“Menominee — Where the best of Michigan Begins”

MENOMINEE COUNTY BOARD OF COMMISSIONERS

Menominee County Courthouse Jason Carviou — County Administrator
839 10" Avenue Sherry DuPont — Administrative Assistant
Menominee, MI 498358 Telephone: (906) 863-7779 or 863-9648

Fax: (906) 863-8839

The Menominee County Board of Commissioners
will meet on Tuesday ~ September 25, 2018 @ 6:00 p.m.,
Menominee County Courthouse, Courtroom B
839 10" Ave., Menominee, MI 49858
906-863-7779

AGENDA

Call to Order
Pledge of Allegiance
Roll Call
Approval of the Agenda
Approval of Previous Minuntes
September 11, 2018 ~ Regular Meeting
September 19, 2018 ~ Committee of the Whole Meeting
Public Comment (Starements, not debate. bmited to 5 minuies per person on agenda items only)
Presentations (limited 1o twenty minutes):
MAC, Executive Director Steve Currie ~ MAC Update
H. Department Head/Elected Officials Reports (limited to ten minutes):

moow s

o

I Action Items

1. Moved by _ supported by to approve FY 2018/19 ~
Menominee County Budget as submitted; to include the General Appropriations Act ~
2018/19 Budget Resolution regarding appropriating money.

2. Moved by supported by : to approve a three year
Law Enforcement Protection Agreement (2018-2021) between the City of Stephenson
and the Menominee County Sheriff Dept. (Road Patrol). The City of Stephenson will
pay Menominee County (Road Patrol) an amount of $27,500 each year of the contract
on a quarterly basis.

3. Moved by supported by to approve a
recommendation from the Negotiating Committee to approve the contract between
Menominee County, The Menominee County Sheriff — Supervisory Unit Sergeants &
Lieutenants, and General Teamsters Local Union No. 406 effective October 1, 2018
through September 30, 2021.

4, Moved by supported by 1o approve a
recommendation from the Negotiating Committee to approve the contract between
Menominee County, The 95A District Court, and the 95A District Court Employees
Association effective October 1. 2018 through September 30, 2021.

Steven Gromala Gerald Piche — Chairperson William Cech - Vice Chairperson Larry Phelps
John Nelson Jan Hafeman Charlie Meintz Bernie Lang Larry Schei
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10.

11.

12

13.

14.

Moved by supported by to approve a
recommendation from the Airport Committee to deny a sublease and flying club
registration for PHDS Flying Club, Inc.

Moved by supported by to approve
recommendation from the Airport Committee to approve “Amendment #1” to Private
Tenant Land Leases for: Hangar 5 (Gene Coleman), Hangar 6 (Richard Coleman),
Hangar 12 (Robert Cappaert), Hangar 14A (Peter Granquist), and Hangar 14B (Richard
Chaltry).

Moved by supported by to approve the final FY
2017/18 Budget amendments #4 (68-71) as recommended by the Finance Committee.
Moved by supported by to approve

recommendation from the Personnel Committee to pay out vacation time for the
following employees: Jeff LaFleur {124 hours), Linda Menacher (120 hours), and
Trenna Parrette (120 hours).

Moved by supported by to approve a
recommendation from the Personnel Committee to change the job description of one
(vacant) part time position in Road Patrol from a part-time road patrol officer to a part-
time road patrol office assistant.

Moved by supported by to approve a
recommendation from the Personnel Committee to temporarily delegate the
administrative responsibilities (preparing the annual budget, enforcing the rules &
ordinances, leases and contracts) and provide general oversight of the airport operations
to the County Administrator, and to maintain the part-time airport administrative
assistant to assist in these administrative duties.

Moved by supported by to approve
recommendation from the Personnel Committee to apply for the County Veteran Service
Fund Grant, which would provide $25,000 to Menominee County to fund a part-time
administrative assistant position in the Veteran Service’s Office. This position would be
fully-funded by the grant, and therefore contingent on receiving grant funds each year.

Moved by supported by to approve
Commissioners Per Diems & Expenses as recently submitted.
Moved by supported by to approve

miscellaneous bills as paid on August 27 & 28, 2018 in the combined amount of
$57,185.46.

Moved by supported by o approve
miscellaneous boards/committees/commission reports to be placed on file in the office
of the County Clerk.
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New Business (discussion only)
1. Personnel Items:
a. None

24 Building and Grounds/Park Items:

a. None

3. Miscellaneous Items:
a.

4, Finance Items:

a. 3 Way Road Program Invoices for Cedarville, Lake, Faithorn, Daggett Twps.
b. Miscellaneous bills paid on September 10 & 11 in the combined amount of
$107,396.86.

Misc. Boards/Committees/Commissions Reports
Public Comment (limited to 5 minutes)
Commissioner Comment

Adjourn



September 11, 2018
UNAPPROVED

Proceedings of a Regular Meeting of the Board of Commissioners in and for the County
of Menominee and the State of Michigan were held in Courtroom B, Courthouse, Menominee,
Michigan.

Chairman Piche called the meeting to order at 6:00 P.M. followed by the Pledge of
Allegiance.

A call of the roll indicated that the following Commissioners were present/absent:

Present: Commissioners: William Cech, Steven Gromala, Jan Hafeman, Bernie Lang,
Charlie Meintz (6:05), John Nelson, Larry Phelps, Gerald Piche, and Larry Schei.

Absent: None.

Moved by Com. Nelson, seconded by Com. Hafeman to approve the agenda. Motion was
approved 8-0.

Moved by Com. Hafeman, seconded by Com. Cech to approve the minutes from the
August 28, 2018 Committee of the Whole Meeting and the August 28, 2018 Regular County
Board Meeting. Motion was approved 8-0.

Public Comment: None.
Presentations: None.

Department Head/Elected Officials Reports:
- County Administrator, Jason Carviou — Updated the board that there will be a
Committee of the Whole Meeting on September 19, 2018 at 10:00 a.m. with MDOT.

Action Items:

Moyved by Com. Cech, seconded by Com. Hafeman to approve Resolution 2018-21 ~
Opposing House Bill 5752 & 5753. Motion was approved by a roll call vote 8-0. (The resolution
was inadvertently numbered 2018-21 and it should have been 2018-22. The resolution number
was corrected when the resolution was signed.) (Attachment A)

- Commissioner Meintz arrived at the meeting at 6:05 p.m.

Moved by Com. Lang, seconded by Com. Cech to approve the invoice from Tri-City
Plumbing Inc. in the amount of $5,258.30 for emergency work done at Kleinke Park on the sewer
system. Motion was approved 9-0.

Moved by Com. Cech, seconded by Com. Gromala to approve making an exemption to
the Menominee County purchasing policy requiring all purchases over $5,000 be through sealed
bid process, and purchase the CAD/RMS system from Superion as a sole service provider of
proprietary software as quoted in the amount of $127,000. Motion was approved by a roll call
vote 6-3. Com. Hafeman, Meintz and Nelson voted nay.



Moved by Com. Hafeman, seconded by Com. Nelson to approve miscellaneous bills as
paid on August 16&22, 2018 in the combined amount of $233,917.89. Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Nelson to approve miscellaneous
boards/committees/commission reports on file in the office of the County Clerk. Motion was
approved 9-0.

New Business (discussion only)

Personnel Items:
a. None.

Building and Grounds/Parks Items:
a. None.

Miscellaneous Items:
a. None.

Finance Items:

a. City of Stephenson ~ Law Enforcement Protection Agreement 2018/19.
Administrator Carviou informed the board that the City of Stephenson would be
willing to increase the contract from $25,000/year to $27,500/year. The City of
Stephenson would like to sign a three year contract instead of a one year contract if
possible. The consensus of the board is to move this item forward for approval at the
next meeting with a three year contract at $27,500/year.

b. 2018-2019 Menominee County Budget ~ Draft 2. — Administrator Carviou discussed
the proposed changes to the budget from the August 28" COW Meeting. Two items
that still needed to be addressed were the CASA matching grant and an additional
payment to MERS. The consensus of the board is to not add the CASA matching
grant amount to the budget. The consensus of the board is to send an extra
contribution to MERS in the amount of $500,000 from the General Fund., The board
would also like the Finance Committee to look at the idea of increasing the monthly
contribution to MERS. There will be a Public Hearing on the 2018/2019 Menominee
County Budget prior to the Regular County Board Meeting on September 25%,

c. Commissioner Per Diems and Expenses. — The consensus of the board is to move this
item forward to the next meeting for approval.

d. Miscellaneous bills as paid on August 27 & 28, 2018 in the combined amount of
$57,185.46. - The consensus of the board is to move this item forward to the next
meeting for approval.

Misc. Boards/Committees/Commissions Reports:
The consensus of the board is to move this item forward for approval at the next meeting.

Chairman Piche called for public comment.

Public Comment: None.



Commissioner Comment:

Com. Hafeman — Commented on UPCAP.

Com. Meintz — Apologized for being late. Commented on the moment of silence in
remembrance of 9/11. Commented on the benefit for Carl McBroom.

Com. Cech — Commented about remembering 9/11.

Com. Lang — Commented about remember the attack on Pearl Harbor. He also
commented on sharing the cost of the airport with Marinette County and also
restructuring the Airport Committee.

Com. Piche — Commented on the model train show that was held at the airport.

Com. Schei — Commented on a meeting that he had with one of the airport hangar
owners.

Com. Gromala — Commented on the model train show, increasing the size of the
Airport Committee and remembering 9/11.

Moved by Com. Phelps, seconded by Com. Nelson to adjourn at 7:35 p.m. Motion was
approved 9-0.

Gerald Piche, Chairman Marc Kleiman, County Clerk



September 19, 2018
UNAPPROVED

Proceedings of a Committee of the Whole Meeting of the Board of Commissioners in and for the
County of Menominee and the State of Michigan were held at the Menominee County
Courthouse — Courtroom B, Menominee, Michigan.

Chairman Piche called the meeting to order at 10:00 AM. followed by the Pledge of Allegiance.

A call of the roll indicated that the following Commissioners were present/absent:
Present: Commissioners: William Cech, Steven Gromala, Bernie Lang, John Nelson,
Larry Phelps, Gerald Piche, and Larry Schei.

Absent: Commissioners: Jan Hafeman and Charlie Meintz (excused).

Moved by Com. Gromala, seconded by Com. Cech to approve the agenda. Motion was approved
7-0.

Public Comment:
= None

Business Items:
1. Michigan Department of Transportation (MDOT) — Bryan Budds from MDOT (by
video conference) responded to questions relative to Flying Clubs, Civil Air Patrol,
Land Leases, Hangar Storage, Security, and various other questions from Airport
Users.

Mr. Budds responded to clarification questions from Commissioners Schei and
Nelson, and from Wayne Beyer (Menominee Township), Greg Paulson (Daggett
Township), and William Taylor (Menominee County) who were also in attendance.

Public Comment:
* Wayne Beyer, commented on questions that were not included in information
packet.
* Garry Anderson (Menominee County), thanked all that participated.

Commissioner Comment:
= Com. Nelson looks forward to working together cooperatively.
* Com. Cech appreciates that opportunity to receive input from MDOT and public.
*  Com. Piche thanks all in attendance and for a productive exchange.

Moved by Com. Nelson, seconded by Com. Cech to adjourn at 11:06 am. Motion approved 7-0.

Gerald Piche, Chairman Tom Faller, Chief Deputy County Clerk



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
‘ SR IESE FY 2018/19 Menominee County Budget - FINAL
DEPARTMENT: | 4 dministration
L DL Yes — avail for budget hearing
SUMMARY:

The final amendments were made to the draft budget for 2018/19. Commissioners are asked to approve
the budget which includes the General Appropriations Act.

RECOMMENDED MOTION

To approve FY 2018/19 ~ Menominee County Budget as submitted; to include the General
Appropriations Act ~ 2018/19 Budget Resolution regarding appropriating money.

Submitted by: Jason Carviou 09/20/2018

Date

WORKSHOP ACTION

| Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

Approved with the following change(s):




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
il City of Stephenson — Law Enforcement Protection Agreement 2018/19
DEPARTMENT: Sheriff Dept.
ATTACHMENTS:
Yes
SUMMARY:

The City of Stephenson would like to contract with the Road Patrol again this year for services to the City of
Stephenson. The contract is enclosed in the amount of $25,000 for services.

Discussion at the 8.28.18 meeting was to increase the contract amount to $30,000.

Mayor Bengry 1s willing to increase to $27,500 for the 2018/19 law enforcement agreement, but can’t afford to
increase to $30,000.

9.11.18-Commissioners are asked to consider $27.500 rather than the $30,000 discussed at the 8.28.18 COW
meeting. This can be moved forward for a vote if there is a consensus to do so.

RECOMMENDED MOTION

To approve a three year Law Enforcement Protection Agreement (2018-2021) between the City of Stephenson and
the Menominee County Sheriff Dept. (Road Patrol). The City of Stephenson will pay Menominee County (Road
Patrol) an amount of $27,500 each year of the contract on a quarterly basis.

Submitted by: Jason Carviou 09/20/2018

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

Approved with the following change(s):




LAW ENFORCEMENT PROTECTION AGREEMENT (2018-2021)

THIS AGREEMENT is made on October 1, 2018 between the CITY OF STEPHENSON, a Michigan
municipality, whose address is PO Box 467, Stephenson, Michigan 49887 (hereafter “City”) and the
Couhty OF MENOMINEE, a Michigan governmantal entity, whose address is 839 10™ Ave, Menominee,
Michigan 49858 (hereinafter the “County”); and the MENOMINEE COUNTY SHERIFF DEPARTMENT, a law
enforcement agency, whose address is 831 10" Ave, Menominee, Michigan 49858 (hereinafter the

“Department”).

RECITALS

WHEREAS, the City of Stephenson does not possess a law enforcement agency to provide law
enforcement protection within the city limits.

WHEREAS, the City of Stephenson has determined that, at the present time, the best interests of their
residents will be served in contracting for desired law enforcement protection services.

WHEREAS, the County allows the Department to contract out law enforcement protection services,

WHEREAS, the City and County have mutuaily agreed upon a cost proposal for providing law
enfcrcement protection services to the City of Stephenson, including enforcement of City ordinances
and maintenance of liquor control enforcement, which would be over and above law enforcement
protection services which the Department would otherwise be obligated to render to residents of the
City, as residents of Menominee County.

WHEREAS, the parties desire to enter into an agreement which provides for the desired law
enforcement protection services.

AGREEMENT

NOVY, THEREFORE, inconsideration of the above recitals, the promises, covenants, and conditions herein
contained, the parties hereto agree as follows:

1. Term. The City, the County, the Department agree that for a period starting October 1, 2018
and ending September 30, 2021, the Department will provide law enforcement protection services as
specified below.

2, Coverage Hours. The Department will provide law enforcement protection services within
the City. The Department further agrees to be present during special events within the City when
requasted by the City. Other hours of law enforcement protection services will be provided on an
“available status of officers on duty” basis. “Available status of officers on duty” shall mean the basic
services that other units of government in Menominee County presently receive form the Department,
as the Department is obligated to provide pursuant to the laws of the State of Michigan. The
Department shall schedule coverage so as to best provide law enforcement protection services for the



City. The utilization and use of the Menominee County Sheriff's Reserve Units are acceptable to meet
coverage requirements.

3. Cost.
(A) The cost of this contract is $27,500 per year. Payable as follows:

a. The City of Stephenson shall pay Menominee County six thousand eight hundred and
seventy five dollars ($6,875) on a quarterly basis. The quarterly instailments are due to
Menominee County by the following dates: October 15, 2018, January 15, 2019, April
15, 20189, July 15, 2019, October 15, 2019, January 15, 2020, April 15, 2020, July 15,
2020, October 15, 2020, January 15, 2021, April 15, 2021 and July 15, 2021.

4. Protection Services. Protection services to be provided by the Department shall include, but
not be limited to, general protection, enforcement of state statues, enforcement of municipal
ordinances, and maintenance of liquor enforcement and inspections. The City agrees that unrelated and
discretionary duties requested of the Department wilt be kept to a minimum to the extent that said
services would he over and above law enforcement protection services which the Department would
otherwise be obligated to render to residents of the City pursuant to the laws of the State of Michigan.

5. Mutual Assistance. The City of Stephenson agrees that the Department’s mutual assistance
pact currently in force will remain active. Under that pact, when other units of government request
emergency assistance, it will be provided through whatever man power is available by the Department.
As for any mutual assistance services which the Department provides within the coverage hours set
forth in section 2. Coverage Hours, the Department’s personnel shall return to the City and resume
coverage immediately upon completion of any mutual assistance.

6. Liquor Enforcement and Inspections. The Department égrees to provide liquor license
enforcement and inspections to the City and the Department agrees that the cost arising from those
enforcement and inspections will be at no additional charge. The Department and City agrees that any
monies received for liquor license enforcement and inspection shall be remitted to the Department.

7. Renewal. Ninety (30) days prior to the expiration of this Agreement, the City of Stephenson
may submit a written request to the County and Department indicating a desire to extend this
Agreement for an additional one (1) year. The cost for renewal will be negotiated between the County,
Department and the City. If the City, County and Department agree to the cost for an additional year of
services, this Agreement shall be extended for an additional year, provided an addendum is properly
executed by the parties.

8. City Law Enforcement. During the term of this Agreement, the City of Stephenson will not
maintain and/or operate a law enforcement department or agency. In addition, the City of Stephenson
will not contract for law enforcement services with any other law enforcement agency.



9. Records/Reports. It is understood by the parties hereto that all law enforcement records
relating to the services provided by the Department herein shall be maintained by the Department at its
office. The Department shall provide, on no less than a monthly basis, a detailed report to the City of
the law enforcement services provided. That report shall at a minimum include the specific hours of
coverage for each day of the preceding month, the name of each officer who provided coverage, and a
description of the type of services provided during each day, which at a minimum shall describe the
starting time of services, the specific activities conducted, the City in which specific activities were
conducted, and the ending time of services. A Menominee County Sheriff Deputy shall attend City
Council meetings on a monthly basis to advise of the services provided and/or address any concerns of
the Department or the City.

10. Termination. The City or the Department and the County may terminate this Agreement
prior to its expiration by providing written notice of termination to the other parties. If termination
notice is given, this Agreement shall terminate ninety (90) days from the date of notice. The City shall
not be responsible for any costs of unemployment incurred by the County due to early termination as

provided herein.

11. Liability. The Department has sole responsibility for its officers, employees, and agents.
These responsibilities include, but are not limited to, payment of wages, provision of benefits, workers’
compensation insurance, motor vehicle insurance, and general liability insurance. The Department and
the County agree that the City shall not be liable to either the County or the Department or any of their
officers, employees, or agents for any injuries or damages arising out of their employment with the
County or the Department. The Department and the County hereby agree to hold the City harmless
against any and all claims related thereto. The County and the Department shall hold the City, their
officers, employees and agents, harmless from and shall defend them against any claim for damages
resulting out of the intentional or negligent acts of the County, the Department, or their officers,

employees, and agents.

12. Utility Services. Upon the report of any problems in the City to the Department relating to
water, electricity, roads, sewers, culverts, plowing, or any municipal service, the Department shall
promptly report said problem to the appropriate municipal official as designated by the City. The City
shall keep the Sheriff informed of the various designated persons. :

13. Miscellaneous.

A. Each of the parties hereto has the power and authority to enter into this
Agreement and each of the parties hereto has obtained approval for this
Agreement from its respective governing body. Each of the parties has duly
executed and delivered this Agreement. This Agreement is a legal, valid, and
binding obligation of each party.

B. This Agreement shall be governed, construed, and enforced in accordance with
the laws of the State of Michigan.



Date: 2&;{14/5
Date: qz /L{'/fg

This Agreement may be signed in any number of counterparts with the same
effect as if the signature on each counterpart were on the same instrument.

This Agreement represents the entire understanding and agreement between
the Parties and supersedes all prior agreements or negotiations between the
Parties.

This Agreement may be amended, supplemented, or changed only by an
agreement in writing that makes specific reference to this Agreement and is
signed by the party against whom enforcement of any such amendment,
supplement, or modification is sought.

Any notices to be provided herein shall be deemed made when sent by certified
mail, return-receipt requested and addressed to the Parties as their addresses
are set forth above.

IN WITNESS WHEREGCF, the parties have executed this Agreement to be effective on the date set
forth on the first page of this Agreement.

Date:

Date:

Date

. P 17-18

Date:

City of Stephenson
By: ¢ 2«@1 3
' : ? ol e K

County of Menominee

By:

By:

Menominee County Sheriff Department

By: Wf‘%%:’

By:




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: 95A District Ct. & Sheriff Supervisory Unit Contracts
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

The negotiating com. & County Administrator have been negotiating these two contracts for a while
now. Now final, the negotiation committee recommends them to the full County Board.

RECOMMENDED MOTION

1. To approve a recommendation from the Negotiating Commuittee to approve the contract between Menominee
County, The Menominee County Sheriff — Supervisory Unit Sergeants & Licutenants, and General Teamsters Local
Union No. 406 effective October 1, 2018 through September 30, 2021.

2. To approve a recommendation from the Negotiating Committee to approve the contract between Menominee
County, The 95A District Court, and the 95A District Court Employees Association effective October 1, 2018
through September 30, 2021.

Submitted by: Jason Carviou 09/20/2018

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




TENTATIVE AGREEMENT
2018

MENOMINEE COUNTY BOARD OF COMMISSIONERS
AND

THE MENOMINEE COUNTY SHERIFF - SUPERVISORY UNIT
SERGEANTS & LIEUTENANTS

AND

GENERAL TEAMSTERS LOCAL UNION NO. 406

EFFECTIVE

OCTOBER 1, 2018
THROUGH

SEPTEMBER 30, 2021

8Y: TEAMSTERS LOCAL 406 / ESCANABA




MENOMINEE COUNTY SHERIFF — SUPERVISORY UNIT / SERGEANTS & LIEUTENANTS
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AGREEMENT

GENERAL TEAMSTERS LOCAL UNION NO. 406, affiliated with the International
Brotherhood of Teamsters, Chauffeurs, Warehousemen and Helpers of America,
hereinafter referred to as the "Union,” and the MENOMINEE COUNTY BOARD OF
COMMISSIONERS and the MENOMINEE COUNTY SHERIFF, hereinafter referred to
as the "Employer," do hereby on this 1st day of October, 2018, enter into the following
Agreement.

PURPOSE AND INTENT

The general purpose of this Agreement is to set forth terms and conditions of
employment and to promote orderly and peaceful labor relations for the mutual interest
of the Empioyer, the empioyees and the general public.

The parties recognize that the interest of the community and the job security of
the einployees depend upon the Employer's success in establishing a proper service to
the community. To these ends, the Employer and the Union encourage to the fullest
degree friendly and cooperative relations between the respective representatives at all
levels and among all employees.

ARTICLE 1
RECOGNITION

SECTION 1. The Empioyer recognizes General Teamsters Local Union No. 406,
I.B.T., as the exclusive representative for those department employees within the
lieutenant and Sergeant classification and excluding the Sheriff, Undersheriff, and all
other Departmental employees, all as defined by law, in a single bargaining unit for the
purpose of collective bargaining with respect to rates of pay, wages, hours of work and
other items and conditions of empioyment.

SECTION 2. Should the Employer change the name of or responsibility of any
classification on the list, it will notify the Union and negotiate any necessary changes.
The classification unit on the fisi involved in such change will not be removed from the
bargaining unit without the Union's agreement.

SECTION 3. Inthe event a new classification is proposed or an existing position
is significantly realigned, the Empioyer shall notify the Steward of the recommended rate
structure prior to its becoming effective. if the Union does not object to the proposed
rate within seven (7) work days, the rate shall be adopted. If the Union disagrees with
the proposed rate within seven (7) work days by providing the Employer a notice in
writing, a meeting shail be scheduled within seven (7) work days after receipt of the
union notice to negotiate the rate. Nothing hersin shall prohibit the Employer from
immediately filling the new position with the Employer's proposed rate of pay subject tc
the outcome of the negoliations. The Employer shall also notify the Steward when a
new employee is hired to woik in the departments listed in Section 1 as having
bargaining unit positions.



ARTICLE 2
MANAGEMENT RIGHTS

SECTION 1. The Employer, except as this Contract provides, shall have the right

g

Hire and fire.

Determine the size and composition of the work force.

Allocate work assignments.

Determine work sites.

Determine the level and type of service {o be offered.

Establish and change work schedules and assignmenis.

Transfer, promote and demote employees.

Make and enforce work rules.

Schedule and assign overtime based on Employer needs and employee
gualifications.

~TIQTMOO®P

SECTION 2. Employer's Rights. In addition, the Employer reserves and retains
solely and exclusively all of its rights to manage its affairs. Neither the constitutional nor
statutory rights, duties and obligations of the Employer in any way whatsocever, be
abridged.

ARTICLE 3
NON-DISCRIMINATION

SECTION 1. Itis mutually agreed that no discrimination shall be practiced by the
Employer or the Union, against any employee because of membership or non-
membership in the Union, or by the Employer against any member or officer because of
activities on behalf of the Union.

SECTION 2. In a desire to restate their respective policies, neither the Employer
nor the Union shall unlawfully discriminate against any employee because of such
employee's race, color, religion, sex, national origin, marital status or age or because he
is handicapped, a disabled veteran or a veteran of the Vietnam era.

ARTICLE 4
SECURITY

SECTION 1. Pursuant to and in accordance with all applicable provisions of the
laws of Michigan, the Employer does hereby recognize General Teamsters Local Union
No. 406, [.B.T., as the exclusive representative for the purpose of collective bargaining
with respect to wages, hours of employment and waorking conditions for the term of this
Agreement of all employees included in the bargaining unit.

SECTION 2. Membership in the Union is not compuisory. Regular employees
having the right to jain, or not join, or maintain or drop the membership in the Union as
they see fit. The Union is required under this Agreement to represent all of the
empioyees in the bargaining unit fairly and equally, without regard {o whether or not the
employee is a member of the Unicn. The terms of this Agreement have been made for
all employees in the bargaining unit and not only for members in the Union.
Accordingly, it is fair that each employee in the bargaining unit pay his/her own way and
assume his fair share of the obligation atong with the grant of the equal benefits
contained in this Agreement, including dues and initiation fees.
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SECTION 3. in accordance with the policy set forth under Sections 1 and 2 of
this Article, Road Patrol Sergeants and Lieutenants shall, as a condition of continued
employment, pay lo the Union, the employees' exclusive collective bargaining
representative, an amount of money determined by the Union in accordance with state
and federai laws. For present regular employees, payment shall commence 31 days
following the effective date or on the date of the execution of this Agreement, whichever
is later; and for new employees, the payment shall start 31 days following the date of
employment. This payment shall constitute a service fee.

SECTION 4. During the period of time covered by this Agreement, the Employer
agrees to deduct from the wages of an employee, all dues, service fees and/or initiation
fees owed to the Union, provided however that the Union presents to the Employer
written authorizations signed by each employee, allowing such deductions and
payments to the said Union. The written authorization forms shaii be presented by the
Union to the Employer. It is understocd and agreed that the Union agrees to hold the
Employer harmless from any liability to the employee for withholding said initiation fees
and/or dues.

Employees who are off work for an entire month or months may apply for an
Honorable Withdrawal Card Request to suspend dues deductions during their absence
The Form attached in Appendix B explains the conditions for requests. Employees must
submit completed forms to the Teamsters’ Escanaba office at 2013 1% Avenue North.
Employees will notify General Teamsters Local Union No. 406 at (906) 786-2743 upon
return to active emplovment from withdrawal.

SECTION 5. Noncompiiance. Road Patrol Sergeants and Lieufenants.

A. The Union shall notify an empioyee of non-compliance by certified mail, return
receipt reguested or personal service. Said notice shall detail the non-
compliance and shall further advise the employee that a request for discharge
will be filed with the Board of Commissioners in the event compliance is not
effected, with a copy of said letter to the Employer.

B. If the employee fails o comply within thirty (30) days, the Union wili notify the
Employer in writing, and shall request termination of the employee's employment.
A copy of the notice of non-compliance and proof of service shall be attached to
the notification letter.

C. The Employer, only upon receipt of said notification with the request for
termination, shall conduct an investigation of said request. In the event of
compliance at any time prior to discharge, request shall be withdrawn.

D. Failure of an employee of the unit o pay Union dues or service fees toward the
administration of this Agreement shall be recognized as reasonabie and just
cause for discharge by the Emplover.

E. The discharge of an empioyee for failure to pay Union dues and initiation fees or
service fees shall not be subject to the grievance procedure.

SECTION 6. Deduction Forms. The payroll deduction forms will be distributed to
new employses by the Union.




SECTION 7. Incomplete Forms. Al check-off authorization forms shall be filed
with the Employer, or Employer's designee, who shall return any incomplete or
incorrectly completed form to the local Union steward and no check-off shall be made
until such deficiency is corrected.

SECTION 8. Deduction Limits. The Employer shall only check-off obligations
which come due at the time of check-off and will make check-off deductions only if the
employee has enough pay due to cover such obligation. When an employee is on non-
pay status during a part of a pay period, and the wages are not sufficient to cover the full
withholding, no deducticns shall be made. In this connection, all other legal and
required deductions have pricrity over Union dues. Deductions shall be made only in
accordance with the provisions of the check-off authorization form, together with the
provisions of the Agreement. The Employer shall have no responsibility for the
collection of initiation fees, membership dues, special assessment, service fees or any
other deductions not in accordance with this provision. The Employer is not responsibie
for refund to the emplovee if she has duplicated a check-off deduction by direct payment
to the Union.

SECTION 9. Remittance. The Union will bill the Employer monthiy with & form
that reflects each employee's dues, initiation fees or service fees. The Employer shall
remit these amounts to the Union as provided in this Article, along with each employee's
current hourly rate of pay. The Employer's remittance shaill be deemed correct if the
Union does not give written notice to the Employer.

SECTION 10. If any provision of this Article is invalid under Federal law or the
laws of the State of Michigan, such provisions shall be modified to comply with the
requirements of Federal or State Law or shall be renegotiated for the purpose of
adequate replacement.

ARTICLE §
EMPLOYER SECURITY

SECTION 1. No Sirnke Piedge. The Union, and the members of the bargaining
unit under this Agreement, will not engage in or encourage any strike. The Union further
recognizes that a strike by the employees would be illegal pursuant to Michigan law,
being MCL 423.202.

SECTION 2. Discipline and Discharge. The Employer shall have the right to
discipline and discharge any employee pariicipating in such a sirike, and the Unicn

agrees not to oppose such action.

SECTION 3. No Lockout. The Employer will not lockout any employees during
the term of this Agreement.

ARTICLE 6
UNION REPRESENTATION

SECTION 1. Special Conferences. The Employer and the Union agree to meet
and confer on matters of clarification of the terms of this Agreement, or matters relating
to the operation of the County, upon the written request of either party. The written
request shall be made in advance and shall include a statement of the nature of the
matters {o be discussed and the reasons for requesting the meeting. Discussion shall
be limited to matters set forth in the request. It is agreed that special meetings shall not
be for the purpose of conducting continuing contract bargaining negotiations, nor in any
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way modify, alter, change or defract from the agreement provisions. Spegcial
conferences shall not be used instead of the Grievance Procedure to deal with
grievances. The time for such conferences will be arranged by mutual agreement
between the parties. The Union representatives may meet on the Employer's property
for up to one-half {1/2) hour immediately prior to said conference.

SECTION 2. Representative Meetings. The Union's business agent or other
accredited representative of the Union shall be permitted to meet during working hours,
provided such person notifies the person in charge upon his arrival. In no case shall
such a representative interfere with the operations of the County during such a meeting.

SECTION 3. Stewards. The names of the steward and alternate steward shall
be furnished to the Employer after the selection or when any changes occur in the
stewards and alternate steward's designation,

SECTION 4. Union Business. The steward and alternate steward shall normaliy
conduct Union business an their own time. However, the steward and alternate steward
may be allowed a reasonable amount of releasa fime to investigate grievances (such
release time fo not be unreasonably withheld), after prior permission from the
supervisor, without loss of pay. After receiving permission from their supervisor, the
Union steward and alternate steward may be released from work to present grievances
or arbitrations during their normally scheduled working hours, without loss of pay.

SECTION 5. Union Bargaining Committea.

A. Employees covered by this Agreement shall be represented in contract
negotiations by negotiating committee of employees from the bargaining unit and
Union business agent(s). Upon the bargaining committee member’s selection,
the Employer shali be notified in writing of the names of the members of the
colleciive bargaining committee. The Employer shall be promptly notified in
writing of any changes in the collective bargaining committee as they occur
during the negotiating process.

B. The bargaining commitiee’s sole function shall be to¢ meet with Employer
representatives for the purpose of negotiations. It is understood that the Union
and the Employer may bring additional personnel to the negotiating session to
address certain areas of concern and/or expertise during the collective
bargaining process. The designated bargaining committee members will receive
retease time from their regular scheduled work hours for negotiating sessions if
negotiating sessions are scheduled during the member's regular scheduled
working hours. Members of the bargaining committee shall be paid for all time
spent in negotiations during their regularly scheduled working hours. The above
will be restricted, for pay purposes only, {6 a maximum of two (2) employees.

ARTICLE 7
DEFINITION OF EMPLOYEES

Definitions. The terms "empioyee" and "employees", when used in this
Agreament, shalil refer to and include only those regular fuli-ime employees who have
completed their probationary period as set forth in this Agreement and who are
employed by the Empioyer in the collective bargaining unit described in Article 1.
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ARTICLE 8
GRIEVANCE AND ARBITRATION

SECTION 1.

The term "grievance” shall mean an allegation that there has been a breach,
misinterpretation, or improper appiication of this Agreement.

A person, group, or representative, designated in the grievance procedure steps,
may have a designee appointed to satisfy the requirements herein.

Time limit "days" shall be defined as weekdays (Monday - Friday), exclusive of
helidays, and the day of the occurrence will not be counied as a day for time limit

pPUrposes.

During the course of operations there will be instances where employeses have
problems other than grievances. in order for the time limits to be adhered to
properly, an employee must specify clearly to the Sheriff that the problem they
are discussing is a potential grievance, so that the Sheriff can answer as called
for under this grievance procedure.

The time limits established in the Grievance Procedure shall be followed by the
parties. If the Union fails io present a grievance in time or to advance it to the
next step in a timely manner, it shall be considered to be withdrawn. If the time
procedure is not foliowed by the Sheriff, the grievance shall automatically be
deemed settled on the basis of the Unicn's last position. The time iimits
established in the Grievance Procedure may be extended by mutual agreement;
provided the extension is reduced to writing and the period of the extension is
specified. Saturdays, Sundays and holidays shall not be counted with regard to
time limitations and dates for submission of grievances, appeals, answers, efc.

Expedited Grievances. Any grievance involving a discharge or a dispute as to
seniority in the case of layoffs, shall be filed directly at the Step One level, and

must be filed within three (3) working days of such discharge or layoff.

SECTION 2. Procedure.

The parties agree that the prompt and just settlement of a grievance is of mutual
interest and concern. There shall be an earnest, honest and prompt effort te
seitle differences within the employee's department. If there is any controversy or
difference between an employee or group of employees and the Sheriff with
respect to the interpretation or application of this Agreement, such controversy
shall be handled as follows.

£n employee who believes he/she has a grievance shall first discuss the matter
with the Sheriff personally, or accompanied by a Union Steward. it shall be the
objective of both parties to resolve the matter in this infermal manner. In the
avent the grievance is not settled in this matter, the following formal grievance
procedure shall apply:



STEP 1: Within five (5) working days after the time a grievance arises, or the
employee is aware, or reasonably should have been aware of the alleged
violation, an aggrieved employee will reduce his/her grievance to writing, and
present the grievance to the Sheriff. Sheriff shall then furnish the employee, the
Union, and the Board of Commissioners with a written answer to the grievance
within five (5) days from receipt of the aforementioned written complaint. The
written grievance shall name the employee(s) involved; stats the facts giving rise
to the grievance,; identify all provisions of this Agreement alleged o have been
violated by appropriate reference; state the contention of the amployee or the
Union with respect to those provisions; indicate the relief requested and be
signed by the employee(s) affected.

STEP 2:

A If the matter remains unsettied, and the grievant and/or Union wishes fo
carry it further, the Union steward shall refer the matter to the Union
Representative.

B. The Union Representative, within thirty (30) days after receipt of Step 1
written response from the County Sheriff, shall meet with the Sheriff and
County Board of Commissicners, or its designated representative, for the
purpose of attempting to resolve the dispute. In the event the grievance
shall be denied, the grievant and Union shali be notified, in writing, within
five (5) calendar days.

C. All grievances which are satisfactorily resolved at the first (1st) or second
(2nd) step of the Grievance Procedure, if the grievance has economic
implications, must be approved in writing by the County Board of
Commissioners at its next regularly scheduled monthly meeting before
they are binding on the Employer. The time limits set forth in Step 1 and
Step 2 of the Grievance Procedure shall be stayed during the period in
which such grievance resolutions are referred to the County Board of
Commissioners under this section. If the resolution of grievance is
disallowed by the County Board of Commissioners, the Union shall have
five (5) days following receipt by the steward of notice of the County Baard
of Commissioners' action to submit the grievance at the next higher step
in the Grievance Procedure than the grievance held prior to such
disallowance.

STEP 3. In the avent that a satisfactory adjustment cannot be reached between
the parties to this Agreement, the matter in dispute may be submitied to
arbitration, provided such submission is made within thirty (30) calendar days
after receipt of the last step answer. All matters shall be submitted to the Federal
Mediation and Congciliation Service in accordance with its voluntary rules and
regulations. The expense of the arbitration shall be equally divided between the
Union and the County. The decision of the arbitrator shall be in writing and shalt
be final and conclusive, but the Arbitrator shall not have power to add/subtract
from or modify any of the terms of this Agreement. The arbitrator's power shall
be limited to the application and interpretation of this Agreement as written, and
he shall be governed at all times wholly by the terms of this Agreement. The
arbitrator shall have no power to change any classification wage rate, to rule on
any claim ariging from a decision of the insurance carrier or retirement system in
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administering their plans; or to issue a ruling modifying any matter covered by a
State or Federal statute. Further, the arbitrator shall not be empowered to
consider any question or matter outside of this Agreement or to rule upon which
persons the Sheriff shall deputize and which persons will be delegated the
Sheriffs law enforcement authority. The arbitrator's decision shall be final and
binding upon the Union, the Employer and employees of the bargaining unit. Any
award of the arbitrator shall not be retroactive any earlier than the time the
grievance was first submitted in writing.

Nothing contained in this step shall be construed to fimif the right of the parties to
meet and select the arbitrator by mutual agreement.

At any point during the grievance procedure, by mutual agreement, the parties
may solicit the assistance of the State Mediator in resolution of the grievance.
The mediator will not have the authority to impose a resolution unless both
parties inform him in advance that they will accept his opinion as binding.

SECTION 3. Back Pay Amount. All claims for back wages shall be limited to the
amount of wages that the employee would otherwise have earned, less any
unemploymerit benefits that the employse may have received during the period of the
back pay.

SECTION 4. Election of Remedies. When remedies are available for any
complaint and/or grievance of an employee through any administrative or statutory
scheme or procedure, such as for a Veteran's Preference hearing pursuant to Act 305 of
the Public Acts of 1897, gt gsq., and Federal law pertaining thereto, and/or civil rights
matters pursuant to Act 452 of the Public Acts of 1976, or any Federal law pertaining
thereto, in addition to the grievance procedure under this contract, and the employes
elects to utilize the statutory or administrative remedy, the Union employee shall not
process the complaint through any grievance provided for in this contract. I an
employee elects to use the grievance procedure for under this contract and
subsequently elects to utilize any administrative or statutory remedy, then the grievance
shall be deemed to have been withdrawn and the grievance procedure provided for
hersunder shall not be applicable and any relief granted shall be forfeited.

ARTICLE 9
DISCIPLINARY PROCEDURE

SECTION 1. Discipling. Discipline, as used in this Agreement, shall mean any
action from a written reprimand to any action which resulfs in loss of pay and/or
discharge. No non-probationary empioyee shall be reprimanded, suspended or
discharged without just cause and subject to the grievance procedure. The Employer
shall follow the theory of progressive discipline.

SECTION 2. Counseling, Verbal counseling is not considered to be discipline
and is therefore not subject to the grievance procedure. Counseling shall not be used
as a basis for future disciplinary actions, axcept to verify that the employee has been
made aware of the Employer's concem in the areas covered. Counseling will not be
recorded in the empioyes's personnel file.




SECTION 3. Investigations. Discipline will not be initiated unitit an investigation
has taken place and the employee fo be discipiined has had a chance to respond. The
report of the investigation will be made available to the Union and the Emplover.

If, due to extenuating circumstances, an employee is suspended or discharged
from duty pending completion of an investigation to avoid disruption of the Employer's
operations, he/she shall receive their regular pay until after the Employer has completed
its investigation.

SECTION 4. Mesting. At any meeting between a representative of the County
and an employee in which discipline (including warnings which are to be recorded in the
personnel file, suspension, demotion or discharge for cause) is fo be announced, a
Union Representative may be present, if the employee so requests.

A discharged or suspended employee will be allowed to discuss his/her discharge
or suspension with histher steward, and the Employer will make available a meeting
room where the employee may do so before the employee is required {o leave the
properiy of the Employer, provided a steward is available at the work sita. Upon
request, the Employer or its designated representative will discuss the discharge or
suspension with the employee and the steward.

SECTION 5. Notice of Discipline or Discharge. The Employer agrees, promptly
upon disciplining or discharging an employee, to notify, in writing, the employee and the
Unicn steward of the discipline or discharge. The written notice shall contzgin the
reasons for the discipline or discharge.

SECTION 6. Use of Past Record. In imposing any discipline or discharge on a
current charge, the Employer will not take into account any prior infractions which
gccurred more than two (2) years previously.

SECTION 7. Progressive Discipline. The following theory of progressive
discipline will be used when verbal counseling does not corract an employee's
misconduct. However, the Employer is not prohibited from suspending or discharging
an employee upon the first instance based upon the seriousness of the offense.

A, Written Reprimand. The Employer will discuss the offense with the employee
and inform them of the potential action which may be taken if another action
occurs. A reprimand memorandum stating the offense and the potential action
will be prepared by the Employer. The emplcyee will receive a copy, a copy wil!
be placed in the employee's personnet file, and a copy will be furnished to the
Personnel Committee. Signatures of the Employer and employee must appear
on all copies indicating that the employee has read and received ihe reprimand
memoranduim.

B. Suspension, The County Administrator or Elected Official will discuss the
offense with the employee. A written record of the meeting stating the offense
and specifying the length of suspension shall be prepared by the County
Administrator or Elected Official and they shall review the suspension notice with
the employee. The employee will receive a copy, a copy will be placed in the
employee's personnel file, and a copy will be furnished to the Personnel
Committee. Signatures of the empioyee and the Employer and/or County
Administrator must appear on all copies indicating that the employee has read
and received the suspension notice. Only the County Administrator or Elected
Official can suspend an employee. '
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C. Discharge. The County Administrator or Elected Official will discuss the offense
with the employee. A written record of the meeting stating the offense and the
action to be taken shall be prepared by the County Adminisirator or Elected
Official and they shall review the discharge notice with the employee. The
employee will receive a copy, a copy will be placed in the employee's personnel
file, and a copy will be furnished to the Personnel Committee. Signatures of the
employee and the Employer and/or County Administrator must appear on all
copies indicating that the employee has read and received the discharge notice.
Only the County Administrator or Elected Official can terminate an employee.

