“Menomince — Where the best of Michigan begins”

MENOMINEE COUNTY BOARD OF COMMISSIONERS

Menominee County Courthouse Brian R. Bousley - County Administrator
839 10th Avenue Sherry DuPont - Administrative Assistant
Menominee, Michigan 49858 Telephone: (906) 863-7779 or 863-9648

‘Fax: (906) 863-8839

The Menominee County Board of Commissioners
will meet on Tuesday ~ August 25, 2015 @ 6:00 p.m. CDT
At Cedarville Township Hall
0Old Mill Rd. & M-35, Cedar River, M1

AGENDA

Call to Order
Pledge of Aliegiance
Roll Cali
Approval of the Agenda
Approval of Previous Minutes
Angust 11, 2015 - CB Meeting
Public Comment (Statements, not debate, Himited to 3 minutes per person on agenda items only)
Presentations (imited fo twenty minutes)
a. Judi Brugman, SUD/CDR Supervisor - NorthCare Network
H Department Head/Elected Officials Reports (dimited to ten minutesj

monwe

o

L Action Items

I. Moved by seconded by to approve inveice #3WFP — (003 in the amount of
$17.625.38 be paid to the M.C. Road Commission for work done within the 3-way road project for Faithorn
Township.

. Moved by seconded by to approve invorce #3WFP — 004 in the amount of
$30,854.07 be paid to the M.C Road Comniission for work done within the 3-way road project for Holmes
Township.

3. Maved by seconded by 10 approve invoice #3WFP — 005 in the amount of
$31.008.73 be pawd to the M.C. Road Commission for work done within the 3-way road project for Lake
Township.

4. Moved by _ seconded by to request the amount of $25,000 for the 2015/16

Public Act 2 (PA2) via the NorthCare SUD Policy Board. to be utilized for substance abuse education.
JssesSents. testing, programining and counseling within our Juvenile Probation and District Court

Probation programs,

5. Moved by __ sceonded by to approve Commissioner Per diems and expenses
as recently submitted.

6. Moved by seconded by to approve miscellaneons bills as paid on July 30,
2015 in the amount of $171,627.73

Bernie Lang  Charlie Meintz - Chairperson  Larry Schei - Vice Chairperson  James Furlong
Raymond Williams ~ John Nelson ~ William Cech  Gerald Piche  Jun Hafeman

Menominee County Is An EEQ/AA Employer TDD (Michigan Relay Center) 1-800-649-3777



Zgrpw

Moved by seconded by to place miscellaneous
boards/committees/commission reports on file in the office of the County Clerk.

New Business (discussion only)

1. Personnel Items:
a. None

2. Building and Grounds/Park Items:
a. None

3. Miscellaneous Items:

a. Twin County Airport ~ Explorer Solutions, Next Step discussion

4. Finance Items:
a. Secondary Road Patrol Grant Allocation for 2015/16

b. Miscellaneous bills as paid on August 11 & 13, 2015 in the combined amount of
$99,542.03

Misc. Boards/Committees/Commissions Reports
Public Comment (limited to 5 minutes)
Commissioner Comment

Adjourn



August 11, 2015
UNAPPROVED

Proceedings of a Regular Meeting of the Board of Commissioners in and for the
County of Menominee and the State of Michigan were held at the Cedarville Township
Hall, Cedar River, Michigan.

Chairman Meintz called the meeting to order at 6:00 P.M. followed by the Pledge
of Allegiance.

A call of the roll indicated that the following Commissioners were present/absent:

Present: Com, Cech, Furlong, Hafeman, Lang, Meintz, Nelson, Piche, Schei and
Williams.

Absent: None.

Chairman Meintz stated that the agenda needs to be amended to add to New
Business Finance Items A: In addition to the 3-Way road invoice for Faithorn Township
we need to add Lake Township invoice for $31,008.75 and Holmes Township invoice for
$30,854.07.

Moved by Com. Hafeman, seconded by Com. Williams to amend the agenda
under New Business Finance Item A. 3-Way road invoices for Faithorn Township -
$17,625.38, Lake Township - $31,008.75 and Holmes Township - $30854.07. Motion
was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Nelson to approve the agenda as
amended. Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Schei to approve the minutes from
the July 28, 2015 Public Input meeting and the July 28, 2015 Regular County Board
Mecting. Motion was approved 9-0.

Public Comment:

- Gary Eichhorn — Commented on Invoice 7 of 7, fall registration for the U.P.
Assessors training that was submitted by County Treasurer Diane Lesperance.
He does not feel that it is appropriate for the county to be paying for her to go
to this training as it is not part of her job.

- Bob Desjarlais — Commented on Diane Lesperance request for
reimbursement. Feels it should be denied and she should be asked to
reimburse the county.

- Janis Linderoth — Commented that she is the Menominee County
Representative to the U, P. State Fair Board and she would like to remind
everyone of the upcoming fair in Escanaba.



Presentations:
- CUPPAD — Vision of Regional GIS. This was a presentation on their
proposed GIS partnership with counties and township.

Department Head/Elected Officials Reports:

- Kenny Marks — Menominee County Sheriff. Sheriff Marks gave the board
some background information regarding the Animal Control Ordinance and
the Animal Control Officer position.

Action Items:

Moved by Com. Hafeman, seconded by Com. Williams to approve Resolution
2015-15 ~U.P. Area Agency on Aging 2016 Annual Implementation Plan for Services to
Older Adults. Motion was approved by roll call vote 9-0. (Attachment A)

Moved by Com. Furlong, seconded by Com. Cech to approve a bid by
Kozikowski Well & Pump Inc. in the amount of $13,986 for the River Park drilled water
well project. Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Lang to approve miscellaneous
bills as paid on July 16, 2015 in the amount of $63,702.17. Motion was approved 9-0.

Moved by Com. Williams, seconded by Com. Cech to place miscellaneous
boards/committees/commission reports on file in the office of the County Clerk. Motion
was approved 9-0.

New Business (discussion only)

Personnel Items:
a. None.

Building and Grounds/Parks Items:
a. None.

Miscellaneous Items:

a. Animal Control Enforcement in Menominee County. — Brian explained that
this issue has been looked at by the Finance Committee, the Personnel
Committee and at the last County Board meeting. Brian has spoken to the
City of Menominee regarding their animal control ordinance enforcement and
how something could be worked out between them and the county. We are
waiting for more information from the city. Com. Hafeman discussed the
1981 Menominee County Animal Control Ordinance. She stated that the
ordinance is outdated and the judges will not enforce it. Brian explained that
the ordinance needs to be rewritten. Com. Hafeman commented that it would
be nice to have a couple of people doing animal control in the county since
Menominee County is so large and it can take an hour or more to travel from
one end of the county to the other. Com. Meintz asked if we contract this



position out, does that person need to be deputized to write tickets. Brian
explained that the tickets for enforcement would be written by the police
officers. The position would mostly be education, licensing and dog catching.
Com. Nelson commented that the board should entrust Brian to come up with
a plan and bring it back to the board. He said we could ask for an RFP. Com.
Williams commented that we need to have a very clear and understandable
ordinance in place before we hire someone, or contract with someone. Com.
Hafeman wants to see wording in the ordinance that requires dog licensing
and a fine if not done. Com. Lang would like to see what this position is
going to cost. Com. Williams commented that we can’t be the only county in
the state that is having this issue. There has to be an ordinance or structure
from another county we can use to help us. Com. Meintz asked if there are
any grants through USDA that are available for this. Sheriff Marks stated that
the Hannahville Indian Community has been very helpful in the past with
grants. Com. Furlong and Com. Schei both agree that we need an ordinance
in place first. The consensus of the board is to have Brian gather more
information and have this as a discussion item at the next meeting.

. Board of County Canvassers. — County Clerk Marc Kleiman explained to the
board that this is just an informational item. Two seats on the Board of
Canvassers are expiring on October 31, 2015. One seat is a Republican Party
representative and the other is a Democratic Party representative. Both county
parties have been notified and must submit a list of candidates by September
1, 2015. The board will elect both positions at one of its meetings in
September.

Resolution 2015-17 ~ MI Works — Upward talent council. — Com. Nelson
explained that the State of Michigan has stated the three separate Upper
Peninsula Michigan Works! Boards will be combined into one regional board.
This board will be made up of 15 members (one from each U.P. County).
They will still keep the three separate boards for meeting purposes.

Moved by Com. Hafeman, seconded by Com. Williams to make the approval of
Resolution 2015-17 ~ Upward Talent Council an action item at this meeting. Motion
was approved by roll call vote 9-0.

Moved by Com. Hafeman, seconded by Com. Williams to approve Resolution 2015-
17 ~ Upward Talent Council. Motion was approved by roll call vote 9-0.

. Twin County Airport. — Brian gave the board an update on the status of the
Twin County Airport. Brian, County Treasurer Diane Lesperance and County
Clerk Marc Kleiman met with Marinette County and we are in the process of
moving over the financials for the airport. The Twin County Airport will hold
its first meeting next Tuesday at 5:00 p.m. at the airport. Com. Schei
commented that things have been very busy at the airport.



Finance Items:
a. 3-Way road invoices for Faithorn Township - $17,625.38; Holmes Township -
$30,854.07; Lake Township - $31,008.75. — The consensus of the board is to
move this item forward to the next meeting for approval.

b. Commissioner Per Diems and expenses. - The consensus of the board is to
move this item forward to the next meeting for approval.

c. Miscellaneous bills as paid on July 30, 2015 in the amount of $171,627.73. —
Com. Meintz is questioning one of the bills regarding County Treasurer Diane
Lesperance. The bill was for $125 for UPAA (Upper Peninsula Assessors
Association) fall school registration. He stated that a treasurer can’{ be an
assessor for jurisdiction. He does not feel that the county should be paying for
this. Com. Cech commented that Diane was questioned at a recent meeting
about not knowing what she was doing with foreclosures. Ie stated that this
might be good to help her in her job with the foreclosures. Com. Nelson
commented that the townships and cities collect their taxes and give them to
the treasurer so he doesn’t understand the need for her to be an assessor. He
also feels that the county should not just be giving money away. $125 here,
$500 there it all adds up. Com. Cech stated that he feels the public comments
were out of line and didn’t feel it was appropriate for the public to be
attacking and slandering someone. Com. Furlong asked what the school was
for. Brian stated that he would need to check into it. Com. Nelson would like
to know if it is statutory or not for the County Treasurer to also be an assessor.
Com. Hafeman commented that if this training was to help with foreclosures it
would be one thing, but if not, it isn’t appropriate. Com. Furlong stated that if
we are going to go back and look for one person, then we should go back on
everyone and see if the trainings and schools they are going to are appropriate
for their jobs. All commissioners agree with doing this. The consensus of the
board is to move this item forward to the next meeting for approval, with
Brian looking into the bill for the UPAA fall school and going back one year
to check on all county employee trainings that were paid for by the county.

Misc. Boards/Committees/Commissions Reports:
The consensus of the board is to move this item forward for approval at the next
meeting.



Public Comment:

Kim Swille — Commented that she contacted a commissioner about the
Animal Control issue in September of 2014 and she also contacted
Representative Ed McBroom. She stated the former ACO was Yvonne
Pennington. She also commented that there are a lot of grants available to
help pay for this.

Nancy Dechert — Thanked the board for continuing to look into the ACO
position and offered to help in any way.

Bob Desjarlais — Commented that the UPAA fall school is a place for
assessors to get their certification hours.

Gary Eichhorn — Commented that it is a good idea to look back at the bills for
a year and to see what training/schools shouldn’t have been paid for.

Commissioner Comment:

Com. Williams — Commented that we all appreciate public comment but it
needs to be kept to the point without innuendos.

Com. Piche — Commented on the MI State Fair that will be held in Escanaba
and encourages everyone to attend. He also thanked all the people and
businesses that help make the fair happen.

Com. Cech — Commented on the work that Sheriff Marks and Work Van
coordinator Bill Hanson do. They would be given a pat on the back. Even
though the State will be shutting down the program, the Sheriff is going to
find a way to keep it going.

Com. Nelson — Commented that everyone should take some time to review
the county budget our the county website.

Com. Hafeman — Commented that she hopes the county can get the Animal
Control Ordinance updated.

Com. Lang — Commented that the State of Michigan can learn a good lesson
from the U.P. State Fair Board.

