“Menominee — Where the best of Michigan Begins™

MENOMINEE COUNTY BOARD OF COMMISSIONERS

Menonafnee County Courthouse Brian Bousley— County Administrator
839 10" Avenue Sherry DuPont — Administrative Assistant
Menominee, MI 49838 Telephone: (906) 863-7779 or 863-9648

Fax: (906) 863-8839

The Menominee County Board of Commissioners
will meet on Tuesday ~ September 22. 2015 @ 6:00 p.m. CDT
At the Menominee County Courthouse
Menominee, MI ~ Courtroom B

AGENDA
A Call to Order
B. Pledge of Allegiance
C. Roll Call
D. Approval of the Agenda
E. Approval of Previous Minutes
August 25. 2015 - CB Public Input Meeting
September 8, 2015 — CB Public Input Meeting
September 8, 2015 — CB Meeting
September 8, 2015 — Closed session minutes
F. Public Comment (Statements. not debate, limited to 5 minutes per person on agenda items only)
G. Presentations ﬂimz‘ted fo twenty minutes)
H. Department Head/Elected Officials Reports (limited fo ten minutes)
L Action Items
1. Moved by seconded by to approve a bnd by
in the amount of § for the air cooled chiller package for the Courthouse.
2. Moved by seconded by to approve invoice #3WFP — 006 in the

amount of $30.838.61 be paid to the M.C. Road Commission for work done within the 3-way
road project for Stephenson Township.

3. Moved by seconded by to approve invoice #3WFP — 007 in the
amount of $22,315.94 be paid to the M.C. Road Commission for work done within the 3-way
road project for Mellen Township.

4. Moved by seconded by to approve the General Appropriations Act
~ 2015/16 Budget Resolution regarding appropriating money, to accompany the Menominee
County Budget for FY 2015/16

5 Moved by seconded by to approve the proposed FY 2015-2016
Menominee County Budget.

Charlie Meintz — Chairperson Bernie Lang James Furlong Larry Schei -- Vice Chairperson
John Nelson Jun Hafeman Gerald Piche Raymond Williams William Cech
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6. Moved by seconded by to approve commissioner per diems as

recently submitted.

Moved by seconded by to approve miscellaneous bills as paid on

August 27 & 28, 2015 in the combined amount of $182,891.21.

Moved by seconded by to place miscellaneous
boards/committees/commission reports on file in the office of the County Clerk.

New Business (discussion only)
1. Personnel Items:
a. None

2. Building and Grounds/Park Items:
a. None

3. Miscellaneous Ttems:
a. E 9-1-1 ~ General Schedule #34 (retention and disposal schedule) For Local
9-1-1 Call Centers
b. Twin County Airport ~ Bylaws, Rules & Charter changes
¢. Twin County Airport ~ Minimum Standards - changes

4. Finance Items:

a. 2014/15 Budget Amendments (#27-32)
#27 — Increase in State DELL Grant received ~ $3,000
#28 —~ Funds from Non Lapsing Catryover acct. 2013/14 Casino Grant ~ $6,138.42
#29 — Hannahville Grant Received 2014/15 ~ $36,708.00
#30 — Paint Project-Health/Jail building exteriors ~ $3,498.36
#31 - Balance Travel Account ~ $336.85
#32 - County Airport transition ~ expenses $111,261 & revenues $94.413

b. Commissioner Per Diems and expenses
¢. Miscellaneous bills as paid on September 9 & 10, 20135 in the combined
amount of $111,576.67.

Misc. Boards/Committees/Commissions Reports

Public Comment (Zimited to 5 minutes)

Commissioner Comment

Moved by seconded by to go into closed session

to consult with Brian Bousley for the Sheriff Department Supervisory Unit contract negotiation

strategies, pursuant to Section 8(c) of the Open Meetings Act. (For strategy and negotiation

sessions connected with the negotiation of a collective bargaining agreement if either negotiating

party requests a closed hearing.)

Motion by seconded by to return to open session at
PM.

Adjourn



August 25, 2015
Unapproved

Proceedings of a Public Input Meeting for the 2015-2016 County Budget for the County
of Menominee and the State of Michigan were held in the Cedarville Township Hall, at Old Mill
Rd & M-35, Cedar River, Michigan.

Chairman Meintz called the meeting to order at 5:30 P.M. by Vice Chairman Schei,
followed by the Pledge of Allegiance.

A call of the roll indicated that the following Commissioners were present/absent;
Present: Coms. Cech, Furiong, Hafeman, Piche, Schei, and Williams.

Excused: Com. Lang

Absent: Coms. Meintz, and Nelson.

Moved by Com. Hafeman, seconded by Com. Williams to approve the agenda. Motion
was approved 6-0.

BUSINESS:
1) Public Input for the 2015/2016 County Budget (Draft 2): No Public Input.

Move by Com. Hafeman, seconded by Com. Cech to adjourn at 5:32 p.m. Motion was approved
6-0.

Larry Schei, Vice-Chairman

Tom Faller Chief Deputy, County Clerk



September 8, 2015
UNAPPROVED

Proceedings of a Public Input Meeting for the 2015/16 Menominee County
Budget of the Board of Commissioners in and for the County of Menominee and the
State of Michigan were held in Courtroom B, Courthouse, Menominee, Michigan.

Chairman Meintz called the meeting to order at 5:30 P.M. followed by the Pledge
of Allegiance.

A call of the roll indicated that the following Commissioners were present/absent:

Present: Coms. Furlong, Hafeman, Lang, Meintz, Nelson, Piche, Schei and
Williams

Absent: Com. Cech (excused).

Moved by Com. Hafeman, seconded by Com. Williams to approve the agenda.
Motion was approved 8-0.

Public Input Session:

- Com. Nelson — Commented about the need to have a system like BS&A
instead of having different departments on different systems. This is not a
cheap project and we should start budgeting for it. Also, he discussed the
need to look at replacing the windows in the courthouse. We are putting on a
vestibule to save on the heating and cooling cost, but that will only help if we
replace the windows too.

Moved by Com. Hafeman, seconded by Com. Williams to adjourn at 5:35 p.m.
Motion was approved 8-0.

Charlie Meintz, Chairman

Marc Kleiman, County Clerk



September §, 2015
UNAPPROVED

Proceedings of a Regular Meeting of the Board of Commissioners in and for the
County of Menominee and the State of Michigan were held in Courtroom B, Courthouse,
Menominee, Michigan.

Chairman Meintz called the meeting to order at 6:00 P.M. followed by the Pledge
of Allegiance.

A call of the roll indicated that the following Commissioners were present/absent:

Present: Com. Cech, Furlong, Hafeman, Lang, Meintz, Nelson, Piche, Schei and
Williams.

Absent: None.
Moved by Com. Hafeman, seconded by Com. Nelson to approve the agenda.

Chairman Meintz stated that the agenda will need to be amended under Item N. It
states for the board to go into closed session to consult with Brian Bousley for contract
negotiation strategies. It should state that it is for the Sheriff’s Department Supervisory
Unit contract and not Brian Bousley’s contract.

Moved by Com. Nelson, seconded by Com. Hafeman to amend Item N to add that
the closed session is for the Sheriff’s Department Supervisory Unit contract. Motion was
approved 9-0.

Moved by Com. Hafeman, seconded by Com. Nelson to approve the agenda as
amended. Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Nelson to approve the minutes
from the August 25, 2015 Regular County Board Meeting. Motion was approved 9-0.

Public Comment: None.

Presentations:

- Cristian Perreault, Explorer Solutions — Cristian appeared by speaker phone
and gave the board and update on the status of the university that wishes to
establish a flight school at the Twin County Airport. Nancy Douglas,
Menominee County Economic Development, also assisted Cristian in his
presentation.



Department Head/Elected Officials Reports:

- Paul Putnam, MSU Extension Coordinator — Introduced the new 4H
Coordinator Sherry Hagen and he would like to update the board every other
month.

Moved by Com. Williams, seconded by Com. Hafeman to approve Explorer
Solutions to proceed with the formulation of an exclusive hanger lease agreement,
contract and cost proposal between Menominee County and the university interested in
establishing a flight school at the Twin County Airport. All proposed agreements,
contracts and cost proposals are subject to the final approval by the Menominee County
Board of Commissioners. Motion was approved 9-0.

Moved by Com. Furlong, seconded by Com. Lang to approve a payout in the
amount of $3,760.00 (minus taxes) for 188 hours of unused vacation to Jeff LaFleur,
Airport Lineman — Assistant Airport Manager. This is due to circumstances beyond
Jeff’s control that would not allow him to take vacation time during the 2014/15 budget
year. Discussion ensued. Com. Meintz feels that the board should only pay out half of
his vacation. Motion was approved 8-1, Com. Meintz voted nay.

The County Board held their voting by ballot for the Republican Representative
on the Menominee County Board of Canvassers. Term to commence November 1, 2015
and expire October 31, 2019. The Board voted 9-0 for William Hafeman.

The County Board held their voting by ballot for the Republican Representative
on the Menominee County Board of Canvassers. Term to commence November 1, 2015
and expire October 31, 2019. The Board voted 9-0 for Jayne Eichhorn.

Moved by Com. Furlong, seconded by Com. Nelson to approve 2014/15 budget
amendments #18-26 as forwarded by the Finance Committee. Motion was approved 9-0.

#18 — Health Ins. Library Fund - $4,305.84

#19 — Library Director Search - $3,895.00

#20 — 2 anonymous donations, Library - $1,000

#21 — State Aid increase, Library - $650.92

#22 — Increase in reimbursable salary, Library - $410.00

#23 — Increase in cost of office furniture transfers, Probate - $511.90
#24 — Increase in state aid received, Library - $650.92

#25 — Pumps for Kleinke drain field replaced - $4,952.95

#26 — Electrical upgrade at Shakey Lakes - $9,027.28

Moved by Com. Williams, seconded by Com. Hafeman to approve miscellaneous
bills as paid on August 11 & 13, 2015 in the combined amount of $99,542.03. Motion

was approved 9-0.



Moved by Com. Hafeman, seconded by Com. Cech to place miscellaneous
boards/committees/commission reports on file in the office of the County Clerk. Motion
was approved 9-0.

New Business (discussion only)

Personnel Items:
a. None.

Building and Grounds/Parks Items:

a. Courthouse Chiller RFP. — Brian explained that as of September 1, 2013, the
courthouse chiller has broken down again. We have budgeted in the 2015/16
budget for a new chiller, and have asked for bids for the project. Brian
explained that we should have something by September 17™. He will bring
this back before the board at the next meeting.

Miscellaneous Items:

a. MAC 2015/16 Proposed Platforms. — Brian explained that MAC sent a letter
asking the commissioners to review the proposed platforms. Should anything
need to be revised, we will need to submit to the MAC President five days
prior to the MAC Conference (September 20-22, 2015) where the platforms
will be adopted. Brian stated that if there are any questions to let him know.

b. MAC meeting with Tim McGuire, Executive Director. — Tim McGuire’s
office called and would like to meet with some of the board members to give
an update on MAC. Mr. McGuire will be in Menominee on Monday,
September 28, 2015 @ 4:00 P.M. Brian would like to know if all
commissioners would like to attend a meeting with him, or only a few
members of the board meet with him. We could set up a Commissioner
Meeting of the Whole if all members would like to attend. Com. Furlong
suggested that we set up a Committee of the Whole meeting. Com. Meintz
asked if it would be worth the cost of paying all the commissioners to meet.
Com. Schei and Com. Williams feel that just 2 or 3 commissioners should
attend and report back to the board. Com. Nelson and Com. Piche agree with
only have 2 commissioners attend. Brian with schedule the meeting with Mr.
McGuire and two commissioners.

Finance Items:

a. 3-Way Road Project invoices — Mellen & Stephenson Townships. — Mellen
Township ($22,315.94) & Stephenson Township ($30,838.61). The
consensus of the board is to move these items forward to the next meeting for
approval.

b. Commissioner Per Diems and expenses. - The consensus of the board is to
move this item forward to the next meeting for approval.

¢. Miscellaneous bills as paid on August 27 & 28, 2015 in the combined amount
of $182,891.21. — Com. Hafeman questioned a couple of bills. First one is on
page 79 for Mead and Hunt for over $5,000. Brian explained that was for the



Twin County Airport engineering firm. She also asked about at charge for
$295 for impound fees. She wanted to know if the county is reimbursed for
that. Brian explained that sometimes we do get reimbursed and sometimes we
do not. Brian also explained he is still working with AT&T and we might be
receiving money back from them. The consensus of the board is to move this
item forward to the next meeting for approval.

Misc. Boards/Committees/Commissions Reports:
The consensus of the board is to move this item forward for approval at the next
meeting.

Public Comment: None.

Commissioner Comment:

Com. Hafeman — Asked when the Vestibule Project was going to start and
also if the River Park Well Project has been completed. Brian explained that
we are waiting on approval from the City of Menominee on the plans for the
vestibule. At River Park we are waiting on WPS to bury the line.

Com. Meintz - Commented that he likes it being warm in the courthouse. It is
very nice.

Com. Piche — Commented to Paul Putnam about Com. Meintz giving MSU
Extension and the fair to high praises for what they have been doing.

Com. Cech — Thanked the Bailey Park Fishing Museum.

Moved by Com. Furlong, seconded by Com. Nelson to go into closed session to
consult with Brian Bousley for the Sheriff’s Department Supervisory Unit contract
negotiation strategics pursuant to Section 8 (c) of the Open Meetings Act. (For strategy
and negotiation sessions connected with the negotiation of a collective bargaining
agreement if cither negotiating party requests a closed hearing). Member present will be
all nine commissioners, County Administrator Brian Bousley and County Clerk Marc
Kleiman. Motion was approved by a roll call vote 9-0 at 7:03 p.m.

Moved by Com. Hafeman, seconded by Com. Piche to return to open session at
7:16 p.m. Motion was approved by roll call vote 9-0,

Moved by Com. Williams, seconded by Com. Hafeman to adjourn at 7:16 p.m.
Motion was approved 9-0.

Charlie Meintz, Chairman Marc Kleiman, County Clerk



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Courthouse Chiller Project
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY: N

As of Sept. 1, 2015, the courthouse chiller has broken down again We have budgeted in the 2015/16
budget for a new chiller, and have asked for bids for that project.

RECOMMENDED MOTION
To approve a bid by n the amount of $ for the air cooled
chiller package for the Courthouse.

Submitted by: Brian Bousley 09/17/2015

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

| Approved with the following change(s):




Menominee County is requesting proposals for a 65 ton (minimum) Air Cooled Chiller Package to be
placed outside the north side of the boiler room at the Menominee County Courthouse.

The proposal is to include removal of the existing system and complete installation, warranty and
training of new system.

Certificate of Liability and Worker’s Compensation Insurance is required by the winning bidder.

A concrete pad for chiller support is required. Integrated connection to existing Siemens automated
HVAC control system is required. Presently there is 460 v, 3 phase power available at the site.

All permits are the responsibility of the bidder.

individuals may contact Jim Mekash at 906-290-4917 regarding any questions or to make an
appointment for a site visit.

All proposals shall be delivered to the Menominee County Administration Office in a sealed envelope
and clearly marked as “Chiller Replacement Proposal” by September 17" 2015 at noon.

Menominee County reserves the right to reject any and all proposats.
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: 3-Way Road Commission invoices
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

We received an invoice from Mellen Township ($22,315.94); & Stephenson Township ($30.838.61), for
the 3 way road funding...to be approved and paid to the Road Commission

RECOMMENDED MOTION

approve mvoice #IWEP - 006 in the amount of $30.838.61 be paid to the M.C. Road Commussion for work done within the 3-
way road project for Stephenson 1ownship

to approve mvoice FIWFEFP — 007 in the amount of $22.315 94 be paid to the M.C Road Commission for work done within the
3-way road project for Mellen Township

Submitted by: Brian Bousley 09/17/2015

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

i Approved with the following change(s):




Menominee County Road Commission
P.Q. Box 527

Stephenson MI 49887

Phore (306) 753-6914 Fax (906) 753-4319

To: Menominee County Board
Attn: Brian Bousley, County Administrator
839 10th Avenue
Menominee, MI 49858

INVOICE

09/03/15
Invoice #: 3WFP-006

DESCRIPTION AMOUNT

Stephenson Township Project #1 - Graveling the foilowing roads: $30,838.61
P-1 Road (5. of 356) 450 cyds
Cemetery Road 275 cyds
Everard Road 70 cyds
Pelkey Road 260 cyds
Palestine Road 250 cyds
Forsburg Road 260 cyds
Peterson Read 295 cyds
Corey Road 400 cyds
Fellion Road _415 cyds

Total 2,675 cyds @ $11.53/cyd = $30,842.75
TOTAL DUE $30,838.61

Please Remit Payment To:
Mehominee County Road Commission
P.0. Box 527

Stephenson, MI 49887




Menominee County Road Commission INVOICE

P.0. Box 527
Stephenson MI 49887 09/03/15
Phone (906} 753-6914 Fax (906) 753-4319 Invoice #: 3WFP-007
To: Menominee County Board
Attn: Brian Bousley, County Administrator
B39 10th Avenue
Menominee, MI 49858
'DESCRIPTION AMOUNT
Mellen Township Project #1 - Graveling the following roads: $22,315.94
N-3 Road (N. of 346) 1055 cyds
N-3 Road (S. of 346) 350 cyds
16,5 Road 355 cyds
M-3 Road (Tanguay) 180 cyds
Total 1,940 cyds @ $11.53/cyd $22,368.20
TOTAL DUE $22,315.94

Please Remit Payment To:
Menominee County Road Commission

P.0. Box 527
Stephenson, MI 49887



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Menominee County General Appropriations Act 2015/16
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

The General Appropriations Act in included in the Budget, so the County board is asked to approve the
Act separately from the budget.

RECOMMENDED MOTION
To approve the General Appropriations Act ~ 2015/16 Budget Resolution regarding appropriating money,

to accompany the Menominee County Budget for FY 2015/16.

Submitted by: Brian Bousley 09/17/2015

Date

WORKSHOP ACTION .

Forwarded to County Board for 'Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




COUNTY OF MENOMINEE
GENERAL APPROPRIATIONS ACT - 2015/2016

A resolution appropriating monies and adopting the 2015/2016 Menominee
County Budget including: The General Fund, Special Revenue, Debt Service
and Internal Service Fund Budgets. It is intended that this resolution
comply with requirements of Public Act 621 of 1978.

It being the finding and opinion of the Menominee County Board of
Commissioners:

The Menominee County Becard of Commissioners has had under
congideration the taxes for the local units of government and the
needs of various County Departments.

The Menominee County Board of Commissioners after considerable
deliberation has recommended adoption of the budgets and reports
attached and made a part c¢f this appropriations act.

In recognition of the above listed findings and opinion:

The Menominee County Board of Commissioners hereby resolves to adopt
the attached 2015/2016 Budget, levy tax rates of the General Fund
7.0612 mills, Senior Citizens .6000 mills, and Road Patrol 1.7950
mills, and appropriate monies from the various County revenues to
authorize expenditures in accordance with the wvarious fund
expenditures.

The Board further resclves that an appropriation is not a mandate to
spend, but shall limit the amount which may be spent £for such
purposes as are defined by the Board of Commiggioners and which
gshall be limited to the 2015/2016 figcal year. 2ll Non-General Fund
Department Fund Balances at year-end are to be considered the
initial allotment under the budgetary appropriation for the new
fiscal year. If a department contends that part of the department’s
unexpended balance is either obligated or otherwise restricted, it
will be incumbent upon that department to demonstrate the obligation
or restriction to the satisfaction of the Menominee County Board of
Commisgioners.

The Board further resolvea that all County Elected Officials and
Department Heads shall abide by all County Board policies, rules and
procedures, as adopted and amended by the Board and that these
budgeted funds are appropriated contingent upon compliance with
these polices, rules and procedures.

Be it further resolved, that the approved Position Allocation List
contained in the Budget shall limit the number ¢of employees who can
be employed, and no funds are appropriated for any position or
employee not on the Approved Position List. Further, there may be a
need to increase or decrease various portions of the budget and/or
imposgse a hiring freeze and/or impose layoffs due to unforeseen



financial changes; therefore, the Board of Commissioners may, £from
time to time, change the approved Position Allocation List and/or
impose a hiring freeze. The County’s Elected Officials and County
Department Heads shall abide by whatever changes are made by the
Board of Commigsioners, if any, relative to the approved positions
and the number of employeeg stated in the Position Allocation List.

Be it further resolved, that in the event the Beoard impeoses a hiring
freeze and vacancies occur during the existence of that hiring
freeze, the vacancies shall be considered, and hereby declared to be
vacated positions and sghall not be refilled, except by specific
Board authorization. Further, the existence of a hiring freeze that
may be imposed by the Board of Commissioners shall be, and is hereby
declared to be a contingency on the expenditure of the budgeted
funds, as well as on the approved Position Allocation List.

Be it further resgolved, that certain positions contained in the
Position Allccation List which are supported in some part by a
grant, cost sharing, reimbursement, or some other source of outside
funding are only approved contingent upon the County receiving the
budgeted revenues. The Department Head shall immediately notify the
Administrator in the event outside funding is not received or the
County is notified that it will not be received, and said positions
shall be considered not funded and removed from the approved
Position Allocation List.

Running a County is similar to running a business. In order to
insure that the taxpayer’s money is wisely spent and that
accountability of allotted funds in each department is used for the
purpose they were originally allocated the Board further resolves
that there will be no line item transfers in any department budget
without approval of the Menominee County Board.

Running this County as a business may require the Board to
investigate transferring services or duties to private sources.
Should it be deemed to provide substantial savings to the County the
Board reserves the right to do so and remove funds and terminate
employees from any department effected by such transferring of
gervices or duties.

Should duties now held in one department be deemed by this Board to
be better suited within another department this Board will reserve
the right to transfer any funds and employees from the Position
Allocation List between departments effected.

The County Treasurer shall provide, monthly, a report of actual wvs.
budgeted revenues and expenditures together with trial balances for
all funds held in the name of Menominee County.

The County Administrator shall provide a gquarterly projection of
vear-end revenues and expenditures for the County’s General, Park,
Road Patrol and Law Library Funds and others as directed by the



Menominee County Board of Commissioners.

Any County Department, agency, board, commission or unit whatsoever
and any organization public or private which accepts a county
appropriation shall do so subject to inspection and/or audit by the
Menominee County Board or its designee. The Board, or its
designees, shall have access for the purpose of audit and
examination, to any and all books, documents, papers and records of
the recipient organization.

The Board further resolves that the budget may be amended as
conditions indicate upon the recommendation of the Menominee County
Board of Commissioners provided the budget remains in a balanced
state, and further authorizes the County Treasurer to make certain
budget trangfers as required to maintain positive balances in all
Funds. Such transfers ghall be subject to subsequent approval of
the Board of Commissioners.

I, Marc Kleiman, Clerk of the County of Menominee, State of Michigan, do
hereby certify that the above stated Appropriations Act was taken under
consideration at the Regular Meeting of the Menominee County Board of
Commissioners, and the following action was taken. It was moved by
Commissioner and seconded by Commigsioner

, and carried by the fellowing wvote that the
resolution be passed.

AYES:
NAYS:
ABSENT:

Sworn to me on the day of 2015

Marc Kleiman, Clerk
COUNTY OF MENOMINEE



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: 2015/16 Menominee County Budget
DEPARTMENT: Administration
ATTACHMENTS: Yes (in drop box and on county website)
SUMMARY:

After two public input sessions and one Public hearing, we have a final budget

RECOMMENDED MOTION
To approve the 2015/16 Menominee County Budget as presented.

Submitted by: Brian Bousley 09/17/2015

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no metion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

| Approved with the following change(s):




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Commissioner Per Diems and Expenses
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Board to review Commissioner Per diems and expenses as recenily submitted for payment

RECOMMENDED MOTION

To approve commissioner per diems as recently submitted

Submitted by: Brian Bousley 09/17/2015

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: 57.5 cents/mile ~ effective 01 January 2015

*Meals Breakfast - $9.00
Lunch - $11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: James Furlong ~ District 3

Date Meeting Place # of miles X Total Account
.375/mile Cost Number
S5 | Cekarwanne q¢ - 101-101-860.03
o z515 | tedorunie He 101-101-860.03

101-101-860.03

101-101-860.03

101-101-860.03 -

101-101-860.03

101-101-860.03

101-101-860.03

101-101-860.03

Total
Mileage c?a

Total Mileage Fee

52. 1D

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10" Ave., Menominee, MI 49858

[t is hereby certified ¢

e above account is true and correct and that no part of the
same has been paid.




Name of Commissioner

$50.00 per meeting - Reg. or Special County Board meetin

Commissioner Per Diem (Meeting Fee)

Expense Form

mamnesS voclea Lf:s

$75.00 MAC or UPACC Conference

g (or external committees/boards)

" Date - Meeting Description & Duration Meeting Expense
S-31-26i5 Versoane ) coumTiee 50 —
S-il- 2015 Counit_ boew d 50 =

@, 25-2005 C v \-'(Jéetwti 5 =
p—J
Total Per Diem 150. %=

It is hereby certified that the aboyt

Cenunissioner Signature:

Date:

oeount is true and correct and that no part of the same has been paid.

@255

ZLLONZEN




MENOMINEE COUNTY

BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: 57.5 cents/mile ~ effective 01 January 2015
*Meals Breakfast - $9.00

Lunch-$11.00

Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: John R. Nelson ~ District 9

Date Meeting Place | # of miles | X Total | Account |
| | 575/mile : Cost Number !
Bkl M LoRag GBS, | Ecﬁb Lt 230 110186011
¥ ,Q/j);lcmﬁ.e Leoet, o K2 LY " 4. 20 1 101.101-860.11

[23)ry L Cgomt Asven (o Ko &Y i ~8.~" | 101-101-860.11
o | | 101-101-860.11 |
101-101-860.11 |
1 101-T01-860.11 _

_ e 101-101-860.11

_ | 101-101-860.11

L ' o | 101-101-860.11

22 L8 |87

Mileage

Total I /&g QO

Total Mileage Fee

1Ad. Y

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10" Ave., Menominee, Mi 498548

It is Hereby certifiedfhat the above account is true and correct and that no part of the
; . A same has been paid.
'? /- R
| [t
Signed

ey

Date



Commissioner Per Diem (Meeting Fee)

Expense Form

Name of Comiissioner JOHW e M(% {enr

$50.00 per meeting - Reg. or Specia! County Board meeting
$75.00 MAC or UPACC Conference

(or external committees/boards)

__-Date Meeting Description & Duration Meeting Expense
-9! éb‘f M Wolths  fFitn~n 44 o o
2ingis Co- Boand  Mesives |, (s Rrven < g
§[j3]/j’ /VU{LﬂffJUPNf P =€ 35Pvam ‘-/a_ oo
dfar)s > Posw imeviie  (Covar fovir— L, W
£ a1/ 18" Aorth forrT (10465 firn /6 0

Total Per Diem “170. ¢

It is hereby certified that the above

Commissioner Signature:

Date: f’/‘)‘):/:’f

W is ﬁe and correct and that no part of the same has been paid.
i

/

Fo Las Fortit porer mes o 8/ar77f'




MENOMINEE COUNTY

BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER
Mileage: 57.5 cents/mile ~ effective 01 January 2015
*Meals Breakfast - $9.00
Lunch - $11.00

Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: Ravinond Williams ~ District 1

Date Meeting Place # of miles X Total Account

.575/mile Cost Number
SIS fedexiille Tww &mﬂfﬁ&‘ S2ag J0.25 | 30.2< | 101-101-860.01
g3 T /1 42 lp | P0.25 | 30.2¢7 101-101-860.01
' : | 101-101-860.01
' _101-101-860.01
101-101-860.01
101-101-860.01
101-101-860.01
101-101-860.01
101-101-860.01

J5% 40
Total éfp,fb
Mileage

Total Mileage Fee CO . s

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10" Ave., Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the

Wﬁz&%

same has been paid.
»

é—‘\f

Signed

277

Date

EIVED
AUG 28 2015

BY:__L



Commissioner Per Diem (Meeting Fee)
Expense Form

Name of Commissioner a'j w L\_\\ e

$50.00 per meeting - Reg. or Special County Board meeting (or external committees/boards)
$75.00 MAC or UPACC Conference

~ Date - -~ Meeting Description & Duration ~ - - | Meeting Expense -
BU-1S Req Mee e bom — S0
8-18-1S Wpo L Lojx)\mMediV\S 5%"’1" . 50%
. wOHeX" &0
8 -25-< ﬂaf‘)m,qﬁl_fj e, — =~ + Sl 50
Total Per Diem /5 22—

4 P

It is hereby certified that the Vccount 18 true and correct angdt at no part of the same has been paid.

Commissioner Signature:

Date: g';?4//{/

RECEIVED
AUG 28 2015




MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: 57.5 cents/mile ~ effective 01 January 2015 B
*Meals Breakfast - $9.00 SN )
Lunch - $11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: Larry Schei ~ District 4

Date Meeting Place # of miles X Total Account
| 575/mile |  Cost Number
8/01/15 | Courrztonse i7A .20 | 101-101:860.04 |
g///,',g CEPHEULLE TWP il | () Z3,00 | 101-101-860.04
ga fe=ND, Critr Mrdc /5 E .3 | 101-101-860.04
/B8 STHEPHAEMSOMN, M| | 32 /8. 40 | 101-101-860.04
/55| Toow AEPRT! /5 & .3 101-101-860.04
B9 st MerD, OIFEL /(o &, 20 | 101-101-860.04
/ § CeDARVILLE T L 0 A3, 00 | 101-101-860.04
e __ | ——1 101-101-860.04
r 101-101-860.04
Total
Mileage

Total Mileage Fee Ig (6000

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10" Ave., Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the

% same has been paid.
. [
Va ﬁ/ﬁ?’ K;ﬁ %

Signed

Q/J[//S’

Date




Commissioner Meeting Fee
Expense Form

Name of Commissioner L L}—(Z{&:/q S&{'}E’{

$50.00 per meeting - Reg. or Special County Board meeting (and assigned committee meetings)
$75.00 MAC or UPACC Conference

© . - Date .- Meeting Description & Duration - - | Meeting Expense -
2/07/i§ Oz D_FINANCE 0,00
E/u /s Coupnrty Bearo = ,00
B L18/15 S BPA, SE.00
8 /i8)is LLBEARY BonkD | .00
8 /18//15 TcAC! 0,00
/195 PurlLc HealTd BoArp $6.00
& /25 JI5 County BEorRD Bunber
8:/ 25 /15 CG«(AH‘% BoAD 5,60
Total Per Diem S50.0D

-

It is hereby certified that the above acco;n;i%y and correct and that no part of the same has been paid.

Commissioner Signature: Ce~_

| g aYy —

Date: & L/dé / I/ /5




Commuissioner Meeting Fee
Expense Form

Name of Commissioner Jan Hafeman

$50.00 per meeting-Reg. or Special County Board meeting (or external committee/boards)
$75.00 MAC or UPACC Conference

i Date . Meeting Description & Duration Meeting Expense
8/7/15 Co. Bd. Finance 000
8/11/15 ‘ Co Bd. Mtg. 50.00
8/17/15 Bd. Of Health Finance 50.00]
8/19/15 Bd. Of Health <000
8/25/15 Co. Bd Mtg. 5000
8/27/15 Pinecrest Mtg. 5000
8/28/15 UPCAP 500

-

Total Per Diem 350.00

It is hereby certified that the above account is true and correct and that no part of the same has been paid.

AT
7 :
Commissioner Signature; %&»—% )@V(zf-"‘m

o
Date:

9/1/15




MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: $.575/mile — effective 01 January 2015
*Meals Breakfast - $ 9.00

Lunch - $11.00

Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conference will NOT be reimbursed

Name: Jan Hafeman ~ District 8

| Date Meeting Place - | #ofmiles | X575/mile | Total Account
Cost Nuomber
R/7/15 Finance- Menominee 76 43.70 101-101-860.10
8/11/15 |} CoBd-Cedar River 60 34.50 101-101-860.10
8/17/15 BOH Finance-Escanaba 58 33.35 101-101-860.10
8/19/15 | BOH-Menominee 76 43,70 101-101-860.10
R/25/15 Co Bd-Cedar River 60 34.50 101-1431-860.10
8/27/15 | Pinecrest-Pinecrest 14 .05 101-101-860.10
8/29/15 | UPCAP- Escanaba 58 33.35 101-101-850.10
101-101-860.10
101-101-860.10
402 Total
Mileage
Total Mileage Fee | 231.15

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10™ Ave., Menominee, M 49858

It is hereby certified that the above account is true and correct and that no part of the

same has been paid.
V Sifned

9/1/15
Date




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Miscellaneous Bills
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Board to review recently submitted Miscellaneous Bills as paid on August 27 & 28, 2015 in the combined
amount of $182 891.21

RECOMMENDED MOTION

To approve Miscellaneous as paid on August 27 & 28, 2015 in the combined amount of
$182,891.21.