ARTICLE 10
SENIORITY

SECTION 1. Definition of Seniority. Seniority shall be defined for the purpose of
this Agreement as the net credit service of the employee. Net credit shall mean
continuous employment with the County beginning with the date and hour on which the
employee began work after last being hired, less a deduction for any time for
unauthorized absences. Seniority will continue during paid leaves and Armed Forces
Service.

Seniority shall be on a bargaining unii-wide basis. An empioyee on Leave of
Absence or on Layoff for less than one (1) year shall be deemed ic be in continuous
service for purposes of seniority. An employee on Leave of Absence or on Layoff for
more than one (1) year shall be deemed to have lost his seniority.

SECTION 2. Probationary Period. Employees who are hired into a regular full-time
position with the Sheriff shall be considered probationary employees for a period of six
(6) months from the date of permanent employment. The probationary period may be
extended an additional six (8) months by the Sheriff on a case by case basis with written
notice to the Union and signed by the employee. Extensions shall not affect
compensation levels. Probatichary employees may be terminated at the sole discretion
of the Sheriff. The Union has the right fo represent probationary employees for the
purpose of collective bargaining with respect to rates of pay, wages, hours of
employment, and other conditions of employment, as set forth in Recognition section of
this Agreement, except discharged and disciplined employees for other than Union
activities. Probationary employees will be eligible for benefits provided in the Collective
Bargaining Agreement uniess otherwise excluded.

SECTION 3. Seniority Lists,

A. The seniority list will show the names, classifications and seniority dates of all
employees in the unit entitied fo seniority.

B. The Sheriff will keep the seniority lists up to date at all times and will provide the
Union Steward with up-to-date copies and shall post the same, at least every six
(6) months. Any objections by employees to their placement on such seniority
lists shall be made within thirty (30) calendar days from the date of the seniority
list posting, and, if no such objections are raised, the posted seniority list shall be
deemad as accurate and binding by all parties and any objections therato shall
be waived.

10



SECTION 4. Loss of Seniority/Employment. An employee shall lose his/her
seniority and job for any of the following reasons:

A, Helshe guits or retires.

B. He/she is discharged and the discharge is not reversed through the procedufe
set forth in this Agreement.

C. He/she is absent for three (3) consecuiive working days without notifying the
Sheriff. After such an absence, the Sheriff will send a written notification to the
employee by certified mail, return receipt requested, at his/her last known
address that he/she has lost his/her seniority and his/her employment has been
terminated. In unusual circumstances, exceptions will be made.

D. If hefshe does not return from work when recalled from layoff, as set forth in the
recall procedure.

frl

If he/she does not return to work immediately upon the expiration of histher
approved leave.,

F. When hefshe is laid off for twenty-four (24) consecutive calendar months.

C. If, while on unpaid heaith leave of absence, sick leave or while receiving workers'
compensation benefits from the Empioyer, he/she accepts ancther job {gither
self-employed or employed by others), or applies for and receives unemployment
benefits.

H. if an employee makes an intentional misrepresentation on histher original
employment application if detected within two (2) years of the application or if the
false information concerns the employee's certifications, education degraes, or
criminal record. :

l. He/she is convicted or pleads guilty or nolle contendere to a felony or any work-
related high-court misdemeanor.

SECTION 5. Trial Period. Employees promoted to vacancies or new positions in
this bargaining unit from other department positions shall serve a six (6) month trial
period and will be given a minimum of sixty (60) days to demonstrate their qualifications
and ability to fill such vacancies or positions. The Employer shall have the right to return
the employee to his/her original classification at any time during the trial period after the
minimum sixty (60) day period, if the Employer has sustainable grounds to believe the
employee cannot perform the work. If an employee successfully completes the trial
period and decides of their own volition to terminate their promotion and desires to
return to their original job classification, the empioyee wili be placed at the bottom of the
seniority list in their original bargaining unit.

SECTION 6. Seniority While on Leave. An employee, who is injured while on
duty, shall continue to accumulate seniority during their absence due to such injury and
shall be reinstated upon recovery of their former position with full seniority rights,
provided they are physically qualified to return to work. In the event that said disability
shall continue for more than one (1) continuous year, then, and in that event, the
Empioyer shail review with the Union the siatus of the said employee's future
employment and in the event both parties agree seniority may be extended an additional
six (6) months.
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SECTION 7, Seniority on Return to Work. An employee who is subject to the
jurisdiction of the Union, who has been in the past or will be in the future promoted to a
position (pertaining to the Sheriff or Under Sheriff positions) outside of the bargaining
unit, and in the event that the said employee shall retain said position outside of the
bargaining unit within the Sheriff Department for more than a six (8) month period, then
in that event, he/she shall lose his/her seniority within the bargaining unit. Hefshe,
however, shall only lose that period of seniority which represents the period of time that
said employee works outside of the bargaining unit.

Employees who retumn to the bargaining unit as the resuit of a layoff or demaotion
without just cause will lose no seniority and continue to accrue seniority while outside

the bargaining unit.

ARTICLE 11
LAYOFF AND RECALL,

SECTION 1. Seniority shall be on a departmental basis. In the event of layoff,
the last man laid off shall be the first recalled. Layoff will be by seniority. Employees will
be given two (2) weeks notice of layoff, except in an emergency.

SECTION 2. No part-time or temporary amployee will replace a full-time
employae during a layoff.

ARTICLE 12
PAID LEAVES

SECTION 1. Sick Leavs,

A Sick Leave Accumulation. Full-ime employees covered by this Agreement shall
accumulate one (1) day of sick leave for each month of histher continuous
employment for the employee's personal iliness or injury incurred off the job,
except no more than one hundred twenty (120) work days of paid sick leave shall
be accumulated at any fime.

B. Payment Upon Separation. Regular fulltime empilovees shall receive one-half
(1/2) of all unused accrued sick leave earned up to a maximum of forty-five (45)
days of sick leave in the case of the following separations from employment:

1. Upon retirement or resignation of a bargaining unit member, provided they
provide two (2) or more weeks prior written notice of their retirement or
resignation to the Employer;

2. Upon a bargaining unit member's death, payment shall be made to the
employee's beneficiaries.

3. if before the expiration date of this Agreement, any County Unit receives a
petter pay out plan for sick leave payout, that plan shall apply to this Unit.

C. Non-Payment Upon Separation. All sick leave credits shali be canceled and shall
not be reinstated or paid for upon the resignation of a bargaining unit employee
with less than two {2) weeks prior written notice to the Employer.
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D. Sick Leave Use. Sick leave days may be utilized for the following:
ik An employee's own personal iliness or injury.

2. Up to fifteen (15) leave days per year may be used to care for an
employee's immediate family, as defined in Section 2 below, where the
employee's attendance is assential for their immediate family members.

. Notification. An employee utilizing sick leave shall inform the Sheriff or his
designee of the fact and the reason therefore by calling within one (1) hour of
when hisfher scheduled work day begins. Failure to provide such notification will
disqualify the employee from use of sick leave and may result in disciplinary
action,

F. Return Date. If the employee is aware of the anticipated duration of his/her leave
and, in any event, in cases in which the leave shall exceed five (5) working days,
the employee shall advise his/her immediate supervisor of his/her anticipated
date of return.

G. llinesses at Work. Empioyees who report to work and thereafter become ill shall
be paid for those hours worked, pius may, if requested, be paid for sick leave at
their regular straight time rate for the remainder of their regularly scheduled shift.

H. linesses While on Vacation. Employee shall be allowed to use sick leave, if
he/she becomes ill while on vacation and provided that said illness exceeds three
(3) days and is verified by a medical doctor.

i. Verification. The Sheriff may verify the nature and extent of an illness or injury
for which sick leave is used. A doctor's certificate shall be required for an iliness
or injury extending over a five (5) day period. When the Employer has a
reasonable basis to believe there is abuse of sick leave, the Employer may
request that the employee see a doctor of the Employer's choice at the
Employer's expense. :

J. Sick Leave Not Available. Under ne circumstances shall sick leave benefits be
available:

( For days of absence other than regularly scheduled work days of the
employee.

> & For periods where an employee is laid off or during an approved unpaid
leave of absence.

3. Prior to an employee being credited with sick leave.

SECTION 2. Funeral Leave. Funeral leave will be granted in the event of a
death in the immediate family as follows: three (3) days funeral leave will be granted in
the case of the death of the spouse, mother, father, child, step-child, step-father, step-
mother, sister, brother, mother-in-law, father-in-law, grandchild, grandmother,
grandfather, or other relative of the employee.
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However, an additional four (4) days funeral leave are aveilable to the employee,
provided the additional days are fransferred from the employee's accumulated sick
leave.

Funeral leave will not extend more than three (3) consecuiive working days;
provisions for taking such funeral leave must be approved by the Sheriff.

SECTION 3. Personal Days. Permanent full-time employees will be aliowed
three (3) personal days per year (not to be deducted from sick leave), and will be used
with the approval of the Sheriff, which will not be unreasonably withheld. Personal days
must be used in the calendar year they are eamed unless approved by Sheriff.

SECTION 4. Military Reserve Training Leaves. Upon presentation of official
orders requiring training, a full-time employee whe is 2 member of an armed forces
reserve unit or National Guard will be granted a leave of absence to engage in annual
training. Upon presentation by a regular full-time employee of compensation records
identifying the date of and payment made for the training program, the County shali pay
the difference between the compensation that would have been received had the
regular full-time employee worked as scheduled for up to ten (10) working days
annually. in the event that the annual training required for an employee exceeds the ten
(10) days specified above, the additional days shall be granted as a leave of absence
without pay (or charged against the employee's accumulated vacation leave, if
requested by the employee.}

SECTION 5. Duty Incurred Disability Leaves.

A Employee, while performing within the scope of his employment, as provided by
the Michigan Worker's Compensation Act, shall receive compensation as
provided in said Act.

2. Any employee involved in a work related accident or injury must report that
accident or injury to hisfher supervisor and the County Clerk as soon as possible
and fill out the proper reporting forms. Failure fo properly report an injury may
disqualify the employee for benefits under Worker's Compensation Insurance.

ARTICLE 13
LEAVES OF ABSENCE WITHOUT PAY AND WITHOUT BENEFITS

SECTION 1. Administrative Leaves. At his/her request, a regular employee may
be granted an administrative leave of absence without pay with the approval of the
Sheriff under the following conditions:

A, The employee will indicaie the duration of such leave in his/her initial request.

B. The requested leave is for additional training fo better qualify him/her in work
assignments, or the leave is needed because of reasons sufficient at his
discretion of the Sheriff to warrant such leave of absence. Such pemnission shall
not be unreasonably withheld.

C. Extensions of adminisirative leaves may be granted provided a written request is
made, where possible, at least seven (7) days prior to the expiration of the leave.
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D. All paid vacation, sick and personal leave accumulations must be used prior to
approval of an administrative leave.

4 In the event the Employer denies a request for an administrative leave, said
denial shall not be subject to the grievance procedure.

Administrative leaves under this section shall be granted o employees to the
extent required by the federal Family and Medical Leave Act of 1983 (PL 103-3), and
any applicable amendment to such Act.

SECTION 2. Health Leave. Aleave of absence without pay due to sickness and
injury which prevents the employee from discharging his/her normal duties shall be
granied on the following basis:

A. A regular employee shall be granted a leave of absence upon the approval of the
Sheriff for the period of disability, but not to exceed twelve (12) weeks, provided
the employee's request is supported by a physician's statement verifying the
need for a leave, the diagnosis and expected duration of the leave. The
Employer may request the employee to provide the County with a physician's
statement attesting to an employee's continued inability to work on @ reasonahble
basis. Upon the employse's return to work from such leave, the employee shall
furnish the County a physician's staiement as to his/her fitness for work.

B. The employee must utilize his/her sick leave before requesting an unpaid leave
of absence for illiness or injury.

s The Employer may require an employee to submit to and pass a physical
examination upon the employee's return from a health or injury leave, or from any
absence from employment during which time the employee has received workers'
compensation benefits, if the Employer questions the employee's physical ability
to work or if the employee's presence at the County may endanger his/her health
and safety, or that of the Counly, public and/or other employees.

D. The Empioyer may request an employee to submit to a second physical
examination with a physician designated by the County as provided in Article 23,

Section 2.

E. Maternity L eave. For all employees up to twelve (12) weeks may be granted with
extensions granted upon a physician's recommendation.

SECTION 3. When a leave of absence without pay under this Article is granted
for a specific time period of not more than twelve (12) months, and is not extended
beyond such period, the individual shafl normally be entitled, at the termination of such
leave, to reinstatement to his/her former position. When a leave of absence is required
for a period of more than twelve {12) months, the employee's position will not
automatically be held open for himv/her.

SECTION 4, Benefits, All leaves of absence under this Article will be without pay
and fringe benefits, including, but not limited to, Employer paid insurances, except that
the County will continue Employer paid health insurance for the duration of a duly
approved health leave of absence, up to a maximum of twelve (12) weeks. No benefits
shall accrue during such ieaves. The Employer will continue lo pay the County portion
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for health insurance on behalf of the participant for the first four (4) weeks following the
week in which military duly commenced. To the extent required by federal law, the
County will also continue to provide group heaith coverage for leaves other than
Employer approved health leaves which are covered by the Federal Family and Medical
Leave Act of 1893 (PL 103-3), as amended. Employees may also continue health
insurance coverage’s under the County group policies at the employee's expense fo the
extent required by Federal law.

SECTION 5. Military Leave. Miltary leave shall be granted according to
applicable state and federai law.

SECTION 6. Failure fo Return. In the event that any employee fails to return
from an unpaid leave after the end of the approved leave period, the empioyee will be
considered to have voluntarily resigned from County service.

ARTICLE 14
HOLIDAYS

Holidays Recognized for Employees.

A The following holidays are recognized by the Employer:

New Year's Day Columbus Day
President’s Day Veteran's Day

Good Friday Thanksgiving

Easter Friday after Thanksgiving
Memorial Day Christmas Eve
Independence Day Christmas

i.abor Day New Year's Eve

B. Dates Observed. Said holidays will be observed on the nationally designated
date, except as provided in this section. Any of the stated holidays falling on a
Saturday shall be observed cn the preceding Friday. Any of the holidays falling
on a Sunday shall be observed on the following Monday.

C. Holiday Pay. Regular full-time employees who are eligible for holiday pay shall
be paid eight (8) hours for the holiday at their current straight time rate of pay.
Employees scheduled to work when there is sufficient coverage for their shift
may request holiday leave for New Years Day, Thanksgiving, Christmas Eve, and
Christmas without using vacation time.

D. Pay for Worked Holidays. All regular full-time employees working any of the
designated holidays shall be paid at the rate of time and one-half (1-1/2) their
regular rate of pay for all hours worked on their scheduled holiday, plus the
holiday pay provided in C above. Non-shift employees who are called in to work
a holiday will be guaranteed not less than two (2) hours of holiday pay. The
holiday pay will not exceed twelve {12) hours for any designated holiday.

= Eligibility. To be eligible for the above-mentioned holidays, employees shall work
their scheduled day before and scheduled day after such holidays, and, if
scheduled, the holiday or be on an approved leave. Employees on layoff or
unpeid leave will not be eligible for holiday pay.
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ARTICLE 15
VACATIONS

SECTION 1. Vacation Eligibility. Vacation leave with pay will be granted to all
regular full-time employees who have completed one {1) year of service; said vacation
to be credited to the employee on each anniversary date of County employment.

SECTION 2. Vacation Benefit. All employees will be granted on the following
schedule:

1 Year - Six (8) days of vacation
2 Years - Twelve {12) days of vacaticn
3 Years and after -- Add one (1) day for each vear of service

up to a maximurn of thirty (30) days

SECTION 3. Payment. Vacation pay shall be paid at the employee's regular rate
of pay.

SECTION 4. Accumulations. Unused vacation during an anniversary year may
be carried to the succeeding year, not to exceed a maximum of thirty (30) days of
accumulation. Any unused days in excess of that amount shall be lost if not taken.

SECTION §. Vacation Use. Vacations may be taken in one (1) day increments
with the prior approval of the Employer and the Employer shall be the sole arbiter of the
personnel needs of the department.

SECTION 6. Vacation Scheduling. On or before January 1, an employee may
express his preference, in writing, to the Employer for the scheduling of not more than
two (2) weeks of his/her vacation time in periods of at least one (1) work week. If two or
more employees request the scheduling of the same vacation period or vacation periods
which would overlap and cannot be so scheduled cansistent with the Employer's needs,
in its judgment, choice of vacation periods shall be scheduled in seniority order of the
employees invoived. On or before February 15, an employee will be notified by posting,
of the scheduled vacation periods.

Vacation periods will be granted to employees between January 1 and March 1
by seniority consistent with the Employer's needs.

After vacation periods are scheduled as above, other vacation time will be
granted consistent with an employee's preference, provided he can be spared in the
Employer's judgment, during the period he/she desires as vacation time. fiwo or more
employees request the granting of the same vacation period, or vacation periods which
would overlap, and cannot be so scheduled consistent with the Employer's performance
of its services, in its judgment, choice of vacation period will be granted in seniority order
of the employees involved.

Regardiess of his/fher seniority, an employee may not preempt a vacation period
which another employee has already scheduled or been granted.

An empioyee may not change or cancel vacation periods scheduled or granted,
axcept with prior approval of the Employer.
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SECTION 7. Payment Upon Separation.

A. Regular full-ime employees who have compieted more than one (1) year of
continuous service shall be paid for unused accumulated vacation credit in the
case of the following separations from employment:

L Upon the retirement or resignation of a bargaining unit member, provided
they provide two (2) or more weeks prior written notice of their retirement
or resignation to the Employer;

2. Upon a bargaining unit member's death, payment shali be made to the
employee's beneficiaries;

, § Upon being indefinitely laid off, provided the empioyee may be allowed to
retain the vacation credit for up to six (6) months. In a layoff situation, if
the credit is paid out after the initial layoff date, it will be at the employee's
rate at the time of the layoff. Once there has been a vacation payoff, there
shall be no restoration of that vacation credit upon return to the work

force.

B. Ali vacation leave credits shall be canceled and shall not be reinstated or paid for
in the case of the following separations from employment:

5 Upon any separation of an employee with iess than one (1) year
continuous service;

2. Upon the resignation of a bargaining unit employee with less than two (2)
weeks prior written notice to the Employer.

ARTICLE 16
HOURS OF WORK. OVERTIME AND PREMIUM PAY

SECTION 1. Standard Pay Period. The standard work week for computing pay

will begin at 12:00 Midnight Saturday and extend until Saturday Midnight seven (7) days
hence.

SECTION 2, Hours Worked. The normal work schedule shall be (40) hours per
week. The hours of work and specific shift assignment will be determined by the

Ermployer.

SECTION 3. Assignment of Overfime. If a Corrections Sergeant needs to be
placed on a shift due to time off, other Corrections Sergeants will be offered overtime
first, based on seniority, then the Corrections Unit will be offered overtime, based on
seniority.

if a Corrections Deputy needs to be replaced due to time off, the Corrections Unit
will be offered overtime first, based on seniority, and then the Corrections Sergeants will
be offered overtime, based on seniority.

If a Road Sergeant needs to be replaced on a shift due to time off, other Road
Sergeants will be offered overtime first, based on seniority, then the Road Unit will be
offered overtime, based on seniority.
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if a Road Deputy needs to be replaced due to time off, the Road Unit will be
offered overtime first, based on seniority, then the Road Patrol Sergeants will be offered
overtime, based on seniority.

SECTION 4. Overiime. Employees may be scheduled for eight (8) hour or twelve
(12) hour shifts. Employees working more than their regularly scheduled shift in any one
day will be paid at time and one half (1-1/2X) of the regular rates. Employees working in
excess of five (5) days and forly (40) hours, during a standard week, will be paid at the
rate of time and one-half (1-1/2X) of the regular rates. Shift times will be determined by
the Sheriff with 1% shift being days, 2™ shift being afternoons, and 3 shift being
midnights. A premium pay of thirty cents ($.30) will be paid for all hours worked on 2"
shift. A premium pay of fifty cents ($.50) will be paid for all hours worked on 3™ shift.
Should duties require employees to work beyond the end of their shift, the premium will
continue.

SECTION 5. Employees may choose to take compensatory time in lieu of any
paid overtime up to a maximum of one hundred (100) hours. Atthe employees request
twenty (20) hours of accrued compensatory time may be converted to cash with the
approval of the Sheriff or designee. Each quarter a report of available compensatory
time will be provided to all employees by the payroll department.

SECTION 6. Call-Back Pay. An employee who has been released from duty and
is called back to work prior to the commencement of his/her next shift shall receive two
(2) hours pay at a regular rate, plus pay for the number of hours actually worked. Inthe
event that an employee is notreleased from his regular day’s work and is asked to work
beyond his regular day's work, the exira time worked shall not be considered a cali-
back. An employee calted back to duty shall be considered as being on duty for the full-
time period and another call-back within thie period shall not entitle the employes to
extra consideration beyond the time and cne-half (1-1/2X) for the actual ime worked in
excess of such period.

SECTION 7. School/Seminar Attendance. An employee who shall attend any
schoeol or seminar during regular working hours and approved by the Employer and/or
Department Head shall receive straight time for the hours of class work they so attend.
For any schooling, seminar, or in-service training assigned by the Employer and/or
Department Head which shall occur on a leave day or an off duty day, the employee will
receive pay at the rate of time and one-haif (1-1/2X) for all hours spent in class at such
schooling or training, or compensatory time at the rate of time and one-half (1-1/2X) at
the option of the employee. Educational opportunities within the Sheriff Depariment
shall be posted; those attending will be determined by the Employer, having in mind the
best interest of the department.

SECTION 8. inclement Weather. Employees who work on days that weather
conditions cause the County Courthouse to be closed will be paid time and one-half (1-

1/2X) for their shift.

ARTICLE 17
JURY DUTY

SECTION 1. Jury Duty. A full-time employee shall be compensated as provided
herein by the Employer for time spent in performing jury duty during such hours as the
employee was scheduled to work. While serving jury duty on a scheduled work day, an
employee shall receive their regular straight time pay for the work time missed,
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conditional upon the employee turning intc the Employer any jury fees, less mileage, for
that time. [f the employee reports for jury duty and is excused early, he/she must then
report for work unless there is less than one (1) hour between the time he/she is
excused from such duty and the end of hissher schedule. In order to receive payment,
an employee must give histher supsrvisor three (3) days' prior written notice that he/she
has been summoned for jury duty, and must furnish satisfactory evidence that jury duty
was performed on the days for which payment is claimed.

SECTION 2. Subpoenas/Court. An employee who is subpoenaed to testify in
any court proceeding because of his/her employment with the County will receive their
regular pay, conditional upon the employee turning into the Employer any witness fees
and mileage. In order to receive this payment, the employee must give the Employer as
much prior notice as possibie that he/she has been subpoenaed and must furnish
satisfactory evidence that hefshe attended court for the time in which the payment is
claimed. If outside their regular shift the employee shall receive pay at their regular rate
with a two hour minimum guarantee. Time beyond the first two hours shall be paid at a
rate of time and one-half.

ARTICLE 18
HOSPITALIZATION, LIFE INSURANCE, AND PROFESSIONAL LIABILITY INSURANCE

SECTION 1. Hospitalization/Medical Coverage and Dental/Optical Benefits.
Regular full-time employees will be efigible for those benefits provided for in Michigan
Conference of Teamsters Weifare Fund (M.C.T.W.F.) Plan 935. Benefits of new hires
will begin on the Sunday following their first day of work. Should any benefit plan
changes be made by M.C.T.W.F., the Employer shall not be held liable.

The Employer will provide and pay the full premium cost of Denial and Optical
Benefits set forth in M.C.T.W.F. Plan 935. During the term of this Agreement the Board
will determine its contribution toward the cost of M.C. T.W.F. Plan 935 Base Medical
Benefits, SOA (Cancer Coinsurance) Benefit Riders and Prescription Drug Benefits
using either Hard Caps, eighty percent (80%) or Board action to exempt itself from those
requirements as set forth in SB7, PA 152 of 2011. All premium costs above those
remitted by the Employer will be paid by the participating employees through bi-weekly
payroll deduction.

During the term of this Agreement shouid the Board act to exempt itself from the
requirements in SB7, PA 152 of 2011, Bargaining Unit employees will pay twelve point
five percent {12.5%) of the premium cost of M.C. TW.F. Plan 935 Base Medical
Benefits, a cancer rider, and Prescription Drug Benefits.

SECTION 2. Notification. It shall be the responsibility of the employee to notify
the Employer of all changes in personal status, such as births, marriages, etc., which
may affect their coverage. Such changes in status must be reported in writing to the
County Clerk within thirty (30) davs of the event.

SECTION 3. Opt Qui. Employees who have submitted an Opt Out application to
M.C.T.W.F. with required proof of other group health coverage, shall on written approval
receive four hundred dollars ($400.00) a month in lieu of Base Medical, Cancer Rider,
Prescriplion Drug Benefits, Dental and Optical Benefits provided in M.C.T.W.F. Plan
935. Reinstatement will be subject to M.C.T.W.F. eligibility rules.
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If both a husband and wife, or an employee and dependent are employees of the
County, a payment provision in the amount of four hundred dollars ($400.00) per month
will be offered fo one of the employees in lieu of independent health insurance
coverage. Those employees shall not be permitted to have double health insurance
coverage from the same or different options as noted in this article. They must foliow
the M.C.T.W.F. Opt Out rules.

SECTION 4. Life Ingsurance. The Employer wili provide life insurance for all
regular full fime employees who are eligible for life insurance pursuant to the policy
terms, a group life insurance policy in the amount of Ten Thousand Dollars ($10,000).

SECTION 5. Professional Liability insurance. The Employer agrees to provide
empioyees with Professional Liability Insurance.

SECTION 6. Retirement. When an employee retires from county service and is
immediately eligible to draw pension benefits, the Employer agrees to pay the county's a
portion of hospital insurance premiums, for the month in which the retirement occurs
and the month following retirement.

ARTICLE 19
LONGEVITY

SECTION 1. After completing three (3) years of service, each full-time employee
shail receive annually, as of December 1st of each year longevity pay of one hundred
dollars ($100.00) plus fifty doilars ($50.00) for each additional year above three (3)
years, up to a maximum of one thousand dollars ($1,000.00).

SECTION 2. After completing three (3) full years or more of uninterrupted
service, an employee in good standing shall be paid their pro-rated longevity pay upon
termination based on their anniversary date.

ARTICLE 20
RETIREMENT

SECTION 1. Regular full-time employees covered under this Agreement that are
eligible, pursuant to the rules of the Municipal Employees Retirement System (MERS),
shall be covered by such retirement system under the B-3 plan, with the F-55/15 years
waiver, V-10 and E-2 and FAC-3 riders. The employee shall contribute 2.3% of
employee's salary to the pension plan through payroll deduction for the F55/15 year
option. The Plan shall be revised to establish a linked divisions MERS Plan to provide a
Plan the employee was covered under at the time of the transfer.

SECTION 2. Further provided for employees eligible for a defined benefit plan.
If an employee terminates his/her employment with the County with less than ten (10)
years of service, employee shall receive one hundred percent (100%) of employee
contribution as allowed under Plan prior to January 1¥, 1983, and the County wili pay to
said employee four percent (4%) of hisfher annual gross wages times the number of
years, including fractions, worked up to a maximum of the last six {6) years under this
Plan after January 1%, 1983. Employees who are terminated will not receive the four
percent (4%) payment as set forth in this Section.
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SECTION 3. Employees hired on or after October 1, 2015 will be required to
participate in the County's Defined Contribution Retirement Plan (DC Plan)
administrated through MERS. The terms of the DC Plan shall be as follows: The
County shall contribute an automatic five percent (5%) of an employee’s gross pay into
the pian. The County will match up to an additional three percent (3%) pre-tax
contribution by the employee. Employees will be vested at the complietion of three (3)
vears of service.

ARTICLE 21
UNIFORM ALLOWANCE

Employer shall furnish a complete applicable uniform for each bargaining unit
member, provided, however, that the uniforms shall be returned upon termination of
employment. The Employer shall pay a uniform maintenance allowance of seven
hundred dollars ($700.00) on the first payroll period after October 1 of each year for
each full-time employee covered by this Agreement that has completed at least one (1)
vear of service by that October 1st.

ARTICLE 22
TRAVEL ALLOWANCE

The following schedule of mileage allowance shall apply to amployees required to
drive their own vehicle in the course of their employment.

Al Mileage Allowance.

1. The County shall provide a mileage aiiowance. The rate shall be the
Internal Revenue Service standard mileage rate. Any changes in the
standard IRS mileage reimbursement rate, either upward or downward,
shall be effective prospectively only from and after the first full calendar
maonth after the IRS announces such a change in writing.

2. Miles shall always be computed on the basis of the shortest reasonable
distance between the point of departure and destination.

¥ There shall be an explanation given on all claims made to the County for
reimbursement expenses for all trips in accordance with the parameters
set forth in the Menominee County Travel Expense Voucher.

B. Conferences, Conventions or Seminars. The following regulations shall apply to
all claims for reimbursement of expenses for attending meetings, conventions,
conferences, or seminars on behalf of the Employer:

L B Attendance at a meeting, convention, conference or seminar shall have
the prior approval of the Sheriff or Personnel Committee of the Board of
Commissioners.

2 Travel by private automobile shall be reimbursed at the rate as provided in

Section 2. above.

3. If transpartation is by an Employer-owned vehicle, no mileage shall be
allowed. Actual expenses of operation of said vehicle will be paid by the
Employer upon tender of receipts for same.
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4. If travel is by common carrier, coach fares will be reimbursed if receipts
have been retained and submitted with an Expense Voucher.

5. Reimbursement for meals will not exceed the rate adopted by the County
Board of Commissioners and shall be reimbursed after receipts are
provided with the expense vouchers.

8. When a member of an employee's family, i.e. wife, husband, son or
daughter, shares the hotel or motel room, the single occupancy rate will
be reimbursed if receipts have been retained and submitted with an
Expense Voucher.

i73 Tolls, telephone and telegraph expenses will be reimbursed when it is
necessary as a part of the trip on behaif of the Empilover.

8. Parking fees during the conference, convention, seminar or meeting will
be reimbursed if receipts are retained and submitted with an Expense
Voucher,

8. Expense Vouchers shall be submitted within four (4) weeks following the

convention, conference, seminar or meeting attended by the employee
and shall be paid within four (4) weeks of submission, uniess there is a
question as to any of the receipts.

10.  The Board of Commissioners may determine that certain items will not be
reimbursed under any circumstances, including, but not limited:

Travel insurance;

Laundry or dry cleaning; or
Hospitality or entertainment expense.
Alcoholic beverages.

oo oo

ARTICLE 23
PHYSICAL EXAMINATION

SECTION 1. Physical Exams. As a condition of the employee's return to work
from a leave taken for the reason of the employee'’s mental condition; or an unpaid
heailth or injury leave of thirty (30) or more days, or from any absence from employment
for which fime the employee received worker's compensation benefits, the Employer
shall require employees to submit a medical certification relevant to the health condition
that caused the need for the leave which certifies the employee's ability to return to
work. A physical or mental examination may also be required if the Employer has any
other reasonable basis to question the employee's physical ability to perform the
essential functions of the employee's job, or if the employee's continued presence at the
work site may endanger his/her health or safety or that of other employees or the pubilic.

SECTION 2. Physician Cosis. Examinations required under this Article shall be
by a non-employee physician of the County’s choice, inciuding an appropriate medical
specialist selected by the County when deemed appropriate. The cost of such
axamination shall be borne by the County.
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SECTION 3. Disputes. If the employee is not satisfied with the determination of
the designated physician of the Employer, he/she may submit a report from a doctor of
his/her own choesing, the cost of which shall be the employee's responsibility. if a
dispute still exists, at the request of the Employer or employee, the designated physician
of the Employer and the employee's doctor shall agree on a third doctor to submit a
report io the Employer and the employee. The decision of the third doctor shail be
binding on both parties. The expense of any third physician shal! be shared equally by
the Employer and the employee to the extent not covered by insurance.

SECTION 4, Employer Action. On the basis of such an examination under this
Article, the Employer may take actions as it deems appropriate, including, but not limited
io, placing the employee on leave.

SECTION 5. iliegal Drug or Other Substance Abuse Testing. The Employer
reserves the right to require an employee 1o take a test for illegal drug use or other
substance abuse in the event the Employer has a reasonable suspicion of such use.
Reasonable suspicion testing may be based upon:

A Observable phenomena, such as direct observation of drug use or possession
and/or the physical symptoms of being under the influence of a drug. The
Laboratory used for any such testing will be approved by MCOLES;

B. A pattern of abnormal conduct or erratic behavior,;

C. Arrest or conviction for a drug-related offense, or the identification of an
employee as the focus of a criminal investigation into illegal drug possassion,
use, or trafficking;

B. information provided either by reifiable and credible source and independently
corroborated; or

=i Newly discovered evidence that the employee has tampered with a previous drug
test.

Although reasonable suspicion testing does not require certainty, mere "hunches"
are not sufficient to meet this standard.

SECTION 6. When an employee is required to take a physical exam with an
employee designate physician or o take a substance abuse test under this Article
during work hours, the time for the exam or test shall be considersd hours worked.

ARTICLE 24
GENERAL PROVISIONS

SECTION 1. Gender. All reference to employees in this Agreement designates
both sexes, and wherever the male gender or female gender is used, it shali be
construed o include both male and female employees.

SECTION 2. Employee Information. It is the responsibility of each and every
ampioyee to keep histher supervisor and the County Clerk’s office informed of his/her

latest address and telephone number.
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SECTION 3. Amendments. No agreement or understanding contrary to this
collective bargaining agreement, nor any aiteration, variation, waiver or modification of
any of the terms or conditions contained herein shall be binding upon the parties hereto
unless such agreement, understanding, alteration, variation, waiver or modification is
executed in writing between the parties, it is further understood and agreed that this
coniract constitutes the sole, only and entire Agreement between the parties hereto and
cancels and supersedes any cther agreement and understanding heretofore existing.

SECTION 4. Demands and Proposalg. The parties acknowledge that during the
negotiations which resulted in this Agreement, each had the unlimited right and
opportunity to make demands and proposals with respect to any subject or matter not
remaved by law from the area of collective bargaining, and that the understandings and
agreements arrived at by the parties after the exercise of that right and opportunity are
set forth in this Agreement. Therefore, the Empioyer and the Union, for the life of this
Agreement, each voluntarily and unqualifiedly waives the right, and each agrees that the
other shall not be obligated to bargain collectively with respect to any subject matier
referred to or covered in this Agreement.

SECTION 5. Savings Clause. If any Article or Section of this Agreement or any
supplements therefo should be held invalid by operation of law or by any tribunal of
competent jurisdiction, or if compliance with or enforcement of any Article or Section
would be restrained by such tribunal, the remainder of this Agreement or supplements
shait not be affected thereby and the pariies shall enter into immediate collective
bargaining negotiaticns for the purpose of arriving at a mutually satisfactory replacement
for such Article or Section.

SECTION 6. Captions. The captions used in gach article or section of this
Agreement are for identification purposes only and are not a substantive part of this
Agreement.

SECTION 7. Binding Effect. The terms and conditions of this Agreement shall be
binding upon the parties, and upon the Department empioyees and management, upon
ratification of the Agreement by the bargaining unit members and by the Menominee
County Board of Commissioners.

SECTION 8. Invalidity of Contract Provisions. The parties agree that, should any
Article or Section of this Agreement be deemed illegal, either by Federal or State Law,
the parties agree to re-negotiate such Article and/or Section to bring such Article andfor
Section in compliance with such law.

SECTION 9. Vehicle Inspection Program. The Sheriff will establish a vehicle
inspection program as prescribed by licensed dealer.

ARTICLE 25
COMPENSATION

Compensation shall be in accordance with Appendix “A” attached to this
Agreement.




ARTICLE 26
EMERGENCY MANAGER

An Emergency Manager appeinted under the Local Government and School

District Fiscal Accountability Act, 2011 PA 4, MCL 141.1501 to 141.1531, shall have the
righis provided under said Act.

ARTICLE 27
TERMINATION AND MODIFICATION

Termination_and Modification. This Agreement shall continue iin full force and

effect until September 30, 2021

A

If either party desires to amend andfor terminate this Agreement, it shall, one
hundred twenty (120) days prior to the above termination date, give written
notification of same. [f shall not be obligatory on either party, however, to reopen
negotiations during the agreed-upon period for effectuation of this Contract.

if neither party shall give such notice, this Agreement shall continue in effect from
year-to-year thereafter, subject to notice of amendment or termination by either
party, on one hundred twenty (120} days written notice prior to the current year's
termination date.

Notice of termination or modification. Notice shall be in writing and shall be
sufficient if sent by cerfified mail, return receipt requested, addressed, if to the
Union: to General Teamsters Local Union No. 406, 2013 1% Avenue North,
Escanaba, Michigan 49829; and if fo the Employer, addressed: Menominee
County Board of Commissioners, 832 Tenth Avenue, Menominee, Michigan,
49858; or to any such address as the Union or the Employer may make
available.
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IN WITNESS THEREOF, the parties hereto have caused this instrument to be
executed on the day and year first above written.

MENOMINEE COUNTY SHERIFF
SUPERVISORY UNIT
SERGEANTS & LIEUTENANTS

BY:

Girard Gerald Piche
County Board Chairperson

DATE:

BY:

Jason Carviou
County Administrator

DATE:

BY:

Kenny Marks
County Sheriff

DATE:

BY:

Mike Homes Holmes
County UnderSheriff

DATE:

27

GENERAL TEAMSTERS
LOCAL UNION NO. 406

BY"

Ellis P. Wood
Secretary-Treasurer
Principal Officer

DATE:

BY:

Kevin Keveney
Business Agent

DATE:




Appendix A

COMPENSATION

i

+$1.00 INCREASE | +§$1.00 INCREASE | +3$1.00 INCREASE |
POSITION CURRENT WAGE EFFECTIVE EFFECTIVE EFFECTIVE
% 10/01/2018 10/01/2019 _ 10/01/2020
Sergeants $23.46 $24.46 $25.46 $26.46
Lieutenants $25.80 82680 $27.80 $28.80

24/71365 — On-Call Stipend:

Supervisors will receive an On-Call Stipend of:

- $400.00 paid on the first full pay period of 2018.

$400.00 paid on the first full pay period of 2020.

$400.00 paid on the first full pay period of 2021.

28




APPENDIX B

General Teamsters Local Union No. 406 Honorable Withdrawal Card Request Form.
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COMPANY:

GENERAL TEAMSTERS
Local Union No. 406

Affiliated with the
International Brotherhood of Teamsters

Ellis P. Wood
Secretary-Treaswer / Principal Officer

DATE SENT:

DAVID DUMOND
Prasident

ROBERT KOKX
Vice-Prasident

TERRY HOOGERHYDE
Recording Sscrtary
JOHN GOODIN

Trustes

TERRY SZCZEPANSKI
Trustes

BRIAN GROENEVELD
Trustee

HONORABLE WITHDRAWAL CARD REQUEST FORM

| am requesting a withdrawal card from General Teamsters Local Union No. 406. | understand that
my union dues must be paid in full through the last month in which | worked. The cost for a
withdrawal card is fifty cents (.50), and | have enclosed fifty cents (.50) with this form:.

In_oider to be on withdrawal for the month, you must be off of work for the whole month (i.e. ali of
January). If you work one day during the month, you will need to pay dues. ! currently do not work
for any employer represented by the International Brotherhood of Teamsters. | understand that upon
my retumn to aclive employment, | will nolify the Teamsters Hall and surrender my withdrawa! card.

A WITHDRAWAL CARD IS A PRIVILEGE -- IT IS YOUR OBLIGATION TO OBTAIN ONE. Failure to
request your withdrawal card within ninety (80) days of your last day of work will result in suspension
of membership, subjecting you to payment of a reinitiation fee and/for all back dues upon returning to

work.

Teoday’s Date:

Name:

S.S#:

Phone:

Address:

Employer:.

Last Day Worked:

Rate of Pay: $

Reason:
(Layoff, Terminated, Promoted, Retired, Disability, Work Comp., Quit, etc.)

2013 1* Avenue North, Egcanaba, M| 49828 - (906) 786-2743 - Fax: (506) 786-2801
www teamsters406.org

-

FORMS/HOMNORABLE WITHDRAWAL CARD REQUEST FORM




AGREEMENT
Between
The 95A District Court
and the 95A District Court Employees Association
Effective:

October 1, 2018 through September 30, 2021
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AGREEMENT

This agreement is made and entered into for a period beginning October 1, 2018 and ending
September 30, 2021 between the 95A District Court Employees Association, hereinafter referred to as the
“‘Employees” and the 95A District Court, hereinafter referred to as the “Employer”. The terms and
conditions of this agreement will remain in effect until such time as a new agreement is negotiated to
replace it.

PURPOSE AND INTENT

The general purpose of this Agreement is to set forth terms and conditions of employment and to
promote orderly and peaceful labor relations for the mutual interest of the Employer, the Employees and
the general public.

The parties recognize that the interest of the community and the job security of the employees
depend upon the Employer’s success in establishing a proper service to the community. To these ends,
the Employer and the Employees encourage fo the fullest degree friendly and cooperative relations
between the respective representatives at all levels and among all employees.

ARTICLE 1 RECOGNITION

Section 1. The Employer in accordance with ail the provisions of Act 379 of the Public Acts of
1936, as amended, recognizes the 95A District Court Employees as their own bargaining unit which
includes positions as follows: District Court Reporter/Judicial Secretary, District Court Clerk, Deputy
District Court Clerk, Probation Officer and Magistrate.

The Employees form a single unit for the purpose of collective bargaining with respect to rate of
pay, wages, fringe benefits and conditions of employment. The Employees shall consist of the above
listed job titles.

Section 2. Should the Employer change the name of or responsibility of any classification of this
list, it will notify the Association and negotiate any necessary changes, The classification unit on the list
involved in such change will not be removed from the bargaining unit without the Association’s
agreement.

Section 3. In the event a new classification is proposed or an existing position is significantly
realigned, the Employer shall notify the Association of the recommended rate structure prior to its
becoming effective. If the Association does nct object to the proposed rate within seven (7) work days,
the rate shall be adopted. if the Association disagrees with the proposed rate within seven (7) work days
by providing the Employer a notice in writing, a meeting shall be scheduled within seven (7) works days
after receipt of the Association notice to negotiate the rate. Nothing herein shalt prohibit the Employer
from immediately filling the new position with the Employer's proposed rate of pay subject to the outcome
of the negotiations. The Employer shall also notify the Association when a new employee is hired to work
in the department/positions listed in Section 1 of this Article as having association positions.

ARTICLE 2 MANAGEMENT RIGHTS

Section 1. The Employer, except as this contract provides, shall have the right to:
Hire and fire.

Determine the size and composition of the work force.

Allocate work assignments.

Determine work site.

Determine the level and type of service to be offered.

Transfer, promote and demote employees.

Make and enforce work rules.
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H. Schedule and assign overtime based on Employer needs and employee
qualifications.

Section 2. Employer's Right. In addition, the Employer reserves and retains solely and
exclusively all of its right to manage its affairs, as set forth by state statute and court rules.

ARTICLE 3 NON-DISCRIMINATION

Section 1. It is mutually agreed that no discrimination shall be practiced by the Employer or the
Association, against any employee because of membership in the Association, or by the Employer
against any member because of activities on tehalf of the Association.

