“Menominee — Where the best of Michigan Begins ™'

MENOMINEE COUNTY BOARD OF COMMISSIONERS

Menominee County Courthouse Jason Carviou — County Adnunistrator

839 10" Avenue Sherry DuPont — Administrative Assistant

Menominee, MI 49858 Telephone: (906) 863-7779 or 863-9648
Fax: (906) 863-8839

The Menominee County Board of Commissioners
will meet as a Committee of the Whole on
Tuesday ~ August 13, 2019 @ 5:00 PM
Menominee County MSU-E, Conference Room
S904 US HWY 41, Stephenson, MI 49887
906-753-2209

(A Quorum of the Menominee County Board will be Present)

AGENDA

Call to Order

Pledge of Allegiance

Roll Cali

Approval of the Agenda

Public Comment (Statemans, nor debate, limited io 5 minutes per person on agenda items only)
Business

AHgows

a. Jason Carviou ~ 2019/2020 Menominee County Budget Presentation ~

H. Public Comment (Zimited to 5 minutes)

L Commissioner Comment
. Adjourn
Steven Gromala Gerald Piche — Chairperson William Cech — Vice Chairperson Larry Phelps
Larry Johnson Jr. Jan Hafeman David Prestin Bernic Lang Larry Schei
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2019/2020
PROPOSED BUDGET

Presented August 13, 2019 by County Administrator Jason Carviou

OVERVIEW

& REVENUE
& $8,892,141

& EXPENSES
¢ General Fund - $7,518,510
¢ Appropriations - $264,882
¢ Operating Transfers - $1,108,750
¢ Total Expenses - $8,892,142

& SURPLUS/DEFECIT - ($1) - Rounding
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GENERAL FUND REVENUES

General Revenue General Fund Transfers Designated Fund Transfers
> 201972020 - $8,474,425 » 201972020 - $271,716 > 2019/2020 - $146,000
» 2018/2019-$8,147.622 »  Capital Projects - $103,500 » PA123-§135,000
> 4% Increase in General » Operating- 168,216 > Buildings - $11,000
Reverue

»  2018/2019 - $963,391

» 72% Decrease in General Fund
Transfers

SIGNIFICANT ADJUSTMENTS

@ Property Taxes - $5,641,088 ¢ Ordinance Fines & Costs - $40,000
¢ $135,481/2.5% Increase ¢ ($10,000)/20% Decrease

¢ Interest Earned - $200,000 ¢ Reimbursements - $5,000
¢ $95,000/90% Increase ® ($8,500)/63% Decrease

¢ Election Payment - $25,000 ¢ PASSR - Prosecuting Attorney - $60,000
& $24,850/16,567% Increase ¢ ($7,000)/10.4% Decrease

% State Shared Revenue - $558,804 ¢ Emergency Management Grant - $10,000
¢ $17,470/3.29 Increase & ($5,000)/33.3% Decrease

& PASSR - Friend of the Court - $211,044 ¢ Friend of the Court Incentive - $51,000
o $16,903/8.7% Increase (Title IV-D) ¢ ($4,000)/7.3% Decrease
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CAPITAL PROJECTS - GENERAL FUND

Administration - Office Equipment - $5,000

Technology Services - Copy Machines - $10,000

Buildings & Grounds - Snow Removal Equipment/Tractor - $40,000
Prosecuting Attorney — Carpeting - $5,000

Prosecuting Attorney - Office Equipment - $5,000

Register of Deeds ~ Scanner - $3,000

Sheriff - Vehicle - $27,500

Sheriff - Evidence Room Renovation - $8,000

TOTAL - $103,500

CAPITAL PROJECTS - OTHER

¢ Designated Building Fund - Parking Lot Expansion - $5,000

Designated Building Fund - Sealcoat Parking Lots - $6,000
@ Total from Designated Building Fund - $11,000

¢ PA 123 Funds - Computer Equipment - $75,000
¢ PA123 Funds - BS&A Server - $60,000

¢ Total from PA 123 Funds - $135,000
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SIGNIFICANT CHANGES

¢ Created a New Department - Technology Services
¢ Moved all technology related expenses to this department.
¢ Created a new IT position
¢ Reduced MSU-Extension Contract to Base Assessment
@ $34,000 in Savings
¢ May reduce 4-H to a Part-Time Position
@ Moved ¥ of Mike Sieg’s Salary/Benefits from Buildings & Grounds to Parks
Moved Fair Manager and Fair Appropriations to Parks

®

& Eliminated the Three-Way Road Program Appropriation
¢ $67,000 in Savings

PARKS

& Revenue - $274,487 ($240,220 Revenue + $34,267 Transfer from Fund Balance)
¢ $18,170/8.2% Increase
¢ Estimated Fund Balance - $47,927
@ Moved all Capital Projects to Parks Improvement Fund
¢ Expenses - $274,487
© $48,885/21.7% Increase
¢ Mike Sieg’s Salary & Benefits
¢ Fair Appropriations
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PARKS IMPROVEMENT FUND

¢ Estimated Beginning Fund Balance - $69,627
¢ Estimated Revenue - $4,250
¢ Projects
@ Miscellaneous Parks Improvements - $5,000
¢ Shakey Lakes Bathrooms - $40,000
% Mason Park Kayak Launch - $20,000
© Picnic Tables - $7,000
¢ TOTAL: $72,000

¢ Estimated Ending Fund Balance - $1,877

AIRPORT

¢ Revenue - $198,700
¢ $8,100/3.9% Decrease
& $10,000 Decrease in Fuel Sales
¢ General Fund Transfer
o $119,342 ($31,949/36.6% Increase) - Operating
¢ $50,000 - ACIP
¢ Expenses - $368,042
¢ $26,151/6.6% Decrease

@ Reorganization Savings
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911

¢ Revenue - $668,000
¢ $8,000/1.2% Increase
¢ General Fund Transfer - $323,273
% $133,749/70.5% Increase
@ Expenses - $991,273
¢ $141,748/16.7% Increase
¢ Retirement - Vacation/Sick Payout & 3-Month Employee Overlap

¢ Personnel Costs

Library

@ Revenue - $66,400
¢ $242/.37% Increase

@ General Fund Transfer - $274,941
¢ $109,832/66.5% Increase

@ Expenses - $341,341
9 $5,098/1.5% Increase

@ Cut Discretionary Spending to Offset Personnel Increases
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ESTIMATED FUND BALANCES

@ General Fund - $3,206,8813 (36% of the 2019/2020 Budget)
@ Road Patrol - $846,236
© Parks - $47,926
@ Parks Improvement Fund - $69,626
© Airport - $337,584
% ($176,316 Non-Designated, $15,000 Van, $100,000 Fire Crash, $46,268 Designated)
@ Building Code - $53,915
Child Care - $41,020
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