Com. Meintz — Thanked everyone for coming to the meeting tonight. He
commented on the ACO position and he also encouraged everyone to enjoy
the fair.

Moved by Com. Hafeman, seconded by Com. Nelson to adjourn at 7:46 p.m.
Motion was approved 9-0.

Charlie Meintz, Chairman Marc Kleiman, County Clerk



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: 3-Way Road Commission invoices
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

We received an invoice from Faithorn Township ($17,625.38); Holmes Township ($30,854.07); & Lake
Township ($31.008.75), for the 3 way road funding. ..to be approved and paid to the Road Commission.

RECOMMENDED MOTION
1N o tred S by R e c.oTi = O A7y A __ to approve invoice #3WFP -- 003 in the amount of $17,625 .38

be paid to the M.C. Road Commission for work done within the 3-way road project for Faithorn Township.

2. iMavVed by SRR secondedby ~  toapprove invoice #3WFP - 004 in the amount of $30.854.07
be paid to the M.C. Road Commission for work done within the 3-way road project for Holmes Township.

3. Movedhy =~ secondedby = toapprove invoice #3WFP — 005 n the amount of $31.008.75
be paid to the M.C_ Road Commission for work done within the 3-way road project for Lake Township.

Submitted by: Brian Bousley 08/20/2015
Date
WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s): .




Menominee County Road Commission INVOICE

P.O. Box 527
Stephenson MI 49887 07/28/15
Phone {906) 752-6914 Fax (906) 753-4319 Invoice #; 3WFP-003
To: Menominee County Board
Attn: Brian Bousley, County Administrator
839 10th Avenue
Mencminee, MI 49858
DESCRIPTION AMOUNT
Faithorn Township Project #1 - Graveling the following roads: $17,625.38
Cedar Lane 600 cyds
Reneir Lane 600 cyds
37 Road 329 cyds
Total 1,529 cyds @ $11.53/cyd = $17,629.37
TOTAL DUE $17,625.38

Please Remit Payment To:
Menominee County Road Commission

P.0. Box 527
Stephenson, MI 49887



Menominee County Road Commission
P.0. Box 527

Stephenson MI 49887
Phone {906) 753-6914 Fax (906} 753-4319

To: Menominee County Board
Attn: Brian Bousley, County Administrator
839 10th Avenue
Menominee, MI 49858

INVOICE

08/10/15
Invoice #: 3WFP-004

Please Remit Payment To:
Menominee County Road Commission

P.0. Box 527
Stephenson, MI 49887

DESCRIPTION AMOUNT 1
Holmes Township Project #1 - Graveling the following roads: $30,854.07 A
Zemba Lane 270 cyds
lL.ance Road 986 cyds
Pokovich Road 1420 cyds.
Total 2,676 cyds @ $11.53/cyd = $30,854.28
TOTAL DUE $30,854.07




Menominee County Road Commission
P.0. Box 527

Stephenson MI 49887

Phone (906) 753-6914 Fax (906) 753-4319

Tao: Menominee County Board
Attn: Brian Bousley, County Administrator
839 10th Avenue
Menominee, MI 49858

INVOICE

08/10/15
Invoice #: 3WFP-005

Please Remit Payment To:
Menominee County Road Commission
P.O. Box 527

Stephenson, MI 49887

DESCRIPTION AMOUNT

Lake Township Project #1 - Graveling the following roads: $31,008.75
River Road {(No 21} 400 cyds
P-1 Road 450 cyds
Linderoth Rd (P-3) 150 cyds
Q-3 Road (south of G-12) 300 cyds
U-1 Road (north of G-12) 280 cyds
Church Road (19.25) 820 cyds
Whispering Pines Road 290 cyds

Total 2,690 cyds @ $11.53/cyd = $31,015.70
TOTAL DUE] $31,008.75




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: NorthCare request funds from the PA2 Acct.
DEE A AT Administration
ATTACHMENTS:
Yes
SUMMARY: i

Judi Brugman will be at the meeting to discuss the funds which can be received via the PA2 (Liquor Tax)
and what funds can be used for.

RECOMMENDED MOTION

To request the amount of $25,000 for the 2015/16 Public Act 2 (PA2) via the NorthCare SUD Policv Board. 1o be utilized for
substance abuse education, assessments, testing, programming and counseling within our Juvenile Probation and District Court
Probation programs.

Submitted by: Brian Bousley 08/20/2015

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




__NorthCare Network

200 West Spring Street - Suite 2
Marquette, Michigan 49855

June 16, 2015

Menominee County Board of Commissioners
C/O Marc Kleiman, County Clerk

839 Tenth Ave., 2nd Floor

Menominee, MI 49858

Dear Menominee County Commissioners:

As the Regional Entity designated for Substance Use Disorder services in the Upper Peninsula,
NorthCare has begun to plan for FY16 services. The NorthCare SUD Policy Board would like to
extend an opportunity for each county to request Liquor Tax (PA2) funding for substance use
disorder prevention, recovery or treatment services not otherwise funded in your county. Please
use the attached form to submit a request. The next NorthCare SUD Policy Board meeting is
scheduled for August 19, 2015. In order to include a request from Menominee County, please
submit the completed form to our office by Friday, August 7, 2015.

If you would like to receive the Funds Request form in an electronic format, please call our
office and provide an email address to send the form to or email Sandra Lambert at

slambert@northcarenetwork.org

Questions related to the funding request should be directed to Judi Brugman at (906) 225-7286
or jbrugman(@northcarenetwork.or

A summary of the FY15 expenditures will be provided once the final reports/invoices have been
processed.

Sincerely,
Dull s

Judi Brugman
SUD/CDR Supervisor

Enclosed: FY16 Liquor Tax Funds Request Form

Phone: 906.2258.7254 Toll-Free: 888.333.8030 Fax: 906.225.5149
www.northcare-up.org

ACCREDITED



NORTHCARE NETWORK

SUBSTANCE USE DISORDERS

FY16 Liguor Tax Funds Request

Name of County: MENOM INE T

Liquor Tax payment to NorthCare 10/1/14- 9/30/15: $

Amount of FY16 (10/1/15- 9/30/16) Request: $ 5,000

Name/Tifle of Contact: Qpian R Beosley , Connoly L h e iiaion

Phone #9¢( - %¢.3- 397 9 Email address: Obauskey @megamincede.cam

Nofte: Funds must be spent on Substance Use Disorder Prevention, Recovery or Treatment services within the counly

Please give a brief description of how funds will be spent:
iMemamines. Coundiy aveudd ikt % Nigansrdk i om ok
! 335,000.°° %, oy ..@;:M:\‘ on audonkamce. odans edoscatiem
megefmoﬁs' izaiwb ‘anc%ﬁamwﬂ;;¢’% g_qﬂc\ Co-wns«ar-.L.‘mb . sy

Otan ‘au,«'wmé,lz. Pnoainomn c:w;\ %T;\id Cm».‘]}' Prsatam PAEGAGAS

Please mail, email or fox to NorthCare Network:
NorthCare Network
200 W, Spring St., Suite 2
Marquette M| 49855
{7C6) 225-514%
slambert@nerthcarenetwork.org




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Commissioner Per Diems and Expenses
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY: TR

Board to review Commissioner Per diems and expenses as recently submitted for payment.

RECOMMENDED MOTION

To approve commissioner per diems and expenses as receutly paid.

Submitted by: Brian Bousley 08/20/2015

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

| Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
| Disapproved

| Approved with the following change(s): '




Name of Commissioner

Expense Form

‘ e oM\ES  tor \owc\

Commissioner Per Diem (Meeting Fee)

$50.00 per meeting - Reg. or Special County Board meeting (or external committees/boards)
$75.00 MAC or UPACC Conference

___ Date Meeting Description & Duration Meeting Expense
IS LS S5Ptaal tovnsy Qe SO, =
RS Pc;/\c,b —— R':L_art_g\."\‘\b-:,:’ So- S
=) st cov vy Boomsel S0~

7T 5 C-C;N\\\t.\-') Loar ol S &
= :
Total Per Diem 2 00 . &

It is hereby certified that the above accfg/:!:?t is true and correct and that no part of the same has been paid.

Commissioner Signature:

Date:

~ L

—
9285

RECEIVED

JUL 28 2015



MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: 57.5 cents/mile ~ effective 01 January 2015
*Meals Breakfast - $9.00

Lunch - $11.00

Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: James Furlong ~ District 3

Date Meeting Place # of miles X Total Account
S575/mile Cost Number
772715 W leinwe Yoo R 3Z | ‘ 101-101-860.03

101-101-860.03
101-101-860.03
101-101-860.03
101-101-860.03
101-101-860.03
101-101-860.03
101-101-860.03
101-101-860.03

Total
<
Mileage =
Total Mileage Fee 1y .96

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10™ Ave., Menominee, MI 49858

Tt is hereby certified that the above account is true and correct and that no part of the

same has been paid.
il LL(%Q—A\

< igned—
7-28-15
Date
RECEIVED

- JUL 28 201




MENOMINEE COUNTY

BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER
Mileage: $.575/mile — effective 01 January 2015
*Meals Breakfast - $ 9.00
Lunch - $11.00

Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conference will NOT be reimbursed

Name: Jan Hafeman ~ District 8

Date Meeting Place # of miles | X.575/mile Total Account
' ' Cost Number
7/1/15 | COW- Menominee 76 43.70 101-101-860.10
7/10/15 | UPCAP-Upcap Office, Escy 58 N/C 101-101-860.10
7/13/15 | BOH Finance-Escanaba 58 33.35. 101-101-860.10
7/14/15 | Co Bd Mtg- Menominee 76 43.70 101-101-860.10
17/15/15 | BOH Migo- Escanaba 58 33.35 101-101-860.10
7/28/15 | CoBd. Mtg 76 43.70 101-101-860.10
_ 101-101-860.10
101-101-860.10
101-101-860.10
|
344*.575= Total
Mileage
Total Mileage Fee 197.80
Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10t Ave., Menominee, MI 49858
Itis hereby certified that the above account is true and correct and that no part of the
same has been paid.
s : W, Signed
7/28/15 RECEIVED
Date
JUL.28 2015

BY:




Name of Commissioner

Commissioner Meeting Fee
Expense Form

Jan Hafeman

$50.00 per meeting-Reg. or Special County Board meeting (or external committee/boards)
$75.00 MAC or UPACC Conference

Total Per Diem

Date - 'Meeting Description & Duration Meeting Expense '

7/1/15 Committee of the Whole 50.00
7/10/15 UPCAP Bd. Mtg 50.00
7/13.15 Bd. Of Health — Finance £0.00
7/14/15 Co Bd. Mtg =000
7/15/15 Bd. Of Health 5000
7/28/15 Co. Bd. Mtg SoI00

300.00

It is hereby certified that the above account is true and correct and that no part of the same has been paid.

LG SR
Commissioner Signature: R APV IR A\ 4’2/?’%’;4 ,«?,//r/

Date:

{
h

’

e 7/28/15

RECEIVED

JUL .28 2015

|1BY:



MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: 57.5 cents/mile ~ effective 01 January 2015
*Meals Breakfast - $9.00

Lunch - $11.00

Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: Ravmond Williams ~ District 1

Date Meeting Place # of miles X Total Account

‘ .575/mile Cost __ Number
J— 9745 | LK Erenshep MEPE 5 ':’ﬂ L,% | 101-101-860.01
i N il i 101-101-860.01

101-101-860.01

101-101-860.01

~ 101-101-860.01

101-101-860.01

101-101-860.01

101-101-860.01

101-101-860.01

Total
Mileage

Total Mileage Fee ;}_ ) b =

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10" Ave., Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the

same has been paid.
%?a/ W2
/ 5/// S

Signed

Date

RECEIVED
JUL 81 2015




Commissioner Per Diem (Meeting Fee)

Expense Form

Y
3
Name of Commissioner % & /// ///éfﬂz <

$50.00 per meeting - Reg. or Special County Board meeting (or external committees/boards)

$75.00 MAC or UPACC Conference

"Date ~ . - - .~ Meeting Description & Duration . | Meeting Expense -
’7 /[~ /5 ng»—/r/zq Abo et @ rvport /Spsn SB
T[S /tf“}&a/éﬁ‘ et ns 1y LEmn  S2 G

TS P/ﬁ'ﬂﬂrﬂﬁ Lemmrsz, i Mot SR — SO
7,—}5( =3 / e sl _ R i = S5
2l | Brsone Jf Losg oy V7 SO~

Total Per Diem

o Yo |

It is hereby certified that the above a nt is true and correct

Commissioner Signature: ﬂé/ //

Date:

nd that no part of the same has been paid.

