Road Patrol Budget - Revenues
Fund: Special Revenue (205)
Activity: Road Patrol (000)

Account Account 2007/2008 2007/2008 2008/2009  2009/2010

Number Title Budget Actual Budget Budget
402.00 Current Taxes * $637,465 $643,282 $ 675212 $ 713,880
402.01 Bridgeview - 151 - -
402.02 Hermansville - 507 - -
402.03 Haycreek - 1,133 - -
402.04 Stephenson Housing - 200 - -
420.00 Delinquent Personal Property 1,696 -
429.00 CFR 5,000 6,123 5,000 5,000
429.01 CFR Withdrawal - 2,056 - -
441.00 Casino Monies 9,010 31,001 - -
541.00 Justice Training - PA 302 - - - -
543.00 Secondary Road Patrol Grant 85,000 72,152 85,000 69,784

544.00 LE Block Grant - Sch Liaison

3,085 3,085 3,085

544.01 Safe communities reimb. Grant

673.00 Sale of Property - -
677.00 Reimbursement 12,993 - % -
699.00 General Fund Appropriation 7 191,987 $ 139,915 $  99.644

Total - $983,545 $§ 908,211 $ 891,394

_417

9/10/2009



Road Patrol Budget - Expenditures
Fund: Special Revenue (205)
Activity: Road Patrol (315)

Account Account 2007/2008 2007/2008 2008/2009 2009/2010

Number Title Budget Actual Budget Budget
704.00 Salaries-Millage/General Fund 415,021 385,347 § 410,973 $ 334,918
705.00 Salaries-part time 12,000 7,110 12,000 28,704
706.00 OT- Millage/General Fund 38,130 25,946 30,000 63,704
707.00 Longevity - Millage/Gen Fund 2,325 2,325 2,525 2,450

708.00 Reimbursable Salary-Overtime - - -
712.00 BCBS- Millage/General Fund 115,274 105,655 114,101 127,019
713.00 Life Ins. - Millage/Gen Fund 270 270 270 270
713.07 Life Ins. - Upset - - - -
713.09 Life Ins. - Road Patrol - - - -
715.00 FICA-Millage/General Fund 27,888 25,980 24,770 25,938

715.01 FICA MED - Millage/GF 6,620 6,076 5,895 6,271
716.00 Work Comp - Millage/Gen Func 34,763 30,151 25,781 21,793
718.00 MERS - Millage/Gen Fund 63,140 58,524
727.00 Office Supplies 2,500 2,500
742.00 Gas, Oil, Etc 38,000 39,500
745.00 Uniforms 6,000 6,000
755.00 Other Operating Expenses 2,000 3,500
755.02 Other Operating/Weap 3,000 5,000
850.00 Telephone 700 1,000
860.00 Travel 3,000 3,000
881.00 Justice Trainin - - -
881.01 Safe Communiti 3,085 - 3,085 3,085
881.03 General Training 4,000 2,541 4,000 4,500
934.00 Equipment Repair 5,000 4,592 2,500 3,000
934.01 Equip Repair & Maint/Radio 2,500 2,227 2,500 5,000
934.02 Equip Repair & Maint/Vehicles 26,863 15,865 26,000 24,000
934.03 Casino Grant 9,010 13,871 - -
981.00 Equipment/Vehicles 57,200 57,358 40,000 40,000
997.00 Transfer Out - - - -

Total $876,741 $790,217 $ 822,740 $ 809,677

9/10/2009



County Park Budget - Revenues
Fund: Special Revenue (208)
Activity: County Parks (000)

Account Account

Number Title
441.00 Casino Monies
649.00 Firewood Sales
649.01 Timber Sales
649.02 Ice Sales
651.01 Annual
651.02 Annual 2 For
651.03 Daily
651.04 Senior Citizens
651.05 Gate Receipts for Fair
653.01 Shakey Camping Fees
653.02 Kleinke Camping Fees
654.00 Shakey Lease Sites
654.02 Kleinke Lease Sites
666.01 Pavilion - Shakey
666.02 Pavilion - Kleinke

667.02 Storage Rental (outside)

667.03 Inside (Fair) Storage
673.00 Sales for Playground
673.01 Firewood Kleinke
673.02 Ice Kleinke
673.03 Paid Showers
674.04 Paid Showers
676.00 Misc Receipts
676.01 Playground Equipment
676.02 Shirt Sales

677.02 Reimbursements
694.00 Cash Over and Short

699.00 GF Appropriation-Operating

Total

2007/2008 2007/2008 2008/2009 2009/2010
Budget Actual Budget Budget
$ - % 4927 § 4927 % -

- - 500 500

431 431 - -

- 75 - -
9,200 8,008 9,200 9,000
300 404 300 400
6,000 4,901 5,800 5,000
500 244 300 300
1,450 5,602 1,450 5,600
65,000 61,387 67,000 67,000
17,000 18,975 20,000 20,000
45,000 45,355 44,650 51,650
5,000 6,550 5,500 10,000
245 210

90 60

5,500 3,500

- 3,200

- 150 -

300 386 350 400
2,300 2,085 2,300 2,300
100 8,049 100 100
1,280 800 1,200 900
79,105 79,105 90,685 52.295
$240,026 $248,942 $ 260,247 $ 232,415

9/10/2009



Secondary Road Patrol Budget - Expenditures

Fund: Road Patrol (205)
Activity: Special Revenue (316)

Account Account
Number Title

704.00 Salaries-Secondary Road Ptrl

706.00 OT

707.00 Longevity

708.00 Miscellaneous Salaries
712.00 Hospital Insurance
713.00 Life Insurance

715.00 FICA - OASDI

715.01 FICA - MEDICARE
716.00 Workers Compensation
718.00 MERS

745.00 Uniforms

755.00 Other Operating Expenses

818.00 Indirect Costs - Administration

860.00 Travel (Auto Expense)

934.02 Equip Repair & Maint/Vehicles

985.00 Equipment
Total

_44_

2007/2008 2007/2008 2008/2009 2009/2010
Budget Actual Budget Budget
45,301 42,488 § 46,580 $ 42,120
5,000 5,623 4,715 5,953
250 250 300 275

16,662 16,708 17,581 18,690

30 30 30 30
2,771 2,996 3,199 2,669
648 701 749 671
3,019 2,761 3,148 2,115
6,928 7,750 7,848 7,673
- 500 600 600

- - 721 721

$ 85,471 $ 81,717

9/10/2009



County Park Budget - Expenditures
Fund: Special Revenue (208)
Activity: County Park (751)

