
Ipads.

Public Comment: Tom Cheski – I agree with you on the dogs, It’s the handler’s dog, he should have first
right to the dog.

Adjournment: Move by Com. Nelson, supported by Com. Plutchak to adjourn the meeting at 4:55 PM