Section 2. In a desire to restate their respective policies, neither the Employer nor the
Association shall unlawfully discriminate against any employee because of such employee's race, color,
religion, sex, national origin, or age or because he/she is handicapped, a disabled veteran or a veteran of
the Vietnam era.

ARTICLE 4 SECURITY

Section 1. Pursuant to and in accordance with all applicable provisions of the laws of Michigan,
the Employer does hereby recognize the District Court Employees Association as the exclusive
representative for the purpose of collective bargaining with respect to wages, hours of employment and
working conditions for the term of this Agreement of all employees included in the bargaining unit.

Section 2. The terms of this Agreement have been made for all employees in the bargaining unit.

ARTICLE 5 EMPLOYER SECURITY

Section 1. No Strike Pledge. The members of this bargaining unit under this agreement will not
engage in or encourage any strike.

Section 2. No lockout. The Employer will not lockout any employees during the term of this
Agreement.

ARTICLEG ASSOCIATION REPRESENTATION

Section 1. The Employer and the Association agree to meet and confer on matters of clarification
of the terms of this Agreement, or matters relating to the operation of the 95A District Court, upon the
written request of either party. The written request shall be made in advance and shall include 5
statement of the nature of the matter(s) to be discussed and the reasons for requesting the meeting.
Discussion shall be limited to matters set forth in the request. It is agreed that special meetings shall not
be for the purpose of conducting continuing contract bargaining negotiations, nor in any way modify, alter,
change or detract from the agreement provisions. Special conferences shall not be used instead of the
Grievance Procedure to deal with grievances. The time for such conferences shall be arranged by
mutual agreement between the parties.

ARTICLE 7 DEFINITION OF EMPLOYEES

Section 1. Definitions. The terms “employee” and “employees”, when used in this Agreement,
shall refer to and include only those regular full-time employees who have completed their probationary
period as set forth in this Agreement and who are employed by the Employer in the collective bargaining



unit described in Article 1. For the purpose of this Agreement, Regular Full Time Employees are
Employees regularly scheduled on a permanent basis to work 40 hours per week shall be considered as
regular, full-time employees.

Section 1.

ARTICLE 8 GRIEVANCE AND ARBITRATION

The term “grievance” shall mean an allegation that there has been a breach,
miginterpretation, or improper application of this Agreement.

A person, group, or representative, designated in the grievance procedure steps,
may have a designee appointed to satisfy the requirements herein.

Time limit “days” shall be defined as normal Courthouse working days, exclusive
of holidays, and the day of the occurrence will not be counted as a day for time
limit purposes.

During the course of operations there will be instances where employees have

. problems other than grievances. In order for the time limits to be adhered to

properly, an employee must specify clearly to the Employer and/or Department
Head that the problem they are discussing is a potential grievance, so that the
Employer and/or Department Head can answer as cailed for under this grievance
procedure.

The time limits established in the Grievance Procedure shal! be followed by the
parties. If the Association fails to present a grievance in time or to advance it to
the next step in a timely manner, it shall be considered to be withdrawn. if the
time procedure is not followed by the Employer, the grievance shall automatically
be deemed settled on the basis of the Assoclation’s | last position. The time
limits established in the Grievance Procedure may be extended by mutual
agreement, provided the extension is reduced to writing and the period of the
extension is specified. Saturdays, Sundays and holidays shall not be counted
with regard to time limitations and dates for submission of grievances, appeals,
answers, etc.

Expedited Grievances. Any grievance involving a discharge or a dispute as to
seniority in the case of layoffs, shall be filed directly at the Step One level, and
must be filed within three (3) working days of such discharge or layoff.

Section 2. Procedure

A

The parties agree that the prompt and just settlement of a grievance is of mutual
interest and concem. There shall be an earnest, honest and prompt effort to
settle differences within the employee's department. If there is any controversy
or difference between an employee or group of employees and the Employer
with respect to the interpretation or application of this Agreement, such
controversy shalil be handled as follows.

An employee who believes he/she has a grievance shall first discuss the matter
with his/her supervisor personally, or accompanied by an Association
representative. It shall be the objective of both parties to resolve the matter in
this informal manner. in the event the grievance is not settled in this matter, the
following formal grievance procedure shall apply:

Step 1. Within five (5) working days after the time a grievance arises, or the
employee is aware, or reasonably should have been aware of the
alleged violation, an aggrieved employee will reduce his/her grievance to
writing, and present the grievance to the Department Head for his/her
written answer.

Step 2: If the grievance is not settled at Step 1, it shall be presented in writing to
the County Acministrator within five (5) days after answer to Step 1. The
County Administrator shall then furnish the employee, the Association,



Step 3

Step 4:

and the Employer with a written answer to the grievance within five (5)
days from receipt of the aforementioned written complaint. The written
grievance shall name the employee(s) involved; state the facts giving
rise to the grievance; identify all provisions of this Agreement alleged to
have been violated by appropriate reference; state the contention of the
employer or Association with respect to those provisions: indicate the
relief requested and be signed by the employee(s) affected.

(8) If the matter remains unsettled, and the grievant and/or Association
wishes to carry it further, the employee or Association may refer the
matter to a representative.

(b) The Asscciation representative, within thirty (30) days after receipt of
Step 2 written response from the County Administrator, shall meet with
the Employer and County Board of Commissioners, or its designated
representative, for the purpose of attempting to resolve the dispute. In
the event the grievance shall be denied, the grievant and Association
shall be notified, in writing, within five (5) calendar days.

(c} All grievances which are satisfactorily resolved at the first (1),
second (2" or third (3") step of the Grievance Procedure, if the
grievance has economic implications, must be approved in writing by
County Board of Commissioners at its next reguiarly scheduled monthly
meeting before they are binding on the Employer. The time limits set
forth in Step 1 and Step 2 of the Grievance Procedure shall be stayed
during the period in which such grievance resolutions are referred to the
County Board of Commissioners under this section. if the resolution of
grievance is disallowed by the County Board of Commissioners, the
Association shall have five (5) days following receipt by the Association
of notice of the County Board of Commissioners’ action to submit the
grievance at the next higher step in the Grievance Procedure than the
grievance held prior to such disallowance.

In the event that a satisfactory adjustment cannot be reached between
the parties to this Agreement, the matter in dispute may be submitted to
arbitration, provided such submission is made within thirty (30) calendar
days after receipt of the last step answer. All matters shall be submitted
to the Federal Mediation and Conciliation Service in accordance with its
voluntary rules and regulations. The expense of the arbitration shall be
equally divided between the Association and the County. The decision
of the arbitrator shail be in writing and shall be final and conclusive, but
the Arbitrator shall not have power to add/subtract from or modify any of
the terms of this Agreement. The arbitrator's power shall be limited to
the application and interpretation of this Agreement as written, and
hefshe shall be governed at all times wholly by the terms of this
Agreement. The arbitrator shall have no power to change any
classification wage rate, to rule on any claim arising from a decision of
the insurance carrier or retirement system in administering their pians; or
to issue a ruling modifying any matter covered by a State or Federal
statute. Further, the arbitrator shall not be empowered to consider any
question or matter outside of this Agreement. The arbitrator's decision
shall be final and binding upon the Association, employee of the
Association, and Employer. Any award of the arbitrator shall not
retroactive any earlier than the time the grievance was first submitted in
writing.

Nothing contained in this step shall be construed to limit the right of the parties to meet and select
the arbitrator by mutual agreement.



At any point during the grievance procedure, by mutual agreement, the parties may solicit the
assistance of the State Mediator in resolution of the grievance. The mediator will not have the authority to
impose a resolution unless both parties inform him/her in advance that they will accept hisfher opinion as

binding.

Section 3. Back Pay Amount. All claims for back wages shall be limited to the amount of wages
that the employee would otherwise have earned, less any unemployment benefits that the employee may
have received during the period of the back pay.

Section 4. Election of Remedies. When remedies are available for any complaint and/or
grievance of an employee through any administrative or statutory scheme or procedure, such as for a
Veteran's Preference hearing pursuant to Act 305 of the Public Acts of 1987, et seq., and Federal law
pertaining thereto, and /or civil rights matters pursuant to Act 452 of the Public Acts of 1978, or any
Federal law pertaining thereto, in addition to the grievance procedure under this contract, and the
employee elects to utilize the statutory or administrative remedy, the Association employee shall not
process the compiaint through any grievance provided for in this contract. If an employee elects to use
the grievance procedure for under this contract and subsequently elects to utilize any administrative or
statutory remedy, then the grievance shall be deemed to have been withdrawn and the grievance
procedure provided for hereunder shall not be applicable any relief granted shall be forfeited.

ARTICLE 9 DISCIPLINARY PROCEDURE

Section 1 Discipline. Discipline, as used in this Agreement, shail mean any action from a written
reprimand to any action which results in loss of pay and/or discharge. No non-probationary employee
shall be reprimanded, suspended or discharged without just cause and subject to the grievance
procedure, The Employer shall foliow the thecry of progressive discipline.

Section 2. Counseling. Verbal counseling is not considered to be discipline and is therefore not
subject to the grievance procedure. Counseling shall not be used as a basis for future disciplinary
actions, except to verify that the employee has been made aware of the Employer's concern in the areas
covered. Counseling will not be recorded in the emplayee’s personnel file.

Section 3. Investigations. Discipline wilt not be initiated until an investigation has taken place
and the employee to be disciplined has had a chance to respond. The report of the investigation will be
made available to the Association and the Employer.

If, due to extenuating circumstances, an employee is suspended or discharged from duty pending
completion of an investigation to avoid disruption of the Employer's operations, hefshe shall receive their
regular pay until after the Employer has completed its investigation.

Section 4. Meeting. At any meeting between the Employer and an employee in which discipline
(including wamings which are to be recorded in the personnel file, suspension, demotion or discharge for
cause) is to be announced, an Association Representative may be present, if the employee so requests.

A discharged or suspended employee will be allowed to discuss his/her discharge or suspension
with his/her representative, and the Employer will make available a meeting room where the empioyee
may do so before the employee is required to lsave the property of the Employer, provided a Association
representative will discuss the discharge or suspension with the employee.

Section 5. Notice of Discipline or Discharge. The Employer agrees, promptly upon disciplining or
discharging an employee, to notify, in writing the employee and the Association representative of the
discipline or discharge. The written notice shall contain the reasons for the discipline or discharge.



Section 6. Use of Past Record. In imposing any discipline or discharge on a current charge, the
employer will not take into account any prior infractions which occurred more than two (2) years

previously.

Section 7. Progressive Discipline. The following theory of progressive discipline will be used
when verbal counseling does not correct an employee’s misconduct. However, the Employer is not
prohibited from suspending or discharging an employee upon the first instance based upon the
seriousness of the offense.

Written Reprimand. The Employer will discuss the offense with the employee and
inform them of the potential action which may be taken if ancther action occurs. A reprimand
memorandum stating the offense and the potential action will be prepared by the Employer. The
employee will receive a copy, a copy will be placed in the employee’s personnel file, and a copy
will be furnished to the Personnel Committee. Signatures of the Employer and employee must
appear on all copies indicating that the employee has read and received the reprimand
memorandum.

Suspension. The Employer will discuss the offense with the employee. A written
record of the meeting stating the offense and specifying the length of suspension shall be
prepared by the Employer and shall review the suspension notice with the employee. The
employee will receive a copy, a copy will be placed in the employee’s personnel file and a copy
will be furnished fo the Personnel Commitiee. Signatures of the employee and the Employer
must appear on all copies indicating that the employee has read and received the suspension
notice. Only the Employer can suspend an employee.

Discharge. The Employer will discuss the offense with the employee. A written
record of the meeting stating the offense and the action to be taken shall be prepared by the
Employer and they shall review the discharge notice with the employee. The employee will
receive a copy, a copy will be placed in the employee’s personnel file, and a copy will be
furnished to the Personnel Committee. Signatures of the employee and the Employer must
appear on all copies indicating that the employees has read and received the discharge notice.
Only the Employer can terminate an employee.

ARTICLE 10 SENIORITY

Section 1. Definition of Seniority. Seniority shall be defined for the purpose of this Agreement as
the net credit service of the employee. Net credit shall mean continuous employment with the District
Court beginning with the date and hour on which the employee began work after last being hired, less a
deduction for any time for unauthorized absences. Seniority will continue during paid leaves and Armed
Forces Service.

Section 2. Probationary Period. Employees who are hired into a regular full-time or regular part-
time position with the Employer shall be considered probationary employees for a period of six (6) months
from the date of permanent employment. The probationary period may be extended an additional six (6)
months by the Employer on a case by case basis with written notice to the Association and signed by the
employee. Extensions shall not affect compensation levels. Probationary employees may be disciplined
orterminated by Employer, at the Employer’s pleasure, if determined by the Employer, in its sole
discretion, to be in the Employer’s best interest and further, the Association shall not represent such
employees with respect to such termination. The Association has the right to represent probationary
employees for the purpose of collective bargaining with respect to rates of pay, wages, hours of
employment, and other conditions of employment, as set forth in Recognition section of this Agreement,
except discharged and disciplined employees for other Association activities.

Section 3. Seniority List.



The seniority list will show the names, classifications and seniority dates of all
employees in the association entitled to seniority.

The Employer will keep the seniority list up to date at all times and will provide
the Association representative with up-to-date copies upon request. Any
objections by employees to their placement on such seniority lists shall be made
within thirty (30) calendar days from the date of the seniority list posting, and, if
no such objections are raised, the posted seniority list shall be deemed as
accurate and binding by all parties and any objections thereto shall be waived.

Section 4. Loss of Seniority/Employment. An employee shall lose his/her seniority and job for
any of the following reasons:

A.
B.

C.

He/she quits or retires.

He/she is discharged and the discharge is not reversed through the procedure
set forth in this Agresment.

He/she is absent for three (3) consecutive working days without notifying the
Employer. After such an absence, the Employer will send a written notification
to the employee by certified mail, return receipt requested, at his/her last known
address that he/she has lost his/her seniority and his/her employment has been
terminated. In unusual circumstances, exceptions will be made.

If he/she does not return to work when recalled from layoff, as set forth in the
recall procedure.

If he/she does not return to work immediately upon the expiration of his/her sick
feave or leave of absence.

When he/she is laid off for a period greater than his/her seniority, or twenty-four
{24) consecutive calendar months, whichever is less.

if, while on unpaid heaith leave of absence, sick leave of while receiving
worker's compensation benefits from the Employer, he/she accepts another job,
applies for and received unemployment benefits, or goes into business of the
same of similar nature for himselffherseif.

if an employee makes a material representation on his/her original employment
applications if detectad within two {2) years of the application of if the false
information concerns the employee's certifications, education degrees, or
criminal record.

He/she is convicted or pleads guilty or no contest to a felony or any work related
misdemeanor.

Section 5. Job Posting.

A

If there is a vacancy in an entry level association job or when a new
classification is created, the Employer will post notice of the vacancy for five (5)
working days and shall provide the Association a copy of the posting. The
posting shall indicate the classification of work, department, and wages. Any
employee who wishes to be considered for a permanent transfer to such job
shall sign the posting and shall notify his/her Employer that hefshe has done so.
All vacancies, promaotional opportunities, or new positions will be posted. All
vacancies or newly created positions will be offered first by lateral transfer
among full-time employees who have posted for the positions, provided the
employee is qualified. The Employer agrees to fill posted positions within sixty
(60) days, unless the Association is notified as to the reason that the position
cannot be filled within this time frame.

Job Advancement. Promotions within a department shall be made by the
Employer, first from any qualified Association employees in this department, as
determined by the Employer. In selecting employees for promotion, the
Employer shall consider the factors of performance, experience, training and
seniority. The employee receiving the highest rating shall receive the
promotion. In the event the Employer determines that there are no qualified

10



Association employees in the department, the position will be filled as provided
in subsection A above.

C.  Trial Period. Employees assigned to vacancies or new positions will be given a
minimum of three (3) months to demonstrate their qualifications and ability to fill
such vacancies or positions. The Employer shall have the right to return the
employee to his/her original classification at any time during the minimum three
(3 month period, if the Employer has sustainable grounds to beligve the
employee cannot perform the work. After three (3 month period without
removal, the employee wili be deemed capabie of doing the work and will no
longer be subject to removal except for just cause. If the employee is returned
to histher original classification, there shall be no loss of seniority in the originat
classification.

Section 6. Seniority While on Leave. He/she, who is injured while on duty, shall continue to
accumulate seniority during their absence due to such injury and shall be reinstated upon recovery of
their former positions with full seniority right, provided they are physicaily qualified to return to work. In
the event that said disability shall continue for more than one (1) continuous year, then, and in that event,
the Employer shall review with the Association the status of the said employee’s future employment.

Section 7. Seniority on Return to Work. An employee who is subject to the jurisdiction of the
Association, who has been in the past or will be in the future promoted to a position outside of the
Association, and in the event that the said employee shall retain said position outside of the Association
for more than a three (3 month period, he/she shall lose his/her seniority within the Association. He/she,
however, shall only lose that period of seniority which represents the period of time that said employee
works outside of the Association.

ARITCLE 11 LAYOFF AND RECALL
Section 1. Definition. The word “layoff’ means a reduction in the work force.

Section 2. Layoff. If it becomes necessary for a layoff, the following procedure will be
mandatory. Probationary employees within the affected classification will be laid off first. There shall be
no increase in the number of temporary, substitute or seasonal employees in the classification in which
there is a laid off employee. Regular employees with seniority within the affected classification will then
be laid off in reverse order of seniority.

Section 3. Notice Empioyees to be laid off for an indefinite period of time will have at least
fourteen (14) calendar days notice of such layoff. The Association representative shall receive a list from
the Employer of employees being laid off on the same date that notices are issued to the employees.

Section 4. Recall Procedure.

A.  When the working force is increased after a layoff, employees shall be recalled
according to seniority as defined in Section 2 above, provided they have the
ability to perform the work.

B.  Notice of recall shall be sent to the employees at their last know addresses by
certified mail with return receipt requested. If an employee fails to report for
work within five (5) working days from the receipt of notice of recall or by the
date the recall notice is returned to the Employer as undeliverable, he/she shall
be considered to have voluntarily terminated his/her employment. It shall be the
employee’s responsibility to keep the Employer informed of his/her current
address.

Section 5. Benefits. Employees who are laid off shall not be entitled to any benefits extended
pursuant to this Agreement, nor shall seniority accrue during such layoff period. However, employees on
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layoff status may continue their health insurance to the extent permitted by Federal law at the employee’s

expense.

Section 8. Vacation Use. In the event of layoff, an employee may use accumulated vacation
leave prior to receipt of unemployment compensation, provided said employee is entitied to same.

Section 7. Bumping. Upon being laic off from his/her classification, a regular full-time or regular
part-time employee may bump lower seniority employees under the following conditions:
A.

D.

Employees must be bumped within their own department. If they cannot perform
the duties, they will be allowed to bump elsewhere in the department, or will be
returned to laid off status.

The bumping employee must have more seniority than the employee in the
position who is being bumped.

The bumping employee must possess the necessary skills, experiencs,
certifications and job qualifications which will qualify the employee to perform
the work adequately, with minimal instructions.

The bumping shall not apply in cases of temporary layoff which do not exceed
ten (10) working days.

An empioyee wishing to exercise his/her bumping rights must inform the Employer if his/her
decision to bump in writing within five (5) working days from the date of receipt of the layoff notification.
Employees who exercise their bumping rights shall then receive the rate of pay of the classification into
which he/she has bumped.

Section 8. Layoff Alternatives

A,

Voluntary Layoffs. V¥hen faced with a layoff, the Employer may, at its sole
option, prior to enactment of the above layoff provisions, solicit voluntary layoffs
from members of the Association. In requesting such volunteers, the Employer
shall state with certainty at the time of solicitations the length of such layoffs. If
the employee shall volunteer for such layoff for the time specified by the
Employer, and a layoff should extend beyond the time period specified, the
employee(s) in questions shall be recalled, and if necessary, layoff procedures
will proceed in a manner ocutlined above.

ARTICLE 12 PAID LEAVES

Section 1. Sick Leave

A

Sick Leave Accumulation: Full-time employees covered by this Agreement shall
accumulate one (1) day of sick leave for each month of his/her continuous
employment to be used for the employee’s personal iliness or injury incurred off
the job; except no more than one hundred twenty (120} days of paid sick leave
shall be accumulated at any time. Regular part-time employees shall
accumulate sick leave on a pro rata basis based on the number of hours they
are regularly scheduled to work. Regular employees shall receive payment for
one-half (1/2) of all unused accrued sick leave earned, up to a maximum of
forty-five (45) days of sick leave upon any severance of employment.

Payment Upon separation. Regular employees shall receive one-half(1/2) of all
unused accrued sick leave earned up to a Maximum of forty-five(45) days of
sick leave in the case of the following separations from employment:

1) Upon retirement or resignation of an association member.

2) Upon an asscciation member's death, payment shall be made to the
employee's beneficiaries.

Sick Leave Use: Sick leave days may be utilized for the following:

1) An employee's own personal iliness or injury.

2) Up to fifteen (15) leave days per year may be used to care for an
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employee's immediate family, as defined in Section 2 below, where the
employee’s attendance is essential for their immediate family members.

D.  Notification: An employee utilizing sick leave shail inform the Empioyer or their
designee of the fact and the reason therefore by calling within one (1) hour of
when his/her scheduled work day begins. Failure to provide such notification
will disqualify the employee from use of sick leave and may result in disciplinary
action.

E. Return Date. If the employee is aware of the anticipated duration of his/her
leave and, in any event, in cases in which the leave shall exceed three (3)
working days, the employee shalil advise his/her immediate supervisor of his/her
anticipated date of return.

F.  llnesses at Work. Employees who report to work and thereafter become ili shali
be paid for those hours worked, plus may, if requested, be paid for sick leave at
their regular straight time rate for the remainder of their regularly scheduied
shift.

G. linesses While on Vacation. Employees shall be allowed fo use sick eave, if
he/she becomes ill while on vacation and provided that said illness exceeds
three (3) days and is verified by 2 medical doctor.

H.  Verification. The Employer may verify the nature and the extent of an illness or
injury for which sick leave is used. A doctor’s certificate may be required for an
iliness or injury exterding over a five (5) day period, or at the request of the
Employer when the Employer has reasonable basis to believe there is abuse of

sick leave.

I Sick Leave Not Available. Under no circumstances shall sick leave benefits be
available:
1) For days of absence other that regularly scheduled work days of the
employee.
2} For periods where an employee is laid off or during an approved unpaid
leave of absence.

3) Prior to an employee being credited with sick leave.

Section 2. Funeral Leave: Funeral leave will be granted in the event of a death in the immediate
family as follows: three (3) days funeral leave will be granted in the case of the death of the spouse,
mother, father, child, grandchildren, step-father, step-mother, step-son, step-daughter, sister, brother,
mother-in-law, father-in-law of the employee. One (1) day funeral leave will be granted in the case of
death of grandmother, grandfather, or other relative of the employee. However, an additional four (4)
days funeral leave are available to the employee, provided the additional days are transferred from the
employee’s accumulated sick leave. Funeral leave will not extend more than three (3) consecutive
working days; provisions for taking such funeral leave must be approved by the Empioyer.

Section 3. Personal Days: A new employee will be given one personal day for the quarter they
are hired in and one for each remaining quarter during the calendar year. Permanent full-ime employees
will be allowed four (4) personal days per year (not to be deducted from sick leave), and will be used with
the approval of the Employer, which will not be unreasonably withheld. Regular part-time employees
shall receive pro rata personal days based on the hours they regularly scheduled to work. Personal days
must be used in the calendar year in which they are earned or will be lost,

Section 4. Military Reserve Training Leaves: Upon presentation of official orders requiring
training, a full-time employee who is a member of an armed forces reserve unit or National Guard will be
granted leave of absence to engage in annual training. Upon presentation by a regular full-time employee
of compensation records identifying the date of and payment made for the training program, the County
shall pay the difference between the compensation that would have been received had the regular full-
time employee worked as scheduled for up to ten (10) working days annually. In the event that the
annual training required for an employee exceeds the ten (10) days specified above, the additional days
shall be granted as a leave of absence without pay (or charged against the employee’s accumulated
vacation leave, if requested by the employee.)
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Section 5. Duty Incurred Disability Leaves.

A

Employee, while performing within the scope of histher employment, as
provided by the Michigan Worker's Compensation Act, shall receive
compensation as provided in said Act.

Any employee involved in a work-related accident or injury must report that
accident or injury to his/her supervisor and the County Clerk as soon as
possible and fill out the proper reporting forms. Failure to properly report an
injury may disqualify the employee for benefits under Worker's Compensation
nsurance.

Regular employees covered under this contract who have been employed for
one (1) year or more sustaining an occupational injury for which compensation
is paid by the Worker's Compensation Insurance carrier may use accumulated
sick or vacation leave pay to equal the difference between the compensation
benefits and his/her regular biweekly salary less normal tax withholdings. An
employee receiving Worker's Compensation payments shall not earn vacation
and sick leave credits while on Worker's Compensation nor shall he/she be
eligible to receive holiday pay. In the event a regular employee is off work and
is being compensated under the Worker's Compensation Law for an on-the-job
injury or illness, the Employer will continue, for eligible employees for a
maximum of six (6) months from the date of the injury, to pay the premiums on
health insurance, where applicable. Thereafter, the employee may make
arrangements to pay the premiums to continue insurance coverage to the extent
provided by law. All other fringe benefits shall cease while on Worker's
Compensation.

ARTICLE 13 LEAVES OF ABSENCE WITHOUT PAY & WITHOUT BENEFITS

Section 1 Administrative Leave: At his/her request, a regular employee in good standing may be
granted an administrative leave of absence without pay with the approval of the Employer and under the

following conditions:
A.
B.
C.
D.

E.

The employee will indicate the duration of such leave in his/her initial request.
The requested leave is for additional training to better qualify him/her in work
assignments, or the leave is needed because of reasons sufficient in the opinion
of the Employer to warrant such leave of absence.

Extensions of administrative leaves may be granted provided a written request is
made, where possible, at least seven (7) days prior to the expiration of leave.

All paid vacation and personal leave accumulations must be used prior to
approval of an administrative leave.

In the event the Employer denies a request for an administrative leave, said
denial shall not be subject to the grievance procedure.

Administrative leaves under this section shall be granted to employees to the extent required by
the federal Family and Medical Leave Act of 1993 (PL 103-3), and any applicable amendment to such

Act.

Section 2. Health Leave: A leave of absence without pay due to sickness and injury which
prevents the employee from discharging his/her normal duties, shall be granted on the following basis:

A

A regular employee shall be granted leave of absence upon the approval of the
Employer for the period of disability, but not to exceed twelve (12) weeks,
provided the employee’s request is supported by a physician's statement
verifying the need for a leave, the diagnosis and expected duration of the leave.
Upon the employee’s request, the Employer may grant extension periods for
such health leave if, when requested, the need for such extensions are
medically verified and the Employer feels such extension is justified. However,
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health leaves shall rot be extended to exceed one {1) year, nor shali an
employee's health leave exceed twelve (12) months in any twenty-four (24)
month period. The Employer may request the employee to provide a
physician’s statement attesting to an employee’s continued inability to work on a
reasonable basis. Upon the employee’s return to work from such leave, the
employee shall furnish a physician’'s statement as to his/her fithess for work.

B. The employee must utilize his/her sick leave before requesting an unpaid leave
of absence for iliness or injury.

C.  The Employer may require an employee to submit to and pass a physical
examination upon the employee’s return from a health or injury leave, or from
any absence from employment during which time the employee has received
worker's compensation benefits, if the Employer questions the employee's
physical ability to wcerk or if the employee's presence at the County may
endanger his/her health and safety, or that of the County, public and/or other
employees.

D.  The Employer may raquest an employee to submit to a second physical
examination with a physician designated by the Employer as provided in Article
22, Section 2.

E: Maternity Leave: For all employees, up to twelve (12) weeks may be granted
with extensions granted upon a physician's recommendation.

Section 3. When a leave of absence without pay under this Article is granted for a specific time
period of not more than twelve (12) weeks, and is not extended beyond such period, the individual shall
normally be entitled, at the termination of such [eave, o reinstatement to histher former position. When a
leave of absence is required for a period of mere than twelve (12) weeks, the employee’s position will not
automatically be held open for him/her. The employee may be reinstated after return from leave if and
when comparable employment is available in the Department in which the employee was employed.

Section 4 Benefits. All leaves of absence under this Articie will be without pay and fringe
benefits, including, but not limited to, employer paid insurance, except that the Employer will continue to
pay the employer portion of health insurance for the duration of a duly approved health leave of absence,
up to a maximum of twelve (12) weeks. No benefits shall accrue during such leaves. To the extent
required by federal law, the County will also continue to provide group health coverage for leave other
than Employer approved health leaves which are covered by the Federal Family and Medica! Leave Act
of 1993 (PL 103-3), as amended. Employees may also continue health insurance coverage under the
County group policies at the employee's expense to the extent required by Federal law.

Section 5. Military Leave: Military leave shall be granted according to applicable state and
federal law.

Section 6. Failure to Return: In the event that any employee faits to return from an unpaid leave
after the end of the approved leave period, the employee will be considered to have voluntarily resigned
from County service.

ARTICLE 14 HOLIDAYS

Section 1. Holidays Recognized: The following holidays are recognized by the Employer:

New Year's Day Friday after Thanksgiving
Good Friday Thanksgiving
Memortal Day Christmas Eve
Independence Day Christmas

Labor Day New Year's Eve

Veteran's Day
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Section 2 Dates Observed: Said holidays will be observed on the nationally designated date,
except as provided in this section. Any of the stated helidays falling on a Saturday shall be observed on
the preceding Friday. Any of the holidays faliing on a Sunday shall be observed on the following Monday.

Section 3. Holiday Pay: Regular fulltime employees who are eligible for holiday pay shall be
paid eight (8) hours for the holiday at their current straight time rate of pay. Regular part-time employees
who are eligible for holiday pay shall be paid pro rata for the holiday based upon the hours they are
regularty scheduled to work and at their current straight time rate of pay.

Section 4. Pay for Worked Holidays: All regular full-time and regular part-time employees
working any of the designated holidays shall be paid at the rate of time and one-half (1 %) his/her regular
rate of pay for all hours worked on such holiday, plus holiday pay provided in Section 3 above.
Employees who are called in to work a holiday will be granted not less than two (2} hours of holiday pay.

Section 5. Eligibility: To be eligibte for the above listed holidays, employees shall work their
scheduled day before and scheduled day after such holidays, and, if scheduied, the holiday or be on an
approved leave. Employees on layoff or unpaid leave will not be eligible for holiday pay.

ARTICLE 15 VACATIONS
Section 1. Vacation Eligibility: Viacation leave with pay will be granted to all permanent full-time
and regular part-time employees who have completed one (1) year of service; said vacation to be

credited to the empioyee on each anniversary date of County employment.

Section 2. Vacation Benefit:
A. Vacation with pay will be granted on the following schedule;

1 Year Six (6) days of vacation

2 Years Twelve (12) days of vacation

3 Years ormore  Add one (1) day for each year of service up to a maximum of
thirty (30) days

B.  Reguiar part-time employees shall receive pro rata vacation based upon the
hours they are regularly scheduled to work under the applicable scheduile.

Section 3. Payment. Vacation pay shall be paid at the employee’s regular rate of pay.

Section 4. Accumulations: Unused vacation during an anniversary year may be carried to the
succeeding year, not to exceed a maximum of thirty (30) days of accumulation. Any unused days in
excess of that amount shall be lost if not taken.

Section 5. Vacation Use: Vacations may be taken in hourly increments with the prior approval of
the Employer and the Employer shall be the sole arbiter of the personnel needs of the department.

Section 6. Vacation Scheduling: All vacation time off must be scheduled with the Department
Head as far in advance as possible. As far as possible, vacations shall be granted at the times most
desired by employees, but the final right to allet vacation periods is reserved exclusively to the Employer
in order to assure the orderly operation of the County.

Section 7. Payment Upon Separation:

A.  Regular employees who have completed more than one (1) year of continuous
service shall be paid for unused accumulated vacation credit in the case of the
following:

1)  Upon retirement, resignation or termination of an employee member:
2)  Upon an employees’ member's death, payment shall be made to the
employee’s beneficiaries.
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3)  Upon being indefinitely laid off, provided the employee may be allowed to
retain the vacation credit for up to six {(8) months. In a layoff situation, if
the credit is paid out after the initial layoff date, it will be at the employee’s
rate at the time of the layoff. Once there has been a vacation payoff,
there shall be no restoration of that vacation credit upon return to work
force.

All vacation leave credits shall be canceled and shall not be reinstated or paid

for upon any separation of an employee with less than one (1} year continuous

service.

ARTICLE 18 HOURS OF WORK, OVERTIME AND PREMIUM PAY

Section 1. Standard Work Week: The standard week for computing pay will begin at 12:00 AM
Sunday and extend until Saturday 12:00 Midnight seven {7} days hence.

Section 2. Breaks. Employees are allowed two (2} paid fitteen (15) minute rest breaks; one to be
taken in the first half of the work day and one io be taken in the second half. A one-half hour lunch break
wili be provided. The scheduling of the breaks is the responsibility of the Depariment Head or his/her
designee. Rest breaks may not be accumulated in any way.

Section 3. Overtime:

A

B.

Employees working in excess of forty (40} hours per week will be paid at the
rate of time and one-half (1-1/2) of their regular rates.

The Employer may, at its option, grant employees compensatory time off in
accordance with the provisions of the Fair Labor Standards Act, as amended, in
lieu of overtime, provided the employee agrees to such compensatory time.
However, no compensatory time may be accumulated beyond forty (40} hours
at any one time. At the employee’s request up to 20 hours of comp time may be
cohverted to cash with the approval of the Department Head/Elected Official.
Duplication. Nothing contained in this Agreement shall be interpreted as
requiring duplication or pyramiding of holiday, daily, weekly, or any other
overtime or premium payments involving the same hours of work.

Assignment. All emgloyees shall work reasonable amounts of overtime upon
request. If reasonably possible, the Empioyer will attempt to solicit volunteers
for overtime prior o requiring such overtime. Employees who are required to
work overtime will be given as much advance notice as is reasonably possible
under the circumstances. When extra work hours become available, the
Employer may offer these hours to part-time employees within the same
department working less than forty (40) hours for who the assignment will not
result in overtime. After such part-time employees have reached the maximum
hours so that only overtime hours are being offered, the Employer shall seek
volunteers. if more than one (1) employee volunteers, preference, will be given
to the employee with the most classification seniority that is qualified to perform
the work. If sufficient volunteers cannot be obtained to fill the required hours,
the Employer will first assign part-time employees and then attempt to fill the
remaining hours by mutual agreement between the full-time employees. If
these is no mutual agreement, the employee with the least amount of
department-wide seniority who is qualified to perform the required work will be
assigned the overtime.

Call Back Premium. An employee who has been released from duty and is
called back to work prior to the commencement of his/fher next shift shall receive
two (2) hours pay at regular rate, plus pay for the number of hours actually
worked. If hours are not scheduled consecutively, they shall be considered call
back. In the event that an employee is not released from his/her regular day's
work and is asked to work beyond his/her regular day/s work, the extra worked
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shall not be considered a call-back. An employee called back to duty shall be
considered as being on duty for the fuil-time period and another cali-back within
this period shail not entitle the employee to extra consideration beyond the time
and one-half (1 %) for the actual time worked in excess of such period.

F  On-Call Pay. Employees who are placed in an “on-call” status shall receive thirty
dollars ($30.00) per day for being on-call. This sum shall be in addition to any
moneys received for being called into work. This “on-call” provision shalf oniy
apply to on-call assignments during weekends and holidays. Additionally, these
specific employees shall receive ten dollars ($10.00) per day for being on-call for
a weekday (Monday-Friday), when designated by the Judge.

G Outside Working Hours Contacts: Employees will receive 1 hour of
compensatory time for probation contacts outside of normal working hours.

Section 4. Training Pay: An employee who shall voluntarily attend any school or seminar
approved by the Employer shall receive straight time for the hours of class work they so attend. For any
schooling or in-service training assigned by the Employer which shall occur on a leave day or a non-work
day, the fuil-time employee will receive pay at the rate of time and one-half (1 %) for ail hours spent in
class at such schooling or fraining, or compersatory time at the rate of time and one-half (1 %) at the
option of the employee. Part-time employees shall receive pay at the straight time rate up to a total of
forty (40) hours in a week for all hours spent in class at such schooling or training, or straight time
compensatory time at the option of the employee. If a part-time empioyee’s time worked exceeds forty
{40) hours in a week with such training, they shall receive overtime or compensatory time as provided in
Section 3 above. Educational opportunities within each Department shall be posted, those attending will
be determined by the Employer.

ARTICLE 17 JURY DUTY

Section 1 Jury Duty: A full-time or regular part-time employee shall be compensated as provided
herein by the Employer for time spent in performing jury duty during such hours as the employee was
scheduled to work. While serving jury duty on a scheduled work day, an employee shall receive their
regular straight time pay for the work time missed, conditional upon the employee turning in to the
Employer any jury fees, less mileage, for that time. If the employee reports for jury duty and is excused
early, he/she must then report for work unless there is less than one (1) hour between the time he/she is
excused from such duty and the end of his/her schedule. In order to receive payment, an employee must
give his/her supervisor three (3) days prior written notice that he/she has been summoned for jury duty,
and must furnish satisfactory evidence that jury duty was performed on the days for which payment is
claimed.

Section 2. Subpoenas: An employee who is subpoenaed to testify in any court proceeding on
behalf of the County will receive their regular pay, conditional upon the employee turning into the
Employer any witness fees and mileage. In order to receive this payment, the employee must give the
Employer as much prior notice as possible that he/she has been subpoenaed and must fumish
satisfactory evidence that he/she attended court for the time in which the payment is claimed.

ARTICLE 18 INSURANCES

1. Section 1. Hospitalization/Medical Insurance Coverage. Regular full time employees will be
eligibte for those benefits provided for in the M.C. T.W.F. —Plan 935 or an agreed upon health

insurance plan between the employer and employees. Benefits for new hires will begin on the
Sunday following their first day of work. Should any benefit plan changes be made by
M.C.T.W.F., the Employer shall not be held liable.
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The employer will provide and pay the full premium cost of Dental and Optical Benefits set forth in
the Michigan Conference of Teamsters Welfare Plan 935. During the term of this agreement the
Menominee County Board will determine its contribution towards the cost of medical benefits, a
cancer rider, and prescription drug benefits using either Hard Caps, eighty percent (80%) or
County Board action to exempt itself from those requirements set forth in SB7, PA 152. All
premium cost above those remitted by the Employer will be paid by the participating employees
through bi-weekly payroll deduction.

During the term of this Agreement should the County Board act to exempt itself from the
requirements in SB7, PA 152 of 2011, participating employees will pay 12.5% of the premiums
cost of the medical benefits premiums.

Section 2. Notification. It shall be the responsibility of the employee to notify the Employer of all
changes in personal status, such as births, marriages, etc., which may affect their coverage.
Such changes in status must be reported in writing to the County Clerk within thirty (30) days of
the event.

Section 3. Payment in Lieu of Health Insurance. Opt Out, Employees who have submitted an
Opt Out application to M.C.T.W.F. with required proof of other group health coverage, shall on
written approval receive four hundred dollars ($400.00) a month in lieu of Base Medical, Cancer
Rider, Prescription Drug Benefits, Dental and Optical Benefits provided in M.C.T.W.F. Plan 935.
Reinstaternent will be subject to M.C.T.W.F. eligibility rules.

If both a husband and wife, or an employee and dependent are employees of the County, a
payment provision in the amount of $400.00 per month will be offered to one of the empioyees in
lieu of independent health insurance coverage. Those employees shall not be permitted to have
double health insurance coverage from the same or different options as noted in this article.
They must follow the Michigan Conference of Teamsters \Weifare Fund opt out rules.

Section 4. Life Insurance. The Employer will provide life insurance for all regular full-time
employees who are eligible for ife insurance pursuant to the poficy terms, a group life insurance
policy in the amount of Ten Thousand Dollars ($10,000).

Section 5. Retirement. When an employee retires from County service and is immediately
eligible to draw pension benefits, the Employer agrees to pay hospital insurance premiums, up to
the amounts provided for in Section 3, for the month in which the retirement occurs and the
month following retirement. Upon retirement from the County's service, the Employer agrees to
pay the hospital insurance premium for the month in which the retirement occurs and the month
following retirement.

ARTICLE 19 LONGEVITY
Section 1. After completing three (3) years of service each employee shall receive annually, as of
the first payroll after December 1 of each year, longevity pay of one hundred dollars ($100) plus
fifty dollars ($50) for each additional year above three {3) years, up to a maximum of one
thousand dollars ($1,000).
Section 2. After completing three (3) full years or more of uninterrupted service, an employee in

good standing shall be paid their pro-rated longevity pay upon termination based on their
anniversary date.

ARTICLE 20 RETIREMENT
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A. Regular employees hired prior to October 1, 2014 covered under this Agreement that are eligible,
pursuant to the rules of the Municipal Employees Retirement System (MERS), shall continue to
be B-3, 55/25, FAC-3 rider with an E-2 rider, which will require a 10 year vesting. The
employee/employer will pay 50% respectively of the increase to provide E-2. If the actuarial costs
to provide the E-2 increases during the term of this contract the employer's/employer's share will
not exceed 2.3%, any increase above this agreed upon amount will constitute recpening this
article for discussion. Those employees currently vested under V-6 will remain vested under V-
10.

B. Regular employees hired after March 1, 2015 covered under this Agreement that are eligible,
pursuant to the rules of the Municipal Employees Retirement System (MERS), shail be covered
by a Defined Contribution Plan through MERS. Menominee County will contribute five percent
(5%) of salary and up to three percent (3%) match of the employee contribution. The employee
can contribute up to the maximum percentage amount allowed by MERS. Employees will be
vested at the completion of three {3) years of continual service.

C. If an employee voluntarily terminates his/her employment with the Employer with less than ten
(10) years of service, employee shall receive 100% of employee contribution as allowed under
Plan prior to January 1, 1983 and the County will pay to said employee 4% of his/her current
annual gross wages times the number of years, including fractions, worked up to a maximum of
the last six (6) years under this Plan after January 1, 1983. If an employee is terminated for cause
or without cause by the Employer with less than ten (10) years of service, employee shall only
receive 100% of employee contribution as allowed under Plan prior to January 1, 1983.

ARTICLE 21 TRAVEL ALLOWANCE

The following schedule of mileage allowance shall apply to employees required to use their own

vehicle in the course of their employment.

A. Mileage Allowance:

1) The County shall provide a mileage allowance. The rate shall be the Internal Revenue
Service standard milsage rate. Any changes in the standard IRS mileage reimbursement
rate, either upward or downward, shall be effective prospectively only from and after the
first full calendar month after the IRS announces such a change in writing.

2) Miles shall always be computed on the basis of the shortest reasonable distance
between the point of departure and destination.

3) There shall be an explanation given on all claims made to the Employer for
reimbursement expenses for all trips in accordance with the parameters set forth in the
Menominee County Travel Expense Voucher.

B. Conferences, Conventions or Seminars: The following regulations shall apply to all claims for
reimbursement of expenses for attending meetings, conventions, conferences, or seminar on
behalf of the Employer:

1) Aftendance at a meeting, convention, conference or seminar shall have the prior approval
of the Department Head.

2) Travel by private automobile shall be reimbursed at the rate as provided in Section 2
above.