Account Account

Number Title
704.00 Salaries - Permanent
705.00 Salaries - Temporary
706.00 Overtime/On Call/Call In
707.00 Longevity
712.00 Hospital Insurance
713.00 Life Insurance
715.00 FICA-OASDI
715.01 FICA-Med
716.00 Workmen's Compensation
718.00 Retirement
727.00 Office Supplies
728.00 Office Equipment
729.00 Postage
742.00 Gas, Oil Etc
743.00 Diesel Fuel
744.00 LP Gas
745.00 Uniforms
745.01 Uniforms-Summer Help
755.01 Other Operating-Janitorial
755.02 Other Operating - General
755.03 Misc Operating Supp
755.04 Brochures - Sticket
755.05 Tree Replacement
755.06 Kleinke Ice
755.08 DEQ Permits
756.01 Construction Supplies
801.00 Contractual Services
801.01 Professional - Physicals
850.00 Telephone - Shakey Lakes
860.00 inside Storage - Fair
880.00 Programming/Recreation
880.01 Playground Equipment
880.02 Shirts to sell
881.00 Gate receipts - fair
920.00 Water Testing
920.01 Electric Utilities
930.02 Equipment Maintenance
930.03 Facility Maintenance
930.04 Grounds Maintenance
942.00 Contracting/Rentals
953.01 Electric Upgrade -Shakey
953.02 Electrice Upgrade - Kleinke
964.00 Refunds/Rebates
970.00 Capital Outlay
984.00 New/Replacement Equipment

Total

-45

2007/2008 2007/2008 2008/2008 2009/2010

Budget Actual Budget Budget
$ 80,466 § 82,138 § 83,444 $ 64,736
24,000 34,389 27,000 27,040
2,000 2,637 2,000 4,800
625 625 685 575
33,5623 33,598 35,683 25,957
70 72 70 60
6,153 7,234 6,421 5,387
1,462 1,692 1,527 1,302
6,331 6,521 6,122 4,102
16,325 15,719 17,070 10,332
500 200 500 500
500 237 500 500
350 239 350 300
8,912 7,500 7,800

- 350 150

2,897 2,500 2,800

642 700 700

294 325 325

2,179 2,600 2,500

1,164 1,000 1,000

1,000 2,014 750 2,000
931 30,457 600 600
150 - - -

- 602 550 700
1,000 432 1,000 1,000
1,000 428 1,500 1,500
500 561 1,050 900

- 36 - -

- - - 1,600

450 357 450 450
800 476 800 500

- - 4,000

700 722 700 800
20,000 24,253 26,000 26,000
5,000 4,360 5,000 5,000
4,000 4,027 4,000 4,000
4,000 3,958 4,000 4,000
8,000 4,688 9,500 9,500
1,200 7,267 3,000 4,000
- 10,428 - -
8,000 12,119 5,000 5,000
$242,336 $308,572 $260,247 $232,415

9/10/2009



Park Improvement Fund Budget - Revenues
Fund: Special Revenue (220)
Activity:  Park Improvement Fund (000)

Account Account 2007/2008 2008/2008 2008/2009 2009/2010
Number Title Budget Actual Budget Budget
541.00 State Payment $ - $ - § -3 -

542.00 State Grant - - - -
580.00 Grant - Stoney Point - - - -
580.01 Grant - Bailey Park - - - -
652.01 Boat Fees 4,000 4,213 4,500 4,500

699.00 General Fund Appropriation 10,000 10,000 10,000 10,000
Total $ 14,000 $ 14213 $ 14500 $ 14,500

Park Improvement Fund Budget - Expenditures
Fund: Special Revenue (220)
Activity: Park Improvement Fund (752)

Account Account 008 2007/2008 2008/2009 2009/2010
Number Title Budget Budget
953.01 Shakey Improvement - 9% - % -
953.02 Kleinke Improve
953.04 Bailey Park Im
953.05 Stoney Point Improv
970.01 Shakey - Capital Improvements - - - -
975.03 Parks Buildings & Equipment - - - -
975.04 Boat Launches - - 0
Total $ -3 -5 - -

Activity:  Museum (804) - -
704.00 Salaries/Fishing Museum 3 -3 - % - -
755.00 Operating Supplies/Fishing - - - -
860.00 Travel/Fishing Museum - - - -
985.00 Equipment - - - 0

_.46_
9/10/2009



Remonumentation Fund Budget - Revenues

Fund:
Activity:

Special Revenue (243)
Remonumentation (000)
Account Account
Number Title

542.01 State Grant

615.00 Recording Fees
General Fund appropriation
Total

2007/2008 2007/2008 2008/2009 2009/2010

Budget Actual Budget Budaget
$ - $141,231 $100,000 $ 20,000
60,000
5 - $141,231 $100,000 $ 80,000

Remonumentation Fund Budget - Expenditures

Fund: Special Revenue (243)
Activity: Remonumentation (245)

Account Account
Number Title
709.00 A/M  Admin/Mon of Corners

709.08 A/R  Admin/Corner Research /

709.09 A/SOC Admin/Set of Coord

728.08 E/R Equip/Corn
728.09 E/SOC Equip/Set ¢
728.10 E/REC Equip/Recov of Exist
737.00 Photo Supplies

747.00 Field Supplies

765.00 SM/M S&M/Mon of Corners
765.08 SM/R S&M/Corner Research
765.09 SM/ISOC S&M/Set of Coord

765.10 SM/REC S&M/Recov of Exist

2007/2008 2007/2008 2008/2009 2009/2010

801.07 CSS/M Cntrct Serv/Mon of Crni
801.08 CSS/R Cntrct Serv/Crnr Resrch
801.09 CSS/SOC Cnt Serv/Set of Coor
801.10 CSS/REC Cnt Serv/Recov of Ex
901.00 Advertising

970.00 Capital Outlay

Total $

_47_

Budget ctual Budget Budget
- 300 $ -
315 500 210
- 10 8,700 340
- - 500 -
- 38,639 80,000 69,450
- 177 10,000 10,000
$0
- $ 39,141 $100,000 $ 80,000

9/10/2009



Remonumentation Fund Budget - Revenues
Fund: Special Revenue (243)
Activity: Remonumentation (000)

Account Account
Number Title

2007/2008
Budget

2007/2008 2008/2009 2009/2010
Actual Budget Budget

542.02 State Grant for 2008
615.00 Recording Fees

$ 80,745 §$ - $ -

Total

$ 80,745 § - $ -

Remonumentation Fund Budget - Expenditures

Fund: Special Revenue (243)
Activity: Remonumentation (246)

Account Account
Number Title

2007/2008
Budget

2009/2010
Budget

2008/2009
Budget

2007/2008
Actual

709.00 A/M Admin/Mon of Corners  $
709.08 A/R Admin/Corner Research
709.09 A/SOC Admin/Set of Coord
709.10 A/REC Admin/Recov of Exist
710.00 PG Peer Group
728.00 E/M Equip/Mon
728.08 E/R Equip/Corr
728.09 E/SOC Equip
728.10 E/REC Equip/Ret
765.00 SM/M S&M/Mon of Corners
765.08 SM/R S&M/Corner Research
765.09 SM/SOC S&M/Set of Coord
765.10 SM/REC S&M/Recov of Exist
801.07 CSS/M Cntrct Serv/Mon of Crni
801.08 CSS/R Cntrct Serv/Crnr Resrch
801.09 CSS/SOC Cnt Serv/Set of Coort
801.10 CSS/REC Cnt Serv/Recov of Ex
901.00 Advertising

