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Date: August 26, 2008

The regular meeting of the Menominee County Department of Human Services Board
was called to order by Board Chair, Michael Kaufman, at 9:00 AM. The meeting was
held at the usual locale in the Menominee County Department of Human Services Board
Room.

Present:. Michael Kaufman, Board Chairman; Peggy Bastien, Board Member; Mary
Bradley, Board Member; and Russell Sexton, Board Secretary.

APPROVAL OF AGENDA: A motion to approve the agenda was made by Peggy
Bastien and seconded by Mary Bradley. Motion passed without opposition.

APPROVAL OF July 29, 2008 MINUTES: Minutes of the June 24, 2008 Board
Meeting were reviewed. A couple of corrections were made: Page 2, MCSSA
Information — the next meeting is at the Ramada Inn in Marquette, not Escanaba. Page 2,
Miscellaneous — Law Suit was misspelled. A motion to accept the minutes with the
changes was made by Mary Bradley and seconded by Peggy Bastien. Motion passed
without opposition.

FINANCIAL REPORT:

As of the end of July 2008; the Board Fund balance was $2,392.58 and the Child Care
Fund Sub-Account balance was $279.30. A motion to accept the financial report was
made by Mary Bradley and seconded by Peggy Bastien. Motion passed without
opposition.

A motion was made by Mary Bradley to submit payment for the MCSSA Statewide dues
for FY 2008/2009 (October 1, 2008 through September 30, 2009) of $772.08. Motion
was seconded by Peggy Bastien. Motion passed without opposition.

A motion was made by Peggy Bastien to submit payment for the MCSSA District One
dues for FY 2008/2009 (same time period) of $150.00. Motion was seconded by Mary
Bradley. Motion passed without opposition.



DIRECTOR’S REPORT:

Staffing Information: Menominee County DHS is now fully staffed per the 2008
adjusted staffing allocation. Mr. Sexton explained that being fully staffed by allocation is
not the same as being fully staffed per need or earned allocation. Menominee is staffed at
two to three less staff than what the need is due to percentage reductions made in the
staffing allocation due to a lack of funding for the Department. Mr. Sexton further
explained that the staff have done, and continue to do, an amazing job despite the fact
that we have been understaffed throughout most of last year and the first six months of
this year.

MCSSA Information: The next District One meeting will be on October 22, 2008, at
the Ramada Inn, Marquette.

Northern Area Director’s Meeting Information: No new information.

Statewide Director’s Meeting: No meeting held since last board meeting.

Collaborative Issues: Mary Bradley provided an update related to the Medical Access
Coalition in Delta and Menominee Counties.

Business Plan Update: Business plan and updates are available for review upon request.

Miscellaneous: Mr. Sexton provided the Board with the following information:

Michigan League for Human Services report — Public Spending for Selected Health and
Social Programs in Michigan. Mr. Sexton specifically reviewed the expenditures for
Menominee County and provided the board members with the internet site if they desired
further information.

Voices for Action — Commission on Community Action and Economic Opportunity
Themes from Poverty Forums report. Mr. Sexton also reminded board members about
the Poverty Summit that will be held on November 13, 2008 at Cobo Hall in Detroit.

Bridges Talking Points — Mr. Sexton reviewed the new Bridges eligibility system with
the Board and provided the time frames for the pilot and the go live date for Delta
County.

Food Assistance Program Error Reduction Initiative — Mr. Sexton provided the Board
with current statistics for Menominee County (0.0% misissuance).

Alternative Work Schedule — Mr. Sexton notified the Board of this statewide initiative
and went over some of the issues related to the initiative.



Statewide Voter Registration Fairs — Mr. Sexton notified the Board of this statewide
initiative in which DHS wants every county to accomplish a voter registration fair
between the dates of September 8 and 19, 2008. Mr. Sexton shared with the Board that
Menominee County DHS voter registration fair will take place on September 11, 2008.

Board Member Input/Suggestions: The Board Members provided a variety of input,
which was greatly appreciated by the director.

Motion to accept Director’s Report as submitted made by Mary Bradley and supported by
Peggy Bastien. Motion passed without opposition.

BOARD BUSINESS:
Approval of Vouchers: Vouchers were reviewed and approved. Motion made by Mary
Bradley and supported by Peggy Bastien. Motion passed without opposition.

NEW BUSINESS: There was no new business presented. Board member, Mary
Bradley, announced that she would provide the Menominee County DHS staff and
interested board members with an employee appreciation breakfast on October 28, 2008.

PUBLIC COMMENT: None

NEXT MEETING: September 30, 2008 at 9:00 AM in the Menominee County DHS
Office Board Room.

ADJOURNMENT: Motion to adjourn made by Mary Bradley and supported by Peggy
Bastien. Motion passed without.opposition. Meeting adjourned at 10:00AM.
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Menominee County Board Allocation 8000

Expenses Mary Bradley Michael Kaufman Peggy Bastien Other conftMCSSA  Totals Balance
October 100 50 50 0 0 200 7800
November 150 50 50 0 0 250 7550
December 100 50 50 0 0 200 7350
January 100 50 50 0 141936 1619.36 5730.64
February 100 50 50 0 0 200 5530.64
March 100 50 50 0 1622.66 1822.66 3707.98
April 100 50 50 0 277.7 477.7 3230.28
May 100 50 50 0 278.7 478.7 2751.58
June 0 50 50 0 0 100 2651.58
July 0 50 50 0 159 259 2392.58
August 200 50 50 0 922.08 1222.08 1170.5
September 0 0 0 0 0 0 1170.5
Totals 1050 550 550 4679.5 6829.5
January-registration & hotel for MCSSA conference
March-individual conference expenses
August-MCSSA local & state dues
Child Care Allocation 3500

809.14 07-Nov
Balance 2690.86

517.5 07-Dec
Balance 2173.36

723 08-Jan
Balance 1450.36

723 08-Feb
Balance 727.36

448.06 08-Mar “
Balance 279.3



