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~ Callto Order ;
- Pledge of Allegiance
- Roll Call ‘
 Approval of the Agenda : F s ‘
Public Comment (Statements, not debﬁle‘: limited to 5 minutes per person on agenda items only)
Approval of Previous Minutes = ‘
August 4, 2010 — Special COW .
~ August 10,2010-COW
August 24, 2010 - -
Presentations (/imited to twenty mznutes) - ‘
Department Head/Elected“Oﬁicmls Reports (limited to ten mznutes)
Actiontems
1. Movedby seconded by = to approve the
distribution of $3 500 to Ayres Associates for the preparation of a single Wide-Area
Hazardous Matenals Assessment Grant application and a Petroleum Assessment
lic tionto the Umted States Envxronmental Pmtecuon Agency (EPA) on

mmoowE

Moo

ok Perso:melltems ~
~ a Nome -
2 Bm]dmg and Grounds/Parks Ttems:
~ a Parks Bylaws, Rules and Policies & Charters
3 Miscellaneous Items: ~
~ a_ Honeywell Mummpai Servxces Performance Contracting
- b Northpointe appointments — Oath of Civil officers
_ c. DHS/Pinecrest Board of Directors® member appointment explratlon
e d. Basara Parcei Hannahvﬂle Indian Commumty Fec to Trust Acqmsmon ;
1 annce e
a Resolutlon 20 10 18— Approval of acccptance of Cred:t Card Paymeﬁts by‘
‘Menominee County offices.
b 'Recovery Bonds - retention of Recovery Zone Bonds
“¢. Salaries of County Officers/Elected Officials
d Vehicle Purchase iirom Marmette County Auction
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e. General Appropriations Act-2010-2011
f. Commissioner Per Diems/Expenses
g. Miscellaneous Bills

Misc. Boards/Committees/Commissions Reports
Public Comment
Commissioner Comment (7imited to 5 minutes)

Adjourn



SPECIAL COMMITTEE OF THE WHOLE
Wednesday ~ August 4, 2010
Menominee County Courthouse
Courtroom A

The meeting was called to order at 6:00 p.m. (CST) by Vice Chairman, Charlie Meintz
The Pledge of Allegiance was recited.
Roll call was taken with the following in attendance:

Present: Commissioners Furlong, Anderson & Lang
Excused: Commissioner Eichhorn

Public Comment: None

Department Head Reports/Comments: None

Approval of the Agenda: Com. Furlong approved the agenda, Com. Anderson seconded. Motion
carried 4/0.

Approval of the Previous Meeting Minutes: There are no previous minutes for this special
meeting.

Presentations: Tony Rejenovich — Regional Manager for MERS, Northern MI. and Lynda
Pittman, Retirement Outreach Director.

Retirement plan for Men. Co. Employees — Annual Actuarial Valuation Report will be referred to
during this meeting— Menominee County administers a defined benefit plan. Lang: Would you to
explain the difference between Defined Benefit and Defined Contribution sometime in this meeting?
Lynda: Absolutely, we’ll get into that. Page 22 of the valuation report. The annual overall cost for the
Menominee Co. nest is estimated at $583,392 which is compiled of (long term) Normal Costs and
Unfunded Accrued Liability. There are three divisions that don’t have active employees (Sheriff Non
Union, Bldg Grnds Superintendent, and Administrator). Example, pg. 18 Division 1, Airport
Employees; Percent funded is 193% meaning each employee has $1.93 for every dollar of liability for
the airport employees. Furlong: is there a way to take $ from those that are over funded and put that
with another group to help fund it? Yes, there is a way though MERS cautions the move if a union is
involved. You want to be sure the move doesn’t affect employees (or under fund employees). Sheriff
non union has no active employees but does have retirees at a liability of 381,427 with assets at only
166,073 so they are only 43.5% funded. That means the county will need to pay a flat rate into this
division to pay for the retirees. Page 6 — B-3 =2 2.25% multiplier with 80% max. The multiplier “x”
years of service “x” wages determines the benefit. If the formula is equal to higher than 80%, it will
remain at 80%. Anderson: How is our retirement plan funded? The county pays the contribution.
Anderson: How does our employee get paid? Lynda: You mean how do they receive retirement? Yes.
The money comes in from the employer and the employee payroll determines how much is paid by
employee contribution for the county. MERS pools the money into stocks and other investments and it
is governed by public act 314. Anderson: If the stock market drops Menominee County is liable for the
retirement. Yes. Lang: How does MERS determine on how much we pay. Lynda: All pages of this
report determine how much you pay. You, as the county board have agreed to the terms of retirement
which is 80% max. You can not change anything until those divisions are 80% funded. You made a
promise to the employee to provide that. Anderson: are you saying that we are not allowed to make
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changes until we are 80% funded? That is correct. Anderson: what does under funded actually mean?
Page 20 — overall the entire municipality is 76% funded. You’ve got a liability for everyone and assets
for everyone they are either over funded or under funded. Anderson: Because we’re under funded,
we’re paying more retirement dollars in? Yes. Meintz: What is the most common reason for the gov.
bodies to be under funded. The number one reason is benefit improvements and the number two
reason is temporary benefit improvements and the third thing is your payroll. If you were 100%
funded, you would still pay normal costs (Pg. 22). Anderson: Even after the employee retires, the
county is responsible for paying retirement until death? Lynda: Yes. You could merge some divisions
that don’t have active members. Linking divisions; you could negotiate for new hires to have a lesser
multiplier than 2.25%. (B-3). Bridged benefits: MI constitution article 9 section 24 states that public
employees pension can not be diminished. You can freeze what they have already accrued and bridge
to accrue at a lesser multiplier. But it will freeze what is already there, and the employee will pay the
new multiplier from that point on. The average multiplier in the MERS system is the B-4 2.5% with a
10 year vesting with a 55 year old retirement age. You should get with Tony to get some actuaries
together for the negotiation process. This will help you determine what can be negotiated to possibly
save the county money in the long term. You may want to look at merging some divisions. You are
allowed 5 divisions any after that, you’re being charged $1,000 per year for each additional division.
We (MERS) can come in to the negotiation process and answer questions during the negotiation
process.