3

Total $

..48_

80,745 § 67,971 § -

9/10/2009



Building Code Department Budget - Revenues

Fund: Special Revenue (249)
Activity: Building Department (000)

Account Account

2007/2008 2007/2008 2008/2009 2009/2010

Number Title Budget Actual Budget Budget
480.00 Building Code Enforcement $ 69,000 $ 62251 $ 71,312 $ 66,000
480.01 Building Code Services - - - -
482.00 Soil and Sedimentation Control 4,600 11,650 4,600 4,600
699.00 General Fund Appropriation 0 - 0 -

Total $ 73,600 $ 73,901 $ 75912 $ 70,600
Building Code Department Budget - Expenditures
Fund: Special Revenue (249)

Activity: Building Department (371)

Account Account 2007/2008: 2007/2008 2008/2009 2009/2010

Number Title Budge Actual Budget Budget
704.00 Salaries - Permanent 42,460 $ 45671 $ 41,168
707.00 Longevity - 250 275 275
712.00 Hospital Insurance 3 13,851 14,651 12,546
713.00 Life Insurance 30 30 30 7.5
715.00 FICA-OASDI < 2,715 2,575 2,795 2,355
715.01 FICA-Med 635 602 654 551
716.00 Workmen's Com 1,236 1,166 1,121 997
718.00 Retirement 6,665 6,131 7,016 476
727.00 Office Supplies 100 23 50 50
728.00 Office Equipment - - - -
729.00 Postage 500 210 250 250
742.00 Gas, Oil, Etc. 3,000 3,214 3,300 3,300
802.00 Memberships/Subscriptions 100 140 100 100
850.00 Telephone - 133 - -
860.00 Travel 220 139 - -
964.00 Refunds/Rebates - - - -

Total $ 73,600 $ 70,925 $ 75,912 $ 62,076

_49_
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Register of Deeds Automation Fund
Fund: Special Revenue (256)
Activity: Register of Deeds (000)

Account Account
Number Title
615.00 ROD Automation fees
Surplus
Total

Register of Deeds Automation Fund
Fund: Special Revenue (256)
Activity: Register of Deeds (277)

Account Account
Number Title
704.00 Salaries
715.00 FICA-OASDI
715.01 FICA-Med
728.00 Office Equipment
729.00 Postage
857.00 Computer Support:Se
970.00 Capital Outla
860.00 Travel

Total

2007/2008 2007/2008 2008/2009 2009/2010
Budget Actual Budget Budget
$ 35000 $ 35593 $ 35000 $ 30,000

$ 35,000 $ 35593 $ 35000 $ 30,000

2007/2008 2007/2008 2008/2009 2009/2010

Budget Budget Budget
$ 14,000 $ 18,798

8,300 2,300

- - 12,200 13,200

15,250 10,887 -

$ 250 § 263 § 500 500
$ 35000 $ 26,471 $ 35000 $ 34,798

9/10/2009



Local Corrections Officers Training
Fund: Special Revenue (264)
Activity: Corrections Training (000)

Account Account 2007/2008 2007/2008 2008/2009 2009/2010
Number Title Budget Actual Budget Budget
645.00 Local Crctns Offcr Training $ 5000 $§ 6812 $ 5000 $ 5.000
Total $ 5000 $ 6812 $ 5000 $ 5,000

Local Corrections Officers Training
Fund: Special Revenue (264)
Activity: Corrections Activities - Training (363)

Account Account 2007/2008 2007/2008 2008/2009 2009/2010
Number Title Budget Actual Budget Budget
881.00 Corrections Activities - Training 5,000 1,270 5,000 5,000
Total $ 5,000 1,270 $ 5,000 $ 5,000

9/10/2009



E-911 Budget - Revenues
Fund: Special Revenue (266)
Activity: E-911 (000)

Account Account 2007/2008 2007/2008 2008/2009 2009/2010
Number Title Budget Actual Budget Budget
441.00 Casino Monies $ - § 3928 § -9 -
541.00 State/CMRS Emerg Telephone 116,000 115,214 116,000 142,000
542.00 State-Training Fund 7,000 7,297 7,000 7,000
628.00 Telephone Surcharge 348,000 334,659 348,000 280,000
677.00 Reimbursements - - $ - -
699.00 General Fund Appropriation - - $ 72606 $ 78,262
Surplus Applied $ 66,996 $ - 5 - -
Total $ 537,996 $ 461,098 $ 543606 $ 507,262
E-911 Budget - Expenditures
Fund: Special Revenue (266)
Activity: E-911 (325)
Account Account 2007/2008 2007/2008 2008/2009 2009/2010
Number Title ». Budget Budget
704.00 Salaries - Permanent $ 295189 $ 262,185
705.02 Call-In/holiday/shift dif. 900 16,724
707.00 Longevity 2,250 2,263
712.00 Hospital Insurance 83,468 66,417
713.00 Life Insurance 210 195
715.00 FICA-OASDI 18,036 17,344
715.01 FICA-Med 4,344 4,218 4,056
716.00 Workmen's Compensation 1,652 1,409 1,079
718.00 Retirement 32,499 41,004 31,789 29,551
727.00 Office Supplies 1,250 1,025 1,250 1,000
728.01 Office Equipment Maintenance 3,000 574 3,000 3,000
728.02 Equipment - Casino Grant - 3,928 - ~
729.00 Postage 100 66 100 100
755.00 Other Operating Expenses 750 1,240 750 1,000
802.00 Memberships/Subscriptions 126 128 128 372
807.00 Legal Fees 1,500 - 1,500 1,500
850.00 Telephone 3,600 1,544 2,800 2,000
860.00 Travel 700 848 900 900
881.00 General Training - - - -
934.00 Equip Repair & Maintenance 2,000 1,358 2,000 2,000
934.01 Equip Repair & Maint - Radio 6,000 5,833 6,000 6,000
942.00 Rental - - - -
964.00 Refunds/Rebates - - - -
970.00 Capital Outlay - 11,400 -
976.00 Tower Backup Batteries 500 100 - 500
Total $ 452,646 § 475661 $ 455897 $ 418,186

_JE)'Z_
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E-911 Budget - Expenditures
Activity: E-911 (266)
Fund: CMRS Emergency 911 (326)