///>




COPY

Commissioner Meeting Fee — * 4,
Expense Form
Name of Commissioner ‘ LM{@;, fc,t(g' 7
$50.00 per meeting - Reg. or Special County Board meeting (and assigned committee meetings)
$75.00 MAC or UPACC Conference
- -Date = .| ' - MeetingDescription & Duration . Meeting Expense -
/14 15~ f%a&ﬂ;t_%l) 5D.00
T/ENS DuBLIC. HE#TH S0, O
7L/7]15 FINANCE 0. 00
/s HBeE _ 50,00
2t 15 Lty BoAliD 52,00
Z’/Zé‘;&{ é’a-/,z/.ﬁ?/" Bo7e? D, 00
Total Per Diem I? Jo. 00

It is hereby certified that the above account is true and correct and that no part of the same has been paid.
=
Commissioner Signature: ﬂ" %
R—
Date: 9/5 / // /S




MENOMINEE COUNTY
BOARD OF COMMISSIONERS "
REIMBURSEMENT VOUCHER
COPY

Mileage: 57.5 cents/mile ~ effective 01 January 2015
*Meals Breakfast - $9.00

Lunch - $11.00

Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: Larry Schei ~ District 4

[ Date ‘ Meeting Place # of miles X Total Account
S575/mile Cost Number
ZWH15| Coef7# sl 26 2,20 | 101-101-860.04
NELS| - DM PH o, BRCAMBL. [ o) 52,08 10i-101-860.04
7119051 Cow Rqiteys e A G sZD | 101-101-860.04
T2l ST  Crrer sl PO /5 8,63 | 101-101-860.04
T/a5| BTG en/ O/ 3Z JARA0 | 101-101-860.04
T/ B ConrTAy s Vsl 5,70 | _101-101-860.04
v _— 71| 101-101-860.04
17 12,2 101-101-860.04
= 101-101-860.04
Total
MileagE
Total Mileage Fee | & //Z,7)

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10" Ave., Menominee, M1 49858

It is hereby certified that the above account is true and correct and that no part of the
same has been paid.
% %ﬁj
£ L2,
/ Signed

Slollr5
<K

ate




Commissioner Per Diem (Meeting Fee)
Expense Form

e AS LS £ po Yo
Name of Commissioner S R A R N AT A ey

$50.00 per meeting - Reg. or Special County Board meeting (or external committees/boards)
$75.00 MAC or UPACC Conference

I Date - Meeting Description & Duration © ' Meeting Expense ]
AOIS
ﬂm’ww-
Pl > 0. —
i XY ‘f -~;O -
‘7";( D K:iy o
72 - =5,
IoE SO~
-3 50, —
G e
"’_50@, f_pf j
Total Per Diem 7 -2 X Y
#N
It is hereby certified that the above acAm!:\ié true and correct and that no part of the same has been paid.
Commissioner Signature: VD ¢ A
‘J-—-k_“_,:l“’;. :‘5' '., 5 & :;::-'-'-h Tx{:.
Date: S0 TR 31 F .a £




MENOMINEE COUNTY

BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER
Mileage: 57.5 cents/mile ~ effective 01 January 2015
*Meals Breakfast - $9.00

Lunch - $11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: Bernie Lang ~ District 2

Date Meeting Place # of miles X Total Account
*.60) § _ ' .575/mile Cost Number
2R | =3 101-101-860.02
=4 o). BL- 3 101-101-860.02
2.2l daA 11O 101-101-860.02
9-23] QA el 101-101-860.02
2.2 CP. K. = | 101-101-860.02
.27 | HEEN = 101-101-860.02
. e P o 101-101-860.02
(5 —~ = &5.70 ] 101-101-860.02

101-101-860.02

Total
Mileage

Total Mileage Fee] X707

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10t Ave., Menominee, MI 49858

It is hereby certiﬁéﬁ?.h_at the above account is truc and correct and that no part of the

Vot same has been paid.
\ P i
/ Signed
7
— > !
N\ a NS e ) '
(-:f ‘-.\ N § et

Date



Name of Commissioner

$50.00 per meeting - Reg. or Special County Board meeting
$75.00 MAC or UPACC Conference

Expense Form

4/};7, a«aa/

5/3 /15

COmmiSsioner Per Diem (Meeting Fee) A

(or external committees/boards)

- Date _Meeting Description & Duration - Meeting Expense
7//// ¥ C‘?H Bd ﬂ/;e.&f'—w % 5.0 2
2/l el  Copam. SO0.02
7)14/15" Chly. Bel., meed, .z 30 0%
Y 5 ] . g e . s
7/!’2/17_ Firnnan ex_ C & #2nmpz. Sa. o3
7/2 ¢/ 15 Chly. Bo m > 20.4p
Total Per Diem RS, O 3
It 1s hereby certified that the above account is true and correct and that no part of the same has been paid.
Commissioner Signature: Wu

4
Date: /P:/{? //’5’_ /




MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER
Mileage: 57.5 cents/mile ~ effective 01 January 2015
*Meals Breakfast - $9.00

Lunch - $11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: William Cech ~ District 5

5’/3&1

Date Meeting Place # of miles X Total Account
.575/mile Cost Number
i[5 Cocrdbows—e 2 JC| 920 Zze] 101-101-860.05
2/6l1y1  Parie Cone s 2,0 [izs| Bz 101-101-860.05
2 /1405l Cocrt-boere. /L] 920 D-2x| 101-101-860.05
Je2lirxt  Ftnen 2.2 Coronr. /L) Fz2o| 727 101-101-860.05
1/28l1g  Cocr Eres s JC 9.2 Z 20| 101-101-860.05

101-101-860.05

101-101-860.05

101-101-860.05

101-101-860.05

Total
Mileage

Total Mileage Fee

GE

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10 Ave., Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the

docee

same has been pald

/% // ¢

Slgned

Date



BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER
Mileage: 57.5 cents/mile ~ efféctive (1 January 2015
*Meals Breakfast - $9.00

MENOMINEE COUNTY

Lunch - $11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: John R. Nelson ~ District 9

| Date Meeting Place # of miles X Total Account
S575/mile Cost Number
7)1t s Nomsvey (st e8) 94 1542 1 $968 710110186011
)ty | £ECiann _ St 22.7° | 22.2% | 101-101-860.11
7}%//( ) gwbmdeee  (C8) 9y £4.68 [ gy oT 101-101-860.11
Y | MEvcpirce  (Frones) Gy 15408 |59+ | 101-101-860.11
' ik 101-101-860.11
101-101-860.11
101-101-860.11 |
101-101-860.11
101-101-850.11
334 194. 3%
Total
Mileajg_e 'rq Lf’- 38
Total Mileage Fee | [ § 4. 24~

Expenses shall be submitted to the County Admisistrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10t Ave., Menominee, MI 49858

ified that the above account is true and correct and that no part of the

| same has been paid.
i, "2

Signed

Date



Commissioner Per Diem (Meeting Fee) RECEnfﬁjv -
Expense Form

Name of Commissioner

$50.00 per meeting - Reg. or Special County Board meeting (or external committees/boards)
$75.00 MAC or UPACC Conference

_Date , Meeting Description & Duration ' Meeting Expense

21 Co fonty  Spcerat pleching, - fFie porl” <O, uo
‘?I/’J—;f—/d' ME o KS , 50, ot
7 /Q-IL,M’ Noatit Poyor B, 6.°
'J]'I I‘f(l.!-‘.i’ co_Beand 0,99
J,//(oll,m’ INO TN PSS - Qpcrc,.}p,{ W1 6 T+ 0 /0.
Q[ | Lo Koske Frwates Comome . S
Madjy Noprt PoswT  Ropeid /0.

Total Per Diem

A 30,40

Tt is hereby certified that the abw;u is thle and correct and that no part of the same has been paid.

Commissioner Signature: ¥ PR

Date: g/(@ }L( (J

7




Lunch - $11.60
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: Gerald L. Piche ~ District 7

Aug.07.2015 09:40 AM J Piche 2066392664
MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER
Mileage: 57.5 cenls/mile ~ clfcetive 01 Janyary 2015
*Meals Breakfast - $9.00

PAGE.

6\[’1\ Vb }{g

Date

Nieeting Place

# of miles |

X Total
S75/mile Cost

Accownt
Number

Yz

2

101-701-860.07_|

Fod d ammizsiad

101-101-860.07

V. - . :
TN 4173 ety Boged—Cant Heods 7 1 40 | 101-101-860.07
SO a5 N e R | Ti017101-860,07
7515 Tz e o nd Bupey 24 /7 101-101-860.07
™ “ [ 101-101-860,07 |
233/ 15| Caundy Bord o T Horas o 72 | 4L T101-101-860.07
e . T01-101-860.07
3//1% larsasad] — Cor iV fouse] 7 779D 101-101-860.07
T
ik 3 97/ | Mileage

‘Total Mileaﬂne Foue ‘55 ) 2 3

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Scnd to; 339 10™ Ave., Menvmince, M1 49858

It is hereby certificd that (he above account is true and correct and that no part of the

same hag been,paid.
%. == SﬂQM)

i -
a
Hart

Signed

g/7 /s”

Date

2/



Aug.07.2015 09:41 AM J Piche 9066392664 PAGE. 3/
o , ; e
Commissioner Per Diem (Meeting Fee) ‘
Expense Form
Name of Commissioner ér‘ﬂ / ‘3/ ZA)
$50.00 per meeting - Reg. or Special County Board meeting (or external committees/boards)
$75.00 MAC or UPACC Conference '
' Date 'Kdeetﬁlg Description & Duration Meeting Expenge
i s, | Foad Commtrazion) S, —
YL County Boaed — Coutflonse | So.-—
7L /5‘/‘/-‘:F F:ﬂ-f r Bomgrd _ — /.Z;ufa v S&. —— "
7/ 25 Li___gw_ﬁw red - Cowet fons~ | S . —
Zﬁfﬂfé:_@sﬁﬂijz_(ﬁﬁﬂ_ﬂ’%_-— Lou T fonan | L6 _—
Total Per Diem D). — |

It is hereby certified that the above acco

Commissioner Signalure:

§/2 frs

Date:

)

£ is true and ;Wan that no part of the same has been paid.




MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Miscellaneous Bills
PECARLMBINTE ol At stcation
ATTACHMENTS: _
| | " | yes
' SUMMARY:

Board to review recently submitted Miscellaneous Bills as paid on July 30, 2015 in the amount of
$171,627.73

RECOMMENDED MOTION

Submitted by: Brian Bousley 18/06/2015

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additi_onal review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

Approved with the following change(s):




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
BURIECL: Miscellaneous Bills
DEEARTIMENE: Administration
ATTACHMENTS:
Yes
SUMMARY: 2

Board to review recently submitted Miscellaneous Bills as paid on July 30, 2015 in the émount of
$171,627.73

RECOMMENDED MOTION

To approve Miscellaneous Bills as paid on July 30, 2015 in the amount of $171,627 73

Submitted by: Brian Bousley 08/20/2015

Date

WORKSHOP ACTION

' Forwarded to County Board for Approval as Recommended

|
1

' Reviewed with no motion to carry forward

Continue after additional review/research is obtained

: Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




General Fund Expenditures

101-101
101-103
101-131
101-132
101-136
101-141
101-148
101-150
101-172
101-192
101-211
101-215
101-253
101-257
101-261

101-262
101-265
101-267
101-268
101-275
101-301

101-331

101-332
101-334
101-335
101-401

101-402
101-426
101-526
101-601

101-648
101-681

101-682
101-728
101-997
101-999

Board of Commissioners
Other Legislative
Circuit/Family Court
Family Court

District Court

Friend of Court

Probate Court

Jury Commission
County Administrator
Board of Canvassers
Legal

County Clerk

County Treasurer
Equalization

MSU Extension
Elections

Courthouse Grounds
Prosecuting Attorney
Register of Deeds

Drain Commissioner
Sheriff Department
Marine Law
Snowmobile Law
Off-Road Recreational Vehicle
ATV Education
Planning Commission
Brownfield Authority
Emergency Management
Waste Management
Health & Welfare
Medical Examiner

Vets Burial & Relief
Veterans Affairs
Economic Development
Appropriations
Operating Transfers