Agenda Items:

1. Personnel Items:
a. None

2. Building and Grounds/ Parks Items:
a. None

3. Miscellaneous Items:
a. None

4. Finance Items:
a. None

Other Items Members may wish to present:

a. Lang: PILT - to be discussed for approval at the MAC summer conference. This is to
discontinue to allow the DNR purchasing of new properties until taxes are paid in full to
the counties. Also there is discussion about the Severed mineral rights to protect surface
owners. :

Correspondence: None

Public Comment: Glen Lindstrom - Take the suggestion to have MERS come to help with
negotiating. (To MERS) When a person retires, would the retirement money fluctuate with the
economy? Lynda: It depends on whether you have a cost of living rider. Furlong: when you say 100%
funded, That means you don’t have to pay unfunded costs, you will still have to pay normal costs. Yes.
Glen Lindstrom: What inspired me to come here tonight is the article in the paper. Where two
employees were terminated and the county has to continue to pay for their retirement, is that correct?
Tony: They were terminated with a liability still due for the service they gave to the county toward
their retirement program. Glen: Can you terminate an employee and not pay retirement? Lynda: Not
unless you want to get sued. The MI constitution protects their approved benefit when they’re vested,
vested means ownership of that benefit, ten years is the vested schedule that the county has. Those
people had over ten years of service. Those people are entitled to that benefit. You have to continue to
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make contributions to fully fund that benefit.

Adjournment: Moved by Comm. Anderson, supported by Comm. Meintz to adjourn this meeting
at 7:41 pm. Motion carried, 4-0.



COMMITTEE OF THE WHOLE
Tuesday ~ August 10, 2010
Community Club
Hermansville, MI

The meeting was called to order at 6:00 p.m. (CST) by Chairman, Gary Eichhorn
The Pledge of Allegiance was recited.
Roll call was taken with the following in attendance:

Present: Commissioners Furlong, Anderson, Meintz & Lang
Excused: None

Public Comment: None

Department Head Reports/Comments: Debra Wormwood: Hazard Mitigation Plan Update — 5 year
plan. CUPPAD has sent out a statement of consent to participate. If no statement of intent to
participate is signed, the county will not be able to apply for future grants. There is no cost for
updating the plan. Grant projects are funded at 75% with 25% from the local government. Consensus
is to move forward to the board for approval.

Approval of the Agenda: Com. Anderson approved the agenda, Com. Furlong seconded. Motion
carried 5/0.

Approval of the Previous Meeting Minutes: Previous minutes from July 13, 2010 were approved
by Com. Furlong seconded by Com. Anderson. Motion carried 5/0.

Presentations: None

Agenda Items:
1. Personnel Items:

a. DMG Study — We got the recommendations of the DMG study back, not a full report.
One change in the treasurer’s Department one change in the Clerk’s department and
the telecommunicators for E-911 department. But there is a discrepancy with the
telecommunicators being on a different DMG level than everyone else. suggest we
go to the personnel committee and discuss this further. It will allow the department
heads to give us their opinion as well. Furlong: We could possibly have a personnel
meeting early next week.

2. Building and Grounds/ Parks Items:
a. Bids for Engineered Drawings for Shakey Lakes Bath house/Sanitation Station,

Septic/Drain field — Al has spoken to the health department as far as getting
recommendations for the septic/drain field. We have bids of $20,000 from UP
Engineers, $20,300 from Enterprise Engineering, and $9,250 from DGR Engineers.
What UP Engineers and Enterprise did is included the administrative work in their
bids. We didn’t ask for that in our bidding specs. I spoke with our building inspector
today and he said a lot of that stuff can be handled in house. Furlong: I'm reading
through these bids, there’s a lot of on site inspections and engineering work. I'm
afraid if we go with the 9,000 bid, we’ll need to have these other engineering

1



administrative things later on and it’ll cost us more in the long run. Anderson: I think
DGR is what we’re looking for. Brian, I think you should look into it a little more.
And we should act on it at the Board meeting. All members concur.