Account Account 2007/2008 2007/2008 2008/2009 2009/2010

Number Title Budget Actual Budget Budget
704.00 Salaries - Permanent $ 31,444 § 34372 $ 32,861 $ 32,816
705.02 Call-In 100 55 100 100
707.00 Longevity 175 175 200 225
712.00 Hospital Insurance 16,662 16,708 17,581 18,690
713.00 Life Insurance 30 30 30 30
715.00 FICA-OASDI 1,748 2,091 1,791 1,774
715.01 FICA-Med 409 489 419 415
716.00 Workmen's Compensation 181 168 152 125
718.00 Retirement 4,001 4,725 3,975 4,169

728.01 Office Equipment Maintenance 12,600 12,600 12,600 12,600
860.00 Travel - - - -
860.01 MSAG Co-ordination

881.00 General Training

934.00 Equipment Repair & Maintenatr
934.01 Radio Equipment & Repair
942.00 Rental

970.00 Capital Outlay
980.00 Office Equipment & F

7,000 7,000

11,000 11,132

- - 9 -
350 $ 83,801 $ 87,709 $ 89,076

9/10/2009



Law Library Budget - Revenues
Fund: Special Revenue (269)
Activity: Law Library (000)

Account Account 2007/2008 2007/2008 2008/2009 2009/2010
Number Title Budget Actual Budget Budget
656.00 Penal Fine Transfer $ 3,500 $ - $ 3500 $ 3,500

696.00 Transfer from General Fund - 3,500 - 0

699.00 County Appropriation 13,000 13,000 13,000 13,000
Surplus Applied - - - -

Total $ 16,500 $ 16,500 $ 16,500 $ 16,500

Law Library Budget - Expenditures
Fund: Special Revenue (269)
Activity: Law Library (145)

7/2008 2008/2009 2009/2010
Actual Budget  Budget
0 $ 25898 $ 14,500 $ 14,500
$ 1323 $ 2000 $ 2.000
;500 $ 27,221 $ 16,500 $ 16,500

Account Account 2007/20

Number Title Budgt
801.00 Westlaw/Internet Contract
982.00 Books

Total

9/10/2009



County Library Budget - Revenues
Fund: Special Revenue (271)
Activity: County Library (000)

Account Account
Number_Title
544.00 Grants, Bequests
557.01 State Aid
557.02 State Aid P/T
557.03 Reimbursable Salary
623.00 Ralph Secord Press
626.00 Photocopies
643.00 Phone Call Reimbursements
656.00 Lost and Paid
678.00 Telephone Reimbursement
678.01 USAC Telephone Reimb
678.02 USAC Cont. Svc Reimb
687.01 Gifts for Books
689.00 Technology-Designated
696.00 Penal Fines
696.01 Penal Fines-Gogebic County
surplus applied
699.00 County Appropriation

Total

2007/2008 2007/2008

Budget Actual
$ -5 .
$ 2,702 $ 4,901

2,702 4,901
1,700 3,988
- 448
2,000 2,424
600 790
400 767
1,460 2,293
4,806 4,806
600 1,217

$
$

$

2008/2009
Budget

4,874
4,874
3,110

2,000

600
400
1,462
4,322
600

80,000

$
$

2009/2010
Budget
3.656
3,656
2,346

2,000

600
400
1,658
3,780
600

75,000

256,503 $ 255,249

$

358,745

$

348,844

9/10/2009



County Library Budget - Expenditures

Fund: Special Revenue (271)
Activity: County Library (790)

Account Account
Number Title
704.00 Salaries - Permanent
705.00 Salaries - Temporary
707.00 Longevity
710.08 Staff Per Diem
710.09 Board Per Diem
712.00 Hospital Insurance
713.00 Life Insurance
715.00 FICA-OASDI
715.01 FICA-Med
716.00 Workmen's Compensation
718.00 Retirement
727.00 Office Supplies
727.01 Library Supplies
727.02 Periodicals
727.03 Restricted Purchases
728.00 Office Equipment
729.00 Postage
731.00 Maintenance Supplies
740.00 Bindery
742.00 Gas, Oll, Etc

801.06 Contractual Serv
850.00 Telephone
856.00 Technology Support
860.01 Travel/Staff Mileage
860.02 Travei/Board Mileage
880.00 Programming

901.01 Advertising - Main

920.00 Public Utilities

932.00 Bookmobile Maintenance
970.00 Capital Outlay

970.01 Capital Outlay-Bookmobile
982.00 Books

Total

2007/2008 2007/2008 2008/2009

Budget Actual Budget
$169,406 $161,241 $§ 174212
1,275 1,275 1,450
600 376 600
1,500 1,140 1,500
63,880 64,657 68,045
120 120 120
10,338 9,950 10,621
2,418 2,327 2,484
1,062 873 896
19,645 19,916 19,593
1,300 1,296 1,300
3,000 2,999 3,000
3,000 3,000 3,000
750
1,500
100
3,000 3,161 4,000
14,476 12,253 13,950
2,702 4,901 4,874
3,000 2,491 2,600
2,000 1,986 2,000
1,300 1,232 1,400
700 744 750
200 197 200
400 343 400
8,000 7,821 9,000
1,500 680 2,400
$ 27500 $ 27499 $  28.000
$344,672 $334,814 $ 358,745

2009/2010

Budget
$ 164,729

1,600
600
1,500
69,220
120
9,836
2,300
2,746
20,589
1,300
3,000
3,000

750
1,500
100

3,500
13,850

3,656
2,400
2,000
1,000
750
200
400
9,000
1,200

28,000

$ 348,844

9/10/2009



CDBG/Wells Fargo - Revenues
Fund: Special Revenue (272)

Activity: CDBG/Welis Fargo Grant (000)

2008/2009 2009/2010
Budget Budget

Account Account 2007/2008 2007/2008

Number Title Budget Actual
580.00 Wells Fargo Grant 3 - % -
581.00 Homeowner Loans - -
582.00 Down Payment Assistance - 193
582.02 Blohm 609 627
582.03 Frederick 1,212 1,946
582.04 Dionne 637 -
582.05 Amundsen 935 -
582.06 D.Buckman 553 585

665.00 Client Interest Returned

$ 13,054 % -
609 609
1,212 1,212
637 637

935 935

553 553

Total $

CDBG/Wells Fargo - Expenditures
Fund: Special Revenue (272)
Activity: CDBG/Wells Fargo (690)

Account Account
Number Title

3,946 § 3,351

Actual

$ 17,000 $ 3,946

08 2008/2009 2009/2010

Budget Budget

809.37 buckman

CDBG/Wells Fargo - Expenditures
Fund: Special Revenue (272)
Activity: CDBG Grant (692)