3} Iftransportation is by a county-owned vehicle, no mileage shall be aliowed. Actual
expenses of operation of said vehicle will be reimbursed by the Employer upon
submission of receipts.

4) [ftravel is by common carrier, coach fares will be reimbursed if receipts have been
retained and submitted with an Expense Voucher.

5) Reimbursement for meals will not exceed the rate adopted by the County Board of
Commissioners and shall be reimbursed after receipts are provided with the expense
voucher.

6) When a member of an employee’s family, i.e. wife, husband, son or daughter, shares the
hotel or motel room, the single occupancy rate will be reimbursed if receipts have been
retained and submitted with an Expense Voucher.
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7} Tolls telephone and telegraph expenses will be reimbursed when it is necessary as a part
of the trip on behalf of the Employer.

8) Parking fees during the conference, convention, seminar or meeting will be reimbursed if
receipts are retained and submitted with an Expense Voucher.

9) Expense Vouchers shall be submitted within four (4) weeks following the convention,
conference, seminar or meeting attended by the employees and shall be paid within four
(4) weeks of submission, unless there is a question as to any of the receipts.

10) The Board of Commissioners may determine that certain items will not be reimbursed
under any circumstances, including, but not limited to:
a) Travel insurance.
b) Laundry or dry cleaning; or
c} Hospitality or entertainment expense
d) Alcoholic Beverages

ARTICLE 22 PHYSICAL EXAMINATION

Section 1. Physical Exams: As a cordition of the employee’s return to work from a leave taken
for the reason of the employee’s mental condition; or an unpaid health or injury leave of thirty (30) or
more days, or from any absence from employment for which time the employee received worker's
compensation benefits, the Employer shall require employees to submit a medical certification relevant to
the health condition that caused the need for the leave which certifies that empioyee’s ability to return to
work. A physical or mental examination may also be required if the Employer has any other reasonable
basis to question the employee’s physical/mental ability to perform the essential functions of the
employee’s job; or if the employee’s continued presence at the work site may endanger his/her health or
safety or that of other employees or the public.

Section 2. Physician Costs: The examination required under this Article shall be by a non-
employee physician of the County's choice, including an appropriate medical specialist selectad by the
County when deemed appropriate. The cost ¢f such examination shall be borne by the County.

Section 3. Disputes: If the Employee is not satisfied with the determination of the designated
physician of the Employer, hefshe may submit a report from a doctor of hisfher own choosing, the cost of
which shail be the employee's responsibility. If a dispute still exists, at the request of the Employer or
employee, the designated physician of the Employer and the employee’s doctor shall agree on a third
doctor to submit a report to the Employer and the employee. The decision of the third doctor shall be
binding on both parties. The expense of any third physician shall be shared equally by the Employer and
the employee to the extent not covered by insurance.

Section 4. Employer Action: On the basis of such an examination under this Article, the Employer
may take actions as it deems appropriate, including, but not limited to, placing the employea on leave.

Section 5. Drug/Substance Abuse Testing. The Employer reserves the right to require an
employee to take a test for illegal drug use or cther substance abuse in the event the Employer has a
reasonable suspicion of such use. Reasonable suspicion testing may be based upon:

A. Observable phenomena, such as direct observation of drug use or possession
and/or the physical symptoms of being under the influence of a drug;

B. A pattem of abnormal conduct or erratic behavior.

C. Arrest or conviction for a drug-related offense, or the identification of an employee
as the focus of a criminal investigation into illegai drug possession, use or
trafficking;

D. Information provided either by reliable and credible sources or independently
corroborated; or

E. Newly discovered evidence that the employee has tampered with a previous drug
test.
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Although reasonable suspicion testing does not require certainty, mere “hunches” are not
sufficient to meet this standard.

Section 6. When an employee is required to take a physical exam with an Employer designated
physician or to take a substance abuse test under this Article during work hours, the time for the exam or
test shall be considered hours worked.

ARTICLE 23 GENERAL PROVISIONS

Section 1. Gender: All references to employees in this Agreement designate both sexes, and
wherever the male gender or female gender is used, it shall be construed to include both male and

female employees.

Section 2. Employee Information: It is the responsibility of each and every employee to keep
his/her supervisor and the County Clerk’s office informed of his/her latest address and telephone number.

Section 3. Amendments: No agreement or understanding contrary to this agreement, nor any
alteration, variation, waiver or modification of any of the terms or conditions contained herein shall be
binding upon the parties hereto unless such agreement, understanding, aiteration, variation, waiver or
modification is executed in writing between the parties. It is further understood and agreed that this
contract constitutes the sole, onily and entire Agreement between the parties hereto and cancels and
supersedes any other agreement and understanding heretofore existing.

Section 4. Demands and Proposals. The parties acknowledge that during the negctiations which
resulied in this Agreement, each had the unlimited right and opportunity to make demands and proposals
with respect to any subject or matter not removed by law from the area of collective bargaining, and that
the understandings and agreements arrived at by the parties after the exercise of that right and
cpportunity are set farth in this Agreement. Therefore, the Employer and the Association, for the life of
this Agreement, each voluntarily and ungualifiedly waives the right, and each agrees that the other shall
not be obligated to bargain collectively with respect to any subject matter referred to or covered in this
Agreement.

Section 5. Savings Clause: If any Article or Section of this Agreement or any supplements
thereto should be held invalid by operation of law or by any tribunal of competent jurigdiction, or if
compliance with or enforcement of any Article or Section would be restrained by such tribunal, the
remainder of this Agreement or supplements shall not be affected thereby and the parties shall enter into [
immediate negotiations for the purpose of arriving at a mutually satisfactory replacement for such Article
or Section.

Section 6. Captions: The captions used in each article or section of this Agreement are for
identification purposes only and are not a substantive part of this Agreement.

Section 7. Binding Effect: The terms and conditions of this Agreement shall be binding upon the
parties upon ratification of the Agreement by the Association members and by the District Court Judge.

Section 8. Outside Employment: In no case shall outside or supplemental employment conflict
with or impair the employee’s responsibilities to the Department.

Section 9. Invalid Contract Provisions: The parties agree that, should any Article or Section of
this Agreement be deemed illegal, either by Federal or State Law, the parties agree to re-negotiate such
Article and/or Section to bring such Article andfor Section in compliance with such law.

Section 10. Inclement Weather;
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A. The Chairperson of the Board of Commissioners, County Administrator and/or
the County Clerk will determine if weather conditions are severe enough to close
the Courthouse. Notice of closing will be broadcast over local radio stations. All
employees will be paid for their regularly scheduled hours that day if the
Courthouse is closed.

B. Employees who are unable, due to weather conditions, to report for work when
the Courthouse is open must first use compensatory time (if any), then vacation
or personal leave (if any), and then sick leave in order to be paid for that day.

C. If weather conditions or other acts of God make it necessary to close the
Courthouse after the pusiness day has started, all employees will be paid for
their regularly scheduled shifts for the period the Courthouse is closed. This
decision will be made by the County Administrator, the County Clerk, and the
County Chairperson.

ARTICLE 24 COMPENSATION

Section 1. Rate of Pay: The rates are set forth in the Wage Compensation, Appendix “A”
attached to this agreement,

Section 2. Appointments: Qriginal appeintments to any position will be made at the start rate of
the classification. However, the Department head may approve compensation up through the three (3)
year rate in the wage schedule for the classification upon the new employee’s appointment. Any such
appointment beyond the normal start step level shall be based on experience and ability over and above
the desired minimum qualifications specified for the position as determined by the Employer.

Section 3. Wage Advancement. New employees at the start step shall advance to the next step
of their wage grade at the beginning of the first fuil payroll period following the successful completion of
cne (1) year of continuous County service in their classification. Further advancement within the wage
range shall be by successive steps effective the first full payroll period following the employee's
compietion of an additionai one (1) year of continuous County service in their classification.

ARTICLE 26 TERMINATION AND MODIFICATION

Section 1. Termination and Modification: The terms and conditions of this agreement will remain
in effect until such time as a new agreement is negotiated to replace it.

A. If either party desires to amend and/or terminate this Agreement, it shall, one
hundred twenty (120) cays prior to the above termination date, give written
notification of same. If shall not be obligatory on either party, however to recpen
negotiations during the agreed-upon period for effectuation of this Contract.

B. If either party shall give such notice, this Agreement shall continue in effect from
year-to-year thereatter, subject to notice of amendment or termination by either
party, on one hundred twenty (120) days written notice prior to the current year's
termination date.

C. Notice of termination or modification. Notice shall be in writing and shall be
sufficient if sent by certffied mail, return receipt requested, addressed, if to the
Employee at his/her address of record, if to the Employer, addressed: District
Court 95A, Jeffrey G. Barstow, 839 10" Avenue, Menominee MI 49858.
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This contract constitutes the complete agreement concerning the employment arrangement
between the parties and shall, as of the effective date hereof, supersede any and all prior contracts, oral
or written, between the parties, if any. It is understood and agreed that this contract shail supersede and
take precedence over any other document, handbook, compensation scale system, or other materiai
which could otherwise be construed as being contractual in nature, whether in existence prior to, currently
or subsequent to the execution of this contract. It is further understood that no County personnel has
authority to enter into any employment contract with the District Court Employees for any specified period
cf time, or to make any agreement contrary tc the provisions herein.

DISTRICT COURT 95A EMPLOYEE'S ASSOCIATION

DISTRICT COURT 85A

Linda Menacher, Association Representative Date
Jeffrey G. Barstow, Chief Judge Date
MENOMINEE COUNTY
Jason Carviou, Administrator Date
Gerald Piche, Chairman of the County Board Date
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Current Contract
Pasition

Deputy Court
Clerk

District Court
Clerk

Probation Officer
Magistrate/Court
Reporter

10/1/2018
Position
Deputy Court
Clerk
District Court
Clerk
Probation Officer
Magistrate/Court
Reporter

- 10/1/2019

Position

Deputy Court
Clerk

District Court
Clerk

Probation Officer
Magistrate/Court
Reporter

Grade

12

2%
Grade

[+ 5]

12

1.5%
Grade

o0

12

Step 1
$16.25

$17.60
$18.95

$23.00

Step 1
16.5718

17.9494
19.3270

23.4590

Step 1
16.8203

18.2186
19.6169

23.8109

Wage Compensation

Appendix “A”

Step 2 Step 3
$16.90 $17.55
$18.30 $19.01
$19.71 $20.46
$23.92 $24.84
Step 2 Step 3
17.2346  17.8975
18.6674  19.3854
201000  20.8729
24.3974 25.3358
Step 2 Step 3
174931 18.1660
189474 19.6762
204015 21.1860
247634 25,7158
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Step 4
$18.20

$19.71
$21.22

$25.76

Step 4
18.5604

20.1034
21.6459

26.2742

Step 4
18.8388

20.4049
21.9706

26.6683

Step 5
$18.85

$20.41
$21.98

$26.68

Step 5
19.2232

20.8214
22.4189

27.2126

Step 5
19.5116

21.1337
22,7552

27.6208

Step 6
$19.50

$21.12
$22.74

$27.60

Step 6
19.8861

21.5394
23.1919

28.1510

Step 6
20.1844

21.8625
23.5398

28.5732




Wage

opener for

10/1/2020 2020
Position Grade Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Deputy Court
Clerk 7
District Court
Clerk 8
Probation Officer 9
Magistrate/Court
Reporter 12

Add $4,500 per year to Probation officer for drug/alcohol assessments.
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
T . =
SUBRAT: Denial of Sublease and Flying club registration
DEPARTIEN: Administration/Airport Committee
ATTACHMENTS:
Yes
SUMMARY:

The sublease and flying club registration has been on the CB agenda once before, with the approval/denial
of the registration. The CB asked for more information. The airport committee has again discussed this
matter and again recommends to “deny” the sublease and flying club registration for the PHDA Flying
Club, Inc.

RECOMMENDED MOTION

To approve a recommendation from the Airport Committee to deny a sublease and flying club registration
for PHDS Flying Club, Inc.

Submitted by: Jason Carviou 09/20/2018

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




leases were sent out just after the April Airport Committee Meeting and were expected to
be returned before the May Airport Committee Meeting. There was no meeting where
would could discuss any concerns we had with the new leases. When the deadline came,
only 4 leases were returned signed and brought to the May committee meeting to be
forwarded to the County Board for epproval. They must have not had any issues with the
leases that the rest of us do. From there, the County went to scare tactics and bullying —
tracking pecple down at their place of business or at home to get them to sign the lease or
face possible eviction. It must have worked because at the June Airport Committee
meeting, there were 19 signed leases received that were moved to the CB for approval, I
think if there was a better line of communication, a lot of the questions and
misunderstandings could have been avoided. Greg Paxlsen: There was negotiation with
one person and one person only — that was Enstrom. No one else that I know of was ever

approached for negotiations.

G. Presentations: None AT ; i .
11T 2018 4] s
H. Business \ M‘ O’b
1 Election of New Airport Committee Chairman: A motion to nominate/elect n W

Com, Gromala as Airport Committee Chairman was made by Com. Piche, L
seconded by Com. Cech ~ Motion carried 3/0

2 Financial
a. Month-End Budget Report Status — Jeff: We're doing well — staying
ahead of the game. We’re holding our own on the dollars ~ we’ve spent
about 40% of our budget as of last month.

3 Manager Report
a. Fuel Seles: Jefl: We had a tic up in fuel sales. Jet fuel sold quite a bit this
last month and 100 LL fuel isn’t as good but sales have been up — moving
in the right direction -.that’s a very good thing. Com. Cech: Is that
because of the time of the year? Jeff: Yes, people move around more in
the summer time.

b. Activity: Jeff: Activity is way up — it’s that time of year, hope it keeps
up

4 New Land Lease Agreements ~
a. Review of Leases received from Hangars: 11 (Chris Stewart) and 32 (P.
Bayard DuPont). Motion was requested by Jason to move these forward to
the CB for approval. Com. Cech made the motion to move them forward
to the CB meeting for approval, July 24, 2018, seconded by Com. Piche
~ motion carried 3/(

b. Discussion/Action: PHDS Inc. ~ Flying Club & their Sublease status:
Jason: This is the sublease of hangar 11, however, before we discuss the



sublease, we should talk about their “flying club” status. I have given you
a lot of information on what a flying club is, statues and laws, what is
needed to become one, the registration of one, minimum standards, etc. I
think this is something that should be done on a yearly basis — for all flying
clubs. Looking into this sublease is what prompted me to check on the
status. So I wanted to make sure everything was up to date, up to airport
standards and registered the way in needs to be. Through this process, I
asked the president of the flying club, Joe Ciochetto, to provide me with a
bunch of different information, such as articles of incorporation, lease
agreements for the plane, etc. — all have been provided to you. After
thorough reviewing these documents, I have a number of concems that I’[1

1,

point out to you.

The first one and least critical is liability insurance. The
certificate of insurance provided lists only Joe Ciochetto as the
party insured. This was verified, by Morgan at AOPA Insurance
Agency, as a single policy that only covers the name insured.
Also, the aircraft is only registered to Joe Ciochetto with the
FAA. The issue is that all club members need liability insurance.
There are two (2) ways that this can be fixed. Liability insurance
neceds to cover the entire organization/flying club; or, each
member of the club will have to obtain non-owner liability
insurance associated with that aircraft.

Aircraft Ownership & Registration ~ per his lease agreement,
Joe Ciochetto leases his aircraft to PHDS Inc. at no cost. PHDS
Inc. aircraft is only available (with a valid lease) to members as
long as Joseph Ciochetto is the Club President. Per shareholder
agreement, membership dues are $1.00. If anyone leaves the
club, ail stock reverts back to the corporation. If Mr. Ciochetto
leaves, this would leave the club without an aircraft to fly.
Another discrepancy is that the aircraft is registered to Joseph
Ciochetto with the FAA (sce email from Randy Coller) and
registered to PDHS, Inc. with MDOT.

25991 ~ “Ownershtp 0f the a:rcraﬁ shall be vested ta tke
name of the flying club or owned in equal shares by aoll of its
members.” This is what FAA policy and Michigan statute says,
so this is an area of concern.

Grant Assurance #22 — Economic Discrimination ~ this is the
most critical concern. Grant assurances are important. As a
Federally funded Airport, we nced to meet certain grant
assurances because we accepted federal money. If these grant
assurances are violated it not only affects the airport, it affects



/ ALL Federal Grant money given to the county. The Airport is
expected to take appropriate action to ensure commercial
operators and flying clubs are properly classified.

Per sharcholder agreement, membership dues are $1.00. If
leaving the club, all stock reverts back to the corporation. There
is no monetary value in this. Normally, you could sell your stock
in the club to someone else. However, there is no ownership in
the lease. This is another cause for concem. The FAA states (in
the Federal Register 14 CFR, Chapter 1, Doc. #FAA=2018-
2022): “the ownership of the club aircraft must be vested in the
name of the flying club or owned by all its members, The
property rights of its members of the club shall be equal;”

The Federal Register 14 CFR, Chapter 1, Doc. #FAA-2015-
2022 also states: “Flying clubs are not permitted to advertise as
flight schools, aircraft rental services or mechanic services.”

3. PHDS, INC. Flying Club Facebook Page ~ this is ok,
however, other issues came to light, like: a) “PHDS. Jnc. is a

flving club that provides aircraft rental ai affordable rates.” b)

April 16" Advertisement ~ “Student Pilots Welcome,” Per the

Federal Register 14 CFR, Chapter 1, “Flying Clubs may not
affer or conduct aircraft rental operations.” c) “Waviation ~
May 8, 2015 - §85 for @ “wet” Cessna 172 and $30/hr. for
instructor.” Prior to the policy change, Fedeml Register 14
CFR, Chapter 1 — “Flight instructors, who are also club
members, may not receive payment for instruction, except may
be compensated by credit against payment of dues or flicht
time.” Prior to March 15, 2016, “monetary compensation was
prohibited.” As of March 15, 2016, “monetary compensation
is allowed, but could be limited by the Airport Authority,”

4. Open Charge for Joe Ciochetto: Violation under Aeronautics
Code of MI, Act .04 of 1945, state statute 259.85 RE: Flight
Schools. Mr. Ciochetto, who is President of this Flying Club,
has been charged with a misdemeanor that is still pending. He is
charged with the illegal operation of a flight school. It is set to
go to trial, here, in August. Now, I received an email from
Randy Coller-Chief Inspector with MDOT/Aero, this morning,
He suggested that Mr. Ciochetto apply for a flight school
license.

Aﬁe‘:?lmg information that was given to you, it is up to this committee to
decided, as it is the Airport Sponsor’s responsibility to correctly categorize



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Private tenant land lease approval
DEPARTMENT: | A dministration/Airport Committee
ATTACHMENTS:
Yes
SUMMARY:

The airport committee recommended to approve “Amendment #1” (previously approved by the county
board) to private tenant land leases for specific hangar owners. Hangar 5; 6; 12; 14A; & 14B.

RECOMMENDED MOTION

To approve recornmendation from the Airport Committee to approve “Amendment #1” to Private Tenant
Land Leases for: Hangar 5 (Gene Coleman), Hangar 6 (Richard Coleman), Hangar 12 (Robert Cappaert),
Hangar 14A (Peter Granquist), and Hangar 14B (Richard Chaltry).

Submitted by: Jason Carviou 09/20/2018

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




AMENDMENT #1 TO PRIVATE TENANT LAND LEASE

This Amendment #1 is entered into by and between Menominee County {Lessar), and Gene
Coleman (Lessee), and amends the May 15, 2018 lease entered into between Lessee and Lessor for lease

of real property located at the Menominee Regional Airport ("the Airport’).
1. The parties agree to amend the Lease as folows:

1. Temn. The parties agree to amerd the term of the lease to a period of sixteen (16)
years, commencing on June 26, 2018 and expiring on June 26, 2034. At the
end of the sixteen (16) year term, the parties may, in writing and prior to the
expiration of the initial term, mutually agree to renew this lease for one
additional period of ten {10) years. This lease may be terminated by either party
with a thirty {30) day written notice prior to the expiration of the initial term or
the expiration of an extensicn thereof.

2. All other provisions of the (ease shall remair in full force and effect.

3. This Amendment takes effect upon execution by both parties.

LESSOR: Menominee County LESSEE: Gene Coleman

By: By: @@-—c_ &a‘é-v

Gerald Piche, County Board Chair
Tt OWa € 7

Dated:; Dated: Q 5 38 = / 8




AMENDMENT #1 TO PRIVATE TENANT LAND LEASE

This Amendment #1 is entered into by and between Menominee County (Lessor), and Richard
Coleman (Lessee), and amends the May 15, 2018 lease entered into between Lessee and Lessor for lease

of real property located at the Menominee Regional Airport (“the Airport’).

1. The parties agree to amend the Lease as follows:

1. Term. The parties agree to amend the term of the lease to a period of sixteen (16)
years, commencing on Jure 26, 2018 and expiring on June 26, 2034, At the
end of the sixteen (16) year terrn, the parties may, in writing and prior to the
expiration of the initial term, mutually agree to renew this lease for one
additional period of ten (10) years. This lease may be terminated by either party
with a thirty (30) day written notice prior to the expiration of the initial term or
the expiration of an extension thereof.

2. All other provisions of the lease shall remain in full force and effect.

3. This Amendment takes effect upon executicn by both parties.

LESSOR: Menominee County LESSEW
By: = LA ;

Gerald Piche, County Board Chair

Title: .

Dated: Q&Q//‘g

Dated:




AMENDMENT #1 TO PRIVATE TENANT LAND LEASE

This Amendment #1 is entered into by and between Menominee County (Lessor), and Robert
Cappaert (Lessee), and amends the May 1, 2018 lease entered into between Lessee and Lessor for [ease

of real property located at the Menominee Regional Airport ("the Airport}.

1. The parties agree to amend the Lease as fcllows:

1. Term. The parties agree to amend ‘he term of the lease to a period of fifteen (15) years,
commencing on June 26, 2018 and expiring on June 26, 2033. At the end of
the fifteen (15) year term, the parties may, in writing and prior to the expiration
of the initial term, mutually agree to renew this lease for one additional peried
of ten (10) years. This lease may be terminated by either party with a thirty (30)
day written notice prior to the expiration of the initial term or the expiration of an
extension thereof.

2. Al other provisions of the lease shall remain in full force and effect.

3. This Amendment takes effect upon executicn by both parties.

LESSOR: Menominee County LESSEE: Robert Cappaert
By: By. 4
Gerald Piche, County Board Chair
Tite; Om

Dated: Dated: 08’@ 7'/ 20/ 83




AMENDMENT #1 TO PRIVATE TENANT LAND LEASE

This Amendment #1 is entered into by and between Menominee County (Lessor), and Ford Motor
Building LLC/Peter Granquist (Lessee}, and amends the April 23, 2018 lease entered into between Lessee
and Lessor for lease of real property located at the Menominee Regional Airport (“the Airport™).

1. The parties agree to amend the Lease as follows:

1. Term. The parties agree to amenc the term of the lease to a period of seventeen (17)
years, commencing on May 22, 2018 and expiring on May 22, 2035. At the end
of the seventeen (17) year term, the parties may, in writing and prior to the
expiration of the initial tem, mutually agree to renew this lease for one
additional period of ten (10} years. This lease may be terminated by either party
with a thirty (30) day written notice prior to the expiration of the initial term or
the expiration of an extension thereof.

2. All other provisions of the lease shalf remain in full force and effect.

3. This Amendment takes effect upon executicn by both parties.

LESSOR: Menominee County LESSEE: Ford r Building LLG/Peter Granquist
[

Gerald Piche, County Board Chair S ww / MM:‘%\L
Dated: OK/Q@,VA g

Dated:




AMENDMENT #1 TO PRIVATE TENANT LAND LEASE

This Amendment #1 is entered into by and between Menominee County {Lessor), and Richard
Chaltry (Lessee), and amends the May 18, 2018 lease entered into between Lessee and Lessor for lease
of real property located at the Menominee Regional Airport {"the Airport”).

1. The parties agree to amend the Lease as fcllows:

1. Term. The parties agree to amend the term of the lease to a period of sixteen (18)
years, commencing on Jurs 26, 2018 and expiring on June 26, 2034. At the
end of the sixteen (16) year term, the parties may, in writing and prior to the
expiration of the initial term, mutually agree to renew this lease for one
additional period of ten (10) years. This lease may be terminated by either party
with a thirty (30) day written notice prior fo the expiration of the initial term or
the expiration of an extension thereof.

2. All other provisions of the lease shall remain in fulf force and effect.

3. This Amendment takes effect upon executien by both parties,

LESSOR: Menominee County LESSEE: Ri%«altry

By: : : By: Jé o atld ‘?‘v @4®€;4'7
Serald Piche, County Board Chair Titlz: ; 5 r e /4/4'/!’464’ /4 f/ 5
Dated: Dated: JX@_/U / i ﬁ_, 22/ ?




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: FY 2017/18 Final Budget Amendments #4 (68-71)
DEPARTMENT: Administration/Finance Com.
ATTACHMENTS:
Yes
SUMMARY:

The Finance Committee met to discuss the final amendments of the current budget (FY2017/18). A
recommend to move for a vote was unanimous.

RECOMMENDED MOTION

To approve the final FY 2017/18 Budget amendments #4 (68-71) as recommended by the Finance
Committee.

Submitted by: Jason Carviou 09/20/2018

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):
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2017-18 BUDGET AMENDMENT
NUMBER: 68
September 17, 2018

Re: Attorney costs for Merkel litigation & other legal needs throughtout
the county. Due to PA being in litigation with the county, he could
not help us with legal matters as it is usually done.

Account Number  DESCRIPTION Budget

101-211-807.00  Legal Fees $ 15,000.00

From Fund Balance



Budget Year: 2017/2018

Please Increase
Expenditure Account

Please Decrease
Revenue/Expenditure Account

Date of Request

Justification

Requesting Department
Elected Official/Dept. Head
Chief Fiscal Officer's Approval
Date Posted to General Ledger

Posted by:

0
A

Menominee County
Request for Budget Amendment

101-211-807.00 by $15,000.00
Lega! Fees from GF fund balance
by
9/18/2018

currently over budget, adding $ to accommodate expenditures.

Merkel litigation and other legal needs




2017-18

BUDGET AMENDMENT
NUMBER: 69
September 14, 2018

Re: Adding Additional Funds to the OT account and decreasing other
accounts to accommodate (Sheriff Dept)

Account Number

101-301-706.00
101-301-705.00
101-301-755.00
101-301-770.02
101-301-860.01
101-301-934.00
101-301-976.00
101-301-998.00

DESCRIPTION

Overtime

Part Time Salaries

Other Operating

Prisoner Board Mental Health
Transports

Equipment Repair

Lein System

Capital Improvement

Lo A A A T A A il i

Budget

115,000.00
(12,000.00)
(3,000.00)
(7,000.00)
(2,000.00)
(4,000.00)
(5,000.00)
(5,000.00)



MENOMINEE COUNTY
REQUEST FOR BUDGET AMENDMENT

BUDGET YEAR: 2017-18

Please Increase

Revenue/Expenditure Account 101-301-706.00 by $ 115,000.00
(Overtime)
Please Decrease
Revenue/Expenditure Account 101-301-705.00 (PT Salary) by $ (12,000.00)
101-301-756.00 (Other Operating) $ (3,000.00)
101-301-770.02 (P.B. Mental Health) $ (7,000.00)
101-301-860.01 (Transports) $ (2,000.00)
101-301-834.00 (Equip Repair) $ (4,00000)
101-301-976.00 (Lein System) $ (5,000.00)
101-301-998.00 (Capital Improvement) $ (5,000.00)
Date of Request: August 10, 2018
Justification: Adding Funds to OT account & reducing others to
accommodate some of the increase
Requesting Department: Admininstration/Finance

Elected Official/Dept Head

Chief Fiscal Officer's Approval

Date Posted to G/L

Posted by:




2017-18 BUDGET AMENDMENT
NUMBER: 70
September 18, 2018

Re: Currently overbudget. Adding funds to accommodate the expenses.
Food costs/average number of inmates are up from last year.

Account Number  DESCRIPTION Budget

101-301-770.00  Prisoner Board $ 29,000.00

From GF fund balance



Budget Year: 2017/2018

Please Increase
Expenditure Account

Please Decrease
Revenue/Expenditure Account

Date of Request

lustification

Requesting Department
Elected Official/Dept. Head
Chief Fiscal Officer's Approval
Date Posted to General Ledger

Posted by:

Menominee County
Request for Budget Amendment

101-301-770.00 by $29,000.00
Prisoner Board from GF fund balance
by
9/18/2018

currently over budget, adding S to accommodate expenditures.

Food costs/Average number of inmates are up from last year




2017-18 BUDGET AMENDMENT
NUMBER: 71
September 18, 2018

Re: Over budgeted in these accounts. Funds will be moved to GF Fund
balance to off set other over budget accounts

Account Number  DESCRIPTION Budget

101-265-970.11  Tuck Pointing & Exterior Painting $ (25,000.00)
101-265-970.00  Jail Window Glass (15,700.00)
101-265-920.04  Utilities/Natural Gas $ (15,300.00)

&5



Budget Year: 2017/2018

Please Decrease
Expenditure Account

Please Decrease
Revenue/Expenditure Account

Date of Request

lJustification

Requesting Department
Elected Official/Dept. Head
Chief Fiscal Officer's Approval
Date Posted to General Ledger

Posted by:

Menominee County

Request for Budget Amendment

101-265-970.11

Tuck Pointing & Exterior paint

101-265-970.00

Jail Window Glass

101-265-920.04

Utilities/natural gas

9/18/2018

by

by

($25,000.00)

($15,700.00)

($15,300.00)

to General Fund

Originally over budgeted in these accounts. Can be used for ofsetting

other over budgeted accounts.




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Vacation Pay out
DEPARTMENT: Administration/Personnel Com.
ATTACHMENTS:
Yes
SUMMARY:

The Personnel committee met to discuss the issue of two District Ct. employees that will not have be able
to take vacation due to other employees being out for medical reasons.
Also discussed was the airport employee that was not able to use his vacation time due to being the only
full time employee at the airport - and the only employee with certifications as needed to comply with
FAA regulations.

RECOMMENDED MOTION

To approve recommendation from the Personnel Committee to pay out vacation time for the following
employees: Jeff LaFleur (124 hours), Linda Menacher (120 hours), and Trenna Parrette (120 hous).

Submitted by: Jason Carviou 09/20/2018

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Change of positions — Road Patrol
DEPARTMENT: Administration/Personnel committee
ATTACHMENTS:
Yes
SUMMARY:

The personnel committee met to discuss the issue of the current full time admin. asst. at the sheriff dept. being
overloaded with duties. Not having the necessary help is not allowing the duties to get caught up on a regular basis
and is creating an issue with the collections of prisoner board funds. Undersheriff Holmes would like to exchange
one of his two PT Road patrol officer positions to a PT administrative asst. for Road Patrol. This would take some
of the duties from the current asst. to allow her to work on receiving more revenues.

RECOMMENDED MOTION

To approve a recommendation from the Personnel Committee to change the job description of one
(vacant) part time position in Road Patrol trom a part-time road patrol officer to a part-time road patrol
office assistant.

Submitted by: Jason Carviou 09/20/2018

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




XA

}}/‘

3 » Process Civil Process
\ o Correspond with attorneys, clients, defendant, plaintiffs, courts
o Setup all legal documents regarding lawsuits, sheriff sales, small claims, summons and
complaints, landlord tenant, evictions, etc. Oversee personal setvice is conducted in a
timely manner.
Bill services
Scan documents into system
Record payments to proper accounts
Deposit funds collected to Treasurer’s office

00 0 o0

s Update Hot Sheet for road officers and transmit to other law enforcement officers outside of
our department as requested

e Communicate with Courthouse as needad
» Perform other related functions as assigned or required by the Sheriff/Undersheriff

* Perform office support functions; prepare, complete, transcribe and type a variety of reports,
records and correspondence; copies, faxes, scans documents; maintain files, databases and
spreadsheets

e Fill-in for Administrative Assistant when absent from work (approved leave or training)
© See Job Description of Confidential Administrative Assistant to the Sheriff for ist of
duties

If position’s hours increase:

® SRP & Hannahville grants
o Preparation & submit grants in a timely manner
o Receive and disburse funds as needed
)\f o Verify accuracy and completeness of data
o Maintain Road Patrol Daily log report

¢ Maintain records for 302 Funding Grant, ORV, Snowmobile and any other grants applied for and
received

s Send warrant letters to those with outstanding warrants
o Maintain warrant database, transmitting updated list to road officers

o I bean St T
= L et ’T”mau



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
A LS County Administrator — Temporary Assist with Airport Director Duties
L S LIS Administration/Airport Committee
ATTACHMENTS:
Yes
SUMMARY:

The County administrator does not currently have specific duties as the airport manager within his job

description. Since he has been doing all of the administrative work for the airport, the committee would

like to keep him doing that. Consensus was to approve the Co. Admin. to temporary duties at the airport.
He will need the help of an asst. to complete the work needed.

RECOMMENDED MOTION

To approve a recommendation from the Personnel Committee to temporarily delegate the administrative
responsibilities (preparing the annual budget, enforcing the rules & ordinances, leases and confracts) and
provide general oversight of the airport operations to the County Administrator, and to maintain the part-
time airport administrative assistant to assist in these administrative duties.

Submitted by: Jason Carviou 09/20/2018

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: County Veteran Service Fund Grant
DEPARTMENT: Administration/Personnel
ATTACHMENTS:
Yes
SUMMARY: g i

The County administrator has submitted a letter of intent to apply for the County Veteran Service Fund
Grant to support a part time administrative assistant positon in the Veterans® service office.

RECOMMENDED MOTION

To approve recommendation from the Personnel Commuttee to apply for the County Veteran Service
Fund Grant, which would provide $25,000 to Menominee County to fund a part-time administrative
assistant position in the Veteran Service’s Office. This position would be tully-funded by the grant, and
therefore contingent on receiving grant funds each year.

Submitted by: Jason Carviou 09/20/2018

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




2018 COUNTY VETERAN SERVICE FUND GRANT

LETTER OF INTENT TO APPLY

Michigan Veterans Affairs Agency
Phoenix Building, 5th Floor

222 N Washingtonh Square
Lansing, Mi 48933

9 14,2018

DATE:

RE: LETTER OF INTENT TO APPLY FOR THE COUNTY VETERAN SERVICE FUND GRANT

Attention Grant Manager:

i am submitting a letter of intent on behalf of Menominee County to apply for the County Veteran Service Fund
Grant. ! understand that the apgplication for funding must be submitted no later than December 1, 2018,

Sincerely,

Applicant Slsnﬂuryw

Tiie: @OUNtY Administrator
906-863-7779
JCarviou@menomineeco.com

Phone:

Emails

B




2018 COUNTY VETERAN SERVICE FUND GRANT

AMENDED PUBLIC ACT 192 OF 1953 - GRANT GUIDANCE

SUMMARY AND BACKGROUMD

The Michigan Veterans Affairs Agency (MVAA) is accepting applications for fiscal year {(FY) 2019 County Veteran Service
Fund grants (PA 210 of 2018). Public Act 210 of 2018 amends PA 192 of 1953, entitled “An act to create a county
department of veterans’ affairs In certain counties, and to prescribe its powers and duties; and to transfer the powers
and dutles of the soldiers’ relief commission in such counties,” {MCL 35.621 to 35.624) by amending the title and by
adding section 3a. This Act creates a county department of veterans’ affairs in certain counties, and to prescribe its
powers and duties; to create the county veteran service fund and to provide for contributions to and expenditures from
that fund; and ta transfer the powers and duties of the soldiers’ relief commission in those counties.

AWARD INFOEMATION

Funding Mechanism: Grant

Total Available Funding: $2.1 million

Anticipated Number of Awards: 83

Length of Project. October 1, 2018 —September 30, 2019
Cost Sharing / Match Required: No

Continuation Funds: Contingent upon appropriation funding

AVAILABLE FUNDING

The total disbursement for each grant shall be determined by combining the following amounts:

(a) A base amount of $25,000.00.

(b) A per capita amount according to the number of veterans residing in each county. The amount in this
subdivision shall be determined by dividing the amount remaining in the fund after accounting for all
disbursements under subdivision {a) by the totai number of veterans residing in this state and multiplying the
resulting dollar amount by the number of veterans residing in the county receiving the grant. Population figures
for veterans residing in this state and in each county of this state shall be obtained from the most recent (2017)
Geographic Distribution of VA Expenditures {GDX) Report published by the United States Department of Veterans

Affairs.

{c) If the amount remalning in the fund after accounting for all disbursements under subsection (a) is less than the
amount obtained by multiplying $1,000.00 by the number of counties receiving grants, the Michigan Veterans
Affairs Agency shall not perform a calculation under subsection (b) and shall not disburse the portion of grant

funds described under that subsection.
There is no cost sharing or match required.

Funding is provided on a relmbursement basis. Reimbursements will be made on a quarterly basis.




TIMELINE

September 17, 2018 - Applications or an Intent to Apply must be submitted to MVAAGrants@michigan.gov by 3:00 PM
Eastern Time. Applicants are encouraged to submit applications early.

September 28, 2018 — Awards announced for those counties that have applied for a grant and a confirmation for those
counties that submitted an intent to apply.

Counties electing to submit an Intent to Apply In lieu of an application packet must submit the Intent to Apply form {see
attached) by the application submission date and time. An intent to Apply informs the MVAA that the county will submit
an application packet no later than December 1, 2018, The MVAA will process applications received between September

21, and December 1, within 5 to 10 business days.

GEFIMITIONS

For this funding opportunity, below is a list of commonly used terms as definad by Public Act 210 of 2018.

(a) "Accredited veteran service officer’: an Individual who has met the qualifications for accreditation under 38
USC 5904 and 38 CFR 14.629.

{b) “County veteran service fund” or “fund”: the county veteran service fund created within the state treasury.

{c) “PIV card”: a personal identity verificatlon card issued by the United States Department of Veterans Affairs.

{d) “Veteran service operations”: assistance and programming to meet the needs of veterans in this state. Veteran
service operations include, but are not limited to, providing advice, advocacy, and assistance to veterans,
servicemembers, dependents, or survivors by an accredited veteran service officer to obtain United States
Department of Veterans Affairs health, financial, or memorial benefits for which they are eligible.

ELIGIBILITY

Eligibility Is limited to Michigan counties.

ELIGIBILITY CRITERIA

To be eligible to receive a grant, a county department of veterans’ affairs must satisfy the following;

(a) Maintain a minimum level of county funding for veteran service operations equal to the level of county funding
for veteran service operations for the preceding fiscal year,

{b) Establish remote access to the United States Department of Veterans Affairs computing systems and require
county veteran service officers to obtain a PIV card.,

(c) Submit quarterly reports to the Michigan Veterans Affairs Agency in accordance with the reporting
requirements detailed in this document.

{d) Provide no less than 20 hours per week toward veteran service operations.

{e) Submit financial reports to the Michigan veterans affairs agency on a quarterly basis, demonstrating that the
county department of veterans’ affairs expended the grant funds received directly and solely on veteran service

operations during the period of the report.




(a) Submissions should focus on enhancing veteran service operations as defined. Priority will be given to
applications that seek to establish a new County Department of Veterans Affairs, increase existing hours
dedicated to veteran service operations, and assist veterans with applying for emergency grants from the
Michigan Veterans Trust Fund.

{b) Other requests wii be considered on a case-by-case basis. Applicants will be notified if their proposal is not
approved and afforded an opportunity to submit an amended or new application. It should be noted that
submitting an amended or new application may delay the start date of the project.

APPLICATION

Applications for this grant require the submission of a project narrative, a budget justification and narrative, and a copy
of the county’s FY18 budget for the organizational structure that provides assistance to veterans and/or family

members.
PROJECT NARRATIVE
All applicants must include a detailed narrative describing:
(a) the county’s current organizational structure that provides assistance to veterans and/or family members;
{b) existing veteran services operations to include the type and number of claims submitted;
(c) additional internal programs that assist veterans;
(d) and how the grant funds will be used.

BUDGET JUSTIFICATION AND NARRATIVE

All applications must have a detailed budget justification and narrative that supports the requested funding. The Budget
Justification and Narrative explains how the costs were calculated and must tie directly back io the Project Narrative.

Click hage for a sample Budget Narrative.

Proposed costs must be reasonable, allowable, allocable and necessary for the supported activity. For questions

regarding cost, please e-mail MVAAGrants@ nichigan.gov.

Supplanting existing funding is not permitted.

Charges to the project for items such as salarles must conform to the written policies and established practices of the
applicant organization.

Travel expenses charged to the grant cannot exceed the State of Michigan approved travel rates.

*A link to the State of Michigan approved travel rates can be found at the end of this document.

Note: Requests for reimbursement for activities/services prior to the actual grant award WILL NOT be reimbursed.




COUNTY BUDGET

All applications must include a detailed FY18 budget for the organizational structure that provided assistance to veterans
and/or family members. For most counties, this will bz their county department of veterans’ affalrs. Counties that do
not currently provide assistance to veterans and/or family members are exempt from this requirement.

POST AWARD

All grantaees will need to be registered to do business with the State of Michigan. Registration is avallable at the

following website: www.michigan.gov/SIGMAVSS.

REPORTING REQUIREMENTS
Wwithin 10 days of the end of each quarter, grant recipients shall submit the following reports:

{(a) An updated county department of veterans’ affairs budget and invoice for expenses incurred during the quarter.

» Submitting budget reports for reimbursement start with an approved budget, Reimbursements will be
made on a quarterly basis. All reimbursabie expenses must be incurred during the grant award cycle.
Requests for reimbursement for activities/services prior to the award of after the close of the award WILL

NOT be reimbursed.

» Reimbursement for salaries/fringe benefits will need ta be supported by submitting certified signed time
sheets by both the employee and employee supervisor,

s Quarterly Financlal Reports demonstrating the expenditure and division of grant funds and county funds,
must be signed by the applicant organization’s Chlef Financial Officer.

{b) A Quarterly Activity Report that identifies the number and types of claims submitted during the reporting
period.

(c) A Quarterly Progress Reports that shall include:

« Major tasks completed [n the previous quarter,
¢ Workta be accomplished in the next quarier.

* |dentify what conditions, if any, which curiently do or may in the future present challenges to county being
able to fulfill terms of grant application or an affirative statement that are no such challenges known or

anticipated.

Reimbursement of expenses is dependent on the receist of all reporting requirements listed above.

Reporting templates will be provided to grant recipients with the Notice of Award.

PROJECT/BUDGET AMENDMENTS

You must receive prior authorization from MVAA before making a project or budget revisions. Revisions made without
prior approval will be not be reimbursed.

MONITCRING

All grant recipients will be subject to grant monitoring and performance, including data collection. Standardized
templates will be provided. Budget, progress and activity reports will be required quarterly. Grant and performance
monitoring will be conducted by the Michigan Veteran; Affairs Agency. If the Michigan Veterans Affairs Agency




determines, by audit or otherwise, that a county department of veterans’ affairs expended the grant funds received for
purposes other than veteran service operations, the Michigan Veterans Affairs Agency shall reduce the grant
disburserment provided to the county department of vaterans’ affairs in the succeeding fiscal year by an amount equal to

the total of all amounts improperly expended,

CONTACT INFORMATION
For questlons regarding this funding opportunity, please e-mail MVAAGrants@michigan.gov.