b. HVAC - Control unit for the upgraded system — Dave Dunn is here from Valley
Mechanical. They won the bid for the HVAC project for the jail. There is no
networking for the equipment you will be getting. Maintenance will be more labored
with the stand alone units you have. If you add the control unit, you can network away
from the building. You can have it monitored from afar. Training will be given if
installed. The control company that we use is based out of Appleton but have local
teams. Eichhorn: Who sets the parameters for the controls? The engineer will set
them, but your maintenance will have a lot of input from all area needs. Your people
will be trained to enter in codes and change parameters as needed. Eichhorn: What’s
the cost? Brian: $14,500. Eichhorn: I have concerns. Anderson: So you’re saying we
can add this on any time we want to. Yes, but it will cost more than the $14,000 due to
more labor to get it in there verses it going in all at once. Furlong: There’s no annual
cost, no monitoring cost? Dunn: No there is no cost to have the control unit
monitored. Anderson: How many actual systems are we talking about? I believe
there’s a total of 6 heating and cooling roof top units, 5 energy recovery ventilators
attached, 3 forced air furnaces with condensing units and 3 or 4 point of use heaters. I
believe there is over a dozen pieces of equipment. Furlong: Where are we at for the
budgeted amount. We approved 229,000 for the HVAC. Brian: We have 200,000
budgeted and then we also have the 50,000 grant. Furlong: So we have $250,000 and
we’re looking at $245,000 for the whole thing including the control unit. Furlong: Do
you have anything on what’s all included? Brian: It’s in the actual bid that they
submitted originally. Eichhorn: If it could be consolidated into computer primary and
stand alone as secondary then that would be ideal. If there are any computer failures,
we can always fall back on the stand alone feature. Can that be checked into? Furlong:
I recommend we move it forward as long as we have the answers we’ve asked for and
get us a final cost for it all to happen. Meintz: Maybe we should talk to some people
who have the system with the control unit and see how they like it. VA hospital in
Iron Mt. And the Dickinsen County Ford Airport has it. Brian should give them a call.

¢. Video Teleconferencing (VIC) — prices for equipment for Jail, F amily Court, and
Courtroom A. — This is all above and beyond the $22,000 grant but we’ve been given
the same pricing as the equip used in the grant. The Sheriff will write a grant for the
mobile unit for the jail. I recommend we do this. We have the money budgeted.
Consensus is to move this forward.

d. Minne Land Donation, River Road — I have the quitclaim deed. I do have a party
interested, but want your opinion first. Anderson: How do we go about selling
something like this, go out for bids? Brian: We should have it assessed a fair market
value, see what it’s worth. Eichhorn: Personally I think we should offer it to the
adjoining property owners. It’s only a sliver of land .24 acres. Furlong: Can we talk to
Dan to find out what is the best way to go about selling this? Maybe we can save a lot
of money getting it assessed. Eichhorn: What about using the assessed value and put it
out for bids. Furlong: Any proceeds from the sale we’ll recognize the Minne family
for the donation. Brian: I recommend we build a gazebo to display the bell and put a
plaque thanking the Minne family for the donation.

Miscellaneous Items:

a. Draft Resolution 2010-15 — Resolution requesting investigation by the MI
Attorney General, Mineral Rights — Brian reads a draft resolution from Dan
Hass. Consensus it to move the resolution forward to the board for approval.



b. Parks Committee member appointment — Bousley: The appointment expires

Dec. 31, 2010, the question is do we appoint now or wait until later? Furlong:
There is a cost to put the notice out to the newspaper and by the time we get
letters and appoint, we’ll have to do it all over again. We’ve gotten through a
month already, I think we should wait. Bernie: Do the Bylaws have any
requirements? If not, then I agree with James. Brian: I looked, No. Meintz: I
agree with Bernie and James. Both Meintz and Furlong are on the parks
committee and agree to wait for reappointment. Then the consensus is to wait
to fill the appointment until just prior to the appointment expiration date.

Finance Items:

a.