Account Account 2007/2008

Number Title Budget Actual

2007/2008 2008/2009 2009/2010

Budget Budget

809.00 Homeowner Rehabilitation
809.01 Fuller

809.26 Frederick

809.29 Dionne

809.31 Blohm

809.32 Amundsen

809.37 Buckman

810.00 Down Payment Assistance
998.00 Interest Payments

5,000 -
3,844
9,576
4,942
4,249
6,720

1.000 1.250

16,000 -

1.000 1,000

tfotal Expenditures

6,000 $ 30,581

6,000

$ 17,000 $ 1,000

17,000 1,000

9/10/2009



CDBG Grant Budget - Revenues
Fund: Special Revenue (274)
Activity: CDBG Grant (000)

Account Account
Number Title
541.01 State Grant
541.03 Homeowner Funds
541.04 Program Income
541.05 State Receipts
Total

CDBG Grant Budget - Expenditures

Fund: Special Revenue (274)
Activity: CDBG Grant (690)

Account Account

Number Title
709.00 Administrative Expense
709.01 Administration Fee

809.00 Homeowner Rehabilitati

810.00 Emergency R
811.00 HomebuyerD|
812.00 Homebuyer Reha
813.00 Rental Rehabilit:
814.00 Replacement

2007/2008 2007/2008 2008/2009 2009/2010

Budget Actual Budaget Budaget
$ 50,000 $ 43,733 $ 75,000 $ 50,000
10,000 - 10,000 10,000
5,000 17,449 5,000 5,000
$ 65000 $ 61,182 $ 90,000 $ 65,000
2007/2008 _2007/2008 2008/2009 2009/2010
Budgﬂet‘* tual Budget Budget
: $ -3 - % -
$ 2,744 $ 18,600 $ 9,000
8,815 55,000 30,000
- 11,400 8,000
- - 5,000 3,000
$ 35,000 $ 11,559 $ 90,000 $ 50,000

9/10/2009



Inmate/Canteen Fund
Fund: Special Revenue (280)
Activity: Inmate/Canteen (000)

Account Account 2007/2008 2007/2008 2008/2009 2009/2010
Number Title Budget Actual Budget Budget
629.00 Indigent Profit $ - % 262 % - 9 -
629.01 Phone Card Profit 2,500 7,229 3,000 3,000
629.02 Canteen Profit 1,000 3,022 1,000 2,000
665.00 Interest Earned - - - -
Total $ 3,500 $ 10,513 $ 4,000 $ 5,000

Inmate/Canteen Fund
Fund: Special Revenue (280)
Activity: Inmate/Canteen (362)

Account Account 2007/2008
Number Title
755.00 Other Operating Supplies
894.00 Bank Charges

'}/2008 2008/2009 2009/2010
Budget Budget
$ 17,200 $ 4,000 $ 5,000

$ 17,200 $ 4,000 $ 5,000

9/10/2009



K-9
Fund: Special Revenue (281)
Activity: K-9 (000)

Account Account 2007/2008 2007/2008 2008/2009 2009/2010
Number Title Budget Actual Budget Budget
629.06 K-9 Donations - 9,977 - -
675.00 Defibrillator Donations 26,500
699.00 Transfers In - - - -
Total $ - % 36,477 % - $ -
K-9

Fund: Special Revenue (281)
Activity: K-9 (345)

7/2008 2008/2009 2009/2010
Budget Budget

Account Account 2007/2008
Number Title Budget
881.00 K-9 Training
954.00 Defibrillators

_60_
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K-9
Fund: Special Revenue (282)
Activity: PA302 Justice Training (000)

Account Account 2007/2008 2007/2008 2008/2009 2009/2010
Number Title Budget Actual Budget Budget
544.00 State Grants (Sheriff) 1,700 3,612 1,700 1,700
Total $ 1,700 $ 3612 $ 1,700 $ 1,700

K-9

Fund: Special Revenue (282)
Activity: PA302 Justice Training (302)

Account Account 2007/2008 2007/2008 2008/2009 2009/2010
Number Title Budget Actual Budget Budget
881.00 General Training 1,700 8.632 1.700 1.700

$ 1,700 8632 $§ 1,700 $ 1,700

_.8 l_.
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Revenue Sharing
Fund: Special Revenue (284)
Activity: Revenue Sharing (000)

Account Account 2007/2008 2007/2008 2008/2009 2009/2010

Number Title Budget Actual Budget Budget
402.00 Current Tax Collections $ 1,144,297 § 285 § - § -
665.00 Interest Earned 60,000 77,356 30,000 30,000
696.00 Trasfer from Other Funds - (600,000) - -
699.00 Transfers In - 600,000 - -
Total $1204297 § 77,641 $ 30,000 $ 30,000

Revenue Sharing
Fund: Special Revenue (284)
Activity: Revenue Sharing (248)

707’2/2008 2008/2009  2009/2010

Account Account 2007/2008

Number Title Budg tual Budget Budget
817.00 Bank Charges $ -9 -9 -
955.00 Revenue Sharing $ $ 496,430 $ -3

- 508.000 _ 533,000
67,955 § 496,430 $ 508,000 $533,000

999.99 Transfers Out

9/10/2009



Delta Menominee Senior Citizens Budget - Revenues
Fund: Special Revenue (285)
Activity: Delta Menominee Senior Citizens (000)

Account Account 2007/2008 2007/2008 2008/2009 2009/2010

Number Title Budget Actual Budget Budget
402.00 Senior Citizen Tax Collection $326,248 $331,271 $§ 350,000 $350,000
420.00 Delinquent Personal Property - 582 200 200
420.01 Snr Ctzn Delq Pers Prop Interest - 103 50 50
420.02 DNR - PILT 305 872 300 300
429.00 CFR TaxCollections - 4,206 - -
Total $326,553 $337,035 $§ 350,550 $350,550

Delta Menominee Senior Citizens Budget - Expenditure
Fund: Special Revenue (285)
Activity: Delta Menominee Senior Citizens (672)

Account Account 7/2008 2008/2009 2009/2010

Number Title Actual Budget Budget
801.00 Contractual Serv/Senior Citizen 32 248 $332,215 $ 350,000 $350.000
Total ' 248 $332215 $ 350,000 $ 350,000

9/10/2009



Child Care Budget - Revenues
Fund: Special Revenue (292)
Activity: Child Care (000)

Account Account 2007/2008 2007/2008 2008/2009 2009/2010
Number Title Budget Actual Budget Budget
541.00 State Receipts $ - % -3 - $ -
601.00 Child Care/State 19,000 29,533 20,000 30,000
602.00 Child Care/Local 5,500 8,269 6,000 10,000
603.00 Court Fees 2,000 990 1,000 1,200
604.00 Oversight 100 883 - 500
672.00 Crime Victim Assessment 600 206 300 300
675.00 Institutional Care Reimb. 14,000 18,907 14,000 19,000
676.00 Miscellaneous - 16,502 2,000 16,000
699.00 County Appropriation 144,900 144,900 186,700 190,000
Surplus applied - - - -
Total $186,100 $220,190 $230,000 $ 267,000

Child Care Budget - Expenditures
Fund: Special Revenue (292)
Activity: Child Care (662)