Special Revenue Funds

205
208
215
220
243
249
256
264
265
266
269
271
272
274
277
280
281
282
284
285
292
294
296

516
017

Road Patrol

County Parks

Friend of Court

Park Improvements
Remonumentation

Building Code

ROD - Automation Fund
Local Corrections Officers Training
Drug Law Enforcement Forfeiture
E911

Law Library

County Library

CDBG - Wells Fargo Grant
CDBG - County

LEPC

Inmate Canteen fund

K-9

Justice Training

Revenue Sharing

Senior Citizens

Child Care

Veterans' Trust

Special Child Care Funds

DTRF-Delinquent Tax Revolving Fund
DTRF-PA 123 Foreclosure



APPROVED

MENOMINEE COUNTY
Claims Audit Report

JUL 31 7%
Vendor Name 31 33 Ctaim Total
Vcher# Voucher Date Vendor's Ref#  Description Debit Acent# $Amount  SepCk
f‘ll!l'r.rmn“ f"iﬂ-r-\.
Bank Account:  GenerBl ENGMINEE COUNTY MICHIGAN _
AIRGAS NORTH CENTRAL $14.37
42654 07/13/2015 9041410308 Oxygen 205-315-755.00 14.37
Anderson, Bill $34.50
42675 07/27/2015 Reimbursement Milsage - Planning Commission 101-401-710.00 34.650
Anderson, Paul $17.25
42676 07/27/2015 Reimbursemeant Mileage - Planning Commission 101-401-710.00 17.25
AT&T - Carol Stream, IL $1.824.32
42561 07/18/2015 906863661407 July 19 - August 18, 2015 266-325-850.00 324.63
42636 07/18/2015 906863444107 July 19 - August 18, 2015 101-103-850.00 a77.88
42637 07/19/2015 906863202307 July 18 - August 18, 2015 101-103-850.00 593.54
42653 07M13/2015 616T49897707 June 14 - July 13, 2015 205-315-727.00 28.27
AT&T Long Distarce $2,552.25
42638 07/19/2015 854528091 Telephone Services 101-103-850.00 2,562.25
AT&T Mobiiity $31.46
42690 07/09/2015 2872522349686 July 10 - August 9, 2015 (906-792-596¢ 101-132-850.00 31.48
Batteries Plus $54.52
42543 07/16/2015 968-121450 Bulbs {(x25) 101-265-930.01 54,52
BAYSHORE VETERINARY CLINIC $994.42
42648 07/13/2015 184281 K9 Care 101-301-881.01 566.17
42652 07/10/2015 11478 K8 Care 101-601-958.00 42B8.25
Bellin Health $116.00
42541 07/10/2015 00003 Pre Empioyment (Andrew Primeaux) 266-325-755.00 118.00
Benoit's Glass & Lock ) $229.50
42651 071312015 15-—[3_!745 Lock up House (N14120 Co Rd 551) 101-301-935.00 229.50
Big O's Lube and Service, Inc. $772.25
42553 06/25/2015 17216 2007 Chevy Impala - Vehicle Maintenai 101-265-981.00 194,10
42655 G7/08/2015 17304 2012 Chevy Impala - Vehicle Maintenal 205-315-834.02 47.90
42656 07/09/2015 17318 2013 Chevy Impala - Vehicie Maintenar 205-315-934.02 87.95
42857 071162015 17383 2014 Chevy Impala - Vehicle Maintenar 205-315-934.02 32.90
42658 07/20/2015 17385 2012 Chevy Impala - Vehicle Maintenar 205-315-934.02 252.36
42674 07/13/2015 17343 2007 Chevy Impala - Vehicle Maintenay 101-265-981.00 157.04
Brian Bousley £158.70
42693 07/30/2015 Reimbursement Mileage - July 2015 101-172-860.00 158.70
Bruneile, Jennifer ) $665.00
42688 0712912015 July 2015 Crisis Intervention 296-668-801.00 665.00
Carquest Auto Parts $59.97
42660 L 07/28/2015 2825-302430 Light Bulba 205-315-981.00 59.97
CEM Managed Services $4,156.16
42663 07/08/2015 STDINVB6589 Inmate Meals 280-362-755.00 2,100.00
42664 0711512015 STDINVE6531 Inmate Meals 280-362-755.00 2,056.16
Callcom - P.O. Box 7555 $74.01
42567 07/05/2015 653219 Medical Examiner Cellular Services 101-648-850.00 74.01
Cindy or Jim Plott $10.00
425584 0712312015 Raimbursement Dog License 101-000-478.00 10.00
Page 7 of 7

July 30, 2075 11:12 am



MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total
Veher# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount SepCk
Bank Account: General

City of Stephenson - P.C. Box 467 $248.40
42673 07/26/2015 709 Annex - Water, Electric, Sewer 101-261-920.01 18.10
42673 07/20/2015 709 Annex - Water, Electric, Sewer 101-261-920.02 31.00
42673 07/2G/2015 709 Annex - Water, Electric, Sewer 101-261-920.03 199.30

CLOVERLAND PAPER CO $517.35
42554 071712015 108886 Toilet Tissue 101-265-755.01 56.49
42665 0711012015 1087989 inmate Supplies 280-362-755.00 47,39
42666 0711012015 108804 Inmate Supplies 280-362-755.00 119.40
42667 07/17/2015 108887 Inrnate Supplies 280-362-755.00 156.99
42698 07/24/2015 108958 Mop Cleaner, Towels, Tissugs 101-265-755.01 137.08

CVS Pharmacy Inc. $14.09
42645 07/23/2015 6005432044049416 Inmata Madical 101-301-770.01 14.09

Davis, Mel $70.00
42628 07/24/2015 Peer Group Mesting Date: 7/24/115 243-245-710.00 70.00

DELTA/SCHOOLCRAFT INTERMEDIATE $4,854.40
42573 0471712015 695 PO# 03084 - Copy Paper 101-265-980.02 4,954.40

Dick Myers Custom Welding $780.00
42661 07/22/2015 022251 Grill Guard for 2015 Chevy 205-315-981.00 235.00
42662 07/17/2015 076350 PO# 034121 - Grili Guard for 2015 Ford  206-315-981.00 545.00

Dickinson County Treasurer $30,498.89
42536 07/16/2015 Circuit Court 2015-2 Shared Telephone Line {Apr, May, Jun¢ 101-131-702.00 208.00
42633 a7/H72015 Gircuit Court 2015-2 Shared Expenses 101-131-702.00 30,290.89

DTE Energy $37.60
42551 08/05/2015 462245200011 Annex 101-261-920.04 37.60

DuPont, Sherry $137.10
42568 07/22/2015 Reimbursement Passpart Training - Meals/Mileage 101-268-860.00 137.10

Furlong, James §18.40
42670 07/2B/2015 Reimbursement Mileage - July 2015 -101-101-860.03 18.40

Goebel, Jr., Rabert E. i $62.10
42682 07/13/2015 M15-1510C-DM Mileage - (Philipps/Philipps} 101-132-860.00 62.10

Hafeman, Jan $197.80
42671 07/28/2015 Reimbursement Mileage - July 2015 101-101-660.1G 197.80

Hansen, Stacy $323.67
42640 07/27/2015 Reimbursement Mileage & Meals 215-141-860.00 323.07

Hi Tec Building Services $1,400.00
42702 07/30/2015 009866 Cleaning Services - July 2015 101-265-801.00 1,400.00

J.F. Ahern Compary $37.90
42542 07/10/2015 10001187 Annual Maintenance - Extinguisher 266-325-934.00 37.20

Jennings, Patrick L. $310.00
42684 Q7/27/2015 2015-063-MI Court Appcinted Legal - Kopecky 101-148-807.00 180.00
42685 07/27/2015 2015-057-MI Court Appeinted Legal - Crean 101-146-807.00 130.00

% 7 i
AFPROVED
St 31 i
Page 2 of 7

July 30, 2015 11:12 am

GHIZF FISCAL OFFICER
FAENOMINEE COUNTY MICHIGAR



MENOMINEE COUNTY
Clzims Audit Report

Vendor Name Claim Total
Vcher# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount  SepCk
Bank Accaount: Generel
Joet Henslay, RN $3.829.80
42558 07/24/2015 Medical Examiner  July 2015 101-648-709.00 825.00
42555 0712412015 Medical Examiner  July 2075 101-648-835.00 1,330.00
42559 070712015 Reimbursement Stamps (Medical Examiner) 101-648-729.00 9.80
42641 0772712015 Bload Draws M.S. (7/2) S.V. (T12) D.S. {T/18) 101-267-801.01 300.00
42646 07/27/2015 Nursing Services  Nursing Services 101-301-770.01 1,365.00
John Deere Financial $2,327.67
42694 07/29/2015 15687914 PO# 03122 Payment #3 - Parks Lawnk 208-751-801.00 2,327.67
K MART 7031 $59.80
42668 07/23/2015 0703107231 5005194édmate Towels 280-362-755.00 59.80
Kelly. Mike & Wanda $207.00
42630 07/26/2015 Refund Carmping Reimbursement 208-751-854.00 207.00
LENCA SURVEYING $2,500.10
42549 071712015 15118 Remon Yr 2015 {July 10 - July 15, 201 243-245-801.07 2,500.10
Lufts Advertiser $179.25
42704 07/27/2015 TI2THS July 2015 Advartising 101-101-901.00 48.00
42705 07/30/2015 6/28/15 Advertising 101-268-727.00 43,00
42705 07/30/2015 6/28/15 Advaertising ! 101-101-801.00 38.00
42705 07/30r2015 6/28/15 Advertising 517-252-900.00 45,25
MAC SERVICE CORPORATICN $5.543.46
42695 07/01/2015 mB42 2016 MAC Membership Dues 101-103-802.00 5.543.46
MacEachern, Diane ) $78.00
42687 Q7/21/2015 5942 Saturday/Sunday Detention 101-132-801.01 78.00
Manpower $1,449.00
42537 07/12/2015 28868785 Week Ending 7/12/45 (Molly McRae)  215-141-705.00 315.00
42546 07/12/2015 28869858 Week Ending 7/12/15 (Molly McRae)  101-267-704.00 315.00
42558 07/19/2015 288953G7 Week Ending 7/19/15 (Molly McRae)  101-267-704.00 504.00
42701 07/26/2015 28925930 Week Ending 7/26/15 (Molly McRae) 101-267-704.00 315.00
Marinette Farm & Garden $110.97
42649 071152015 328250 K9 Supplies 101-301-851.01 110.97
Marks Septic Service $300.00
42692 07/26/2015 1053 Pump Toilets & Lime @ Stoney Point & 208-751-801.00 300.00
Massopust, Whitney $240.00
42557 07/24/2015 Medical Examinar  July 2015 101-648-702.00 240.00