Submitted by: Brian Bousley 09/17/2015

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

5 Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

! Approved
! Disapproved

Approved with the following change(s):




General Fund Expenditures
101-101 Board of Commissioners
101-103 Other Legislative
101-131 Circuit/Family Court
101-132 Family Court
101-136 District Court
101-141 Friend of Court
101-148 Probate Court
101-150 Jury Commission
101-172 County Administrator
101-192 Board of Canvassers
101-211 Legal
101-215 County Clerk
101-253 County Treasurer
101-257 Equalization
101-261 MSU Extension
101-262 Elections
101-265 Courthouse Grounds
101-267 Prosecuting Attorney
101-268 Register of Deeds
101-275 Drain Commissioner
101-301 Sheriff Department
101-331 Marine Law
101-332 Snowmobile Law
101-334 Off-Road Recreational Vehicle
101-335 ATV Education
101-401 Planning Commission
101-402 Brownfield Authority
101-426 Emergency Management
101-526 Waste Management
101-601 Health & Welfare
101-648 Medical Examiner
101-681 Vets Burial & Relief
101-682 Veterans Affairs
101-728 Economic Development
101-897 Appropriations
101-999 Operating Transfers

Special Revenue Funds

205
208
215
216
220
243
249
256
263
264
265
266
269
271
272
274
277
280
281
282
285
292
284
296

516
517

Road Patrol

County Parks

Friend of Court

Airport

Park Improvements
Remonumentation

Building Code

ROD - Automation Fund
Pistol Licensing

Local Corrections Officers Training
Drug Law Enforcement Forfeiture
E911

Law Library

County Library

CDBG - Wells Fargo Grant
CDBG - County

LEPC

Inmate Canteen fund

K-8

Justice Training

Senior Citizens

Child Care

Veterans' Trust

Special Child Care Funds

DTRF-Delinquent Tax Revolving Fund
DTRF-PA 123 Foreclosure
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MENOMINEE COUNTY

A P P R OVE D Clalms Audit Report

Vendor Name ' 8 o Ciaim Total

Veher# VouchéL ﬁa% mgndor's Refd  Description Debit Acent# $Amount SepCk
Bank Account: Genaral GINEF FISCAL OFHOER
MENIMINEE CQuNTY G

Ade Incorporated MENDRHBEE GEUNTY 3G UGAN $200.00
43077 08/11/2015 55229 Needs Pass Web Records (Order #270: 101-138-755.00 200.00

ARAMARK UNIFORM SERVICES INC - 25259 Network PL $286.25
43182 07/31/2015 782050378 Twin County Afrport 218-585-755.0% 286,35

ATA&T Mobility 3146
43129 08/20/2015 287252234066 August 10 - Septembar 8, 2015 101-132-850.00 31.48

Benolt's Glass & Lock $268.50
43101 08/20/2015 16-0780 Install New Locks {LaFave Lane) 101-301-935.00 268.50

Big 0's Lube and Service, Inc. $1,212.57
43108 08/12/2015 17530 2013 Chevy Impala 205-315-934.02 264,53
43107 08/18/2015 17575 2016 Ford Explorer - Vehicle Maintenan 205-315-034.02 57.84
43172 07H13/2015 17344 (PO# 3130) 2007 Chevy Silverado - Tires and Labor 249-371-742.00 880.10

Brian Bousley $1rri0
43176 08/26/2015 Reimbursement Mileage 104-472-860.00 177.10

Brunelle, Jennlifer $670.00
4127 08/20/2015 August 2015 Crisls Intervention 298-668-501.00 870.00

Burnham & Flower of Michigan $1,871.00
43117 07/31/2015 MENOQCOU-01 PO# 03135 Renewal of Bond (7/115 -1 101-253-830.00 1,671,480

Call One, Inc. $120.00
43071 08/07/2015 594525 Piantronics CA12CD Batlery (xd) 266-325-728,00 120.00

CBM Managed Services $4,765.61
43111 0B/05/2015 STDINVET7634 inmate Meals 280-362-755,00 2,076,12
43112 osMzi2ms STRINVE7930 Inmate Meals 280-362-755,00 2,089.49

Cellcom - P.O. Box 7585 $109.24
43187 0B/0B/2015 774329 Alrport - Gellular Sendces 216-585-850.00 108.24

CITY OF MENOMINEE - 2514 10TH 5T. $2,180.43
43104 08/14/20%5 4042 June 2015 - Road Patroi 205-315-742.00 1,875.91
43188 08M2/2015 4039 June 2015 Gasoline Charges 101-265-742.00 .17
43188 08M12/2015 4030 June 2015 Gasoline Charges 101-265-742.00 173.18
43188 08242015 4038 Juna 2015 Gasoline Charges 101-257-742.00 47.80
43188 08/12/2015 4039 June 2015 Gasoline Charges 286-326-881.00 36.63
43188 08/12/2015 4039 June 2015 Gasofine Gharges 268-325-860.00 18.54

CLCOVERLAND PAPER CO $1,094.04
43050 08/17/2015 105183 Bullding & Ground Supplies 101-265-755.04 193.22
43051 06/ 4/2015 100181 Buliding & Ground Supplies 101-265-755.01 257.94
43072 08/07/2015 108101 Towels - Annex 101-265-755.01 30.37
43073 08/07/2016 108089 Janitorial Supplies - Courthouse 101-286-755.01 56.49
43113 08/07/2015 108100 Inmate Supplies 280-362-7585.00 101.58
43114 08r14/2015 108182 Inmate Supplies 280-362-765.00 347.57
43157 08/21/2016 169222 Comet Cleaner 101-265-758.01 48.92
43158 08/21/2015 109215 Library Supplies 101-265-755.01 57.95

CMP Distributors $938.00
43098 07142015 44759 PO# 03138 2 Back up Weapons (Marke 205-315-755,02 938.00

Coast to Coast Computer Prod. ; $229.97
43134 08/13/2015 At1385134 FOC Toners (x3) 101-141-931.0¢ 228.87

Coopar Office Equipment $167.85
43083 08/12/2015 124859 Treasurer's Office 101-253-728.00 1687.85

Page 1 of 8

August 28, 2015 9:04 am



APPROVED,

MENOMINEE COUNTY

-~ Claims Audit Report
Vendor Name r’mﬁ 58 ) Claim Total
Veherd Vouche e™ ‘&Elﬁim“s Ref#  Description Debit Accni# $Amount SepCk
Bank Account:  Ganeral y CHIEF FISCAL QFFICER

Country Mile Document Destrub O MINEE COUNTY MICHIGAN $94.07
A307% 08/11/2016 21913 Shredding Documents {8/6/15) 104-2685-801.00 84.87

Dougovito, Greg $109.40
43125 08/20/2015 5963 Transpoert Juvenile fo Bay Pines (T.D.P. 101-132-801.01 31.25
43126 081202015 5969 Transpert Juvenile to Bay Pines (T.D.P. 101-132-801.00 75.00
43132 08/20/2015 Relmbursement Mea! - Transport 101-132-801.00 3.15

DTE Energy $38.12
43054 08/05/2015 462245200011 Annex 101-261-920.04 36,12

DuPont, Sherry ) $52.32
43147 08/26/2015 Reimbursemeant Mileage 101-172-880.00 52,32

EAGLEHERALD PUBLISHING, LLC $10.90
43171 07/31/2015 1406 River Park Advertising 208-751-755.02 19.80

Entrance Systems $909.00
43184 08M0/2015 12525 Service Call o Repair Automatic Gate ¢ 218-585-881,02 909.00

EPIC Aviation, LLC $16,529.29
43193 07/18/2015 68744438 Prepaid Fuel (PO¥ 3142) 216-585-743.00 18,529.29

Faller, Tom $29.90
43189 08/25/2015 Reimburgement Mileage 101-215-860.00 29,90

Forms Trac Enterprises, [nc. ] $366.67

43142 08/18/2015 63004 Default Judgement Civil Forms {x1100) 101-138-727.00 183.33 ’

43143 08/18/2015 83003 14 Day Notice (x1100) 101-136-727.00 183.34

Friends Ofc Prod Whse Direct $212.70
43088 08/12/2015 G22850) FOC - Offica Supplies 215-141-934.00 212,70

Furlong, James $52.80
43149 08/25/2015 Reimbursement Mileage - August 2015 101-101-880.03 52.90

Genesls Lamp Corporation $175.04
43185 081172015 06054 Alrport Maintenance Equipment 215-585-981,00 175.04

GREAT AMERICAN DISPOSAL CO THE §55.15
43053 08/01/2015 58108031 Annex - Garbage Removal 101-261-830.04 55.15

Indusfrial Chem Laks $326.86
431B6 08/14/2015 178518 Eliminator x4 {(Week Kilier) 218-585-981.01 336.86

lvens, Ruby E. $58.20
43119 08/25/2015 Reimbursement Parks Committee - August 2015 208-751-860,00 59.20

Joel Hensley, RN $4,570.00
43042 08/06/2015 Blood Draw AM. (7/1215) 101-267-801.01 100.00
43100 08/24/2015 Nuwrsing Services Nursing Services 101-301-770.01 1,365.00
43137 08/25/2015 Madical Examiner  August 2015 101-648-709.00 825.00
43137 0B/25/2015 Medical Examiner  August 2015 101-648-835.00 2,280.00

John E. Reid and Assoclates $420.00
43115 07/30/2016 180188 3 Day interview/Interrogation - T. Milesk 282-302-881,00 420,00

Johnson Bullders §6,575.84
43173 08/25/2015 HOEFFLER Hail Storm Damage 274-890-809.52 6,575.84

K & M Rentals §170.00
43086 0B/08/2015 5132 Portable Toilet at Airport Park 208-751-942.00 170.00

Page 2 of B

August 28, 2015 9:04 am



MENOMINEE COUNTY

Claims Audit Report

Vendor Name _ ; Claim Tetal

Vehord Voucher Date  Vendor's Ref#  Description Debit Accnts# $Amount SepCk
Bank Account: General

Kleiman, Marc $73.93
43077 08/13/2015 Reimbursement Mileage 101-215-860.00 29.90
43160 0B8/27/2015 Reimbursemant Bridge Fare, Fuel, Lunch 101-215-86C.00 44.03

Leitzke Appraiszal Service $358.93
43154 08/27/2015 13-14419-CB Splegelhoff vs Jensen 101-131-807.00 358,93

Lesperance, Diane $536.02
43133 08/21/2015 Raimbursernent Mileage, Meal, Bridge Toll §17-252-860,60 - 538,02

Linda A. Menacher $94.00
4319° 08/27/2015 8/25M5 Fischer PLM (9-19-14) 101-267-806.00 12.00
43182 08/27/2015 B/1TMS Fischer PLM (8/19/14) 101-136-808.00 82.00

Lisa Ebsch $150.00
43148 07/14/2015 Reimbursement Camping Refund 208-751-864,00 150.00

Llitle Caesars Pizza $15.00
43131 08/20/2015 6968 Pfzza for Tean Court 296-667-801,02 15.00

Manpower $2,231.00
43049 08/16/2015 29012821 Week Ending 6/7, 6/28, 8/16/15 (Mally b 101-267-704.00 945.00
43056 08/00/2015 28983839 Week Ending 8/9/15 (Moily McRae) 101-267-704.00 315.00
43065 08/08/2015 28982947 Week Ending 7/28, &2, 8/615 (Molly Me 215-141-705.00 441.00
43136 08/16/2015 29018008 Week Ending 8/16/15 (Molly McRae) 215-141-705.00 315.00
43170 08/23/2015 29037882 Molly McRae (Week Ending 8/23/15) 101-267-704.00 315.00

Massopust, Whitnoy $430.00
43138 08/25/2015 Medical Examiner  Augusat 2015 101-648-709.00 240.00
43138 08/25/2015 Madical Examiner  August 2015 101-848-835.00 190.0¢

APPROVYED
MG 2 8 i
GMIEF FISGAL GFFICER
MENOMINEE COUNTY MICHIGAN
Page 3 of 8

August 28, 2015 9:04 am



MENOMINEE COUNTY

A P IP R ng: [)6@ Claims Audit Report
Vendor Name .
Veher# Vz:uuc:l#‘e”‘ljﬁﬁa“3 I™endor's Rof# Description Debit Acenti $Amount SepCk cim Tot!
Bank Account:  General GHIEF FISCAL OFFICER
Mastercard MENCHINEE COUNTY MICHIGAN '$2,052.98
43087 08/12/2018 Cradit Card Adobe 101-103-857.02 .49 X
43087 08/12/2015 Credit Card Amazon 101-215-970.00 45,97 X
43087 0871212015 Credit Card Amazon 101-266-930.01 128,14 x
43087 08/122048 Credit Card Amazon 101-103-970.10 31.26 x
43087 08122015 Credit Card K Mart 208-751-880.00 123.95 X
43087 08122015 Credit Card Amazen 101-265-830.01 27.00 *
43087 08/12/2015 Credit Card usps 101-268-729.00 5.05 X
43087 08/12/2016 Credit Card Globat industries 101-265-934.00 189.28 x
43087 08/1212015 Credit Card Amazon 101-265-930.01 17.99 x
43087 c8/1272015 Credit Card UsPs 101-268-720.00 5.05 X
43087 08/12/2015 Credit Card Jo to Go 215-141-860,40 8.285 I3
43087 08M12/2016 Credit Card Journey's Coffee House 215-141-860.00 4,82 x
43087 oar122015 Credit Card Spicy Bob's 215-141-860.00 8.95 x
43087 0811212015 Cradit Card Bighy Coffea 215-141-860.00 5.14 X
43087 08/12/2016 Credit Card Journey's Coffee House 215-141-880.00 4.82 x
43087 08M2/2015 Credit Card H Hotel 215-141-880.00 239.40 x
43087 0811 2/2015 Credit Card Amazon 101-265-755.01 99.89 x
43087 08/12/2015 Credit Card Which Craft Taproom 215.141-8680.00 17.87 x
43087 08/12/2018 Credit Card UsPs 101-268-729.00 5.05 x
43087 08/12/2015 Credit Card UspPs 208-751-820.00 15.70 %
43087 08/12/201% Cradit Card Menards 208-751-728.00 101.26 X
43087 081212015 Crexiit Card Holiday inn 296-664-860.00 136.45 x
43087 081212015 Credit Card Amway Grand §17-262-8680.00 13.85 x
43087 08/12/2018 Credit Card Prodryars 101-265-830.01 33.98 X
43087 08/12/2015 Credit Card USP3 101-268-728.00 5.05 x
43087 08/12/2015 Credit Card Cradit Vioucher - Kmart 208-751-880.00 -73.11 X
43116 08/12/2015 Credit Card Amazon 101-301-727.00 234.61 x
43118 08/12r2015 Cradit Card MSA Lansing 101-301-745.00 35.45 x
43118 08/12/2015 Credit Card Bob Barker 101-301-770.01 183.94 x
43116 08/12/21 5 Credit Card Quill 101-301-770.01 43,99 x
43116 08/12/2015 Credlt Card Buffalo Wild Wings (x4} 101-301-880.00 48.00 X
43116 08/12/2015 Credit Card McDonalds (x4) 101-301-880.00 18.81 ®
43116 0a/12/2015 Cradft Card Beison Co. 101-301-934.00 187.50 x
43116 08/12/2015 Credit Card Superior Touchless 205-315-742.00 9.00 x
43116 08/12/2015 Credit Card Supearier Touchless 2015-315-742.00 8.00 ®
43180 08/12/2015 Credit Card Holiday 2168-585-742.00 69.80 x
43180 osit2izo5 Cradit Card Angel's 216-585-729.01 18.34 x
43180 08/112/2015 Credit Card Krist Oll 218-585-742.00 18.00 I3
Mead & Hunt $5,961.60
' 43180 08/12/2015 253824 PO# 3140 Professicnal Services from 7/1/15 - 713t 216-385-970.00 5,961.60
Menards - Marinette $369.56
43060 08/12/2015 89457 Paint Supplies 101-265-970.00 53.45
43061 08/12/2015 89511 Hobby File 101-265-931.00 18.68
43082 08/12/2015 89452 Credit Memo 101-265-755.01 -34.97
43083 08/15/2015 BO714 Building Maintenance Supplies 101-265-830.01 38,46
43084 08/15/2015 889715 9" Edger 101-265-831.00 198.00
43085 081772015 89860 Sealbest Pothole Patch 101-285-930.01 47.70
43088 08M4/2015 89838 Paint 101-265-970.00 48.98
MENOMINEE ANIMAL SHELTER, ING $255.00
43058 08/M14/2018 1507 July 2015 Impounding 101-601-858.00 285.00
Page 4 of 8
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MENOMINEE COUNTY

APPR OVE E&p Glaims Audit Report
Vendor Name Claim Total
Veher# Voucher DAHE 2 VBdllrs Ref¥  Description Deblt Accnts# $Amount SepCk
Bank Account:  General GHIEF FISCAL OFFIGER
MENOMINEE COUNTY FAIR BOARINCMINEE COUNTY MICHIGAN $7,348.25
43089 08/20/12015 Gate Receipts 2015 Fair Gate Fee Portion 208-751-884.00 7,346.25
MENOMINEE COUNTY JOURNAL $93.50
43075 08/01/2015 131 Public Lang Auction 517-252-900.00 93.60
MENOMINEE COUNTY ROAD COMMISSI $80,084.53
43144 07/28/2015 3WFP-003 Faithom Township - 3 Way Road 401-448-570.0¢ 17,825.38
43145 08/10/2015 3WFP-004 Holmes Township - 3 Way Road 401-446-970,00 30,854.07
43145 08/10/2015 3WFP-005 Lake Township - 3 Way Road 401-448-970.00 31,008.75
43174 08/17/2015 10827 Dust Control - Shakey Lake's Park 208-751-830.04 505.70
43175 08/17/2015 10818 Grading - Shakey Lakes 208-7561-830.04 100.63
Michigan Counties Workers® $18,453.00
43178 08/01/2015 10202 2015 Fourth Quarter Installment 101-101-718.00 130,79
4317§ 08/01/2015 10202 2015 Fourth Quarter Instaliment 10%-131-716.00 28.93
43179 080112015 10202 2015 Fourth Quarter Instaliment 101-132-716.00 70.01
43178 08/01/2015 102492 2015 Fourth Quarter Instalment 101-136-716.00 245.36
43179 08/01/2015 10202 2018 Fourth Quarter Insiallment 101-141-716.00 324.05
43179 08/01/2015 10202 2015 Fourthr Quarter Instaliment 101-148-718.00 21.03
4317¢ 08/01/2015 10202 2015 Fourth Quarter Instaliment 101-150-718.00 1.93
43179 08/01/2015 10202 2015 Fourth Quarter installment 101-172-716.00 238.18
43179 08/01/2015 10202 2015 Fourth Quarter Installment 101-216-716.00 134.70
43179 08/01/2015 10202 2015 Fourth Quarter Instaliment 101-253-718.00 89.13
43179 08/01/2015 10202 2015 Fourth Quarter Instafiment 101-267-718.00 183.55
43178 08/D 172015 10202 2018 Fourth Quarter Instaliment 101-261-716.00 12.36
43179 08/01/2015 10202 2015 Fourth Quarter Installment 101-265-716.00 1,086,685
43179 08/01/2015 10202 2015 Fourth Quarter Installment 101-267-718.00 479.27
43179 08/01/2015 10202 2015 Fourth Quarter Installment 101-268-716.00 47.46
43179 08/31/2015 10202 2018 Fourth Quarter Instaliment 101-301-716.00 8,408.85
431749 08/01/2015 10202 201 5 Fourth Quarter Installment 101-331-718.00 7.43
43179 0813172015 10202 2015 Feurth Quarter instaliment 101-428-718.00 14.00
43178 0B/01/2015 10202 2015 Fourth Quarter Installment 101-848-716.00 33.85
43179 08/01/2015 10202 2015 Fourth Quarter Instaliment 101-682-716.00 28.22
43179 0B/01/2015 10202 2015 Fourth Quarter Installment 205-316-716.00 4,958,689
43179 08/01/2015 0202 2015 Fourth Quarter Instafiment 205-316-716.00 311.10
43179 08/01/2015 10202 2015 Fourth Quarter instaliment 208-751-716.00 468.41
43179 08/01/2015 10202 2015 Fourth Quarter Installment 249-371-716.00 49.02
43179 0g/0t/215 10202 2015 Fourth Guarter Installment 266-325-716.00 252.53
43179 08/01/2015 10202 2015 Fourth Quarter InstaFment 266-326-716.00 2373
43179 08/01/2015 10202 2015 Fourth Quarter Installmant 271-790-716.00 437,20
43170 08/01/2015 10202 2015 Fourth Quarter Installment 296-863-7186.00 128.94
43179 08/01,2015 10202 2015 Fourth Quarter Installment 296-664-716.00 108.38
43179 08/01/20%5 10202 2015 Fourth Quarter Instafimant 296-865-718.00 111.78
MILLERS ACTION OFFICE SUPFPLY | $65.14
43067 08/12/2015 0111536-001 FOC - Binder 215-141-834.00 4.28
43121 0B/05/2015 0111403-001 Index Taks 101-132-727.00 14.95
43135 08/25/2015 0111814001 FOC - Labels 215-141.934,00 2,55
43194 08/27/2015 0111891-001 Emergency Services 101-426-727.00 43,35
Nelson, John R. $128.80
43150 08/26/2015 Reimbursement Mileage - August 2015 104-101-860.11 128,80
NMS Labs $211.00
43120 07/31/2015 142128 Forensic Toxicology (H. Gagnon) 101-848-835.00 211,00
Page 5 of 8
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MENOMINEE COUNTY

Claims Audit Report

Vendor Name Claim Tofai

Vcher# Voucher Date Vondor's Ref¢§  Description Debit Acent# $Amount SepCk
Bank Account:  General

Norway Springs, Inc. $41.11
43182 08/01/2015 355888 Cold Water Dispenser Rent - Twin Cou 216-585-801.00 B.49
43183 07162015 390062 Water & Cups for Twin County Aiport  216-585-801.00 31.62

Nutt, Michael $72.74
43162 08/25/2015 Reimbursement Mileage 206-664-860.00 72.74

Office Dapot, Inc. $318.64
43048 08/13/2015 786695864001 Admin - Office Supplies 101-172.727.01 34,30
43055 08/06/20156 785054336001 District - Office Supplies 101-138-727.00 95 98
43078 08/04/2015 784888748001 ROD - Office Supplies 101-268-727.00 27.70
43169 08/04/2015 784600327001 Disinfectant Spray - ROD 101-2838-727.00 8,39
43169 08/M18/2015 787786288001 Parks - Ink Cartridge 208-751-727.00 51.30

OTIS ELEVATOR COMPANY $646.68
43044 0B/20/2015 CVEO5003915 8M1/16- 113015 101-265-801.0¢ 646.68

Owens, Karen A. $62.46
43130 DB/20/2015 Relmbursement After Schaof Program Supplies 296-668-301.00 82.46

PHDM $62.00
43103 08/13/2015 43335 Temp Food Event (Brais for Breakfast) 101-331-755.01 §2.00

Poupore Coliislon & Towing $1,028.47
43108 08/10/2015 55010 2014 Chevy Impala - Vehicle Maintenan 205-315-834.02 45,05
43109 08/10/2015 55K01 2013 Chevy Tahoe - Vehicle Maintenan 205-315-934.02 43.50
43110 0811/2015 PO# 3137 Front & Rear Brakes/Pads for 55K81 205-315-834.02 940.32

PrintersPlus! $177.00
43052 08/19/2015 14102 Double Window Enveiopes & Recelpt B 517-252-727.0¢ 177.00

REDWOOD TOXICOLOGY LABORATORY $53.75
43043 07/31/2015 00718420157 Drug Testng Supplies 101-136-727.00 8.75
43128 08/20/2015 00719820167 Drug Testng Supplies 296-867-730.00 45.00

Sage Softwars, Inc. $920.00
43177 07/15/2015 2001334047 Sage Business Care Gold - 1 Year 101-103-857.00 820.00

Schroud, Margarst $11.56
43074 08/14/2016 Reimbursement Lunch in Field {x2) 101-257-860.00 11.56

Sherwin Williams Company $305.31
43059 DB/0S/2015 4149-3 HealthAlall Exterior Paint 101-265-970.00 264.50
43153 08/14/2016 4488-5 Paint 101-265-970.00 36.81

SimplexGrinnelt $531.25
43181 08/17/2015 81824514 Alarm & Datection - Jail 101-265-934.00 531.25

Sparling Corpration $30242
43154 07/13/2015 56950 Alrport Ma:ntenance Supplies 216-585-881.01 253.85
43165 07/14/2018 56851 Airport Maintenance Supplies 216-565-981.00 48.47

Squires-Stepnlak, Rebecca $304.75
43126 08/20/2015 Reimbursement Mileage 296-865-860,00 304,75

1 .
Ry .
APFPROVED
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HIEF FISCAL OFFICER
MENOMINEE COUNTY MIGHIGAN
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Ll Claims Audit Report
Vendor Name AUG 2 8 st Claim Total
Vcher# Voucher Data Vendor's Reff  Description Debit Acent# $Amount SepCk
CLIED i FoAr
Bank Account: General MENCMINEE CDUl"ﬂ‘:{’ M?{)Lﬁ‘lam
Standard Insurance Company $211.80
43118 08/24/2015 September 2015 Life Insurance Premium 101-101-713.00 20,70
43118 08/24/2015 September 2015 Life Tnsurance Premium 101-132-713.00 8.32
43118 08/24/2015 September 2015 Life Insuranca Premium 101-136-713.00 11,50
43118 08/24/2015 September 2015 Life insurance Premium 101-144-713.00 9.20
43118 08/24/2015 September 2015 Life Insurance Premmium 101-148-713.00 0.58
43118 08/24/2015 September 2015 Life Insurance Premium 101-215-713.00 11.50
43118 08/24/2015 September 2015 Life Insurance Premium 101-172-713.00 4.60
43118 08/24/2015 Septernber 2015 Life Insuranca Premium 101-287-713.00 9.20
43113 08/24/2015 September 2015 Life Insurance Premium 101-268-713.00 4.60
43118 08/24/2015 September 2015 Life nsurance Premium 101-253-713.00 8.90
43118 08/24/2015 September 2015 Lifa Insurance Premium 101-257-713.00 4.60
43118 08/24/2015 September 2015 Life Insurance Premium 101-265-713.00 4,80
43118 08/24/2015 September 2015 Life Insurance Premium 101-301-713.00 48,30
43118 08/24/2015 September 2015 Life Insurance Pramium 101-662-713.00 230
43118 08/24/2015 September 2015 Life Ingurance Premium 101-163-713.00 2.30
43118 08/24/2015 September 2015 Life Insurance Prernittm 271-780-713.00 9.20
43118 08/24/2015 September 2015 Life Insurance Premium 298-863-713.00 2,30
43118 08/24/2015 Saptamber 2015 Life Insurance Premium 206-664-713.00 230
43118 08/24712015 September 2015 Life Ihsurance Premium 296-685-713.00 2.30
43118 08/24/2015 September 2015 Life insurance Premium 208-751-713.00 2.30
43118 0872412015 September 2015 Life nsurance Premium 205-316-713.00 2,30
43118 08/24/2015 September 2015 Life Insurance Premium 205-3156-713.00 25.30
43118 08/24/2015 September 2015 Life insurance Premium 266-325-713.00 16.10
43118 08/24/2015 September 2015 Life nsurance Premium 266-326-713.00 2.30
STEPHENSON MARKETING CODOPERAT! - P O BOX 399 $3,221.19
43105 07/31/2018 0158579 Gasoline Charges - July 2015 205-315-742.00 2645.7%
43196 08/27/12015 PO# 3141 Pre Buy 208-761-744.00 578.00 X
Stromgren, Pegoy $231.2¢
43123 08/20/2015 5067 Transport Juvenile to Bay Pines (T.D.P. 101-132-801.01 30,00
43123 08/20/2015 8967 Transport Juvenile to Bay Pines (T.D.P. 101-132-801.00 72.00
43124 08/20/2015 Relmbursemant Mileage - Transport Juvenile to Bay Pinc 101-132-801.00 129.26
Time Warner Cable - P.0O. Box 3237 $705.31
43168 07/25/2015 10404-621199203-90&Lgust 2 - September 1 (Airport) 218-535-850.00 705.31
TWIN CITY ELECTRIC, Inc. $165.00
43045 08/1872015 796583 Ernergency 24 Annual Monitoring Fee  101-285-801.00 185.00
TWIN CITY SERVICE AGENCY INC $1,060.88
43183 08/03/2015 MENOMAR-01 Renewal of Poliution Liability wherrorisn  216-585-831.00 1,060.88
U.S. Bank Equipment Finance $133.07
43046 08/16/2015 284392278 Konica - Bizhub 423 101-172-942,00 133.07
UNIFORM SHOPPE §123.90
43089 08/12/2015 246496 Uniform Allowance - Marks 101-301-745.00 123.90
UPCAP SERVICES INC $135.00
43057 0713112015 1087 Work Grew Services {Shakey Lakes) 208-751-830.04 35.00
43064 07/31/2015 1088 Work Crew Services 517-252-531.00 T6.00
43102 07/31/2018 081 Woark Craw Services 101-301-935.00 24.00
Valenti, Susan F. $362.00
. 43080 081212015 Reimbursement July 2015 - Mileage & Meals 101-131-860.00 362.00
Page 7 of 8
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MENOMINEE COUNTY

Clalms Audit Report

Vendor Name Claim Total

Vcher# Voucher Date Vendor's Ref#  Description Dehit Accnti $Amount SepCk
Bank Account: General

Verlha, Sherry $482.72
43122 081812015 5963 Foster Care Costs (D.B)} 292-882-843.02 482,72

WALTER BROTHERS INC $187.43
4318 0713172016 20108 Twin County Alrport 216-685-755.01 133.30
43187 07731/2015 20108 Twin County Alrport 218-585-981.00 654.13

Waste Management $92.30
4317¢ 08/01/2015 1501670-1856-3  Twin County Airport 216-585-801.00 92,30

WEST GROUP PAYMENT CENTER $101.00
43076 08/04£2015 832356008 July 5 - August 4, 2015 104-287-802.00 50.50
43081 0B/04/2015 832367703 July 5 - August 4, 2015 101-136-8085.00 50.50

WI-Kil Pest Control $62.50
43185 08/19/2015 2735194 Library 101-265-801.00 31.25
43158 08/19/2015 2735185 Annex 101-265-801.00 31.25

WISCONSIN PUBLIC SERVICE CORP $1,940.83
43047 08/17/2016 0402047856-00005 Kleinke Park 208-751-820,01 167.70
43082 08/17/2015 0402047858-00008 Kleinke Park 208-751-920.01 868.53
43166 07/2412015 0403823200-00006 Hanger Gate Center 216-585-920.03 §6.05
43187 07/2712015 0403823200-00005 Gate Center 218-585-920.03 §7.62
43185 072412015 1415313543-00000 Fire/Crash 218-585-920.00 17.84
43195 07/24/2015 1415313543-00000 Main Terminal 218-585-820.00 15.06
43195 07/24/2015 14153135643-0000G Maln Terminal 218-585-920.03 654.82
43195 0712412015 1415313543-00600 Airport 216-585-820.03 104.20
43195 07/24/2015 1415313543-00000 Airport 216-585-820,00 - 8.07

YMCA $200.00
43151 08/25/2015 5974 Teen Fitness Program (Jennf Campbell, 298-668-301.00 200,00

Zovitz, Dr. Michael E. $2,080.00
43139 0B/25/2015 Medlcal Examiner  August 2015 101-848-709.00 2,060,00

Total Amount for Bank Account:  General $179,868.21

APPROVE
AUE 2 8 7015

CHIEF FISCAL OFFICER
MENOMINEE COUNTY MICHIGAN

August 28, 20159:04 am Page 8 of 8



Vendor Name
Vcher#

Bank Account  Genaral

ATE&T - Carol Stream, IL
43198

43196

Lufts Advertiser
43203

Menards - Marinette
43200

43201

Patmer. Mary
43202

Willigms, Raymond
43197

Voucher Date

Ll 4

08/19/2015
08/18/2015

DB/25/2015

08/25/2015
08/25/2015

Q08/28/2015

od/28/2015

WISCONSIN PUBLIC SERVICE CORP

43204
43204
43204
43204
43205

08/25/2015
08/25/2015
DB/25/2015
0R/25/12015
nar252015

Total Amount for Bank Account:  General

"~ Algust 28 2015 10:14 am

Vendor's Ref#

e

905663444108
S0EB83202308

8/25M5

90443
80445

Reimbursament

Reimbursement

14236863212-D0000
1423863212-00000
1423663212-00000
1423663212-00000
0402047 856-00006

MENOMINEE COUNTY

Claims Audit Report

Description

Ay R TS

August 19 - Seplember 18, 2015
August 18 - Sapternber 18, 2015

Advertising

Vehicle Maintenance

Buiding Mainienance Supplies

Grounds Flowars

Mileage - August 2015

Bailey House

Kleinke Street Lighting
Kieinke

Bailey Park Sirzet Lighting
Staney Painl

Debit Acent#

101-103-850.00
161-163-850.00

101-101-801.00

101-285-981.00
101-265-530.01

101-265-330.02

101-101-850.01

208-751-820.01
208-751-920.M
208-751-920.01
208-751-820.01
208-751-620.01

Claim Total
$Amount SepCk
R T

$1,494.49

800.92

593.57 3

$76.00

76.00
$45.67

an

2356
$76.35

76.35
$60.50

60.50
$195.49

53.55

31.84

60.05

13.88

3617
$1,94B.50

TR W B memmes

Page 1 of 1



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Miscellaneous Boards/Committees/Commission Reports
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY"

Miscellaneous reports discussed at the 9.8.2015 County Board meeting

RECOMMENDED MOTION

To approve the miscellaneous reports discussed at the 9 8.2015 County Board meeting

Submitted by: Brian Bousley 09/17/2015

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):
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5904 US HIGHWAY 41 STEPHEN! ON, Mi 49887

PHONE: 906-753-6343

www.menomineecounty.com FAX:306-753-2200

EAONTHLY BILDING PERMALT REPDRT 08/01/2015
PERMITE DATE ISSUED OWNER ADDRESS TWP, PERRAIT FEE
P13224-35  08/03/15 SCHLUMPFDON ] & BRENDAM  VACANT LOT-HIGH RiDG  HOLMES TWP. $203.00
Work :  3.GARAGE 40 X40 GARAGE 006-436-001-06
Pi3225-15 08/03/15 BASTIEN RICHARD B & SARAH A W463 CO RD 358 DAGGETT TWP. $161.40
Work:  4.MANUFACTURED 12 X 60 MOBILE HOME 041-735-001-50
13226-15 07/29/15 HANSEN LINDA W1848 CO RD G-12 CEDARVILLE TWP. $291.66
Work: 1.NEW DWELLING 1058 50 FT HOME 001-120-013-50
432 5Q FT GARAGE
56 SQ FT PORCH
i’1§227;15 08/07/15 JENSEN KATHLEEN WS5886 14 LN MELLEN TWP, $228.60
Work:  3.GARAGE 40 X 48 POLE BUILDING FOR MELTING AND MAKING WAX MOLDS 009-127-001-00
P13223-15  08/07/15 HORVATH ELIZABETH ANN TRUST  N5366 HWY M-35 INGALLSTON TWP. $238 84
Work :  3.GARAGE 32 X 64 STORAGE GARAGE 007-030-036-00
P13223-15  08/24/15 SUPERICR CEDAR PRODUCTS INC 101 FENCE FACTORY RD  NADEAU TWP. $589.00
Work: 11.COMMERCIAL 3140 5Q FT STORAGE BUILDING 012-030-001-00
P13230-15  08/11/15 LABELLE VERNON & LABELLE BRUCEN15884 D-1 RD HARRIS TWP, $83.64
Work: 8. FOUNDATION REPLACING FOUNDATION UNDER OLD HOME 005-015-011-00
Pi13231-15  08/12/i5 VORLAND JAMES & PAMELA TRUST N5698 CO RD 577 MELLEN TWP. $98.04
Work:  3.GARAGE 12 X 24 STORAGE GARAGE 002-128-001-00
P13232-15  08/12/15 SHEPERD-KONYN CHRISTIMNE 2. N5217 R-1 LN MELLEN TWP, $128.76
Work: 3.GARAGE 28 X 24 GARAGE 009-200-014-00
P13233-15 08/14/15 LEITZKE MICHAELR w8168 CORD G-18 HOLMES TWP. $136.44
Work: 3.GARAGE 32X24 COLD STORAGE GARAGE 006-322-007-00
Pi3234-15 08/19/15 DELOUGHARY NATHAN Ni192R-3DR MENOMINEE TWP. $136.44
Work :  3.GARAGE 24 X 32 5TORAGE CARAGE 010-013-008-00




P:3235-15 08/19/15 ANDERSON JOHN D E1128 BLUE FOX LN 28. CEDARVILLE TWP. $151.80

Work :  3.GARAGE 30 X 32 3 CAR GARAGE 001-009-008-00
Pi3236-15  08/19/15 AXTELL RONALD | W6736 2 RD MENOMINEE TWP. $113.40
Work: 3.GARAGE 20 X 24 STORAGE GARAGE 010-020-012-20
£13237-15  08/19/15 ZACH MICHAEL & DELLA €O RD G-08 MELLEN TWP. $218.36
Work :  3.GARAGE 32 X 56 GARAGE 009-122-025-00
P12235-15  08/21/15 SNYDER ROBERT F & JOANNE W7022 ADERMAN LN 2 HOLMES TWP. $144.12
Work: 3.GARAGE 36 X 24 STORAGE GARAGE 006-028-002-00
P13239-15  08/21/15 BOLEN THOMAS N9861 HWY M-35 CEDARVILLE TWP. $259.32
Work: 3.GARAGE 36 X 64 GARAGE 001-031-023-00
13240-15  08/21/15 INSCHO !0HN N11644 CAKWOOD RD  MADEAU TWP. $215.00
Work:  3.GARAGE 50 X 35 GARAGE FOR STORAGE 012-158-002-20
Pi3271-315  08/28/15 CHALTRY SYLVAN & LEE N1077 RiVER DR MENOMINEE TWP. $399.60
Work: 3.GARAGE 2400 SO FT GARAGE 010-015-023-00
720 S #T GARAGE
P13242-15  08/25/15 PHILLIPS RONALD E N17451CORD400  SPALDING TWP.  $105.72
Work :  8.FOUNDATION 768 SQ FT FOUNDATION FOR A GARAGE IN FUTURE 013-325-011-50
P13243-15  08/28/15 POQUETTE JR TERRY L & SHANNON N2479 M-3 DR MENGMINEE TWP. $158.20
Work: 3.GARAGE 26 X 40 GARAGE 010-001-016-00
P12244-15  08/28/15 SZYMANSKI ADAM € & JOANNAR WS557 14 RD MISSION  MELLEN TWP. $83.80
Work :  7.DECK/PORCH 1T X20LEANTO 009-126-011-25
P13245-15  08/28/15 BELANGER ROBERT & MARIE N-4 LN MEYER TWP. $197.88
Work: 3.GARAGE 48 X 32 GARAGE 011-011-051-00
P13246-15  08/31/1S LUMBER JACK HARDWOODS INC ~ N2509 0-1 DR MENOMINEE TWP. $515.00
Work :  11.COMMERCIAL 40 X0 60 DRY STORAGE 010-134-020-00
Total Permits 23

Total Faes 5£,858.92
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Public Health

Delta & Menominee Counties

Board of Health Meeting

Pinecrest Medical Care Facility
Powers, Mi

Meeting Minutes
Wednesday, May 27, 2015

Board Members Present

Bob Burie Jan Hafeman Mary Harrington
Patrick Johnson Larry Schei Tom Trudgeon

Public Health Staff

Mike Snyder, Health Officer/ Administrator
Dr. Terry Frankovich, Medical Director
Kim Gustafson, Executive Assistant
Tiffany Olsick, Health Educator

Call to Order/Roll Call

The regular monthly meeting of the Delta-Menominee District Board of Health (BOH)
was held on May 27, 2015. The meeting was called to order at 4:30 p.m. CDT by
Chairman Trudgeon. Roll call was taken by the Executive Assistant, and is recorded

above.