07/2008 2007/2008 2008/2009 2009/2010
Budget Actual Budget Budget
$157,000 $359,479 $ 200,000 $ 182,000

Account Account
Number Title
843.01 Foster Care/St

843.02 Foster Care/Loca 9,000 9,669 10,000 10,000
843.05 Institutional Care Payments 20,000 30,553 20,000 75,000
955.00 Miscellaneous 15,446 0
964.00 Refunds/Rebates 100 - - -
997.00 Payment to FIA Child Care - - - -

Total $186,100 $415,147 $230,000 $ 267,000

_6‘4,..
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Veterans Trust Budget - Revenues
Fund: Special Revenue (294)
Activity: Veterans Trust (000)

Account Account 2007/2008 2007/2008 2008/2009 2009/2010
Number Title Budget Actual Budget Budget
541.00 State Receipts $ 2800 $ 22908 $ 2800 $ 2.800
Total $ 2800 $ 22908 $ 2,800 $ 2,800

Veterans Trust Budget - Expenditures
Fund: Special Revenue (294)
Activity: Veterans Trust (683)

Account Account 2007/2008 2007/2008 2008/2009 2009/2010
Number Title Budget Actual Budget Budget
704.00 Salaries $ 300 - $ 300 % 300

705.00 Administrative - Meals 45 223 450 450
727.00 Office Supplies - - -
729.00 Postage 60 50 50
835.00 Health Services/Grant Serv 27,647 2,000 2,000

850.00 Telephone
860.00 Travel

881.00 General Train
Total

$ 2,800 $ 27931 $ 2800 $ 2,800

9/10/2009



State - Special Child Care - Revenues
Fund: Special Revenue (296)
Activity: State Special Child Care (000)

Account Account

Number Title
541.00 Basic Grant
542.00 CJO Quarterly Grant
542.03 In Home Care-Standard
677.00 Reimbursements
699.00 G F Approp - Child Care
699.03 G F Approp - IHC Standard

Total

State - Special Child Care - Expenditures
Fund: Special Revenue (296)
Activity: State Special Child Care (663)

Account Account

Number Title
704.00 Salaries - Permanen
706.00 Overtime-On Ca
707.00 Longevity
712.00 Hospital Insuran
713.00 Life Insurance
715.00 FICA-OASDI
715.01 FICA-Med
716.00 Workmen's Compensation
718.00 Retirement
727.00 Office Supplies
728.00 Office Equipment
810.00 Basic Grant Services
816.00 In-Home Care
835.00 Health Services/Drug Testing
860.00 Travel
955.00 Miscellaneous Expense

Total

_66_
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2007/2008
Budget

Actual

2007/2008 2008/2009 2009/2010

Budget Budget

$ -
27,317

36,087
$ -

$ 13,792
27,317

36,087
$ -

$ - 8 -
27,317 27,317

- 0
39,839 44,190

$ - $ -

$

$ 63,404

$ 77,196

$ 67,156 § 71,507

2007/2008 2008/2009 2009/2010

Actual

Budget Budget

$ 39511 $ 41,720 $ 44,539

- ; 100

13,851 14,651 15575

30 30 30

2,250 2,532 2,660

526 592 622

1,088 1,026 1,024 868
5,374 5,392 5,557 8,063
300 84 300 300
750 780 750 750
100 83 - -
$ 63,404 $ 63533 $ 67,156 $ 71,507



State -FIA Child Care - Revenues
Fund: Special Revenue (296)
Activity: State Special Child Care (000)

Account Account 2007/2008 2007/2008 2008/2009 2009/2010

Number Title Budget Actual Budget Budget
544.00 SFSC - FIA Grant $ 41,020 $ 33513 $ 39,584 $ 46,123
542.02 In-Home Care Funds-Intensive - - - -
699.01 G F Approp - IHC Intensive - - - -

$ 41,020 $ 33,513 $ 39,584 $ 46,123

State -FIA Child Care - Expenditures
Fund: Special Revenue (296)
Activity: State Special Child Care (664 Jennifer

Account Account 2007/2008 2007/2008 2008/2009 2009/2010
Number Title Actual Budget Budget
704.00 Salaries - Permanent 20,440 $ 30,030 $ 35,744
706.00 On-Call/Overtime - - -
712.00 Hospital Insurance - 1,300 2,400 2,400
713.00 Life Insurance 30 25 30 30
715.00 FICA-OASDI ,675 1,343 1,862 2,216
715.01 FICA-Med 391 314 435 518
716.00 Workmen's 800 710 737 696
718.00 Retirement - - - -
727.00 Office Supplies 400 787 - 200
728.00 Office Equipmen 1,500 1,353 - -
801.00 Contractual Services 1,916 1,656 590 300
816.00 In-Home Care Services - - - -
850.00 Telephone 800 385 - 540
860.00 Travel 2,951 1,615 3,500 3,300
881.00 Training 449 - - -
955.00 Miscellaneous Expense 700 422 - 178
Total $ 41,021 $ 30,349 $ 39,584 $ 46,123

1. This is a 100% State Funded Grant

9/10/2009 o



State In-Home Care CCF - Juvenile Probation Officer - Revenue
Fund: Special Revenue (296)
Activity: State Special Child Care (000)

Account Account 2006/2007 2007/2008
Number Title Budget Budget
50% State Grant
Hannahville Grant
County Appropriation
Total

State In-Home Care CCF -Juvenile Probation Officer - Expenditures
Fund: Special Revenue (296)
Activity: State Special Child Care (665)

Account Account 2005/2007 2007/2008
Number Title Budget Budget
704.00 Salaries - Permanent $ - 3 -

712.00 Hospital Insurance - -
713.00 Life Insurance

715.00 FICA-OASDI

715.01 FICA-Med

716.00 Workmen's Compensation
718.00 Retirement
727.00 Office Supplies
728.00 Office Equipment
801.00 Contractual Servi
850.00 Telephone/Co
860.00 Travel

881.00 Training - -

Total closed closed

_68..