Liberty Telecom Consultants, LLC - Bousley: Jason Reece did a presentation at our
last meeting. His company will come in and do an audit on our phone bills/internet
bills and if they find any savings for the county, they will get 50 percent of the
savings. Furlong: Did you talk to any other companies they’ve worked with? They’re
so new and there is only two counties they’re working with so far. They’ve just begun
the audit process with them. There is no cost for the audit. Meintz: I say we go ahead
with the audit, then if they find a substantial savings, we can make a decision from
there. Anderson: We’re not signing a contract with them then? Bousley: We would
sign a contract for the audit. Then if they find something, then we’ll sign a contract for
their services. Lang: Once we agree to the audit, you’re already involved in the
process. It looks like a “if it looks too good to be true, then it probably is”. F urlong: I
recommend we have Brian talk to some of the other companies involved and move it
forward. Meintz: if you can get some real number from them, that would be fine.
Commissioner discussion of county projects for FY 2010-2011 — Anderson: I think
the County Board needs to come up with some direction on which way to go. I think
we should enter into a 3-way road program, get Shakey lakes finished so they’re more
self sufficient, and courthouse over crowding. Lang: Where’s the money going to
come from? Anderson: Well we’re going to have to find the money, budget it or
change things, whatever. Lang: I won’t approve a new project that has to be paid for
by laying off more county employees. Furlong: I think the idea of the bathhouse
getting completed. Space needs at the courthouse is always a major concern. The
vestibule or airlock on the first floor should be a top priority to save the county $ on
heating and cooling bills. Lang: How much money are you considering for the road
program? Anderson: I’d like to see 150 — 200,000 come from the county, 150 —
200,000 from the road commission, 50,000 from the township. That would give a
township 450,000 worth of work on roads. Lang: 50% of the population of the county
live in the city. Anderson: A lot of people from the city use the roads in the county.
Lang: My point is that the townships aren’t the only entities having trouble
maintaining their roads. The city has problems too. Furlong: The whole thing is a
wonderful concept but where are we getting the money for this? Meintz: It should be
done in a fair manner, a sliding scale of some sort to distribute the money. Lang: It
should be done proportionately by population in the area. Meintz: As soon as the
people from Menominee stop driving on our county roads, we’ll be happy. I’'m not
begrudging anyone, I want to be as fair as possible. Anderson: What are we going to
do about a courthouse? My opinion is that the hospital could have been used for a
Courthouse. Lang: Through the years we considered many buildings within the city. 1
don’t think our space problems are that acute anymore. We built the annex, a cold
storage bldg. There are very few entities you can take out of the courthouse. Eichhorn:
The County is big. It doesn’t have to be within two blocks from the courthouse. It
could even be here in Hermansville. Lang: Have you considered who you can move
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out of the Courthouse building? Eichhorn: You could move Equalization, Lang:
Administration, FOC, Veterans service but that’s about it. Anderson: We could move
the county seat and move the whole thing. Anderson: If we stay in the courthouse we
have to look at replacing the windows and doors. There are a lot of things that I feel
have been neglected. Meintz: I have concerns at the parks. I agree with James, we’ll
have to get the Max security jail cells done, the fire exit in the jail done, the vaporlock
I'think will pay for itself within a year’s time just on the heating. There’s lots of stuff
that needs to get done because of the lack of maintenance in the last ten years. Maybe
that’s where the county’s been, concerned more about employees than keeping the
facilities maintained. The employees are eating up our budget. Lang: You’re in
business, you’ve got to have employees. Lang: So are you advocating laying off
employees in order to finance these projects. Meintz: I can be.

¢. Commissioner Per Diems/Expenses — Consensus is to forward to the board for
approval

d. Miscellaneous Bills — Consensus it to forward to the board for approval

Other Items Members may wish to present:
None

Correspondence: Brian: We received a letter from Attorney Wayne Erickson, regarding our mineral
rights resolution — frankly if someone suspects illegal activity then they would report it to the Sheriff or
the PA. If the matter is not criminal it must be civil, and in of no concern to the board.

Public Comment: Jon Anderson: Concern of a previous commissioner’s health. Would like to see the
board pass a resolution for Floyd Berger’s service to the county. Ruby Ivens — Learned today that there
are other committees that the members receive per diems and travel expense. Consider allowing this
for the Parks committee members. Ray Charlier: How does the commission justify that the
administrator at Pinecrest is allowed a $17,000 raise. Eichhorn: We don’t control the Pinecrest board.
We can certainly ask why. Dan Ruthier, DGR Engineering: Would appreciate the chance to rebid if
you revise the proposal.

Adjournment: Moved by Comm. Furlong, supported by Comm. Meintz to adjourn this meeting at
7:40 pm. Motion carried, 5-0.



August 24, 2010

UNAPPROVED

Proceedings of a regular meeting of the Board of Commissioners in and for the County
of Menominee and the State of Michigan were held at the Hermansville Community Club in
Hermansville, Michigan.

Chairman Eichhorn called the meeting to order at 6:00 P.M. followed by the Pledge of
Allegiance.

A call of the roll indicated that the following Commissioners were present/absent:
Present: Coms. Anderson, Eichhorn, Furlong, Lang and Meintz.
Absent: None
Chairman Eichhorn called for public comment.
Tom Boerner Mineral rights
Nick Hanchek Funding for road construction
Moved by Com. Anderson, supported by Com. Lang to approve the agenda. Motion was

approved 5-0.

Moved by Com. Furlong, supported by Com. Meintz to approve the minutes of the July
27,2010 meeting. Motion was approved, 5-0.

Presentations: Ayres Associates-Brownfield Coalition
Tom Jordan-MERS
Resolution for Floyd Berger

Department Head/Elected Officials: Diane Lesperance — foreclosure property

Moved by Com. Furlong, supported by Com. Meintz to approve bid submitted by DGR
Engineering LLC for Engineered Drawings for Shakey Lakes Bathhouse/ Sanitation Station,
Septic/drain field. Amount ($9,250.00) to be disbursed from account # 220-752-953.01 (Park
Improvement Fund). Motion approved 5-0.



Moved by Com. Anderson, supported by Com. Meintz to approve control unit upgrade for the
HVAC system in the amount of fourteen thousand and five hundred dollars ($14,500) to be
installed in the Menominee County jail by Valley Mechanical. Funds to be disbursed from
account #101-103-998.00 (Designated Building Projects). Motion approved 5-0.

Moved by Com. Furlong, supported by Com. Lang to approve purchase of Video
Teleconferencing (VTC) equipment in the amount of Thirty-three thousand thirty-four dollars
and seventy-five cents ($33,034.75) for Courtroom A, Courtroom B, Family Court (Judge Hupy’s
chambers and a mobile unit for the Menominee County Jail purchased through AT&T. Funds to
be disbursed from account #101-103-970.02 (VTC Capital Outlay). Motion approved 5-0.