Approval of Agenda

Mr. Burie moved to approve the May 27, 2015 agenda. Motion was
supported by Ms. Hafeman and carried.

Approval of Minutes

Ms. Hafeman moved the minutes from April 15, 2015, be approved. Motion
was supported by Mr. Schei and carried.
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Board of Health Mesting May 27, 2015

Page 2
4.

Public Comment

Ms. Harrington introduced the new Delta County Administrator, Ryan Bergman. Mr.
Bergman plans to attend each type of county meeting at least once.

Presentation: Building Healthy Communities — Tiffany Olsick, Health Educator

PHDM's Community Health Promotion {CHP) office received a grant from the
Michigan Department of Community Health to create a plan to improve health and
wellness in one town in Delta County. Escanaba has been selected to participate. The
grant will focus on better healthy food access and increasing physicat activity. CHP is
currently working with a coalition on Healthy Food Access Goals and Physical Fitness
Goals. (i.e., more bike racks at area businesses and Farmer’'s Market, along with fresh
food vans) They are hoping to have implementation money at the start of the next
fiscal year.

Dr. Frankovich discussed the on-line website where local growers can post their
produce and larger companies like schools and such can purchase locally.

Chairman Trudgeon asked about the insurance needs with kayaks and paddie boats
as part of the increasing physical activity goal. Mr. Johnson suggested possibly
working with the kayak program in the Escanaba Boat Arena, with CHP handing out
vouchers. Tiffany will discuss this with the coalition and see if it is an option.

Accreditation Report

Mr. Snyder gave a review of PHDM's Accreditation that took place the week of April
20-24, 2015. Eleven programs were evaluated on 90 requirements and 168 indicators.
Only one requirement and two indicators were not met and a Corrective Action Plan is
being created for submission. PHDM did receive several Special Recognitions,
Comments that were given to Mr. Snyder during the exit interviews:

“The amount of work done by a smail department is impressive. It would be a joy to
come here as a consumer.”

“You have an excelient Family Planning team.”

“You have wonderful staff.”

“Your staff was very well prepared.”

Mr. Snyder made sure staff knew what a wonderfui job they did. A report wiit be
created and will be forwarded to the Michigan Local Health Public Health Accreditation
Commission for final approval.

Board members thanked Mr. Snyder and the employees for doing such a good job.

i
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PHDM FOIA {Freedom of Information Act) Changes

a. PHDM FOIA Policies & Guidelines
The BOH members reviewed the proposed PHDM FOIA Policies and Guidelines.
Mr. Snyder explained the new changes need to be in effect by July 1, 2015,

b. PHDM FOIA Pubic Summary of Procedures & Guidelines
A copy of this summary will be provided to the public on the PHDM website and will
be handed out to those who request a paper copy or do not have intemet access,
Mr. Snyder explained the BOH needs to decide what an “unreasonable amount of
time” for gathering the data for the FOIA request is, as requestors will be billed for
costs above and beyond that specified time.

Ms. Hafeman moved staff costs over .5 hours and $1 copying fees can be
charged when gathering information for a FOIA request, be approved.
Motion was supported by Ms. Harrington and carried.,

c. PHDM FOIA Resolution
Mr. Snyder explained a resolution is needed indicating the BOH's approval of the
FOIA policies, guidelines, and summary.

RESOLUTION 15-1

RESOLUTION ESTABLISHING A FREEDOM OF INFORMATION ACT (FOIA)
POLICIES AND GUIDELINES, PUBLIC SUMMARY OF PROCEDURES AND
GUIDELINES FOR PUBLIC HEALTH DELTA & MENOMINEE COUNTIES

WHEREAS, the Michigan legislature adopted 2014 Public Act 563 enacting
numerous amendments to the Michigan Freedom of Information Act (FOIA), being
MCL 15.231 et seg, that require revision of the current FOIA Policy; and

WHEREAS, from time to time Public Health Delta & Menominee Counties will
receive Freedom of Information Act (FOIA) requests; and

WHEREAS, it is necessary to adopt, and to post online, “FOIA Policles and
Guidelines™ and a “FOIA Policy Summary” to ensure that the FOIA requests are
addressed in an efficient and consistent manner, and to comply with these FOIA
statutory amendments; and

THEREFORE BE IT RESOLVED, the Public Health Delta & Menominee Counties
Board of Health hereby adopts, effective from and after July 1, 2015, the attached:
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1. “Public Health Delta & Menominee Counties FOIA Policies and Guidelines,”
including the FOIA Forms attached to these Policies and Guidelines; and

2. “Public Health Delta & Menominee Counties FOIA Public Summary of
Procedures and Guidelines”,

BE IT FURTHER RESOLVED that coples of the “Public Health Delta & Menominee
Counties FOIA Policies and Guidelines,” including the attached FOIA forms, and
the "Public Health Delta & Menominee Counties FOIA Public Summary of
Procedures and Guidelines” shall be posted on the Public Health Deita &
Menominee Counties’ website.

BE IT FURTHER RESOLVED that Kim Gustafson, Executive Assistant, is the
Public Health Delta & Menominee Counties FOIA Coordinator per the designation
by the Public Health Delta & Menominee Counties’ Health Officer.

Counties FOIA Policies and Guidelines, including the attached FOIA Forms, and
the Public Health Delta & Menominee Counties FOIA Public Summary of
Procedures and Guidelines will be effective July 1, 2015, and will supersede any
previous resolutions setting FOIA policies or establishing formulas for the cost of
FOIA requests.

BE IT FURTHER RESOLVED that the attached Public Health Delta & Menominee ['

Mr. Burie moved FOIA Resolution 15-1 be approved. Motion was
supported by Mr. Schei and carried with a 6-0 vote.

Review and Approval of April Check Register

The Board of Health reviewed the April check register. Questions were answered by
Mr. Snyder.

Chalrman Trudgeon moved the April check register be approved. Motion
was supported by Ms. Hafeman and carried.

MERS Quarterly Statement (January 1, 2015 — March 31, 2015)
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The BOH reviewed the MERS Quarterly Statement. Mr. Snyder answered questions

by BOH members.

Ms. Hafeman moved the MERS Quarterly Statement be acknowledged and
filed. Motion was supported by Mr. Burie and carried.

Medical Director's Report

Dr. Frankovich explained the Michigan Tobacco 21 Initiative which proposes to raise
the legal access age for tobacco products and e-cigarettes to 21. The rationale for
doing so is supported by a recent report from the national Institute of Medicine (IOM).
Some of the key findings are as follows:
¢ Studies have shown that 95% of adult smokers began smoking before the age
of 21 and that if you do not start smoking before that age, it is unlikely that a
person will ever become a smoker.
e The adolescent brain is still developing and is more susceptible to nicotine
addiction that the aduit brain.
¢ Delaying initiation of tobacco use Is predicted to substantially decrease the
number of adult smokers which will substantially decrease mortality and
morbidity and healthcare costs for Michigan residents.
The resolution is being brought to the Governor in August. The Tobacco 21 is looking
for support from local communities, including boards of health. The American Cancer
Society, American Heart Association, the Michigan Association of Public Health
Professionals and various other groups have already signed on. This sumimner, the
issue is being brought before UP BOH members. LMAS has already approved and
MCHD has it on their agenda tonight. DIDHD will vote on it in June as well ag
WUPHD. Dr. Frankovich will provide the IOM report to board members via email.

RESOLUTION 15-2

RAISING THE MINIMUM AGE OF LEGAL ACCESS TO TOBACCO PRODUCTS IN
MICHIGAN TO AGE 21 RESOLUTION

“Raising the legal minimum age for cigarette purchaser to 21 could gut our key
young adult market (17-20) where we sell about 25 biilion cigarettes and enjoy a
70% market share.” Phillip Morris report, 1/21/86

WHEREAS: Each year over 16,200 Michiganders die from tobacco use and 10,300
Michigan children become new regular, daily smokers, of whom a third will die
prematurely because of this addiction;

WHEREAS: 95% of adults began smoking before age 21, and 4 out of 5 become
regular, daily smokers before age 21. Young people are sensitive to nicotine and can
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fee! dependent earlier than aduits, and the brain continues to develop until about age
25. The younger youth are when they start using tobacco, the more likely they will be
addicted. Increasing the age at which young people first experiment with tobacco
reduces the risk of nicotine addiction;

“If a man has never smoked by age 18, the odds are three-to-one he never will,
By age 24, the odds are twenty-to-one.” RJ Reynolds researcher, 1982

WHEREAS: Adolescents are more likely to obtain cigarettes from social sources than
through commercial transactions, and youth who reported receiving offers of cigarettes
from friends were more likely to initiate smoking and progress to experimentation.
Raising the legal age of access to 21 would reduce the likelihood that young people
would have access to tobacco products through social sources;

WHEREAS: Nearly 60 jurisdictions in 7 states have already raised the minimum age
of legal access to tobacco products, and several states are currently considering
statewide legislation to do so;

WHEREAS: Smoking-caused health costs in Michigan total more than $4.5 billion per
year, including more than $1.3 billion in state and federal Medicaid expenditures, and
raising the age of legal access to tobacco products to age 21 will likely decrease
overall tobacco use rates, which in turn will likely lead to reduced future tobacco-
related health care costs;

WHEREAS: In 2011 tobacco companies spent an estimated $276 million to market
thelr products in Michigan, and 80.7 percent of middle school students and 92.9
percent of high school students were exposed to pro-tobacco ads in stores, in
magazines or on the internet. According to the U.S. Surgeon General, the more
young people are exposed to cigarette advertising and promotional activities, the more
likely they are to smoke. Nearly 9 out of 10 smokers start smoking by age 18, and
more than 80% of underage smokers choose brands from among the top three most
heavily advertised;

WHEREAS: The Institute of Medicine concluded that raising the age of legal access to
tobacco products to 21 years of age will likely prevent or delay initiation of tobacco use
by adolescents and young adults, immediately improve the health of adolescents and
young adults, Improve maternal, fetal, and infant health outcomes, and substantially
reduce smoking prevalence and smoking-related mortality over time, and predicted
that raising the age now to 21 nationwide would result In approximately 249,000 fewer
premature deaths, 45,000 fewer deaths from lung cancer, and 4.2 million fewer years
of life lost for those born between 2000 and 2019,

BE IT RESOLVED: That the undersigned endorses raising the minimum age of lega!
access to tobacco products to 21 years of age.
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The Public Health Delta & Menominee Counties Board of Health confirms its sup;g:t

for each and all the above statements. The undersigned authorizes and encourages
Tobacco-Free Michigan to use this signed Resolution to promote the above-stated
objective.

Mr. Johnson moved the Michigan Tobacco Smoking Resolution 15-2 be
approved. Motion was supported by Chairman Trudgeon and carried with
a 5-1 vote.

Health Officer’s Report

* Mr. Snyder reported Ruth Botbyl will be retiring at the end of May. Ruth has
worked in the Prevention program for 14 years. The BOH wishes Ruth well.
Ms. Harrington moved a certificate, frame, and Chairman Trudgeon's
signature on the certificate, be approved. Motion was supported by Mr.
Johnson and carried.

* The vehicles have been ordered. The GMC Sierra trucks should be ready in
June. The cars should be ready in July and are 2016 model years,

e Mr. Snyder, Dr. Frankovich, and the U.P. Health Officers met with Tom
Casperson and John Kivela to discuss Public Health and the services they
provide. They also discussed legislation that affects public health.

Public Comment (three minutes maximum)
No public comment.
Board Member Comments

¢ Chairman Trudgeon thanked Ryan Bergman for attending the BOH meeting.
* Chairman Trudgeon informed the BOH on the noise study that was done on the
Garden Wind Turbines. He encourages the BOH members to read the report.

Adjournment

There being no further business, Mr. Burie made a motion the meeting be
adjourned at 5:53 p.m. CDT. Motion was supported by Ms, Harrington and
carried.
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Board of Health Meeting

Public Health, Delta & Menominee Counties
Escanaba, M|

Meeting Minutes
Wednesday, July 15, 2015

Board Members Present
Bob Burie Jan Hafeman Mary Harrington
Patrick Johnson Lamy Schei Tom Trudgeon

Public Health Staff
Mike Snyder, Health Officer/ Administrator
Dr. Terry Frankovich, Medical Director
Kim Gustafson, Executive Assistant
Lynn Woelffer, Director of Finance

1. Call to Order/Roll Cali
The regular monthly meeting of the Delta-Menominee District Board of Health (BOH)

was held on July 15, 2015. The meeting was called to order at 2:31 p.m, EDT by
Chairman Trudgeon. Roll call was taken by the Executive Assistant, and is recorded

above.
2. Approval of Agenda

Ms. Hafeman moved to approve the July 15, 2015 agenda. Motion was
supported by Ms. Harrington and carried.

3. Approval of Minutes
Questions were answered by Mr. Snyder.

Mr. Schel moved the minutes from May 27, 2015, be approved. Motion
was supported by Ms. Hafeman and carried.
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: Public Comment

4.

There was no public cdmment.

Finance Committee

a)

b)

d)

FY2015 3" Quarter Report

Chairman Trudgeon gave the BOH a brief overview on the FY2015 3™ Quarter
Report. He highlighted grant monies PHDM has received, Cost-Based
Reimbursement, and the contract with Bellin for the new Nurse Practitioner.
Chairman Trudgeon also noted the new trucks are in and the cars will be
arriving shortly. Questions were answered by Mr. Snyder and Ms. Woelffer.

Ms. Hafeman moved the FY2015 3 Quarter Report be accepted. Motion
was supported by Ms. Harrington and carried. -

MMRMA Net Asset Distribution
Mr. Snyder gave the BOH information and amount on the MMRMA Net Asset
Distribution and State Pool Distribution.

Cost-Based Reimbursement Update

Mr. Snyder briefed the BOH on the Cost-Based Reimbursement monies owed
to PHDM; FY2012 has been paid in full and FY2013 will be arriving within the
next month. The money can be deferred for up to one year before it has to be
completely spent. Ms. Woelffer will be sending a letter to the state raquesting

deferral of the FY2013 Cost-Based Reimbursement payment once it amrives. -

American Express Statements
Ms. Hafeman gave an overview to the BOH on the American Express
Statements.

MERS Annual Actuarial Valuation Report
Chairman Trudgeon briefed the BOH on the MERS Annual Actuarial Valuation
Report and stated PHDM is doing well.

Mr. Burie moved the MERS Annual Actuarial Valuation Report be
acknowledged and accepted. Motion was supported by Ms. Hafeman and
carried.
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f)  Potential Purchases
Mr. Snyder discussed potential purchases PHDM could make, now that they
have received the Cost-Based Reimbursement money. The following motions
were made and approved by the BOH:

Ms. Hafeman moved $53,990 be moved into PHDM's fund balance. Motion
was supported by Mr. Johnson and carried.

Ms. Hafeman moved approximately $41,000 be used to replace/purchase
37 computers and other necessary IT equipment. Motion was supported
by Ms. Harrington and carried.

Ms. Harrington moved an additional 4% to the MERS employer
contribution, effective the next payroli and extending through FY2016, be
accepted. Motion was supported by Ms. Hafeman and carried.

Review and Approval of May and June Check Registers

The Board of Health reviewed the May and June check registers. Questions were
answered by Mr. Snyder and Ms. Woelffer.

Ms. Hafeman moved the May and June check registers be approved.
Motion was supported by Mr. Johnson and carried.

Medical Director's Report

Dr. Frankovich updated the BOH on Ebola and stated there are now over 27,000
cases and have been over 11,000 deaths, primarily in West Africa. There is a vaccine
trial currently being tested in Sierra Leone but no results have been reported at this
time.

MERS CoV was also discussed. It is considered the “Middle East respiratory
Syndrome.” It originated in Saudi Arabia but South Korea has recently had an
outbreak of over 160 cases. Only two cases have been reported in the U.S. and were
in health care providers that had been working in Saudi Arabia.

Avian (Bird) Fiu has been a hot topic since December. Millions of birds have been
culled in domestic poultry flocks that have been infected. However, no human cases
have been reported in the U.S. A few wild birds have tested positive in Southeast
Michigan; none in the Upper Peninsula. Local Public Health has been charged with
monitoring individuals with exposure to avian influenza,

Health Officer's Report

¢ Mr. Snyder thanked the BOH for moving the meeting up to an earlier time.
e Mr. Snyder and Ms. Woelffer met with Ryan Bergman, the new Delta County
Administrator, to inform him more about PHDM and what it has to offer.
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< The four new trucks have arrived and the new cars should arrive by the end of
July,

e Ms. Woelffer is working on the FY2016 budget and plans on submitting it to the
BOH for approval at the September meeting. She is also working on the
amended FY2015 budget that will be brought before the Finance Committee
prior to the August BOH meeting.

» Mr. Snyder mentioned a couple legislative items that are upcoming at the state
level and could result in possible changes to the food service program in the EH
department at PHDM.

e The August BOH meeting will be held in the Menominee Office.

9. Public Comment (three minutes maximum)

No public comment.

10. Board Member Comments

 Chairman Trudgeon acknowledged the student nurse that was in attendance at
the BOH meeting.

¢ Chairman Trudgeon announced there has been no recent news regarding the
Garden Peninsula wind turbines.

e Chairman Trudgeon would like o thank everyone on the BOH for their service
and for doing an outstanding job. '

11. Adjournment
There being no further business, Ms. Hafeman made a motion the meeting

be adjourned at 4:14 p.m. EDT. Motion was supported by Ms. Harrington
and carried.
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Menominee County
Department of Health and Human Services Board

2612 10* Street
Menominee, MI 49858
BOARD MEMBERS DIRECTOR
JEFF NASER, CHAIR RUSSELL K. SEXTON

GARY FICHHORN
DAVID C. PRESTIN

Date: July 28, 2015
The regular meeting of the Menominee County Department of Health and Human

Services Board was called to order by Russell Sexton, Board Secretary, at 9:00 a.m.,
Central Time. The meeting was held at the Menominee County Department of Human

Services Board Room.

Present: Jeff Naser, Board Chair; David Prestin, Board Member; and Russell Sexton,
Board Secretary.

Absent: Gary Eichhorn, Board Member

Others Present: Bernie Lang, Menominee County Board of Commissioners.

APPROVAL OF AGENDA:
A motion to approve the agenda was made by Mr. Prestin and supported by Mt. Naser.

Motion carried.

APPROVAT, OF JUNE 39, 2015 MINUTES:
Minutes of the June 30, 2015 Board Meeting were reviewed and discussed. A motion to
accept the minutes was made by Mr. Naser and supported by Mr. Prestin. Motion passed

without opposition. :

FINANCIAL REPORT:
The financial report for June 2015 was reviewed. There were $278.80 in expenditures for

the DHS Board meeting; leaving a balance of $4,889.71.

There were no expenditures from the Child Care Fund leaving a balance of $3,500.00.

A motion to approve the financial report was made by Mr, Naser and supported by Mr.
Prestin. Motion passed without opposition.

DIRECTOR’S REPORT:
Mr. Sexton provided an update on the current staffing situation in Menominee County:

There are 2 full time management staff including 1 children’s services supervisor and 1
assistance payments supervisor. There is also 1 tri-county director and 1 general program
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supervisor. There is also a tri-county community resource coordinator. There are 3
administrative support staff consisting of 2 general office assistants and 1 departmental
technician, There are 2 children’s protective services specialists and 1 CPS vacancy.
There are 2 foster care and/or foster home licensing specialists. There are 6 assistance
payments specialists, 1 Indian outreach worker and 1 adult services specialist.

Statewide Director’s Meeting Information: No meeting occurred this month.

Collaborative Issues: No new information was provided.

Business Plan Update: Mr. Sexton provided the board with an update on current
performance data including: ,

» FY 2015 Operating Funds; Menominee County allocation is: $40,140.00. Year-
to-date expenditures are: $18,297.48, which constitutes 45.6% of the allocation
expended with 75% of the year elapsed.

FY 2015 Travel Funds: Menominee County allocation is: $32,991.00, Year-to-
date expenditures are: $14,839.16, which constitutes 45.6% of the allocation

expended with 75% of the year clapsed.

Assistance Payments:
Assistance Payments Standard of Promptness: 97.33%. Business Services Center

1 average is 95.20% and State average is 94.07%.

Family Independence Program Work Participation Rate: 33.33%. Goal is 50%.

Miscellaneous:
Mr. Sexton reviewed with the board customer information as follows:

June 2015 data:

Total cases, recipients and payments for FIP, FAP, SDA, CDC and SER benefits:
» Family Independence Program: 26 cases; 55 recipients; $7,681.00 in benefits.
» Food Assistance Program: 1,570 cases; 2,974 recipients; $338,712.00 in benefits.
State Disability Assistance: 18 cases; 18 recipients; $3,371.00 in benefits.
e Child Development and Care: 28 cases; 40 recipients; $5,983.00 in benefits.
o State Emergency Relief: 35 cases; $19,374.00 in benefits.
o Unduplicated total: 1,598 cases; 3,025 recipients; $375,122.00 in benefits.

Total Bligible Medicaid Cases and Recipients:
s Family Medicaid: 547 cases; 1,237 recipients
Other Children < Age 21: 82 cases; 88 recipients
Pregnant Women & Children Under 19: 814 cases; 1,486 recipients
Non-SSI Aged, Blind & Disabled: 684 cases; 717 recipients
SSI Aged, Blind & Disabled: 512 cases; 512 recipients
Medicaid Eligible Total: 2,458 cases; 4,031 recipients
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This information is available on the www.mighigan. gov/dhs website in the “Green
Book”, _
Total Healthy Michigan Enrollments: 1039

Board Member Input/Suggestions: None

A motion to accept the Director’s Report was made by Mr. Naser and supported by Mr.
Prestin. Motion passed without opposition.

UNIT REPORT: None

BOARD BUSINESS:

1. Approval of Vounchers:
Vouchers for June 2015 were reviewed and a motion to approve all vouchers was

made by Mr, Prestin and supported by Mr, Naser, Motion passed without
opposition.

NEW BUSINESS: None

PUBLIC COMMENT: None.

NEXT MEETING: August 25, 2015 at 9:00 a.m. in the Menominee County DHS Board
Room.

ADJOURNMENT: Motion to adjourn made by Mr. Eichhorn and supported by Mr.
Naser. Meeting adjourned at 9:26 a.m.

T S Sy Dl
Russell K. Sexton r
Board Secretary oard Chairperson
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NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS
Regular Meeting
MINUTES
715 Pyle Drive, Kingsford, MI
August 13, 2015 - 4:00 p.m.

CALL TO ORDER/ROLL CALL:
John Nelson, Chairperson, called the meeting to order at 4:00 p.m. Mary Wendt, Board Secretary, conducted the roll

call.

MEMBERS Present Excused | Absent | MEMBERS Present Excused | Absent
Absent Absent

DeDie, William X Negro, Mari . X

Dchn, Janet *X ‘ Nelsen, John X

Freeman, Peggy X Peretto, Patti X

Hofer, Millie *X Phillips, Patricia X

Luhtanen, Joan X Spence, Christine X

Martin, Ann X Zevitz, Michael, Dr. | X(4:35 pm)

*(video television conference from the Northpointe Menominee office)
REPRESENTING ADMINISTRATION: J. McCarty, B. Adrian, M. Wendt

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all
Chair Nelson welcomed Jennifer McCarty to her new position as Northpointe CEO.

PUBLIC COMMENTS - No public comments

APPROVAL OR AMEND AGENDA

There were no additions to the agenda.

ACTION: Moved to approve the agenda as presented.

Motion by: M. Negro, supported by P. Freeman to approve the agenda.

Chair Nelson asked if there were any additions to the agenda. Jennifer McCarty asked that the agenda be amended to
add the Michigan Department of Health & Human Services Fiscal Year 2015-16 Contract and a verbal CEO report.
Chair Nelson stated these items would be added under New Business.

ACTION: Moved to approve the amended agenda.

Motion by: M. Negro, supported by P. Freeman to approve the amended agenda. Motion carried unanimously

APPROVAL OF PREVIOUS BOARD MEETING MINUTES

There were no additions to the July 23, 2015 Board meeting minutes,

ACTION: Moved to approve the July 23, 2015 Board meeting minutes as presented.
Motion by: M. Hofer, supported by J. Luhtanen. Motior carried unanimously

PRESENTATION - No presentation

ACTION ITEMS
* Finance
a) Check Disbursement Report-Period ending July 15, 2015
Bill Adrian asked if there were any questions regarding the check disbursement report. No discussion.
ACTION: A motion was made by M. Negro, supported by J. Luhtanen to approve the July 15, 2015 check
disbursement report. Motion carried unanimously.
b) Contracts July 23, 2015
Bill Adrian asked if there were any questions regarding contracts. Miscellaneous questions were addressed
by Mr. Adrian.
ACTION: A motion was made by M. Negro, supported by M. Hofer to approve the July 23, 2015 contracts.

Motion carried unanimously.




¢ Financial Statement-June 2015
Bill Adrian asked if there were any questions regarding the June 2015 financial statement. No discussion.
ACTION: A motion was made by M. Negro, supported by P. Phillips to approve the June 2015 financial
statement. Motion carried unanimously.

Bill Adrian conducted New Business as follows:

NEW BUSINESS (Discussion only)
e Finance
a) Check Disbursement Report ending August 5, 2015

Bill Adrian asked if there were any questions regarding the check disbursement report. Mr. Adrian reviewed
the following: #74905-$5,471.83-credit card charges and #74970-$32,665.00-inpatient hospitalization. Mr.
Adrian stated at the July 23 Board meeting Janet Dehn had asked a question for indicator#5 in the State
report regarding individuals that were denied Northpointe services. Mr. Adrian further stated Lisa Dionne
reviewed this indicator and has now provided information regarding this question to the Board: 11 of the
individuals had no further contact with Northpointe and 1 individual had several crisis/calls and was from
Marinette County. Mari Negro stated that perhaps the CEO should review credit card charges so there is a
double check being done. Miscellaneous question were addressed by Mr. Adrian. Consensus of the Board is

that this item will move forward to the next meeting for approval.

¢ General Fund Fiscal Year 2014-15 Contract Amendment
Bill Adrian reviewed the General Fund (GF) Fiscal Year (FY) 2014-15 contract amendment. Discussion ensued

and miscellaneous questions were addressed by Mr. Adrian.
ACTION: A motion was made by J. Luhtanen, supported by M. Negro to move the GF FY2014-15 contract

amendment to an action item.

ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
DeDie, William Negro, Mari X
Dehn, Janet X. Nelson, John X
Freeman, Peggy X Peretto, Patti X
Hofer, Millie X Phillips, Patricia X
X

Luhtanen, Joan Spence, Christine
Martin, Ann Zevitz, Michael, Dr.
Motion carried unanimously.
ACTION: A motion was made by M. Negro, supported by P. Freeman to approve the GF FY2014-15 contract

amendment,

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
DeDie, William Negro, Mari X

Dehn, Janet X Nelson, John X

Freeman, Peggy X Peretto, Patti X

Hofer, Millie X Phillips, Patricia X

X

Luhtanen, Joan Spence, Christine
Martin, Ann Zevitz, Michael, Dr,

Motion carried ananimously.

» Michigan Department of Health & Human Services FY2015-16 Contract
Bill Adrian stated the Michigan Department of Health & Human Services (MDHHS) FY2015-16 Contract was
just received, needs to be returned by September 6, is 309 pages long, and if anyone would like a copy of it to
contact him. Mr. Adrian highlighted a few major changes in the contract: a standardized consent form will now
be vsed by everyone, there is a change in categorically funding (which Northpointe does not have), GF
calculations will need to be figured out, and there are a few reporting requirement changes. Discussion ensued
and miscellaneous questions were addressed by Mr. Adrian,
ACTION: A motion was made by J. Luhtanen, supported by P. Phillips to move the MDHHS FY2015-16

Contract to an action item.
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ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
DeDie, William Negro, Mari X

Dehn, Janet X Nelson, John X

Freeman, Peggy X Pegetto, Patti X

Hofer, Millie X Phillips, Patricia X

Luhtanen, Joan X Spence, Christine

Martin, Ann Zevitz, Michael, Dr.

Motion carried unanimously.
ACTION: A motion was made by M. Hofer, supported by M. Negro to approve the MDHHS FY2015-16
Contract.

Hofer, Millie
Luhtanen, Joan Spence, Christine
Martin, Ann Zevitz, Michael, Dr.

Motion carried unanimously.

ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
DeDie, William Negro, Mari X
Dchn, Janet X Nelson, John X
Freeman, Peggy X Peretto, Patti X
X Phillips, Patricia X
X

CEO Report
Chair Nelson stated that he again wanted to welcome Jennifer McCarty as CEQ. Chair Nelson also stated that he

has asked Ms. McCarty that when there is a critical event to make sure that the Board knows so they do not have
to read it first in the newspaper.

Ms. McCarty thanked everyone for the warm welcome as CEO. Ms. McCarty stated that this is her first week as
CEQ and she is learning a lot. Ms. McCarty thanked Bill Adrian for the good job he did as interim CEQ and
stated that Mr. Adrian made sure everything was taken care of. Ms. McCarty also thanked the Board for
approving her contract and that she has "jumped" right in and attended a lot of meetings during the last week.

A new Menominee County Director has been hired for the Menominee office, Maria Domitrovich, and she will
star: her new position on August 31. Ms. Domitrovich is a home-based clinical care manager at the Menominee
office, has done a lot of work with adults and children, is endorsed at the level 11 for the Infant Mental Health
certification, has worked with Trauma Focused Cognitive Behavior Therapy, has a lot of experience with
evidence based practices and specialized services, has a very good understanding on how our system works, and
has worked with community partners. Ms. McCarty stated that NorthCare recently conducted their site review
audit at Northpointe and MDHHS conducted their site review audit for the Northpointe habilitative service
waiver programs this week. Informal feedback from the MDHHS site review audit has been very positive. At
a State level, MDHHS, has been meeting with the licensing bureau (LARA) to look at clarifying licensing for
treatment providers that are providing substance abuse services as it is not clear as what is required of clinicians
who are currently doing this work. Also, on a State-wide level there is difficulty in finding inpatient hospital
beds for ndividuals who are in crisis. Ms. McCarty stated that this issue is a state-wide issue and different ways
to collect data are being looked at as to what is the supply and demand ratio, i.e., on average what is the number
of individuals waiting for beds in any given time versus the amount of beds available. M. McCarty asked the
Board what their preference was regarding her CEO report: would they like a verbal report or a written report
that would be included with the Board mailing with a verbal update provided at the Board meeting if there was
anything new to report on. Consensus of the Board is to provide a written CEQ report with the Board mailing

every two weeks.