RESOURCES

The following sites may be of assistance in researching and developing your grant application.
Most recent (2017} Geographic Distribution of VA Expenditures (GDX) Report:

https://www.va.gpov/vetdata nditures.as

Michigan Veterans Trust Fund:

State of Michigan Travel Rates:

htips://waw.michigan.gov/documents/dtmb/Travel Rates FY18 Jan2018 609896 7.pdf




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBIKL L Commissioner Expenses & Per Diems
DEPARTMENT: Adimisistration
ATTACHMENTS:
Yes
SUMMARY:

Board to review Commissioner Per diems and expenses as recently submitted for payment.

RECOMMENDED MOTION:
Approve Commissioner Per diems and expenses as recently submitted

Submitted by: Jason Carviou 09/20/2018

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




LEIVED
AUG 39 2018

Commissioner Per Diem
Expense Form

Name of Commissioner __Wiiliam Cech

$50.00 per meeting - Reg. or Special County Board meeting
$75.00 MAC or UPACC Conference




RECTIVED|
AUG 29 2018

MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: .545 cents/mile ~ effective 01 January 2018

*Meais Breakfast - $9.00
Lanch - $11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: William Cech ~ District 5

Date Meeting Place . # of miles X Total ~ Account
A Vmile | _Cost Number

291 || 101-101-860.05
3.L6] 101-101-860.05
gL; 101-101-860.05
4.4, 8] 101-101-860.05
101-101-860.05
101-101-860.05
101-101-860.05

101-101-860.05
101-101-860.05

sk

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: §39 10 Ave., Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the
sarne has been paid.

L= Date




MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: .545 cents/mile ~ effective 01 January 2018

RECEIVED
AUG 29 2018

*Meals Breakfast - $9.00
Lunch - $11.00
Dinner - $20.00

“must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: John R. Nelson ~ District 9

Date Meeting Place # of miles X Total Account
212/ | MEAOMICE (Finanee) | 94 [ ST23 | 101-101-860.11
e S o 101-101-860.11

101-101-860.11
101-101-860.11
101-101-860.11
"~ 101-101-860.11
101-101-860.11
101-101-860.11
101-101-860.11
‘ Total
Mileage 8 22

Expenses shall be submitted to the County Administrator’s office by the last day of
the following or be forfeited. Send to: 839 10% Ave., Menominee, MI 49858

It§s hereb fied that the above account is true and correct and that no part of the
same has been paid.

%f}s{/s =

i ' Date




Commissioner Per Diem
Expense Form

Name of Commissioner _ John Nelson

$50.00 per meeting - Reg. or Special County Board meeting
$75.00 MAC or UPACC Conference

T Date s [ Wissting Description & Duration 1 T Ma
£l 1R . Co  Freasee D
&£ !I"f Co. BD- "L('O

a ! a? Ce ‘}:D - CD..

Total Per Diem ;

It is hereby certified that the abovelyo ‘

Commissioner Signature: \"

Date: %\Ui! H V




CoPy,

Commissioner Meeting Fee .A'Uﬁ <0 101
Expense Form BY: B
Name of Commissioner __ Jan Hafeman
$50.00 per meeting-Reg. or Special County Board meeting (or external committee/boards)
$75.00 MAC or UPACC Conference
- Date Meeu!gl)esenpﬁnn & Duration Meeting Expense :
8/09/08 Northpomte Meeting 10.00
8/13/18 Co. Bd. Finance 50.00
8/14/18 Co. Bd. ti 50.00
8/16/18 Public Health Delta Menominee 50.00
8/23/18 Northpointe 10.00
8/23/18 Pinecrest 50.00
8/28/18 Co. Bd. Meeting _50.00
8/30/18 UPCAP-Legislative Meeting 50.00
320.60

P

Itishstebyoerﬁﬁedthatthcabovcaccountistucandcouectandﬂmtnﬁpartﬂfthesamehasbeenpaid.

Commissioner Signature:

Date:

8/29/18




; L

MENOMINEE COUNTY

cop

BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER
Mileage:  $.545/mile — effective 01 January 2018
*Meals: Breakfast - § 9.00
Lunch - $11.00  Dinner $20.00
*must attach receipt for reimbursement
*meals provided by conference will NOT be reimbursed
Name: Jan ~ District 8
Meeting Place # of miles X Total Account
| S45/mile | Cost |  Namber
A i SRR T e e s e
%/13/18 | C.B. Finance-Menominee 76| 41.42 | 101-101-860.10
8/14/18 | Co. Bd.-Spalding Twp. B 6.54 | 101-101-860.10
§/16/18 | Pub Health-Pinecrest R, 7.63 | 101-101-860.10
8/23/18 | Pinecrest-Pinecrest 14 7.63 | 101-101-860.10
8/28/18 | Co. Bd-Spalding Twp. 12 6.54 | 101-101-860.10
8/30/18 | UPCAP-Escanaba 60 32.70 | 101-101-860.10
- . ) 101-101-860.10
101-161-860.10
101-101-860.10
188 | Total

Expenses shall be submitted to County Administrator’s office by the last day of
The following month, or be forfeited. Send to: 839 10* Ave., Menominee, MI 49858
It is hereby certified that the abonmmtis&ueandmrrectandﬂmtnopartof the




Name of Commissioner __Larry Schei

fre meia
1

i 2018

Commissioner Per Diem
Expense Form

BY:

$50.00 per meeting - Reg. or Special County Board meeting
$75.00 MAC or UPACC Conference

Meetlnggucrlpﬂon & Duration { Meeting E

-

C’an {4 Q'SE._OQ:.
Gy iy o =

It is hereby certified that the above account igtm:
Commissioner Signature: f

Date:

Total Per Diem ¥/00, &0

Ay rrectandtlmtnopaxtofthesmnehasbeenpaid

o




MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: .545 cents/mile ~ effective 01 January 2018 AUG g2 2013

*Meals Breakfast - $9.00
Lunch - $11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: Larry Schei ~ District 4

Meecting Place # of miles X Total . Account

.545_Ilnile Cost Number

17+ %4 | 101-101-860.04
¥ 72,00 | 101-101-860.04
101-101-860.04

101-101-860.04

101-101-860.04

101-101-860.04

101-101-860.04

101-101-860.04

101-101-860.04

| ileap ‘ lo3

Expenses shall be submitted to the County Administrator’s office by the last day o;- L
the following month, or be forfeited. Send to: 839 10 Ave., Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the
same has been paid.

&/ /2

e e e e ——



' Sep-03.2018

*Meals

07:34 PM J Piche

9066392664

MENOMINEE COUNTY

BOARD OF COMMISSIONERS

REIMBURSEMENT VOUCHER

Breakfust - $9.00
Lunch -$11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Nume: Gerald [, Pichs ~ Diggriet 7

-545 cents/mile ~ effective 01 January 2018

BY:

BAGE.

2/

SEP ¢ 2018

Daie Meeting Place # of miles X Total Acconnt
; _.545/mile Cort Number
g/1/13 R - 7] Zd. +&¥ [ 101-101-860.07°
‘ = | 101-T01-860.67 |
glw s = —Fegoliplons | TL | 27.2¢ 17101-101-860.07
_ __| 101-101-860.07
/113 [ 3peT0ing g Gonky oel] _&. L7 | 0101 460.07
SealiGeT et [ 101-101-860.67
(3038714 |5 - Cudh {4 ©. 57 | 101-101-880,07
= — | 101-701-860.07
101-101-860.07

Expenses ehall be submitted to the Coun
the following month, or be

It is hereby certified that the above account iy true and

; mh%ﬂ.

Signed

forfeited. Send to; §39 100 Ave,

ty Administrator’s office

by the last day of
Menomines, M1 49855

correct and that 0o part of the

2/a /s
Dafe

RECEEV 2 ) l




Sep.03.2018 07:34 PM J Piche

9066392664 PAGE. 3/ 3
Commissioner Per Diem
Expense Form
Nmof(‘:ommlsdoner__ﬁmm_
$50.00 per meeting - Reg.orSpedalComtwadmeeﬁng
$75.00 MAC or UPACC Conference
. DRte: 5. 7 Lo v e iz Tes & Durstion” .- . - .Moeetin g Expense
/7 2T M. '0)?-7:'&!- . A—
g-zzttf /] ﬂtF—- ; M. ;Tc.v 7 e Y V
/1418 . ﬁ’ g-zd'éom — /"’ﬁ& 7}-_/16-1. ; 50 . —
O Meaetales = Aeh_L e
M ..n e o ﬂt— ? d r!‘ ST E e
Tarla [ty Bared B Y TR
N Fel1T " _FEMR — touaflw e —
It is hereby certified that the above acco

is true and

that no part of the same hag been paid,
Commistioner Signaturs: M

Dnte: ?/ 3 &




MENOMINEE COUNTY

BOARD OF COMMISSIONERS RECTITS
REIMBURSEMENT VOUCHER e
Mileage: .53 cents/mile ~ effective 01 Janmary 2017 e e 7'
*Meals Breakfast - $9.00 F
Lunch - $11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: Steven Gromala ~ District 1
_ X Total Account
.SgSImlle Cost Number
) ¥ 9517
a2, : 28.34 101-101-860.01

45 78 101-101-860.01
101-101-860.01

101-101-860.01

101-101-860.01

101-101-860.01

101-101-860.01

101-101-860.01

101-101-860.01

Expenses shall be submitted ¢o the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10 Ave., Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the
SWM
Signed

5/5/20/8

{ [ Date




RECETTT,

— 4

Commissioner Per Diem (Meeting Fee)| =
Expense Form SEP & 2018
By

——-—...._.-..._....._ 2y

Name of Commissioner S A"i G\"’?"ﬁé_

$50.00 per meeting - Reg. or Special County Board meeting (or external committees/boards)
$75.00 MAC or UPACC Conference

~ Date’ o Meeﬁngneucﬂpuon&l)mﬁon | ‘Meeting Expense
A
[/ SO, ce>
0. 00
/;4 /2018 52.80
%A&aﬁ__ -0 —
%% 20 (g 2,00
] PR
e
38,00
ey

Total Per Diem 258,00/
It is hereby certified that the above account is true and correct and that no part of the same has been paid.

Commissioner Signature: .57(: J
Date: o/s/ 2o/
G




Commissioner Per Diem
Expense Form

Nam¢ of Commissioner __ Larry Phelps

Bt e

_"!

e
A, LI 15

5“1" g’:.d_‘q

SEP & 2018

$50.00 per meeting - Reg. or Special County Board meeting
$75.00 MAC or UPACC Conference

V2.4 Cad e Krves ﬁfp.ﬂﬂ
et [& (Zr)2 472 isp. o0
I | A e 7 b SO0
S/ Y ET a2, L., yarribic 7 5o, O
8 A Lo " = ( Daoviers o oy o >
g. S Tl .. o Bl =y ,‘r o :;09&
b’ A : III*JMP 1 A L be -, v, P

=

Total Per Diem _ oo, O ]

it is hereby certified that the above account is true

Commissioner Signatur

Date:

P 1 E

mlmﬂofthemahashemwd_ #b




MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: .543 cents/mile ~ effective 01 January 2018

*Meals Breakfast - $9.00
Lunch - $11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: L Phy ~ District 3

Date Meeting Place Account
Number
rdd 101-101-860.03
/25 (/8| /7 p7 101-101-860.03
- 101-101-860.03
Loz Sl ‘ 101-101-860.03
Lo ( S¥5 PR/, PO| 101-101-860.03
5 L 5¥s 2 | 101-101-860.03
o 2= YO |55 W2 s B 101-101-860.03
o//re” | - | 62 |+ Sxs |72 59| 101-101-860.03
| - : p 101-101-860.03
Mileage —<FC o b
i _ Total 'll’lli__len:é FeeE E;E_
| | ASTE,
Expenses shall be submitted to the County Administrator’s office by the last day of ‘m

the following month, or be forfeited. Send to: 839 10 Ave., Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the

7 E

Date



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Miscellaneous Bills
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Miscellaneous bills as paid on August 27 & 28, 2018 in the combined amount of $57,185.46.

RECOMMENDED MOTION

To approve miscellaneous bills as paid on August 27 & 28, 2018 in the combined amount of $57,185.46.

Submitted by: Jason Carviou 09/20/2018

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

| Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Miscellaneous Bills Account Number List

General Fund Expenditures

101-101 Board of Commissioners
101-103 Other Legislative
101-131 Circuit/Family Court
101-132 Family Court

101-136 District Court

101-141 Friend of Court

101-148 Probate Court

101-150 Jury Commission
101-172 County Administrator
101-192 Board of Canvassers
101-211 Legal .

101-215 County Clerk

101-253 County Treasurer
101-257 Equalization

101-261 MSU Extension
101-262 Elections

101-265 Courthouse Grounds
101-267 Prosecuting Attomey
101-268 Register of Deeds
101-275 Drain Commissioner
101-301 Sheriff Department
101-331 Marine Law

101-332 Snowmobile Law
101-334 Off-Road Recreational Vehicle
101-335 ATV Education

101-401 Planning Commission
101-402 Brownfield Authority
101-426 Emergency Management
101-526 Waste Management
101-601 Health & Welfare
101-648 Medical Examiner
101-681 Vets Burial & Relief
101-682 Veterans Affairs
101-728 Economic Development
101-897 Appropriations

101-999 Operating Transfers

Speclal Revenue Funds

205
206
208
215
216
218
220
243
249
256
263
264
265
266
269
271
272
274
277
280
281
282
285
286
289
292
294
292
401
516
517

Road Patrol

Sheriff Work Van

County Parks

Friend of Court

Airport

IT - Computer Serv.

Park improvements
Remonumentation

Building Code

ROD - Automation Fund

Pistol Licensing

Local Cormrections Officers Training
Drug Law Enforcement Forfeiture
Eg11

Law Library

County Library

CDBG - Wells Fargo Grant
CDBG - County

LEPC

Inmate Canteen fund

K-9

Justica Training

Senior Citizens

Medical Marijuana Grant

SOM Salvage Vehicle Title Inspections
Child Care

Vetarans' Trust

Special Child Care Funds
3-Way Road

DTRF-Dalinquent Tax Revoiving Fund
DTRF-PA 123 Foreciosure



INVOICE REGISTER REPORT FOR MENOMINEE COUNTY Pag

08/27/201802:12 PM
User: jessicaw EXP CHECK RUN DATES 08/28/2018 - D&/29/2018
DB: Menominee Counly BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID
\ ‘VENDOR CODE- 01035
MNum Vendor - inv Date Due Date Inwv Amnt <
En“rr L s Entares By AmtDue Statu
GL Disiribution
Credit Card
60482 Magtercard 0871272018 ¢B/s28/2018 3,036.36 3,036.36 Open
Courthouse, Parka, 8911 jessicaw
101~268-~725.00 USP3 ] &8_T0
101-265-931.00 Homadapot .com 249.00
101-141-860.00 PayPal 75.00 APPROVE D
215-141-860.00 PayPal 159.00 .
101-265-931.00 Haxbor Fraight Yools 157.49 g
215-141-860. 00 Mountain Grd Lodge 32968 AG 2 & e /——
101-141-860_00 Mountain Grd Ledge 329.67
101-265-755.00 Amazon 71.83 i
101-265-755.00 Amazon 18.94 GHIEF NSCAL OFFICER -
101-265-931.00 Harbor Freight Tools 161.37 WENOMINEE COUNTY MICHIGAN
208-751-330.04 FoolWebaquatictech 314.84
1D1-265-981.00 Secretary ¢f State 13.20
2068-751-755.01 K Mart 6.35
101-265-930.01 Amazon 14.66
101-265-930.01 Amazon 256.43
266-325-728.00 Headsatsg Direct, Inc. 473.15
101-253-960.00 DoubleTree Hotels 406.35
101-268-729.00 USPES 6.70
101-267-860.00 PayPal . 75.00
701-000-276.00 PayPal. 120.00
Credit Card 3 TR 2 : :
60483% Maatercard 081272018 ae/28/2018 1,952.76 1,952.76  open
"Sheriff Dept jessicaw
- 101=-341=-742.00 Aoliday 20.01
'101-301-742.00 Holiday 36.61
101=301-742.00 Hioliday 43.30
1D01-301-742.00 Holiday 38.30
101-301-742.00 Shell Oil 44 .73
1061-301-742,00 Shell oil 10.95
101-301-742, 00 Superior Touchless 11.00
101-301=742.00 Superior Tcuchless 11.00
101-301-755.00 Amazon 15.50
101-301-155.00 Bok Barker 17.2¢
‘101-301~770.00 Bob Barker 25.75
101-301-770.0¢ Bob Barker 169,91
101-331-770.00 Bob Barker 216.42
101-301-770.00 Wal Mart 70.00
101-301-770,00 ¥al Mart T0.00
101-301-770.01 American Screening 305.00
101-301~770.01 BAMC Outpatient 3.13
101-301-B60.00 BP 2B.95
101-301-860.00 Burger Ring 18.20
101-3901-860.00 Kwik Trip 4.00
ZD01-301-860.00 Rwik 'l‘r:ip 5.05
101-301-860.00 McDonalds 6.35
201-301-860. 00 McDonalds 10.37
101-301-860.00 Thunder Bay Lobby 96.57
101-301-860.00 Thunder Bay Lobby Credit {9.57)
101-301~-934.01 Battery Universe 187.42
1021-301-934.02 The Belson Company 427.14
286-301-8481, 00 2008 Dominos 17.22
Z01=-301-755.00 OTHER QOPERATING SUPPLIES 32.25
# of Invoioces: 2#&Dus: 2 Totals: 4,989.12 4,880.12
# of Credit Memoe: 0 #Due: 0 Totals: ‘ 0.00 0.00
Net of Invoices ¢nd Credlt Memos: 4,989.12 4,989.12
(8.57)

* 1 Net Invoices have Credils Totalling:




0827018 03:43 PV CUSTOM INVOICE REPORT FOR MENOMINEE COUNTY APPRWED#

User. jessicaw EXP CHECK RUN DATES 0812 -
- e Mo OLES 712018 - D8/27/2H18
oreu Mg 28 g p—"
INVOICE :
NUMBER DESCRIFTION _ DISTRIBUTIONSWAMOUNTS URIEF FISCAL OffigER AMOUNT
VENDOR NAME: ATAT - CAROL STREAM, IL ~ WEROWIREE CODNTY SOCAIGAN
906863444108 August 19 - Soptember 18 10110385000  546.47 4847
908853470502 August 19 - Seplember 13 101-103-85060 9538 95,38
906383202304 August 19 - September 18 101-103-850.00 42321 P
TOTAL VENDOR AT&T - CAROL STREAM, iL Toe 06
VENDOR NAVE: BRAZEAU, DAWN
M17-2028-FH Tranacripts (Paople v T. Car) 104-131-808.00 6580 8550
TOTAL VENDOR BRAZEAU, DAWN 510
VENDOR NAME: G OVERLAND PAPER CO :
117788 . Janitorial Supplies (Courthouse) 101-265-755.01 347,50 U750
117785 Park {Janitorial Suppiies) MO751-75501 14407 P
774 Janiorial Supgiies (Annax) 10126575501 3642 3842
17787 Janhosiaf Supplies (Library) 101-285-755.01 5649 5649
TOTAL VENDOR CLOVERLAND PAPER CO ' YT
VENDOR NAME: DATASPEC, LLC -
e niial Yesr Satup (VA's Office) 101-882-80200 440,00 49,00
TOTAL VENDOR DATASPEC, LLC ' T
, {Aiporf) 21658588101 585,00 595.00
21184 wmmummrt} 21658598101  165.00 ' 18500
TOTAL VENDOR ENTRANCE SYSTEMS R~
VEHJORNAIEUH-IOGRAFTH!SPRH‘I‘ING.NC
VMIuEmnInpes{FOC] 101-141-727.00 28575 2575
TOTAL VENDOR LITHOCRAFTERS PRINTING, INC. =
VENDOR NAME: MANPOWER, iNC,
33078811 " Wieek Ending 8/18/18 (D, Averill 21858570400 408,00 40800
TOTAL VENDOR MANPOWER, INC. - 000
VENDOR NAME: MENARDS - MARINETTE ]
85063 B&G Operaing Supplies 101-26575%.00.  61.51 6181
85964 Parks - Sign Poats 20875175502  78.88 7488
14949

TOTAL VENDOR MENARDS - MARINETTE
VENDOR NAME: MICHIGAN COUNTES WORKERS'




C/27/2018 0340 PM. CUSTOM INVOICE REPORT FOR MENOMINEE COUNTY Paga: ¥/ 7]

R EXP CHEGK RUN DATES 06/27/2018 - S8/27/2078
Wanomimee Co LJOURUALIZED APPROVED
INVOICE _ :
NUMBER DESCRIPTION DISTRIBUTIONS'AMOUNTS 623 B f— T
VENDOR NANE: MCHIGAN COUNTIES WORKERS'
bt 20184 Ctr 1011011800 7528 CHIEF FISCAL OFFICER 30.286.15
10113171600 5844 MENOMINEE COUNTY MICA[GAN

101-132716.00 11483
101-136-716.00  497.08
10114171600 777.94
10114871600 50.67
101-150-716.00  3.68
101-17271600 472,85
101-215-71800 283,14
101-253-716.00  196.65
101-257.71600  420.85
10126171600 27.01
101-265-716.00 1,56757
WI26771000 135615
101-268-71800  104.42
101-301-716.00 18,112.87
101-331-716.00 53,00
10142671600  43.00
10164871600 644
101-662.716.00  50.06
205-316-716.00 9,640.54
20531671600 626.08
208-751-716.00 107250
216-565-716.00 1,383.66
997171600 3358
286-025716.00  581.27
7179071600 79558
20666371600  285.10
666471600 2078
29666571600 24744

TOTAL VENDOR MICHIGAN COUNTIES WORKERS' el 39,280.15
VENDOR NAME: VILLERS ACﬂON OFFICE SUPPLY |
0138261001 Oflice Suppfies (Treasurer's Oﬂlca} 10125372700 4225 _ - 4228
" TOTAL VENDOR MILLERS ACTION OFFICE SUPPLY { S Y
VENDOR NAME: SHERWIN WILLIAMS COMPANY B,
3492 Paint (Courthouge} 101-265-75500 3344 .. B
TOTAL VENDOR SHERWIN WILLIAMS COMPANY : ey
VENDOR NAME: STATE OF MICHIGAN : :
7131418 : Morthly Ofisat Bling 202662-843.01 4,078.48 407848
TOTAL VENOOR STATE OF MICHISAN 0T84
VENDOR MAME: [L.E.S. COMPUTERS, INC.
79658 ColorL-u[atPrlmr 101-143-970.00 52099 52099
TOTAL VENDOR U.E.S, COMPUTERS, INC. 09

GRAND TOTAL: 4700089

e AR AR 0 85 T it i



08/28/2018 03:44 PM CUSTOM INVOICE REPORT FOR MENOMINEE COUNTY Page: "

Usar, jessicaw EXP CHECK RUN DATES 08/2/2018 - 00/25/2018
DB: Manominse County UNJOURNALIZED
OPEN
INVOICE _
NUMBER "\ DESCRIPTION : DISTRIBUTIONSAMOUNTS AMOUNT

988-PSI34879  \Balleryfor fim Quist Phone 0875175502 2850 850
TOTAL VENDOR BAJTERIES PLUS 750

VENDOR NAME: BLUETARP Fi . /
bg (x8) & Oparational Suppies 101-265970.12 320,00 / 3556

208785 Enargy B
101-265-753.00 4031
101-265-755.01

TOTAL VENDOR BLUETARP FINANCIALNNG. 38556
VENDOR NAME: Hi TEC BUILDING SERVICES, INC. _
018211 Cleaning Services - August 2018 101-265-801.00 148120
TOTAL VENDOR Hi TEC BULDING SERVICES, NG 1,861.20
VENDOR NAME: (MAGEWORKS
12578 Uniform Afowanice - James Mekish 101-265-745.00 150,00
TOTAL VENDOR IMAGEWORKS 150.00
VENDOR NAME: MECHANICAL TECHNOLOGIES, INC.
25803 Courthoanse - Chillar Mainterance 468.00 466.00
TOTAL VENDOR MECHANICAL TECHNOLOGIES, INC. ‘ Y
VENDOR MAME: MENARDS - MARINETTE -
86033 Opemilonal Supplics e
66032 Ground - Heavy Duly Hose Py
66125 Credit Mamo (Operationa! Supplies) 175
86126 Operational Supplies 35,98
86119 Opavational Supplies 1798
TCTAL VENDOR MENARDS - MARINETTE 15272
VENDOR NAME: MOTION INDUSTRIES,
WI27-418760 ~ Jat Kiichen Exhaust Motor 2198
TOTAL VENDOR MOTION INDUSTRIES, INC. 25199
VENDOR NAME: SHERWIN WILLIAMS COMPANY
3550-3  Exioor Paint 101-285.870.11  177.28 M5
34401 Paint 10126575500  37.49 749
34985 : Paint 101-265-755.00 3344 & 144
TOTAL VENDOR SHERWIN WILLIAMS COMPAN¢ ‘ 2821
VENDOR NAME VERIZON WIRELESS :
9811932607 Collular Services 101-265850.01 218,01 85127
101-301-850.00 313.78 '
101-425-850.00 5235
101-682-850.00 4042
20531585000 32632
266-32585000  0.41

TOTAL VENDOR WIRELESS oy
GRAND TOTAL: 45



08/28/2018 03:44 2N CUSTOM INVOICE REPORT FOR MENOMINEE COUNTY /4, £ [3 3 OV
User: jessicaw EXP CHECK RUN DATES 08/29/2018 - 08/28/2018 F N
DB: Menominee County UNJOURNALIZED
OPEN
Al
INVOICE _)
NUMBER DESCRIPTION DISTRIBUTIONSWAMOUNTS  CHIEF Fiscar, oFrieR™) AMOUNT
988-P5134879 Battery for Jim Quist Phone 208-751-755.02 2850 28.50
TOTAL VENDOR BATTERIES PLUS 28.50
VENDOR NAME: BLUETARP FINANCIAL, INC.
208785 Energy Bulbs (x8) & Operational Supplies 101-265-970.12  320.00 385.56
101-265-755.00 40.31
101-265-755.01  25.25
TOTAL VENDOR BLUETARP FINANCIAL, INC. 385.56
VENDCR NAME: Hi TEC BUILDING SERVICES, INC.
018211 Cleaning Services - August 2018 101-265-801.00 1,861.20 1,861.20
TOTAL VENDOR H| TEC BUILDING SERVICES, INC. 1,861.20
VENDOR NAME: IMAGEWORKS
12578 Uniform Allowance - James Mekash 101-265-745.00  150.00 150.00
TOTAL VENDOR IMAGEWORKS 150.00
VENDOR NAME: MECHANICAL TECHNOLOGIES, INC.
29803 Courthouse - Chiller Maintenance 101-265-934.00  468.00 468.00
TOTAL VENDOR MECHANICAL TECHNOLOGIES, INC. 468.00
VENDOR NAME: MENARDS - MARINETTE
66033 Operational Supplies 101-2685-755.00  20.82 20.82
66032 Grounds - Heavy Duty Hose 101-265-030.02  59.96 50.96
66125 Credit Memo (Operational Supplies) 101-265-755.00  17.98 17.98
66126 Operaticnal Supplies 101-265-755.00  35.98 3598
86119 Operational Supplies 101-265-755.00  17.98 17.98
TOTAL VENDOR MENARDS - MARINETTE 152.72
VENDOR NAME: MOTION INDUSTRIES, INC.
WI27-418760 Jail Kitchen Exhaust Motor 101-265-934.00 251.99 251.99
TOTAL VENDOR MOTION INDUSTRIES, INC. 251.89
VENDOR NAME: SHERWIN WILLIAMS COMPANY
3550-3 Exterior Paint 101-265-970.11  177.28 177.28
3440-1 Paint 101-265-755.00  37.49 37.49
34985 Paint 10M-265-755.00 33.44 33.44
TOTAL VENDOR SHERWIN WILLIAMS COMPANY il 248.21
VENDOR NAME: VERIZON WIRELESS
9811932607 Cellular Services 101-265-850.01 218.01 851.27
101-301-850.00 313.76
101426-850.00 52,35
101-682-850.00 4042
205-315-850.00  326.32
266-325-850.00 0.41
TOTAL VENDOR VERIZON WIRELESS 951.27
GRAND TOTAL: 449745




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
el Miscellaneous Boards/Committees/Commission reports
e L Administration
ATTACHMENTS:
Yes
SUMMARY:

The Board to review Miscellaneous Boards/Committees/Commission Reports

RECOMMENDED MOTION

Approve Miscellaneous Boards/Committees/Commission Reports to be placed on file in the office of the
County Clerk

Submitted by: Jason Carviou 09/20/2018

Date

WORKSHOP ACTION

l Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Menominee County Planning Commission
5904 U.S. Highway 41 Stephenson, M| 49887
Planning Commission Minutes
April 23, 2018

The Menominee County Planning Commission meeting was called to order at 5:00 PM CDT by Chair Lillian
Schultz at the Lake Township Hall in Stephenson, Ml with the Pledge of Allegiance.

Roll Call: Present: Bill Anderson, Bob Desjarlais, Charlene Peterson,. Lillian Schultz, and County
Commissioner Steve Gromala. Excused: Gary Scholtz. Absent: Terry Pracs. Quorum was present to

conduct business.

Appraval of Agenda: Motion to approve by S. Gromala; support by B. Anderson. Mation carried.

Approval of Previous Minutes: Motion by B. Desjarlais to approve regular minutes of March 26,2018
meeting; support by B. Anderson. Motion carried.

Public Comment: Rich Sexton, EMC pfesgnt —no comment.

Old Business: _ _ _
A) Marijuana regulations: PENDING - State is still in flux on some issues.

Will leave this topic on the agenda for the time being.

NewBusiness: : :
A} COUNTY MASTER PLAN — The first session of the 5 vear review of the Menominee County

Master Plan included the first two chapters. The following suggestions were made:

1} Title page — change Commission members / review date |

2] Chapter One & Two will only need a few minor updates. All changes will be incorporated and
presented as a final document. At this time, no action was taken but consensus was made on

the suggestions for changes.

B) The Airport Use Ordinance that has already been adopted was reviewed. No action taken.
Steve Gromala stated the Sheriff needed this Use Ordinance in place in order to enforce the
requirements listed within the Airport Use Ordinance. :

Next Meeting Date: Monday, June 25, 2018. CHAPTER 3 will be discussed.
Adjournment: Mation by B. Desjarlais to adjourn, support by B. Anderson. Motion carried.

Meeting adjourned at 5:49 pm.

Minutes Submitted by:

Charlene Peterson, Secretary
Menominee County Planning Commission

Qppreved F28)8




Menominee County Parks and Recreation Committee
Meeting Minutes ~ June 4, 2018 - Approved ¢ I "{ 1§
The rﬁeeting was called to order at 6:00 PM by Chair, Bob Desjarlais at Kleinke Park.

Reporting for roll call were: Bob Desjarlais, Dick Peterson, Kathy Branz, Mike Kass,
Administrator Jason Carviou and County Commissioner Larry Phelps and Bill Cech.
Excused was Vola Bleile. Others present were Jim Quist, Karen Kayser, Noreen
Johnson, Bev Johnson, Kathy Coppen and Eric Tickler.

Approval of agenda: Motion by Dick Peterson to approve the agenda; support by Mike
Kass. Motion carried.

Minutes: Mike Kass made a motion to accept the May 7%, 2018 minutes supported by
Dick Peterson. All in agreement - motion carried.

Public Comments: Noreen Johnson stated they have been in contact with Mark
Polega from Cuppad regarding a scaled map showing the trails in Bailey Park. There is
a cost of $1,000 as he is giving them a break. Mark works for the City of Gladstone and
for Cuppad, he will do a rendered colored Master Plan Map showing current and
historical trails which will be completed by December 31, 2018. Noreen is looking into a
grant for signs to label the trails, she also has passed on the Fortester's Plans to
incorporate into the mapping. The board was asked if they would like to add other trail
maps — it was decided at this time to wait until next year and look into it then,

Business:
a. Jim Quist gave a report on the electrical at Shakey Lakes. Both the building
and parking lot are complete. :

b. Road Commission drawdown to repair culverts by dam at Shakey Lakes:
Darrelt Moilenan stated at the Menominee County MTA meeting that there
may be a penalty to move the project out and he would look into having the
county and the Parks pay the penalty. Dick Peterson said they are now
‘moving equipment in and they may work on the smaller culvert using the
coffer dam. Bob stated that if there is a public meeting we would offer the
building at Shakey Lakes as the meeting place. Karen Kayser presented the
Parks Committee with a breakdown of possible loss for this time period —
including Camping; Pavilions; Vehicle Passes; Boat Passes: Firewood;
Reservation Fees; Showers and Electrical surcharge showing a totaf of
$41,225.52.

c. Follow up on Harvesting project — Mason Park stream will need a permit to
cross. Dear Francis has applied for a DEQ permit to use matting to cross the
stream — this will cost us $50 for the permit.

Jim Quist asked about removing some of the stump at Shakey Lakes. There
are about 300 stumps total, but he would like to remove some of those in the
camping area. The committee gave him permission to get a quote to remove
some of the stumps. Dick Peterson suggested getting a price on a stump
remover, as this may be more cost effective. He will look into this.




d. Review of Camping Schedule Shakey Lakes and Kleinke: After much
discussion it was decided to leave this as stated in Menominee County Parks
Seasonal Lease Campsites Policies and Procedures.

e. Review Financials: A motion by Kathy Branz to accept the financials as
presented with a support by Bill Cech. All were in favor.

f. Septic Tank at Bailey - Noreen Johnson stated this will be done in the fall
between September 15 and October 15.

g. Bidding on Sewage pumping: Because it cost over $5,000 per year this has
to go out on bids for 2018-2019. Suggestion to make it a 3 or 5 year bid.

h. Menominee Bike Ride — River Park for rest stop: The Menominee Bike Ride
has used River Park for a rest stop in the past. A motion by Bill Cech to allow
the Bike Ride to use River Park on June 24" supported by Mike Kass with all
in favor.

i. Shakey Lakes and Wind Rose North Outfitters 1%t Annual Kayak Fishing
Tournament - Dick Peterson stated the ads were good and it was well
advertised. The ads on Polka Polka Polka were very good and Jim Quist
nephew sponsored it on Utube.

j- Grants-
a. Picnic Tables — Jim received the frames and will pick up the wood
b. Electrical - Received a Hannahville Grant for $8,000
c. Handicap Accessibie — Received a Hannahville Grant for $2,500.

Correspondence: Jason Carviou stated he had a letter from the DEQ on the -
campground inspections. When updates are done we need to inform the DEQ, also
have to apply for permits for new campsites. Jason also received a report from the
Public Health Delta & Menominee Counties — during their inspection of Kieinke
Campground there were no lights in the men’s bathroom (Jim Quist stated they had just
left to go get bulbs and the Health Department must have been there while they were
gone — but it is completed), The swimming beach is not marked as “Not Tested” . Site
#38 is located 35’ from the vaulted privy and has to be 50’ — site boundaries have to be
defined at 5¢°. Backflow prevention is missing from back of Men’s side of pipe alley and
pressure tank at threaded hose outlets (Jim — the 1 is done and the 2™ is ordered).
And last the bathing beach is not posted “No Life Guard®. Jason will look into proper
signage for this.

Any other item Members Wish to Present: Jason stated he would be working on the
budget and would go over this with Bob Desjarlais.

Public Comment: Eric Tickler stated the Fair Carnival will be starting from Monday
{setting up equipment) through Saturday. Thursday will be a soft opening with 6 rides
and 3 games. They will be setting up the building, benches and fire pit shortly. Bob
asked about volunteers for parking. Eric stated they had 7 members and supportive
commissioners to direct traffic. They were also going to check with probation officers tor
those available for community service to help out where needed. Larry Phelps will be




checking with the City of Menominee to use garbage cans for the weekend. Eric aiso
stated the Truck and Tractor pull will be on Saturday and the Horse Show on Sunday.
They will also be hosting a Log Loading contest and have ten food vendors.

Adjournment — Motion by Bill Cech to adjourn supported by Kathy Branz with all in favor.




Menominee County
Department of Health and Human Services Board

2612 10 Street
Menominee, MI 49358
BOARD MEMBERS DIRECTOR
JEFF NASER, CHAIR RUSSELL K. SEXTON
GARY EICHHORN ‘
SHEILA VERAGHEN

Date: July 31,2018

The regular meeting of the Menominee County Department of Health and Human
Services Board was called to order by Jeff Naser, Board Chair, at 9:00 am. Central Time.

The meeting was held at the Spaulding Township Hall, N15881 Pine Avenue, Powers,
Michigan.

Present: Jeff Naser, Board Chair, Sheila Veraghen, Board Member; Gary Eichhorn,
Board Member, and Russell Sexton, Board Secretary.

Others Present: Bernie Lang, Menominee Count Board of Commissioners.

APPROVAL OF AGENDA:

A motion to approve the agenda was made by Mr. Eichhorn and supported by Ms.
Veraghen. Motion passed without opposition.
Minutes of the June 26, 2018 Board Meeting were reviewed and discussed. A motion to
accept the minutes was made by Mr. Eichhorn and supported by Ms. Veraghen. Motion
passed without opposition. i

NANCIAL REPORT:
The financial report for June 2018 was reviewed. There were $100.00 in expenditures for

the DHES Board meeting and a $50.00 expenditure to Spaulding Township for the use of
their facility; leaving a balance of $2,650.00.

A motion to approve the financial report was made by Ms. Veraghen and supported by
Mz, Eichhom. Motion passed without opposition. '



DIRECTOR'’S REPORT:
M. Sexton provided the board with an update on the current staffing situation in

Menominee County.

Statewide Director’s Meeting Information: No new information provided.

Collaborative Isswes: No new information provided.

Business Plan Update: Mr. Sexton provided the board with ar update on current
performance data including:

FY 2018 Operating Funds: Menomines County allocation is: $25,896.00. Year-to-date
expenditures are: $18,628.89. This constitutes 71.9% of the allocation spent with 75% of

the year elapsed.

FY 2018 Travel Funds: Menominee County allocation is: $35,261.00. Year-to-date
expenditures are: $0. This constitutes 0% of the allocation spent with 0% of the year
elapsed (the data for ﬂns allocation is not available),

Assistance Payments:
Assistance Payments Standard of Promptncss: 97.03%. Business Service Center 1
average is 95.22%. Statewide Averags is 96.79%.

Family lndependence Program Work Participation Rate: N/A for May. Year to date
average for CY 2018 1s 0%. Federal goal is 50%. U.P. average is 48.08%, statewide

average is 56.39%.
Miscellaneous: Mr. Sexton reviewed with the board customer information as follows:

May 2018 data:

Total cases, recipients and payments for FIP, FAP, SDA, CDC and SER benefits:
Family Independence Program: 15 cases; 31 recipients; $4,176.00 in benefits.
Food Assistance Program: 1,259 cases; 2,303 recipients; $256,449.00 in benefits,
State Dlsabdzty Assistance: 5 cases; 5 recipients; $1,025.00 in benefits.

Child Development and Care: 28 cases; 42 recipients; $11,207.00 in benefits.
Si_:aie Emergency Relief: 10 cases; $9,315.00 in benefits.

Unduplicated total: 1,286 cases; 2,350 recipients; $282,171.00 in benefits.

Total Eligible Medicaid Cases and Recipients:
e Family Medicaid: 690 cases; 1.506 recipients
Other Children < Age 21: 107 cases; 124 recipients
Pregnant Women & Children Under 19: 458 cases; 844 recipients
MIChild: 54 cases; 88 Recipierts
Non-SSI Aged, Blind & Disabled: 622 cases 649 recipients
SSI Aged, Blind & Disabled: 431 cases; 481 recipients




© Medicaid Eligible Total: 2,183 cases; 3,692 recipients
¢ Healthy Michigan Program Total: 1,240 cases; 1,395 recipients

This information is available on the www.mighi gan.gov/dhs website in the “Green Book™

Child Welfare - Children in Care Trends:

2013 -21
2014 —24
2015 ~35
2016 -36
2017 - 27
2018 -29

Board Member Inputnggesﬁong: None

A motion to accept the Director’s Report was made by Mr. Eichhom and supported by
Ms. Veraghen. Motion passed without opposition.

Unit Report: None.
BOARD BUSINESS:
1. Approval of Vouchers:

Vouchers for June 2018 were reviewed. A motion to approve all vouchers
was made by Mr. Eichhorn and supported by Ms. Veraghen. Motion
passed without opposition.

NEW BUSINESS: There was no new business presented.

PUBLIC COMMENT: None.

NEXT MEETING: Angust 28, 2018 at 9:00 a.m. at the Spaulding Township Hall,
N15881 Pine Avenue, Powers, Michigan

ADJOURNMENT: Motion to adjoum made by Ms. V and supported by Mr,
Eichhom. Meeting adjourned at 0922 a.m. A

Board Chairperson

Board Secretary
Pc: DHS Board Members; Menomines County BOC W 5/ ’?’ﬁ 8/



Menominee CountyParks and Rét:r_eatloﬁ Committes
‘Meeting Minutes — August 8, 2018 W‘l I'i'\\%
The meeting was called to order at 6:00 PM by Chair, Bob Desjarlais at River Park

Reporting for roll call were: Bob Desjarlais, Dick Peterson, Kathy Branz, Mike Kass,
Administrator Jason Carviou and County Commissioner Bill Cech, Excused were Voia

- Blelle and County Commissioner Larry Pheips. Others present were Karen Kayser and

-Eric Tickler. -

Approval of agenda: Motion by Bill Cech to approve the agenda; support by Mike
Kass. Motion carried. R ey

Minutes: Mike Kass made a motion to accept the June 4th. 2018 minutes supported by
Dick Peterson. All in agreement - motion carmied.

Public Comments: Eric Tickler stated the Fair went very well this year. He asked if the
Parks Board had any feedback. There was still some clean up to do. He stated thay
are getting the finances in place and would advise at a later date. There are some
Department of Agriculture grants available and Eric would like io apply to replace the
doors on the Fair Building and some updates. Those that he mentioned would be
electrical in the stage area by the truck pull, 1 or 2 50AMP outiets by the Lions Pavilion
{none there now). Bob stated this would be up to the Fair Board, but the Parks
Committee wouid have to be notified so they can proceed with their own upgrade.

Bill Gech said the Fair Board had a great crew this year and everything went well.

Business:

a. Picnic Tables - .an has4-5 tables left to ﬁnish' per Dick Peferson. Jim also
told Dick the frames this year ara much stronger than the ones purchased last
year. There is a balance for the grant and Jason Carviou will check on this_

b. RoadCmmniasionrepairofoulvertsbydamatShakeyLakes:'_Bobmntoyt
there and checked on the progress. There are 2 groutad and 3 welded. Per
the contracior doing the work it will taks 4-6 more weeks to get the culverts
done and then there will be the road repair. Shakey Lakes is down about one
foot from when they started, but at that #me it was up 8" so we only icat 4" for
lake level.

¢. Hannahville Grants — the slectrical for the re-wiring of the fair bullding and the
addition of power for handicap access on the black top have been completed.
Kathy also completed the grant request with Hannahville,

d. Review financials — At this fime the financials are vely favorable with the
income at 85% and the expenditures at 59.3% with no big expenses for-
seeable. The only question was the large amount for gas/oil for the month of
July at $2,386.32. Dick Peterson will get the breakdown on this.

e. Look at 2016-2019 Budget — Wish list for the 2018-19 year would be to
upgrade some more areas with better power. Per Karen VAS & 7. VA1 and
VA70-75 all need upgrade to 50amp. Dick Peterson also stated we shouid a



Parks and 3 by Fair Board,

Another wish list item is io put a cabin in at Shakey Lake East. Bob received
a list of items and cost to build a 24'X24’ cabin on a 24’ X3¢’ slab. The cost of
materials for the cabin with 6 windows and a door, 8" wall insulated and metal
siding and roof (roof would be 24'X307) is $9,295. Approximate costof the
slab would be $2,000 (ficating slab with a dipped edge 1'X1"). Discussion on

Bass Lake and the Point P1 & 2 and P8 &10. That would be 10 upgrades by

lighting in the cabin resulted in Eric suggesting LED/SOLAR/BATTERY for

about $250 — would be two lights with pufl chains - he uses thess in part of

his bam and they work very well.