2009/2010

budget
30,459
15230
15,229
60,918

2009/2010

Budget
33,280

19,035
30

$ 1,932
452
648

0

400
1,500
400
540
2,400
300

60,918

9/10/2009



Juvenile Justice Diversion/Teen Court - Revenue

Fund: Special Revenue (296)
Activity: State Special Child Care (000)

Account Account 2007/2008 2007/2008 2008/2009 2009/2010

Number Title
443.00 Community Beautification
443.01 Teen Court Men. Co.
542.02 In-Home Care Funds-Intensive
699.01 G F Approp - IHC Intensive
543.00 Juvenile Justice Div. Grant 1
699.02 Gen Fund Approp - Juv Just

Budaet

Actual Budget

Budget

$ -

$ 36,000
$ -

$ 1943 § -
$ 2,200

$ 363

Juvenile Justice Diversion/Teen Court- Expenditures

Fund: Special Revenue (296)
Activity: State Special Child Care (667)

Account Account

Number Title
704.00 Salaries - Permanent
712.00 Hospital Insurance
713.00 Life Insuran
715.00 FICA-OASD
715.01 FICA-Med
716.00 Workmen's Com
727.00 Office Supplies
728.00 Office Equipment
801.00 Contractual Services
801.01 Community Beautification Serv
801.02 Teen Court Men.Co.
850.00 Telephone
860.00 Travel
881.00 General Training
9565.00 Miscellaneous Expense
955.01 M&M Foundation Expenses

Total

9/10/2009 w

$ 36,000

$
$ -9 -
$ 2,306 $

Actual Budget

$ -

2009/2010
Budget

65 $ 2444 $ -
02 882 -
30 13 ;
1,830 120 -
428 28 -
937 748 o
378 1 -
- 186 -
2,200

500 95 ;
954 20 -
500 - -
200 - -
$ 40,024 $ 4537 $ 2,200



State - Basic Grant - Revenue
Fund: Special Revenue (296)

Activity: State Special Child Care (000)

Account Account
Number Title
541.00 Basic Grant

State -Basic Grant- Expenditures
Fund: Special Revenue (296)
Activity: Basic Grant (668)

Account Account

Number Title
727.00 Office Supplies
728.00 Office Equipment
801.00 Contractual Services
835.00 Health Services
860.00 Travel
955.00 Miscellaneous Expense

Total

9/10/2009

2007/2008 2007/2008 2008/2009 2009/2010
Budget Actual Budget Budget
$ 15000 $ 13792 $ 15,000 $ 15.000
$ 15000 $ 13,792 $ 15000 $ 15,000

$4024 is for account
296-667

2007/2008 2007/2008 2008/2009 2009/2010

Budget Actual Budget Budget
- 892 - -
12,540 5,175 12,975
- 1,150 1,150
382 600 600
- 275 275

7,200 § 15,000
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DTRF Depository Fund Budget - Revenues

Fund: Special Revenue (516)
Activity: DTRF (000)

Account Account

Number Title
445.00 Interest on Taxes
448.00 County Administration Fee
449.00 Expense of Sale
639.00 Title Search Fee
641.00 Pre-Forfeiture Mailing Costs
642.00 Delq Tax Property Sales
665.00 Interest Earned
672.00 Homestead Denials
673.00 Miscellaneous
676.00 Charges for Services

676.02 Foreclosure Reimbursements

254.642.00 Delq Tax Property Sales
Total

DTRF Depository Fund Budget - Expenditures

Fund: Special Revenue (516)
Activity: DTREF (253) - Prior Forec

Account Account
Number Title
727.00 Office Supplies
729.00 Postage - Forfeiture Notices
755.00 Other Operating Supplies
818.00 Indirect Costs
955.00 Miscellaneous Expense
957.00 Tax Refunds
964.00 Refunds/Rebates
970.00 Capital Outlay
993.00 Service Fees
997.01 Transfer Out

Total

9/10/2009

_7]_

2007/2008 2007/2008 2008/2009 2009/2010
Budget Actual Budget Budget
$100,000 $127,809 $ 100,000 $ 100,000
50,000 51,484 50,000 50,000
- 30 . B
40,000 59,025 50,000 30,000
25 - 25 25
$190,025 $238,348 $ 200,025 $ 180,025
2007/2008 2008/2009 2009/2010
Actual Budget Budget
$ - 500 $ 500
- 20 - -
200 - 200 200
100 (40) 2,100 2,100
- 1,429 - -
50,000 - -
197.225 - 197,225 -
$248,025 $ 1,410 $ 200,025 §$ 2,800



DTRF Depository Fund Budget - Revenue:
Fund: Special Revenue (517)

Activity: PA 123 Foreclosure (000

Account Account 2007/2008 2007/2008 2008/2009 2009/2010

Number Title Budget Actual Budget Budget
639.00 Title Search Fee $ 30,000 § 36,771 $ 25000 $ 35,000
641.00 Pre-Forfeiture Mailing Costs 15,000 13,473 12,000 15,000
642.00 Delq Tax Property Sales - - - -
642.06 2006 Property Sales 10,000 - 10,000 10,000
676.00 Foreclosure Reimbursements 5,000 8,551 5,000 9,000
676.02 Charges for Services 500 - - -
Total $ 60,500 $ 58,795 $ 52,000 $ 69,000

DTRF Depository Fund Budget - Expenditures

Fund: Special Revenue (517)
Activity: PA 123 Foreclosure (252

Account Account 2007/2008 2007/2008 2008/2009 2009/2010

Number_Title Budget Actual Budget Budget
704.00 Salaries $ - § - % - § -
727.00 Office Supplies 868 1,000 1,000
729.00 Postage 5,224 3,000 7,000
755.00 Other Operating Expenses 22 100 100
801.00 Contracted Services 625 2,000 2,000
807.00 Legal Fees - (200) 500 500
818.00 Indirect Costs 00 - 250 250
860.00 Travel 700 325 700 700
900.00 Printing & P 1,315 4,000 4,000
920.00 Utilities - 543 200 200
931.00 Repairs ‘ - 520 - -
964.00 Refunds/Rebate - 46 1,000 1,000
955.00 Miscellaneous Expense 1,000 150 - -
993.00 Service Fees - Foreclosure - - - -
997.01 Transfer Qut 25,000 23,113 25,000 25,000
Total $ 37900 $§ 32551 $ 37,750 % 41,750

9/10/2009



Summary Sheet
Proposed Draft Budget
Fiscal Year 2009-2010

Revenue: $ 6,896,841 $ 6,896,841

Expenditures:
General Fund

107-101 thru 101-730 $ 5,925,928 $ 5925928
Appropriations

101-997

Airport Commission 60,000

Airport - Capital Outlay 10,200

Delta Menominee Health Dept 144,160

Fair Board 5,000

Rescue Squads 3,000

Historical Society 3,000

DMDHD Substance Abuse (rent
Rainbow House
Contingency

IXL Museum

Bailey Park Fishing Museum
Northpointe - Mental Health
Menominee Animal Shelter
Disabled American Veterans
Conservation District

PP PR PR PO PP P
1

Drug Enforcement Board $ 366,582
Operating Transfers

1071-999

County Parks $ 52,295

Child Care 292 $ 190,000

County Library $ 255,249

Law Library $ 13,000

Road Patrol $ 99,644

State Chiid Care 296-664 $ 44,190

Building Code $ -

Park Improvement $ 10,000

E-911 $ 78,262

CCF-In Home Care 296-665 $ 29,850 $772,490
Capitol Requests (subtracted in indiv. Budgets! 440,368
Total Expenditures 7,064,999
non-lapsing jail fund added (revenue) 196,330