Moved by Com. Anderson, supported by Com. Lang to approve soliciting bids for the Minne
Land Donation Property on River Road. The Menominee County Board reserves the right to
reject any and all proposed bids. Motion approved 5-0.

Moved by Com. Lang, supported by Com. Anderson to approve resolution 2010-15" requesting
Investigation into legal ownership of mineral rights for land owners of Menominee County by
the Michigan Attorney General. Motion approved 5-0.

Moved by Com. Meintz, supported by Com. Anderson to approve the adoption of the amended
Board Bylaws, rules, policies and charters of standing committees presented at the July 27, 2010
County Board meeting. Motion approved 5-0.

Moved by Com. Furlong, supported by Com. Meintz to approve Liberty Telecom Consultants, LLC
to perform an audit of Menominee County’s telecommunications billing statements. Motion
approved 5-0.

Moved by Com. Furlong, supported by Com. Anderson to approve Statement of Intent to
participate in 2011 Hazard Mitigation Plan Update through CUPPAD. Motion approved 5-0.

Moved by Com. Anderson to approve to advertise for at large member for the Parks and
Recreations committee to fill vacant term ending 12/31/2010. Motion died for lack of support;
Com. Anderson withdrew motion due to short length of time left in term.

Moved by Com. Furlong, supported by Com. Meintz to approve payment of Commissioner Per
Diems & Expenses as recently submitted. Motion approved 5-0.

Moved by Com. Anderson, supported by Com. Lang to approve the miscellaneous bills as paid
onJuly 8,22 & 23 in the amount of $303,071.06. Motion approved 5-0.



Discussion ensued on the 2010/2011 Budget.

- Implementation of a road plan between the County, Road Commission and individual
townships with the County and Road Commission contributing $200,000 and each township
contributing $50,000 was discussed.

-Shakey Lakes Parks projects to move forward. Grants to be pursued to supplement funding.
Finance Committee to review both topics

Misc. Boards/Committee/Commissions Reports:  Placed on file
Other Matters that may be Properly Presented to Board:

Com. Eichhorn informed the County Board that the Personnel Committee Meeting had
not been properly posted and will need to be reheld.

Com. Meintz commented on lost child incident.

Com. Anderson stated that a presentation by Global Mapping will be held in the
Equalization Office on August 30,2010 at 1:00 p.m.

County Board discussed public meeting notices and adding “a possibility of a quorum of
the Board may be present” to each posting.

Informational Items:
Administrator Brian Bousley stated Honeywell is interested in performing an audit on our
energy uses.

Com. Eichhorn called for public comment:
Mari Negro Appreciation of meetings held in Hermansville
Diane Lesperance  Appreciation of efforts concerning county properties;
Brownfield Development; Senate Bill
Chuck Meyer-DGR  Appreciated project assignment

Darlene Nerat River Park Project

Bob Desjarlais Road work project; grants obtained; parks projects
Ruby Ivens Parks projects progress

John Anderson Road conditions and funding

Moved by Com. Anderson, supported by Com. Meintz to adjourn at 8:00 P.M. Motion
Approved 5-0

Gary Fichhorn, Chairman

Carol Johnson, Chief Deputy County Clerk



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ACTION ITEM
SUBJECT: EPA Brownfield Grants — Ayres Associates
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Proposal for Prepanng an EPA Brownﬁeld Hazardous Materials Wlde-Area and EPA Petroleum Assessment
Grant Application for Menominee County. Ayres Associates propose to prepare the two grant applications fora
lump sum fee of $3,500. ~ ;

RECOMMENDED MOTION

To approve Ayres Associates proposal of $3,500 for preparing two grant applications for Men. Co.

Submitted by: Brian Bousley 09/10/2010
Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

Approved with the following change(s):




ASSOCIATES
August 27, 2010

Mr. Brian R. Bousley
Menominee County Courthouse
839 10" Avenue

Menominee, M| 49858

Re: Proposal for Preparing an EPA Brownfield Hazardous Materials Wide-Area and
EPA Petroleum Assessment Grant Applications, Menominee County, MI

Dear Brian,

Based upon our conversations with you, | have enclosed this proposal for professional services
for preparation of a single Wide-Area Hazardous Materials Assessment Grant application, in
addition to a Petroleum Assessment Grant application to the United States Environmental
Protection Agency (EPA). Under cover of this letter, we have included our scope of services,
time schedule, fee, and contract terms and conditions.

submitted by the County as a community-wide assessment grant and, therefore, there s no site
eligibility or property ownership eligibility criterion needed at this time. If the County is awarded
either one or both of these grants and the County enters into an agreement with the EPA, we
will then be required to determine which properties will need environmental assessment funding
from the EPA, and then we will request site-specific approval to expend monies on each

This proposal and agreement for services is related to applying for an EPA Wide-Area
Hazardous Materials Assessment and Petroleum Assessment Brownfield Grant, with an
application submission date of October 15, 2010. Actual date of potential award of the grant is
at the discretion of the EPA, however, it is reasonable to assume that the EPA Grant program
would announce to the County whether any of your grant submissions will be funded by the end
of April or early May 2011. Then it would take a minimum of severa| months to finalize a
contract between EPA and the County. Ayres Associates will prepare your two grant
applications for the EPA for a lump sum fee of $3,500.00, which includes our initial planning
meeting and also includes costs for a coordination meeting with your staff.

