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06/30/18

Pinecrest Medical Care Facility

Current Assets

CASH
RESIDENT ACCOUNTS RECEIVABLE

BALANCE SHEET
Balance Sheet

ASSETS

LESS: ALLOWANCE FOR DOUBTFUL ACCOUNTS

OTHER ACCOUNTS RECEIVABLE
INVENTORY
PREPAID EXPENSES

Total Current Assets

Fixed Assets

BUILDINGS
EQUIPMENT
LESS: ACCUMULATED DEPRECIATION
CAPITALIZED COSTS
LAND
Total Fixed Assets

Other Assets

BUILDING IMPROVEMENT FUND
COMBINED TIME OFF FUND
MANAGED CARE FUND
CAPITAL IMPROVEMENT ACCOUNT
OTHER ASSETS LIMITED AS TO USE
CERTIFICATES OF DEPOSIT

Total Other Assets

Total ASSETS

LIABILITIES & EQUITY

Current Liabilities

ACCOUNTS PAYABLE

ACCRUED COMPENSATION AND RELATED LIABILITIES

ACCRUED COMBINED TIME OFF
OTHER PAYABLES
Total Current Liabilities

Other Liabilities

NOTES PAYABLE

Total Liabilities

Equity

FUND BALANCE

Total LIABILITIES & EQUITY

Wednesday, July 25, 2018

$854,972.39
$1,695,946.53
($491,764.45)
$126,658.70
$63,840.88
$128,596.68
$2,378,259.73

$23,758,472.92
$4,056,043.88
($19,687,893.90)
$416,806.80
$22,210.85
$8,565,640.55

$3,708,238.64
$612,745.02
$786,870.23
$587,261.92
$47,151.12
$218,774.17
$5,961,041.10

$16,904,941.38

$61,968.00
$480,642.00
$416,775.00
$20,409.78
$979,794.78

$15,615.10
$995,409.88

$15,909,531.50

$16,904,941.38

7:34 AM



06/30/18

Description

Operating Income
Medicare Part A
Private
Medicaid
Insurance
Hospice
VA
Insurance MFFS
ICO - MCD FIDS < 90 Days
ICO - MCD FIDS > 90 Days
ICO - MCR - 1 To 90 Days
ICO - MCD - Less Than 90 Days
ICO - MCD - More Than 90 Days
ICO - Medicare Part B
ICO - Private
Healthy Michigan Plan
Medicare Part B
Other Revenue
QAS Revenue
Total Income

Operating Expenses
Activities Expense
Social Services Expense
Nursing Expense
Nursing Admin. Expense

Total This Department
Inventory Control Expense
Dietary Expense
Laundry Expense
Housekeeping Expense
Plant & Maint. Expense
Administration Expense
Information Technology Expense
Community Relations
Pine Grove Expense
Cedar Grove Expense
Maple Grove Expense
Physical Therapy Expense
Occupational Therapy Expense
Speech Therapy Expense
Other Expenses

Total Expenses

Net Operating Income

NonOperating Income
Interest
Investment Unrealized Gain/Loss
Rent
Grants & Donations

Total This Department

Total NonOperating Income

Wednesday, July 25, 2018

Pinecrest Medical Care Facility
Actual vs Budget Statement of Operations

Actual Budget Variance YTD Actual
43,959.28 84,463.00 (40,503.72) 289,817.83
75,818.01 62,1086.00 13,712.01 283,327.88

485,239.56 432,102.00 53,137.56 2,989,720.00
25,049.54 26,277.00 (1,227.486) 140,534.29
6,702.30 6,702.30 31,390.11
2417453 13,259.00 10,9156.53 79,434.68
11,362.47 20,134.00 (8,771.53) 72,250.14
3,973.85 1,960.00 2,013.85 13,594.74
33,579.75 49,474.00 (15,894.25) 139,110.17
4,564.95 6,735.00 (2,170.05) 63,349.88
5,495.25 7,658.00 (2,162.75) 104,036.29
76,916.08 131,266.00 (54,349.92) 510,864.26
911.67 1,053.00 (141.33) 3,127.47
2,037.03 2,037.03 2,037.03
(374.22) 2,049.00 (2,423.22) 15,490.08
8,371.75 8,450.00 (78.25) 36,505.64
253252 5,579.00 (3,046.48) 22,991.49
27,328.13 34,842.00 (7,513.87) 168,845.27
837,642.45 887,407.00 (49,764.55) 4,966,427.25
19,621.32 17,563.00 (2,058.32) 110,132.75
6,311.21 7,831.00 1,519.79 43,142.01
280,158.58 330,359.00 50,200.42 1,735,518.13
34,880.44 29,186.00 (5.694.44) 177,484.47
315,039.02 359,545.00 44,505.98 1,913,002.60
2,297.17 2,589.00 291.83 14,863.47
83,105.55 77,873.00 (5,232.55) 491,562.10
11,442.15 17,712.00 6,269.85 93,873.92
29,190.75 28,498.00 (692.75) 181,248.55
75,042.32 87,148.00 12,105.68 480,035.38
165,769.19 182,736.00 16,966.81 1,050,065.26
8,775.25 5,638.00 (3,137.25) 37,422.09
1,185.12 1,253.00 67.88 4,742.72
31,008.73 29,272.00 (1,736.73) 184,492.40
30,822.96 29,073.00 (1,749.96) 178,612.20

902.21 647.00 (255.21) 4,657.72

25,057.76 32,360.00 7,302.24 156,287.02
8,932.82 10,931.00 1,998.18 51,764.23
1,581.25 1,973.00 391.75 10,623.25