Budget Balance 28,172



2009-2010 Capital Outlay Item Requests

ACCOUNT

NUMBER DEPARTMENT ITEM AMOUNT
101-215-970.00 County Clerk Replace Dell Computer $3,000.00
101-148-970.00 Probate Courts Office Equipment - Typewriter ~ $1,000.00
101-103-970.00 Other Legislative Special projects/unallocated $50,000.00
101-103-970.01 Other Legislative/Jail Heating/Cooling $200,000.00
101-103-970.02 Other Legislative/Family C«Video Tele.Con $113,183.00
101-103-970.03 Other Legislative/Equalizat BS&A Servers/software $63,185.00

100-103-970.04 Other Legislative/Equalizat Geographic info. System

Future Capital Outlay (to be carried over each year)

220-000-699.00 Park Improvement 10,000

Total $ 440,368

_74_



All Menominee County appropriations are approved by the County Board when the County's Budget is
officially adopted. To create greater efficiency and allow entities receiving payments from the County

to schedule receipt of their appropriation, the following payment schedule is adopted along with the
County Budget. This will eliminate the need for periodic requests from the entities and the corresponding
approvals from the County Board.

County Appropriations Amount Payment Schedule
Airport Commission 3 60,000 Quarterly (Oct 15, Jan 15, April 15, July 15)
Delta-Menominee Health Dept. 144,160 Quarterly (Oct 15, Jan 15, April 15, July 15)
County Fair 5,000 One payment February 1
Rescue Squads $0 3,000 One payment November 1
(Hermansville, Marinette, Faithorn)
Airport - Capital Outlay 10,200 one p
Contingency 25,000  One payment - November 1
Historical Society 3,000 One payment - November 1
Rainbow House 1,500 One payment - November 1
IXL Museum 1,000  One payment - November 1

Bailey Park Fishing Museum
Northpointe - Mental Health
Menominee Animal Shelter
Disabled American Veterans
Menominee Conservation District
Drug Enforcement Board

One payment - November 1
One payment - November 1

County Operating Transfers Amount Payment Schedule

County Parks $ 52,295  Quarterly (Oct 15, Jan 15, April 15, July 15)
Park Improvements 10,000 Quarterly (Oct 15, Jan 15, April 15, July 15)
Child Care - Fund 292 190,000 Quarterly (Oct 15, Jan 15, April 15, July 15)
County Library 255,249 Quarterly (Oct 15, Jan 15, April 15, July 15)
Law Library 13,000  Quarterly (Oct 15, Jan 15, April 15, July 15)
State Chiid Care - Fund 296-664 44,190 Quarterly (Oct 15, Jan 15, April 15, July 15)
Road Patrol 99,644 Quarterly (Oct 15, Jan 15, April 15, July 15)
Building Codes - Quarterly (Oct 15, Jan 15, April 15, July 15)
E-911 78,262 Quarterly (Oct 15, Jan 15, April 15, July 15)
CCF In home Care 296-665 15,229 Quarterly (Oct 15, Jan 15, April 15, July 15)

TOTAL $ 757,869



N Menominee County, Michigan

Y Position Description
Title: County Administrator
Department: Administration
Date: October 2000

Purpose of Position

The purpose of this position is to act as Chief Administrative Officer for Menominee County.
The work is performed under the direction of the County Commission.

Essential Duties and Responsibilities

The following duties are normal for this position. These are not to be construed as exclusive
or all-inclusive. Other duties may be required and assigned.

e Performs administrative duties; coordinates, implements and enforces County bylaws,
policies and rules; attends County Board and Committee meetings; approves agenda packets;
records minutes; maintains relationships with federal, state, county, city and township
officials; oversees and coordjnates building projects.

e Acts as Chief Fiscal Officer for the County; develops annual budget for review and approval;
develops the Capital Improvement Plan; forecasts revenue and expenditures; enforces budget
policies; conducts bidding for projects; oversees Remonumentation program; writes grants;
administers grants for the housing program.

e Tracks and updates County fixed assets reports; submits insurance claims; prepares various
financial analyses for projects; approves all county bills and standing payments.

e Acts as Human Resource/Personnel Director; enforces the personnel manual; negotiates
employment contracts; prepares employment letters; conducts meetings; coordinates health
insurance, workers compensation and retirement program; enforces and oversees compliance

S

with COBRA and Family Medical Leave Act.

e Supervises department heads and administrative staff; assists Commissioners in hiring/firing
employees; conducts performance evaluations.

e Represents the County Board as co-employer when disciplining employees under the
direction of elected officials.

e Performs other related functions as assigned or required.
Minimum Training and Experience Required to Perform Essential Job Functions
Bachelor’s degree in Public or Business Administration with five years of administration

experience or any combination of education and experience that provides equivalent knowledge,
skills and abilities.



Physical and Mental Abilities Required to Perform Essential Job Functions

Language Ability and Interpersonal Communication

e Requires the ability to perform mid to upper-level data analysis including the ability to
coordinate, strategize, systematize and correlate, using discretion in determining time, place
and/or sequence of operations within an organizational framework. Requires the ability to
implement decisions based on such data, and oversee the execution of these decisions.

e Ability to manage and direct a group of workers, including the ability to provide counseling
and mediation. Ability to persuade, convince and train others. Ability to advise and interpret
regarding the application of policies, procedures and standards to specific situations.

e Requires the ability to utilize reference, descriptive, consulting, design and advisory data and
information such as invoices, correspondence, reports, records, ordinances, legal briefs,
economic analysis, and organizational analysis.

e Requires the ability to communicate orally and in writing with the County Commissioners, all
County employees, the media and the public.

Mathematical Ability

e Requires the ability to perform addition, subtraction, multiplication and division; calculate
percentages and decimals; may require the ability to perform mathematical operations with
fractions.

Physical Requirements

e Requires the ability to operate, calibrate, tune and synchronize, and perform complex rapid
adjustment on equipment, machinery and tools such as a computer and other office machines
and/or related materials used in performing essential functions.

e  Ability to coordinate eyes, hvands, feet and limbs in performing skilled movements such as
rapid keyboard use.

e Tasks involve the ability to ekert light physical effort in sedentary to light work, but which
may involve some lifting, carrying, pushing and pulling of objects weighing five to ten
pounds.

e Requires the ability to recognize and identify similarities or differences between
characteristics of colors, shapes and sounds associated with job-related objects, materials and
tasks.

Environmental Adaptability

e  Ability to work under safe and comfortable conditions where exposure to environmental
factors is minimal and poses a very limited risk of injury.

Menominee County, Michigan is an Equal Opportunity Employer. In compliance with the
Americans with Disabilities Act, the County will provide reasonable accommodations to qualified



individuals with disabilities and encourages both prospective and current employees to discuss
potential accommodations with the employer.

Employee's Signature Supervisor's Signature

Date Date