If you find our agreement acceptable, please countersign and return the agreement to my
attention as soon as possible. Please call me at 608.443.1258 if you have any questions or
concerns. | understand our proposal will appear before the Board of Supervisors on Sept. 14,
2010.

Ayres Associates Inc

el Wil

Scott C. Wilson, PSS
Vice President — Wisconsin Environmental Services

SCW:sem

File: j:\es marketing\8.19\201 O\menominee co. epa bf assess grant proposal.doc

1802 Pankratz Street « Madison, Wi 53704-4069 « 800.800.5191 » www.AyresAssociates.comn



SCOPE OF SERVICES

Environmental Protection Agency (EPA)
Assessment Grant Program

are a good fit for the County and would be instrumental in promoting economic redevelopment
in Menominee County.

Primarily, this EPA Assessment grant is used by recipients to inventory and assess local
brownfield areas and for planning and community involvement relative to their existing or future

+  Obtain the necessary paperwork and applicant eligibility requirements from the County.

* Request Letters of Support from the MiDEQ and representative State Senator(s) and
Assembly Member(s).

* Prepare a formal description of the County and its site history and redevelopment objectives.
» Describe in detail how sites will be selected for assessment, including access issues for

private landowners, including site inventory and prioritization efforts by the County or other
development end-users.

* Preparation of an estimated project budget.
¢ |dentification of potential “Inputs” and “Outputs” related to the implementation of the grants
e Description of the sustainable reuse of the County’s potential redevelopment areas.

* ldentification and description of the “reduction of threats to human health and the
environment” associated with the potential project redevelopment sites with the County.

¢ Identification and description of the “planned reuse” of potential project sites.



¢ ldentify use of existing and potential green space within the County’s potential
redevelopment areas.

* Describe and coordinate community involvement practices as they pertain to the overall
grant and revitalization objectives.

» Prepare and submit the final application documents required under the “Competition for the
2010 National Brownfields Site Assessment Grant Program,” by October 15" 2010.

County Responsibilities

The County will not be required to supply a cost share (match) for either of the two EPA
Assessment Grant applications, however, you will be required to support th(—_} financial

requirements
completion of related development projects conducted with use of the EPA Assessment funding,
including TIF and other State redevelopment grants, such as other grant awards.

The performance period for this assessment grant is three years AFTER the County and EPA
enter into a cooperative agreement for each successfyl assessment grant.

Provide Ayres Associates success stories of the County’s previous urban in-fill and Brownfield
Redevelopment projects.

Time Schedule

The EPA Assessment grant will require submission on or before October 15, 2010. Actual date
of potential award of the grant is at the discretion of the EPA, however, it is reasonable to

be funded in this application period, Ayres Associates will resubmit the application in the next
two successive application periods at no additional charge.

Contract Terms and Conditions

Attached are "Contract Terms and Conditions" which will apply to the services and which are
incorporated into this proposal by reference.



Acceptance

If this proposal and terms and conditions are acceptable to you, a signature on the enclosed
copy of this letter will serve as our authorization to proceed.

Proposed by Consultant: Accepted by:
Ayres Associates Inc Menominee County
el Wil
Scott C. Wilson, PSS Signature
Vice President — Wi Environmental Services
Attachment Printed Name
Title
Date




AYRES ASSOCIATES
CONTRACT TERMS AND CONDITIONS

1. Performance of Services: Consultant shall perform the services outlined in its proposal to Owner in
consideration of the stated fee and payment terms.

2. Billing and Payment: Invoices for Consultant's services shall be submitted to Owner on a monthly basis.

Invoices shall be due and payable within 30 days from date of invoice. If any invoice is not paid within 30 days,
Consultant may, wi_thout waiving any claim or rig_ht against Owner, and without liability wh;atsoever to Owner,

or back charges.

3. Access to Site: Owner shall furnish right-of-entry on the project site for Consultant and, if Owner does not
own the site, warrants that permission has been granted to make planned explorations pursuant to the scope of
services. Consultant will take reasonable precautions to minimize damage to the site from use of equipment,

but has not included costs for restoration of damage that may result and shall not be responsible for such

4. Location of Utilities: Consultant shall use reasonable means to identify the location of buried utilities in the
areas of subsurface exploration and shall take reasonable precautions to avoid any damage to the utilities
noted. However, Owner agrees to indemnify and defend Consultant in the event of damage or injury arising
from damage to or interference with subsurface structures or utilities which result from inaccuracies in
information or instructions which have been furnished to Consultant by others.

5. Hazardous Materials: In the event that unanticipated potentially hazardous materials are encountered
during the course of the project, Owner agrees to negotiate a revision to the scope of services, time schedule,
fee, and contract terms and conditions. If a mutually satisfactory agreement cannot be reached between both
parties, the contract shall be terminated and Owner agrees to pay Consultant for all services rendered,
including reasonable termination expenses.

6. Insurance: Consultant shall maintain Workers' Compensation, General Liability, and Automobile Liability
Insurance during its services for Owner. Consultant shall furnish a Certificate of Insurance to Owner upon
written request. Owner agrees that Consultant shall not be liable or responsible to Owner for any loss
damage, or liability beyond the amounts, limits, exclusions, and conditions of such insurance.