APPROVED

g

JUt 31 8

GHIEF FISCAL OFFICER
MENGIIREE COUNTY MMCHIGAN

July 30, 2075 11:72 am

Page 3 of 7



MENOMINEE COUNTY
Ciaims Audit Report

Vendor Name Claim Total
Vcher# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount SepCk
Bank Account:  General
Mastercard $2,508.08
42581 07/12/2015 Credit Card Island Hotel 101-101-859.00 70.85
42581 07/12/2015 Credit Card K Mart 206-667-801.01 156.66
42581 07/12/2015 Credit Card Bigby Coffee 215-141-860.00 3.59
42581 07/12/2015 Credit Card UsSPs 101-268-729.00 5.05
42581 07/12/2015 Credit Card - 5711 M! Pleasant 215-141-880.00 19.49
42581 07/12/2015 Credit Card USPS 101-268-729.00 5.05
42581 07/12/2015 Credit Card Bigby Coffes 215-141-860.00 8.78
42581 0712/2015 Cradit Card Tha Cemfort Inn 215-141-860.00 303.96
42581 07/12/2015 Credit Card K Mart 208-751-728.00 63.59
42581 07M12/2015 Credit Card Amazorn 296-668-801.00 77.00
42581 07/12/2015 Credit Card Amazen 206-668-801.00 67.20
42581 07/12/2015 Credit Card PayPal 517-252-860.00 126.00
42581 07/12/2015 Credit Card UsPs 101-268-729.00 5.05
42581 07M12/2015 Credit Card USPS 101-268-729.00 5.05
42581 0711272015 Credit Card USPS 249-371-728.00 98.00
42581 071122015 Credit Card Amazon 101-265-755.00 15.99
42581 07/12/2015 Credit Card Amazon 101-265-755.00 57.21
42581 07/12/2015 Credit Card USPS 101-268-722.00 5.05
42581 07/12/2015 Cradit Card Adobe 101-103-857.02 9.99
42581 07/12/2015 Credit Card UsPs 101-268-729.00 5.05
4258+ 0711212015 Credit Card USPS 101-268-729.00 5.05
42581 0711212015 Credit Card Holiday Inn Express 206-663-860.00 136.45
42581 077122015 Credit Card Amazon 101-215-870.00 8.25
42581 07112/2015 Credit Card Amazon 101-215-970.00 10.98
42581 07/12/2015 Credit Card Credit Voucher - Amazon 296-668-801.00 -63.11
42639 07/12/2015 Credit Card Quil 101-301-727.00 160,15 x
42639 07/12/2015 Credit Card Abrams BP 101-301-742.00 26.30 x
42639 07/12/2015 Credit Card Holiday 101-301-742,00 50.00 =
42639 07122015 Credit Card Shell O 101-301-742.00 17.55 »*
42639 071272015 Credit Card American Screening 101-301-770.00 406.50 *
42639 G7M12/2015 Credit Card Bob Barker 101-301-770.01 112.26 *
42839 07/12/2015 Credit Card Candlewood Suites 101-301~861.00 84.75 *»
42639 071212015 Credit Card Hudsons Classic 101-301-851.00 20.64 x
42639 07/12/2015 Credit Card Jimmy Johns 101-301-881.00 7.64 *
42639 071272015 Credit Card Jimmy Johns 101-301-881.00 25.44 ®
42639 071212015 Credit Card McDonaids 101-301-881.00 10.13 x
42639 07112/2015 Credit Card Radisson Paper Valley 101-301-881.00 10.10 x
42632 07/1212015 Credit Card Ragisscn Paper Valley 101-301-881.00 155.40 »*
42639 071122015 Credit Card Tractor Supply 101-301-881.01 47.99 =
42639 071212015 Credit Card J's Sport Supply 101-301-881.03 140,00 *
42639 07{12/2015 Credit Card Superior Touchless 205-315-742.00 8.00 x
42639 Q7/12/2015 Credit Card Superior Touchless 205-315-742.00 11.00 x
42639 07M12/2015 Credit Card Superior Touchlass 205-315-742.00 8.00 »
MATHIEU MARYE $356.02
42579 0712412015 Reimbursement Mileage - Jury Commission {xT) 101-150-860.00 B.02
42580 07/24/2015 Per Diem Jury Commission (x7) 101-150-710.00 350.00
AFPROVED
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MENOMINEE COUNTY
Clzims Audit Report

£ 1NN
JL 31 i g?
Vendor Name b Claim Total
Vcher# Vo'ﬁﬂ_@f Dapa; GF%{ggnpor. s‘, Ref#  Description Debit Accnt# $Amount SepCk
TAL T AL G g ) [ § i st
Bank Account: General
Menards - Marinette $557.93
42560 07/20/2015 87552 Building Maintenance Supplies 101-265-930.01 170.88
42562 07/20/2015 87551 Janitorial Supplies 101-265-r55.01 34.89
42564 07/16/2015 87278 Building Maintenance Supplies 101-265-830.01 50.87
42569 07114/2015 87099 Courthouse Security Supplies 101-103-870.1C- 54.98
42570 07/22/2015 87748 Building & Ground Supplies 101-265-755.00 43.62
42571 07/2412015 B7943 Building & Ground Supplies 101-265-755.00 47.39
42572 07/16/2015 87279 Oxi Clean 101-265-755.01 20,00
42703 D7/24/2015 87974 Parks - Refrigerator 208-751930.02 135.00
MENCMINEE COUNTY ROAD COMMISSI $77,117.60
42650 07/16/2015 10002 Power to Radio Tower (June 2015) 101-301-934.01 53.95
42696 06/23/2015 3WFP-001 Spalding Township - 3 Way Road 401-446-970.00 46,878.55
42897 07/07/2015 3WFP-002 Ingallston Township - 3 Way Road 401-446-970.00 30,185.10
Mencominee Industrial Supply $95.27
R 42608 07/29/2015 16148570 John Deere Blade (x3} 101-265-934.00 95.27
Merit Network, Inc. $12,171.1
42634 07/21/2015 71469 PO# 03120 Merit Install & Service (Ann 101-261-970.00 6,128.00
42634 07/21/2015 71469 PO# 034120 Merit Install & Service (Ann 101-103-755.00 2,622.05
42634 07/21/2015 71469 PO# 03120 Merit Install & Service (Ann 101-261-850.00 1,388.60
42634 07/21/2015 71469 PO# 03120 Merit Install & Service (Ann  205-315-755.00 2,622.06
MILLERS ACTION QOFFICE SUPPLY | $106.09
42686 07/15/2015 0110893-001 Office Supplies 101-132-¥27.00 53.05
42686 07/15/2015 0110893-001 Office Supplies 101-148-727.00 53.04
Nutt, Michael $161.00
42689 07/28/2015 Reimbursement Mileage 296-664-860.00 161.00
Difice Depot, nc. $51.88
42544 07/08/2015 779478122001 District Court - Office Supplies 101-136-727.00 51.88
Cmnicare, Inc. $383.61
42647 07/22/2015 439791 Inmate Medical 101-301-770.01 383.61
Oslund, Charles J. $78.63
42628 07/24/2015 Peer Group Meeting Date: 7/24/15 243-245-710.00 70.00
42629 07/24/2015 Reimbursement Mileage - Meeting Date: 7/24/15 243-245-710.00 8.63
Paul W. Campbell Construction $170.00
42550 G7/17/2015 71715 Shakey Lakes Topsoil (x2) 208-751-930.04 170.00
Peterscn, Charlene $86.25
42679 07/27/2015 Reimbursemenrt Mileage - Planning Commissian 101-401-710.00 14.95
42680 07/27/2015 Reimbursement wileage - Planning Commissian (7/21/1 101-401-710.00 35.65
42681 07/27/2015 Reimbursement Mileage - Planning Commission (511%/1 101-401-710.00 35.85
Polasky, Nancy $277.75
42575 07/24/2015 Reimbursement Mileage - Jury Commission (x5) 101-150-860.00 27.75
42576 G7/24/2015 Per Diem Jury Commission {x5) 101-150-710.00 250.00
Poupore Collisicn & Towing $73.00
42659 07/18/2C15 55k91 2013 Chevy Tahoe - Vehicle Maintenar 205-315-934.02 73.00
PrintersPius! $187.50
42644 07/21/2015 14053 Request Form Pads (x125) 101-301-770.00 187.50
Scholtz Sr., Gary $28.75
42677 072772015 Reimbursement Mileage - Pianning Commission 101-401-710.00 28.75
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Vendor Name - Claim Total

Vcher# Vendor's Ref#  Description Debit Accnt# $Amount SepCk
Bank Account:  General ENJOIHEE T it

Schraub, Darlene £310.02
42577 07/24/2015 Per Diem Jury Commission (x6} 101-153-710.00 30C.00
42578 07/2412015 Reimbursement Mileage - Jury Commission (xG) 101-150-860.00 10.02

Schultz. Lillian R. ] $33.35
42678 07/27/2015 Reimbursement Mileage - Planning Commissicn 101-401-710.00 33.35

Schwaab, Inc. $31.75
42691 07/00/2015 E62151 R100 Color Pads for Date Stamp 101-148-727.00 31.75

Sexton, Richard $183.18
42547 07/16/2015 Reimbursement Mileage 101-426-860.00 102.35
42547 07/16/2015 Reimbursement Mileage 101-426-963.00 86.83

Sherwin Williams Company $849.21
42545 07/09/2015 31916 Exterior Paint (Jail/Health Department) 101-265-970.00 415.85
42563 07/14/2015 3356-5 Jail Doar Paint 101-265-970.00 36.81
42700 07/22/2015 1264-7 Health/Jall Exterior Paint 1Q1-265-970.00 396.75

Standard Insurance Company $211.60
42540 07/20/2015 August 2015 Life Insurance 11-101-713.00 20.70
42540 07/20/2015 August 2016 Life insurance 161-132-713.00 . 8.32
42540 07/20/2015 August 20186 Life Insurance 101-136-713.00 11.50
4254C 07/20/2015 August 2015 Life Insurance 101-141-713.00 9.20
42540 07/20/2015 August 2015 Life Insurance 101-148-713.00 0.58
42540 07/20/2015 August 2015 Life Insurance 101-215-713.00 11.50
4254C 07/20/2015 August 2015 Life Insurance 101-172-713.00 4.60
42540 07/20/2015 August 2015 Life Insurance 101-267-713.00 9.20
42540 07/20/2015 August 2015 Life Insurance 101-268-713.00 4.60
42540 07/20/2015 August 2015 Life Insurance 1G1-253-713.00 6.9ﬁ
42540 07/20/2015 August 2015 Life Insurance 101-257-713.00 4.60
42640 0T7/20/2015 August 2015 Life Insurance 101-285-713.00 4.60
42540 O7/20/2015 August 2015 Life Insurance 101-30%-713.00 48.30
42540 07/20/2015 August 2015 Life Insurance 101-682-713.00 2.30
42540 07/20/2015 August 2015 Life Insurance 101-103-713.00 2.30
42540 07/26/2015 August 2015 Life Insurance 271-790-713.00 9.20
42540 D7/2012015 August 2015 Life Insurance 296-663-713.00 230
42540 07/20/2015 August 2015 Life Insurance 298-664-713.00 2.30
42540 07/20/2015 August 2015 Life insurance 296-665-713.00 2.30
42540 07/20/2015 August 2015 Life Insurance 208-751-713.00 230
42540 07/20/2015 August 2015 Life Insuranca 205-316-713.00 2.30
42540 07/20/2015 August 2015 Life Insurance 205-315-713.00 25.30
42540 07/20/2015 August 2015 Life Insurance 266-325-713.00 16.10
42540 07/20/2015 August 2015 Life Insurance 266-326-713.00 2.30

State of Michigan-SupremeCourt $1,761.40
42566 07/16/2015 C41 1530-07 Software Support {July - Sept 2015) 101-131-858.03 1,761.40 x

Stateline Apparel $42.99
42552 07/14/2015 38564 Uniform Allowance - Mika Sieg 101-265-745.00 42.99

Tanguay, Josie $92.00

. 42631 07/26/2015 Refund Camping Refmbursement 208-751-964.00 92.00

Terence Wanic $70.00
42627 07/24/2015 Peer Group Meeting Date: 7/24/15 243-245-710.00 70.00

U.E.S. COMPUTERS. INC. $138.00
42672 07/28/2015 71999 Toner - 4. Klumb (Clerk's Office} 101-215-727.00 138.00
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total
Veher# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount SepCk
Bank Account:  General
U.P.AA. -P.O. Box 635 $125.00
42632 07/28/2015 Registration 2015 Fall Schoal - D, Lesperance 517-252-B60.00 125.00
L1.S. Bank Equipment Firance $133.07
‘ 42538 07/16/2015 282926690 Konica Bizhub 423 101-172-942.00 133.07
UNIFORM SHOPFZ ) $30.00
42643 07/15/2015 245548 -Badge Rsfurbishment 101-301-745.00 30.00
Vinyl Products Mfg., Inc. $865.26
42669 07/13/2015 058217 PO# D316 Mattress with integrated Pil 280-362-755.00 B65.26
Waste Management $466.20
42835 0711512015 1501773-1856-8 6/26/15 - 7/401 5 {N940 Hwy M35) 208-751-801.00 466.20
WISCONSIN PUBLIC SERVICE CORP $967.59
42538 0711712015 0402047856-00005 Kleinke Park 208-751-926.01 153.76
42565 0711712015 0402047856-00008 Kleinke Park 208-751-920.01 632.24
42682 072472015 0402047856-00006 Stohey Point Street Lighitirg 208-751-920.01 36.22
42683 07/24/2015 1415311392-00000 Bailey House 208-751-920.01 43.81
42683 07/24/2015 1415311392-00000 Kleinke Street Lighting 208-751-920.01 31.93
42683 07/24/2015 1415311392-00000 Kleinke 208-751-920.01 55.72
42683 07/24/2015 1415311392-00000 Bailey Park Street Lighting 208-751-92C,01 13.91
WORMWOOD, DEBRA $5.79
42548 07119/2015 Reimbursement Laminating WE Map & Poster Hanger ~ 266-325-755.00 5.79 ]
Xerox Corporation - 26152 Network Place $37.42
42642 07/18/2015 080437301 Sheriff Dept - June 2015 104-301-727.0C 37.42
Zevitz, Dr. Michael E. $2,060.00
42656 07/24/2015 Medical Examiner  July 2015 101-648-708.00 2,060.00