M. Zevitz - present at 4:35 p.m.

Millie Hofer stated she thinks it is very important that Ms. McCarty keeps the Board informed about information
and that they get a good picture of what is transpiring on pertinent issues at Northpointe. Ms. Hofer stated that if
Ms. McCarty identifies a very important issue that she should bring it to the Board even if it is not planned

ahead.
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GREAT LAKES FALL CONFERENCE ATTENDANCE
John Nelson asked who was interested in attending the Great Lakes Fall conference. Mari Negro, Joan Luhtanen,

Millie Hofer, and John Nelson stated they would like to attend. Ms. Luhtanen stated that the workshops for this
conference are very good and highlighted a few of them. Ms. Luhtanen also stated that any other Board members
that would like to attend the conference should let Mary Wendt know by August 21.

John Nelson, Chairperson, assumed the Chairperson position

MISCELLANEOUS BOARD/COMMITTEE REPORTS
¢ NorthCare July 8, 2015 Board Meeting Report
» Stakeholder Committee August 4, 2015 Meeting Report
Janet Dehn stated the she noticed that the 2nd quarter Outcomes Report was provided to the Stakeholder Committee
and she would like to see that the Qutcomes Report also comes to the Board. Bill Adrian stated in June the
Outcomes Report for the Ist and 2nd quarter was provided to the Board and will continue to be provided for their

information. Consensus of the Board is to place the above reports on file.

PUBLIC COMMENTS - No public comments

BOARD COMMENT

» Peggy Freeman thanked Bill Adrian for his leadership during the interim CEO period and keeping Northpointe
on track and informed. Ms. Freeman stated that she had the opportunity to see the Vietnam Moving Wall that
was recently in Quinnesec and it was a phenomenal event that was brought to the community.

¢ Janet Dehn thanked John Nelson for his work with the CEO interviews and negotiations and Bill Adrian as
interim CEO.

» John Nelson stated that being in the position of Board Chair he has gotten to work with Bill Adrian, Terri Wendt,
and Mary Wendt during the process of hiring a CEO and thanked them. Chair Nelson stated that he has enjoyed
the CEO hiring process and looks forward to seeing what Ms. McCarty does for Northpointe and more
importantly for the individuals at Northpointe.

ADJOURN
A motion was made by M. Negro, supported by P. Freeman to adjourn the meeting. Motion carried unanimously.

Meeting adjourned at 4:49 p.m.

The next regular Board meeting is scheduled for August 27, 2015 in Kingsford, Michigan at 4:00 p.m.

John Nelson, Chairperson

Mari Negro, Secretary

Mary Wendt, Board Secretary
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: E 9-1-1 ~ General Schedule #34 (Retention and Disposal schedule)
DEPARTMENT: 9.1-1
ATTACHMENTS:
Yes
SUMMARY:

The E 9-1-1 Governing Board met to discuss the General Schedule. They approved the schedule and

forwarded it to the County board for approval.
s

RECOMMENDED MOTION

Submitted by: Brian Bousley 09/17/2015

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

| Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

! Approved

" Disapproved

~ Approved with the following change(s):




Menominee County E-9-1-1 Governing Board
Mark Petersen — Chairman Carl Johnson — Vice-Chairman Sharline Corrigan — Secretary/Treasurer

September 18%, 2015

Menominee County Board of Commissioners:

At our September 157, 2015 meeting, the E-9-1-1 Governing Board discussed the Central Dispatch
records retention policy. Through a unanimous vote by the members present, we recommend that the
Menominee County Board of Commissioners adopt Michigan General Schedule #34.

| A
P/ Y | S
/-"'z%:‘/{ ,5[/ WA
Mark Petersen, Chairman



GENERAL SCHEDULE #34 — Local 9-1-1 Call Centers

This Retention and Disposal Schedule covers records that are commonly found in Local
9-1-1 Call Centers. The records that are described on the attached pages are deemed
necessary (1) for the continued effective operations of Michigan government, (2) to
constitute an adequate and proper recording of it’s activities, and (3) to protect the legal
rights of the government of the State of Michigan and of the people. We, the
undersigned, believe that this schedule meets the administrative, legal, fiscal and archival
requirements of the State of Michigan.

57/ - i

Steve Leese, President (Date)
Micnigan Communication Directors Association

ZK 4 %%& L‘j“/zf.f//o
Mark Harvey, State ivist (Date)

-
Department of Natural Resm@é & Environment, State Archives of Michigan

- Debra Gearhart, Director (Date)
Department of Management & Budget, Records Management Services

APPROVED e/ s

State Administrative Board (Date)




General Retention Schedule # 34
Local 9-1-1 Call Centers

The Michigan Freedom of Information Act (FOIA) (Public Act 442 of 1976, as amended) defines public records
as rccorded information “prepared, owned, used, in the possession of, or retained by a public body in the
performance of an official function, from the time it is created.

Michigan law (MCL 399.5 and 750.491) requires that all public records be listed on an approved Retention and
Disposal Schedule that identifies the minimum amount of time records must be kept to satisfy administrative,
legal, fiscal and historical needs. Records cannot be destroyed unless they’re listed on an approved Retention and
Disposal Schedule. These schedules are not official until the Records Management Services, the State Archives of
Michigan and the State Administrative Board approve them. There are two types of schedules that local
government agencies may use alone or in conjunction with each other:

A “general schedule” will cover records that are common to a particular type of government agency. General
schedules may not address every single record that a particular agency may have in its possession. General
schedules do not mandate that any of the records listed on the schedule be created. However, if they are created in
the normal course of business, the schedule establishes a minimum retention period for them.

Any record that is not covered by a general schedule must be listed on an “agency specific schedule” . An
agency-specific schedule will address records that are unique to a particular government agency. Items listed on
agency-specific schedules always supersede items listed on general schedules. Agency-specific schedules only
address the specific records of the agency named on the schedule, and may not be used by another agency.
Agencies must complete a DMB-43 (available at RMS Website), print, sign and return original to Records
Management Services.

Government agencies may want to use a combination of schedules. An example of this would be to adopt General
Schedule # 34 for 9-1-1 Call Centers. Then if the government agency still has a specific record series that they are
considered the “office of record” of that is not covered on this schedule (or any of the other general schedules)
they would submit an agency specific schedule for that particular record series. Once the agency specific
schedule is authorized by the state, the local government agency could utilize the schedule in conjunction with the
general schedule to meet their destruction needs. This would allow a local government agency to have a
comprehensive retention and disposal schedule in place with minimal effort on their part.

Please noie: The “office of record” refers to the local government agency that is responsible for maintaining the
official record. For example, the local government’s human resources office is usually the official record keeper
for all personnel records. These records are covered by General Schedule #26. The local government’s
business/finance office is usually the official record keeper for all financial records. These records are covered by
General Schedule #31. As a result, the 9-1-1 Call Centers is not required to retain these types of records, because
they are duplicates that are used for reference purposes only (see General Schedule #1) and can be disposed of
when they are no longer needed. If the 9-1-1 Call Centers is the official record keeper, it should follow the
retention periods listed on the schedules mentioned in this paragraph.

Records can exist in a wide variety of formats, including paper, maps, photographs, digital images, e-mail
messages, databases, etc. The retention periods listed on this general schedule do not specify the format that the
record may exist in because each government agency that adopts this schedule may choose to retain its records
using different formats. Government agencies are responsible for ensuring that their records are properly retained
and remain accessible during the entire retention period. Various laws identify acceptable formats for retaining
public records; agencies are responsible for understanding and complying with these laws. Please consult with
your attorney or Records Management Services if you need additional information.



General Retention Schedule # 34
9-1-1 Call Center Retention Schedule

Item
Number

Series Title and Description

Total
Retention

34.001

34.002

34.003

34.004

34.005

Annual Reports

This is a copy of the annual report submitted each year to document what
activities and events have taken place. It may or may not include statistical
information regarding number of runs, type of incidents, financial
statements, training attended or held and other various department activities.

AMA (Automatic Mutual Aid’) Cards & Maps

These cards and maps are used by the dispatcher to request AMA (Automated
Mutual Aid) for departments responding to incidents. The maps are typically
color coded by township and municipality in conjunction to the cards. The
cards contain agency name, emergency service numbers for equipment and
alarm codes.

Apparatus/Vehicle Inspections

These records document the monthly inspections and/or repairs of
equipment as required by R408.17461, Part 74 of the General Indusiry
Safety Standards. Information gathered documents the date, findings, who
performed inspection, etc.. These records shall be maintained for the life of
the apparatus. ACT = Life of Equipment

Budget Information

These records are used to develop annual budgets. They identify the amount
that was requested and eventually approved. The documents may include
proposals, salary information, projected overtime reporis, vehicle and
equipment needs/assessments.

Centerline Change Request to GIS Department

This packet is submitted to the GIS Department to make changes to the
centerline mapping system as needed. It may include a spreadsheet describing
road/address, community, and what change needs to be made and supporting
documentation such as screen prints, maps & aerial photos highlighting what
changes to make. These are copies and used to verify corrections have been
made. CR+0/6 = 6 months

PERM

SUP

ACT

CR+6

ACT

PERM = Permanent ACT = Active EXP = Expiration 2

SUP = Superseded EVT = Event CR = Creation

FY =Fiscal Year



General Retention Schedule # 34
9-1-1 Call Center Retention Schedule

Item
Number

Series Title and Description

Total
Retention

34.006

34.007

34.008

34.009

34.010

34.011

Committee Records

These documents are from the various internal committees associated with the
department, such as the awards committee. They may include membership
lists, agendas, supporting documentation, minutes, reports, etc.

Communication Training Officer (CTO) Observations

This document is used to evaluate new employees or those being considered
for promotion and document their performance. It is completed by the
Communication Training Officer (CTOQ) and typically reviewed and signed by
the employee and/or supervisor. They may include copies of daily reports,
daily observations, weekly summaries, incidents reports, ctc

Complaints

These records document any complaints filed against department personnel
and include both external and internal complaints involving agency personnel.
It states the problem, action that was taken and results of investigation.

Computer Aided Dispatch (C.A.D.) Database

This database is used to stored information associated with calls made to the
call center. It documents the date, time, locations and course of action.

Contracts

These contracts document an agreement between the agency and anyone else.
Note: These are not Mutual Aid Agreements. They may be contracts used for
services such as medical examiners, doctors, medical personnel, police
services, fire services, ambulance services, students, union labor, training and
vendors. EXP = Date contract expires

Correspondence — General

These records include various correspondences received and/or created that
does not pertain to a specific issue. If it does pertain to a specific issue it
should be filed with other relevant records. This correspondence is typically
arranged chronologically or by correspondent name.

CR+2

CR+2

CR+2

SUP

EXP+6

CR+2

PERM = Permanent ACT = Active EXP = Expiration 3

SUP = Superseded EVT = Event CR = Creation

FY = Fiscal Year



General Retention Schedule # 34
9-1-1 Call Center Retention Schedule

Item
Number Series Title and Description

Total
Retention

34.012 Correspondence — Transitory

These records contain information of short term interest and have no
documentary value or administrative value. They do not set policy, establish
guidelines or procedures. Examples include routine request that require no
administrative action, invitations, meeting notifications and similar records.
ACT = Until no longer relevant, these need not be retained more than 30 days
after receipt.

34.013 Daily Activity Logs (Journals)

These records document the daily activitics of the department or its staff.

34.014 Daily Activity Packet

This record is a packet of information that includes position assignment sheets,
dispatch reports, EMS check in sheets (who’s working what), police dispatch
duty roster (prepared before and updated during shift), daily summary, and land
line system printouts that detail caller name, number, time and address.

34.015 Discovery Orders

These are copies of discovery orders submitted by attorneys for
information related to incidents.

34.016 Dispatch Log

These computer logs are reports that are printed from the C.A.D. (Computer
Aided Dispatch) system. These records are logs of all radio and telephone
transmissions received or transmitted from dispatch and document any/all
calls that the department was sent or dispatched on they are used to
document communications that occurred during a call. These are not
dispatch recordings. These may or may not include reports sorted by
location (ALI) or incoming number (ANI). The report summarizes the type
of call, who responded, incident number generated, date and time. They are
used to support incident reports and various activitics. These may need to be
retained for a longer period of time if used as an index for retrieving
incident reports, but should not be retained any longer than the 10 years
needed for that purpose.

ACT

CR+2

CR+2

CR+1

SUP

PERM = Permanent ACT = Active EXP = Expiration 4

SUP = Superseded EVT = Event CR = Creation

FY = Fiscal Year



General Retention Schedule # 34
9-1-1 Call Center Retention Schedule

Item
Number

Series Title and Description

Total
Retention

34.017

34.018

34.019

34.020

34.021

Dispatch Recordings

These records document the actual communications made through dispatch.
These recordings are stored either electronically or on another media. The
recordings contain incoming and out going telephone and radio traffic.
Typically these are rotated every 30 days and re-recorded over. Recordings
of major events may be pulled from the rotation and used for litigation,
training, etc.. CR+0/1 = 30 days

Educational Programs/Emergency preparedness — Schools, Community, Etc..

These records document activities where department personnel go into
organizations and discuss emergency preparedness, fire safety and/or fire

prevention. ACT = While Relevant

Equipment Inventory

These records document what equipment is assigned to the agency and may
or may not include equipment inventories by vehicle or unit. They are also
used to track equipment units used by patrol officers, EMS units and certain
fire departments. It typically contains agency name, model number, serial
number, and who it was assigned to. The inventory is updated as equipment
is added, replaced or disposed of.

Equipment Maintenance/Repair Log

This document is a running log of equipment repairs. It contains information
regarding date reported, date repair started/completed, description of problem,
what was done, who it is assigned to, and any upgrades done at that time. EVT

= Date taken out of service

F.C.C. Radio Station Authorization

This record documents what frequency and call signs are to be used by the
Agency and the locations of the towers as required by FCC 601 requirement,

CR+0/1

ACT

SUP

EVT+1

EXP+1

PERM = Permanent ACT = Active EXP = Expiration 5

SUP = Superseded EVT = Event CR = Creation

FY = Fiscal Year



General Retention Schedule # 34
9-1-1 Call Center Retention Schedule

Item
Number

Series Title and Description

Total
Retention

34.022

34.023

34.024

34.025

34.026

Freedom of Information Act (FOIA) Requests

This file will document any requests for information or public records.
They may include requests for information, correspondence, a copy. of the
information released, and billing information.

Grant Records

These records may contain but not be limited to the application,
cotrespondence, financial reports, progress reports and final reports for grants
received. The grants may include, but are not limited to training grants,
equipment grants, federal grants, matching grants, etc. ACT = Until grant is
closed out by grantor.

Hard Copy System Event Log

These print outs document line trouble, hardware information, trunk line
problems, non- published numbers, name and address of callers and is
produced from the server. These issues are resolved by system technicians and
are used as a snapshot of system to determine what may have caused the
problem. CR+0/1 = 30 days

Historical Records

These records document the agencies’ history and are used primarily as
reference material. They are typically “pulled” from the record series after it
has met its’ retention period and is fransferred into this category. The agency
will determine what “Historical” is. Examples may include but are not
limited to photos, newspaper clippings, documents of historical importance,
etc.. ACT = While of reference value to the department. Please contact the
Archives of Michigan prior to disposing of these records.

Incident Activity Monthly Summary Reports

These 9-1-1/Emergency Management reports summarize the number of calls
received/made for the month/year. They are broken down to show activity by
department and split to show each shift. They may include summaries,
statistics, # of runs, injuries, charts, graphs, and other various reports that
summarize the number of dispatches by categories (i.e. wreckers, alarms,
police, fire department, ambulance, med flights, etc).

CR+1

ACT+7

CR+0/1

ACT

CR+7

PERM = Permanent ACT = Active EXP = Expiration 6

SUP = Superseded EVT = Event CR = Creation

FY = Fiscal Year



General Retention Schedule # 34
9.1-1 Call Center Retention Schedule

Ttem
Number

Series Title and Description

Total
Retention

34.027

34.028

34.029

34.030

34.031

Incident Activity - Worksheets

These 9-1-1/Emergency Management records contain tally sheets for each shift
that documents the number of dispatches by categories (i.e. wreckers, alarms,
police, fire department, ambulance, med flights, etc). Also included in this
series 18 the daily summary listing total incidents for the day. This summary
may contain but not be limited to  incident #, caller name, time
received/dispatched, incoming location, phone number, and disposition. These
records support the reports listed in the “Incident Activity Summary Reports®
record series. CR+0/2 = 60 days

Incident Recovery Plans

CR+0/2

SUP+2

These files document the response plans to be used by personnel during and after

an emergency. The plans typically define and document the responsibilities and

activities necessary for recovery from an incident as well as key contact information.

LEIN Messages

These records consist of weather, emergency or security broadcast issued
through the Law Enforcement Information Network. ACT = while relevant

Litigation Files

These files document any litigation that the department or personnel are
involved in.  They may include depositions, transcripts, decisions,
correspondence, data, exhibits, research materials, reports, press releases,
media clippings, etc. ACT = until case is closed.

MSAG (Master Street Address Guide) Change Requests/Misroute Corrections

These documents are typically copies of electronic requests submitted to the
software database provider requesting changes to information in its database.
These requests typically include MSAG changes, additions, and deletions from
the MSAG coordinator of a 9-1-1 center. These requests also include
misroutes’ misroutes occur when a 9-1-1 call routes into the wrong PSAP
(Public Safety Answering Point). This could be due to technical reasons or
because an address was entered incorrectly into the system by a telephone
vendor. A misroute file would include a request from a 9-1-1
telecommunicator or another PSAP to the MSAG coordinator to notify the
software database provider (Intrado) that a misroute occurred. ACT = Until
Verified

ACT

ACT+10

ACT

PERM = Permanent ACT = Active EXP = Expiration 7

SUP = Superseded EVT = Event CR = Creation

FY = Fiscal Year



General Retention Schedule # 34
9-1-1 Call Center Retention Schedule

Item
Number

Series Title and Description

Total
Retention

34.032

34.033

34.034

34.035

34.036

MSAG (Master Street Address Guide) Reference Documentation

These files include information received from village, city, township, county,
state, or federal government departments regarding changes in address ranges,
new streets, new subdivisions, changes in public safety agency responders, etc.
ACT = while relevant

MSAG (Master Street Address Guide) — Reports

This record series covers reports produced by the MSAG software and
requested annually that may contain but not be limited to street name, address
range, community, entity, ESN (Emergency Service Number) and exchange. It
is used as a quick reference tool to verify information that is being supplied to
the CAD (Computer Aided Dispatch) system.

MSAG (Master Street Address Guide) - Software

This records series covers the data in the software that is used to maintain
address locations associated with phone numbers and communicates with the
CAD (Computer Aided Dispatch) system to verify location. The software is
often maintained offsite by a third party vendor.

MSAG (Master Street Address Guide) Verification Reports

These reports are completed to verify that address corrections, misroutes, or
any other issue related to the MSAG database have been resolved by the
database service provider. Actual test calls may be completed by a caller or
the corrections may be verified by checking the service provider database
(Intrado) and the ALI/ANI information in theCAD system. A report is then
completed that states the results of the test call and/or database query. ACT
Until Correction Verified

Material Safety Data Sheets (M.S.D.S.)

The records document information about the product manufacturer,
composition, physical and chemical properties, identification of hazards, fire
hazard, accidental release measures, handling and storage, first aid measures,
toxicology, ecological information, disposal and transport considerations, as
required by 29 CFR 1910.1200 and the General Industry Safety and
Occupational Health Standard, Part 92, Hazard Communication. ACT
While material is in use or stored on property.

ACT

SUP

SUP

ACT

ACT

PERM = Permanent ACT = Active EXP = Expiration 8

SUP = Superseded EVT = Event CR = Creation

FY =Fiscal Year



General Retention Schedule # 34
9-1-1 Call Center Retention Schedule

Item
Number

Series Title and Description

Total
Retention

34.037

34.038

34.039

34.040

34.041

Meeting Minutes

These records document the official activities of public bodies that are subject
to the provisions of the Open Meetings Act (such as official governing
boards, commissions, committees, administrative oversight boards, advisory
boards, tasks force, or other legislatively mandated decision making bodies).
These records include original (sometimes signed) meeting minutes, agendas,
audio/visual recordings, and other supporting documentation. M.C.L. 38.509
of P.A. 78 of 1935 requires these to be maintained for minimum of 10 years.
However, agencies are encouraged to retain these records permanently for
legal and historical purposes.  Agencies can contact the Archives of
Michigan for assistance if they do not have space or appropriate facilities to
retain these records permanently.

Mutual Aid Agreements
These are agreements executed between the department and other agencies

to provide mutual support as needed during a crisis or emergency. ACT
While the agreement is in place.

National Weather Service Reports

CR+10

ACT+10

ACT

These reports consist of testing announcements, severe weather watches, and severe
weather warnings. They typically are only of use until the inclement weather has

passed by and no other issues arise. ACT = While Relevant

Notifications from Townships & Municipalities

These are notifications sent from Townships & Municipalitics when they
become aware of new streets, subdivisions, or future zoning changes. They are
used to preemptively make changes to the GIS system before an error occurs.
ACT = While Relevant

Outside Agency Communications

This is correspondence received from public safety agencies or village, city,
township, county, state, and federal governmental agencies and is official in
nature. Some examples would be new policies enacted, updated employee
rosters, etc. ACT = While Relevant

ACT

ACT

PERM = Permanent ACT = Active EXP = Expiration 9

SUP = Supersaded EVT = Event CR = Creation

FY = Fiscal Year



General Retention Schedule # 34
9-1-1 Call Center Retention Schedule

Item Total
Number Series Title and Description Retention
34.042 Overtime Equalization Records CR+2

These records document overtime used/submitted by employees. It is used
to resolve any immediate issues with pay.

34.043 Photographs ACT

These are photographs of incidents, including crime scenes, natural
disasters, accidents, evidence, fire investigations, etc. and are typically
maintained in the incident file until the retention period has been met. This
record series allows departments to withdraw photos after the retention
period for the records series has been met. The photos may then be used for
training or documenting historical incidents for future reference. ACT =
While relevant to the department

34.044 Policies, Procedures and Directives SUP+6

These records document internal policies, procedures, directives and orders
issued by the Department Head, Chiefs, Commanders, Directors,
Administrative Oversight Boards, etc... They may also contain official
bulletins or guides that are used to convey information to the staff, officers and
volunteers. When modified or superseded only one “official” version should be
maintained to avoid accidental use of outdated information. The remaining
copies can be destroyed.

34.045 Press Releases CR+1

These records document press releases issued by the department.

34.046 Program Server Data-Base Backup CR+0/.25

These tape backups contain the statistical data from the system software. These
systems are typically set up to dump data approximately every 4 to 10 hours
depending on how full the system is. These tape backups provide a snapshot of
the system that is used to provide information for the statistical reports. The
backups are performed daily and the tapes are reused every 7 days. CR+0/.25
=7 days

PERM = Permanent ACT = Active EXP == Expiration 10
SUP = Superseded EVT = Event CR = Creation FY =Fiscal Year




General Retention Schedule # 34
9-1-1 Call Center Retention Schedule

Item Total
Number Series Title and Description Retention
34.047 Project Files ACTH3

These records contain documentation on minor and major projects. These
records may include documentation of a board’s approval of the project,
quotes, copies of purchase orders, invoices, timetables, e-mail or letter
correspondence between the agency and vendors, etc. ACT = Until project
is completed

34.048 Promotional Results ACT
These records contain information associated with test scores, test sheets,
order of ranking, results of offsite testing, etc. ACT = While test are active

34.049 Reference Files ACT
These records/books are documents used as reference material. They may
include but are not limited to manuals, catalogs, brochures, etc. ACT = while
relevant.

34.050 Rotation Logs CR+1
These logs track the assignment of flights for air ambulance services, wrecker
service providers, and ambulance service providers. They document the date,
time, who it was requested by, location of incident, availability, and operator
number,

34.051 Siren Test CR+3
These document the test performed on the public warning sirens that are used
to alert the community of danger.

34.052 Staff Meeting Summary/Department Newsletter CR+2
These documents are summaries or newsletters of staff meetings and other

various departmental events. They are used as a tool to distribute general
information.

PERM = Permanent ACT = Active EXP = Expiration 11
SUP = Superseded EVT =Event CR = Creation FY = Fiscal Year




General Retention Schedule # 34
9-1-1 Call Center Retention Schedule

Item Total
Number Series Title and Description Retention
34.053 Subpoenas CR+1
These are copies of subpoenas received to appear in court or requesting for
information.
34.054 Surcharge Revenue Documentation CR+6
These files may include original, receipted 9-1-1 surcharge returns from
telephone companies which may include landline/VolIP/cellular/other
vendors, check stubs of 9-1-1 surcharge remittances, if provided,
spreadsheets, and any related correspondence. These returns are original and
are receipted for auditing purposes.
34.055 Training/Exercise Rosters CR+6
These records document the names and titles of those attending training
courses offered through the agency.
34.056 Training — Individual Staff ACTH+6
These records are used to document what training staff has received. They
may contain medical/biological/ radiological hazard training, training
schedules, certificates, course descriptions and reccipts. ACT = While
employed by the department.
34.057 Training Fund CR+6
These records document money available and spent from the training fund.
34.058 Work Schedules CR+2
These records document the work schedule showing who is on duty when. It is
used to track vacation request, time swapping, and scheduled unpaid time gone
of employees.
PERM = Permanent ACT = Active EXP = Expiration 12

SUP = Superseded EVT = Event CR = Creation

FY = Fiscal Year



State of Michigan
Records Management Services

Frequently Asked Questions About General Schedules
: What is a public record?

: The Michigan Freedom of Information Act (FOIA) (MCL 15.231-15.246) defines
public records as recorded information ”prepeired, owned, used, in the possession
of, or retained by a public body in the performance of an official function, from the
time it is created.”

: Are all records considered to be “official” records?

: No. General Schedule #1 addresses the retention of “nonrecord” materials. These
documents are broadly defined as drafts, duplicates, convenience copies,
publications and other materials that do not document agency activities. These
materials can be disposed of when they have served their intended purpose.
Government agencies need to identify the “office of record” when multiple offices
possess copies of the same record. The “office of record” is responsible for following
the retention period that is specified, duplicates do not need to be retained. A more
comprehensive definition can be found in the approved schedule (available online at

http://www.michigan.gov/documents/hal mhc rms GS1 local 110758 7.pdf).

: Are the retention periods that are listed on general schedules minimum amounts
of time that a record should be kept?

: Yes. General schedules authorize, but do not require, public officials to dispose of
records after the expiration of the assigned retention period. Local situations may
require retention beyond the periods listed, and nothing prevents a government
agency from retaining records longer than the specified period of time. If records
are kept for less than the amount of time listed, the agency can be penalized for
unlawful destruction of records. In addition, if records are kept too long, they can
waste valuable storage space, and they can become a liability to the agency if it
receives a FOIA request, or if it becomes involved in litigation.

: Does my government agency have to follow a general schedule?
: Records cannot be lawfully destroyed without the authorization of an approved

Retention and Disposal Schedule. The purpose of a general schedule is to ensure
that all government agencies are following consistent retention practices, and to



prevent individual agencies from having to develop an agency-specific schedule.
However, if your government agency does not want to follow an approved general
schedule, it would need to get an agency-specific schedule approved. [Note:
agency-specific schedules always supersede a general schedule.] Internal policies do
not have the force of law that an approved Retention and Disposal Schedule has.

: What is an agency-specific schedule?

: Agency-specific schedules are Retention and Disposal Schedules that only apply to
the agency listed on the document. They are intended to cover records that are
unique to that specific agency. Records that are listed on an approved general
schedule should not be listed on an agency-specific schedule, unless the agency has
a unique situation that justifies a different retention period than the one everyone
else is following. The instructions and forms for agency-specific schedules are
available online at http://www.michigan.gov/recordsmanagement/.

: What should my government agency do if we create a record that is not listed on
the general schedule?

: The general schedule covers records that are common to most government agencies.
However, general schedules do not claim to be inclusive of every record that all
agencies create. Records that are not listed on general schedules cannot be
destroyed without the authorization of an approved agency-specific schedule.

: What should my government agency do if we do not create a record that is listed
on the general schedule?

: Nothing. General schedules do not mandate that any of the records listed on the
schedule be created. However, if they are created in the normal course of business,
the schedule establishes a retention period for them.

: What do the codes in the Total Retention column mean?

: The retention codes that appear on the schedule are used to establish how long
records are retained by the creating agency before they are destroyed. Retention
codes determine how destruction dates will be automatically calculated by Versatile
(Versatile is the records management software that is used by Records Management
Services to manage the retention of records), and the date upon which the
calculation will be based. Definitions of these codes can be found in the Records
Management Manual that is available online at

http://www.michigan.gov/recordsmanagement/.




: What do the numbers in the Total Retention column represent?

: In addition to the retention code, a period of time, years and/or months, can be used
in the calculation of the retention period. Years are expressed as whole numbers,
and months are expressed as fractions. For example, the fraction "0/6" would
represent 6 months. The retention code plus the period of time results in a
mathematical formula that is used to determine a disposal date.

: Do the general schedules only cover paper records, or do they cover databases and
other electronic records too?

: Records can exist in a wide variety of formats, including paper, maps, photographs,
digital images, e-mail messages, databases, etc. The retention periods listed on the
general schedules do not specify the format that the record may exist in, because
each government agency that adopts the schedule may choose to retain its records
using different recording media. Government agencies are responsible for ensuring
that their records, regardless of format, are properly retained and remain accessible
during this entire retention period. Various laws (including the Records
Reproduction Act) identify acceptable formats for retaining public records; agencies
are responsible for understanding and complying with these laws.

: Do the general schedules cover e-mail?

: Yes. Many of the record series that are listed on the general schedules may originate
as e-mail. Those e-mail messages need to be retained for the period of time specified
by the schedule. For more information about e-mail retention, please check out the

online guide at http://www.michigan.gov/recordsmanagement/.

: Can records be microfilmed or digitally imaged?

: Yes. The Records Reproduction Act (MCL 24.401-24.406) regulates the reproduction
of public records by Michigan government agencies at all levels. This law requires
the Records Management Services to promulgate technical standards to ensure the
continued accessibility and usability of records that are microfilmed or digitized
throughout their retention period. The standards are also intended to help state and
local governments ensure the integrity and authenticity of their records. The
Records Management Services administers competitively bid master contracts for
microfilming and imaging services. State agencies and local governments are
eligible to use these contracts to receive these services. More information is
available online at http://www.michigan.gov/recordsmanagement/.




Q: How can I determine which records that are listed on the general schedules
contain confidential information that should not be released to the public?

A: Select records series that are listed on the general schedules may be exempt from
public disclosure, in accordance with the provisions of state and federal laws. Please
consult with your attorney if you need additional information.

Q: Is there an appropriate way to destroy records that contain confidential
information?

A: Yes. Some public records contain sensitive or confidential information. These
records should not be placed in a regular trash or recycle bin when they are
destroyed. It is important that government agencies ensure that these records are
destroyed in a manner that prevents the inappropriate release of the information.
The State of Michigan administers a master contract with a vendor that complies
with the state’s requirements for confidential destruction of records. Government
agencies that are interested in using this contract should contact the vendor: Rapid
Shred, Attention: Scott Dennis, 616-735-2900. Confidential electronic records should
be destroyed in accordance with the U.S. Department of Defense “Standard
Industrial Security Program Operating Manual” (DoD 5220.22-M).

Q: Who is responsible for ensuring that Retention and Disposal Schedules are
followed?

A: The Michigan Penal Code (MCL 750.491) establishes misdemeanor penalties for
disposing of records without the authorization of an approved Retention and
Disposal Schedule. Government agency directors are responsible for ensuring that
relevant staff are aware of the provisions in the schedule and follow them. The
Records Management Services does not audit agencies and assess penalties.
However, courts may penalize agencies for failing to follow an approved Retention
and Disposal Schedule.

Q: What should I do if I have suggestions for revising a general schedule?

A: Contact the Records Management Services at (517) 335-9132.
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The Airport Committee met on 9/15/15 and discussed changing the wording in the Bylaws, Rules &
| Charter for the Airport Committee. Changes discussed are shown on the attached document.
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Twin County Airport Committee Bylaws

Article I
Name/Purpose

The name of the Committee shall be the Twin County Airport Committee.

The purpose the Twin County Airport Committee is act as an advisory committee for the
airport and to offer recommendations to the County Board for considerations pertaining
to the operation, budget, personnel and all other aspects and issues associated with the
Twin County Airport.

Article I
Members

The Twin County Airport Committee will consist of three (3) Menominee County Board
of Commissioners members. The Commissioners will be appointed for +w3-a one year
term-coreurrent-with-the temm-ef their office-as-a- Mereminee Cownty-Conmissioner,
Voting
1. All members who are present shall vote whenever the question is put forth
by the chair.
2. If'there is an appearance of a conflict of interest, the Commissioner shall
so state before a vote is called for. No member may ABSTAIN from
voting “yes” or “no”

Article TH
Officers

The officers of the Twin County Airport Committee shall be the Chairperson and
Secretary.

The term of office shall be for one year. The individual may succeed her/himself.
Candidates for these offices shall be nominated from the floor at the first meeting of the
year (year is defined as January 1* to December 31%). It shall take a simple majority vote
of the Committee to elect. Voting for the Chairperson shall be by random roll call vote.
Should a simple majority not be obtained by any nominee, a five minute recess shall take
place. After the recess the presiding chair of the meeting will ask each nominee if the
wish their name to remain in nomination. Another random roll call vote and the above
process continued until one nominee obtains a simple majority. The nomination and
election for secretary shall take place after the selection of a Chairperson. The voting
shall be by random roll call vote. Should a simple majority not be obtained by any
nominee, a five minute recess shall be called. After the recess the Chairperson will ask
each nominee if they wish their names to remain in nomination. Another random roll call
vote shall be taken and the above process continued until the secretary is selected.



A

Article IV
Duties of Officers

Chairperson shall preside over and conduct all meetings of the Committee. The
Chairperson will be responsible for the preparation of the meeting agendas with
cooperation from the Menominee County Administration Office. Except for those
powers and duties prescribed to the Chairperson by the County Board and the above
mentioned duties, the Chairperson has no power to act on behalf of the committee unless
the committee specifically grants that power.

Secretary (or designee) shall attend all meetings of the Committee and shall record
meeting minutes. The Secretary shall be responsible for sending all meeting minutes to
the Menominee County Administration Office to be placed on file. Inthe absence of the
Chairperson the Secretary shall assume the duties of the Chair.

