
Pinecrest Board Meeting Minutes

Committee: Board of Trustees Date: April 22, 2010

Presiding: Gladys Elegeert, Chairperson Time: 2:01 p.m. CST

Recording Secretary: Lois Ball, Executive Secretary Place: Board Room

Board Members present: Gerald Smith, Gladys Elegeert, Gerald McCole, Barbara Oliver, Barbara
Thorne, Mary Bradley, Michael Kaufman, Margaret Bastien

Board Members absent: Elaine Boyne

Liaison Members present: David Schultz, John Degenaer, Jr.
Liaison Members absent: Gary Eichhorn

Leadership Team Members present: Darlene Smith, Kelly Bellmore, Jessica Boucher and Lois Ball

TOPIC DISCUSSION OUTCOME/RESPONSIBLE PERSON
Agenda There were no additions or deletions to the agenda for April. A motion was made by Trustee Bradley,

supported by Trustee Smith, to accept
the April Agenda. Motion carried.

Board approval of March
minutes

Trustee Kaufman requested that Mr. Berger’s name be corrected
and that the reason for a closed meeting should be disclosed in
the regular meeting. Liaison Member Schultz reported to the
Board on the new open meeting act rules.

A motion to approve the March minutes
with corrections was made by Trustee
Kaufman, supported by Trustee Oliver.
Motion carried.



TOPIC DISCUSSION OUTCOME/RESPONSIBLE PERSON
Financial Statements Kelly Bellmore, interim CFO, reviewed the Financial Statements

for the month.
A motion was made by Trustee McCole,
supported by Trustee Smith, to accept
the Financial Statement as presented.
Motion carried.

Manifest of Invoices The Board reviewed the Manifest of Invoices. A motion was made by Trustee Smith,
supported by Trustee Kaufman, to accept
the Manifest of Invoices as presented and
to pay the bills. Motion carried.

Committee Reports

Executive Committee

Whispering Pines Committee

Chairperson Elegeert reported on:
1) Board of Trustees Committee Appointments. New

Committee Appointments for the 2010 – 2011 year were
reviewed. A Special Committee has been appointed to
work with employees on their concerns.

2) The Executive Committee had reviewed a
recommendation to let bids for dairy products for the
year. Sealed bids will be opened at next month’s
meeting.

Jessica Boucher, Whispering Pines’ Assistant Administrator,
reported that the Committee did not meet during April, but they
had hired their own IT person during the month and he is doing a
good job.

A motion was made by Trustee Bradley,
supported by Trustee Smith to accept the
Executive Committee resolution of
approval of these appointments. Motion
carried.

A motion was made by Trustee Kaufman,
supported by Trustee Bradley, to let bids
for dairy products. Motion carried.

A motion was made by Trustee Smith,
supported by Trustee Bastien, to accept
the Whispering Pines report. Motion
carried.

Unfinished and New Business

Quality Assurance Darlene Smith gave the Quality Assurance Report for the month
of April, discussing each department that had given a quarterly
report during that meeting.

A motion was made by Trustee McCole,
supported by Trustee Oliver, to accept
the Quality Assurance Report.



TOPIC DISCUSSION OUTCOME/RESPONSIBLE PERSON
Safety Committee Lois Ball reported on the Safety Committee Meeting for the

month of March. She noted a decreased in incidents again this
month and no major problems.

A motion was made by Trustee Bradley,
Supported by Trustee Bastien, to accept
the Safety Committee report. Motion
carried.

Administrator’s Report Administrator Mapes reported on the meetings he had attended
during the month: The Health Care Roundtable which is working
to promote health care training and develop potential jobs; he
was invited to present the certificates to 8 individuals graduating
from the 18 month program at Bay College West in Iron
Mountain in the health career fields of medical records and
coding.

He also reported on the low income housing project and noted
that he is working with Plante and Moran on developing costs
and structure for a feasibility study through them.

He reported that the Facility had recruited Candace Meintz as our
new CFO and she will start on Monday, April 26. The Board
thanked Kelly Bellmore for her help over the past couple of
months.

The Administrator noted that we will begin interviewing for the
position of Community Relations within the next couple of weeks.

He gave handouts and discussed the organizational charts and job
description for Community Services. He suggested that we table
this change in leadership until next year.

He also discussed the survey results of MyInnerView and he gave
handouts of how to use survey results.

Those attending the upcoming spring conference at Boyne

A motion was made by Trustee Smith,
supported by Trustee Oliver, to accept
the Administrator’s report. Motion
carried.



TOPIC DISCUSSION OUTCOME/RESPONSIBLE PERSON
Highland have been registered.

M & M Foundation Report Trustee Bradley and Administrator Mapes reported that a grant
from the ladies circle of the Foundation was available for child
care needs. Pinecrest quickly filed the grant and has been
awarded $3,200 to purchase equipment.

Comments from Liaison
Members

Liaison Member David Schultz told those present to keep up the
good work with the MOE, as budgets will tighten this year. He
also noted that he is glad to be back.

Comments from the Public There were no comments from the Public.
Adjournment The meeting adjourned at 2:35 p.m. A motion to adjourn was made by Trustee

Smith, supported by Trustee Bradley.
Motion carried.

Margaret Bastien, Secretary Richard Mapes, Acting Secretary

____________________________________________ ______________________________________________