7. Limitation of Professional Liability: Owner agrees to limit Consultant's professional liability to an amount
of $50,000 or Consultant's fee, whichever is greater. In the event that Owner does not wish to limit
Consultant's professional liability to this sum, Consultant agrees to raise the limitation of liability to a sum not to
exceed $1,000,000 for increased consideration of ten percent (10%) of the total fee or $500, whichever is
greater, upon receiving Owner's written request prior to the start of Consultant's services.

8. Opinions of Probable Costs: Consultant's opinions of probable project costs are made on the basis of
Consultant's experience, qualifications and judgment; but Consultant cannot and does not guarantee that
actual project costs will not vary from opinions of probable cost.

9. Construction Review: Consultant does not accept responsibility for the design of a construction project
unless the Consultant's contract includes review of the contractor's shop drawings, product data, and other
documents, and includes site visits during construction in order to ascertain that, in general, the work is being
performed in accordance with the construction contract documents,

10. Construction Observation: On request, Consultant shall provide personnel to observe construction in
order to ascertain that, in general, the work is being performed in accordance with the construction contract
documents. This construction observation shall not make Consultant a guarantor of the contractor's work. The
contractor shall continue to be responsible for the accuracy and adequacy of all construction performed. In
accordance with generally accepted practice, the contractor will be solely responsible for the methods of
construction, direction of personnel, control of machinery, and falsework, scaffolding, and other temporary

const.ructi.on aids. In addition, all matters related to safety in, on, or about the cqpstructlon site shall be under

shall not be required to verify any part of the work performed unless measurements, readings, and
observations of that part of the construction are made by Consultant's personnel.

11. Standard of Performance: The standard of care for all professional services performed or furnished by
Consultant under this contract will be the care and skill ordinarily used by members of the subject profession
practicing under similar circumstances at the same time and in the same locality. Consultant does not make
any warranty or guarantee, expressed or implied, nor is this contract subject to the provisions of any uniform
commercial code. Similarly, Consultant will not accept those terms and conditions offered by Owner in its
purchase order, requisition, or notice of authorization to proceed, except as set forth herein or expressly agreed
to in writing. Written acknowledgement of receipt or the actual performance of services subsequent to receipt

Contract Terms and Conditions
Page 1 of 2



of such purchase order, requisition, or notice of authorization to proceed is specifically deemed not to constitute
acceptance of any terms or conditions contrary to those set forth herein.

12. Ownership of Documents: All documents produced by Consultant under this contract are instruments of
Consultant's professional service and shall remain the property of Consultant and may not be used by Owner
for any other purpose without the prior written consent of Consultant.

13. Electronic Files: Owner and Consultant agree that any electronic files furnished by either party shall
conform to the specifications agreed to at the time this contract is executed. Electronic files furnished by either
party shall be subject to an acceptance period of 60 days during which the receiving party agrees to perform
appropriate acceptance tests. The party furnishing the electronic file shall correct any discrepancies or errors
detected and reported within the acceptance period. After the acceptance period, the electronic files shall be
deemed to be accepted and neither party shall have any obligation to correct errors or maintain electronic files.
Owner is aware that differences may exist between the electronic files delivered and the printed hard-copy
documents. In the event of a conflict between the hard-copy documents prepared by Consultant and electronic
files, the hard-copy documents shall govern,

14. Termination of Services: This contract may be terminated at any time by either party should the other
party fail to perform its obligations hereunder. In the event of termination for any reason whatsoever, Owner
shall pay Consultant for all services rendered to the date of termination, all reimbursable expenses incurred
prior to termination, and reasonable termination expenses incurred as the result of termination.

15. Controlling Law: This contract is to be governed by the law of the place of business of Consultant at the
address in its proposal to Owner.

16. Assignment of Rights: Neither Owner nor Consultant shall assign, sublet or transfer any rights under or
interest in this contract (including, but without limitation, moneys that may become due or moneys that are due)
without the written consent of the other, except to the extent mandated or restricted by law. Unless specifically
stated to the contrary in any written consent to an assignment, no assignment will release or discharge the
assignor from any duty or responsibility under this contract. Nothing contained in this paragraph shall prevent
Consultant from employing such independent subconsultants, as Consultant may deem appropriate to assist in
the performance of services hereunder.

17. Third Party Benefits: This contract does not create any benefits for any third party.

18. Dispute Resolution: Owner and Consultant agree to negotiate all disputes between them in good faith for
a period of 30 days from the date of notice prior to exercising their rights under the following dispute resolution
provision. If direct negotiations fail, Owner and Consultant agree that they shall submit any and all unsettled
claims, counterclaims, disputes, and other matters in question between them arising out of or relating to this
contract or the breach thereof to mediation in accordance with the Construction Industry Mediation Rules of the
American Arbitration Association effective on the date of this contract prior to exercising other rights under law.

19. Exclusion of Special, Indirect, Consequential, and Liquidated Damages: Consultant shall not be
liable, in contract or tort or otherwise, for any special, indirect, consequential, or liquidated damages including
specifically, but without limitation, loss of profit or revenue, loss of capital, delay damages, loss of goodwill,
claim of third parties, or similar damages arising out of or connected in any way to the project or this contract.