Article V
Meetings

. The Twin County Airport Co%&teg is onlg an advisory gommlggg g;d atl ﬁna

decisions pertaining 1o but himited to the operations,
and policv and grggg_h@§ will be @ gg by ;hg Mgngmmg County Boa,;d of
Commissioners.

A schedule containing the date, time and place of regular monthly meetings of the
Committee shall be established at the first meeting of the year. The Twin County Airport
Committee will meet once a month.

B-C. Special Meetings will comply with the Michigan Open Meetings Act (MCL

15.261). Reason for a Special Meeting is to deal with important matters that may arise
between regular meetings and requires actions before the next regular meeting. Special
Meetings of the Committee shall be held only when two members of the Committee
request a special meeting. The Special meeting will be posted at least eighteen (18) hours
before the time of the meeting. The request shall be in writing, shall be addressed to the
County Administrator, and shall specify the time, date, place and purpose of the meeting.
Upon the reception of a request, the County Administrator shall immediately give notice
to the members and post the date and time at least eighteen (18) hours prior to the time of
the meeting.

5D, A majority of the members of the Committee shall constitute a quorum for the

transaction of the ordinary business of the Committee, and questions which arise during
the meeting of the committee shall be determined by the votes of the majority of the
members present.

BE. Minutes will be recorded by the Secretary. The names and votes of members

shall be recorded on an action which is taken by the Twin County Airport Committee if
the action is on an ordinance, resolution or appointment or election of an officer. A
record whlch is made pursuant to thls sectlon shall be avallable for pubhc mspecuon




Article VI
Parliamentary Authority

A. The current edition of “Robert’s Rules of Order” shall be the Parliamentary Authority.
The rules, with special attention to small committees, contained in the above mentioned
reference shall govern the Committee in all cases to which they are applicable.

Article VII
Amendment of Bylaws

A. The following bylaws may not be suspended.

B. These bylaws, rules regulations and policies shall remain in effect until properly
amended.

C. These bylaws may be amended at a regular meeting of the Menominee County Board of
Commissioners by a 2/3 majority vote of the County Board.

c The Twin County Airport Committee Shall follow all Bvlaws (not addressed here) as set
forth by the Menominee County Board of Commissioners.




Twin County Airport Committee Charter

The Twin County Airport Committee is an advisory committee with the purpose of providing advice,
direction and recommendations to the Airport Manager/Airport Assistant Airport Manager, County
Administrator and the Menominee County Board of Commissioners. The Committee has no final
authority or responsibility for final policy making or administration.

Responsibilities of the Twin County Airport Committee are as follows:

Recommend objectives and goals of the Twin County Airport

Recommend rules and policies governing the Twin County Airport

Recommend annual and long term financial plans

Recommend establishing and maintaining an effective public relations program

Recommend establishing and maintain an effective public use program

Recommend short-term and long-term planning necessary to develop and maintain

facilities and services to meet the needs of the county.

7. Encourage economic development within the Twin County Airport

8. Recommend a Twin County Airport fee structure

9. Act as a mediator between citizens and management disputes

10. Receive public input on the Twin County Airport

11. Annually recommend revisions to the Twin County Airport Capital Improvement Plan

12. Work with the aeronautic engineering firm to determine capital projects and
maintenance schedules.

13. Review the Financial of the Twin County Airport

ownpkwN

The Twin County Airport Committee shall follow all Charters, rules and policies and Bylaws as set forth
by the Menominee County Board of Commissioners.



R15-1

R15-2

R15-3

R15-4

R15-5

Twin County Airport Committee Rules

The Order of Business shall be as follows:
1. Callto Order
Pledge of Allegiance
Roll Call
Approval of Agenda
Approval of Previous Minutes
Public Comment (pertaining to agenda items only, limited to 5 minutes)
Presentations {limited to 20 minutes)
. Business
G-
438, Public Comment
1410, Commissioner Comment
4211, Adjournment

NGO AW

Complex or controversial issues may be discussed by the Committee prior to being
introduced in the form of a motion. The Chair may declare the floor open for debate
prior to a motion if no member objects. If there is an objection, the Chair shall call for a
vote. A majority vote of the Committee shall sustain the Chair. Any motion (s) arising
from such debate shall be reduced to writing prior to being voted upon, upon the
request of any member.

Committee Members attending authorized conferences, seminars, etc. shall be
reimbursed mileage, meals and lodging at the Menominee County Board of
Commissioners rate stated in the bylaws of the County board. All applicable conference
fees shall be paid in advance by the County when possihle. Lodging shall be reimbursed
at actual cost not to exceed the room rate at the conference headquarters hotel.
Lodging necessary enroute to or frorn a conference shall be reimbursed at actual cost
not to exceed the rate listed in the current bylaws of the Menominee County Board of
Commissioners. Travel costs will be reimbursed at the IRS rate per mile for personal
automobile or at actual cost for commercial carriers. Any travel allowances advanced in
excess of actual cost shall be reimbursed to the County. Meals not included in
conference fees shall be paid in accordance with County policy.

Committee members are responsible for submitting all of their own expenses including
all meeting expenses. These expenses should be submitted to the County
Administrator’s Office.

Dissemination of Information. It shall be the policy of the Committee that all
information pertaining to the business of the Committee obtained by individual
committee members, shall be transmitted in a timely fashion to all Committee members
so that they would be better able to make informed decisions. This information shall be
made available to the County Administrator so that it may be induded in the meeting
packet. Committee agenda packets will be available to the public three (3) days prior to
the meeting date.




R15-6

R15-7

Purchasing Policy. The Twin County Airport Committee has no authority to make
purchases. Purchases of five hundred dollars ($500.00) or less can be made by the
Airport Manager/Assistant Airport Manager. Any purchases greater than five hundred
dollars {($500.00) and up to five thousand dollars ($5,000.00) the County Administrator
must approve. Amy-purshases-avestivathoussnddeliorn-{55,000 the Sounty Board b
toapprevs. Please refer to the Menominee County Byisws, Board Rules, County Policies,

and Charter of Standing Committees, ~ Purchasing Guidelines (P91-4).

Credit Card Policy — Please refer to the Menominee County Bylaws, Board Rules, County

R15-#£8

R15-89

R15-910

Policies, and Charter of Standing Committees ~ Credit Card Policy P98-3.

Committee Communications. It shall be the policy of the Committee that the official
spokesperson of the Committee shall be the Committee’s Chairperson or the County
Administrator.

Public Comment. It shall be the policy of the Committee that for-all meetings of the
Committee and-all-comriitiee-meetings-of-the-Co nmitiee-whizh-come under the
jurisdiction of the Michigan Open Meetings Act that the following rules apply: speakers
shall identify themselves and if representing a group, the name of the group, and shall
state their address; a speaker shali be limited to five minutes; only one speaker may
address the Committee on behalf of a group; 30 minutes, if necessary, shall be devoted
to public participation during the appropriate times on the agenda; the Committee
reserves the right to extend the above mentioned time limits; a member of the public
can request permission to address the Committee relative to a particular item on the
agenda at the time is being considered by the Committee or a Committee member can
yield the floor to a member of the public, under the constraints of the above mentioned
time limits; these rules shall be available on the Menominee County website at
www.menomineecountv.com

Committee Member Compensation — Compensation will follow Menominee County
Board of Commissioners compensation structure and rules.

NOTE: The Twin County Airport Committea shall follow ail rules {not addiressed here) as
set forth by the Menominee County Board of Commissioners. Please refer to the

Menominee County Bylaws, Board Rules, County Policies, and Charter of Standing

Committees.
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TWIN COUNTY AIRPORT MENOMINEE, MI

2801 22ND STREET MENOMINEE, MI 49858

MINIMUM STANDARDS

FOR COMMERCIAL OPERATORS PROVIDING AERONAUTICAL SERVICES
TO THE PUBLIC

ESTABLISHED BY THE TWIN COUNTY AIRPORT COMMITTEE



CHAPTER ONE
GENERAL PROVISIONS

SECTION 1.1 PURPOSES OF THE MINIMUM STANDARDS

Minimum standards as outlined in this document are intended to provide the minimum
requirements for those wishing to provide acronautical services to the public at the Twin County
Airport, and to do so in such a manner as to ensure the safety of its users and allow fair
competition for those who choose to provide services to the public on the premises. These
minimum standards are intended to be reasonable, non-arbitrary and non-discriminatory, and
therefore apply equally to everyone making application to the Airport Committee and final
approval made by the Menominee County Board of Commissioners to provide aeronautical
services on the airport.

SECTION 1.2 DEFINITIONS

AERONAUTICAL ACTIVITY means any activity commonly conducted at airports which
involves, makes possible or is required for the operation of aircraft, or which c:ontributes to, or is
required, for the safety of such operations. These activities include, but are not limited to, air taxi
and charter operations, pilot training, aircraft renting, sightseeing, aerial photography, crop dusting,
aerial advertising, aerial surveying, air carrier operations, skydiving, ultra light operations, aircraft
sales and services, sale of aviation petroleum products, repair and maintenance of aircraft, or sale
of aircraft parts and aircraft storage. '

AERONAUTICAL SERVICE means any service which involves makes possible or is required for
the operation of aircraft, or which contributes to, or is required for, the safety of aircraft operations
commonly conducted on the Airport by a person who has a lease or permit from the Menominee

County Board of Commissioners to provide such service.
AIRCRAFT means a device that is used, or intended to be used, for flight.

AIRPORT means all property including easements and rights of way belonging to the Twin
County Airport and also including areas not used for aeronautical purposes.

AIR OPERATIONS AREA (AQA) means that portion of the Airport designated for use by
aircraft and includes all runways, taxiways, taxi lanes, taxi streets, ramps and aprons.

AJRPORT COMMITTEE is the advisory comruttee for the airport which offers
recommendations to the Menominee County Board of Commissioners for considerations
pertaining to the operation, budget, personnel and all other aspects and 1ssues associated

with the Twin County Airport

MENOMINEE COUNTY BOARD OF COMMISSIONERS is the governing body that is
lawfully empowered to exercise legal control and set policy over the Airport.



AIRPORT MANAGER means the manager of the Airport as lured by County
Admunistrator, or the designated acting manager.

ALP means the Airport Layout Plan for the Twin County Airport that is current and approved
by the FAA, but may be revised from time to time.

BUSINESS means a commercial or industrial enterprise that is located physically on the airport
property, for the purpose of providing services to the public.

BUSINESS FLIGHT DEPARTMENT means an enterprise on airport property providing in-house
aeronautical services and facilities not for public use.

COMMERCIAL OPERATING AGREEMENT means a written agreement with the
Menommee County Board of Commissioners to conduct an aeronautical activity or service
or a business enterprise, defined herein, on the Airport.

EMERGENCY VEHICLE means a police or fire vehicle, ambulance, or any vehicle
conveying an authorized airport official or employee in response to an emergency call.

FIXED BASE OPERATOR (FBO) means any person, authorized by the Menominee County
Board of Commussioners to offer acronautical services to the public at the Airport as a tenant,
subtenant or by permit.

FBO LEASE means any lease agreement between the Menominee County Board of
Commussioners and a person, leasing property at the Airport, or sub-leasing property via an
agreement approved by the Menominee County Board of Commussioners, for the purpose of
providing aeronautical services to the public at the Airport.

LEASE TENANT means a person who leases or rents something from someone. A lessee of
land is a tenant; a person, or entity, who holds land or a building by rent or lease.

MINIMUM STANDARDS means the standards that are recommended by the Airport Commuttee
and approved by the Menominee County Board of Commuissioners as amended from time to time,
stating the minimum requirements to be met by a tenant, subtenant or proposed tenant as a
condition for the right to provide acronautical services to the public at the Airport.

NORMAL BUSINESS HOURS means 8 am to 4 pm, Monday through Friday.

PERSON means any individual, firm, partnership, corporation, company, association, or any other
legal entity, and includes any director, trustee, receiver, agent or similar representative.

PILOT means any person who is physically responsible for the control of an aircraft.

SHALI. means mandatory and not merely discretionary.



TAXIWAY means a taxiway designated by Airport management connected to a runway and
thereby serving all aircraft based on, or using the Airport and essential to the use and operation of
the airport.

VEHICLE means any device in which any person or property may be transported on the ground.

SECTION 1.3 LEASING TERMS FOR COUNTY OWNED LAND AT THE TWIN COUNTY
AIRPORT

A. Lessee’s activity must comply with the Minimum Standards and the Rules & Regulations.

B. Lessee may construct additional buildings, fueling facilities or other facilities on the
Airport, but only with the prior written consent of the Menominee County Board of
Commuissioners and afier obtaining proper written approval from the appropriate fire control
official and any other township, city, state and/or federal entity that may have additional
authority and responsibility above those of the Menominee County Board of
Commussioners.

C. All new leases and existing leases, upon the next renewal thereof, shall include a provision
allowing Twin County Airport the first right of refusal to match any offer to purchase any
building located on leased property. Menominee County shall have 30 days from the date of
receipt, by the Menominee County Administrator, of notification of a bona fide offer to
purchase any building and/or structure located on leased airport property, in which to match
said offer, including all of its terms. In the event that written notice is not given to the
proposed seller by certified mail to Lessee's address of record in said lease, within 30 days
of the receipt of notice of the offer by the Menomimee County Admrmistrator, Menominee
County shall have waived its right match said offer, and the facility owner is then free to
accept said offer. Said offer shall have (no modifications and/or qualifications that are not
revealed to the Menomnee County Board of Commissioners, through a written notice to its
secretary.



CHAPTER TWO AERONAUTICAL ACTIVITIES

SECTION 2.1 POLICY

The Minimum Standards are intended to be the minimum requirements for those wishing to
provide aeronautical services to the public and to ensure that those who have undertaken to provide
commodities and services, as approved, are not exposed to unfair or irresponsible competition.
These standards were developed taking into consideration the aviation role of the airport, facilities
that currently exist at the airport, services being offered at the airport, the future development
planned for the airport and to promote fair competition at Twin County Airport. The uniform
application of these standards, containing the minimum levels of service that must be offered by
the prospective service provided, relates primarily to the public interest and discourages
substandard entrepreneurs, thereby protecting both the established aeronautical activity and the
airport patrons.

SECTION 2.2 OPERATING AGREEMENTILEASE

A. Any person who intends to conduct a business or service to the public, wherein use of the
airport provides a commercial benefit to said person, must negotiate an Operating
Agreement and/or Lease with the Menomunee County Board of Commussioners relative to
qualification, operating areas, and rent and/or fee payments, and such other matters as the
Menominee County Board of Commussioners. The authorization by the Menominee County
Board of Commussioners to a person wishing to provide acronautical service to the public
does not imply that said business has exclusive rights to provide those services on the
airport. The Twin County Airport, being the recipient of Federal funds via the FAA, is
obligated to comply with FAA Policy Statement on "Exclusive Rights at Airports." A copy
of said Policy Statement shall be on file at the Airport Manager's office for review, upon
reasonable notice.

B. The FAA considers that the existence of an exclusive right conduct any aeronautical activity
limits the usefulness of an airport and deprives the using public of the benefits of competitive
enterprise. Apart from the legal considerations, the F.A A, considers that it is inappropriate to
apply Federal funds to the improvements of any airport where full realization of the benefit
would be restricted by the exercise of an exclusive right to engage in aeronautical activity.

SECTION 2.3 QUALIFICATIONS

Demonstration of intent to conduct a business operation at the Twin County Airport shall be by
application to the Airport Committee who will review and forward to the Menominee County Board of
Commuissioners with a recommendation. The Menominee County Board of Commussioners will have
the final approval authority. The written application shall contain, at the minimum:

A. The proposed nature of the business.

B. The signatures of all parties owning an interest in the business and those whose signatures
will appear on leases or other documents as being a partner, director or corporate officer and
those who will be managing the business.



C. Preliminary plans, specifications and dates for any improvements which the applicant
intends to ma.ke on the airport as part of the activity for which approval is sought. Applicant
must comply with all applicable ordinances and building codes.

D. Proof (provide copy) of liability insurance coverage for the business operation, flight
operations, itinerant aircraft and operators and premises insurance, as designated by the
Menominee (‘ounty Board of Commissioners.

E. All insurance required by the Airport Commission for any operation, lease, or other
activity on the airport property shall include Twin County Airport as an additional insured.

SECTION 2.4 ACTIONS ON APPLICATIONS

All applications will be reviewed and acted upon by the Menominee County Board of
Commusstoners within sixty (60) days from receipt of the application. Applications may be
denied for one or more of the following reasons:

A. The applicant does not meet qualifications, standards and requirements established
by these minimum standards.

B. The applicant’s proposed operations or construction will create a safety hazard on the
airport.

C. Granting the application will require the expenditure of local funds, labor or
materials on the facilities described in, or related to, the application, or the operation
will result in a financial loss to Twin County Airport.

D. There is no adequate available space or building on the airport to accommodate the
entire activity of the airport.

E. The proposed operation, airport development or construction does not comply with
the approved ALP.

F. The development or use of the area requested will result in a congestion of aircraft or
building, or will result in significant interference with the operations of any present
FBO on the airport. Such problems may include, but are not limited to, problems in
connection with aircraft traffic or service, preventing free access to and from the
existing FBO area, or will result in depriving, without the proper economic study, an
existing FBO of the use of significant portions of its leased area in which it is operating.

G. Any party applying, or having an interest in the business has supplied false
information or has misrepresented any material fact in the application or in supporting
documents, or has failed to make full disclosure on the application.

H. Any party applying, or having an interest in the business, or its management, has a
record of violating the Twin County Airport Rules & Regulations or the rules and
regulations of any other Airport, FARs or any other rules and regulations applicable to
this or any other Airport.



I. Any party applying, or having an interest in the business, has defaulted in the
performance of any lease or other agreement with the Menominee County Board of
Commussioners or any lease or other agreement at any other airport.

J. Any party applying, or having an interest in the business, is not sufficiently credit
worthy and responsible, in the sole judgment of the Menominee County Board of

1ers, to provide and maintain the business to which the application relates
and to promptly pay amounts due under the terms of any lease.

K. The applicant has committed any crime, or violated any county ordinance, rule or
regulation which adversely reflects on its ability to operate the FBO operation for
which the application is made.

SECTION 2.5 FIXED BASE OPERATORS (FBO)

A. A fixed base operator is a person who has entered into a valid operating agreement, paid all
applicable fees, and has entered into a lease agreement with the Menominee County Board of
Commussioners establishing airport space lease terms, rental amounts, insurance requirements
or other terms and conditions required by the Menominee County Board of Commuisstoners, and
has met the qualifications, standards and requirements contained herein for the aeronautical
services to be provided to the public. The FBO may be in business to provide one or more of
the following services:

1. Aircraft Sales

2. Charter operations which include, but are not limited to, passenger or air taxi, freight or
delivery services.

3. Aircraft rental.
4. Flight instruction and ground schools.

5. Maintenance services, parts and accessories sales which shall include services in one or
more of the following:

a. Airframe overhaul and repair.

b. Engine overhaul and repair.

c. Radio and electrical shop.

d. Instrument shop.

e. Aircraft interior work.

f. Refinishing and painting.

6. Aircraft fueling including line services
7. The storage of aircraft, inside and/or outside of building structures.

8. Manufacture and/or assembly of parts and accessorics directly or indirectly related to



aircraft, or conduct Research, Development, Testing and Evaluation (RTD&E) of aircraft
and related systems.

9. Sale of pilot supplies, accessories and gifts.

B. The application for an FBO operating agreement shall specify all services from the above list

which the applicant desires to offer at the airport. The applicant may also propose services
other than on the above list with appropriate justification for consideration by the Menominee
County Board of Commissioners. An FBO may provide or conduct only those services for
which it has executed a lease agreement.

SECTION 2.6 MINIMUM QUALIFICATIONS

A fixed base operator shall, in addition to meeting all other requirements and qualifications of his
written agreement, meet the following minimum qualifications for each type of service which he
intends to provide:

A. Aircraft Sales

1. The FBO who engages in an aircraft sales business at the airport shall lease from the
Airport Commission, or provide, under terms agreeable to the Menominee County Board of
Commusstoners, an area of airport land sufficient in size to provide the office space
required and the space needed for storage of aircraft.

2. Have available a minimum of one fully qualified demonstrator pilot with appropriate and
current FAA pilot certificate and current Airman Medical Certificate.

3. The FBO shall provide personnel on duty during normal business hours, as designated by
the Airport Commission, or at other times, subject to the operator's discretion with the prior
written approval of the airport manager.

4. Have satisfactory arrangements at the airport or at another airport for repair and
servicing of aircraft.

B. Charter Operations

1. The FBO who engages in a charter operation at the airport shall lease from the Airport
Commission, or provide, under terms agreeable to the Mecnominee County Board of
Commussioners, an arca of airport land sufficient in size to provide the office space required
to support their operation. The FBO shall also lease sufficient apron area to stage flights
and provide for the storage, parking or tie-down of as many aircraft as such operator
reasonably expects to have on hand in FAR 135 business at any one time.

C. Aircraft Rental

1. The FBO who engages in an aircraft rental business at the airport shall lease from the
Menominee County Board of Commaissioners, or provide, under terms agreeable to the



Menomunee County Board of Commussioners, an area of airport land sufficient in size to
provide the office space required with provisions for a flight planning area and the space
needed for storage, parking or tie-down of a minimum of as many aircraft as the operator
reasonably expects to have on hand at any one time.

2. Have adequate facilities or arrangements for storing, parking, servicing and repairing all
of its aircraft.

D. Flight Instruction and/or Ground Schoo.

1. The FBO who engages in a flight instruction and/or ground school business at the airport
shall lease from the Menominee County Board of Commussioners, or provide, under terms
agreeable to the Menonunee County Board of Commissioners, an area of airport land,
hangar and/or office space sufficient to accommodate the services offered.

2. The FBO who engages in flight instruction and/or ground school business at the airport
shall obtain appropriate state licenses.

E. Aircraft Maintenance Services and Sale of Parts and Accessories

1. The FBO who engages in a maintenance service business and sells parts and
accessories at the airport shall lease from the Menominee County Board of
Commussioners, or provide, under terms agreeable to the Menominee County Board of
Comnussioners, an area of land, office and hangar space sufficient in size to provide the

services offered.

2, The hangar required shall be equipped with such tools, machinery, equipment, parts
and supplies as are normally necessary to conduct a full-time business operation in the
maintenance service area being offered and shall be staffed by mechanic(s) and other
full-time personnel who are qualified and who hold all necessary certificates required

by the FAA.
3. If the business includes aircraft refinishing and painting it shall:
a. Comply with and abide by all applicable Federal, State and Local laws.

b. Comply with the current standards of the National Fire Protection
Association on Paint Spraving and Spray Booths with regard to the
arrangement, construction, and protection of spray booths and the storing and
handling of materials used in connection with aircraft painting, varnishing and
spray-painting operations.

c. Prohibit any stripping, painting, varnishing, doping, materials or agents, or
other contaminants from flowing into rivers, lakes, streams, etc., or being placed
in any sewer system, unless pretreated and the pre-treating process has been
approved in advance and in writing by the Airport Manager.



d. Properly treat and dispose of all hazardous material in compliance with the
governing agencies.

F Aircraft Fueling and Line Services

1. In order for any person to engage in the business of providing aircraft fuel sales and line
services at the airport, the person shall lease from the Menominee County Board of
Commusstoners, or provide, under terms agreeable to the Menominee County Board of
Commussioners, an area of airport land sufficient in size to provide sufficient space for the
office and inside floor space for the pilot lounge and flight planning area. The operator
shall also lease the space needed to accommodate the aircraft fueling and line servicing
equipment and supply adequate ramp space for the aircraft being serviced and the flow of
traffic in and out of the aircraft fueling areas.

2. In addition, an operator under this provision, shall provide and maintain a fuel storage
facility and all necessary pumps, tanks, and mobile gas trucks, fueling areas, ramps and
other fueling facilities that may be necessary, provided that the operator shall not place or
maintain any fueling facilities on the airport, mobile or fixed, which have not previously
been approved by the Airport Manager and the appropriate fire authorities as designated by
the Airport Manager. The operator shall not deliver fuel into any aircraft unless the fuel has
first been placed in a suitable and approved filtration tank. There shall be no direct fueling
from a common carrier transport truck into a mobile refueler without filtration, In all
fueling operations the FBO will comply with State and Local Fire Codes and the current
edition of NFPA 407 including all NFP A Standards referenced in NF PA 407. The Airport
Manager may have available a copy of NFPA 407 or be able to direct any inquiries to an
appropriate source for that information.

3. An operator under this provision shall keep a current, complete and accurate record of all
fuel, oil and other products sold and shall, at the request of the Airport Manager, make
available all records of such sales for at least two years after the sale of such products.
Failure of an operator to keep an accurate record of all sales shall be reason to revoke the
operator's lease/operating agreement and authority to do business of the airport.

4. Each operator offering aircraft fuel sales and line services shall maintain sufficient full-
time attendants on duty to service aircraft without unreasonable delay during the hours of
operation. The hours of operation for fuel sales and line services shall be those agreed to
with the Menominee County Board of Commissioners. Any deviation from this schedule
must be approved in advance and in writing by the Airport Manager.

5. The operator with fueling facilities shall at all times maintain an adequate supply of the
fuels, oils and fluids normally called for at the airport.

6. Services provided in addition to fuel will include emergency starting, non-chemical de-
icing, parking, washing, tire inflation, adding oil and any service not requiring a certified
mechanics license.

G. Aircraft Storage, Inside and/or Outside

1. Inside Storage: The FBO who engages in the business of storing airplanes shall lease



from the Menominee County Board of Commussioners, an area of airport land sufficient in
size for the construction of a storage building with proper access ramps and other
accessories and shall construct the building, ramps and accessories in locations stipulated in
the approved ALP at the operator's cost and expense, according to plans and specifications
previously submitted and approved, and according to all applicable laws and regulations. If
no office is maintained on the airport, the operator shall post, in conspicuous places on the
building, the name, address and telephone number of the person who is in charge of the
facility.

2. Outside storage: All outside aircraft tie-downs will be coordinated by Airport
Management.

H. Specialized Commercial Aeronautical Services

1. A specialized commercial aeronautical service is a person engaged in air
transportation for hire for the purpose of providing the use of aircraft for the
aeronautical activities listed below:

a. Non-stop sightseeing flights.

b. Aerial photography or survey.

c. Fire watch and fire fighting.

d. Power line, underground cable or pipe line patrol.

e. Aerial application of agricultural chemicals.

f. Other operations specifically excluded from Part 135 of the FARs.

2. Other specialized commercial acronautical services which have varied requirements are:
a. Avionics sales and/or services
b. Aircraft manufacturing
c¢. Engine or sub-assembly/overhaul station.
d. Upholstery shop.
e. Sale of pilot supplies, accessories and gifts.

3. Requirements for these activities in item 2 are so varied that the minimum standards
and insurance coverage requirement will be determined by the Menominee County
Board of Commissioners based upon a recommendation from the Airport Committee
and Airport Manger.

SECTION 2.7 SPECIFIC REQUIREMENTS
A, Commencement of Activities: Each FBO shall, upon authorization, and as the construction

of any required physical facilities permits, immediately commence and conduct on a full-time
basis all business activities and services which are authorized.

B. Office Space

1. Each FBO shall provide and maintain an office adequate for the services provided
and open to the public during the normal business hours or as otherwise required. The



office shall be at the operator's place of business on the airport.

2. These facilities shall be kept in a neat, clean and orderly condition and be properly
maintained. This requirement includes the maintenance of the area outside of the
facility. This includes lawn mowing and landscaping.

C. Auto Parking: The FBO shall provide auto parking for his employees and customers in his
leased area or make adequate arrangements for such parking, acceptable to the Airport
Manager.

D. FAAIMAC Requirements: The FBO and all personnel and employees shall be competent
and shall hold all current and valid certificates, permits, licenses or other authorizations
required by the FAA and MAC including any FAA air taxi permits. If, as a result of any action,
order or ruling of the FAA, any of the FBO's aircraft are grounded or commercial pilot
certificates or instructor's certificates are suspended or revoked, and this reduces the FBO
operation to less than the minimum standard for the activity being provided for a period of
ninety (90) days or more, the FBO's license and authority to operate at the airport may be
revoked by the Menominee County Board of Comnussioners.

E. Indemnity and Insurance

1. The FBO shall agree, and by operation at the airport, does agree, to indemnify,
defend, and save Menominee County, the Menominee County Board ot Commissioners
and the Twin County Airport Commission, its authorized agents, officers,
representatives and employees, and hold harmless from and against any and all actions,
penalties, liabilities, claims, demands, damages, or losses, resulting from claims or
court action, whether civil, criminal or in equity, and arising directly, or indirectly out
of acts or omissions of the FBO, his agents, employees, guests, business visitors,
invitees or customers.

2. In addition to the foregoing indemnity agreement provisions, the FBO agrees to
secure, maintain and keep in force during the term of the agreement the insurance
policies, forms and conditions required by the Menominee County Board of '
Commussioners and the Rules and Regulations.

3. Nondiscriminatory Service: The FBO shall furnish to all users all authorized or
licensed services on a fair, equal, and not unjustly discriminatory basis and shall charge
fair, reasonable, and not unjustly discriminatory prices for each unit or service,
provided that the FBO may make reasonable and nondiscriminatory discounts, rebates,
or other similar types of price reductions to volume purchasers, if permitted by law and
the Rules & Regulations.

F Approval of Construction
1. No buildings, structures, tie-downs, ramps, paving, taxi areas, or a JIY other

improvements or additions shall be placed or constructed on the airport or altered or
removed without prior approval of the Menominee County of Commnussioners. In



the event of any construction, alteration or removal, an appropriate bond to guarantee
the completion of the work may be required in accordance with submitted plans and
specifications and all applicable state and local standards.

2. Unless otherwise agreed to within its designated area, any aeronautical service
provider shall, at its own expense, provide, construct, install, equip and maintain all
utilities, buildings, structures, ramps, tie-down areas, taxiway, fences and all other
facilities and improvements which have been approved by the Menominee County Board
of Commuissioners as being necessary for the operation.

3. Final plans and specifications for all construction shall be submitted with ninety (90)
days after approval of the application, and construction shall commence and be
completed pursuant to a progress schedule coordinated and approved by the Menominee
County Board of Commissioners and the Airport Manager. All construction shall comply
with applicable building codes and state and local ordinances.

4. Construction areas will be in accordance with Rules and Regulations, approved plans
and the current approved ALP.

SECTION 2.8 WAIVERS OF MINIMUM STANDARDS

Upon the written recommendation of the Airport Manager the Menominee County Board of
Commissioners may, at its discretion, waive all or any portion of the Minimum Standards set
forth herein for the benefit of any government or governmental agency performing nonprofit
public services to the aircraft industry or performing fire prevention or firefighting or rescue
service operations, The Menominee County Board of Commissioners may further temporarily
waive any of the Minimum Standards for non-governmental applicants when it deems such
waiver to be in the best interest of the airport and/or its operations.



CHAPTER THREE LEASE PROVISIONS
SECTION 3.1 TERMINATIONS

The Menominee County Board of Commussioners shall have the right, at its discretion, to
terminate any lease, operating agreement, or other agreement with any permit holder, or FBO,
which authorizes any services on the airport and to revoke any FBO license, authority, or permit
to do business on the airport for any reason provided in the Rules &Regulations, Operating
Agreement, or by law, and, in addition, upon the happening of anyone or more of the following:

A. For Cause (Termination)
1. Filing of petition, voluntarily or involuntarily, for an adjudication of bankruptcy.

2. The permit holder or FBO making any general assignment for the benefit of creditors
without the written approval of the Menominece County Board of Commissionets.

3. The abandonment or discontinuance of any licensed operation at the airport by said permit
holder or FBO or the failure to conduct such operation on a full-time basis without prior
approval of the Menomimee County Board of Commussioners or the Airport Manager.

4. The failure of the permit holder or FBO to pay, when due, to the airport, all rents, fees and
other charges.

5. The failure of the permit holder or FBO to remedy any default, breach or violation by the
operator or his employees, in keeping, observing, performing and complying with the Rules &
Regulations and the terms and conditions in any lease or agreement entered into, pursuant
hereto, on the part of the permit holder or FBO to be performed, kept or preserved (not
involving the payment of rents, fees and other charges to be paid to the Twin County Airport,
within thirty (30) days from the date written notice from the Airport Manager has been mailed
or delivered to the place of business of the permit holder or FBO at the airport.)

6. The permit holder or FBO, or any partner, officer, director, employee or agent thereof,
commits any of the following:

a. Violates any of the Rules & Regulations

b. Engages in unsafe, or reckless practices in the operation of any aircraft or motor
vehicle on, or in the vicinity or, the airport which creates a hazard to the safety of
other airport users, other aircraft, or the general public; endangers property which
could result in causing personal injuries or death to a person, or damage to

property;
or

¢. Causes serious personal injury or the death of a person, or property damage
involving damage in excess 0f$10,000 for repairs of loss arising from the permit



holder's or the FBO's negligent or wrongful conduct of business at the airport.

d. Operates the permitted activity or the FBO in such fashion as to create a safety
hazard on the airport for other airport users, aircraft or property on the airport, the
general public, or any other pilots, students or passengers.

e. Is convicted of a felony that occurred on airport property.

f. Engages in any conduct on airport property that disrupts the safe operation of the
airport.

g. Has been convicted of any serious crime that directly relates to moral character
and/or trustworthiness and the ability of that person to conduct business at the
airport.

B. Without Cause (Termination)

1. In the event the Menomunee County Board of Commssioners determines to close the
airport in its entirety or close the airport to all traffic it is not legally bound to honor
existing leases or operating agreements.

C. Vacation and Possession of Premises After Termination

1. In the event of termination, the permit holder or FBO shall forthwith peaceably
vacate the airport and surrender possession of the premises and cease all operations on
the premises and any other operations on the airport. Should the operator or permit
holder fail to make such surrender, the Menommee County Board of Commussioners

shall have the immediate right, and without further notice to the permit holder or FBO,
to enter, by force, or otherwise and take full possession of the space occupied by the
permit holder or FBO on the airport and, with legal process, expel any and all parties
and any and all goods not belonging to the Menominee County Board of Commussioners
that may be found within or upon the space at the expense of the operator or permit
holder and without being liable to prosecution or to any claim for damages. Upon such
termination, all rights, powers and privileges of the permit holder or FBO shall cease
and the permit holder or FBO shall immediately vacate any space it occupies under this
agreement, or any permit or lease, and shall make no claim of any kind whatsoever
against the Menominee County Board of Commssioners, its agents or representatives by
reason of such termination or any act incident thereto. In the event of termination cause,
all structures and other improvements made to the airport by the permit holder or FBO
shall become the property of Menominee County and shall remain on the airport after
the permit holder or FBO ceases operations and vacates the premises. In the event of
termination without cause, the operator or permit holder shall be given a reasonable
period of time, not to exceed ninety (90) days from the actual stated date of termination,
within which to negotiate with the Menominee County Board of Comnussioners the sale
to the Airport Commission, at fair market value all structures and improvements erected
by it on the airport property. Any structures or improvements on the airport after such
reasonable period has elapsed shall be and remain the property of Menominee County.