Bob also suggested applying for another picnic table grant and that should
give us enough tables for all the parks. P S

Jason suggested everyone review the proposed budget and have a finai

‘dacision at our September meeting.
- Mason Park — Garbage: Jason explained how they have been finding

garbage and tires at Mason Park. A motion by Kathy Branz fo purchase 2
deer cameras with support by Bill Cech. Al wers in favor,

. Follow-up on Septic at Bailay — this will be completsd later In the fail.
: Eidding on sewage removal —'dmtumecostofsewa_ge removal from the

sepfic tanks and from the privies it was decided to put the service out on bids.
A motion byMikaKasshmake_lta_syear_bid_suppomed byBﬂlcechwiﬂ}alI
in favor. Jason will get the bidsouta;oiteanbeadjuatad for the new budget.

Shakey Lakes and Wind Rose North Oufitiers 1 Annual Kayak Fishing

: Tournament — Dick Peterson stated the ads were good and it was well

advertised. He saw the footage that Zac and his pariner took at the
Tournament and was impressed by the final results. Thers were 23 adults
and 12 children registered for the Toumament. Al felt this was a great tum
ot for the first foumnamet and the amount of time from start to finish.
Another Toumament is being planned for the sama weekend next year to take
advantage of the Free Fishing Weekend from the M! DNR. '

j.  Definition of @ Camp ~ previously a part of rules — Karen had a posting in the

office to designate what is considered one campsite. She was questioned
why it was not on the websits. As a result we were given a “Park Rules” as
used by the Michigan DNR. The CAMPING: explains in detail what
constitutes a campsite and how marny can be on one campsite. After
discussion it was a mutual agreement to Include this in our camp rules.
Jason will have this added fo the Park Rules on the website and in print.

. Park Cancellation forms - reasons for cancellation — Karen suggested if more

than 7 day notice give a 100% refund or put on an account to be used ata
future date. If under 7 day nofice no refund but the opportunity fo use on an
account for future use. This way you save on refunds. All were in favor.

. Parks Price List— electric sites and surcharge issues — Karsn suggested

adding the surcharge fee o the site charge rather than adding it on. Lease



sites af Shakey Lakes are now $1500 plus $90 electric surcharge. This will
‘aise to $1,600 May 1™ lo November 1% Seasonal Rate for Eleciric May 1* to
October 1% would be $1,450. Kieinke would be the same new May 1%t0
November 1% would be $1,600 and May 1% to October 1% would be $1,450,
with the same for May 15™ to Oclober 15%. Four month rate would be $1,350
and three month rate would be $1,150 and two month rate would be $825. :
One month rate would be $500. Non County Resident would be the same
m. Stoney Park & River Park MIDNR Trust Grants — Jason stated that the grants
that were received from the Ml DNR in 2014 and 2015 had a statementof
perpetuity (endiess duration) which was missed at the time of the signing of
the grants. For Stoney Point a check was received for $13,060 and for River
Park $493.04. Aform must be signed by the County to complets thase
 grants, but in doing so there is a encumbrance will be put on the property. A
- motion by Bob Desjartais to have the County Board sign the paper work %
.. supportad by Mike Kass vots was 4 {0 one in favor.

Correspondenca: Jason Carviou stated he has raceived two insurance claims —a

ickup truck pulling a camper backed into the bathhouse. Second a RV backed into an
eleciric pedestal. ;
Jim moved a picnic table and put a dent in a camper; Jim also backed into a car and put
in a small dent.

Sherry called Bob regarding the insurance quate on the Fair Building at $808,000. Bob
got two estimates for replacement of the Fair Building and they both came in at
$250,000. They will inform the insurance company and have this adjusted.

Any other ttem Members Wish to Present: None. |

Public Comment: A question on why there is no internet at Shakey Lakes. At this time
there has not been enough interest so it has not been addressed.

Adjournment ~ Motion by Kathy Branz to adjourmn supported by Mike Kass with all in
favorat8:05PM = 5

Next meeting will be at Shakey Lakas on September 4, 2018 at 6PM..



715 Pyle Drive, Kingsford, MI
August 9, 2018 — 4:30 p.m.

CALL TO ORDER/ROLY, CALL:

Joan Luhtanen, Chairperson, called the meeting to order at 4:30 p.m.; Kelly Stankevich, Administrative
Assistant, conducted the roll call.

MEMBERS Present Excused { Absent | MEMBERS Present Excused | Absent
Absent ' Ahsent

Dehn, Janet X Negro, Mari X

Hafeman, Jan X Pasternak, Nancy X
' Hofer, Millie X Phillips, Patricia X

Roberge, Robert X Zevitz, Michae] Dr. X

Martin, Ann X Luhtanen, Joan X

McCole, Gerald X

* Video conference from the Narthpointe Menominee office

*+ Telephone attendance

REPRESENTING ADMINISTRATION: Bob Ducoli, K. Stankevich
PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all.
FUBLIC COMMENTS - None

APPROVAL OR AMEND AGENDA
Chairperson Luhtanen asked for approval or amendment of agenda. Addition of amended 8-9-18 Contract Grid

to New Business under Financial..

ACTION: Moved fo approve agenda as amended.

Motion by: J. Hafeman supported by M. Negro to approve agenda as amended.
Motion carried unanimously.

APPROVAL OF REGULAR BOARD MEETING MINUTES

ACTION: Moved to approve 7-26-18 regular Board mesting minutes.

Motion by: G. McCole supported by P. Phillips to approve the 7-26-18 regular Board meeting minutes as
presented.

Motion carried unanimously.

PRESENTATION -~ Proposed Emergency Services Policy Revision Presenter: Jennifer Kenny

When a salaried ES staff is unable to provide coverage (i.e. sick time, vacation), on-call rotation in each county
provide coverage currently. Clinician numbers in each county are disproportionate, so request to change policy
allowing one staff person to receive hourly compensation from each county white providing coverage in 2
counties proposed. This is a cost neutral option to the agency. Miscellaneous questions addressed.

PRESENTATION 2 — New Phone Systems Presenter: Breat Johnson

Current phone systems are outdated. Savings comparison of using cloud-based versus in house systems
reviewed. Option 1 recommendation has no contract, and all Northpointe phone charges would be together in
one monthly bill. Belgium Point will be the pilot site. B. Johnson will report outcome to Board at the September
13 meeting for approval to move forward with all other sites. Miscellaneous questions addressed.

1




ACTION ITEMS
= Finance
a) Check Disbursement — Jume 2018
ACTION: Motion by J. Hafeman supported by M. Hofer to approve the June 2018 Check
Disbursement as presented. i
Motion carried ananimously.
b) Financial Statement — June 2018
Miscellaneous questions addressed. B. Ducoli, CFO, informed Board of bonus monies to General Fund
arriving within a few weeks. Monies were incentives from State for meeting standards. Recommended
readdressing the Workforce Analysis once monies arrive.
ACTION: Motion by G. McCole supported by J. Hafeman to approve the June 2018 Financial
Staternent as presented.
Motion carried nnanimously.

+ Property Management Plan
Discussed potential sale of homes requiring extensive repairs and creating a plan for individuals in
these buildings. Board requests outstanding loan amounts and property sale estimates for buildings
in question. Miscellaneous questions addressed. '
ACTION: Motion by G. McCole supported by J. Hafeman to approve the Property Management Plan.
Motion carried snanimonsly,

NEW BUSINESS (Discussion only)

J. Luhtanen, Board Chairperson, conducted New Business as follows:

s Interim CEO Update .
Chairperson Luhtanen requested moving contract for Bill Adrian, Interim CEQ to an ACTION item at
present meeting allowing for a start date of August 10. Contracted salary of Interim CEQ is $99,100.00
ACTION: Motion by J. Hafeman supportad by M. Negro to move Interim CEQ contract to an ACTION
item at present meeting.

Roll call conducted by K. Stankevich, Administrative Assistant

ROLL CALL VOTE YES NO YES NO
Negro i X Pasternak X
Hafeman X Phillips X

Hofer X Zevitz X

Martin X Luhtanen X
McCole X

ACTION: Motion by M. Negro supported by J. Hafeman to hire B, Adrian as Interim CEQ effective
August 10, 2018, with a salary of $99,100.00 and flexible schedule until a permanent CEO is hired.
Motion carried unanimously.

+ CEO Hiring Update
Question regarding education requirement in current job description addressed.
Outcome: Continue to work on desired criteria for new CEQ. Chairperson Luhtanen and Interim CEO
B. Adrian to establish a timeline for process.




Finance
a) Contract Grid 8-9-18 Amended (Insight Telepsychiatry, Great Plains Upgrade)
Miscellaneous questions addressed. Board request to schedule a presentation on use of telehealth

services,
ACTION: Motion by J. Hafeman supported by M. Negro to move Great Plains contract to an ACTION

itemn at present meeting.
Roll call conducted by K. Stankevich, Administrative Assistant

ROLLCALLVOTE YES NO YES NO
‘Negro X Pasternak X
Hafeman X Phillips X
Hofer X Zevitz X
Martin X Luhtanen X
McCole X
B. | Great | Software | 8/10/i8 one- | %0 $8,970-312,090 plus $ 8,970-12,090
Plains time fee specialized fees
This is a one-time fee
Required update to financial software.

ACTION: Motion by J. Hafeman supported by M. Negro to approve Great Plains upgrade as presented.
Motioun carried unanimonsly.

Board Member Questions/Responses
Question regarding building rental costs addressed.
Outconte: Complete

Personnel

Discussed concerns that providing monthly detailed information regarding staff departures would not
allow for staff anonymity.

Outcome: Continue to provide basic information monthly with 2 more detailed report provided

Quarterly,

Proposed Emergency Services Policy Revision
Outcome: ACTION item for next meeting.

Utilization Management Plan FY18/19

Discussion on new data analysis and QI role in performance indicator reports. Miscellaneous questions
addressed.

Outcome: ACTION ijtem for next meeting.

Performance Improvement Plan FY18/19
Miscellaneous questions addressed.
Outcome: ACTION item for next meeting.




» NorthCare Audit Resulis
8) VL.2.4 Plan of Correction
NorthCare has requested a Plan of Correction regarding approval of payments higher than the negotiated
rates with HIS, Inc. Members acknowledged overruling advice given at time of contract renewal. Plans
to correct include advising HIS, Inc. to adjust staffing and spending prior to next year’s contract
renewal, as level of care needs for individuals in home do not support current rates assigned.
Qutcome: Interim CEO to present an outline of clear actions needed to rectify situation at next Board

meeting.
MISCELLANEQUS BOARD/COMMITTEE REPORTS

& CMHAM - Analysis of Insufficiency of State Funding
Outcome: Informational

= Impact of 2014 State GF Budget Cut
Outcome: Informational

» NorthCare Board Meeting Minutes 7-11-18
A Martin discussed the percentage that governs Medicaid for Northpointe has gone from 17.25% to
17.12%. Also stated she felt there was inadequate information regarding NorthCare’s 3% wage increase
for 27 employees and she voted no.
Outcome: Place on file.

PUBLIC COMMENTS - None

BOARD COMMENTS -
A. Martin requested a discussion on how to use what happened with previous CEO as an opportunity to improve

as a Board. M. Negro stated cannot use what happened prior; however, can discuss what qualities are desired in
new CEQ.

J. Luhtanen reminded members to return Board Self Evaluations prior to next meeting,

J. Luhtanen requested all members wishing to attead the GLRMH conference in Harris, MI, register prior to
August 24, 2018,

J. Luhtanen requested confirmation that the employee surveys would be presented at the next meeting from T.
Wendt. Confirmation given.

G. McCole inquired about employee wage increases being placed back on agenda, As soon as information is
aveilable, B. Ducoli will present to Board.

A, Martin will be unable to attend meeting on August 23, 2018, and hopes Commissioner Stevens will attend in
her place.

ADJOURN

Motion by P. Phillips supported by J. Hafeman tc edjourn meeting,
Motion carried unanimously.

Meeting adjourned at 6:14 p.m.

T;he next Reguler Board meeting is scheduled for Thursday, August 23, 2018 in Kingsford, Michigan at
4:30 p.m.



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: 3 Way Road Project — invoices
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

We received the attached invoices from the Road Commission. The projects for the townships of Cedarville, Lake,
Faithorn and Daggett have completed their projects as approved. The County is asked to pay the invoices as
| requested by the Road Commission.

RECOMMENDED MOTION

Submitted by: Jason Carviou _ 09/20/2018

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




MENOMINEE COUNTY

BOARD OF COUNTY ROAD COMMNISSIONERS

P.O. BOX 527 + STEPHENSON, MICHIGAN 43887 « 877-867-9444 or 906-753-6914
FAX 906-753-4319

COMMISSIONERS:

WILLIAM ANDERSON
POWERS, MI 48874

ANTHONY KAKUK
DAGGETT, MI 45821

KENNETH KLINE
WALLACE, MI 49893 DARRELL W. MOILANEN
ENGINEER-MANAGER

LISA K. SAVORD
FINANCE DIRECTOR / CLERK

September 11, 2018

Mr. Jason Carviou, County Administrator
Menominee County Administrator’s Office
839 Tenth Avenue

Menominee, M| 49858

Dear Mr. Carviou,

Enclosed please find 4 invoices for reimbursement for work done on the 2018 Three-Way Road Funding
Program. Payment for these invoices should be issued to Menominee County Road Commission.

If you require any further information please reach out to me at (906) 753-6914, ext. 11. Thank you.
Best Regards,

MENOMINEE COUNTY ROAD COMMISSION

Lisa Savord, Finance Director/Clerk

Enclosures



Menominee County Road Commission INVOICE

P.O. Box 527

Stephenson MI 49887 Invoice #: 3WFP-2018-005

Phone (906) 753-6914 Fax (906) 753-4319 09/10/18

To: Menominee County Board
Attn: Jason Carviou, County Administrator
839 10th Avenue
Menominee, MI 49858

DESCRIPTION AMOUNT
Cedarville Township Project #1: Gravel the following roads:
County Line Rd, North Fox Ln, Blue Fox Ln, CR551, Fox Ln, 24 Ln, Dunkas Rd
Payable to Menominee County Road Commission: 22,763.86
TOTAL| $ 22,763.86

Please Remit Payment To:
Menominee County Road Commission

P.O. Box 527
Stephenson, MI 49887

Prepared by: Lisa Savord, Finance Director/Clerk, MCRC 9/10/2018 1:28 PM



Wd 82:T BTOZ/0T/6
JYIIN M4313/1012341Q 3JUBUl ‘PIOARS BST] :AQ paledald

SENUNG ‘TSSHD [PARIS  8T/9T/80
TSSHD ‘SE)UNQ ‘BUE T 'X04 ‘X04 an|g |PARID  8T/5T/80
99'st S (sjewziew pue ‘dinba ‘syyauaq ‘loge| -oul) pJeA Jad 1502 [E10) TSSHD ‘%04 an|g ‘%04 °N ‘sul] Ajuno) |paeio  8T/¢T/20 TH#
00'975°5E Buiaaels 10) 1500 |e10] 2UOoP YIOM ‘91eq
ssuopdiasag waloiy

505566 | | 005661 | | 62°zzEET 069919 |9s180'9 |[oo€esz
= - a 98'€9£'7T = - 98'E9L'te  9B'E9L'TT 12301
= = 5 0S'trirr'T = = 0Stii'T 0Svrb'e  diysumoy
06'Sr0’T 66 0Ty 6T°7L8'T t6'ES6 LL0F6 00°EY 81/91/80 < 664416 X = 66°LLL'6 662116 Anoc)
ST L98°E 66t SiL 76°019'S 76°485°C 6T°ZSSC 00°'6TT 81/51/80 < LETYSOT E 3 LETPSOT  LETHSDT JHIA
06'T¥0'Y 66t 018 81°6£8'S ¥0°529°C 08'885°C 00°TZ1 8T/¥1/80 98'€9.°7¢ 98 E9LTT 1507 123joud
S jeyo) ucllo uoyfspiep| | ¢juswdinby S Wsuag S loge SINoH 21eq saoueleg  juadg |elol g elond  zgefoid  THIvAlolg  seouepeq
pJeAf150D Sujuieway Fuiuuidog
HETESE FIehza
sasuadxa penyay - diysumoy] 2]InIEpa) sasuadx s[geqyg - diysumoy jpaepar

5150 alougd wesSodq Supund Aeppn-aa.4y ) uawalels weidoud Suipung Aepy-adayL



Menominee County Road Commission INVOICE

P.O. Box 527
Stephenson MI 49887 Invoice #: 3WFP-2018-006
Phone (906) 753-6914 Fax (906) 753-4319 09/10/18

To: Menominee County Board
Attr:: Jason Carviou, County Administrator
839 10th Avenue
Menominee, MI 49858

DESCRIPTION AMOUNT
Lake Township Project #1: Gravel the following roads:
Whispering Pines, Cheese Factory Rd, Hallfrisch Rd, 23 Road
Payable to Menominee County Road Commission: 31,007.87
TOTAL| $ 31,007.87

Please Remit Payment To:
Menominee County Road Commission

P.O. Box 527
Stephenson, MI 49887

Prepared by: Lisa Savord, Finance Director/Clerk, MCRC 9/10/2018 2:13 PM



Wd TT:Z 8102/01/6
JHIW JI3[D/10310311Q SIURULY 'proAeS BS[T :Ag pasedald

PeCY £T [9ARID  BT/60/80
peoy €7 ‘py Aojeq asasy) 9ABSD  BT/80/80
Py YostujleH ‘py A1oroeq 3533y ‘sauld Supads|ym SABID  8T/PT/90

satilg duniadsiym [9ARID  BT/ET/90 T#
TAUOP JAOM aeq
SLVT s (steriarew pue 'dinbs ‘syyauaq ‘oge) 3ul) pieA Jad 1503 1830 U0 1dIIs3q 103{od
vLOLT'GE Bu||aae)B 10y 1503 [B10)]
0£°0TZ'ST 5597 1859221 €67/88°S #9'908's  05°0/T = L8 L00°TE - = = LEIN0TE  /87/00'TE 1oL
3 s 8L6TE'E s - 8/'6ZE'E 8L'6TE'E g
0£°8%9 66'% OET 09°Zr9'T S9°6ZL 89°6TL 05'pE 81/60/80 : ETBTE'ET Z s ET6IEET  ET'GIEEL Aunoy
DELPET 66’ ore 88'EZT'Z TOTTOT S0°'266 oLy 81/80/80 = 96'8SEYT 4 96'BSEYT  96'8SEVT JUIN
DE'ZBI'Y 98§ S501 £9'9Z1'E 167987  EEZERT 00728 8T/¥1/90 £8'200°1€ 18100°TE 1500 103(04d
QUTED'L  98% 00z1 9L'2L0'S 9E'Y6C'T  BITIT'T  00°L0T 8T/€T/90 ssoueleg  juadg)elo] i 1a9fold  e#i08foag  z#ivelodd  T#1wloly  saduejeg
auiuewsy dujumdag
S |ele] PAeASISO)  splej $ Juawdinby S Njauag § Jogen SINOH aeq
HEIE Toge]

sasuadx3 3jqeyig - diysumo] ayey
sasuadx3 |enpy - diysumo} axeq uawiels weadosd Suipuny Aepy-sauy ]



Menominee County Road Commission
P.0O. Box 527

Stephenson MI 49887

Phone (906) 753-6914 Fax (906) 753-4319

To: Menominee County Board
Attn: Jason Carviou, County Administrator
839 10th Avenue
Menominee, MI 49858

INVOICE

Invoice #: 3WFP-2018-007
09/11/18

DESCRIPTION

AMOUNT

Faithorn Township Project #1: Gravel the following roads:
36 Road (Bird), County Line Road, Gustafson Road

Payable to Menominee County Road Commission:

17,624.€8

TOTAL| $ 17,624.88

Please Remit Payment To:
Menominee County Road Commission

P.O. Box 527
Stephenson, MI 49887

Prepared by: Lisa Savord, Finance Director/Clerk, MCRC

9/11/2018 10:31 AM
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Menominee County Road Commission INVOICE

P.O. Box 527
Stephenson MI 49887 Invoice #: 3WFP-2018-008
Phone (906) 753-6914 Fax (906) 753-4319 09/11/18

To: Menominee County Board
Attn: Jason Carviou, County Administrator
839 10th Avenue
Menominee, MI 49858

DESCRIPTION AMOUNT
Daggett Township Project #1: Pave L-3 Road
Payable to Menominee County Road Commission: 19,666.54
TOTAL| $ 19,666.54

Please Remit Payment To:
Menominee County Road Commission

P.O. Box 527
Stephenson, MI 49887

Prepared by: Lisa Savord, Finance Director/Clerk, MCRC 9/11/2018 11:21 AM
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Miscellancous Bills
DEPARTMENT: | , 4 ninistration
ATTACHMENTS:
Yes
SUMMARY:

Board to review Miscellaneous bills paid on September 10 & 11 in the combined amount of $107,396.86.

RECOMMENDED MOTION:

Submitted by: Jason Carviou 09/20/2018

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Miscellaneous Bills Account Number List

General Fund Expenditures

101-101 Board of Commissioners
101-103 Other Legislative
101-131 Circuit/Family Court
101-132 Family Court

101-136 District Court

101-141 Friend of Court

101-148 Probate Court

101-150 Jury Commission
101-172 County Administrator
101-192 Board of Canvassers
101-211 Legal

101-215 County Clerk

101-253 County Treasurer
101-257 Equalization

101-261 MSU Extension
101-262 Elections

101-265 Courthouse Grounds
101-267 Prosecuting Attorney
101-268 Register of Deeds
101-275 Drain Commissioner
101-301 Sheriff Department
101-331 Marine Law

101-332 Snowmobile Law
101-334 Off-Road Recreational Vehicle
101-335 ATV Education

101-401 Planning Commission
101-402 Brownfield Authority
101-426 Emergency Management
101-526 Waste Management
101-601 Health & Welfare
101-648 Medical Examiner
101-681 Vets Burial & Relief
101-682 Veterans Affairs
101-728 Economic Development
101-997 Appropriations

101-999 Operating Transfers

Special Revenue Funds

205
206
208
215
216
218
220
243
249
256
263
264
265
266
269
271
272
274
277
280
281
282
285
286
289
292
294
292
401
516
517

Road Patrol

Sheriff Work Van

County Parks

Friend of Court

Airport

IT - Computer Serv.

Park Improvements
Remonumentation

Building Code

ROD - Automation Fund

Pistol Licensing

Local Corrections Officers Training
Drug Law Enforcement Forfeiture
E911

Law Library

County Library

CDBG - Wells Fargo Grant
CDBG - County

LEPC

Inmate Canteen fund

K-9

Justice Training

Senior Citizens

Medical Marijuana Grant

SOM Salvage Vehicle Title Inspections
Child Care

Veterans' Trust

Special Child Care Funds
3-Way Road

DTRF-Delinguent Tax Revolving Fund
DTRF-PA 123 Foreclosure
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User: jessicaw EXP CHECK RUN DATES 00/1012018 - 0artor2018 & 2 3 ["{ @ Ry

DB: Menominee' County UNJOURNALIZED i)
OPEN
EMIL R £
INVOICE ALY AV ABG
NUMBER DESCRIPTION DISTRIBUTIONSIAMOUNTS AMOUNT
VENDOR NAME: ABILITA CHIEE FISCAL OFFICER
180908 Cost Savings - Telephone 101-103-850.00 7,086.35  MENORINEE COUNTY MICHIGAN 7,066.35
TOTAL VENDOR ABILITA 7,066.35
VENDQR NAME: AIRGAS NORTH CENTRAL
9079552621 Oxygen 205-315-755.00  9.37 9.37
TOTAL VENDOR AIRGAS NORTH CENTRAL 937
VENDOR NAME: ASHBY, DAVID 7
Reimbursement Uniform Allowance 205-315-714500  76.94 1 76.94
TOTAL VENDOR ASHBY, DAVID 76.84
VENDOR NAME: BIG 0'S LUBE AND SERVICE, INC.
1157 Vehicle Maintenance - 2015 Chevy Impala 205-315-934.02  64.06 64.06
TOTAL VENDOR BIG C'S LUBE AND SERVICE, INC. 64.06
VENDOR NAME: BRUNELLE, JENNIFER
August 2018 Crisis Infervention 292-668-801.00  465.00 465,00
TOTAL VENDOR BRUNELLE, JENNIFER 465,00
VENDOR NAME: CARVIOU, JASON
Reimbursement Mileage, Fuel, and Postage 101-172-728.00 3.80 108.50
101-172-860.00 104.70
TOTAL VENDOR CARVIOU, JASCN 108.50
VENDOR NAME: CECH, WILLIAM
Reimbursement Milsage - August 2018 101-101-860.05  124.26 124.26
TOTAL VENDOR CECH, WILLIAM 124.26
VENDOR NAME: CHILD & FAMILY SERVICES OF IIP
Foster Care Ward: § L 202-662-843.05 637.38 637.88
TOTAL VENDOR CHILD & FAMILY SERVICES OF UP 637.88
VENDOR NAME: CHOUINARD, JESSICA
Foster Care 13 Days- ¢ i 292-662-843.05 22412 224.12
TOTAL VENDOR CHOUINARD, JESSICA 22412
VENDOR NAME: CiTY OF MENOMINEE
4760 Gas Sales 202-664-860.00 3044 441,54
101-257-742.00  77.30
256-277-860.00  30.02
101-148-860.00 5.25
101-132-860.00  5.25
101-265-742.00 293.28
4774 Gas Sales 292-664-860.00 28.23 226,64
101-257-742.00  30.86
101-262-860.00 403
101-265-742.00  163.52
4764 Gas Sales (Road & Work Van) 206-301-742.00  89.20 1,978.17
205-315-742.00 1,888.97
4777 Gas Sales {Road & Work Van) 206-301-742.00  39.02 2123.10
205-315-742.00 2,084.08
TOTALVENDOR CITY OF MENOMINEE 4,769.45
VENDOR NAME: CLOVERLAND PAPER CO
117786 Inmate Supplies 101-301-770.00  61.18 61.18
117860 Inmate Supplies 101-301-770.00  468.60 468,60

117918 Janiterial Suppfies (Courthouse} 101-265-755.01 183.73 183.73
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g;eiﬂ J‘ess:;é_!r::e ey EXP CHECK RUN DATES 09/10/2018 - 09/10/2018 e E—
: Menomi UNJOURNALIZED ol AT
OPEN APPROVED
INVOICE PR (LT
NUMBER DESCRIPTICN DISTRIBUTIONS\AMOUNTS §kd b 0 e AMOUNT
VENDOR NAME: CLOVERLAND PAPER CO
TOTAL VENDOR CLOYERLAND PAPER CO GHIEE FISCAL QFFICER 713.51
: EE GOUNTY MICHIGAN
VENDOR NAME: COOPER QFFICE EQUIPMENT PAENOMIN
158706 Contract # 24781 {Annex) 101-261-942.00  905.52 805,52
TOTAL VENDOR COQPER OFFICE EQUIPMENT ' 805.52
VENDOR NAME: CUPONT, SHERRY
Reimbursement Mileage - August 2018 101-172-860.00  54.50 54,50
TOTAL YVENDOR DUPONT, SHERRY 54.50
VENDOR NAME: EAGLEHERALD PUBLISHING, LLC
4114 Pubiic Land Auction 517-252.900.00  36.00 36.00
TOTAL VENDOR EAGLEHERALD PUBLISHING, LLC 36,00
VENDOR NAME: GREAT LAKES FOODS
567937 Brats for Breakfast (Marine} 101-331-755.01 614,68 614.68
568017 Brats for Breakfast (Marine) 101-331-755.01  55.88 55.88
TOTAL VENDOR GREAT LAKES FOODS 670,56
VENDOR NAME: HAFEMAN, JAN
Reimbursement Mileage - August 2018 101-101-860.10  102.46 10246
TOTAL VENDOR HAFEMAN, JAN 10246
VENDOR NAME: HANSON, JUDi
Reimbursement Uniform Allowance 205-315-745.00  137.80 137.80
TOTAL VENDOR HANSON, JUDI 137.80
VENDOR NAME: HENSLEY, RN, JOEL
September 2018 inmate Nursing Services 101-301-770.01  1,365.00 1,365.00
TOTAL VENDOR HENSLEY, RN, JOEL 1,365.00
VENDOR NAME: J 3 ELECTRONICS, INC. %ﬁ{
20215 Kenwood Radios {x2) 205-315934.03  3,084.40 - & 3,094.40
20212 Emergency Lighting Maintenance - #5517 205-315-934.02  106.18 106.18
20180 Radio Maintenance {J. Schuitz) 101-301-934.01 202.85 202.85
TOTAL VENDOR J S ELECTRONICS, INC. 340343
VENDOR NAME: K & M RENTALS
8391 Portable Toilet 208-751-801.00  90.00 90.00
TOTAL VENDOR K & M RENTALS 90.00
VENDOR NAME: K£38, MICHAEL
9/5/18 Park Per Diem & Mileage 208-751-860,00  50.00 82.70
208-751-860.00  32.70
TOTAL VENDOR KASS, MICHAEL 82,70
VENDOR NAME: LENCA SURVEYING
18131 Remon Year 2018 (810 - 8/29/18) 243-246-801.07 2,960.20 2.960.20
TOTAL VENDOR LENCA SURVEYING 2,960.20
VENDOR NAME: MANPOWER, INC.
33100072 Week Ending 8/26/18 (D. Averill} 216-585-704.00  408.00 408.00
33123421 Week Ending 9/2/18 (D. Averill) 216-585-704.00  408.00 408.00
TOTAL VENDOR MANPOWER, INC. 816.00
VENDOR NAME: MENARDS - MARINETTE
66606 B&G - Cther Cperating Supplies 101-265-755.00  20.87 20.87
66247 Sheriff Dept - Operational Supplies 101-301-755.00  29.51 29,51
65957 Sheriff Department Office Equipment 101-301-728.00 5209 52.09
TOTAL VENDOR MENARDS - MARINETTE 10247
VENDOR NAME: MI ASSOC. OF HOSTAGE NEGQTIATORS
MAHN 18-41 2018 Fall Conference (K. Marks) 101-301-881,00  150.00 150.00

TOTAL VENDOR MI ASSOC, OF HOSTAGE NEGOTIATCRS 150.00
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User. jessicaw EXP CHECK RUN DATES 09/10/2018 - 09/10/2018 AOEE R T AN
DB: Menarinee County UNJOURNALIZED APPR OVED
OPEN
INVOICE SER 10 g //
NUMBER DESCRIPTION DISTRIBUTIONSAMOUNTS AMOUNT
VENDOR NAME: MILLERS ACTION OFFICE SUPPLY |
0139404-001 Sherif Department Offis Equipment 10130172800 24.98 MRoRo = i 24.98
0139304-001 Office Supplies - Sheriff Dept 101-301727.00  48.40 HIGAR 48.40
0139330-001 Office Supplies - Sheriff Dept 101-301727.00 1789 17.89
TOTAL VENDOR MILLERS ACTION OFFICE SUPPLY | 91.27
VENDOR NAME: NIEMI, DANIEL
8/31118 Transport 101-132-801.01  15.00 51.00
101-132-601.00  36.00
TOTAL VENDOR NIEMI, DANIEL 51.00
VENDOR NAME: NUTT, MICHAEL
August 2018 Crisis Intervention 292-668-801.00  195.00 195.00
Reimbursement August 2018 - Mieage 292-664-860.00  103.82 103.82
TOTAL VENDOR NUTT, MICHAEL 298,82
VENDOR NAME: OFFICE DEPOT, ING.
197053775001 Distict Court - Office Supplies 101-136-727.00  78.80 78.80
TOTAL VENDOR OFFICE DEPOT, INC. 78.80
VENDOR NAME: FACK-N-SHIP CENTER
796 Sheriff Dept - Mailing (Elcom) 101-301-720.00  14.02 14.02
TOTAL VENDOR PACK-N-SHIP CENTER 14,02
VENDOR NAME: PAIDL'S TRUE VALUE HARDWARE
150008 Park Supplies 20875175502 9.99 1,864.35
208-751-755.02  16.56
208-751-755.01 180,95
208-751-755.02 3.9
208-751-75501  9.58
208-751755.01  4.79
208-751-755.01  6.58
20875175502 5.58
20875175502 468
208-751-755.02  7.28
208-751-755.01  6.58
208-751-930.04 1847
20875175601 13.98
208751930.04 1097
208-751-755.02 479
208-751-981.00 99,99
208-751-930.02  13.98
20875193002 (8.49)
208-751-756.02  6.79
208-751-755.02  11.16
208-751-755.02  6.79
208-751-755.01  427.45
208-751-755.01  19.06
208-751-930.04 15000
20875175501 81370
208-751-755.02 1046
208-751-75502  (5.58)
208-751-755.02  5.27
150012 Remon Supplies 243-246-765.00  29.27 2027
TGTAL VENDOR PAIDL'S TRUE VALUE HARDWARE 1,893.62
VENDOR NAME: PAN-0-GOLD BAKING CO.
40068318229001 Inmate Supplies 10130177000 113.29 113.29
4068318236007 Inmate Supplies 101-301-770.00  12.00 12,00
TOTAL VENDOR PAN-0-GOLD BAKING CO. 125.29
VENDOR NAME: PHDN
43976 Facd License (Brats for Breakfast) 101-331-755.01  22.00 22.00
TOTAL VENDOR PHDM 22.00
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User: jessicaw EXP CHECK RUN DATES 091072018 -0siorzats 4 82 2 R OVED™
DB: Menominee County UNJOURNALIZED O i g
OPEN
SER 1o
INVOICE [P
NUMBER DESCRIPTION DISTRIBUTIONSAMOLUNTS AMOUNT
VENDOR NAME: FHELPS, LARRY m‘ng'EF giSGAt OFFiCER
Reimbursement Mileags 101-101-860.03 15532 EROMINEE COUNTY MiCHIGAR 155.32
TOTAL VENDOR PHELPS, LARRY 155.32
VENDOR NAME: PICHE, GERALD L.
Reimbursement August 2018 Mileage 101-101-860.07  91.56 91.56
TOTAL VENDOR PICHE, GERALD L. 91.56
VENDCOR NAME: FOUPORE COLLISION & TOWING
6/12/18 Vehitle Maintenance - 2016 Ford Explorer 205-315-934.02  68.50 68.50
713118 Vehicle Maintenance - 2016 Ford Explarer 205-315-034.02  95.14 95.14
8/3/18 Vehicle Maintenance - 2017 Ford Explorer 205-315-934.02  70.14 70.14
TOTAL VENDOR POUPORE COLLISION & TOWING 23378
VENDCR NAME: CUAAK, BRENDA
831118 Transport 101-132-801.01  13.75 109.43
101-132-801.00 33,00
101-132-801.00 62,68
TOTAL VENDOR QUAAK, BRENDA 109.43
VENDOR NAME: CJICK LANE
61418831 Vehicle Maintenance - 2007 Chevy Silverade 101-265-981.00  23.96 23.96
TOTAL VENDOR QUICK LANE 23.06
VENDOR NAME: RZEINHART FOODSERVICE
537631 tnmate Supplies 101-301-770.00 1,469.35 1,469.35
543181 Inmate Supplies 101-301-770.00 1,737.45 1,737.45
TOTAL VENDOR REINHART FOODSERVICE 3,206.80
VENDCR NAME: ROACH, TODD
Reimbursement Uniform Allowance 205-315-745.00  700.00 700.00
TOTAL VENDOR ROACH, TODD 700,00
VENDOR NAME: SCHE|, LARRY
Reimbursement August 2018 Mileage 101-101-860.04 5644 56.44
TOTAL VENDOR SCHE!, LARRY 56.44
VENDOR NAME: SEXTON, RICHARD
Reimbursement EMS Supplies and Cellular Services 101426-963.01 53.98 171.86
101426-850.00  67.98
101-426-970.00  48.90
TOTAL VENDOR SEXTON, RICHARD 171.86
VENDOR NAME: SHORT, MARY KAY
Reimbursement Mileage - August 2018 101-131-860.00  74.90 74.90
TOTAL VENDOR SHORT, MARY KAY 74.90
VENDOR NAME: STERICYCLE, INC.
4008057724 Inmate Medical Supplies 101-301-770.01 84,99 84.99
TOTAL VENDOR STERICYCLE, INC. 84,99
VENDOR NAME: SUPERICR FIRE SAFETY
18-27 Fire Safety Compliance Inspection - Jail 101-201-755.00  360.00 360.00
TOTAL VENDOR SUPERIOR FIRE SAFETY 360.00
VENDOCR NAME: TD CARWASH
201925 Car Washes 205-315-742.00  70.00 70.00
TOTAL VENDOR TD CARWASH 70.00
VENDOR NAME: THE EBCC COMPANY, LLC
018173 Legal Size Folders (District) x550 101-136-727.00 368,50 368.50
(18172 Legaf Size Folders (District) x250 101-136-727.00  167.50 167.50
TOTAL VENDOR THE EBCO COMPANY, LLC 535.00
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User: Jessicaw EXP CHECK RUN DATES 09/10/2018 - 09/10/2018 b2 BR Y
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INVOICE
NUMBER DESCRIPTION DISTRIBUTIONSWMOUNTS AMOUNT
VENDOR NAME: THE MOTOR COMPANY, INC. MENOMINEE COUNTY MICHIGAN
61408101 Vehicle Maintenance - 2018 Ford 205-315-934.02  103.41 ; 103.41
TOTAL VENDOR THE MOTOR COMPANY, INC. 103.41
VENDCR NAME: TIBBITS, RICHARD & SHERRY
Reimbursement Camping Refund 208-751-964.00  50.00 50.00
TOTAL VENDOR TIBBITS, RICHARD & SHERRY 50.00
VENDOR NAME: U.E.S. COMPUTERS, INC.
79677 Road Patrol - Office Supplies 205-315-727.00 32097 320.97
43806 Weeldy Computer Maintenance 101-103-857.00 4,957.50 4 957,50
TOTAL VENDCR U.E.S. COMPUTERS, INC. 5,287 47
VENDOR NAME: UNIFORM SHOPPE
280024 Unifarm Allowance (K3} 101-301-881.01  264.50 264.50
TOTAL VENDOR UNIFORM SHOPPE 264.50
VENDOR NAME: UWC
8067532209 Annex 101-103-850.00  4.87 487
9068634705 Dept of Probation 101-103-850.00  9.67 9.67
TOTAL VENDOR UWC 14.54
VENDOR NAME: WALLY'S CARPENTRY
0687 Parks - Removal of Soffits & Fasia 208-751-756.01  250.00 250.00
TOTAL VENDOR WALLY'S CARPENTRY 250.00
VENDOR NAME: WALTER BROTHERS INC
20106 Airpert Supplies 216-585-081.02  22.57 44,53
216-5685-981.00  21.96
TOTAL VENDOR WALTER BROTHERS INC 44,53

GRAND TOTAL: 34,600.39
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VENDOR NAME: ALGER-DELTA COOPERATIVE ASSOC!
383001 Shakey Lakes Park/Horse 20875192001 2966 MENOMINEE COUNTY MIGHIGAN 29,86
383200 N8380 Co Park Rd 20.5 208-751-920.01 1,058.22 1,058.22
383301 Shakey Lakes Park/Cattle 208-751-920.01  440.82 440.82
1503500 N8380 Co Pk Rd 20.5 208-751-920.01  429.06 429.06
381 Bass Lakes Camp Sites 208-751-920.01 12462 124,62
370500 Shakey Lakes Office/Shop 208-751-920.01  116.15 116.15
379700 Storage Shed 208-751-920.01 77,58 77.58
380300 Shower Building 20875192001 9743 97.43
367100 N8390 Beach House 208-751-92001  53.18 53.18
367200 Northwest Campsites 208-751-920.1H  1,693.14 1,699.14
360802 W8449 Co Rd 12 Campsites 208-751-820.01 44229 442,29
1614900 Bath House 208-751-820.01 86.99 86,99
TOTAL VENDOR ALGER-DELTA COOPERATIVE ASSOCI 4,655,14
VENDOR NAME: ANDERSON, BILL
Reimbursement Planning Commission 101-401-710.00  28.34 28.34
TOTAL VENDOR ANDERSON, BILL 28.34
VENDOR NAME: AT&T - CAROL STREAM, IL
806753458209 Shakey Lakes - Telephone Senvices 101-103-850.00  51.37 51.37
906753220909 Annex - Telephone Services 101-103-850.00  77.03 77.03
906863661408 911 Telephane Services 266-325-850.00  287.10 287.10
TOTAL YENDOR ATAT - CAROL STREAM, IL 415.50
VENDOR NAME: CITY OF MENOMINEE
#Rent-1002 August 2018 Monthly Rent 266-325-976.00 351.67 351,67
TOTAL VENDOR CITY OF MENOMINEE 35187
VENDOR NAME: CITY OF STEPHENSON
709 Annex - Water/Electric/Sewer 101-261-92001 2006 311.08
101-261-92002 34,20
101-261-920,03  256.82
TOTAL VENDOR CITY OF STEPHENSON 311.08
VENDOR NAME: CLOVERLAND PAPER CO
117859 Courthouse - Janitorial Supplies 101-265-755.01  203.24 203.24
117858 Library - Janitorial Supplies 101-265-755.01  49.83 49.83
TOTAL VENDQOR CLOVERLAND PAPER CO 253.07
VENDOR NAME: COCPER QFFICE EQUIPMENT
158707 Contract# 2146-01 101-172-931.01  314.96 314.96
158710 Cantract # 29971 101-682-801.00 31347 Kyk¥yl
TOTAL VENDOR COOPER OFFICE EQUIPMENT 62843
VENDOR NAME: CVS PHARMACY INC.
6005432044049416 Inmate Medications 101-301-770.01  197.44 197.44
5005432044049416 Inmate Medications 101-301-770.01  107.12 107.12
TOTAL VENDOR CVS PHARMACY INC. 304.56
VENDOR NAME; DEKETO, LLC
DK 8-13 August 2018 Documents (x340} 256-277-857.00 750,00 750.00
TOTAL VENDOR DEKETO, LLC 750.00
VENDOR NAME: DESJARLAIS, ROBERT
Reimbursement Planning Commission 101-401-710.00  6.54 6.54
TOTAL VENDOR DESJARLAIS, ROBERT 6.54
VENDOR NAME: EAGLEHERALD PUBLISHING, LLC
23219 1 Year Subscription 101-103-802.00  216.00 216.00
TOTAL VENDOR EAGLEHERALD PUBLISHING, LLC 716.00
VENDOR NAME: EICHHORN, GARY
8/31118 DHS Board Meeting 101-601-837.00  50.00 50.00
TOTAL VENDOR EICHHORN, GARY 50.00
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VENDOR NAME: GRAINGER CHIEF FISCAL OFFICER

9889280642 B&G - Equipment Repair 101-265-934.00  19.74 MENGHMILEE GOUNTY MICHIGAN 19,74
TOTAL VENDOR GRAINGER 19.74

VENDOR NAME: GREAT AMERICAN DISPOSAL CO THE

88X35635 Shakey & Kleinke 208-751-801.00  911.03 #1103
TOTAL VENDOR GREAT AMERICAN DISPOSAL CO THE 911.03

VENDOR NAME: GROMALA, STEVEN

Reimbursement August 2018 - Mileage 1H-101-860.01  119.90 119.90
TOTAL VENDOR GROMALA, STEVEN 119.90

VENDOR NAME: HEIGL TECHNOLOGIES

Sk131778 CPL Supplies 263-215-727.00  100.10 100.10
TOTAL VENDOR HEIGL TECHNOLOGIES 100.10

VENDOR NAME: IDENTISYS, INC.