Total Amount for Bank Account:  General

$171,627.73

APPROVED

July 30, 2015 11:12 am
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUEIECAS Miscellaneous Boards/Committees/Commission Reports
RREAERET N Administration
ATTACHMENTS:
Yes
SUMMARY: 7

Miscellaneous reports discussed at the 8.11.2015 County Board meeting

RECOMMENDED MOTION

To approve the miscellaneous reports discussed at the 8.11.2015 County Board meeting

Submitted by: ___ Brian Bousley 08/20/2015

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion te carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

| Approved

| Disapproved

| Approved with the following change(s):




MENOMINEE COUNTY BUILDING CODE DEPARTMENT

5904 US HIGHWAY 41 STEPHENSON, M| 49887
PHONE: 906-753-6343 www.mencmineecounty.com FAX:906-753-2200

MONTHLY BUILDING PERMIT REPORT 08/07/2015
PERMITH DATE ISSUED OWNER ADDRESS TWP. PERMIT FEE
P13204-15  07/01/15 WEISSERT WILLIAM & VICTORIA  N17650 RIVER RD SPALDING TWP. $118.20
Work: 7.0ECK/PORCH 24 X 45 CARPORT 013-328-007-00
P13205-15 07/01/15 CALLAHAN KEVIN M & BUBQIS ALIS245 MORNINGSIDE DR NADEAU TWP. $142.20
Work: 3.GARAGE 28 X30 DETACHED GARAGE 042-400-013-00
P13206-15  07/07/15 HOFER DOUGLAS & JOAN CO RD 346 MELLEN TWP, $112.18
Work: 3.5ARAGE 286 50 F7 STORAGE GARAGE 005-114-001-00
P13207-15  07/07/15 BEAUDQ RICHARD & SIDNEY W8660 BROBERG LN LAKE TWP. $185.88
Work: 4.MANUFACTURED 66 X 14 MORBILE HOME 008-204-007-00
P13208-15  07/07/15 MILLER DAVID JR & REBECCA W3462 CORD 380 NADEAU TWP., $115.32
Work: 3.GARAGE 28 X 36 GARAGE 012-003-004-50
P13209-15  07/07/15 WILTON JR CHARLES T & SUSAN ~ W1677 ORCHARD HARRIS TWP. $104.12
Work: 7.DECK/PORCH 728 5Q FT DECK 005-016-014-25
P13210-15  07/07/15 SCHEWE SR DAVID J & BEVERLY ) & CO RD 366/LUCKY LANE  NADEAL! TWP. $119.80
Work: 3.GARAGE 28 X 20 STORAGE 012-151-006-0C
P13211-15 . 07/08/15 SUNDQUIST ROBERT R N17445 CO RD 551 HARRIS TWP. $337.00
Work: A4.MANUFACTURED 30X 60 HOME 005-127-015-50

24 X24 GARAGE

6 X 16 DECK
P13212-15 07/10/15 CULLEN LIVING TRUST N9060 DUNKAS RD A3  CEDARVILLE TWP, $349.04
Work: 2.ADDITION ROOM ADDITION TOTAL OF 1648 001-112-004-80
PI3213-15 07/13/15 KOVAR BRIAN & JEAN N1886 RIVER DR MENQOMINEE TWP. $135.44
Work: 3.GARAGE 32X 24 STORAGE GARAGE 010-211-008-00

P13214-15  (07/13/15

Work: 10.UTILITY

KASS DAVID & CAROL

N17041 CO RD 400

458 SQ FT BUILDING FOR PROCESSING MAPLE SYRUP

SPALDING TWP. $112.44

(13-336-014-25




P13215-15  07/13/15 FARMER JOHN & KATHLEEN W4392 COUNTY ROAD  INGALLSTON TWP. $121.08
Work: 3.GARAGE -24 X 24 STORAGE GARAGE 007-407-011-10
P13216-15  07/17/15 WILSON GERRY & KATHLEEN W2119 USHWY 2841 HARRIS TWP, $787.40
Work: I1.COMMERCIAL 28 X 38 LUNCH ROOM ADDITION 005-007-019-00
60 X 102 STORAGE BUILDING
P13217.15 07/21/15 LEWINSK! ROBERT & DIANE N17045 CORD 551 HARRIS TWP, $473.32 )
Work: 1.NEWDWELLING 2264 SQFOOTHOME - 005-134-015-00
336 TOTAL 5Q FT DECK/PORCH
P13218-15  07/21/15 SOBAY PAT & KATHY N10928 ANDREWSLN  DAGGETT TWP. 5161.40
Worl: 3.GARAGE 30 X 36 STORAGE GARAGE 012-214-023-50
P13219-15  07/21/15 MOTTO CEDAR PRODUCTSINC 26 LN DAGGETT TWP, $289.00
Work: 11.COMMERCIAL 1280 5Q FT ADDITION FOR STORAGE 002-323-017-00
P13220-15 07/21/15 BOULTON REAL PROPERTY TRUST N13620 K-1RD NADEAU TWP, $177.40
Work : 3.GARAGE 32 X 40 STORAGE BUILDING 012-016-006-00
P13221-15  07/22/15 SCHWARK RONNIE ETAL N21271 N GABER RD 14 SPALDING TWP. '$164.92
Work: 1LNEWDWELLNG 24 X 24 CABIN 013-411-002-00
13 X 24 SECOND FLOOR
2 PORCHES @ 64 SQ FT
P13222-15  07/28/15 KENNEDY RICKI E & CYNTHIA L 16011 N NORMENCOR  SPALDING TWP. 3171.00
Work: 3.GARAGE 30 X 40 STORAGE GARAGE 012-215-009-00
P13223-15  07/28/15 BRUNO PAULETTE A N8523 CORD 577 LAKE TWP, $94.04
Work: 7.DECK/PORCH B X 31 DECK 008-213-010-00
12 X 19 DECK
P13224-15  (08/03/15 SCHLUMPF DON | & BRENDAM  VACANT LOT-HIGHRIDG HOLMES TWP. $203.00
Work: 3.GARAGE 40 X40 GARAGE 006-435-001-06
P13225-15  08/03/15 BASTIEN RICHARD B & SARAHA  W4E3 CORD 358 DAGGETT TWP. 5161.40
Work: 4 MANUFACTURED 12X 60 MOBILE HOME 041-735-001-50
P13226-15  (7/29/15 HANSEN LINDA W1848 CORD G-12 CEDARVILLE TWP. $5291.66
Work: 1.MEWDWELLING 1058 SQFT HOME 001-120-013-50
432 5Q, FT GARAGE

56 SQ FT PORCH




Total Permiis 23
Total Fees $4,928.24



April 7, 2015 - Page 1

The Menominee County Board of Road Commissioners held 2 regular meeting in their offices north
of Stephenson on Tuesday, April 7, 2015

Chair Kakuk called the meeting to order at 9:00 a.m. with the following persons present or absent:

Present: William Anderson, Anthony Kakuk, Joe Skrobiak, Darrell Moilanen and Lisa Savord. Also
present were Gerald Piche, Larry Barker and David Wesoloski.

Absent: None.

The Pledge of Allegiance was recited.

Public comments — None.

Public appearances — None.

Additions/corrections to minutes for 03/19/15 and 03/31/135 — There being no additions or
corrections, Kakuk declared that the minutes will stand as written.

Financial Report~ . b
i Payables / :
. Receipts - Expenditures . Reserves Balances

Balance, March9,2015° .. . 8160389588
RGCB‘Pfsthf“ 15 T N | St L1 [ S

Expenditures thru 03/31/15 310,487.38!
Balance. March 31 2015 ! ]

5130592405

Michigan Transportation Funds | 36801748 . .
iReceipts thru 04/06/15 T S L. N
Expeﬂdlturesthm OMOBAIS o e T D

Statc Maint. & Equip. Advances i j ﬁ134,29600 — =
_ Balance, Apiil 6,2015 380,533,537 31048788  134.296.00° 1.539,645.53

Payables & Reserves SR S v N =,
‘Payroll 04/09, and 04/23 (Est) 0 128,

Soc. Sec. 04/09 and 04/23 (Est.) L 9m2000
Re for wmk ompensatlon msurance ; 16,779.00°

iReserve for Iiab surance - 143,032,
Resewe for rental grader leases (Oct 2010) . . ) ) m‘ b 62 964 : g
‘Reserve for Forest Funds _ Ie66611s

Reserve RR X‘mg closure funds for Nadeau Twp pro]ects 65 614 35 T
‘Reserve fur 2014 Fede:al Ald Match = Dl 418 92
.Resewe for 2015 Federal And Match g i 126 449, 00
‘Reserve for Construcuon Engmeermg on CR358 o e _67049 76 e
Reserve fnr Constructlon 'Engineering on River Drive pro_[ect e s Bl - 525,508
'Reserve for Construction Engineering on Pach Rd. Bridge project 34 837 75

2[ 032, 00

.Reserve for Capital Outlay-Equipment {OH on 517 518 Eq. Charges)

.Reserve for Capital Qutlay - Boiler replacement 1,500.00: (.845;656. i5)

.§ 69398938

There being no questions or comments, Kekuk declared the financial report accepted as read.

Vouchers # 15-0030. 15-0032 and 15-0331 — Kakuk asked what was included in the invoice from
the labor attorney for the recent union negotiations. Moilanen stated that it included all costs for the
negotiations including travel. Moved by Skrobiak, seconded by Anderson that the vouchers be

approved. Carried unanimously.

Open bids for culveris and bands ~ Bids were opened and read aloud as follows:

St. Regis Culvert, Inc., Charlotte, M1 Total Bid $110,482.50
UP Concrete Pipe Co., Escanaba, MI Total Bid § 85,202.50
Jenson Bridge & Supply Co., Sandusky, M[  No Bid

Contech Construction, Kimberly, W1 Total Bid $§ 91,097.50

Moved by Anderson, seconded by Skrobiak to have the bids tabulated and presented to the board for
award of the bid at the next meeting. Cartried unanimously,



April 7, 2015 - Page 2

Open bids for emulsign for pateh truck - Bids were opened and read aloud as follows:
Flint Hills Resources LP, Dubuque, 1A $2.44/gallon

Michigan Paving & Materials Co., Alma, M~ $2.50/gellon

Moved by Anderson, seconded by Skrobiak to award to the low bidder, Flint Hills Resources,
pending tabulation of the bids. Carried unanimously.

Discuss lctter from Barley regarding ride quality on River Drive — Moilanen stated that the road.
commission had previously decided to ask that the contractor mill off the pavement from 38"
Avenue to Sunset Drive and repave the top course of pavement for this portion of the project.
Northeast Asphalt, the paving subcontractor on the project, responded that they feel the ride quality
can be improved to meet specifications by reheating and re-rolling the areas in question. UP
Engineers & Architects have reviewed the contract and MDOT Spec’s also and has suggested that
the contractor’s method of correction could be tried in one or two areas and if it's not working then
other corrective action could be taken. Kakuk stated that he felt that a poor job had been done with
the paving and that the material undemeath the culverts kad not been compacted enough. Moilanen
replied that an option for the culverts may be to install layers of geogrid and gravel under them. All
three commissioners noted that they had driven on River Drive and that the ride quatity was very
poor and since the paving would be there for 30 years or more it should be corrected. Moilanen
asked what course of action the board wanted him to take. Kakuk replied that if he had done the
work he would have fixed it at his own expense and that he feels the hoard should not back down on
their request to have the area in question repaved. It was moved by Anderson, seconded by Skrobiak
to have Moilanen get the MDOT TSC Office come in to inspect the project and offer their opinion
on the problem. Cartied unanimously.

Permission to send 3-5 trucks in for body work, sandblasting and painting — Moilanen explained that

the road commission had already sent in 8 truck in the past few years to have the box and frame
sandblasted and repainted. There are still 4 more of the newer trucks thal need the work done.
Moved by Anderson, seconded by Kakuk to proceed to get quotes to have the work done. Carried

unanimously.