2. In addition to all other rights and remedies provided in these Minimum Standards,
the Menominee County Board of Commissioners shall have any and all other rights and
remedies at law or in equity.

Appeals shall be submitted to the Menominee County Administrator within 60 days of
termination for consideration and should be acted upon within 60-days of receipt.

SECTION 3.2 INSPECTIONS AND MAINTENANCE

A. To the extent necessary to protect its right and interests or to investigate compliance with
the terms of the lease and the Airport Rules and Regulations, the Menominee County Board of
Commussioners, its Airport Manager, its Engineer, its Attorney and appropriate Police Officers
shall have the right to inspect, at all reasonable times, all airport premises together with all
structures, or improvements, and as provided by law and/or Federal Regulations and/or Rules
of Michigan Aeronautics Code, all aircraft, equipment, all licenses and registrations and
determine the identity of all employees.

B. Each FBO shall be responsible for the removal of snow and ice from its leased area or areas
in which it is authorized to operate and shall keep such leased area and areas in which it is
authorized to operate free and clear of all weeds, rocks, debris and other material which is
unsightly or could cause damage to aircraft, buildings, persons or automobiles.,

C. No person shall throw, dump or deposit any waste, refuse or garbage on the Airport
property. All waste, refuse or garbage shall be placed and kept in closed garbage cans or
containers and all operating areas shall be kept in a safe, neat, clean and orderly manner at all
times and in such a manner as to minimize any hazards.

SECTION 3.3 SUBLEASING/SALE OF LEASE

No right, privilege, permit or license to do business on the airport, or any lease of any area of
the airport, or personal property located thereon, shall be assigned, sublet, sold, or otherwise
transferred or conveyed in whole or in part without prior written consent of the Mehominee
County Board of Commussioners based upon recommendation of the Airport Manager and
Airport Commuttee. Any unauthorized attempt to do so shall result in the immediate
cancellation and/or revocation of said right, privilege, lease, permit or license.

SECTION 3.4 ASSIGNED AREAS

No person or persons authorized to operate as an FBO on, or conduct business activities as a
permit holder at the airport shall conduct any of his business activities or park any aircraft on
any areas except those specified in the lease or written agreement. An aeronautical service
provider shall not use any common areas except as authorized the Rules & Regulations or as
approved in writing in advance by the Airport Manager.

SECTION 3.5 SIGN REQUIREMENTS



No signs shall be placed on Airport property, or buildings without prior written permission
from the Airport Manager.

SECTION 3.6 FAA REQUIRED LEASE PROVISIONS

A. Lease Subordinate to Agreement between Lessor and the United States: This lease shall be
subordinate to the provisions of any existing agreement between the Lessor and the United
States, relative to the operation or maintenance of the airport, the execution of which has been
required as a condition precedent to the expenditure of Federal funds for the development of
the airport.

B. Emergency Lease to United States

1. During time of war or national emergency, the lessor shall have the right to lease the
landing area or any part thereof tc the United States Government for military or naval
use, and if any such lease is executed, the provisions of this instrument insofar as they
inconsistent with the provision of the lease to the Government shall be suspended.

2. All facilities of the airport developed with Federal financial assistance and all
facilities usable for landing and takeoff or aircraft will be available to the United States
for use by Government aircraft, in common with other aircraft, at al times, without
charge, except, if the use by Government aircraft is substantial, a charge may be made
for a reasonable share, proportional to such use, of the cost for operating and
maintaining the facilities used.

C. Public Responsibility

1. All permit holders and FBO's shall furnish to all users all authorized or licensed
services on a fair, equal, and not unjustly discriminatory basis and shall charge fair,
reasonable and not unjustly discriminatory prices for each unit or service, provided that
the permit holder or FBO may make reasonable and nondiscriminatory discounts,
rebates, or other similar types of price reductions to volume purchasers as described in
the Minimum Standards and as governed by the Rules & Regulations.

2. The aeronautical operator for itself, its personal representative, Successors in interest
and assignees shall agree that:

a. No person on the grounds of race, color, or national origin shall be excluded
from participation in, denied the benefits, of, or be otherwise subjected to
discrimination in the use of said facilities,

b. In the construction of any improvements on, over, or under such land and the
furnishing of services thereon, no person on the grounds of race, color, or
national origin shall be excluded from participation in, denied the benefits, of,
or otherwise be subjected to discrimination,

c. That the lessee shall use the premises in compliance with all other



requirements imposed by or pursuant to Title 49, Code of Federal Regulations,
Department of Transportation, Subtitle A, Office of Secretary, Part 21,
Non,:"discrimination in Federally assisted programs of the Department of
Transportation Effectuation of Title VI of the Civil Rights Act of 1964, and as
said Regulations may be amended.

d. That in the event of breach of any of the above non-discrimination covenants,
and Menominee County Board of Commussioners shall have the right to terminate
the lease and re-enter and repossess said land and the facilities thereon and hold
the same as if said lease had never been issued.



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: 2014/15 Budget amendments #27-32
DEPARTMENT: | b, ance Committee
ATTACHMENTS:
Yes
SUMMARY:

On 9/14/15 the Finance Commuttee is scheduled discuss the attached amendments to the current budget.
Pending approval/recommendation from the Finance Committee, the board can move this item forward
for approval tonight.

' RECOMMENDED MOTION
Submitted by: Brian Bousley 09/18/2015
Date
WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Commissioner Per Diems and Expenses
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Board review Commuissioner Per diems and expenses as recently submitted for payment.

' RECOMMENDED MOTION
|
Submitted by: Brian Bousley 09/17/2015
Date
WORKSHOP ACTION

| Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

| Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved

Disapproved
Approved with the following change(s):




C
Ne
MENOMINEE COUNTY 2
BOARD OF COMMISSIONERS (17‘
REIMBURSEMENT VOUCHER
Mileage: 57.5 cents/mile ~ effective 01 January 2015
*Meals Breakfast - $9.00
-$11.00
Dinner - $20.00
*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed
Name: William Cech ~ District 5
Date Meeting Place # of miles X Total Account
575/mile _ Cost Number
| Mtn g ey Mvae PU e ]
.9/3 [S | Westamor Cudmzer | 7. 922 | 9.20 | 101-101-860.05
&/ 74 r 2L m;ﬂ-(.{,(f/f'italaﬁg Vi @2 2.27| 101-101-860.05
/i Cedarvidle 42 | 24.1% | g5 101-101-860.05
£7= s/.r’.f’ Cedarviilt Y2 | 24.15 | 24{S] 101-101-860.05
101-101-860.05
101-101-860.05
101-101-860.05
101-101-860.05
| 101-101-860.05
_ e AN
Total
Mileage
Total Mileage Fee

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10'® Ave., Menominee, M1 49858

It is hereby certified that the above account is true and correct and that no part of the
same has been paid.

/u/w{i*: /doéi

{ Kigned

Date



1.0
. [y v ,_'\
Commissioner Per Diem (Meeting Fee) Wq;@;ﬂ?
Expense Form

Name of Commissioner

/
Ll iliarm  Ce ot

$50.00 per meeting - Reg. or Special County Board meeting (or external committees/boards)
$75.00 MAC or UPACC Conference

-~ Date Meeting Description & Duration Meeting Expense
/?/3 /S C’aaﬂi; ferk ﬂ’—('er’/nq £9.0
&2 [rs Liraoy ce  Commer . S0 0
S/l s Cty Bd  yireeting <2 .¢0
p/rs/is C ?‘"‘7 B  jmes g S0.20

/
Total Per Diem 204, 0 a

It is hereby certified that the above account is true and correct

a&hat no part of the same has been paid.
Commissioner Signature: M % A i

Date: Z/;’f// N 4




Sep.D6.2015 05:46 PM J Piche 9066392664 PAGE.

Commissioner Meeting Fee
Expense Form

Name of Commissioner 4&;&/@/ 7‘ ;LA_»'

$30.00 per meeting - Reg. or Speeial County Board meeting (and assigned commitiee meetings)
$75.00 MAC or UPACC Conference

- Date Mecting Description & Duration® Meeting Expense

G075 [ Coily Boprde Codprifle Tang | 56, —

Has A Loty Botnd ~ Cods il Vany. | 56, —

e R

o Total Petr Diem 40@ o —

It is hereby certified that the above accoungjs tiue and co apd that no part of the samc has heen paid.
Conunissioner Signature: 4 7 &‘é

Date: | %Aﬁ;’_




Sep.06.2015 05:45 PM J Piche 9066392664 PAGE.

MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: 57.5 cents/mile ~ effective 01 January 2015

*Meals Breakfast - $9.00
Taunch - $11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Namnc: Gerald L. Piche ~ District 7

Date Meeting Place #ofmies | X Total Account
.S575/mile Cost Number

370 (o) ok Cacdarslh. S 2335 ] 10i-10i-860.07

101-101-860.07

| :_ :5 é bcj‘%’di/ﬁn‘ 3’_‘2_ I 33,é5 101-101-860.07

10i-101-860.07

|- 101-101-860.07 |

.101-101-860.07 |
[61-101-860.07
101-101-860.07
101-101-860.07

//é Mt?e:ge

Total Mileagc Fee . 7E)

Expeascs shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10 Ave., Menomince, MI 49858

Tt is hereby cerlified that the above account is true and correct and that no part of the

E/ same has been paid.

Signed

7/// s

Date




Mileage:

*Meals

*must attach receipt for reimbursement

MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

57.5 cents/mile ~ effective 01 January 2015

Breakfast - $9.00
Lunch - $11.00
Dinner - $20.00

*meals previded by conferences will NOT be reimbursed

Name: Bernie Lang ~ District 2

Date

Meeting Place

~

Sy

# of miles

575/ mile

X Total

Account
Number

AE
e = n T I =
R NP N D

[

1{

]

e EeR
R k]
e TTEd

101-101-860.U2

101-101-860.02

101-101-860.02

101-101-860.02

101-101-860.02

101-101-860.02

101-101-860.02

101-101-860.02

101-101-860.02

Total
Mileage

Total Mileaﬁe_Fee

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10'" Ave., Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the

has been paid.

A, vy

/gigned
/

050275~

Date



Commissioner Per Diern (Meeting Fee) { D\F‘Q;P
Expense Form

Name of Commissioner {Z,? g .’Qk)l & LAAB‘

$50.00 per meeting - Reg. or Special County Board meeting (or external committees/boards)
$75.00 MAC or UPACC Conference

aide p |
}_)ate . Meeting Description & Duration S Meeting Expense
o .?.:\ ! _.‘“ .,.\;\"\ I > P
Lk Sl A <HD.OD
7
/
/
- - . N A
/
/
/I
/ j
/ 5
/ - J
7
.'-'
/
!/
/
[i
o
\ -
g
Total Per Diem TN T

A

1t is hereby certified that the bove-"a&:coiint is true and correct and that no part of the same has been paid.

il SR e
Commissioner Signature: ||s_Jg = =0 [ a0
Y Iy

paee: 00D ;

— + S
[




MENOMINEE COUNTY BOARD OF COMMISSIONERS

. DISCUSSION ITEM
SUBJECT: Miscellaneous Bills
DEPARTMENT: Administration
ATTACHMENTS:

yes
SUMMARY:

Board to review recently submitted Miscellaneous Bills as paid on September 9 & 10, 2015 1n the
combined amount of $111,576 67

RECOMMENDED MOTION

Submitted by: Brian Bousley 09/17/2015

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):



General Fund Expenditures

101-101
101-103
101-131
101-132
101-136
101-141
101-148
101-150
101-172
101-192
101-211
101-215
101-253
101-257
101-261
101-262
101-265
101-267
101-268
101-275
101-301
101-331
101-332
101-334
101-335
101-401
101-402
101-426
101-526
101-601
101-648

Board of Commissioners
QOther Legislative
Circuit/Family Court
Family Court

District Court

Friend of Court
Probate Court

Jury Commission
County Administrator
Board of Canvassers
Legal

County Clerk

County Treasurer
Equalization

MSU Extension
Elections

Courthouse Grounds
Prosecuting Attorney
Register of Deeds
Drain Commissioner
Sheriff Department
Marine Law
Snowmobile Law
Off-Road Recreational Vehicle
ATV Education
Planning Commission
Brownfield Authority
Emergency Management
Waste Management
Heaith & Welfare
Medical Examiner

101-681 Vets Burial & Relief
101-682 Veterans Affairs

101-728

Economic Development

101-997 Appropriations

101-999

Operating Transfers

Special Revenue Funds

205
208
215
216
220
243
249
256
263
264
265
266
269
271
272
274
277
280
281
282
285
292
204
296

516
517

Road Patrol

County Parks

Friend of Court

Airport

Park Iimprovements
Remonumentation

Building Code

ROD - Automation Fund
Pistol Licensing

Local Corrections Officers Training
Drug Law Enforcement Forfeiture
E911

Law Library

County Library

CDBG - Wells Fargo Grant
CDBG - County

LEPC

Inmate Canteen fund

K-9

Justice Training

Senior Citizens

Child Care

Veterans' Trust

Special Child Care Funds

DTRF-Delinguent Tax Revolving Fund
DTRF-PA 123 Foreclosure
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name . Claim Total

Vcher# Voucher Date ~ Vendor's Ref#  Description Debit Accnt# $Amount SepCk
CHILE TIOWAL U7
Bank Account:  General PAEND:AINEE COUSTY S fal

Ace Hardware $117.84
43302 08/31/2015 281 Building & Ground Maintenance Supplic 101-265-930,01 117.84

ANGELIS MENOMINEE INC $176.06
43319 08/19/2015 10:25:39 Marine Supplies 101-331-755.01 157.31
43320 08/21/2015 08:15:04 Marine Supplies 101-331-755.01 18.75

ARAMARK UNIFORM SERVICES INC - 25259 Network PL $41.12
43260 09/02/2015 1677214137 Airport - Janitorial Supplies 215-585-755.01 4112

AT&T - Carol Stream, IL $326.82
43305 08/19/2015 906863661408 August 19 - September 18, 2015 266-325-850.00 326.82

AT&T Long Distance $2,954.54
43269 08/19/2015 854528091 Telephone Services 101-103-850.00 2,954.54

Badger Mailing & Shipping $832.23
43254 08/26/2015 78675 Ink Cariridge - Postage Machine 101-253-729.01 164.43
43354 08/31/2015 78730 Contract #1193-01 Postage Machine 101-253-729.01 867.80 =

Barrette, Jodie $11.85
43281 09/01/2015 Reimbursement International Mailing (2015-15114-DM)  101-141-728.00 11.85

Big O's Lube and Service, Inc. $1,029.06
43328 (8/24/2015 17624 PGt 03145 Vehicle Maintenance 205-315-934.02 553.24
43329 08/25(2015 17634 2014 Chevy Impala - Vehicle Maintenar 205-315-934.02 377.07
43330 08/25/2015 17635 2012 Chevy Impala - Vehicle Maintenai 205-315-934.02 37.90
43331 08/27/2015 17664 2012 Chevy Impala - Vehicle Maintehar 205-315-934.02 32.80
43332 09/01/2015 17697 2013 Chevy Impala - Vehicle Maintenar 205-315-934.02 27.95

CBM Managed Services $4,122.84
43336 081912015 STDINVB8204 Inmate Meals 280-362-755.00 2,040.80
43336 08/26/2015 stdinv88419 Inmate Meals 280-362-755.00 2,082.04

CITY OF MENGMINEE - 2511 10TH ST, $2,5621.93
43266 08/09/2015 September 2015 Monthly Rent 266-326-942.00 351.67
43324 07/31/2015 4060 July Gasoline Sales (Sheriff Dept) 205-315-742.00 2,170.26

City of Stephenson - P.O. Box 467 $293.72
43306 08/20/2015 709 Annex - Water/Electric/Sewer 101-261-920.01 18.73
43300 08/20/2015 709 Annex - Water/Electric/Sewer 101-261-920.02 31.91
43306 08/20/2015 709 Annex - Water/Electric/Sewer 101-261-920.03 243.08

CLOVERLAND PAPER CO $493.59
43268 08/28/2015 109309 Courthouse - Janitorial Supplies 101-265-755.01 306.69
43337 08/21/2015 109189 Inmate Supplies 280-362-755.00 97.84
43338 08/28/2015 109311 inmate Supplies 280-362-755.00 89,06

Cooper Office Equipment $1,004.88
43251 0B/27/2015 125396 Contract # 1406-01 (2nd Floor Halwway 101-172-931.01 200.00
43252 08/27/2015 125399 Contract # 1849-01 (First Floor Copy R 101-172-931.01 239.94
43277 08/27/2015 126397 PA's Office 101-267-801.00 190.00
43299 08/27/2015 125398 Contract # 1413-01 (District Court Offic 101-136-931.00 230.94
43323 08/27/2015 125395 Contract # 1408-01 (Pinecrest) 205-315-727.00 135.00

Corey's Auto Salvage $79.50
43333 08/11/2015 1087 2009 Impala - Left Side Headlight 205-315-934.02 79.50

DEKETO, LLC $906.00
43278 09/01/2015 DK 8-15 August 2015 Doguments (x453) 256-277-857.00 806.00

September 9, 2015 4:29 pm Page 1 of 4



MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total

Vcher# Voucher Date Vendor's Ref#  Description Debit Acent# $Amount  SepCk
e ol o in D)
Bank Account: General RENGHINTE Gl i

EAGLEHERALD PUBLISHING, LLC $15.82
43261 09/0"/2015 9/1/15 Public Hearing on Proposed 20015/2016 101-101-901.00 15.82

Eichhorn, Gary $99.45
43292 08/28/2015 Per Diem DHS Board 101-601-837.00 50,00
43293 08/28/2015 Reimbursement Mileage - DHS Board 101-601-837.00 49,45

Fresh Clean $100.00
43250 08/14/2015 8/19/15 Carpet Cleaning 266-325-934.00 100.00

Galls, LLC $208.08
43325 08/2412015 003963514 Uniform Allowance {Judy) 205-315-745.00 135.68
43326 08/24/2015 003963531 Uniform Allowance {Judy) 205-315-745.00 42.94
43327 08/26/2015 003977777 Uniform Allowance {Judy) 205-315-745.00 29.46

Great Lakes Foods $523.24
43321 08/18/2015 444755 Brats for Breakfast 101-331-755.01 447.04
43322 08/20/2015 445116 Brats fo: Breakfast 101-331-755.01 76.20

Hafeman, Jan $231.15
43280 08/04/2015 Reimbursement Mileage - August 2015 101-101-860.10 231.15

Hi Tec Buiiding Services $1,400.0¢
43256 08/30/2015 010068 August 2016 Cleaning Services 101-265-801.00 1,400.00

J S ELECTRONICS, INC. $452.00
43267 08/31/2015 18936 Tower Lease - Seplember 2015 266-326-942.00 425,00
43301 09/01/2015 18947 Numeric Pagin (PA's Offica) 101-267-850.00 27.00

Jeff Naser $100.60
43294 08/24/2015 Per Diem BHS Beard 101-601-837.00 50.00
43295 08/24/2015 Reimbursement Mileage - DHS Board 101-601-837.00 50.60

Kandace R, Curran ) $128.00
43271 09/08/2015 Reimbursement Mileage o Marquette 101-257-727.00 128.00

LENCA SURVEYING $3,247.50
43307 08/28/2015 15144 Remon Yr 2015 (8/8 - 8/30/15) 243-245-801.07 3.247.50

Manpower $945.00
43259 08/23/2015 29036489 Waek Ending B8/23/15 (Molly McRas)  215-141-705.00 315.00
43300 08/30/2015 29070470 Week Erding 8/30/15 (Molly McRae)  101-267-704,00 630.00

Marinette Co Emergency Mgmt $75.00
43340 09/09/2015 Registration Workplace Violence - Debra Wormwoo: 266-325-860.00 75.00

Marinette Farm & Garden $31.99
43317 08/28/2015 332520 9 Suppies 101-301-881.01 31.99

Menards - Marinette $179.11
43273 8/26i2015 90594 Respirator (35 pk) and Batteries 101-265-755.00 36.90
43345 09/04/2015 91196 Building Maintenance Supplies 101-265-930.01 82.21

MENOMINEE CQUNTY ROAD COMMISSI $110,14
43318 09/02/2015 10930 Power to Radio Tower (July & August) 101-301-934.041 110.14

Michelle Larson $385.30
43343 09/09/2015 5980 Duby Park & Can Zone 296-667-801.01 360.00
43344 09/09/2015 Reimbursement Mileage 296-668-801,00 2530

Michigan State University - ANR Communications Event Sves $55.00
43272 08/31/2015 Land Division Class Kandace Gurran 101-257-860.00 55.00

September 9, 2015 4.29 pm Page 2 of 4



MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total

Vcrer# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount SepCk
{-0EF LICPAL AEmA T
e C Y RS LR
Bank Account:  General i WAL Y B

MILLERS ACTION OFFICE SUPPLY | $166.43
43263 08/31/2015 0111938-001 Labels 215-141-934.00 2.55
43264 08/28/2015 0111900001 Labels 215-141-934.00 2.55
43265 08/27/2015 0111863-001 Labels 215-141-934.00 5.10
43273 09/08/20615 0112080-001 Bond Faper - Clerk's Office 101-215-727.00 27.98
43283 09/01/2015 0111873-001 Planner (Treasurer's Office) 101-253-727.00 4.49
43264 08/27/2015 0111889-001 Office Supplies (Treasurer's Office) 101-253-727.00 123.76

Nutt, Michael $181.13
43345 09/09/2015 Reimbursement Mileage 296-664-860.00 181.13

Owens, Karen A $270.00
43342 09/09/2015 5979 After School Program & JDFS Program 296-668-801.00 270.00

Pacific Bulietprcof Co. $8,675.00
43303 08/10/2015 62834 PO# 03124 Level 3 Security Doors {x2) 101-103-970.10 4,337.50
43304 08/10/2015 62816 PO# 03125 Level 3 Security Doors {(x2) 101-103-970.10 4,337.50

PAIDL'S TRUE VALUE HARDWARE $380.61
43285 08/14/2015 150007 Glass Plus Cleaner 101-265-755.01 7.47
43287 08/31/2015 150012 Remonumentation Supplies 243-245-765.00 28.27
43288 08/31/2015 150008 Parks 208-751-984.00 6.29
43288 08/31/2015 150008 Parks 208-751-755.02 10.47
43288 08/31/2015 150008 Parks 208-751-756.01 234.99
43288 08/31/2015 150008 Parks 208-751-7565.02 38.99
43286 08/31/2015 150008 Parks 208-751-755.02 38.99
43288 08/31{2015 150008 Parks 208-751-755.02 8.56
43288 08/31/2015 150008 Parks 208-751-755.02 B.58

PLASTOCON, INZ $410.80
4333¢ 08/26/2015 85911 Disposable Tray Liners 280-362-755.00 410.80

Ponten Software by RIA $3.714.00
43341 09/01/2015 1350 Pantem Sofiware - Support 101-103-857.00 3,714.00

Quill Corperaticr $284.43
43255 08/20/2015 7026411 PA's - Office Supplies 101-267-727.00 284.43

RAINBOW HOUSE THE $1,946.00
43313 09/04/2015 HIC Grant SAVE project - Students Against Violen 205-315-934.03 1,946.00

Rehmann, Fatricia A. $80.00
43312 08/31/2015 2013-068-MI Court Appointed Legal - Anderla 101-148-807.00 80.00

Riverside Chevrolet $188.16
43334 08/12/2015 609612773 2013 Chevy Tahoe - Vehicle Maintenar 205-315-934.02 188.16

Salfai, Sharon $90.50
43309 09/03/2015 Reimbursement Training in Marquette 101-132-660.00 90.50

Schei, Larry $100.06
43201 08/31/2015 Reimbursement Mileage - August 2015 101-101-860.04 100.06

Signharama encminee $79.40
43262 08/31/2015 4532 No Traspassing Sign (Parks) 208-751-755.04 68.64
43298 08/25/2015 4504 Na Smoking/Stop Motor 218-585-755.02 10.76

Squires-Stepniak, Rebecca $173.57
43310 09/03/2015 Reimbursemant Cffice Supplies and Adopt A Highway  296-668-801.00 42.07
43310 09/03/2015 Reimbursement Oifice Supplies and Adopt A Highway  296-665-727.00 131.50

September 9, 2015 4:29 pm Page 3 of 4



MENOMINEE COUNTY
Claims Audit Report

Vendor hame Claim Total

Vcher# Voucher Date Vendor's Ref#  Description Debit Acent# $Amount SepCk
Bank Account: General

State of Michigan - MI Dept. of Human Services $19,695.05
4331 09/03/2015 5978 Monthi Cffset - July 2015 292-662-843.01 19,695.05

Stericyele, Inc. $31.41
43318 09/01/2015 4005783297 Medica' Supplies 101-301-770.01 3.4

TARGET INFORMATION MANAGEMENT $53.70
43282 08/26/2015 279177 District Court Forms (x10) 101-136-727.00 53.70

Time Warner Cable $660.84
43253 08/24/2015 10404-710008401-108¢ptember 2 - October 1, 2015 101-103-850.00 531.34
43315 08/29/2015 10404-620475202-808/6/15 - 10/5/15 {Sheriff Dept) 101-301-770.00 129.50

TopComp Incorporated $687.50
43308 09/04/2015 2015092 PO# 03146 Updates/Corrections to Dig 266-325-728.00 687.50

U.E.S. COMPUTERS, INC, $2,114.98
43286 08/31/2015 43589 August - Computer Maintenance 101-103-857.00 1,820.00
43286 08/31/2015 43589 August - Computer Maintenance 101-103-857.02 294.98

Veolia ES Technica! Solutions $25,126.42
43347 09/09/2015 520699507 PO# 03147 Household Hazardous Was 101-526-882.00 25,126.42

Waste Management $597.97
43270 09/01/2015 1504433-1856-6 Twin County Airport 216-585-801.00 . 98.45
43274 09/01/2015 1504427-1856-8 September 2015 101-265-801.00 501.46

WISCONSIN PUBLIC SERVICE CORP $5,351.77
43275 08/27/2015 0402191663-00001 Health Care Center 101-2685-920.03 25537
43275 08/27/2015 0402191663-00001 Health Care Center 101-265-920.04 10.35
43276 08/27/2015 0402047856-00004 Courthouse 101-265-920.04 548.94
4328C 08/2712015 0402055840-00001  Jail 101-265-920.03 4,455.99
43288 08/26/2015 0403823200-00005 Gate Center (Twin County Airport) 216-585-920.03 28.18
43296 08/25/2015 1423665403-00000 Fire/Crash 216-585-920.00 1.49
43298 08/25/2015 1423665403-00000 Main Terminal 216-585-920.00 1.09
43296 08B/25/2015 1423665403-00000 Main Terminai 218-585-920.03 54.72
43296 08/25/2015 1423665403-00000 Alrport 216-585-920.03 -6.95
43297 08/25/2015 0403823200-00006 Hanger Gate Center 216-585-920,03 2.61

Xerox Corporation - 26152 Network Place $134.85
43314 09/01/2015 081056253 August - Sheriff Department 101-301-755.00 36.65
43352 09/01/2015 081056254 September 2015 - Probation/Parole 101-134-942.00 98.20

Total Amount for Bank Account:  General $94,333 88
CHIEF FISCAL CFFIGR
MENCALLEGLUNT migHIGAN
September 9, 2015 4:29 pm Page 4 of 4



MENGMINEE COUNTY
Ciaims Audit Report

Vendor Name Claim Total
Vener# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount  SepCk
Bank Account: General
ALGER-DELTA COOPERATIVE ASSQOCI $4,742.11
43382 08/01/2015 1614800 Bath House 208-751-5920.01 290.84
43363 08/01/2015 370500 Shakey Lakes Office/Shop 208-751-920.01 113.32
43264 09/01/2015 379700 Storage Shed 208-751-920,01 186.18
43365 09/01/2015 380300 Shower Building 20B-751-920.01 208,53
43366 09/01/2015 367100 N8380 Beach House 208-751-920.01 481.50
43367 09/01/2015 367200 Northwest Campsites 208-751-820.01 1,133.89
43268 09/01/2015 369802 WB8449 Co Rd G12 Campsites 208-751-920.01 450,05
43259 09/01/2015 383001 Shakey Lakes Park/Horse 208-751-920.01 4477
43370 09/01/2015 383200 NB380 Co Park Rd 20.5 208-751-920.01 969.25
43371 09/01/2015 383301 Shakey Lakes Park/Catile 208-751-920.01 404.77
43372 08/01/2015 1503500 N8380 Co Pk Rd 20.5 208-751-920.01 658.81
AT&T - Caral Stream, IL $439.98
43281 09/01/2015 9065753220909 September 1 - September 30, 2015 (An  101-103-850.00 303.32
43374 09/01/2015 906753458209 Parks - Telephone Services 208-751-850.00 46.66
Cech, William $66.70
43376 09/01/2015 Reimbursemant Mileage - August 2015 101-101-860.05 66.70
EAGLEHERALD PUBLISHING, LLG $30.45
43375 08/31/2015 1406 August 2015 Advertising 101-101-901.00 30.49
Explorer Solutions, LLC $9,900.00
43380 12/2412014 iS141205 PQO# 03148 - Installment 4 of 5 Phase 3 216-585-801.00 9,900.00
Frontier - Serven F.S. - P.O. Box 359 $580.74
43373 09/10/2015 2003527 Bulk Gasoline - Parks 208-751-742.00 580.74
Joel Hensley, RN $1,365.00
43350 09/10/2015 Nursing Services Nursing Services 101-301-770.01 1,365.00
Lang, Bernard $30.47
43378 09/02/2015 Reimbursement Mileage - August 2015 101-101-860,02 3047
MENOMINEE COUNTY JOURNAL $20.00
43379 08/01/2015 125 Bids for Drilled Well - River Park 208-751-755.02 20.c0
Piche, Gerald L. $66.70
43377 09/06/2015 Reimbursement Milzage - August 2015 101-101-860.07 66,70
Total Amount for Bank Account:  General $17,242.79
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Miscellaneous Boards/Committees/Commission reports
DEPARTMENT: Administration
ATTACHMENTS:
yes
SUMMARY:

Miscellaneous Boards/Committees/Commussion Reports, Discussion

RECOMMENDED MOTION

Submitted by: Brian Bousley 09/17/2015

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved
Approved with the following change(s):




Menominee-Deita-Schooicraft
Community Action Agency

GOVERNING BOARD MEETING
Thursday, July-23, 2015
12:00 noon (CST)

Little Nugget, Wallace, Michigan

MINUTES

Chair Karen Wigand called the meeting to order at noon. A quorum was noted with the following in
attendance:

BOARD MEMBERS PRESENT OTHERS PRESENT
Susan Kieikamp, Menominee Lori LaCasse, Menominee Client Services
Omer Doran, Schoolcraft Cathy Pearson, Executive Assistant
Karen Wigand, Delta Sara Dementer, Receptionist/Office Assist.
Myra Croasdell, Delta Bill Dubord, Executive Director
Dave Anthony, Menominee Myra Heslip, ECP Director
Susan Phillips, Schoolcraft Theresa Nelson, RSVP Director
Bernie Lang, Menominee Julie Moberg, Deputy Director
Clyde Thoune, Menominee Sally Kidd, Senior Services Director
Tom Lippens, Delta Rick Rudden, Communications & Special Projects
Ken Penokie, Delta Peggy Ramsden, FGP Director
Lee Robbert, Schoolcrft Connie Maule, SCP Director

Kris Thibeault, Finance Director
MEMBERS ABSENT Joe Dehlin, Weatherization Director

Geri Nelson, excused
Kristi Wood, excused
Dave Moyle, excused
Mari Negro

Karen introduced our new Executive Director trainee, Julie Moberg.

ACCEPTANCE OF MAY 14, 2015 GOVERNING BOARD MEETING

Members received a draft of the May 14, 2015 Governing Board minutes for their review. There
were no guestions or comments AND THEY WERE ACCEPTED WITH A MOTION FROM TOM
LIPPENS, SECONDED BY OMER DORAN; MOTION CARRIED.

FINANCE COMMITTEE REPORT

The Chair called on Susan Kleikamp for the report. Ms. Kleikamp reported that the committee
reviewed the May CAA Accounts Payable Schedule and THEY WERE APPROVED WITHA
MOTION FROM BERNIE LANG, SECONDED BY TOM LIPPENS; MOTION CARRIED. The
committee also reviewed the June CAA Accounts Payable Schedule and THEY WERE APPROVED
WITH A MOTION FROM CLYDE THOUNE, SECONDED BY MYRA CROASDELL; MOTION
CARRIED. The committee also reviewed the credit card charges. Ms. Kleikamp noted that the audit



CAA Governing Board Minutes
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for the period 10/1/2013 — 9/30/2014 was presented by our iead auditor. There were no findings,
deficiencies, or questioned costs and our organization is fiscally healthy.  THE FINANCE
COMMITTEE RECOMMENDS THAT THE FULL BOARD ACCEPT THE AUDIT AND THIS WAS
DONE WITH A MOTION FROM MR. DORAN, SUPPORTED BY TOM LIPPENS. MOTION

CARRIED; ONE ABSTENTION.

DAVE ANTHONY MOVED THAT IN UPCOMING YEARS THE FULL BOARD HAVE AN
OPPORTUNITY TO SEE THE AUDIT PRESENTATION IF THEY WISH, BUT AT A MINIMUM,
HAVE THE AUDIT REPORT MADE AVAILABLE TO THEM BEFORE THEY ARE ASKED TO
ACCEPT IT, SECONDED BY MR. PENOKIE; MOTION CARRIED. (see attachment “A, A-1— A-5)

NOMINATING COMMITTEE REPORT

Ms. Wigand called on Susan Phiiiips who reported that the Nominating Committee met on 7/21/15
and RECOMMENDS THAT DAN LAFOILLE’S RESIGNATION BE ACCEPTED WITH REGRET -
THIS WAS MOVED WITH A MOTION FROM MR. THOUNE, SECONDED BY DAVE ANTHONY;

MOTION CARRIED.