394927 €PL Cards (x500) 263-215-727.00 117,62 117.62
TOTAL VENDOR IDENTISYS, INC. 117.62

VENDOR NAME: IMAGEWORKS

12538 911 Uniforms 266-325-745.00  300.00 300.00
TOTAL VENDOR IMAGEWORKS 300.00

VENDOR NAME: [ 5 ELECTRONICS, INC.

20229 911 Position Cne Maintenance 266-325-934.00 192.25 192.25
TOTAL VENDOR J § ELECTRONICS, INC. 192.25

VENDOR NAME: KLEIMAN, MARC

Reimbursement Mileage, Bridge Fare, Meals 101-215-860.00  476.90 476.90
TOTAL VENDOR KLEIMAN, MARC 476.90

VENDOR NAME: LITHOCRAFTERS PRINTING, INC.

97472 District Forms 101-136-727.00  370.00 370.00
TOTAL VENDOR LITHOCRAFTERS PRINTING, INC. 370.00

VENDOR NAME: LUFTS ADVERTISER, INC,

8/28/18 August 2018 Advertising 101-101-801.00  70.00 70.00
TOTAL VENDOR LUFTS ADVERTISER, INC. 70,00

VENDOR NAME: MENARDS - MARINETTE

66252 B&G Operating Supplies 101-265-755.00 48.16 48.16
TOTAL VENDCOR MENARDS - MARINETTE 48.16

VENDOR NAME: MENOMINEE ANIMAL SHELTER, INC

1801 Impounds & Vaccinations (1st 1/2 of 2018) 101-601-958.00  737.50 737.50
TOTAL VENDOR MENOMINEE ANIMAL SHELTER, INC 737.50

VENDOR NAME: MENOMINEE COUNTY JOURNAL

104 Hazardous Waste Collection 101-101-801.06  48.00 48.00
TOTAL VENDOR MENOMINEE COUNTY JOURNAL 48.00

VENDOCR NAME: MICHIGAN COUNTIES WORKERS'
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VENDOR NAME: MICHIGAN COUNTIES WORKERS' e 11 /L—
1782 2018 Second Qfr 101-101-716.00  75.29 39,286.15
101-131-716.00  58.44
101-132-716.00 114,63 GHIEF FISCAL OFFICER
101-136-716.00  497.08 MENOMINEE COUNTY MICHIGAN
101-141-716.00  777.94
101-148-716.00  59.67
101-150-716.00 368
101-172-716.00  472.85
101-215-716.00  283.14
101-253-716.00  196.85
101-257-716.00  420.86
101-261-716.00  27.01
101-265-716.00 1,567.57
101-267-716.00 1,356.15
101-268-716.00  104.42
101-301-716.00 18,112.97
10133171600 53.80
10142671600  43.00
101-648-715.00  64.24
101-682-716.00  50.06
205-315-716.00  9,640.54
205-316-716.00  626.08
208-751-716.00 1,072.5¢
216-585-716.00 1,383.68
240-371-716.00 9358
266-325-716.00  581.27
271-790-716.00 79558
292-663-716.00  285.10
292-664-716.00  240.78
292-665-716.00  247.44
TOTAL VENDOR MICHIGAN COUNTIES WORKERS' 39.286.15
VENDOR NAME: NASER, JEFF
8/28118 DHS Board Meeting 101-601-837.00 5000 50.00
TOTAL VENDOR NASER, JEFF 50.00
VENDOR NAME: NELSON, JOHN R.
Reimbursement Miteage - August 2018 101-101-860.11  51.23 51.23
TOTAL VENDOR NELSON, JOHN R 51.23
VENDOR NAME: NORWAY SPRINGS, INC.
561712 Airport Water 216-585-801.00  21.60 21.60
562999 Alrport Rental (Water) 216-585-801.00  9.49 9.49
TOTAL VENDOR NORWAY SPRINGS, INC. 31.09
VENDOR NAME: OFFICE DEPOT, INC.
189890708001 ROD Office Supplies 101-268-727.00  226.81 226.81
189957547001 ROD Office Supplies 101-268-727.00  13.88 13.88
TOTAL VENDOR OFFICE DEPOT, ING, 240.69
VENDOR NAME: PETERSON, CHARLENE
Reimbursement Piznning Commission 101401-710.00 17.44 17.44
TOTAL VENDOR PETERSON, CHARLENE 17 44
VENDOR NAME: PISANI GRAPHIX
8403 Park Signs 208-751-755.02 20240 20240
TOTAL VENDOR PISANI GRAPHIX 0240
VENDOR NAME: QUALITY RECORDING SOLUTIONS, LLC
18187 911 Audio Recorder Maintenance 266-325-934.02  1,000,00 1,000,00
TOTAL VENDOR QUALITY RECORDING SQLUTIONS, LLC 1,000,00
VENDOR NAME: QUILL CORPORATION
9114152 911 Offics Supplies 268-325-755.00  168.43 168.43
TOTAL VENDOR QUILL CORPORATION 16843
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VENDOR NAME: QUIST, JAMES CHIEF FISCAL OFFICER

Reimbursement Clathing Allowance 208-751-745.00  86.30 MESOMISEE COURTY MICHIGAN 66.30
TOTAL VENDOR QUIST, JAMES §6.30

VENDOR NAME: SCHULTZ, LILLIANR.

Reimbursement Planning Commission 101-401-710.00  27.25 2725
TOTAL VENDOR SCHULTZ, LILLIAN R. 27.25

VENDOR NAME: SPALDING TOWNSHIP TREASURER

8/28/18 DHHS Board Meeting 101-601-837.00  50.00 50.00
TOTAL VENDOR SPALDING TOWNSHIP TREASURER 50.00

VENDOR NAME: STATE CF MICHIGAN - MDOT

B1 Airport Loan #6 216-585-980.00 5,137.39 6,072.00

216-585-950.01  534.61

TOTAL VENDOR STATE OF MICHIGAN - MDOT 6,072.00

VENDOR NAME: TARGET INFORMATION MANAGEMENT

286223 Clerk's Office - Forms 101-215-727.00 89.31 89.31
TOTAL VENDOR TARGET INFORMATION MANAGEMENT 89.11

VENDOR NAME: THE FIRST NATIONAL BANKZTRUST

628840339 FOC Setvice Charge 101-141-817.00 3340 3340
TOTAL VENDOR THE FIRST NATIONAL BANK&TRUST 3340

VENDOR NAME: THE JANITOR'S CLOSET

44263 Health Cept - Floor Care 101-265-755.02 15521 155.21
TOTAL VENDOR THE JANITOR'S CLOSET 155,21

VENDOR NAME: TIME WARNER CABLE

£21199203082618 Airpart 216-585-850.00  303.93 303.93

710008401082618 Courthouse 101-103-850.00  531.22 531.22
TOTAL VENDOR TIME WARNER CABLE 835.15

VENDOR NAME: U.E.S, COMPUTERS, INC.

79728 Work Station {911) 266-325-728.01 1,084.99 1,064.99
TOTAL VENDOR U.E.8. COMPUTERS, INC. 1,064.99

VENDOR NAME: VALENTI, SUSAN F.

Reimbursement Mileage ang Meals 101-131-860.00 172,60 172.60
TOTAL VENDOR VALENTI, SUSAN F. 172,60

VENDOR NAME: VERAGHEN, SHEILA

8/28/18 DHS Board Meeting 101-601-837.00  50.00 50.00
TOTAL VENDOR VERAGHEN, SHEILA 50.00

VENDOR NAME: WASTE MANAGEMENT, INC.

1610706-1856-6 Airport 216-585-801.00 147.73 147.73

1610092-1856-1 Garbage Removal - September 2018 101-265-801.00  617.80 §17.80
TOTAL VENDOR WASTE MANAGEMENT, INC, 76553

VENDOR NAME: WIL-KIL PEST CONTRCL

3458967 Jail & Courthouse 101-265-801.00  64.50 64.50

3459320 Health Department 101-265-801.00  33.25 33.25

3458972 Annex 101-265-801.00  32.50 32.50

3458971 Library 101-265-801.00  32.50 32.50
TOTAL VENDOR WIL-KIL PEST CONTROQL 162.75

VENDOR NAME: WISCONSIN PUBLIC SERVICE CORP
0403823200-00006 Airpart - Hanger Gate Center 216-585-920.063  28.64 28.64
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VENDOR NAME: WISCONSIN PUBLIC SERVICE CORP LRI e R Ul
2475458128-00000 Mencrminee Regional Airport 21658592000  8.94 332.03

216-585-820.03  258.72

21658502000  11.32

21658502003  44.11

216.585-920.00  8.94
0402047856-00005 Staney Point Strest Lighting 20875192001 4202 4202
2475459295-00000 County Parks 20875102001 5317 189.62

20875192001  36.66

20875182001  55.86

20875192001  15.88

20875192001  28.05
0402191663-00001 Health Care Center 10126592003  297.62 247,62
0402047856-00004 Courthouse 101-265-920.04  375.08 375.00
0402055840-00001 Jail 101-265-920.03  4,427.71 442771
0403823200-00005 Gate Center 216-585-920.03  30.29 30.29

TOTAL VENDOR WISCONSIN PUBLIC SERVICE CORP 5.723.02

GRAND TOTAL:

6779647
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MENOMINEE COUNTY BUILDING CODE DEPARTMENT

S904 US HIGHWAY 41 STEPHENSON, MI 49887
PHONE: 9C6-753-6343 www.menomineecounty.com FAX:906-753-2200

MONTHLY BUILDING PERMIT REPORT 09/12/2018
PERMITH DATE ISSUED OWNER ADDRESS TWP. PERMIT FEE
P13737-18 08/02/18 HOFER FAIViILY TRUST We881 2.5 LN MENOMIMEE TWP. $267.00
Work: 3.GARAGE 30 x 64 pole bullding 010-020-007-00
P13738-18 08/08/18 Elizabeth Nolan 29.60 LN CEDARVILLE TWP. $240.60
Work: 1.NEW BUILDING 18 x 46 cottage 001-004-026-50
P13739-18 08/10/18 TURCOTTE ROBERT & CHERYL N4917 CORD 577 MELLEN TWP. $267.00
Work : 3.GARAGE 32 x 60 garage 009-133-011-50
P13740-18 OB/03/1B DELGCFFE STEVEN & KERRY We843 FAIRLAND LOOP MEMOMINEE TWP. §$255.00
Work: 3.GARAGE 50 x 36 garage 010-420-027-00
P13741-18 08/02/18 JACH ANDRZEI & JANINA NSO50 US HWY 41 MELLEN TWP, $401.20
Work: 4.MANUFACTURED mobile home on existing siab, 009-135-013-05
26 x 32 garage
Pi3742-18 0B/07/18 CHURCE - COUNTRY BIBLE US HWY 41 ELLEN TWP. $698.00
Work: 2.ADDITION class rooms 009-126-012-50
P13743-18 08/08/18 WEMNER PAUL P & WENNER ZIM N6312 HWY M-35 INGALLSTON TWP. $482.80
Work : 1.NEW BUILDING 1967 sq foot home with deck 007-016-006-40
P13744-18 08/07/18 SMITH SHAWN D & KELLIE M W1854 CO RD 380 GOURLEY TWP. $132.60
Work: 2.ADDITION 24 x 24 addition 004-008-003-C0
P13745-18 08/17/18 FELL DAVID N7656 S-4 RD LAKE TWP. $96.80
Work: 2.ADDITION addition to home 008-511-018-00
P13746-18 08/13/18 HEADMAN MICHAEL & CANDY . NS020 CO RD 551 CEDARVILLE TWP, $132.60
Work: 2.ADDITION 12 x 24 additlon 001-111-004-00
M3747-18 08/22/18 FILIBECK ADAM J N10072 HOLMES DAGGETT TWP. $383.00
BROOK RD
Work: L1NEW BUILDING 24 x 40 camp with porch 006-033-004-10
P13748-18 08/27/18 LORENZONI RALPH W & PATRIGA W1198 MAPLE LN GOURLEY TWP. $230.25
Work: 2.ADDITION room addition and parch 004-027-015-00

entry room



T -==
P13749-18 08/30/18 DELAURELLE MELVIN J DEACON LN HOLMES TWP. $190.20
Work: 1.NEW BUILDING camp 006-202-012-51
P18751-18 08/27/18 RIVARD GERALD & PAMELAE&  \W5196 24.5 RD DAGGETT TWP. $180.20
Work: 2.ADDITION 16 x 24 garage 002-336-011-00
16 x 24 addition
P13752-18 08/30/18 BRITTON NED & LINDA LE 16445 N BELLEFUEIL LN HARRIS TWP. $123.00
Work: 3.GARAGE 20 x 24 steel garage 005-004-015-00
=
Total Permits 15

Total Fees $4,090.25



Menominee County Personnel Committee
Minutes of Meeting

May 4, 2018

j a\ao\\
**************Draft************** M

The Personnel Committee met on May 4, 2018 at 9:00 AM at the Menominee County Courthouse,
Administrator’s office.

¢

Call Meeting to order: Com. Phelps called the meeting to order at 9:00 AM.,

Pledge of Allegiance: The Pledge of Allegiance was recited.

Roll Call: Roll call was taken; Coms. Cech, Lang and Phelps & Schei are present.

Others present at the meeting were Sherry DuPont, Com. Piche, Peggy Schroud, and Diane Lesperance
Agenda was approved by Com. Lang, seconded by Com. Cech. Motion carried 4/0.

Previous Meeting minutes: Motion to approve minutes from February 6, 2018 meeting was made by Com.
Cech, seconded by Com. Lang. Motion carried 3/1 Com. Schei was not at that meeting, so he’s voting no.

Public Comment: None
Business:

a) Equalization Director ~ Starting Salary: Jason: We’ve had a request from the candidate for
the EQ Director position to start at the Grade 15 step 3. A step 1 is $56,265.58 or $27.05/hr. A
step three is $60,766.81 or $29.21/hr. It is within the personnel manual that the CB does have
the authority to allow an employee start at the step 3 level. It is up to this committee to
recommend this to the CB or not. We know there is a shortage of level 3 assessors out there
and we have one in house. Lang: How do we know there is a shortage? Where did we
advertise? Sherry: The ad went out to the eagle herald, the MC Journal and all of the U.P. via
the Great Northern Connection. Phelps: Providing there are no budget issues, I would move to
accept the Gr. 15 step 3. Cech: We know what we have here; it’s a commodity we’ve worked
with for so many years. She’s worked hard to get her level three. She’s worked with Peggy and
we’d be foolish to not go with her. We should support her and keep her on board. I’d say, YES
let’s do it. Cech: I move to recommend to the County Board that we hire her on as the Grade
15 Step 3. Phelps supports the moticn. Lang: I think the whole board should discuss this. 4/0

b) Prosecuting Attorney — Staffing needs/Case Backlog: Jason: To start the conversation, at
the beginning of the week it was brought to my attention that there are several police agencies
(Michigan state police, DNR), including our own Sheriff, who are upset with the case backlog
in our Prosecuting Atty. Office. It sounds like they are upwards of four years behind on some
cases pushing the statute of limitations in others. Furthermore there has been talk of filing a
formal complaint with the state of MI due to the backlog, which more than likely would end up
with the Attorney General looking into the situation. So I looked deeper into this (3 year back).
There has been an increase in higher level crimes that the PA’s office has been prosecuting.
(Felonies & high misdemeanors). These cases take longer to prepare for. (Child neglect, drug
trafficking, domestic abuse). There were 1000 cases in 2016 and now there are 1186 (thus far



this year). They’re not doing less work from the office, it’s that there are more cases coming in
for them to deal with. I spoke with the Judges. They feel that there needs to be another Asst.
PA in that office. Dickinson has 1-PA, 2 PA assts. Delta has 1-PA, 3 assts., and other staff
help. It does seem our PA’s office is running about as lean as it can. It’s not fair to the victims
to wait for 4 years for anyone to be charged. Discussion is that we may need another position
added to our budget process. (PA should be requesting that). Due to the possible pending
complaints, I wanted to bring this to you today. We currently have 5 employees in that office.
PA, Asst. PA, two legal secretaries and the investigator. In the future, with the workload of the
investigator, that investigator position may become two people. Schei: If you hire another asst.
PA, will the secretaries be able to handle the workload? Is there room in the court system to
handle additional cases? Jason: With the caseload, they’re probably pleading a lot of cases out
right now, just due to the workload/staffing needs. A lot of people now go to jury trials rather
than not. Indigent defense legislation will change the legal aspects. Schei: So what is the
priority of cases that move forward to the courts? Jason: Felonies and high misdemeanors will
be handled first. Lower misdemeanors are going through less. So right now we’re looking at
embezzlement cases that are pushing the statute of limitations. One of a current cases in
waiting, the state is looking for about $360,000 in restitution. That case has been sitting for
over four years. It involved a church and a victim. Cech: We need another position. Are we
looking at a lower number of efficiency? Jason: the numbers don’t show that. I don’t see any
evidence that they’ve done less work than in the past. They’re working on weekends to try to
catch some of the cases up. This isn’t just Menominee County. Marinette Co. just had the same
issue. The caseloads are up. Lang: it seems to me this is fiscal responsibility verses adequate
provisions of services. I think we need to do something here. We need to take the Judges’
recommendation on this. Phelps: My concern is that we don’t fall in that same situation as
Marinette Co. These increases in caseloads are not going away. Is one person going to be
enough? Jason: It’11 help. Warrants went from 340 in 2016 to 429 in 2018. There are more
crimes out there. Drug trafficking, human trafficking is a big thing right now. Phelps: How is
this affecting our sheriff? Jason: He is the one that will probably file a complaint. His
Lieutenants are upset that there are cases four years old that aren’t charged yet. He’s spoken to
the PA himself. Cech: Fines levied by the court. Do we share the fees? Sherry: Yes, the state
gets a percentage and we get a percentage. Cech: Wouldn’t the fees we receive make up for an
additional person in there? Jason: That would probably make up part of it. I’11 cost us about
$100,000 per year to hire another prosecutor. It’s not unique to Menominee County or to
Michigan. Lang: Is there more income to the county with another prosecutor that could offset
some of the costs? Jason: I’d say yes. You’ll have more cases getting through. More fines
being paid, rather than sitting waiting. There is some interest with Judge Barglind in starting a
drug court and Veterans® interest’s court. Treatment courts have proven the rates of people
coming back are much less after they go through the system. The Judge said these things can
be applied for via a grant but she needs the PA’s office to be able to be involved in this and
right now they’re just too far behind. These kinds of courts are going to be the future for the
kind of cases we’ve been seeing. We're already behind the ball on these treatment courts in
Menominee County. Judge Barglind said that in good faith, she wouldn’t even apply for the
grant due to the backlog of cases we already have. Cech: I can understand Judge Barglinds’
hesitation on applying. We’d look foolish if we applied and then couldn’t do the work
necessary. Do you think we should do something now or are we discussing for the next
budget? Jason: There’s a need for it now. There’s a lot going on just with morale in that office.
Then you deal with victims. Schei: This is more than just hiring a person. You need to have a
place for another person to work. It’s not just as simple to say, we need another person. There’s
nothing budgeted for another person. Jason: Physical space is an issue in this courthouse. I
don’t know if we can limit what we do just because we don’t have the room. We’ve got to find
room. There is an office next door to them that another attorney can go in for the time being.




But space is definitely an issue. Lang: I think we should start tackling some of the problems.
Phelps: Are they willing to look at the problems so they’re aware what has to be dealt with
before we can get someone in here? Jason: I highly doubt that it will matter to the agencies
filing the complaint. It’s not their problem we don’t have space. They care about their cases
being charged. Lang: Through the years we’ve had a space problem. It’s not as acute now as it
was, we’ve put a lot of band aids on the problem. The only way is to acquire another building
or additions to the ones we have. Schei: The bottom line is the revenue that we have coming in
from the taxpayers. The needs keep growing. How do we fix these needs? Phelps: Could we
look at leasing other buildings? Jasom: Another band aid option we may have is, Bill knows a
retired Asst. PA that may contract with us to do some of the paperwork out of the office, or
contracting an outside firm to process some of the criminal cases. That may be expensive.
Cech: I would like to contract someone temporarily, to work from here (not their home). We
have an extra room upstairs, it’s not very spacious, but it’s in close proximity to that office.
Let’s get something going. This is the band aid that needs to be applied now. Schei: What we
need to do today is move forward with getting another asst. prosecutor. It has to go to finance
for money in the budget. Lang: that $100,000 cost, how much of that is going to be augmented
by the increased income of that position? Jason: getting to that point; we’re talking about how
another prosecutor could bring in additional revenue of the fines and fees. The bigger part of
that is, because of the backlog of cases and they take felonies, high level misdemeanors first,
we’re actually looking at losing income that we get back from the state in the FOC office
because their cases aren’t getting done at the same rate they were years ago because we’re
focusing on other cases. They get reimbursed for the work over there. So we’re actually
looking at losing state revenue because of the backlog. So back to Bernie’s question, about two
years from now, we’ll see a decrease in revenues reflected in the FOC reimbursements. It looks
bad on the FOC because they’re doing their work, it’s just not getting done through the PA’s
office. Cech: Do you have that number? What did we bring in last year? Jason: I can get that.
Marc Kleiman: You have so many factors that play into this. Different crimes are assessed
different fines and costs. Some criminals don’t pay those fines, they’re given community
service to work it off. To put a firm number on it, there’s way too many factors to put a number
on if another prosecutor can generate enough money. To add my two cents, if Mr. Merkel says
there is a former prosecutor that we can contract with to help take some of the backlog off, that
wouldn’t be a bad opportunity while you’re trying to figure out how to fix this problem. If Mr.
Merkel can find out how much it’ll cost to contract with the other attorney to at least start
relieving the backlog, that’s something that will help fix the probiem while you’re looking for a
solution. I would talk to Mr. Merkel to explore that option. It would help in the short term.
Schei: I’d be in favor of that. That would be our recommendation to our administrator to
pursue that if this committee wants to go that route. Cech: I would second that. Schei: I’'m not
making a motion, I’m saying that’s an option I think the administrator should pursue with Mr.
Merkel and come back to the committee. The big problem is, if you’re going to do anything,
you have to get the money into the budget. So the administrator needs to talk to Mr. Merkel
and get back to the finance committee on costs so money can come from the general fund to
cover doing this. Cech: I think the contract option is an immediate and necessary fix. Schei: If
it’s affordable and doable. DuPont: We did budget a 6 month overhire for Gail’s position. At
this point we have a month left, and still no overhire. Jason: Bill will have it in his budget for
the upcoming year. I’'m sure he’ll have judges and others at the meetings to push for another
person. Jason: To be clear, what this committee would like me to do is work with Bill to see
what it would cost for contracting to help with the backlog for an immediate need. And also
look more into what our actual backlog is and then bring it back to this committee to discuss.
Schei moves to have Jason pursue looking further into this with Bill, Cech seconds that
motion. 4/0 vote  Jason: If the PA’s office has money for contracted services, [ would have
this begin immediately. Finance would need to agree on a budget amendment first.




Public Comment: Diane Lesperance: personal note on the PA’s issue. Small cases that should be brought
forward are just being thrown away, and we’re not serving the public. A personal thing happened with a
stolen cell phone, the police say it’s a low priority, they can make a record but nothing will be done because
the PA’s office is too short staffed. They know it’ll sit in the PA’s office and nothing will be done. Very
frustrating. How do you tell your grandson that we can’t fight for it, when he knows who took it?

Commissioner Comment: Cech: hopefully we can do something about it. Lang: Space needs problem
discussion. Schei: We have a standing committee, Buildings and Grounds Committee. I think the
Administrator can take it from there. I expect the administrator to come forward to that committee with a
solution to that problem.

Adjournment: Schei made a motion to adjourn, Cech seconded. Motion carried. 4/0 10:12 AM




Menominee County Parks and Recreation Committee

Meeting Minutes — August 6, 2018 — approved 9.4.18
The meeting was called to order at 6:00 PM by Chair, Bob Desjarlais at River Park.

Reporting for roll call were: Bob Desjarlais, Dick Peterson, Kathy Branz, Mike Kass,

Administrator Jason Carviou and County Commissioner Bill Cech. Excused were Vola

Bleile and County Commissioner Larry Phelps. Others present were Karen Kayser and
Eric Tickler.

Approval of agenda: Motion by Bill Cech to approve the agenda; support by Mike
Kass. Motion carried.

Minutes: Mike Kass made a motion to accept the June 4th, 2018 minutes supported by
Dick Peterson. All in agreement - motion carried.

Public Comments: Eric Tickler stated the Fair went very well this year. He asked if the
Parks Board had any feedback. There was still some clean up to do. He stated they
are getting the finances in place and would advise at a [ater date. There are some
Department of Agriculture grants available and Eric would like to apply to replace the
doors on the Fair Building and some updates. Those that he mentioned would be
electrical in the stage area by the truck pull, 1 or 2 50AMP outlets by the Lions Pavilion
{(none there now). Bob stated this would be up to the Fair Board, but the Parks
Committee would have to be notified so they can proceed with their own upgrade.

Bilt Cech said the Fair Board had a great crew this year and everything went well.
Business:

a. Picnic Tables ~ Jim has 4-5 tables left to finish per Dick Peterson. Jim also
told Dick the frames this year are much stronger than the ones purchased last
year. There is a balance for the grant and Jason Carviou will check on this.

b. Road Commission repair of culverts by dam at Shakey Lakes: Bob went out
there and checked on the progress. There are 2 grouted and 3 welded. Per
the contractor doing the work it will take 4-6 more weeks to get the culverts
done and then there will be the road repair. Shakey Lakes is down about one
foot from when they started, but at that time it was up 8” so we only lost 4” for
lake level.

c. Hannahville Grants — the electrical for the re-wiring of the fair building and the
addition of power for handicap access on the black top have been completed.
Kathy also completed the grant request with Hannahville.

d. Review financials — At this time the financials are very favorable with the
income at 85% and the expenditures at 59.3% with no big expenses for-
seeable. The only question was the large amount for gas/oil for the month of
July at $2,386.32. Dick Peterson will get the breakdown on this.

e. Look at 2018-2019 Budget — Wish list for the 2018-19 year would be to
upgrade some more areas with better power. Per Karen VA6 & 7, VA1 and
VA70-75 all need upgrade to 50amp. Dick Peterson also stated we should a



Bass Lake and the Point P1 & 2 and P9 &10. That would be 10 upgrades by
Parks and 3 by Fair Board.

Another wish list item is to put a cabin in at Shakey Lake East. Bob received
a list of items and cost to build a 24°’X24’ cabin on a 24’ X30’ slab. The cost of
materials for the cabin with 6 windows and a door, 6” wall insulated and metal
siding and roof (roof would be 24°’X30") is $9,295. Approximate cost of the
slab would be $2,000 (floating slab with a dipped edge 1'X1"). Discussion on
lighting in the cabin resulted in Eric suggesting LED/SOLAR/BATTERY for
about $250 — would be two lights with pull chains — he uses these in part of
his barn and they work very well.

Bob also suggested applying for another picnic table grant and that should
give us enough tables for all the parks.

Jason suggested everyone review the proposed budget and have a final
decision at our September meeting.

Mason Park — Garbage: Jason explained how they have been finding
garbage and tires at Mason Park. A motion by Kathy Branz to purchase 2
deer cameras with support by Bill Cech. All were in favor.

. Follow-up on Septic at Bailey — this will be completed later in the fall.

h. Bidding on sewage removal — due to the cost of sewage removal from the

septic tanks and from the privies it was decided to put the service out on bids.
A motion by Mike Kass to make it a 3 year bid supported by Bill Cech with all
in favor. Jason will get the bids out so it can be adjusted for the new budget.

Shakey Lakes and Wind Rose North Ouffitters 15t Annual Kayak Fishing
Tournament — Dick Peterson stated the ads were good and it was well
advertised. He saw the footage that Zac and his partner took at the
Tournament and was impressed by the final results. There were 23 adults
and 12 children registered for the Tournament. All felt this was a great turn
out for the first tournament and the amount of time from start to finish.
Another Tournament is being planned for the same weekend next year to take
advantage of the Free Fishing Weekend from the Ml DNR.

Definition of a Camp — previously a part of rules — Karen had a posting in the
office to designate what is considered one campsite. She was questioned
why it was not on the website. As a result we were given a “Park Rules” as
used by the Michigan DNR. The CAMPING: explains in detail what
constitutes a campsite and how many can be on one campsite. After
discussion it was a mutual agreement to include this in our camp rules.
Jason will have this added to the Park Rules on the website and in print.

. Park Cancellation forms - reasons for cancellation — Karen suggested if more
than 7 day notice give a 100% camping fee refund or put on an account to be
used at a future date. If under 7 day notice no refund but the opportunity to
use on an account for future use. The reservation fee is nof refundable. This
way you save on refunds. All were in favor.



I Parks Price List - electric sites and surcharge issues — Karen suggested
adding the surcharge fee to the site charge rather than adding it on. Lease
sites at Shakey Lakes are now $1500 plus $90 electric surcharge. This will
raise to $1,600 May 1*! to November 1%t Seasonal Rate for Electric May 1% to
October 1%t would be $1,450. Kleinke would be the same new May 15t to
November 1%t would be $1,600 and May 15! to October 1%t would be $1,450,
with the same for May 15" to October 15". Four month rate wouid be $1,350
and three month rate would be $1,150 and two month rate would be $925.
One month rate would be $500. Non County Resident would be the same
increase.

m. Stoney Park & River Park MIDNR Trust Grants — Jason stated that the grants
that were received from the M! DNR in 2014 and 2015 had a statement of
perpetuity (endless duration) which was missed at the time of the signing of
the grants. For Stoney Point a check was received for $13,060 and for River
Park $493.04. A form must be signed by the County to complete these
grants, but in doing so there is a encumbrance will be put on the property. A
motion by Bob Desjarlais to have the County Board sign the paper work
supported by Mike Kass vote was 4 to one in favor,

Correspondence: Jason Carviou stated he has received two insurance claims — a
pickup truck pulling a camper backed into the bathhouse. Second a RV backed into an
electric pedestal.

Jim moved a picnic table and put a dent in a eamper pop up shelter (which was fixed to
the campers satisfaction); Jim also backed into a car and put in a small dent.

Sherry called Bob regarding the insurance quote on the Fair Building at $608,000. Bob
got fwo estimates for replacement of the Fair Building and they both came in at
$250,000. They will inform the insurance company and have this adjusted.

Any other ltem Members Wish to Present: None.

Public Comment: A question on why there is no internet at Shakey Lakes. At this time
there has not been enough interest so it has not been addressed.

Adjournment — Motion by Kathy Branz to adjourn supported by Mike Kass with all in
favor at 8:05PM

Next meeting will be at Shakey Lakes on September 4, 2018 at 6PM..



Menominee County Finance Committee
Minutes of Meeting

8/13/2018

**************Approved 9.18.18****************

The Finance Committee met on August 13, 2018 at 2:00 PM at the Menominee County Administration office.
Others present at the meeting were Sherry DuPont, Nancy Douglas, Charlie Cappaert, Media, Rich Sexton,
Call Meeting to order: Com. Hafeman called the meeting to order at 2:00 P.M.

Pledge of allegiance: was recited by all.

Roll Call: Finance Commissioners present (Hafeman, Gromala, Nelson) Meintz is excused

Approval of Agenda motion by Com. Nelson and supported by Com. Gromala to approve the agenda as written.
Motion approved 3/0.

Previous Meeting minutes: 6.13.18, 7.3.18 & 7.20.18 — motion by Com. Gromala supported by Com. Hafeman to
approve minutes as submitted. 3/0

Public Comment: Nancy Douglas - Economic Development Organization ~ we’re currently working on three projects
which will be in jeopardy if the organization is not funded. Marinette County is ramping up efforts to make their
Economic Development Organization stronger.

Department Head/Elected Official Reports: None

Business Items

a. 2017/18 Budget Amendments #3 ~ DuPont discussed the budget amendments. They are all shown below.

a2 7/18/218 Rervived Additichal Funding for Local s 180831 277-000-541 00
Emergency Pl2nning s 1.80831 ZTT-426-955.00
a T/1Bf2018 Recelved Additional Reimbursements for s 833.54 101-000-677.15
Energy Consarvation E] 833.64 1M11-265-970.12
“ 7/1771018 Donation Received for Flowers $ 25.00 1M-000-67500
4 x=:;m 1M-765-820.02
45 0118 FOC - Office Changas to ascommarase 1 $ 2,730.00 15-141-801.00
dreslpnated office far meelings and parenting s 700.00 215-141 934.00
time
46 /XYW’ Ubrary Grants and bequest received H 2.050.00 71-000-667.00
5 2,050.00 N-780-127 03
7 710HMA News Qoakmchile - Moving vaz moved from the $ 96 37220 171-000-652.00
designated fund Into the Library fund balance 4 D6.322.20 2171-790-970,01
4 7/31/2018 Tonations received for Bookmohile $ 737150 271-000-674.11
4 7,37L50 271-790-790.01
49 #/31/2048 Received Stoney Polnt Grant 8 1206000 220-N00-580.00
fl 1/3/2018 |Grant Receives was Larger than Budgeted (] 1,717 101-000-545.00
{Ems)
5 7/21/2018 Recpived arefund from the Road Commission 4 2,475.00 265-325-570.04
for 1/2 of *he radio tawrr inspection L} 147:.00 266-000-577.00
52 7/18/20'9 ‘Received Stabilization Anpropriatien for RP and 5 JE 205-000-572.00
Senior Cltizen & 11,575.589 225-000-573.00
H 13,632 .56 285-672-807.00




53 E'HIA  fage Incrases for Workers Compensation s 22.00 101-100-716 00
$ {96.00) 101-132-716.00
H (27.00) 101-136-716.00
$ B16.0C 101-141-716.90
3 (21.00) 101-148-716.00
s 109.06 101-172-716.00
s 136.00 101-215-716.00
s 3400 101-253-716.00
5 110.00 1M)-257-716,00
§ 13.00 101-261-716.00
5 78600 201-265-716.00
$ 482.00 101-267-716.00
H 45.00 £01-268-716.00
5 741800 101-301-716.00
H 22,00 101-331-716.00
H 218.00 10-426-716 00
$ 30,00 101-622-716.00
5 4656.00 205-315-716.00
$ 286.0D AB-316-716.00
$ 455.00 208-751-716.00
5 167.00 215-121-T16.00
$ 660,00 216-585-716.00
§ 45.00 249-371-716.00
S 4.00 2/6-277-N6.00
s 424.00 266-325-716.00
5 60.00 -790-716.00
s 147.00 292-663-716.00
] 116.00 292-654-716.00
3 130.00 292-665-716.00

& B0 Incresss in Court Appeinted Lepal Contract s 21,000.00 101-131-807.00
-3 65,750.00 101-132-807.00
s 2.250.00 101-148-807.00

=5 B/E/204E |Genessl Fund - Contractual Changes ta Salaries, B 826.00 101-132-704.00

Taes and Retirement 3 474.00 101-132-705.00
H (2,420.00; 101-132-715.00
] {566.00} 101-132-715.01
§ £6.00 101-132-718.00
§ (3,889.00) 101-136-715.00
H 1905.00} 101-136-715.01
H 391400 100-141-704.00
[ 269.00 201-141-705.00
$ 677.00 101-141-715.00
g 158.00 101-141-715.01
[ 795.00 101-148-704.00
$ 49.00 103-148-715.00
5 12,00 101-148- 715,01
4 (2,987 64) 101-172-704.00
$ 1&7.00) 101-172-745.00
] (20.00} 101-172-715.01
H 932,00 101-172-718.00
] A4777.00 101-215-704.00
5 i932.00} 101-215-718.00
s 296.00 101-215-715.00
s 69.00 101-215-715.01
13 66.00 101-215-718.00
5 2,937.00 101-253- 704,00
$ 182.60 101-353-715.00
3 43 101-253-715.01.
s 2277.00 101-257-704.00
s 14,188.00 102-257-712.00
$ 138.00 101-257-715.00
s 105.08 101-257-715.01
s 455.00 101-261-705.00
] 2800 101-261-715.06¢
5 7.00 101-261-715.m.
H 1,625.00 101-265-704.00
] 101.00 101-265-715.00
$ 3.0 201-265-715.01,
5 6.128.00 101-267-704.00
H 380.00 101-2F7-715.00
s 29.00 101-267-715,01
$ 179.00 101-267-718.00
s 1591.00 101-268-704.00
$ 99,00 101-268-715.00
$ 13.00 100-268-715.01
$ 1326.90 101-301-704.00
] &2.00 101-301-715.00
s 19.00 101-303-715.01
H 2,843.00 101-426-704.00
H 177.90 10-426-715.00
H 41.00 101-426-715.01
s 2700 101-426 713 0
s 1649.00 101-G82-704.00
H 106.00 101-682-715.00
$ 25.00 101-683-715.61




inspector. Consensus is to take this out of the budget. The “diva” tractor issue is, it could make it through this
winter, and it may not. It’s having electrical issues. Jim said he could make it through, it could die...he’s not sure.
Nelson: that’s a $37,000 expenditure. Some of these things can be fixed. I say pull it out of the budget. Jason: it’s
not in there now, but I"'m just letting you know this may come up. Sheriff Dept. capital outlay, the vehicle is the ford
interceptor SUV. Not a Tahoe. Booking/Evidence room: They want to use half of the garage to make a storage
locker for evidence. The other haif of the garage will remain for a vehicle. That is more of a want than a need.
Hafeman; Then let’s take it out of the budget. Gromala: We spoke about the 9 St. bldg. basement being used for
storage/evidence. DuPont: I believe they were told that the basement is too damp and that can’t be used for storage.
Nelson: That was the plan when we bought that building. Take it out. Jason: Eco. Dev. is not currently in the budget.
Nancy and Charlie are here today to talk about the need for economic development. Nelson: I think we should get
help from Marinette to support economic development, we support the airport and they use it. Gromala: All T have to
say is the MBDC has been working on their strategic plan. 1 hope that plan includes working with other entities
in¢luding the northern end of the county. Electric on the northern end is more expensive. Our problem for
Menominee is space, therefore the Eco. Dev. group should be working in conjunction with people downstate to find
ways or have the ability to have the facilities in the northern end, opened up. Nelson: The growth on the northemn
end of the county has been done without the help of the MBDC. Hafeman: North county, we don’t have the road
infrastructure that is necessary to build. Perhaps the MBDC should be working on that. Gromala: We have done that
with MDOT. There was never an intension to do a four lane to Escanaba. Jason: Economic Development needs to
refocus. It not all about talking to the businesses, it’s about getting the land ready for those shovel ready projects. 1
agree there needs to be some adjustment on the way we look at economic development in Menominee County, but I
do think it’s a crucial part. If we bring in a business into the City of Menominee, it does help the northern part of the
county with generating tax revenues here which is funding the county. My perspective is economic development is
extremely important and we need to do something with that. Gromala: We can’t be a player if we remove ourselves.
Hafeman: Leave it as is (without funding) and let the full board make the decision. Gromala: I’d like to have it put
back in and have the full board make the decision. Jason: Appropriations: We did get the request letter from the
Animal Shelter since we last met. They asked for $3,000, we carried over two thousand as it was last year,
Operating transfers: Airport $75,666. Hafeman: Thst’s not bad. Jason: The only other thing that changed here is the
Indigent defense $113,000. Nelson: We need to add in $50,000 for the Airport ACIP. Jason: Road Patrol: will cover
their revenues with a fund balance of about $73,000. Parks: I took this from the parks committee, but they will be
talking about the capital projects. DuPont: 1 kind of pushed them to talk about the projects they want to do. They
always do their projects with no money budgeted. That needs to be in the budget during the budget process, not after
the fact. Remon: DuPont: We won't know what the final numbers are until just before the budget is approved,
perhaps after. Hafeman: Is this project ever going to be finished? DuPont: it’s close. What will happen then is they’ll
start again where they started years ago and there’ll be maintenance done, perhaps GIS markers on those that
weren’t done years ago. That’s if the state will continue to fund the project. Jason: Building Code has been updated
per the new contract. Indigent Defense: At this point this is completely made up. The numbers were set up according
to what Judge Barglind said at the last Finance Committee meeting. We are waiting for the state to send us the
accounts that are necessary, but we do know at this time $113,000 is what we will pay. 911 — there are two things in
here $281,000 of the current budget gap. This would be the remainder of the console/furniture. I left a little out there
for things we didn’t count on, carpeting, painting, bldg. items needed that we’re unaware of. Bagley tower could
push upwards of $200,000 alone. Bagley tower is the cause of the episodes. Only option is to maintain our towers,
Rich Sexton: The 800 Mhz. works when you have the tower structure for the 800°s in place. The problem with the
rural areas is there are not enough of the 800 towers. The capabilities within the towers is there are only so many
8G0 channels available per tower. With Menominee, they built it down and we’re on the end of the trunkline. Should
that 800 tower go down, our 911 dispatch center is in trouble. Bagley Tower is on VHF Fire/EMS are on VHF, Road
commission is on VHF. It’s going to come to a point where technology will either catch up or surpass one system or
another where several years down the road as more towers go up, the VHF system may go away. Until the Bagley
tower is fixed, we won’t be able to see how the towers farther north are working. 800 Mhz radios work in open
spaces but walk into a building and you lose reception. Jason: Besides the $281,000 for infrastructure, the operating
transfer going into the 911 budget is at $189,000. Lew Library was reduced considerably due to the Westlaw
contract (lexis nexis) being cancelled. Library the operating transfer is $175,000. They exchanged the full time
employee for the two part time employees. This is working well for them. Nelson; Bookmobile fund should be taken
out. We're the only county library in the UP, one of two bookmobiles in the state. Everyone else runs on a millage.
Don’t know if bookmobiles will be used in the future. Hafeman: Most things are going digital, and may be
completely digital in ten/fifteen years. Jason: in the digital world, we may not need another boockmobile; but you
never know. Nelson: MERS - According to Diane, we can afford a onetime payment of $500,000 this year for
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unfunded retirement. We’re at a critical point wherz our revenue is not meeting our expenses any more. Hafeman:
Let’s take the $10,000 out this year for the bookmobile. MSHDA — DuPont: We don’t even have a person handling
those grants anymore. Larry Wall was handling this but he’s retiring. He does handle any accounts that were created
under him, however we’re no longer doing housing projects. We will eventually need to look at hiring someone to
handle this in the county. Nelson: 4-H we have $73,000 - Dickinson Co. puts out zero; Delta Co. puts out $40,000
Alger does all of theirs on a millage. Courthouse security is about $100,000/year; If we did 911 on a contract, we
could upgrade all of these services we wouldn’t be spending that extra money every year. Our library could go to a
millage request eventually, that’s a possibility. We’re in this financial drama because of the board, 1 think the board
salaries should be cut from $4,000 to $2,000. Meeting Expenses should go from $50 to $25/meeting. That would
save about $37,000 there. The board is actually who spent the money. These are all possibilities. Hafeman; we could
go to a 37.5 hr. workweek. Nelson: If we did that, it could save us about $4,000,000 (would also affect retirement).
We'd have some contract issues with going to the 37.5 hr. workweek, MSU contract: I know some commissioners
are strong on this, but I know we pay more than Delta and Dickinson. They didn’t change their 4-H program at all.
Hafeman: It would save about $30,000 a year if we went with a half time 4-H person. Alger County doesn’t use any
money for advertising; that’s paid for by local business owners. Hafeman: Let’s take out the $1,750 for the Regional
Guide. Nelson: That’s small $ amts. Hafeman: We’re talking about courthouse security, $100,000. Can we do
without courthouse security? Even though we have the infrastructure, does that mean we have to have someone for
courthouse security? Gromala: What is our limit for tax increases? Is this perhaps an option? Nelson: We can’t go
more than 7.5% with headlee, we are at 7.0612. Jason: Our miliage has not increased in 38 years. We are at our max
right now, so if we wanted to increase the millage, we’d have to ask the taxpayers to vote on it. Nelson: I would look
at both a library millage; and a 911 millage. RP we’ll end up putting money in to subsidize the millage in four years.
There’s not enough § there to cover the increases in pay. We could run a .1 or .2 for MSU, we’d need about .3 for
the library; 911 we’d need at least .5. You can run any millage for anything in the county, but the board can anly
mazke the decision to 7.5. Then it’ll have to go to the people for a vote. Discussion of what the committee’s intention
is now. To take this to the full board for discussion. Move this to the full board with the changes as discussed.
Motion by Nelson support by Hafeman to present this to the full board tomorrow for discussion.