Any other business — Moilanen asked for permission to hire consultants to perform the-construct.ion
enginesring and any necessary testing on the Vega Road project. Moved by Skrobiak, seconded by
Anderson to allow Moilanen to hire the consultants. Carried unanimously. '

Moilanen stated that the next Great Lakes Council meeting will be held on Thursday, May 7 in
Baraga and asked the commissioners to let Savord know if they plan to attend.

Skrobiak noted that there are several signs on G-18 that are so worn they can’t be seen well at night,
There are 6 “Do Not Pass” and 2 ~“Pass With Care” in the eastbound lanes and 6 “Do Not Pass” and
6 “Pass With Care” signs in the westbound lanes that all should be replaced. Moilanen will pass the

information on to the sign man.

Gerald Piche stated that he is happy that the road commission is taking a stand regarding the
problems on River Drive and noted that even if you lose, you win by making the statement that poor
quality work will not be tolerated. Kakuk added that if the contractor isn’t willing to fix the problem
they should not be allowed to perform work in Menominee County any longer.

Public Comment — David Wesoloski stated that he was asked why the drain commissioner didn't
take action about the standing water along River Drive. He also noted that the Menominee
Township Beard would likely go on record in support of the road commission’s stand on the ride
quality issues on River Drive. Mr. Wesoloski also gave the following list of projects that
Meneminee Township would be applying their 3-Way Road Funding money to: Crack filling
approximately 2.8 miles of No. 10 Road; chip sealing approximately 1.8 miles of Sobieski Road to
the west; chip sealing Fairland Loop; and chip sealing approximately 1.4 mile of Bay de Noc Road
to the north.

There being no further business, Kakuk declared the meeting adjourned at 9:41 a.m.

Road Commission Finance Director / Clerk Chair
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The Menominee County Board of Road Commissioners held a special meeting in their offices north
of Stephenson on Monday, April 27, 2015.

Chair Kakuk called the meeting to order at 9:00 a.m, with the following persons present or absent:

Present: William Anderson, Anthony Kekuk, Darrell Moilanen and Lisa Savord. Also present was
David Wesoloski,

_Absent: Joseph Skrobiak (excused).
The Pledge of Allegiance was recited.

Public comments — None.

Public appearances — None.

Adopt resolutions to apply for bridge replacements through the Local Bridge Program

Commissioner Kakuk offered the following reselution and moved for its adoption,

IN AS MUCH AS, funds are available for the replacement or rehabilitation of bridges
through the Local Bridge Program;

AND IN AS MUCH AS, the Menominee County Road Commission has a bridge on No. 31
Mile Road over the Little Cedar River which is need of replacement;

NOW THEREFORE BE I'T RESOLVED, that the Menominee County Road Commission is
actively seeking perticipation for the replacement of the bridge and an application be prepared for

that purpose.
Seconded by Comimissioner Anderson and carried by the following vote: 2 Ayes; 0 Nays,

Commissioner Anderson offered the following resolution and moved for its adoption.

IN AS MUCH AS, funds are avaiiable for the replacement or rehabilitation of bridges
through the Local Bridge Program;

AND IN AS MUCH AS, the Menominee County Road Commission has a bridge on

No. 29 Road over Devils Creek which is need of replacement;
NOW THEREFORE BE IT RESOLVED, that the Menominee County Road Commission is

actively seeking participation for the replacement of the bridge and an application be prepared for

that purpose.
Seconded by Commissioner Kakuk and carried by the following vote: 2 Ayes; 0 Nays.

Commissioner Kakuk offered the following resolution and moved for its adoption.

IN AS MUCH AS, funds are available for the replacement or rehabilitation of bridges
through the Local Bridge Program;

AND IN AS MUCH AS, the Menominee County Road Commission has a bridge on
No. 22.5 Road over the Little Cedar River which is need of replacement;

NOW THEREFORE BE IT RESOLVED, that the Menominee County Road Commission is
actively seeking participation for the replacement of the bridge and an application be prepared for

that purpose.
Seconded by Commissioner Anderson and carried by the following vote: 2 Ayes; 0 Nays.

Commissioner Kakuk offered the following resolution and moved for its adoption.
IN AS MUCH AS, funds are available for the replacement or rehabilitation of bridges
through the Local Bridge Program;
"~ AND IN AS MUCH AS, the Menominee County Road Commissien has a bridge on
Deer Park Drive over Little River which is need of replacement;
NOW THEREFORE BE IT RESOLVED, that the Menominee County Road Commission is
actively seeking participation for the replacement of the bridge and an application be prepared for

that purpose. .
Seconded by Commissioner Anderson and carried by the following vote: 2 Ayes: 0 Nays.

Commissioner Anderson offered the following resolution and moved for its adoption.

IN AS MUCH AS, funds are available for the replacement or rehabilitation of bridges
through the Local Bridge Program; .

AND IN AS MUCH AS, the Menominee County Road Commission has a bridge on

C-1 Road over Ten Mile Creek which is need of replacement;
NOW THEREFORE BE IT RESOLVED, that the Menominee County Road Commission is
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actively seeking participation for the replacement of the bridge and an application be prepared for

that purpose.
Seconded by Commissioner Kakuk and carried by the following vote: 2 Ayes; 0 Nays.

Award bid for 2015 culverts — Moved by Kakuk, seconded by Anderson to award to the low bidder,
UP Cencrete Pipe, Escanaba, MI. Carried unanimously.

Discuss request from City of Stephenson for weight restriction enforcement — Moilanen advised that
he had received a request from Ken Marklein, DPW Supervisor from the City of Stephenson, asking
if the road commission weighmaster could also enforce weight restrictions within the City of
Stephenson. Moilanen noted that the city's ordinance only allowed for a penalty of up to $100 for
vioiation of the ordinance, which was in conflict with the penalties outlined in the Michigan Motor
Vehicle Code that is used on the county roads. A resolution from the City of Stephenson allowing
the road commission weighmaster to provide enforcement, along with the adoption of 2 new
ordinance adopting the MI MVC penalties may be needed. Moilanen will check with the
weighmaster regarding the penalties under the Michigan Motor Vehicle Code before any further

action is taken.

Any other business — Moilanen stated tha! the current provider of dust control brine has chosen not
to extend the current contract at the origiral bid price, making it necessary to go out for new bids.
Moved by Anderson, seconded by Kakuk to have Moilanen request bids for dust control, to be
opened at the May 5, 2015 regular meeting. Carried unanimously.

Moilanen advised the board that he had received a request from the Holmes Township Supervisor
that the road commission attend their meeting being held on Wednesday, May 6, 2015 at 7:00 pam.
to discuss Holmesbrook Road.

Moilanen informed the board that payment of $18,557 had been received from MJ Electric to repair
the damage caused to G-18 and Wendricks Lane by their operations.

Kakuk stated that he had driven on River Drive and noticed that all but two of the culverts were back
to their original level now that the frost has left the ground. Moilanen stated that he had discussed

some possible solutions to repair the other two with one of the culvert vendors. Moilanen also noted
that personnel from the MDOT TSC in Crystal Falls had been out to the site recently to do their field

review of the ride quality issues.

Public Comments — David Wesoloski stated that he had talked to a personal acquaintance that was
aglso a MDOT engineer and when they reviewed the project file it was noted that an incorrect code
may have been used to invoice for the 16 signs replaced in the project. Mr. Wesoloski also gave an
update to the township’s projects for the 3-Way Road Funding program. It was noted that
Menominee Township will be having Tron City Enterprises crush gravel again this year and that the
gravel pile will be surveyed upon completion,

There being no further business, Kakuk declared the meeting adjourned at 9:18 a.m.

Road Commission Finance Director / Clerk Chair
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The Menominee County Board of Road Commissioners held a regular meeting in their offices north
of Stephenson on Tuesday, May 5, 2015.

Chair Kakuk called the meeting to order at 9:00 a.m. with the following persons present or absent:

Present: William Anderson, AnthonyKakuk, Joe Skrobiak, Darrell Moilanen and Lisa Savord. Also
present were Larry Barker, Chuck Behrend, Darlene Nerat and John Nerat.

Absent: None.
The Pledge of Allegiance was recited.

Public comments — None.

Public appearances — None.

Additions/corréctions to minutes for 04/07/15 & 04/27/15 — There being no additions or corrections,
Kakuk declared that the minutes will stand as written.

" Payables/ °
eviwoo . Receipts  : Expenditures : Reserves ' Balances
Balance, April6,2015: . 0 C.81,673.941.53

‘Reccipts thru 04/30/15 L 7 9590003 - 1 iz,
Ex enditu s thru 04/30/15 i ] 308.793.36: : ;
' _Balance, April 30,2015 T T UST461139.10

Fipancial Report—-

Receipts thr 0504715 L agg T
Expenditures thru 05/04/15 ¢+ "% 8155106 Sl

‘State Maint. & Equip. Advances y ! _“134,29600 :
Balance, May 4, 20157 385482361 39034442 13429600 153478347

ﬂ’a—les & Reserves SN ;. STF SR SRURUS ye. SO
iPayroll 05/07, and 05/2! (Est.}
Soc Sec. 05/07 and 05/21 (Est. )

9 792 00:

‘Reserve for wotkers compensation msurance i 25 170.00.

Reserve for liability insurance PN RIS S T T

‘Reserve for rental grader ]eases (Oct 2010) T T P 6296472
- 16866115

" 126,449.00°

‘Reserve for 2015 Fedoral Aid Match | e e s

Raserve for Constructlon Engmeermg on CR358 : b 65 865 26 .

Reserve fm Construction Engineering on Rlver Drive project : 4. 52550
‘Reserve for Construction Engineering on Pach Rd. Bridge project 384123

‘Reserve for Capi apnoe T
Reserve for C 1,500.00:  (720,759.46):

_____ 5 81402401
There bemg no quest:ons or comments Kakuk declared the financial report accepted as read.

Vouchers # 15-0034, 15-0036 and 15-0430 — Moved by Skrobiak, seconded by Anderson that the
vouchers be approved. Carried unanimously.

Open bids for dust control brine — Bids were opened and read aloud as follows:

MI Van Damme, Inc., Gwinn, MI Supplier applied: .395/gal
RC applied: .389%/gal
Liquid Calcium Chloride, Kawkawlin, MI Supplier applied: .860/gal
RC applied: .820/gal

Moved by Anderson, seconded by Skrobiak to award to the low bidder, MJ Van Damme, Inc.,
pending tabulation of the bids. Carried unanimously.

Open bids for paving South Pinewoods Loop - Bids were opened and read aloud as follows:

Payne & Dolan, Gladstone, MI $188,482.82
Bacco Construction Co, Iron Mountain, ML $209,792.87

Moved by Skrobiak, seconded by Anderson to award to the low bidder, Payne & Dolan, pending
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tabulation of the bids and approval from Ingallston Township officials. Carried unanimously.

Approve payment to County Road Association of Michigan for annual membership charge —
Moilanen stated that an invoice had beer: received in the amount of $8,033 for annual membership
service charges. It was moved by Anderson, seconded by Skrobiak to pay the invoice. Carried

unanimously,

Discuss request to close CR577 on June 13 for Breakfast on the Farm — Moilanen stated that he had
received a request from Peter Kleiman, Menominee County Farm Bureau President, asking if the
road commission would be willing to close CR 577, in the area of the Sheepeck farm, to through
traffic on June 13, 2015 from & am to 2 pm while the Breakfast on the Farm was in progress. Moved
by Anderson, seconded by Skrobiak to close the road, provide a signed detour and employees to help
with the flow of traffic in the area. Carried unanimously.

Discuss request from Stephenson High School Track & Field to provide road barricades for the

Fourth of July 5K Run/Walk — Moilanen explained that in the past the road commission had
provided barrels and barricades for the event, with the event sponsors being responsible for placing
and removing the barricades as needed. Moved by Skrobiak, seconded by Anderson to allow use of
the barrels & barricades. Carried unanimously.

Discuss correspondence from Jim Sporrer regarding the condition of 3.5 Lane — Moilanen noted that

he had also received phone calls regarding this road. The residents are requesting that the road be
paved. Moilanen advised them to contact their township officials regarding this. The road has
recently been graded and is in improved condition.