The commitize also recommends ACCEPTANCE OF THE REAPPOINTMENT OF JOHN
STAPLETON TO REPRESENT SCHOOLCRAFT COUNTY TRANSIT ON OUR GOVERNING
BOARD - THIS WAS DONE WITH A MOTION FROM KEN PENOKIE, SUPPORTED BY LEE

ROBBERT; MOTION CARRIED.

Ms. Phillips indicated that Karen Wigand has placed her name for consideration for Chair. Ms.
Phillips asked three times for further nominations from the floor and there being none KEN PENOKIE
MOVED TO CLOSE THE NOMINATIONS FOR CHAIR AND THAT A UNANIMOUS BALLOT BE
CAST FOR KAREN WIGAND AS CHAIR, SUPPORTED BY MR. THOUNE; MOTION CARRIED.

Ms. Phillips turned the meeting back over to the Chair.

Ms. Wigand stated that Myra Croasdell has piaced her name for consideration for Vice-Chair. She
asked three times for further nominations form the floor and there being none DAVE ANTHONY
MOVED TO CLOSE THE NOMINATIONS FOR VICE-CHAIR AND THAT A UNANIMOUS BALLOT
BE CAST FOR MYRA CROASDELL AS VICE-CHAIR, SECONDED BY KEN PENOKIE; MOTION

CARRIED.

It was noted that no one has expressed an interest in the Treasurer position. The Chair asked three
times for nominations from the floor for Treasurer. OMER DORAN NOMINATED SUSAN
KLEIKAMP FOR TREASURER, SUPPORTED BY DAVE ANTHONY MOTION CARRIED. MR.
PENOKIE MOVED TO CLOSE THE NOMINATIONS FOR TREASURER AND THAT A
UNANIMOUS BALLOT BE CAST FOR SUSAN KLEIKAMP FOR TREASURER, SECONDED BY

MS. PHILLIPS; MOTION CARRIED.

Since there were no candidates for Secretary, Ms. Wigand asked three times for nominations form
the floor for the position of Secretary. Susan Kleikamp nominated Susan Phillips for Secretary.
DAVE ANTHONY MOVED TO CLOSE THE NOMINATIONS FOR SECRETARY AND THAT A
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UNANIMOUS BALLOT BE CAST FOR SUSAN PHILLIPS FOR SECRETARY, SUPPORTED BY
KEN PENOKIE; MOTION CARRIED. (see attachment "“B”)

APPROVAL OF REVISED BY-LAWS

Members were mailed a draft of the proposed By-laws revision for their review and input. It was
noted that the major change is lowering the board size from 21 to 18.- There were no questions or
comments and THE REVISED BY-LAWS WERE APPROVED WITH A MOTION FROM SUSAN
KLEIKAMP, SECONDED BY SUSAN PHILLIPS; MOTION CARRIED WITH A UNANIMOUS SHOW

OF HANDS.
ACCEPTANCE OF EARLY CHILDHOOD PROGRAM MONTHLY REPORT

Members were mailed a copy of the Early Childhood Report dated 7/20/15 for their review. THEY
WERE ACCEPTED WITH A MOTION FROM DAVE ANTHONY, SUPPORTED BY OMER DORAN;

MOTION CARRIED.
ACCEPTANCE OF 4/15 & 5/20/15 HEAD START POLICY COUNCIL MINUTES

Members received copies of the 4/15 & 5/20/15 Head Start Policy Council minutes for their review
and THEY WERE ACCEPTED WITH A MOTION FROM MR. PENOKIE, SUPPORTED BY MYRA

CROASDELL; MOTION CARRIED.
APPROVAL TO SUBMIT THE HEAD START CONTINUATION GRANT FOR 11/1/15 — 10/31/16

The Chair called on ECP Director, Myra Heslip who reviewed the program design for the upcoming
school year. It was noted that 7 board members participated in the budget meeting and Policy
Council approved the grant figures last night. Ms. Hesfip reviewed the budget in the amount of
$2.268,274 for the Head Start Program for 11/1/15 — 10/31/16 AND IT WAS APPROVED WITH A
MOTION FROM KEN PENOKIE, SECONDED BY SUSAN KLEIKAMP; MOTION CARRIED. (see

attachment “C")

APPROVAL TO SUBMIT THE EARLY HEAD START CONTINUATION GRANT FOR 11/1/15 -
10/31/16

The Chair calied on Myra Heslip who reviewed the program design and reviewed the budget in the
amount of $817,224 for the Early Head Start Program for 11/1/15 — 10/31/16 AND IT WAS
APPROVED WITH A MOTION FROM MR. PENOKIE, SUPPORTED BY SUSAN KLEIKAMP;

MOTION CARRIED. (see attachment “C”)
UPDATE ON ORGANIZATIONAL STANDARDS

The board was given a handout on CAA Boards of Directors and the organizational standards. (see
attachment “D”) The Chair called on Bill Dubord who indicated we are making good progress on the
organizational standards. Having the By-laws revised was one of the items and we hope to have the
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Personnel Policies revised and reviewed by a lawyer in the next few months. Another area we will be
addressing is Strategic Planning that will involve the board. Julie Maoberg will be attending training
the first part of August to ensure that we are proceeding as need be in regards to the new standards.

EXECUTIVE DIRECTOR’S REPORT

The Chair calied on the Executive Director who-reported that are numbers are down in the Early
Childhood Program so staff are working diligently to get them raised and have been in contact with
the Head Start Regional Office. SUSAN PHILLIPS MOVED TO ACCEPT THE EXECUTIVE
DIRECTOR’S REPORT, MR. LIPPENS SUPPORTED THE MOTION; MOTiON CARRIED.

PUBLIC COMMENT/OTHER BUSINESS

Ms. Wigand told the members that she would like to review the committee assignments, particularly
now that we are going from 21-18 members. We are definitely in need of at least one more Finance
Committee member. Additionally, if you would like to serve on a different committee you can let me

know.

Bill thanked the members for their time and experience in serving as a board member and a small
token of appreciation was given.

ADJOURNMENT

The meeting adjourned at 1:15 WITH A MOTION FROM MS, KLEIKAMP, SECONDED BY DAVE
ANTHONY; MOTION CARRIED.

THE NEXT BOARD MEETING IS THURSDAY, SEPTEMBER 9, 2015 @ 12:30 P.M.
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FINANCE COMMITTEE MEETING
Tuesday, June 9, 2015
11:00 a.m.
MINUTES

The meeting was called to order at 11:00 a.m. and the following were present: Dan LaFoille,
Omer Doran, Susan Kleikamp, Tom Lippens, Karen Wigand, Bill Dubord and Kris Thibeault.

tembers reviewed the April CAA credit card charges in the amount of $2,202.44.

Members reviewed the May CAA Accounts Payable Schedule and if was approved with a
motion from Tom Lippens, seconded by Susan Kleikamp,; motion carried.

Members reviewed the April HRA credit card charges in the amount of $541.88.

Members reviewed the May HRA Accounts Payable Schedules and they were approved with
a motion from Omer Doran, supported by Mr. Lippens; motion carried.

Mr. LaFoille informed the committee that he is resigning from the Schoolcraft County Board of
Commissioners and therefore wili no longer be serving on our board effective immediately. He
indicated he has enjoyed working on our board and finance committee very much.

The audit will be presented io the Finance Committee at the next meeting which is Tuesday,
July 215t at 11:00 a.m. This will be the first meeting that the new Executive Director designee
will be attending (in that capacity)

The meeting adjourned at 11:45 a.m.
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THE FINANCE COMMITTEE HAS REVIEWED THE -MAY 2015 ACCOUNTS PAYABLE SCHEDULES
FOR MDS COMMUNITY ACTION AGENCY. WE HAVE DETERMINED THAT EXPENDITURES ARE
REASONABLE AND PROPERLY CHARGED WITHIN BUDGETARY RESTRICTIONS AS FOLLOWS:

HEAD START $ 291,607
EARLY HEAD START 77,599
EARLY-ON CHILDHOOD 654
GSRP | 42 969
ASSET & LIABILITY ACCOUNTS 29,621
TOTAL 442 450
/ /
SIGNED /|
TREASURER

DATE &7
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THE FINANCE COMMITTEE HAS REVIEWED THE JUNE 2015 ACCOUNTS PAYABLE SCHEDULES
FOR MDS COMMUNITY ACTION AGENCY. WE HAVE DETERMINED THAT EXPENDITURES ARE
REASONABLE AND PROPERLY CHARGED WITHIN BUDGETARY RESTRICTIONS AS FOLLOWS:

HEAD START S 130,104

EARLY HEAD START. e 53,019
EARLY-ONCHILDHOOD L ...290
GSRP 9.820_
ASSETELABILITY ACCOUNTS. 24428
TOTAL $ 217,661

SIGNED Qﬁ)flﬁﬁw——'{', (Aaie

! (TREASURERY

DATE 7/ Z{ // 4
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FINANCE COMMITTEE MEETING
Tuesday, July 20, 2015
10:30 a.m.

MINUTES

The meeting was called to order at 10:30 a.m. and the following were present: Omer Doran,
Susan Kleikamp, Tom Lippens, Karen Wigand, Bill Dubord, Julie Moberg, Kris Thibeault, Cathy

Pearson

Brandi Olson, lead auditor, presented the audit for the period 10/1/13 — 9/30/14. She reviewed
the audit and reminded members that if they have any questions that come up after they have
more time to review the audit, they are more than welcome to contact her. She reported that
there were no compliance issues, deficiencies, material weaknesses or questioned costs so that
shows that management is doing a good job. Because we have had several years without any
deficiencies we are considered a low risk auditee. SUSAN KLEIKAMP MOVED TO
RECOMMEND TO THE FULL BOARD THAT THE AUDIT FOR THE PERIOD 10/1/13 —
9/30/14 BE ACCEPTED, SECONDED BY TOM LIPPENS; MOTION CARRIED,

The auditor reviewed the opinion letter and noted that these contain some recommendations.
She indicated it is very difficult to stay on top of all of the federal and state requirements as they
are always changing so she strongly recommends that a fraud risk assessment be done at least

annually.

The committee reviewed the CAA credit card charges from the statement due 6/22/15 in the
amount of $2,321.93.

The committee reviewed the HRA credit card charges from the statement closing date of
8/17/15 in the amount of $269.83.

The committee reviewed the June CAA Accounts Payable Schedule and IT WAS APPROVED
WITH A MOTION FROM MR. LIPPENS, SUPPORTED BY OMER DORAN; MOTION

CARRIED.

The committee reviewed the June HRA Accounts Payable Schedules and THEY WERE
APPROVED WITH A MOTION FROM SUSAN KLEIKAMP, SECONDED BY MR. DORAN;

MOTION CARRIED.

The committee was also reminded that Dan LaFoille has resigned from our board, therefore we
have no Treasurer. The Chair noted that although Susan Kleikamp has put her name in to run
for Secretary, she would consider running for Treasurer if we have no one else. We really need
the Treasurer to be a member of the Finance Commitiee so this would be a good fit.

The meeting adjourned at 11:40 WITH A MOTION FROM TOM LIPPENS, SUPPORTED BY
SUSAN KLEIKAMP; MOTION CARRIED.
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THE FINANCE COMMITTEE HAS REVIEWED THE MAY 2015 ACCOUNTS PAYABLE SCREDULES
FOR HUMAN RESOURCES AUTHORITY. ‘WE HAVE DETERMINED THAT EXPENDITURES ARE
REASONABLE AND PROPERLY CHARGED WITHIN BUDGETARY RESTRICTIONS AS FOLLOWS:

SENIOR CITIZENS $ 184,857
VOLUNTEER PROGRAMS 60,161
NUTRITION 127,327
STATE & LOCAL PROGRAMS 102,342
ENERGY AND HOUSING 23,682
ASSET & LIABILITY ACCOUNTS ' 49928
TOTAL $ 548,296
4 , yd
SIGNED Q/%%
(TREASURER)

DATE &- 775
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THE FINANCE COMMITTEE HAS REVIEWED THE JUNE 2015 ACCOUNTS PAYABLE
SCHEDULES FOR HUMAN RESOURGCES AUTHORITY. WE MAVE DETERMINED THAT
EXPENDITURES ARE REASONABLE AND PROPERLY CHARGED WITHIN BUDGETARY
RESTRICTIONS AS FOLLOWS:

SENIOR CITIZENS ] s 115,181
VOLUNTEER PROGRAMS 39491
NUTRITION ~ 87,566
STATE & LOCAL PROGRAMS 122,598
ENERGYANDHOUSING ~ -~ 8,772
ASSET & LIABILITY ACCOUNTS 60,399
TOTAL $ 434,007

SIGNED At Qéc)/_mmi/ . CZ et
! (TREASURER) 7 -

DATE i / 22 ///j'
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NOMINATING COMMITTEE REPORT
Tuesday, July 23, 2015
12:00 Noon

MINUTES

The meeting was called to order at noon with the following in attendance: Susan
Philtips, Omer Doran, Dave Anthony, Karen Wigand, Bill Dubord, Julie Moberg and
Cathy Pearson

Bill noted that Dan LaFoille has resigned from the Schoolcraft County Board as well as
all of the other boards he serves on. He indicated he might be willing to come back on
our board if there is a need. Mr. LaFoille also served as Treasurer, so we need to fil}
that officer seat. SUSAN PHILLIPS MOVED TO ACCEPT DAN LAFOILLE’'S
RESIGNATION WITH REGRET, SECONDED BY DAVE ANTHONY; MOTION

CARRIED.

Schooicraft County Transit has also named John Stapleton to represent them on our
Governing Board. MS. PHILLIPS MOVED TO ACCEPT THE APPOINTMENT OF
JOHN STAPLETON TO REPRESENT THEM IN THE PRIVATE SECTOR OF OUR
BOARD, SUPPORTED BY DAVE ANTHONY; MOTION CARRIED.

Members were mailed a dtaft ballot reflecting Karen Wigand running for Chair, Myra
Croasdell running for Vice-Chair, and Susan Kleikamp running for Secretary. Dan
LaFoille had expressed interest in running for Treasurer, but has since resighed so we
have no one running for Treasurer. Susan Kleikamp has indicated she would
volunteer to serve as Treasurer if need be.

Karen asked Susan Phillips if she would give the Nominating Committee report and run
the election. She will note that Karen has agreed to run for Chair and ask three times
for further nominations from the floor. Then she will not that Myra is running for Vice-
Chair and ask three times for further nominations from the floor. Since no one has
indicated interest in the Treasurer position, she will ask three times for nominations from
the floor. Should Susan K. accept the nomination for Treasurer, then Susan will ask
three times for nominations from the floor for Secretary. If any positions are contested
races we will do a paper ballot.

The meeting adjourned at 12:25 WITH A MOTION FROM MS. PHILLIPS, SECONDED
BY OMER DORAN; MOTION CARRIED.
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Head Start/Early Head Start Budget Work Session (2015 - 2016)

To better help the Governing Board understand and have input in the HS/EHS budget, a work
session was held at 12:30 on July 21, 2015, at the CAA office.

Board members attending: Omer Doran, Karen Wigand, Dave Anthony, Susan Kleikamp, Susan
Phillips, Bernie Lang, and Lee Robbert. Staff attending: Myra Heslip, Bill Dubord, and Julie
Mobearg.

Myra informed the members of the proposec classroom configuration and staffing needs based
on the numbers of eligible children as of today. Minor changes normally occur up to the start
date in September. She indicated that EHS is currently 8 children short as an unusually large
number of EHS children transitioning into HS. Regional office is aware and wanted to know our
recruitment methods and our need for TA.

Myra then explained the budget plan that the full board will act on Thursday, July 23, 2015. The
funding is the same as last year so there is little change. She noted that training costs were
higher than planned because more teachers were working to acquire degrees than anticipated.
We will monitor more closely the T&TA costs. Board members felt it would be helpful if
comparisons to last year’s budget were available. Staff will provide that information at
Thursday’s meeting.

Bill pointed out that Policy Council must also approve submission of next year’s budget and that
meeting will be held Wednesday, July 22",

Board members pointed out their good experiences with the program as a result of evaluating
aspects of operation this past spring. Questions were asked and answered about servicing

eligible children in geographic areas where the numbers do not warrant a physical classroom.

Attachmenls
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2015-16 ECF Program Design Status and Projections

as of July 20, 2015

2014-15 Projection for 2015-16
Escanaba ECC

2HS CB Class (@!7-18) 2 HS CB Class (@I7-18)

2 HS/GSRP SD Classes {@/6) 2 HS/GSRP 8D Classes (@16)

3HS CO-3 Classes (@ 14) 3 HS CO-3 Classes (@ /4)

2 EHS CO0-2 Classes {@ &) 2 EHS CO-2 Classes (@ 8)
Soo Hill ECC Projection for 2015-16

No classroom No longer reporting on Soo Hill
Webster ECC

1 HS/GSRP SD (@ 16) 1 HS/GSRP SD (@ 16)

b b e g g Rk s b b s s ok R b e L L e RS T R A L L S R T R T T TR PRt UL SO ey

Gladstone ECC

1 HS CO-3 (@14) 1 HS CO-3 (@14)

Cameron ECC

1 HS/GSRP SD (@ I6) 1 HS/GSRP SD (@ I6)

**%ﬁ*******w****ﬁ********#****ﬁ***********#f******************************ﬁ*******ﬁ&*****%**

Manistique
1 HS/GSRP 5D Class (@ 16} 1 HS CB Class {@17-i8)
[ CB-3 Class (@.17-18) I HS CO-3 Class (@ I4)
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Menominee
1 HS/GSRP SD Ciasses (@ 16) 1 HS/GSRP SD Classes (@ /6)
2 HS CO-3 Class 1 HS CO-3 Class (@74)

1 HS CB Class (@.7-18;



Rapid River

1 HS CO-3Class (@ 14)

C~12

I HS CO-3 Class (@ /4)
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Projected 2015-16 Prooram Desien Summary

2014-15

9 HS Part-Day Classes

7 HS/GSRP School-Day Classes

2 Infant/Toddler Classes

2015-16

11 HS Part-Day Classes
5 HS/GSRP School-Day Classes

2 Infant/Toddler Classes
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Projected Staff Changes

2014-15

16 FT Preschool Teachers

7 PT Preschool Teaching Asst. (37-34 k per wk)

9 PT Preschool Teaching Asst. (< 30 h per wk)
26 PT Preschool Center Aides
SPTESWs

6 PT HS Preschool Bus Drivers

2 FT Toddler Teachers

1 PT Toddler CA

2 PT Toddler Bus Monitors

5 FT I'T Home Visitors

2-PT I'T Home Visitor

1 PT Toddler Bus Driver

3 PT Custodians

2 PT Records Clerks

1 ECP Director

1 Human Resources Manager

4 Child Dévelopment Managers

1 ECE Quality Assurance Manager
2 Family Partnerships Managers

1 Heelth/Disabilities Manager

1 Trapsportation/Facilities Manager

1 Program Secretary

Total: 98-99

2015-16

No change

3 PT Preschool Teaching Asst. (31-34 k per wk)
17 PT Preschool Teaching Asst. (<30 h per wk)
24 PT Freschool Center Aides
IFT FSW, SPT FSw

7 PT HS Preschool Bus Drivers
No change

No change

No change

No change

No change

No change

No change

No change

No change

No change

No change

No Change

No change

Temp Changes

1 HD manager

1 Health Coordinator

No change

No change

Totul: 98-99
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Helping People. Changing Lives.
comminity
¥ Community Action Agency Boards of Directors and the

PARTYNERSHIZP CSBG Organizational Standards
AMERICA'S POVERTY FIGHTING NETWORE

The Beards of Directors plays a unigue and important role in the life of a Community Action Agency. While
staff members transition, founding directors retire, and programs change, the board offers consistency in
purpose, intent, and responsibility. The governing >oard acts as a body, not as individuals, and its members
are hound by the Duties of Care, Loyalty, and Obedience, bearing legal liability for their individual actions as
well as thase of the corporation.

in Community Acticn Agencies, the hoard embodies the core belief and value of maximum feasiblz
participation. Through its tri-partite structure and the involvement of those representing the people our
Netwaork serves, elected officials, and private sector individuals, this elegant, yet challenging board structure
allows Community Action to be in and of the community, all across the U.S.

The role and responsibilities of nonprofit board members has grown in the past decade and today, board
members shoulder significant responsibility for the oversight of finance, executive leadership, human
resources, and planning. in addition, the CSBG Act states that boards must fully participate in the
development, planning, implementation, and evaluation of programs supported by CSBG. Community Action
Agency boards must find ways to fulfill their responsibilities while maintaining their governance role and not
engage dipping into operational activities.

The proposed CSBG Organizational Standards are a new element of Community Action accountability that
boards need to be aware of and consider when carrying out their responsihilities, These 56 Standards gddress
three broad categories: Maximum Feasible Participation, Vision and Direction, and Operations and
Accountability and include areas such as leadership, governance financial management, human resources,
strategic planning, customer input, community engagement, community assessment, and data and analysis,

These Standards will likely be incorporated into your Cormmunity Action Agency’s CSBG contract with your
State CSBG Office over the next 1-2 years. Your staff witl work to ensure your CAA meets all 56 Standards and
very likely, your CAA already meets the vast majority of them. Part of meeting the Standards may mean adding
some work to the plate of the Board of Directars in terms of oversight and approval, and may lead to some
changes in general process. The Standards were designed, however, to minimize this while ensuring the board
is informed over time of criticat elements of organizational functioning.

it is important that Board members are aware of the Organizational Standards and that your CAA will be
working to meet them. These Standards may cause new items to be brought to the board table for discussion
or approval, or for new activities to be conducted. You may find that your CAA is already meeting the 56
Standards, or very close to that number; or you may find that your CAA has some work to do. This document
is designed to assist you in explaining how the Standards may impact your regular board work. There are
additional resources and ather training videos on the Standards for boards that can help you dig a deeper into
each area and explain the Standards in more detail. We also encourage boards to read the full Standards
document and access these iraining materials at www.communityactionpartnership.com.

What does this mean for Board Members?

s Your Duties of Care, Lovyalty, and Obedience remain unchanged. Your current iegal requirements to
be informed, conduct your duties in a prudent manner, ensure the agency meeting legal compliance,
and work as a body remain intact.



s Board meetings may include additional action ftems for approval, acceptance, or review. The CSBG
Act calls on boards to be engaged in the development, planning, implementation, and evaluation of
CSBG activities, Boards carry out this responsibility through board action and oversight. Given this, the
Standards may increase the number of action items you vote on at board meetings over the course of
the year.

-« Strategic Planning will be an element of work the board carries out. Many CAAs regufarly conduct
Strategic Planning but others do not. The Standards may impact vour role in pfann'mg and the
frequeney in which it is conducted.

e ED/CED evaluation and compensation setting will be annual activities. Many CAA boards regularly
evaluate their Chief Executive and the Standards will require this as well as the annual update on
compensation of the executive.

« Financial and programmatic reporting may become more frequent. Most CAAs receive financial and
programmatic updates at each meeting and the Standards require it for those that currently do not. n
addition, you will be asked to approve an annual agency-wide budget and for some CAAs, this will be
new.

+ Customer Satisfaction Data wiii be coiiectad and reported to you. Standards related to satisfaction
do not call on your CAA to achieve a certain satisfaction level, anly that the hoard and staff collect,
review, and use this information in your deliberations and planning,

+ Additional policies may be created. The Standards call for certain policies and plans to be in place and
the board will need to review and approve,

* Legal review of documents may need to occur. The Standards include legal review of bylaws and
personnel policies periodically.

« Training and Orientstion of board members witl occur. As with any pasition, good orientation and
regular training is important and the Standards provide for both for board members.

What does this NOT mean Tor board members?

* Your role on the board has not changed. You maintain the same legal responsibliities

*  Youdo not need to be onsite to observe the agency’s procedures to ensure that all the Standards are
met. You need to maintain your governance role and leave responsibility for operations to your Chief
Executive

* Your board structure does not need to change. There are no term limits, mandated committees,
meeting frequencles, or ather structural mandates in the Standards.

Please keep the lines of communication open with your Chief Executive and leadership team. They will have
access to updates on how Standards are being implemanted, toals to help CAAs be successful with
implementing Standards that may be new to the agency, and resources for information and training.

Questions? The Community Action Network has several national groups that can assist you and your board as
you learn more about the Standards. You may alse have a State or Regional Association that can of assistance
as well, Please don’t hesitate to reach out if you have questions.

Community Action Partnership-Denise Harlow dharlow@communityactionpartnership.com

Creoted Jure, 2014 Community Action Partnership... This publicaticn was cregted by Nationo! Associotion of Community Action Agendies —Cammunity
Action Partnership in the performance of the U.5. Department of Humen Services, Administration for Children and Famifias, Office of Community Services
Grant Number BGETC434. Any opinjen, Kindings, and concluslons, or recemmendations expressed in this moterial are those of the quthors and do nof
necessorlly reflect the views of the U.S. Department of Health and Humen Services, Administration for Children and Fornilies.



Menominee-Delta-Schoolcraft
Human Resources Authority

GOVERNING BOARD MEETING
Thursday, July 23, 2015
.12:15 p.m. (CST)

Little Nugget, Wallace, Michigan

MINUTES

Chair Karen Wigand called the meeting to order at 1:17 p.m.. A quorum was noted with the following
in attendance:

BOARD MEMBERS PRESENT OTHERS PRESENT

Lori LaCasse, Menominee Client Services

Susan Kleikamp, Menominee
Cathy Pearson, Executive Assistant

Omer Doran, Schoolcraft

Karen Wigand, Delta Sara Dementer, Receptionist/Office Assist.

Myra Croasdell, Delta
Dave Anthony, Menominee
Susan Phillips, Schoolcraft
Bernie Lang, Menominee
Clyde Thoune, Menominee
Tom Lippens, Delta

Ken Penokie, Delta

Lee Robbert, Schoolcrft

MEMBERS ABSENT

Bill Dubord, Executive Director
Myra Heslip, ECP Director

Theresa Nelson, RSVP Director
Julie Moberg, Deputy Director

Sally Kidd, Senior Services Director
Rick Rudden,

Peggy Ramsden, FGP Director
Connie Maule, SCP Director

Kris Thibeault, Finance Director
Joe Dehlin, Weatherization Director

Geri Nelson, excused
Kristi Wood, excused
Dave Moyle, excused
Mari Negro

Karen introduced our new Executive Director trainee, Julie Moberg.

ACCEPTANCE OF MAY 14, 2015 GOVERNING BOARD MEETING

Members received a draft of the May 14, 2015 Governing Board minutes for their review. There
were no questions or comments AND THEY WERE ACCEPTED WITH A MOTION FROM OMER

DORAN, SECONDED BY MYRA CROASDELL; MOTION CARRIED.

FINANCE COMMITTEE REPORT

The Chair called on Susan Kleikamp for the report. Ms. Kleikamp reported that the committee
reviewed the May HRA Accounts Payable Schedule and THEY WERE APPROVED WITH A

MOTION FROM SUSAN PHILLIPS, SECONDED BY KEN PENOKIE; MOTION CARRIED. The
committee also reviewed the June HRA Accounts Payable Schedule and THEY WERE APPROVED

WITH A MOTION FROM LEE ROBBERT, SECONDED BY DAVE ANTHONY; MOTION CARRIED.
The commitiee also reviewed the credit card charges. Ms. Kleikamp noted that the audit for the



HRA Governing Board Minutes
Thursday, July 23, 2015
Page 2

period 10/1/2013 — 9/30/2014 was presented by our lead auditor. There were no findings,
deficiencies, or questioned costs and our organization is fiscally healthy. THE FINANCE
COMMITTEE RECOMMENDS THAT THE FULL BOARD ACCEPT THE AUDIT AND THIS WAS
DONE WITH A MOTION FROM MR. THOUNE, SUPPORTED BY MYRA CROASDELL. MOTION

CARRIED; ONE ABSTENTION.

DAVE ANTHONY MOVED THAT THE FULL BOARD HAVE AN OPPORTUNITY TO SEE THE
AUDIT PRESENTATION IF THEY WISH, BUT AT A MINIMUM, HAVE THE AUDIT REPORT MADE
AVAILABLE TO THEM BEFORE THEY ARE ASKED TO ACCEPT IT, SECONDED BY MR.
PENOKIE; MOTION CARRIED. (see attachment “A & A1-5")

NOMINATING COMMITTEE REPORT

Ms. Wigand called on Susan Phillips who reported that the Nominating Committee met on 7/21/15
and RECOMMENDS THAT DAN LAFOILLE’S RESIGNATION BE ACCEPTED WITH REGRET -
THIS WAS MOVED WITH A MOTION FROM KEN PENOKIE, SECONDED BY MR. THOUNE;

MOTION CARRIED.
The committee also recommends ACCEPTANCE OF THE REAPPOINTMENT OF JOHN

A SR EIRR]

STAPLETON TO REPRESENT SCHOOLCRAFT COUNTY TRANSIT ON OUR GOVERNING
BOARD - THIS WAS DONE WITH A MOTION FROM SUSAN KLEIKAMP, SUPPORTED BY

BERNIE LANG; MOTION CARRIED.

The Chair turned the meeting over to Susan Kleikamp to conduct the election of the Chair.

Ms. Phillips indicated that Karen Wigand has placed her name for consideration for Chair. Ms.
Phillips asked three times for further nominations from the floor and there being none KEN PENOKIE
MOVED TO CLOSE THE NOMINATIONS FOR CHAIR AND THAT A UNANIMOUS BALLOT BE
CAST FOR KAREN WIGAND AS CHAIR, SUPPORTED BY MR. THOUNE; MOTION CARRIED.

Ms. Phillips turned the meeting back over to the Chair.

Ms. Wigand stated that Myra Croasdell has placed her name for consideration for Vice-Chair. She
asked three times for further nominations form the floor and there being none DAVE ANTHONY
MOVED TO CLOSE THE NOMINATIONS FOR VICE-CHAIR AND THAT A UNANIMOUS BALLOT
BE CAST FOR MYRA CROASDELL AS VICE-CHAIR, SECONDED BY KEN PENOKIE; MOTION

CARRIED.

It was noted that no one has expressed an interest in the Treasurer position. The Chair asked three
times for nominations from the floor for Treasurer. OMER DORAN NOMINATED SUSAN
KLEIKAMP FOR TREASURER, SUPPORTED BY DAVE ANTHONY MOTION CARRIED. MR.
PENOKIE MOVED TO CLOSE THE NOMINATIONS FOR TREASURER AND THAT A
UNANIMOUS BALLOT BE CAST FOR SUSAN KLEIKAMP FOR TREASURER, SECONDED BY

MS. PHILLIPS; MOTION CARRIED.

Since there were no candidates for Secretary, Ms. Wigand asked three times for nominations form
the floor for the position of Secretary. Susan Kleikamp nominated Susan Phillips for Secretary.
DAVE ANTHONY MOVED TO CLOSE THE NOMINATIONS FOR SECRETARY AND THAT A
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UNANIMOUS BALLOT BE CAST FOR SUSAN PHILLIPS FOR SECRETARY, SUPPORTED BY
KEN PENOKIE; MOTION CARRIED. (see attachment “B")

APPROVAL OF REVISED BY-LAWS

Members were mailed a draft of the proposed By-laws revision for their review and input. It was
noted that the major change is lowering the board size from 21 to 18. There were no questions or
comments and THE REVISED BY-LAWS WERE APPROVED WITH A MOTION FROM TOM
LIPPENS, SECONDED BY MR. THOUNE; MOTION CARRIED BY A UNANIMOUS SHOW OF

HANDS.
ACCEPTANCE OF PROGRAM MONTHLY REPORTS

Members were mailed a copies of the FGP & SCP monthiy reports for their review. THEY WERE
ACCEPTED WITH A MOTION FROM SUSAN KLEIKAMP, SUPPORTED BY MS. PHILLIPS;

MOTION CARRIED.
APPROVAL TO ACCEPT WELCOME NEWBORNS PROGRAM

The Chair called on Julie Moberg for more information. Ms. Moberg reported that the Welcome
Newborns Program has been around since 1995 and has been a partnership between the Delta
County Community Foundation and the MSU Extension Office. Julie has overseen this program but
since she is now employed by CAA/HRA MSU Extension no longer has the capacity to provide the
oversight. We wouid like to house the program at our office with Julie continuing fo provide the
oversight. The program fits well within our mission as it provides support to newborns up to age
three. Our agency would provide in-kind in the form of space and supervision and have no other
financial obligation. MR. PENOKIE MOVED TO ACCEPT THE WELCOME NEWBORNS
PROGRAM INTO OUR AGENCY, SECONDED BY DAVE ANTHONY; MOTION CARRIED.

APPROVAL TO SUBMIT CSBG REFUNDING APPLICATION FOR $175,000

Ms. Wigand called on Bill Dubord who reminded the board that this is an annual authorization needed
to apply for these funds that are the glue the holds the agency together. KEN PENOKIE MOVED TO
AUTHORIZE APPROVAL TO SUBMIT THE CSBG REFUNDING APPLICATION, SECONDED BY

SUSAN PHILLIPS; MOTION CARRIED.

ACCEPTANCE OF CSBG MONITORING REPORT DATED 6/4/15

Members were mailed a copy of the CSBG monitoring report dated 6/4/15 for their review. Mr.
Penokie thanked staff for a job well done. TOM LIPPENS MOVED TO ACCEPT THE CSBG

MONITORING REPORT DATED 6/14/2015; SUPPRTED BY MYRA CROASDELL; MOTION
CARRIED.
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ACCEPTANCE OF WEATHERIZATION MONITORING REPORT DATED 5/28/2015

Members were mailed a copy of the Weatherization monitoring report dated 5/28/15 for their review.
Mr. Penokie again thanked staff for a job well done. THE WEATHERIZATION MONITORING

REPORT DATED 5/28/2015 WAS ACCEPTED WITH A MOTIN FROM SUSAN KLEIKAMP,
SECONDED BY CLYDE THOUNE; MOTION CARRIED.

ACCEPTANCE OF MSHDA MONITORING REPORT DATED 6/25/2015

Members received a copy of the MSHDA monitoring report dated 6/25/2015. Again staff were
thanked for a job well done and THE REPORT WAS ACCEPTED UPON A MOTION FROM MS.

CROASDELL, SECONDED BY OMER DORAN; MOTION CARRIED.

UPDATE ON ORGANIZATIONAL STANDARDS

The board was given a handout on CAA Boards of Directors and the organizational standards. (see
attachment “D”) The Chair called on Bill Dubord who indicated we are making good progress on the
organizational standards. Having the By-laws revised was one of the items and we hope to have the
Personnel Policies revised and reviewed by a lawver in the next few months. Another area we wili be
addressing is Strategic Planning that will involve the board. Julie Moberg will be attending training
the first part of August to see that ensure that we are proceeding as need be in regards to the new

standards.