86,359.37 60,646.00 (25,713.37) 454,153.03

902,444.15 953,288.00 50,843.85 5,460,680.70
(64,801.70) (65,881.00) 1,079.30 {494,253.45)
4,590.58 4,110.00 480.58 36,250.52
(3,506.92) (3,506.92) (20,209.27)
9,063.34 8,417.00 646.34 47,380.04
3,288.00 (3.288.00) 16,475.78

10,147.00 15,815.00 (5,668.00) 78,897.07
10,147.00 15,815.00 (5,668.00) 78,897.07

YTD Budget

508,597.00
374,708.00
2,607,010.00
158,536.00

80,005.00
121,475.00
11,824.00
208,492.00
40,633.00
46,206.00
791,970.00
6,357.00

12,355.00
50,972.00
33,561.00
213,226.00
5,356,927.00

105,963.00
47,246.00
1,993,170.00
176,091.00
2,169,261.00
15,619.00
469,837.00
106,861.00
171,935.00
525,783.00
1,100,879.00
33,898.00
7,561.00
176,603.00
175,412.00
3,901.00
195,193.00
65,952.00
11,901.00
363,926.00
5,747,731.00
(390,804.00)

24,797.00

50,500.00
19,835.00
95,132.00
95,132.00

1

Variance

(219,779.17)
(91.380.12)
382,710.00
(18,001.71)

31,390.11
(570.32)
(49,224 86)
1,770.74
(159,381.83)
22,716.88
57,830.29
(281,105.74)
(3,229.53)
2,037.03
3,135.08
(14,466.36)
(10,569.51)
(44,380.73)
(390,499.75)

(4,169.75)
4,103.99
257,661.87
(1,393.47)
256,258.40
755.53
(21,725.10)
12,987.08
(9,313.55)
45,747.62
50,813.74
(3,524.09)
2,818.28
(7,889.40)
{3,200.20)
(756.72)
38,905.98
14,187.77
1,277.75
(90,227.03)
287,050.30
(103,449.45)

10,453.52
(20,209.27)

(3,119.96)

(3,359.22)
(16,234.93)
(16,234.93)

7:33 AM



Pinecrest Medical Care Facility

06/30/18 Actual vs Budget Statement of Operations 2
Description Actual Budget Variance YTD Actual YTD Budget Variance

NonOperatingExpense

Interest Expense 13.82 1,007.00 993.08 116.13 6,077.00 5,960.87

Unreimbursed Depreciation Expense 18,333.00 18,333.00 109,999.00 110,000.00 1.00
Total NonOperating Expenses 18,346.92 19,340.00 993.08 110,115.13 116,077.00 5,961.87
Net NonOperating Income (8,199.92) (3,525.00) (4,674.92) (31,218.06) (20,945.00) (10,273.06)
Net Income (Loss) (73,001.62) (69,406.00) (3,595.62) (525,471.51) (411,749.00) (113,722.51)

Wednesday, July 25, 2018 7:33 AM
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PINECREST MEDICAL CARE FACILITY
FISCAL YEAR 2017 AND 2018
STATISTICS FOR THE MONTH OF JUNE AND YEAR-TO-DATE

CENSUS DATA: MONTH 2017 || Y.T.D.2017 | MONTH2018|[ Y.T.D.2018
PATIENT DAYS 3,759 26,424 3,535 21,284
MEDICAID DAYS 2,133 14,887 2,350 13,060
MEDICAID ICO DAYS 894 6,695 570 4,109
OCCUPANCY RATE 86.61% 89.03% 84.17% 83.99%
EXPENDITURE PROFILE: MONTH 2017 || Y.T.D.2017 | MONTH2018|[ Y.T.D.2018
PAYROLL 61% 61% 55% 56%
FRINGES 13% 13% 10% 11%
DEPT. EXP. 25% 25% 34% 32%
CONTRACTED SVCS 1% 1% 1% 1%
DIETARY SERVICES: MONTH2017 || Y.T.D.2017 | MONTH2018|| Y.T.D.2018
NO. OF MEALS 11,277 79,272 10,605 63,852
FOOD COST 27,537 207,912 29,138 131,385
DEPART. COST 81,214 576,054 84,770 416,929
FOOD SALES 275.00 1,130.00 - 484.87
FOOD COST/MEAL 2.42 2.61 2.75 2.05
TOTAL COST/MEAL 7.18 7.25 7.99 6.52
LAUNDRY SERVICES: | MONTH 2017 || Y.T.D.2017 | MONTH 2018|| Y.T.D.2018
COST PER POUND $ 062 $ 060 $ 054 $ 0.58
NURSING SERVICES:

AVERAGE F.T.E. MONTH BUDGET || MONTH 2018 || Y.T.D. BUDGET || Y.T.D. 2018 || DIFFERENCE
RN.S 14.79 14.27 14.79 17.83 20.55%
LP.N'S 23.79 20.55 23.79 22.69 -4.64%
AIDES 59.35 48.32 59.35 61.11 2.97%
SHAHBAZ 15.92 16.18 15.92 18.20 14.30%
TOTAL 113.85 99.32 113.85 119.83 5.25%
PLANT OPERATIONS: | MONTH 2017 || Y.T.D.2017 ||MONTH 2018|[ Y.T.D.2018 |
GAS COST/DAY $ 7292 $ 11207 $ 2897 $ 90.96
ELEC. COST/DAY 522.29 432.45 470.55 472.41
WOOD CHIPS/DAY 388.36 334.29 324.58 406.76

TOTAL UTILITIES S 983.57 $ 87881 $S 82410 $ 970.13