Public Comment: Charlie Cappaert: You talked about business development not helping the northern end of the
county. I’'m a Stephenson guy. I follow the long train of traffic to Menominee daily. Please don’t discount that, if
there weren’t jobs in Menominee, then I wouldn’t be living in a retirement village like Stephenson. The other thing
in the northern part, when we did the strategic plan, we sent out a survey to everyone in the county, north end also.
We got no responses. When people call us, we try to help them to where they want to go. It’s not always feasible.
Our city and county is considered “unfriendly” we have to correct that, that’s stopping people from building
businesses here, Marinette is doing a huge difference in their economic development, and have increased their
budget specifically for that. Currently we get $20,000 from the County, $20,000 from the City of Men. And $20,000
from private industries. Nancy Douglas: What we do, does increase the County revenue. I know the CB voted
against the mine. That is a huge increase in your revenues if it happens. I’'m working on a project in Stephenson but
we’re against Wisconsin on this. If there’s a project that the state gets involved in...and I'm there; if no project
exists, I can’t be there.

Commissioner Comment: Nelson: Marinette was unreasonable 1o pull out of the Airport and should help us. Very
unimpressed on the Explorer Solutions project suggested by Economic Development.

Adjournment: Moved by Com. Gromala, supported by Com. Nelson to adjourn the meeting at 4:16 PM. Motion
approved 3/0.



Menominee Regional Airport Committee
Minutes of Meeting

August 21, 2018

**************APPROVED 9!18/18**************

The Menominee Regional Airport Committee met on August 21, 2018 at 4:00 PM at the
Menominee Regional Airport, Conference Room.

Al

B.

Call Meeting to order: Com. Gromala called the meeting to order at 4:00 PM
Pledge of Allegiance: Recited by all

Roll Call: Coms. Gromala, Piche and Cech — present
Also present were Jeff LaFleur, Jason Carviou, Sheriff Ken Marks, Doreen Averill and
others.

Approval of Agenda: Motion to approve agenda by Com. Cech, seconded by Com. Piche.
Motion carried — 3/0.

Approval of Previous Minutes: Motion to approve Previous Minutes from July i
2018 and August 1¥, 2018’s Special Meeting made by Com. Cech, seconded by Com.
Piche. Motion carried — 3/0

Public Comment: Wayne Beyer: What’s amendment #1 on the leases about? I can find it
anywhere on the website and I thought the CB made a decision on the leases at the meeting
last week.

(. Presentattons: None

Business
Financial
1) Month-End Budget Report Status — Jeff: We’re doing very well — staying
ahead of the game. We’ve spent about 68% of our budget with year-end
September 30" we’re in good shape — dollar-wise.

2) Manager’s Report ~
a) Fuel Sales: Jeff: Sales are steady — but could be better. Aircraft are
coming through and they’re buying fuel — smiling. That’s a good
thing and all we can ask for.
b) Activity: Jeff: The State — MDOT came in to inspect the fuel farm —
EPIC. We passed with flying colors. They took pictures to use as a
study for other locations.




Other Business

1} Discussion/Action ~ PHDS Flying Club, Inc. ~ Flying Club status and sublease
status of hangar #11 - Jason: During our last meeting, this committee asked me
to set up a meeting with Mr. Ciochetto to address concerns the committee has
and ways to work through them. I was in contact with him and he advised he
would meet with us. Itried to set up a date. The next response was with his
pending litigation against him for an illegal flight school, he did not want to
meet until that was resolved. After Tuesday, I reached out to him again and his
response, via email, was that he was not willing to meet with us in person
regarding this. Said he does not need a commercial operator’s agreement for
the flying club. This really doesn’t address our concerns. Qur concern is that
the flying club is a commercial operation. Just because you say you don’t need
a commercial operator’s agreement to run a flying club doesn’t address our
concerns at all. We did get new insurance. Jeff received that yesterday. 1
haven’t had a chance to look into it to see if it’s a full police to cover the entire
club. That’s one of the lesser concerns, compared to the other things going on.
‘We reached out, through the State Senator’s office, to get clarification from
MDOT regarding this situation and interpret state & federal law. In their initial
review of PHDS, MDOT does not believe this to be a flying club. “One of the
issues is that the aircrafi is owned by an individual which is contrary to
MCL259.91. There has been an attempt to show this as a lease arrangement,
however, there is no proper or equal ownership of the entity leasing the aircraft
or the aircraft in general.” At their suggestion, 1t was sent off to our attorney.
He agrees that this is an interpretation for the County to enforce. There isn't
any contracts in place, ard is within the County’s right to deny the sublease and
flying club registration and to ask PHDS to leave the Airport. At alater date
and once they have left the Airport, they can, with the proper paperwork,
resubmit for flying club registration. This is all of the additional information I
have for you regarding this, and is now up to this committee to make the
decision on how you to move forward with this. Com. Gromala: Any
comments on this from the committee? Com. Piche: I just see so many
problems. What’s going is not correct and we have to address these problem
issues. Com. Gromala: [, personally, feel that we should once again offer an
olive branch one more time to meet with the club to remedy these issues to the
satisfaction of this committee. If they refuse a face to face, then I don’t
know.... Com. Cech: There’s been a number of invitations to do just that
and..... I don’t know. There doesn’t seem to be any urgency in Mr. Ciochetto’s
demeanor that shows me that he really wants to cooperate with us and our
questions...I’m at a loss myself, here. Either you want to play the game or you
don’t. I’m saying maybe give them a time limit. Jason: Do you want me to
set a time limit? Com. Gromala: Extend an offer to them. We need to have
this resolved soon. Jason: Yes, because with it not being registered at the
Airport, we have some real concerns with safety and liability. Do you want to
set a time limit? Com. Cech: T would say 3 weeks. We need to get this done
before the next committee meeting, so that we know what we are going to do.
Com. Piche: My hesitation with that is that is seems like it’s a game. A month



goes by and another month goes by and another - a lot of things can go wrong.
It’s been going on for a long time and I’'m getting very impatient that there’s a
lot of resistance to listening to what’s right and how it should be done correctly.
I don’t think any of this is going correctly, that’s my problem. I’m getting very
tired of it. Com. Cech: Any suggestions on what we should change? Com.
Piche: What’s our options, again, Jason? Jason: 1* suggestion is to meet with
Mr. Ciochetto, again, to work out some of these issues. 2™ suggestion is to
make a recommendation to the full CB to deny the sublease and deny the flying
club registration. This would be, in a sense, evicting the flying club from the
Airport. Ifthe CB agrees, we would issue a “demand to vacate™ letter from our
attorney, where Mr. Ciochetto would have 30 days to leave the Airport.
Otherwise, we will go to the tenant owner and advise him that he is in violation
of subleasing his hangar to Mr. Ciochetto. Previous Airport Managers and
MDOT have been working to try to get him licensed through the State for
several years. I have the emails from the previous Airport Managers and
Administrators showing this. This is something that has been going on for
years — not something that has just come to light. It was actually the State that
made the initial complaint that Mr. Ciochetto should be a commercial operator.
So, you have two options — work it out with him, but it seems that’s been tried,
or deny is sublease and registration. Com. Gromala: [ would still love to have a
sit down meeting with the parties involved — not by email — face to face. If they
can’t, then I’ll say whole-heartedly that we go with denying the sublease and
registration. Com. Piche: I’ll go in a different direction. None of this is
anything new. I’m still in favor of making a motion that he vacates. If
something changes between tonight and the CB meeting — in a positive way, we
can possibly look at going a different direction. I'm looking at speeding things
up, moving things along, getting things resolved as quickly as possible. Maybe
it will get Mr. Ciochetto’s mind to say { need to get something done to get this
resolved. Com. Cech: There are definitely some concerns — the possibility of
liability issues as the custodian of the Airport. Ifhis plane is being used for
training purposes has an accident, the county would be liable for a big jackpot,
if everything isn’t properly registered. This has been a dance and the longest
dance I’ve ever seen to try to get Mr. Ciochetto to talk to us. So, I think this
might be the solution to his absence in getting answers. Com. Gromala: So,
are we entertaining a motion? Com. Piche: Yes, I’d like to make a motion to
recommend to the CB that we deny the sublease of PHDS Flying Club, Inc. and
also to deny his flying club’s registration. Com. Cech: I'll second it. Com.
Gromala: | think we need communication — we’re not talking. Yes, maybe on
social media — never a face to face. If the motion passes, it may cause more
controversy — but maybe though - it will create action. I don’t know. Com.
Cech: It’s going to get resolved one way or another. That’s the important thing.
We need to work together and we can’t if we cannot communicate. Com.
Piche: We have to get something done without just saying — “have another
meeting”. We need to get this done. Com. Gromala: It seems to me, which
with what the Airport is worth, and the amount of money spent on it by the
County, that this group of people, who have an interest in the Airport, would



2)

want to come in and discuss their issues and concerns. I would rather have it
resolved face to face — not in the papers or in social media. I will do the will of
the majority. Ok, now we have a motion on the table to recommend to the CB
that we deny the sublease of PHDS Flying Club, Inc. and also to deny his flying
club’s registration. So, if there’s no other discussion, we’ll take a vote. Motion
carried 2/1.

Discussion/Action ~ Civil Air Patrol Lease — Jason: Ok, this was brought back
from the last meeting. There are some big concerns regarding the lease
terminating if there is not a plane in the hangar for 90 days or more. This
prompted me to review this Jease, as well. In reviewing the lease, | was looking
at the regulations, there are some issues in the manner in which the lease was
done. I'm looking at drafting a new lease for CAP. Again, this Committee has
asked me to set up a meeting or presentation with CAP to talk about their need
for the hangar, here, at the Airport and, what kind of activities they do for the
community. Through that process, I reached out to Joe Ciochetto, who is the
public relations contact and Squadron Commander of the local CAP. The
response was that he’d bring it up at the next meeting and ask what they wanted
to do. I did not receive a response. I did a follow-up email, Wednesday, to ask
is CAP will present at this meeting. I have not heard anything back regarding
CAP at this time. That’s where it stands at the moment. There are problems
with the lease. We need to something with it. Technically, they are
automatically terminated for not having a plane in the hangar for 90 days or
more. Of course, we would need to officially go through the eviction process
with a 30 day notice. Also, you’ll have to know what you want to do before that
happens. Offer a new lease — we’ll need to know how to structure it. A) Give
them a reduced rate — have it structured in a way that we can get out of itina
short amount of time for grant assurances. B) Give them a longer lease, but they
would be forced to pay fair market value ($.20/sq. ft.) as the rest of the hangar
owners. C) Terminate the lease and not offer a new one where they would have
to remove their hangar. D) Offer to buy their hangar. If they needed to move
an aircraft up here or need to move their assets around, we could provide space
in the large hangar, if need be. There are plenty of options that we can do.
Unfortunately, we were unable to get CAP here tonight for any kind of
presentation. So, I don’t know where you want to go with this. Com. Cech:
There doesn’t seem to be any activity at the CAP hangar. Jeff had indicated
that there hasn’t been a plane here for 10 years. | remember, as a child, that the
CAP as always being a worthwhile organization. Is this a local organization or
statewide? Jason: Yes, well I reached out to the W1 division of CAP. They
expressed an interest in keeping it, in case they needed to move assets around to
this Airport. She mentioned, however, that the lease was made with WI Wing.
Any decisions regarding their hangar would have to go through and be made by
the CAP headquarters (an Air Force base located in NC or SC — I’'m not sure).
Com. Cech: I think it would be worthwhile to talk to someone else — maybe
from the state for maybe federal. We need someone with more authority to
make decisions and discuss matters for CAP. It would be a shame to kick them



3)

out if they actually wanted to be here (I know they want to be here) or have the
need to be here. There’s nobody here to talk to — it’s not being used. I would be
willing to talk to someone with more authority in CAP — not the local unit
supervisor. Jason: If you want to talk about what activities a local unit is doing
in Menominee, or if there’s really a need for this unit to be here? The federal
CAP would not be able to answer these questions. Com. Gromala: [t seems
that we are going to have to deal with the head of CAP (headquarters). We need
to make contact with them regarding their contract. Explain that we have sole
sponsorship of the Airport, now. We need them to legally assign someone to
represent them, here. We are willing to work with them. But we need to know
their intention regarding the hangar. But a new lease has to be done in order to
meet our grant assurances. Com. Piche: What I fail to understand is that you
invite these folks to meet with you and its being ignored. Why?? What’s the
underlying reason that, the Airport Committee and Jason’s invite so that we
could have some discussion, it’s being ignored? So, you’re kind of left with not
a lot of choices. If someone doesn’t want to talk to you, you’re not going to
resolve anything. [’ve always been interested in what the CAP does for the
County. I’d like that answer- [ really would! If they’re not doing anything for
the County, they’re basically wasting their efforts — the members. They’re not
doing a service if there’s not something happening! I'd like to know! Is there
something happening? I don’t know!! Com Gromala: In this case, 'm
proposing we send a letter to the main office. Give them the history of what’s
been going on and that we need some answers. Let them know that they’re the
ones we need to enter into an agreement with — what’s their interest in it — what
are their intentions. Jason: I can definitely draft that letter and send it to all
three and see what kind of response we get. Com. Gromala: It seems to be the
fairest thing — contact the people that have the authority to sign the lease
agreement. They may not even be aware of the situation, here, in Menominee
County. Com Cech: I think that’s fair. We need to find out. If there’s no reply.
then we can just move on see how we can dispose of the hangar — buy it from
someone, dispose of it- whatever. Com Piche: I can go along with that, I still
have a lot of reservations — I think it’s just being stalled... stalled, stalled, and
stalled, again. Yah, I would be willing to go along with this. Com. Gromala:
So the action we’re taking....Jason: I will draft a letter and send it to national,
state and local divisions and ask for some clarifications and their intentions.
Com. Gromala: Very good.

Discussion/Action ~ Replacement of Courtesy Van — Jason: This is on, here
tonight, because it was taken off the County Board’s agenda last week. Want to
know what the Committee’s intentions are — are we discussing this or are we
tabling it until a later date? Com Cech: I'm the one that had it removed from
the agenda. I had some concerns whether we were trudging on appropriately
without getting bids & things. I wasn’t so sure about things like that. I didn’t
want to put us in a jackpot. I’ve looked at the existing van — it isn’t pretty- but it
seems to be running. I personally think we should table it for a while and take
care of what we need to take care of ... mainly the leases, other issues, here at




the Airport. We don’t need it, we’re not going to get much for it at auction. Let
it ride for a little while longer. That’s my feeling. Com. Piche: I like Jeff’s
input and possibly Gary’s on that — what they think. Jeff: I see where Bill is
going with this with where everything is up in the air right now. The van is
working. We can address a few minor issues on it. It can survive some more.
It’s just it’s going to come a day — it’s getting to the point, it’s rusty and it’s
going to get bad. We are going to be forced down the road to do something -
with everything up in the air the way it is — we’re trying to trudge on. We can
make it happen either way. Com. Gromala: Now, am I correct that if the van
was budgeted for a replacement for this fiscal period - that if we do not do
anything this fiscal period, it remains still within the Airport’s budget in the
future for a replacement van. Jason: It should. Originally, it was budgeted in
the 2016/17 budget. It wasn’t purchased during that budget year, but because
the money was earmarked for the van, it will be moved back in the 2018/19
budget when it starts October 1 until the Board makes the decision to either
remove that money and put it back in the fund balance for the Airport or
earmark it for something ¢lse for the Airport. Com. Piche: Putting a used van
out for bids is an impossible thing, in my opinion. What would be the proper
way of addressing this, Jason, going back and starting all over again? Jason:
Our purchasing policy, right now as written, states that anything over $5,000
needs to go through the sealed bid process. That one option alone, for all
purchases throughout the County, in not really functional. It’s not consistent
with what the Governmert Financial Officers Association or GAB put out there
as examples for purchasing policy. The sealed bid process is usually used for
construction or maintenance projects only when pricing is the only factor used
for who gets awarded that bid. Usually things like this van or a used piece of
equipment and you’re buying from a dealer and looking for best deal possible
or dealing with someone who’s willing to negotiation or buying from an
auction, you usually don’: use a sealed bid policy like that. Now going back to
our own policy where sealed bid process is the only thing outlined in there for
purchases over $5000, I would go to section 1.2 of our purchasing policy which
it sets authority for purchasing in Menominee County, specifically the last
sentence in that paragraph that states “Any exceptions fo these policies and
procedures shall be made by the Menominee County Board of
Commissioners.” Therefore, if you're going to go outside the realm of a $5000
sealed bid, you would do it on the recommendation that you are going to go
outside the purchasing policy. In the future, we would have to update our
purchasing policy, but before that happens, you’re acknowledging the fact that
you’re going outside your purchasing policy. Com. Gromala: At this time,
though, the money is there and will be carried over to next year’s budget.
Jason: Correct. Com. Gromala: I'm assuming, then, that we will be taking no
action at this time? Com. Cech: Yes, I feel at this time, yes. Com. Piche:
Maybe the day it breaks down, we can get urgent then — when it breaks down -
emergency purchase!

4) Discussion/Action ~ Hangar 8 — Mark Burbey ~ Material Breach of Contract -



Jason: The reason this 1s being brought forward to this committee is that the
Interim Airport Manager and County Administrator do not have the authority to
rectify issues regarding leases — enter into, terminate or modify leases in any
way. So, it was brought to my attention that, in Hangar 8 (Mark Burbey), there
is an airplane being stored that is not registered to Mr. Burbey. If this is true, it
would be a violation of his lease agreement where any subleases would have to
have approval from the Airport Authority — Menominee County. I passed this
information to Sheriff Marks, as he has been entrusted, by the CB, to enforce all
laws, contracts, ordinances and minimum standards out at the Airport. From
this, the Sheriff conducted an inspection of Mr. Burbey’s hangar. During this
inspection, he found an aircraft in there that is registered to Mr. Everett
Anderson not Mr. Burbey. This is a Material Breach of Contract of Mr.
Burbey’s lease which is subject to immediate termination. However, we could
also allow time for Mr. Burbey to cure the issue — 1) remove the aircraft from
his hangar, 2) submit all appropriate paperwork for a sublease registration to
come before this committee to be brought forward to the CB for approval. Our
attorney says they are both options, but it up to the CB to make the decision to
terminate or right to cure the issue. But if we give him the right to cure the
issue, we need to give a reasonable amount of time to do so - then the issue
would resolve itself. Com. Gromala: Is there a contract — is there a current
lease? Jason: Yes, he’s still one of the one’s still on the previous lease, but it
has the same provisions in there as the new lease — specifically Section 10 Lease
Transfers: no subleasing without the written approval of the lessor (Airport
Authority - Menominee County Board). Because it is happening, it is a
Material Breach. The Sheriff tried to contact Mr. Burbey regarding this, without
a call back. I did not personally try to reach to Mr. Burbey, because there
wasn’t much I could tell him until after tonight’s determination on what to
recommend to the CB - whether to terminate the lease or allow time (I’d say 14
days) to cure the breach of contract. Com. Piche: Do we have any knowledge
as to how long this particular aircraft has been there? Jason: I do not. Com.
Cech: Has there been any protlems with this particular hangar in the past?
Jason: Idon’t believe we’ve had any other violations with Mr. Burbey or his
hangar. This is the first information that I heard that was contrary to the contract
and T passed it along to the Sheriff for investigation. I would recommend this
committee give the option for Mr. Burbey to cure the issue — it’s pretty simple
to cure. If T had the authority to. I would have handled this outside of a public
meeting and in front of a crowd. Unfortunately, the way our structure is set up,
the CB is the only one that can do anything, here. Com. Cech: That sounds like
the right idea to me, to allow them a couple weeks to remedy the situation.
Com. Gromala: Fourteen (14) days, not fourteen (14) business days, once
approved by the CB. Jason: You would have a termination clause in that
“Notice of Demand” letter that if in 14 days it is not cured, we would terminate
the lease. Com. Gromala: [ will entertain a motion to offer the parties to
submit documentation and if documentation is not there, to submit a request for
the sublease of hangar 8 and must be completed within 14 days. Com. Piche:
So moved. Com. Cech: Seconded. Motion carried 3/0



5) Update ~ Amendment #1 to Land Tenant Leases — Jason: This is strictly an
update for the meeting, tonight, to be heard at a public meeting. There’s nothing
to attach to the agenda because it is just an update. At the end June, beginning
of July, there were a number of proposals that were recommended to the CB to
possibly amend the leases that were offered to the land tenant owners. The
recommendation that was approved by the CB at that meeting was: offer any
land tenant owners that signed a new 10 year lease, who would have more than
10 years remaining on their previous lease from Twin County Airport
Commission, an amendment to their lease that would extend the original term
of new lease to have what was remaining on their previous lease. Example: If
you had 15 years remaining on your previous lease, and you signed a new lease
for 10 years, the amendment would offer you that 15 years back on to the new
lease. So I wanted to say this out loud for everyone to hear, because it may
effect some of the people in this room. I am also setting a timeline for this to be
finalized, signed and returned to us by the next Airport meeting, so that they can
be brought forward to the CB for approval at this next meeting 9.25.18. If they
don’t want the amendment to their 10 year lease, they won’t have to do
anything, at that time. This is a one-time offer. We will send them out by
certified mail to ensure receipt that everyone gets them and return by the due
date, get them approved and extend their initial term. After that is set, the offer
will no longer be on the table. Does anyone have any questions about the
process?

I. Public Comment: Everett Anderson: I have one question. The information you read
about how the Sheriff got into the hangars, is that correct or is that stricken. 1f he go into the
hangars, I’d like to know how he did it, they are locked up at all times. Dustin Kurath: At
the last meeting, I heard some of the discussion about the Jand lease agreement with the CAP
hangar. As | explained at the last meeting, I working on becoming involved in the FAA
(Wakes?) Program which promotes aviation safety. I’ve been in contact with the tri-county
composite squadron to discuss possibly moving a motion sickness training device, called a
Barany chair. | purchased it off the internet and restored it. It was originally owned by the
Department of Defense. | have agreed to loan it to the CAP, on an indefinite basis, so it can
be used to provide motion sickness and disorientation training. CAP members and Airport
Committee, in general, or anyone who would like more information can come see me.
Housing it at the CAP hangar provides a location that can be easily accessible and kept free
of moisture and mice and stuff. George Sporte: I'm a tenant on the field. I have existing
leases, before I was coerced into signing the new ones, with terms remaining of 34 years. [
find the offer to extend it to 14 years particularly underwhelming. [’m not sure that you’ll
find anyone else will find that satisfactory. The other thing I want to bring up is this crusade
against the tenants. I have a few observations. One is that we’re constantly hearing that the
CB and Airport Committee has a big concerns regarding liability. When all else fails, you
always trot out the Hability card. “We had to lock down that terminal because we could be
liable...” Or, “we had to change the code of the gates, because we could be liable...” Or,
“we have to put up barricades at the Airport, because we could be liable....” Well in regards
to this requirement to have everyone who provides flight instruction or works on aircraft
prove it to the Airport, there’s something that the CB should consider. That is, by FAA



regulations, the only one who can determine the air worthiness of their aircraft is the aircraft
owner/operator of that aircraft. Similarly, the only person who can determine whether or not
their pilot flying certificate is valid is the holder of that certificate. We have to be familiar
will all the regulations and have to do our due diligence to make sure that we are operating
within the law. This is all on the pilots. The County is out of this, the Airport is out of this.
I’s very clear. The Federal statutes are very clear. But now with the Minimum Standards that
the CB has adopted, they are saying they have to be the one to determine whether someone
can work on an airplane or not, and whether someone can provide flight instruction here.
Well, maybe you do that. But I can promise you that there is nobody sitting at this table,
right now, that knows those requirements. So what you’re doing is creating a direct pipeline
to yourselves, in a liability sense, for anyone who wants to collect damages because you said
that this flight instructor is good to go, he can instruct at the Airport — this guy isn’t. Oh,
we’ll let him work on airplanes, we’re not going to let this guy. You’ve established
yourselves as experts and authorities in this matter. In doing so, you create a liability for
yourselves where none existed previously. I’m not sure that was your intention, but it is
something you should consider. Thank you for your time. Wayne Beyer: [ want to comment
on the CAP lease agreement. I read the lease agreement and it says that there has to be an
airplane in there or other emergency equipment. You always seem to leave the “other
emergency equipment” out of the discussion. No, maybe you have a different lease from the
one I read, but that’s what it said. There is emergency equipment in there. [ don’t think
they’re in violation at all. The other thing is as far as Everett being in that hangar, he doesn’t
have to have a lease. I don’t see why vou have to have a sublease. I can have a guest in my
hangar. There’s no lease, I’'m not collecting any money. I don’t understand that part of it.
You’re telling us we can’t have someone come in and park their plane in my hangar. If
there’s a storm out here and I have room in my hangar, I can’t have him put it in my hangar,
because [ have to have a sublease from the County. That doesn’t make sense. It doesn’t make
any sense at all. You have to look at what makes sense. Our attorney has asked. He asked me
to say this. Just look at what they said. You going cost the County a lot of money. Donald
Buss: I’'m very disappointed in the way this Airport is being run. It was run pretty good.
There was no probiems the way you guys are talking about. It was being run as a part of the
community. 1 talked to Mr. Piche, at a CB meeting, and told him that there are a group of
people willing to take the Airport over and run it like it is supposed to be run; and, he didn’t
even listen to me. I talked to Jan Hafeman about the same things and she didn’t have any idea
of what was going on down here. Now, ail the things you’ve been talking about, here tonight,
would never have occurred if weren’t for the last board groups taking out this little hatchet
and that little hatchet to problems that never existed. It seems if you hitch hard enough after
a while and listen to the people that know how to handle these things. But, no, you said
vourselves have said “I don’t know why you don’t come and talk about these things?” Why
would they? They tried to talk to you, they tried to help you to try to make it a better place to
operate. What do you do, you wave your hands and say this is the way it is, we’ve got to do it
this way. You're going to get yourselves in a big bunch a trouble. Jason Chaltry: Asa
community, I’m asking that you guys to take a look at this as bully the pilots. I'm from the
outside looking in and don’t know the first thing about the FAA regulations for flying. You
wouldn’t catch my butt in an airplane. What I don’t understand, here, is why, for the last six
months of following this, is this committee bullying pilots? Mr. Marks, I totally respect the
badge you have, but [ would like to know how did you got into that hangar to see that plane
was there? Com. Gromala: Its only public comment right now. Jason Chaltry: Oh, ok
that’s fine. I respect that. It’s kind of alarming that someone was able to get in there. The
other thing is those barriers up there. It makes it look like a ghetto out there. This is




Menominee, MI. We’re a beautiful community. All its showing is that this committee is
being a bully to the pilots, again. All you’re doing is blocking from the pilot hangars to here.
You can’t go around it, what’s the purpose of it. Now they want to put a gate up. For what,
seriously, for what? Mr. Carviou I know talking about sealed bids and that vans were exempt
from that, where does it say that? [ know that there’s a lot businesses around here that sell
vans, if you don’t want to give up on the van idea. The grass, here, I understand you just
purchased a new lawnmower. Can we get it used to make it look at least presentable out
here? It’s starting to lock like....I don’t know. Gary Anderson: Mr. Piche, these people have
been at this airport 25, 35 years. We’ve never had these problems you guys are coming up
with. Yous are the problem, yous are the problem. You are creating all this. [ don’t know
who the hell you’re listening to, but you’re creating a lot of problems at this airport. You
know, Mr. Gromala, I've tried to talk to you. Mr. Piche, ’ve tried to talk to you. Don’t sit
there and say that no one has come to talk to you. All these people, at this airport, would be
willing to sit with you at any time. I asked you to sit down and talk to the pilots and you
wouldn’t. You’re the problem. Greg Paulsen: [’m an official member of the United States
Air Force Auxiliary Civil Air Patrol. By rules and regulations that they impose, we cannot
speak for them. We have a public relations officer. You all have smart phones — just google
it! It’s Maxwell Atrforce Base in Alabama. That the National Headquarters. There’s a group
headquarters and a state headquarters and maybe some provinces, too, so there might be 52
wings. [ might be correct or [ might be wrong, but in 1992 this group of commissioners and
the CAP entered into a lease. It was for 50 years. It says there must be Emergency services,
supplies and an airplane. There has been an airplane in that hangar — maybe not 90 days in a
row....Thank you very much.

Commissioner Comment: Com. Gromala: There is one thing I'd like to clarify. First of ali,
Mr. Sporie thank you for the information as well as all the people that spoke. I’'m just curious
about the full agreement. If memory serves me right, once this amendment comes through, it
would give you 14 years on the new contract — that you were coerced into that you say. That
would not be 34 years, because both parties would have to approve continuing it, I believe.
There could be a right to terminate on that time period. For an additional 10 years or year to
year whatever the case may be. Mr. Buss, we have met with numerous peopie. What we are
asking for at this time is for people who actually have the power to make these things go away.
But they refuse to meet with us. Mr. Anderson, yes we did meet. We met twice. Once, I believe
in Mr. Anderson’s hangar and discussed issues. And I still am interested in learming more on
those issues, but I also feel that it would be very difficult, for something of that nature, to
follow through on and meet all the requirement of the FAA. Now, [ will continue to meet with
people. I won’t always agree. But I’ll agree to disagree and remain civil. There are other people
that 1 talked with on the telephone, it didn’t start out great and probably didn’t end to the
satisfaction of both parties, but it was done civilly. [ think that person would still come up to
me and shake my hand. I will continue to work with people, but I will not be told that I’m an
idiot or I’m stupid or anything else that I hear on social media or anything else by people that
maybe have other agendas. I will continue to work with people. I don’t plan on agreeing with
them. Com. Piche: All [ want to say regarding the comment: that there hasn’t been these
problems in the past. This is my 6™ year on the CB and there were ongoing problems, then and
long before that. [ guess | made the mistake of appointing myself onto this committee, here. I’ll
say it again, [ willing to talk to anybody. I’m not willing to believe everything that is being said
by certain ones. That’s the issue we’re having here. There is something that is blatant, blatantly
wrong with what’s happening. I just wish you could all undetstand that and really look around
and see/say that this isn’t played right, Jerry. That’s my position. I can talk to every one of you.
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I’'m willing to, but to agree with certain thoughts that are here. I don’t and won’t. I’ll stick to
my thoughts. But I did get on this committee to try and resolve things and get them moving in a
good direction. [ think it’s important and I think you should at least consider looking at it a lot
more that you are and say maybe this could be improved if we work together a little harder.
Com. Cech: I kind of mirror Jerry’s thoughts in a lot of ways. | was kind of leery of coming on
board, here, but I feel it’s important that we do all get along and maybe make something work
and maybe dissolve a little mistrust going on either way. I think everyone on our side of the
table is trying to make it fair and not be the dastardly dos that we’re painted as. “The Airport
Committee is a bad landlord” or something like that. T personally want to see that we work out
the problems and not get smeared all over the place and no one else needs to know our business
if we can help it. Work it out as gentlemen, and a handshake is the way I always conducted
business deals. Let’s give it a try guys. Com. Gromala: Sheriff, | apologize for cutting you off
before, if you wish to speak at this time, you can. Sheriff Marks: Any questions for me.

Com, Gromala: No, ok.

K. Next Meeting: September 18", 2018

L. Adjourn: A motion made by Com. Piche, seconded by Com. Cech. Motion carried 3/0

il




MENOMINEE COUNTY LIBRARY BOARD
Minutes August 14, 2018

Approved: September 11, 2018

C. Peterson called the meeting of the Menominee County Library Board to order at
4:00 PM on Tuesday August 14, 2018.

Present: C. Peterson, J. Freis, N. Tuinstra, M. Fagan and Commissioner L. Schei.
Guests A, Rivard and B. Winnicki

C. Peterson added two items to New Business for the Agenda. N. Tuinstra moved to approve
the revised agenda, support J. Freis. Motion carried.

Public Participation: Ann Rivard who is a candidate for the library board vacancy, was
introduced and welcomed. Brad Winnicki spoke about his qualifications and desire to help
small libraries by representing Menominee County on the Superiorland Library Cooperative
(SLC) board. A written report from the last Superiorland Library Cooperative meeting was
submitted from Pat Cheski.

J. Freis moved to approve the minutes from the July 10, 2018 meeting, support by M. Fagan.
Motion carried.

M. Fagan moved to approve July financials, support from J. Freis. Motion carried.

J. Freis moved to approve the August bills, support by N. Tuinstra. Motion carried.

Director’s Report

Heather Harris has her Beanie Babies collection in the display case and we are hosting the 4-
H Photography camp show in the Hayward room for the month of August.

The driveway has been resurfaced and the back steps were finished. We have ordered running
boards and large side mirrors for the bookmobile. Words on Wheels was well received at the
County Fair and lots of people stopped during the open house on July 28, 2018.

The Friends held their annual book sale. Summer Reading was successful especially up at
Hermansville, Ann Murray did a great job. Kids at both locations had fun.

The Story Trail pages are done and Gina and Brad are working on trimming the bushes back
and setting up the stations. Stephenson National Bank did a Dress Down for the Library and
we will use that donation to purchase a couple more titles for the Story Trail.



Library Board Minutes August 14, 2018 page 2

Outreach staff is gearing up for school and we expect everything will go smoothly. Amanda
will be attending the Superiorland Library Directors regional meeting on Wednesday August
15 in Escanaba. The Annual Upper Peninsula Region of Library Cooperation — the
organization the runs the online catalog will have its annual meeting/conference the end of
September in Escanaba.

New Business

1. Director’s Contract Renewal: M. Fagan moved to approve the 5 year Director’s
Contract beginning October 1, 2018 through September 30, 2023. Support by N.
Tuinstra. Motion carried.

2. Superiorland Library Cooperative Board Representation: J. Freis moved to
appoint Brad Winnicki as the Menominee County Library representative to the
Superiorland Library Cooperative Board term effective October 1, 2018 through
September 30, 2019. Support by M. Fagan. Motion carried.

3. Discussion item only - Changing the public hours: Amanda will follow up the

Community Engagement Class at University of Michigan and Library staff will create
a survey to encourage community input.

Public Participation: No additional public comment.

As there was no further business, M. Fagan moved to adjourn the meeting, support by N.
Tuinstra. Motion carried. Meeting adjourned at 4:46 PM.

Submitted by:
Amanda Winnicki, Library Director



NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS
Regular Meeting
MINUTES
715 Pyle Drive, Kingsford, Ml
September 13, 2018 — 4:30 p.m.

CALL TO ORDER/ROLL CALL:

Joan Luhtanen, Chairperson, called the meeting tc order at 4:30 p.m.; Kelly Stankevich, Administrative
Assistant, conducted the roll call.

MEMBERS Present Excused | Absent | MEMBERS Present Excused | Absent
Absent Absent

Dehn, Janet * X Negro, Mari X

Hafeman, Jan X Pasternak, Nancy X

Hofer, Millie* X Phillips, Patricia X

Roberge, Robert X Zevitz, Michael Dr. e

Martin, Ann X Korpi, Thomas X

McCole, Gerald X Luhtanen, Joan X

* Video conference from the Northpointe Menominee office
** Telephone attendance

J. Stevens appeared in lieu of A. Martin.

REPRESENTING ADMINISTRATION: Bill Adrian, Bob Ducoli, K. Stankevich

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all.

Chairperson Luhtanen welcomed T. Korpi, to the Board as a representative of Iron County.
PUBLIC COMMENTS - None

APPROVAL OR AMEND AGENDA

Chairperson Luhtanen asked for approval or amendment of agenda.

ACTION: Moved to add State General Fund contract under New Business.
Motion by: G. McCole supported by J. Hafeman to approve agenda as amended.
Motion carried unanimously.

APPROVAL OF REGULAR BOARD MEETING MINUTES

ACTION: Moved to approve 8-9-18 regular Board meeting minutes.

Miscellaneous questions addressed.

Motion by: G. McCole supported by P. Phillips to approve the 8-9-18 regular Board meeting minutes as
presented.

Motion carried unanimously.

PRESENTATION — Employee Survey Results Presenter: Terri Wendt, Human Resource Director

Annually conducted in May. Received 111 responses giving a return rate of approximately 46%. Reviewed each
question and result with members. Results go to Operation Team for assistance in Strategic Planning to address
concerns. A response plan will be created and given to Board in approximately 1 month. Board requests any
suggestions for improvement involving them, be presented in future meeting for review and discussion.
Miscellaneous questions addressed.




Chairperson Luhtanen reminded members that Self-Evaluations are due before the next meeting,

ACTION ITEMS
s Finance
#| Name of l Contract Date of | Old Rate New Rate Change
Contract | Type Contract
Al Insight i Telernental 7/6/18- Adult Psych — § 189.44/hr. Adult Psych — § 193,60 $4.16/hr.
Telepsychiatry i health 7/5/20 Adult Psych Nurse Pract. — Adult Psych NP - § 130.82 $2.82/hr.
services $ 128.00/hr. Specialty Psych — $ 219.77 $4.73/hr.
Specialty Psych — § 215.04/hr. | Child Psych NP - $ 141.28 $ 3.04/hr,
Child Psych Nurse Pract. -
i $ 138.24/hr.

2.2% increase in proportion to the change in Federal Employment Cost Index from most recent posted quarter.

a) Contract Grid 8-9-18 (Tnsight Telepsychiatry)
ACTION: Motion by J. Hafeman supported by P. Phillips to approve the 8-9-18 Contract Grid.

Motion carried unanimously.

b) Board Member Finance Questions/Responses - None

« Proposed Emergency Services Policy Revision
Discussed staff response to change. Overall response was positive.
ACTION: Motion by G. McCole supported by J. Hafeman to approve the Proposed Emergency

Service Policy Revision.
Motion carried unanimously.

o Utilization Management Plan FY18/19
ACTION: Motion by M. Hofer supported by J. Hafeman to approve the Utilization Management Plan

FY18/19.
Motion carried unanimously.

¢ Performance Improvement Plan FY18/19
ACTION: Motion by G. McCole supported by P. Phillips to approve the Performance Improvement

Plan FY'18/19.
Motion carried unanimonusly.

* NorthCare Andit Results
a) V1.2 4 Plan of Correction

Contract for residential services citation plan of cotrection is to return contract to original rates
until 4/30/18 and assume the 11% reduction previously negotiated after that.

Contract 1 will be from 12/7/17-4/30/18 at the original rate of $252.59 per diem plus Pass
Through wage adjustment of $2,951.57.
ACTION: Motion by T. Korpi supported by G. McCole to approve Contract 1.

Motion carried nnanimously.

Contract 2 will be from 5/1/18-4/30/19 with 11% negotiated reduction and addition of wage pass
through totaling $224.80 per diem plus full year Pass Through wage adjustment of $11,808.00
payable in monthly installments of $984.00.
ACTION: Motion by J. Hafeman supported by P. Phillips to approve Contract 2.

Motion carried unanimously.
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NEW BUSINESS (Discussion only)

B. Adrian, Interim CEO, conducted New Business as follows:

e State General Fund Contract
Time sensitive contract. FY18/19 starts October 1, 2018, and Northpointe will receive an increase of
$88,722.00 for a total of $854,106.00. Miscellaneous questions addressed.
ACTION: Motion by J. Hafeman supported by P. Phillips to move State General Fund contract to
ACTION item at present meeting.
Roll Call Conducted by Kelly Stankevich, Administrative Assistant

ROLL CALL VOTE YES NO YES NO
Dehn X Pasternak X
Hafeman X Phillips X

Hofer X Roberge X
McCole X Korpi X
Luhtanen X

Motion carried unanimously.

ACTION: Motion by J. Hafeman supported by G. McCole to approve the General Fund Contract as
presented.
Motion carried nnanimously.

+ CEO Hiring Update
Interim CEQ, B. Adrian, advised search for new CEO should begin now. Requested parameters from
Board for qualities required in new CEO and for method of advertisement discussed.
Outcome: Advertisement for new CEO to begin immediately. Applications due by October 1, 2018. If
necessary, Board members will revise job description during search.

= Attorney Contract
Rate of Attorney hired by Board was substantially iess and new attorney specializes in Mental Health.
Background checks and Business Associate Agreement complete.
Outcome: Northpointe will use Cohl, Stoker & Toskey law firm for services.

* Finance
a) Contract Grid 8-23-18 (MRS, Clean Kill, Larry Pollack, Northern Pines, Whispering Pines,
Whispering Pines SIP, Shad Brown, Moyer Excavating)
Outcome: ACTION item at next meeting,

MISCELLANEQUS BOARD/COMMITTEE REPORTS
G. McCole states there are no updates on NorthCare CEQ search at this time.

PUBLIC COMMENTS
J. Kenny, ES Manager, encouraged Board to seek CEQ candidate able to provide clinical supervision to staff in
management positions,

J. Stevens encouraged Board’s involvement in the former Gogebic prison location being converted to a mental
health facility. B. Adrian stated that a committee has been formed to study locations for housing a 50-bed
psychiatric facility in the U.P.



BOARD COMMENTS
G. McCole requested clarification on incentive doilars Northpointe will receive for FY2017. B. Adrian stated
$57,374.15; however, Northpointe is on track to double this for FY2018.

B. Adrian informed Board of 236 Transfer completion. Pathways will transfer $90,310.00 in general funds to
Northpointe

Chairperson Luhtanen reminded members of the upcoming GLRMH Conference in Harris, MI, Sept. 9-11. Any
member wishing to attend needs to submit registration form to K. Stankevich, Administrative Assistant, prior to
August 31, 2018.

ADJOURN
ACTION: Motion by G. McCole supported by P. Phillips to adjourn meeting.
Motion carried unanimously.

Meeting adjourned at 5:25 p.m.

The next Regular Board meeting is scheduled for Thursday, September 13, 2018 in Kingsford, Michigan at
4:30 p.m.

Joan Luhtanen, Chairperson

Patricia Phillips, Secretary

Kelly Stankevich, Administrative Assistant



	cb agenda 9.25.18 pt. 1
	cb agenda 9.25.18 pt. 2