EXECUTIVE DIRECTOR’S REPORT

The Chair called on the Executive Director who reported that we hope to disengage from the
Thorntree Development Project in Gladstone by the end of this calendar year when we reach the 15

year mark of our agreement.

Mr. Dubord informed the members that the groundbreaking at Bishop Noa Home for the Adult Day
Care facility we are collaborating on with them, was held recently. They hope to open in November
and we may invite them to give an update on the project at the September Governing Board meeting.

The Executive Director noted that wood provided as part of our deliverable fuel services has caused
some difficulties at time with complaints about the quality of wood and quantity (even though the
recipient is told to sign the receipt indicating the amount delivered). We received a complaint a few
months ago from a gentleman who was very upset about someone who received wood from us who
went on to put his home up for sale noting that there was enough wood to last for two years. The
recipient was eligible and we cannot prevent someone from selling their home. We tried reporting the
situation tc the State Fraud line as instructed by our funding source and were told the person who
was making the complaint needed to contact them. He did so and was told our agency to contact
them. Needless to say, he was very frustrated, as were we, but no it appears the complaint has been
forwarded to the proper authorities. LEE ROBBERT MOVED TO ACCEPT THE EXECUTIVE
DIRECTOR’S REPORT, SECONDED BY DAVE ANTHONY; MOTION CARRIED.



HRA Governing Board Minutes
Thursday, July 23, 2015
Page 5

PUBLIC COMMENT/OTHER BUSINESS

Ms. Wigand told the members that she would like to review the committee assignments, particularly
now that we are going from 21-18 members. We are definitely in need of at least one more Finance
Committee member. Additionally, if you would like to serve on a different committee you can let me

know.

Bill indicated we hope to have one miore personnel committee before having a draft revision ready to
go to the full board for approval.

Bill thanked the members for their time and expertise in serving as a board member and a smalll
token of appreciation was given.

ADJOURNMENT

The meeting adjourned at 1:52 WITH A MOTION FROM MR. THOUNE, SECONDED BY MS.
PHILLIPS; MOTION CARRIED.

THE NEXT MEETING IS THURSDAY, SEPTEMBER 10, 2015 AT 12:30 P.M.




Menominee County Planning Commission
$904 U.S. Highway 41 Stephensan, Mt 49887
Planning Commission Minutes
July 27, 2015

The Menominee County Planning Commission meeting was called to order at 5:03 PM CDT by Chair
Lillian Schultz at the Lake Township Hall {due to scheduling confiicts at MSU Extension office} in
Stephenson, Ml with the Pledge of Allegiance.

Roll Call: Present: Bill Anderson, Paul Anderson, Charlene Peterson, Liltian Schultz and County Comm
Ray Williams. Late: GaryScholtz.  {One vacancy on the Planning Commission)

Approval of Agenda: Motion by Ray Williams to approve agenda, support by Paul Anderson. Motion
carried.

Approval of Previous Minutes: Motion by Bill Anderson to approve minutes of April 27, 2015 regular
meeting; support by Paul Anderson. Motion carried.

Public Comment: no one present
Presentations: None.

Oid Business:

A) Brownfield Redevelopment Authority-to remain on the agenda pending start up info

B) Airport Commission Ordinance-As the Airport is currently being re-organized as a solely
managed unit of Menominee County it is likely that all ordinances and other documents will
be reviewed at some point in the future. Item to be dropped from MCPC agenda for now.

C) Review of presentation made to the Menominee Township Planning Commission on
Tuesday July 21, 2015 with suggestions for ways to correct and improve their draft.
Charlene Peterson made the presentation on behalf of the County Planning Commission.

New Business:

a) Veteran’s Park grant request from CUPPAD on boardwalk project at Veteran’s Park in
Powers, Ml. Received too late to take action. By consensus, these plans will be put on File
at the Annex but a letter is being sent to register comments after the deadline {05-13-15) as
they are putting a burden on the township for maintenance for 100 years.

Next Meeting Date: Monday, September 28, 2015 at 5:00 PM with alternate date of Monday, October
26, 2015 or as needed. Brief discussion was held about continuing to meet at Lake Township Hall with a
consensus to do so.

Adjournment: Motion by Bill Anderson to adjourn, support by Ray Williams. Meeting adjourned at 5:53
pm.

Minutes Submitted by:

Gharlove B tirsm

Charlene Peterson, Secretary pro tem
Menominee County Planning Commission
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Menominee County Personnel Committee
Minutes of Meeting

July 31, 2015

**************APPROVED 9.2.15* Fhdkdrhbedh bk

The Personnel Committee met on July 31, 2015 at 8:30 AM at the Menominee County Courthouse, Administrative
Office — moved to Courtroom B ~ 2™ floor. '

Present at the meeting were Coms. Lang, Piche, Williams, Furlong and Brian Bousley & Sherry DuPont. Other
members of the public.

Call Meeting to order: Chairperson Furlong called the meeting to order at 8:30 AM.
Pledge of Allegiance: The Pledge of Allegiance was recited
Roll Call: Roll call was taken; all Personnel Committee Commissioners are present.

Agenda was approved by Com. Williams and supported by Com. Lang to approve the agenda as written. Motion
approved 4/0,

Previous Meeting minutes: Previous minutes from 3/6/2015 were approved. Moved by Com. Piche and
seconded by Com. Williams 4/0.

Public Comment: None

Business:

a. County Treasurer DMG wage and Classification — All Treasurer office positions: Diane: I feel with all the
changes that have been done with extra work in my office that the girls haven’t been compensated the way they
should. We had a DMG a while back and it didn’t look like the person who did it didn’t do anything we ended
up not paying for that DMG because it was done so poorly. Nothing was done after that, we never resubmitted
it. So I asked Brian if we could put it back through with this new company, and that’s what we did. The fact that
Kim has half of the GL now, I know there was some adjustment made, but if you look at her position and the
clerk’s accts payable person, they pretty much do the same thing and Kim is a grade 8 and Jessy is a grade 10.
They do pretty much the same thing. In fact, Kim having more experience with GL things, many times she has
to answer questions and fix things to get things figured out correctly. Julie is doing all of the PA stuff which has
never been addressed since we started doing it in 1999, We get $175 for every forfeiture that we do. We end up
with $45,000 in revenues each year. Julie does all of the title searches on them. Furlong: How does one get to be
a grade 8 and the other a grade 10?7 (Marc corrected, it’s a grade 9). Diane: It’s a job that was created when
Jodie was there, some of the responsibilities went to Kim when Jodie left, but when Jessy came into the job, it
was never re-evaluated to remove those duties, I’'m not saying Jessy doesn’t deserve that, it’s hard to have one
person doing equal work, if not more, and getting less. Furlong: If we were to recommend a DMG study for the
Treasurer’s office, how would we go about doing that? Bousley: Diane filled out the paperwork, we sent it in to
this new company MGT, they evaluate everything and it comes back us, we bring it back to the personnel
committee. The personnel committee reviews it, if the personnel committee accepts it, we move it to the board.
It’s a 15 page questionnaire, basically filling in all of the duties they do in their job. That gets compared to the
current job description and they come back with a determination and recommendation. Lang: How often can a
Department head request a classification for their employees? Bousley: [ don’t know that answer, It’s at our
discretion. Lang: we’ve been down this road quite a few times before and it can get ugly. Bousley: You have a
third party doing the DMG it keeps the “I like you; you get a raise; I don’t like you; out of the equation. Lang:
And you have to adhere to the study, you can’t be making an exception. Furlong: This new co. they don’t come
here and see what every employee does. They rely on the 15 page questionnaire and they will place a point
value on the job duties and come up with a wage classification. Can’t the department head pad it a little bit and
say they’re doing more than what they really do? Piche: The request is to get the DMG study going for all of the



Treasurer’s office positions. To me that would be the correct way to go. Lang: Tt was explained to me a while
back, these job studies are designed to measure the complexity of the job, not the amount of work the person
has to do. Example given, if it was your job to raise the flag every morning, and take it down every evening,
Now we ask you to raise the flag in the back and take it down too, That’s not a change in complexity, so that
wouldn’t justify an increase in evatuation. Furlong: I realize jobs have changed and people are taking over
different jobs; unless the person is doing something that needs additional training or a different level of
expertise...Diane: which in this case it has in both positions, Details on title searches for the PA. It’s detailed
work and nothing has ever been compensated for that. It’s the same thing with Kim. Furlong: And when the
airport comes into play, they’ll be doing additional duties. Bousley: The DMG could always come back
recommending it stay the same grade, increase or lower, That’s what can happen. Williams moves to allow the
DMG study for the County Treasurer’s office positions; Lang supports. All Commissioners concur.

County Clerk DMG wage and classification — Records & Payroll Clerk and Circuit/Family Ct. Clerk:
Marc Kleiman: Basically the same thing. There are four positions in my office but only two I feel need to be re-
evaluated. The payroll position and our Circuit Court clerk position. Things have changed, we just want to have
them looked at, Lang moves, Piche supports to approve allowing the Clerk’s office to re-evaluate two positions
within his office. All Commissigners concur. ‘

Elected official salary discussion: Bousley: Currently the undersheriff makes more than the sheriff. Furlong:
How does that happen? Bousley: Sometimes the board voted to not give the elected officials an increase in pay
when the other employees did. And with the DMG (dept. head pay scale) move for the undersheriff, that also
moved his pay up. Furlong: what does the uncersheriff make right now? DuPont: Assuming a 2% increase for
next years budget, the Sheriff is at $64,199 and the undersheriff is at $64,896. Furlong: This is a discrepancy,
but I really don’t know how to handle it. The Department heads really shouldn’t be making less than their
subordinates; that’s common sense. Lang: Are the Sheriff and undersheriff included in the classification study?
Bousley: The undersheriff is. We do have job descriptions for the elected officials, but the salaries are set by the
board. Sheriff Marks: Over time when the employees got their union raises and the elected officials salaries
were frozen, this caused the issue, For me it’s not how much money goes into my bank acct. but it’s my
successor, the future of the department. In my department, with some of the officers working overtime, many of
the officer exceed my salary. No one wants to give up money and benefits to go into a “higher” position. Right
now, my undersheriff is not inclined to take the sheriff position and give up what he currently has, Williams:
Why can’t we do a DMG study for the Sheriff position? Kleiman: The original DMG that was done in 2001
included the elected officials, It placed them into the DMG payscale, though the board didn’t adopt that, they
kept the EQ’s separate from the other employees. DuPont: And their pay did coincide with the other employees
within the payscales at that time. They just didn’t take the Grade/step within their title. Furlgng; T wonder if we
can have the top person in the office, paid not less than 3% of the highest paid subordinate. Lang: We're looking
at three times when there was no pay increase for the elected officials. Furlong: Brian to explore the 2 or 3%
above the top paid employee, under the Dept. head. I don’t want to recommend some sort of action until [ know
what the effect of this will be. I’d suggest to work together with the department heads to come up with a
solution. All commissioners agree.

Prosecuting Attorney — Budget request — One part time “Secretary/Computer operator” position to a full
time position. Dan Hass: History of my office: Myself, Chief Asst. Bill Merkel, we “had” two full time legal
secretaries, and 1 full time investigator, who deals with paternities and chiid support orders, etc. Approx. 5 years
ago when the county board was in a very cutting mode and claiming that we were in such financia! dire straits,
that positions had to be cut; I had a pending retirement in my office and as a pre-empted strike to save the other
FT positions in my office; and to work with the county board, believing that we were in dire financial straits, T
made the decision to change one full time legal secretary position, to part time. In retrospect, it was probably a
mistake on my part. It may have saved a full time job in my office, but what I’ve see over the years, other than
the sheriff dept., no other departments took any action to reduce staff, Other departments maintained, some
grew. By me making that move, I saved the county half the salary and fringe benefits. What I’ve leamed is that
my office cannot operate efficiently at the current staffing level. [’m asking the board to reinstate what was there
for years and elevate the part time position to a full time position, I'm just asking to be restored back to the
efficiency level that we were at approx. four years ago. Approx. 65 to $80,000 of my budget is reimbursed
annually through the 4D funding and the crime victim rights compensation grant. That will continue even if the
position is elevated to full time. Furlong: are we getting any complaints about the lack of getting the work done
in a timely manner? Hass: at times, yes. [ would say we’re understaffed by at least one half time staff attorney
and one half time legal secretary positions. It’s caused a great burden on the current staff [ have, I'm very
thankful that they’ve been able to deal with it. Furlong: I am very familiar with everything that happened at the




time when you gave up that half time employze. Taking your werd for it, that the case load is the same or more
as back then, I don’t have a problem recommending to the Finance Committee that the position be upgraded to a
full time position. Motion to recommend to the finance committee that the part time position in the PA’s office
be moved to a full time position. Williams moves, Lang supports.

Friend of the Court — Budget request — Add one full time “Case worker” position: Jodie Barrette: My
request is coming from the management analvsis study done in 2012 by the state court administrators. Their
recommendation indicated that our office has the lowest staffing level of comparable counties. We have a much
higher than average number of cases per full time employee. Right now we have a part time person helping us
through manpower that helps with a file project and backing up our secretary. This position as a caseworker will
fall under the 4D reimbursements which is 66%. Our current support collections are going down. We need to
work more on the cases that aren’t paying support, Adding this position will help with the collections also.
Lang: will the manpower position be eliminated? Barrette: Yes. Williams: It seems to me having a full time case
worker who knows their job and knows what they’re doing would be much more efficient than having a part
time person from manpower who may not. Piche: I’m assuming the caseworkers have to take time off for
seminars for training. Barrette: Yes, every year we go for training. The Secretary doesn’t always have to go, but
the caseworkers do. Piche: We have a new person in as dept. head, I would think that we hold off, Williams: I
think the other way. The fact that there is compensation back from the state, I would be more inclined to go with
another employee. Furlong: I think, right now, the manpower position is needed. In my mind, even if you added
another caseworker, the part time person will still be needed to finish the file project. I've been on the CB for
over six years. Budget and dept. head requests, there’s always justification, and it seems there’s always going to
be a “savings”, but we never see the savings in black and white. At this time, I agree with Jerry, to hold off on
this position until you get more familiar with your position and maybe come back with where the savings will
be. Barmrette: I think Renee would have asked for it, but we were in a hiring freeze when the study was done.
This is coming from the state court. They’re saying, comparatively we’re down. It’s not going to get any better.
We have people getting divorced every day and parties having children, it’s nonstop. Furlong: What have we
got, a split consensus? All commissioners agree. Furlong: I would think we should forward back to the finance
committee to make the recommendation. If it’s budget-able to keep in the budget, if not, then remove from the
budget.

Sheriff Dept. — Budget request — Move one part time corrections officer to full time; and add one full time
corrections officer (security) to replace two part time positions. Sheriff Marks: We used to operate the jail
with six part time positions. In the last year or two, it’s been a hard go to make that work. Last year we did a
hiring process...Had two applicants. Went through the testing and one qualified. The board said neither one was
qualified. That was sobering. What’s happening is, we get a part time person in, train them and then we lose
them to a full time position somewhere else. I like part timers. But right now we’re having a tough time. The jail
is on mandatory overtime. We are maintaining the jail, but it’s challenging. What I'm asking for is, we have a
trained part timer working for us right now; he has a passion for corrections. I would like to move him to full
time. [ have money in the PT budget, but I’'m not using it. Instead I'm burning it on overtime. I would like to go
back to part time in the future. Right now, if you can’t get the applicants, you can’t hire. Furlong: Why are we
so short handed in the jail? Sheriff: Traditionally we relied on filling the four part time positions in the jail; due
to people quitting. Furlong: We have a full staff in the corrections dept. Sheriff: We run 12 hr. shifts. Night shift
we try to maintain our three man minimum. Day shift we go up to four, because those same deputies go into the
courthouse, when court’s in session. Furlong: Have the twelve hour shifts created a scheduling problem?
Sheriff: Yes. Furlong: Is the twelve hr. shift contractual? Sheriff: Yes. The manning level is very difficult to
deal with. A few weeks ago we agreed to try something else to man the 12 hr. shifis. We have gaps, and we’re
doing the best that we can. The 12 hr. shifts are in the contract. Furlong: What does the union contract say?
Bousley: Basically it says, if the shifts need to be changed, it has to be agreed upon between the union and the
sheriff. The sheriff does have the right to petition for different types of shifts if that becomes a problem.
Furlong: To me the problem started to multiply when you went to 12 hour shifts. It’s great for the employee and
I give them all credit for doing it. To me what you’re asking for is for the County to sustain the 12 hr. shifts.
That means the taxpayer has to put out more money to sustain the “comfort zone” for the employees. Sheriff:
The twelve hour shift has been here since before me. Road Patrol has wanted to go to 12’s and I’ve resisted it.
We struggle on a regular basis with filling shifts. Bousley: The additional person would be for Courthouse
Security in the vestibule. Sheriff: I’'m required to provide courtroom security. Courthouse security you have two
options. You can outsource it to “rent a cop”, what is their training level? Is it consistent? 1 would rather source
one of my well trained deputies to be at that front door to screen their purses and personal belongings before
entering the courthouse. Furlong: As far as the corrections officer position, I would recommend opposing the




full time corrections officer. But the security for the Courthouse. I think to be proactive to move toward that
goal would benefit the county. Lang: I agree. Piche: It doesn’t seem like you’re in disagreement. Sheriff it
sounds like you're willing to make some changes. Williams: It sounds to me like you're on board with changing
the two part time to a full time for security purposes. But you’re not willing to change the pt. to full time.
Furlong: I recommend we take the four part time positions and make one full time and one part time. Lang: is
that going to compromise your ability to schedule? Sheriff: It will help me out. Whatever it takes, I'll make it
work. Lang/Williams move/support to take the twe part time positions and make one full time, And leave the
part time corrections alone for now.

g. Sheriff Dept. — Animal control enforcement; personnel or contract discussion ~ We have a local ordinance
from May 11, 1981 which has not been updated since. In Jan. 1997 based on having a lot of animal troubles in
the county; Sheriff Unger created a job description within the sheriff dept. It’s called a CSA
Corrections/Security/Civil process/Animal control. What we do right now is have him investigate animal abuse
cases in Menominee County. I do not have him out driving around waiting for a call. He’s needed here. His job
is a corrections deputy first. We have no program, no revenue and no budget. 1 have no budget for animal
control. The vehicle was purchased from a 2% grant. The county should be taking in up to 90,000/year for
licenses and kennels, and that’s not happening now. This dept. could be supported with funds from
licensing/kennel fees. Piche: Has there been some success with the vets. helping out with the licenses? Diang;
Yes. We started some clinics to make people aware that they need a license for their dogs. Sheriff: Diane asked
for a program for tracking the licenses. This program will help with billing. Lang: Perhaps we should approach
the city of Menominee and ask them to share in the process of animal control. Sheriff: Our ordinance needs to
be updated. Brian and I can work on that. Just understand there is a potential revenue stream that we can
continue to develop. The software program is about $5,000 and maintenance each year is about $630/yr.
Williams: the current rules are not being enforced and need to be. Sheriff: this has to be an effort of the whole
county. The city can vote to abolish their ordinance, then we become responsible. Furlong: Currently the sheriff
dept. has no authority to pick up animals within the city. I’m opposed to the county funding the whole program.
I'm not ready to recommend an animal control position or contract position until we have some paths. We're in
the beginning stages of gathering these facts and I think we should wait till these facts come out first. Lang: If
we don’t include the city of Menominee, we’re defeating the purpose because the majority of the problems
come from the city of Menominee. Jerry: We are all saying the same thing. I found it interesting when I read the
ordinance. We don’t have the right to provide services within the City of Menominee. They have their own
ordinance. Sheriff: The City manager and Chief of police are willing to start talking. Furlong: I"d like to table
this until we get more information back from the City. Williams: Who picks these animals up if the Animal
control officer is elsewhere? Get a few people contracted and pay them on a per diem basis. Sheriff: Revenue is
‘there, we need to get enforcement going. It’s got to be across the board for all involved to enforce the laws.
Diane: I brought up the cat idea at one of our conferences. Different counties tried to license cats, but there was
literally so much controversy it failed. All commissioners agree to table this item until more information can be
obtained.

Public Comment; Sheriff: Informational issue: Brian and I went to a meeting yesterday. There has been a bill passed
(5929), the Gov. signed it. Community Corrections work van program has been taken away. Funding has been eliminated
from the state. (As of Oct. 1, 2015) We are looking at 2 database to take over the billing ourselves. Looking at taking our
work van supervisor, a retired undersheriff, he makes $10/hr. and looking at putting him in some type of part time
position. We work all over the county with the prisoners. Can we self-fund it? I believe we can. I don’t feel that we want
to let this go. We own the van and the trailer. The state owns the tools. I don’t think the state will take those back, they’re
all older tools. Diane: Sorry to hear the work van won’t be funded, [ use them all the time for the foreclosure properties.
The cost is very reasonable. Kleiman: T agree with the work van program. When I was a probation officer, I utilized the
work van program. I think it’s an excellent program. Lang: Does that mean that Becky Mclntyre’s position has been
elimnated? Furlong: T believe so. Diane; I just want to say this was a very beneficial meeting,

Commissioner Comment: Furlong: keep in mind this committee can only make recommendations, All still needs to go
to the full board for approval. I appreciate the department heads for coming and stating their cases. Williams: The state is
making all the mandates, with no funding, it just means we’ve got more to do.

Adjourn: Moved by Com. Piche supported by Com. Furlong to adjourn the meeting at 10:48 A.M. Motion approved
4/0.



NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS
: Regular Meeting
MINUTES
715 Pyle Drive, Kingsford, M1
August 27, 2015 - 4:00 p.m.

CALL TO ORDER/ROLL CALL;
John Nelson, Chairperson, called the meeting to order at 4:00 p.m. Mary Wendt, Board Secretary, conducted the roll

call.

MEMBERS Present Excused | Absent | MEMBERS Present Excused | Absent
Absent Absent

DeDie, William | X (4:12 pm) Negro, Mari X(phone)

Dehn, Janet X Nelson, John X

Freeman, Peggy X{(phone) Peretto, Patti X

Hofer, Millie X Phillips, Patricia X

Luhtanen, Joan X Spence, Christine X

Martin, Ann X Zevitz, Michael, Dr. X

REPRESENTING ADMINISTRATION: J. McCarty, B. Adrian, M. Wendt

PLEDGE OF ALLEGIANCE - The Pledge of Ailegiance to the Flag was recited by all
PUBLIC COMMENTS - No public comments

APPROVAL OR AMEND AGENDA

Chair Nelson asked for a motion to approve the agenda.

ACTION: Moved to approve the agenda as presented.

Motion by: J. Luhtanen, supported by M. Hofer to approve the agenda.

Chair Nelson asked if there were any additions to the agenda. There were no additions. Motion carried
unanimously.

APPROVYAL QOF PREVIOUS BOARD MEETING MINUTES

There were no additions to the August 13, 2015 Board meeting minutes.

ACTION: Moved to approve the August 13, 2015 Board meeting minutes as presented.

Motion by: M. Hofer, supported by P. Freeman. A. Martin and C. Spence abstained. Motion carried unanimously

PRESENTATION - No presentation

ACTION ITEMS
e Finance
a) Check Disbursement Report-Period through August 5, 2015
Bill Adrian asked if there were any questions regarding the check disbursement report. No discussion.
ACTION: A motion was made by C. Spence, supported by M. Zevitz to approve the August 5, 2015 check
disbursement report. No discussion. Motion carried unanimously.,

Jennifer McCarty conducted New Business as follows:

NEW BUSINESS (Discussion only)
e Finance
a) Check Disbursement Report through August 19, 2015
Jennifer McCarty asked if there were any questions regarding the check disbursement report. Bill Adrian
reviewed the following: #75147-$100 for lawn services and #75175-$7,956.00 for 4 months of speech
therapy services. Consensus of the Board is that this item will move forward to the next meeting for
approval.
b) Contracts August 27, 2015
Jennifer McCarty asked if there were any questions regarding the following contracts:




#

Name of Contract Contract Type | Date of | Old Rate New Rate | Change
Contract

A,

Anderson, Tackman & | Fiscal 8/1/15- $190/mo. $200/mo. | $10/mo.
Co. PLC Intermediary 7/31/16 increase

This is a renewal for fiscal intermediary services for one Individual.

B.

Comerstone/Hemandez | Specialized 10/1/15- | $190-$250/day same n/a
AFC Residential 9/30/16 | Rate is dependent
on the home and
staffing pattern

This is a renewal for Specialized Residential services for 3 Individuals at this time.

C.

Beacon Residential Specialized 10/1/15- | $219/diem PC & Same n/a
Services Residential 9/30/16 CLS, $39.50/unit-
Targeted Case
Management,
$200/encounter-
Med. Review,
$400/encounter-
Psych Eval. $120
fencounter-Indiv.
Therapy,
$125/diem for
Lifestyles
Recovery Apt.,
$1400-Behav.
Plan &
Monitoring,
$120/encounter-
DBT/Substance
Abuse Therapy,
$70/encounter-
Group Therapy

D.

Trico Vocational 9/1/15- n/a $10.88/hr. | n/a
Services R/31/15 |

This is an addendum to the current Trico contract for one Individual to receive intensive skills coaching.

No discussion. Consensus of the Board is that the contracts will move forward to the next meeting for
approval,

¢) Financial Statement-July 2015
Jennifer McCarty asked if there were any questions regarding the financial statement, Bill Adrian stated at
this point in time there is $841,000.00 in revenue over expenditures and the General Fund (GF) has been cut
dramatically over the last 18 months.

W. DeDie - present at 4:12 p.m.

Miscellaneous questions were addressed by Mr. Adrian. Consensus of the Board is that the July 2015
financial statement will move forward to the next meeting for approval.

Longevity Pay

Jennifer McCarty stated that a copy of the Longevity Pay Policy was provided to the Board for their review and
at this time the Board needs to look at whether or not to approve longevity pay for staff this year. The amount of
longevity pay that will need approval is $62,000.00. Ms. McCarty asked the Board for a discussion regarding
payment of longevity for staff this year. Millie Hofer stated that she had asked what percentage of longevity pay
was from Medicaid versus GF. Bill Adrian stated that the GF portion would be approximately 7% and the
Medicaid portion would be approximately 93% for the longevity payment based on numbers through June 2015.

Mr. Adrian further stated the 7% GF portion would be approximately $4,000.00. Joan Luhtanen stated it is
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important there is good morale among staff and she would personally like to see longevity pay continue as long
as Northpointe can financially afford it. Discussion ensued and miscellaneous questions were addressed by Mr.
Adrian. Consensus of the Board is that longevity pay will move forward to the next meeting for approval.

Michigan Association of Community Mental Health Boards (MACMHB) Fall Conference

Jennifer McCarty stated the MACMHB annual fall conference is in October. Board members should let Mary
Wendt know by September 18 if they will be attending this conference so registrations can be sent in for them.
Ms. McCarty stated that she would like to point out that at the fall conference there is a State legislative panel

scheduled as the Board was interested in talking with politicians and this may be an interesting opportunity to

participate in this at the conference. Miscellaneous questions were addressed by Ms. McCarty.

CEO Report

Jennifer McCarty stated her CEQO report was in Board packets and provided the following additions:

TRICO will be presenting at the September 10 Board meeting along with a tour of TRICO at 3:30 before the
Board meeting. Ms. McCarty asked that if anyone is interested in attending this tour to let Mary Wendt know.
Ms. McCarty stated at the last Board meeting it was discussed that the Board is interested in having a politician
attend a meeting. Ms. McCarty stated she has talked with Paul Burns, who works with Representative
McBroom, and they are willing to entertain the idea to come and speak with the Northpointe Board.
Representative McBroom covers Delta, Dickinson and Iron Counties for his constituency; however, he is

doing work in Menominee County at this time looking at transportation concerns with local communities.

Ms. McCarty stated if the Board is interested in having Representative McBroom attend a meeting they will
have to decide when to have him attend a meeting. In the fall months, Representative McBroom works in
Lansing on Tuesday, Wednesday, and Thursday and would be available to meet with the Board early on a
Monday or on a Friday. Ms. McCarty stated that since Representative McBroom can only meet on a Monday or
Friday would the Board like to meet with Representative McBroom on one of these days instead of having a
Board meeting or meet with him in addition to a Board meeting. Ms. McCarty also stated that an agenda of
potential talking points that the Board would be interested in discussing with Representative McBroom would
need to be compiled and there needs to be an assurance there would be good Board attendance at this meeting.
John Nelson stated that the court system and law enforcement would also have an interest in this meeting and
should be invited to it. Discussion ensued. Ms. McCarty asked Board members to send her any talking points
they would like to discuss with Representative McBroom and then at the September Board meeting talking
points and a meeting date will be further discussed. Ms. McCarty stated that the Operations Team will begin
looking at strategic planning for the proposed Autism benefit expansion that is to begin in January 2016. There
is talk that the service age currently being served, children with an Autism diagnosis from ages 0 to 5, will be
expanded to potentially up to age 18 or 21. Ms. McCarty stated that the children's waiver service program in the
State of Michigan will be restructuring which will hopefully allow some children, who potentially use GF
dollars, to be covered under Medicaid. Patti Peretto provided information from a Department of Human Services
meeting she recently attended regarding a grant from Easter Seals that Scott Parrott found out about. The

grant is to have 8 trauma centers for youth in Michigan with hopefully 1 of these trauma centers located in
Ishpeming. Ms. Peretto stated that collaboration will be needed from a lot of different entities, it would be good
for the Northpointe Board to collaborate on this, and provided Mr. Parrott's contact information to Ms. McCarty.
Miscellaneous questions were addressed by Ms. McCarty.

John Nelson, Chairperson, assumed the Chairperson position

MISCELLANEOUS BOARD/COMMITTEE REPORTS - No committee reports

PUBLIC COMMENTS - No public comments

BOARD COMMENT

Joan Luhtanen provided information on a YouTube video regarding post-traumatic stress disorder: Hometown
Battle Field by J.P. Cormier.

Ann Martin stated that Dickinson County recently wrote a letter to NorthCare regarding the Western U.P.
Substance Abuse Agency as she was under the understanding that NorthCare was going to take over substance
abuse for the U.P. Patti Peretto stated that she is on the Western U.P. Substance Abuse Board and they will no
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longer be an agency with their last meeting being in September 2015. Ms. Peretto provided information on how
funding may now be allocated.

¢ John Nelson stated that he is on the Substance Use Disorder (SUD) Board and at their last meeting suggested that
Judi Brugman, from NorthCare Substance Use Services, attend the County Board meetings to provide
information on substance abuse funding. Mr. Nelson also stated that his mom is not well and he would appreciate
it if everyone would think about her.

ADJOURN
A motion was made by C. Spence, supported by M. Hofer to adjourn the meeting. Motion carried unanimously.

Meeting adjourned at 4:58 p.m.

The next regular Board meeting is scheduled for September 10, 2015 in Kingsford, Michigan at 4:00 p.m.

J_ohn Nelson, Chairperson -

Mari Negro, Secretary

Mary Wendt, Board Secretary
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MENOMINEE COUNTY 9-1-1 GOVERNING BOARD
MINUTES

Date: March 17, 2015 Approve d
Location: Stephenson City Hall 2 8Ju1 2 O 1 5

Present: Jim Gardner, Mark Petersen, Bill Cech, Carl Johnson, Gerald

Christiaens,
Brett Botbyl, Josh Jones, Ken Marks, and Brian White (late arrival).

Others:  Brian Bousley, Rich Bastien and Debra Wormwood, 9-1-1 Director.

1. Approval of Agenda: Debra Wormwood, 9-1-1 Director requested to add
2-1-1 Memo of Understanding (MOU) added under Director’s Report. A motion
was made by Josh Jones, second by Brett Botbyl to appove the Agenda with the
addition of 2-1-1 MOU under Director’s Report. Motion carried.

2. Approval of Previous Meeting Minutes: A motion was made to accept the
previous meeting minutes as written by Jim Gardiner, second by Josh Jones.
Motion carried.

3. Public Comment-agenda items only: none. A motion was made by Brett
Botbyl, second by Gerald Christiaens to close public comment. Motion carried.

4. Lake Township fire response: Chairperson Mark Petersen advised he
received a request from Brian White to add Lake Township fire response as an
agenda item. Brian White was not present. Jim Gardiner advised that Lake
Township went with Mellen Township for fire service and there was a conflict
between the Stephenson Fire Chief and the Lake Township Board. Brian White’s
concern is regarding response time from Stephenson as opposed to Mellen.

Mark Petersen advised we would table this item.

5. Director’s Report:
a) 9-1-1 Surcharge: Debra Wormwood asked if the Governing Board

would recommend that the 9-1-1 Surcharge be placed on the ballot for a rate
increase to replace the radio consoles in 9-1-1. The current surcharge amount is
$2.20 which was approved by a vote of the people and expires June 30, 2016.
The rate that can be approved by the County Board without a vote of the people
after the class action law suit against MPSC was settled is $2.12. Aftera



discussion, the request to put a 9-1-1 surcharge increase on the ballot was not
supported.

During the same discussion, a motion was made by Gerald Christiaens to
authorize Debra to get numbers to upgrade the radio console with state bid
pricing from Motorola. Second by Brett Botbyl. Motion carried.

b) Next Gen 9-1-1 (NG911) —Text to 9-1-1: The UP 9-1-1 Authority
(UPA) picked INdigital as the vendor the text to 9-1-1. The tentative date set for
installation is April 15, 2015.

c) Record Retention: Debra advised that work on this was not completed
and would have to be discussed at a later time.

d) Hiring Freeze: The hiring freeze for 9-1-1 will be lifted when the
contract is settled. Believe that it should be approved at the County Board
meeting on March 24". We do have some applicants on file that have been
tested, and are considering advertising once more.

e) 2-1-1 Memo of Understanding: U.P. 2-1-1 is & nonprofit referral and
information agency that serves all 15 counties in the U.P. They have requested
we sign a MOU with them. Governing Board members indicated they supported
cooperation with U.P. 2-1-1.

6. Public Comment: Rick Bastien, Stephenson Fire Department, started to
speak about the Lake Township fire response agreement when Fire Chief Brian
White arrived. Stephenson is concerned with the coverage area outlined by Lake
Township. Debra indicated that the fire response areas for 9-1-1 were completed
before the end of 2014, and copies of the road names with ranges were sent to
Lake Twp., Mellen FD, Stephenson FD and Daggett FD in January 2015.

Next Meeting Date: To be determined

Adjournment: A motion was made by Brett Botbyl and second by Gerald
Christiaens to adjourn. Motion carried. Meeting adjourned at 1958

DKW Approved
28July2015
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