20. Amendments: This contract may only be amended, supplemented, modified, or canceled by a duly
executed written instrument.

Contract Terms and Conditions
Page 2 of 2



Brian

in the County, | think you may as well try for a Petroleum Assessment grant as well.
Since most of the information is transferrable between the two grants, we will keep our
fee the same as previously quoted at the meeting. Historically, the petroleum

environmental due diligence purposes. Let me know if you do not wish for us to submit
the Petroleum Assessment. | figure with no extra cost and the prospect of doubling
your chances for funding, you would agree with my recommendation.

If the Board approves on the 14th, please let me know immediately so we can start work
on the applications. We will only have one short month to put it together and lots of
work to be done. Call with questions.

Warm regards

Scott

Scott C. Wilson, PSS

Vice President - Wisconsin Environmental Services
Ayres Associates
Sustainable solutions since 1959

1802 Pankratz Street
Madison, WI 53704-4069

Mobile 608.212.5230
Direct 608.443.1258

Office 608.443.1200
Fax 608.443.1250

WilsonS@AvresAssooiates.com
www.AyresAssociates.com




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Parks Bylaws, Rules and Policies & Charters
DEPARTMENT: Parks/Administration
ATTACHMENTS:
Yes
SUMMARY:

The Parks committee submitted bylaws to the county attorney for approval in 2009. The parks committee was
given the bylaws, corrected and approved by the attorney 12-8-2009. The parks comm1ttee now asks the County
Board to approve the ﬁnal draft of their bylaws.

RECOMMENDED MOTION

Submitted by: Brian Bousley 09/10/2010

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved

Disapproved

Approved with the following change(s):
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ARTICLE TI: Name. Menominee County Parks & Recreation
Committee.
ARTICLE II: Purpose. To act as an advisory committee to the

Menominee County Parks & Recreation System.

ARTICLE III: Members. Amended December, 2009, by the Parks &
Recreation Committee.

The members of this Committee are those persons who have been
appointed by the Board of Commissioners. There shall be five (5)
public at-large representatives and two (2) County Board
representatives. All have voting powers.

The County Board Representatives shall serve for one (1) year
terms. All Public at-large representatives will serve three (3)
year staggered terms.

Section 1. Voting. All members who are present shall vote
whenever the question is put by the Chair. The Secretary or
designee shall be the recorder.

Sub. Section 1. Abstention.
No member may abstain from voting "yes or no" unless excused by a
majority of those present.

ARTICLE IV: Officers

ARTICLE IV - Amended August 12, 2009 by Parks & Recreation
Committee.

Section 1. The officers of this Committee shall be a

Chairperson, a Vice Chairperson and a Secretary.

Section 2. The term of office shall be for one year. The
individual may succeed her/himself.

Section 3. These officers shall be elected at its first meeting
of the year.

Section 4. Candidates for these offices shall be nominated from
the floor. It shall take a simple majority vote of the Committee
to elect. The vote will be taken by a randomly selected call of
the roll.

Section 5. Officer Powers and Duties.



Except for those powers and duties prescribed to the Chair by the
County Board, the Chair has no power to act on behalf of the
Committee unless the Committee specifically grants that power.

ARTICLE V. Meetings
ARTICLE V - Amended December, 2009 by Parks & Recreation Committee.

Section 1. A schedule containing the date, time and place of
regular meetings of the Committee shall be established at the first
meeting of the year. The Committee shall meet a minimum of six (6)
times per year.

Section 2. Special meetings notice

A special meeting of the Parks & Recreation Committee shall be held
only when requested by at least two (2) members of the Parks &
Recreation Committee. The request shall be in writing, shall be
addressed to the County Administrator, and shall specify the time,
date, place, and purpose of the meeting. Upon the reception of a
request, the County Administrator shall immediately give notice to
the members and post the date and time at least 18 hours prior to
the time of the meeting.

Section 3. Quorum and Majority.

A majority of the members of the County Parks & Recreation
Committee shall constitute a quorum for the transaction of the
ordinary business of the Committee, and questions which arise at
its meetings shall be determined by the votes of a majority of the
members present.

Section 4. Minutes. Recording names and votes on actions. The
names and votes of members shall be recorded on an action which is
taken by the Parks and Recreation Committee if the action is on an
ordinance, resolution, or appointment or election of an Officer.
A record which is made pursuant to this section shall be available
for public inspection.

ARTICLE VI: Rules, Regulations, Policies of the Committee.
ARTICLE VI - Amended December, 2009 by the Parks & Recreation
Committee. (Removed Article VI)

ARTICLE VII. Parliamentary Authority.

ARTICLE VII - BAmended December, 2009 by Parks & Recreation
Committee.

The current edition of "Robert's Rules of Order" shall be the
Parliamentary Authority. The rules, with special attention to
small Committees, contained in the above mentioned reference shall
govern the Committee in all cases to which they are applicable.

ARTICLE VII. Amendment of Bylaws.
ARTICLE: VII - BAmended December, 2009 by Parks & Recreation



Committee.
Section 1. These Bylaws may not be suspended.

Section 2. These Bylaws may be amended at any regular meeting
of the County Board by a 2/3 majority of the County Board.

Section 3