Sign contract with Bacco Copstruction Company for the Vega Road Category A Grant project —
Moved by Skrobiak, seconded by Anderson (o sign the contract. Canied unanimously.

Update on REP’s for design of No. 5 Road Bridge and No. 10 Road Bridge — Moilanen stated that he

had received the following proposals for the design of the two bridges:

AECom, Inc., Marquette, MI $57,560
Coleman Engineering, Iron Mountain, MI  $70,500
UP Engineering, Houghton, M1 $78,350

Moved by Anderson, seconded by Kakuk to hire AECom, Inc. to design the bridges. Carried
unanimously.,

Discuss request from Menominee Township for a speed study on River Drive — The Menominee
Township board has requested that a speed study be done on River Drive from Sobieski Road to S-3
Drive, along with a review of the signs posted on the road. Kakuk asked what it would cost to
perform the study. Moilanen replied that the State Police did it at no charge, but that it may take
some time to fit it into their schedule. Moved by Anderson, seconded by Skrobiak to have Moilanen
request the speed study from the Michigan State Police. Carried unanimously.

Any other business — Skrobiak stated he had received a call regarding the condition of Webber Lane
and noted that it was quite narrow. He asked that if there were any excess materials from other
projects that it be added to the shoulders of the road. Kakuk asked if there were wetlands involved.
Moilanen was unsure and will check on this. Skrobiak also added that LaBelle Road, east of CR566
was in poor condition. Moilanen stated that it may be chip sealed in the future, Skrobiak asked if the
3-Way projects had been started yet. Moilanen stated that they had not, but would begin once the

weight restrictions were lifted.

Kakuk asked when the CR358 project would be started. Moilanen replied that it was scheduled to
begin next week.

Public Comment — Larry Barker stated that CR551 in Cedarville Township was in bad condition this
spring. John Nerat asked why they were going to park on the road for the Breakfast on the Farm,
rather than in a field. Moilanen explained that there was only one parking area on the north side of
the farm, but that may not previde enough room.

There being no further business, Kakuk declared the meeting adjourned at 9:27 a.m,

Road Commission Finance Director / Clerk Chair
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The Menominee County Board of Road Commissioners held a regular meeting in their offices north
of Stephenson on Tuesday, June 9, 2015,

Chair Kakuk called the meeting to order at 9:00 a.m. with the following persons present or absent:

Pregent; William Anderson, Anthony Kakuk, Joe Skrobiak, Darrell Moilanen and Lisa Savord. Also
present were Jim Revall, Jerry Piche, Joe Linder, Jim Hoffman, Larry Barker, David Wesoloski,

Chuck Behrend, John Nerat and Darlene Nerat.
Absent: None.,
The Pledge of Allegiance was recited,

Public comments — None.

Public appearanges — None,

Additions/corrections to minutes for 05/05/15 — There being no additions or corrections, Kakuk
declaréd that the minutes will stand as written,

Financial Report—
f Payables /
= Receipts ~ Expenditures : Reserves ' Balances
Balance, May 4, 20!55. . i $1,669,079.47
Recelpts thru 05/31 15 i

Expendltures thru 05/31/ 15 ol ! :
-t Balapce Mey 3120180 - oo e lao oo 153556604 )
Michigan Transportation Funds _ 30688663 | - -
ccciptsthru O6/08/15 . 3142893 1
‘Expenditures thr 06/03/15 | Hsmer2 o
13420600

State Maint. & Equip, Advances

_Balance, Junc 8, 2015 461981710 372,898.10°  134,29600 1,623,867.08
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'Soc. Sec. 06/18 and O7/02(Est) Llodmso ¢
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Reserve for Forest Funds e e T W0 66 151
ReserveRR X‘mg c[osure funds f01 Nadeau Twp prOJeCI:S s mcinedt o 0561435
Reserve for 2014 Federal AidMatch '~ LA 92;.._._
Reserve for 2015 Federal Aid Match |

Reserve for 2016 Federal Alc[ Match R
Reserve for Construcnon Engmeermg on CR3<8 : ZA i
‘Reserve. for Constmctlon _Engineering on River Drlve prO]ect

.Reserve fnr Constructron Engineering on Pach Rd Bridge prq;ect i i 34.34289

Reserve tor Construction Engineering on Vega Road project ! _— . 9,047.50:

‘Reserve for Desngn Engineering for No. 5 Road & No. 10 Ruad bndges i . 57,560.00.

:Reserve for Hannahville 2% funds- crack filling machme o ...30900000.
- 21,032.00°

:Reserve for Capital Othlay Equrpment {(OHon517- 5[8 Eq Charges) Eak }
: 0.00 (1,096,904.90)

oiler replacemen
' - $.526962.18 .

‘Reserve for Capital O

There being no questions or comments, Kekuk declared the financial report accepted as read.

Vouchers # 15-0038. 15-0531 and 15-004C — Skrobiak asked what the purchase of guardrail was
used for. Moilanen replied that there had been accident on M-35 that had damaged the guardrail,
The road commission replaced the damaged rail and was then reimbursed by MDOT. Moved by
Anderson, seconded by Skrobiak that the vouchers be approved. Carried unanimously.

Open bids for pickup & removal of dead deer from state trunk line — Bids were opened and read

aloud as follows:
M&M Trucking, Menominee $52.50 per carcass
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Moved by Anderson, seconded by Skrobiak to award to the low bidder, pending approval of the bid
from MDOT. Carried unanimously.

Discuss payment of contracted 3-Way Rpad Funding projects - Moved by Anderson, seconded by
Skrobiak to allow contracted work to begin on any 3-Way Road Funded projects prior to receiving
payment from the townships for any amcunt above their 3-Way allocations. Carried unanimously,

Discuss graders — It was moved by Auderson, seconded by Skrobiak to have Moilanen go out to bids

for the following 3 options:
1. Cost to purchase a grader outright with 5 year financing.
2. Cost to purchase a grader, with a trade in of existing equipment, with 5 year financing.

3. Cost to lease a grader under a 5 year lease.
Once the cost of each option is determined by the bids, the board will decide how many graders to

lease or purchase. Cairied unanimously.

Discuss 2015 CRASIF Board of Trustees election — Following discussion of the candidates, it was
moved by Kakuk, seconded by Skrebiak to vote for the three incumbents — Ken Hulka, Mike

Larrabee and Dale Linton. Carried unanimously.

Discuss 2015 MCRCSIP Board of Dirgctors election — Following discussion of the candidates, it
was moved by Anderson, seconded by Skrobiak to vote for Russ Gronevelt and Pete Stropich.

Carried unanimously.

Discuss request for annual Engineering Reimbursement from MDOT — Moved by Anderson,

seconded by Skrobiak to request the $10,000 reimbursement from MDOT for engineering expenses.
Carried unanimously.

Update on River Drive ride quality issues — Moilanen explained that he had received an email from
Dar Kari of MDOT that stated MDOT does not accept heating & rolling as an option to correct ride
quality issues in pavement. Another option MDOT doees approve is Micro milling the worst areas.
The road commissien had previously wanted to have the portion of road from 389 Ave. to Sunset
Drive milled and repaved. Kakuk noted that he had recently ridden on River Drive and that it was
not too bad at this time, He asked if we could do nothing with the road for now, but have Barley
issue a credit to the township in case future issues would arise. Moilanen advised that the job
deadline had been extended to June 20, 2015 and action would need to be taken by that date or
another extension would have to be filed. At this time there is approximately a $50,000 payment

hold back on the job.

Discuss/adopt updated FOJA Policy — Moved by Anderson, seconded by Skrobiak to adopt the
following policy. Carried unanimously.

FREEDOM OF INFORMATION ACT POLICY

Menominee County Road Commission (MCRC) documents and records are available to the
public for inspection and/or copying in accordance with the Freedom of Information Act (FOLA)
upon receipt of a written request, which specifically describes the exact public record(s) desired,
unless exempted from disclosure by Section 13 of the Act or other Jaw. Compliance with FOIA does
not require that MCRC create new public records, nor make a compilation, summary, or other
reports of information in order to satisfy a request.

All FOIA requests must be made in writing. Requests made by facsimile copy or electronic
mail are acceptable. A FOIA request received by facsimile copy, electronic mail, or by other
electronic means, is deemed received the first business day following its transmission. Written
requests wifl be forwarded to the FOIA Coordinator for response.

The Finance Director/Clerk is the designated FOIA Coordinator. The FOIA Coordinator has
the anthority to issue notices extending response time, or to deny requests, in whole or part, on
behalf of MCRC.

Legal Counsel should review all denials and non-routine requests prior to response. The
FOIA Coordinator will keep a copy of all written requests for public records, and all responses on
file for not less than one year from the date of the response.

The FOIA Coordinator will respond in writing to a FOIA request within five (5) business days of
receipt, utilizing the Notice of Freedom of Information Act Request Form, with one of the following
actions:

1. Grant the request;

2. Deny the request;

3. Grant the request in part and deny the request in part;
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4. Issue a notice extending for not more than ten (10) business days the period during which
MCRC will respond to the request. The notice will include the date by which MCRC will

respond to the request.

In the event of a denial of a FOIA request, in whole or in part, the Notice of FOIA Response
Form wilt contain: an explanation of the basis under the Act or other statute that the public record, or
portion of public record, is exempt from disclosure, if that is the reason for denying the request;
certification that the record does not exist under the name provided by the requester or under another
name reasonably known to MCRC, if that is the reason for denying the request; a description of a
public record or information in a public record that is separated or deleted pursuant to Section 14 of
the Act, if a separation or deletion is made; and a full explanation of the requesting party’s right to
appeal or request judicial review of the denial and to receive attorney’s fees and damages in
appropriate cases.

In the event of an appeal, the Menominee County Board of Road Commissioners will serve as
the governing body responsible for hearing the appeal. Appeals should be submitted in writing
addressed to the Chairperson of the Board of County Road Commissioners in care of the FOIA
Coordinator. The Board will address the appeal at the next regularly scheduled meeting after the
appeal is received and will respond to the appeal within ten (10) days atter the Board meecting.

Upon receipt of a written request to review a public record, MCRC will make the record(s)
reasonably available for supervised inspection unless the request is denied in whole or in part as
provided in this policy. A mutually convenient time will be determined during MCRC’s normal
business hours, and the records will be made available within five (5) business days of receipt of the
request, unless the time period for response has been extended as provided in this policy.

A MCRC employee, to ensure the integrity of the records, will supervise inspection of public
records. Upon completion of the inspection, the employee will provide copies of inspected
documents as requested according to the guidelines outlined in this policy. Records must remain in
the office where they are being inspected, and no unauthorized alieration, defacement, mutilation,.

destruction or removal is permitted.
Fees will be assessed as allowed by law for the services performed by MCRC employees relating

to the processing of FOIA requests as follows:

1. Labor costs directly associated with the necessary searching for, locating, and examining of
MCRC records in conjunction with receiving and fulfilling a granted written request. Labor
costs for this purpose shall be estimated and charged in increments of 15 minutes or more,
with all partial time increments rounded down;

2. Labor costs, including necessary review, if any, directly associated with separating and
deleting exempt information from nonexempt information. Labor costs for this purpose shall
be estimated and charged in increments of 15 minutes or more, with all partial time

increments rounded down;
3. The actual total incremental cost of necessary duplication, not including labor, calculated at

the cost of 10 cents per sheet of paper;
4. The cost of labor directly associated with duplication. Labor costs for this purpose shall be
estimated and charged in time increments of MCRC's choosing, with all partial time

increments rounded down,;
5. Actual mailing costs; and,
6. Any other fees or costs allowed by law.

In calculating the labor costs authorized by this policy, MCRC will not charge more than the
hourly wage of the lowest paid MCRC employee capable of retrieving the information necessary to
comply with the request. MCRC will also add the actual cost of fringe benefits, up to 50% of the
applicable labor charge amount, to cover or partially cover fringe benefit costs, and will note the
percentage multiplier used to account for benefits in a detailed itemization provided to the requesting
party.
Should estimated fees exceed fifty (350) dollars, a good faith deposit of Y of the total estimated
fee will be required prior to the processing of the FOIA request. The FOIA Coordinator may grant
waivers of the deposit and/or portion of the processing fees. A public record search and a copy of the
public record wilt be without charge for the first twenty ($20) dollars of the fee for each request by
an eligible individual who submits an affidavit that they are then receiving public assistance or

showing inability to pay because of indigence.

Menominee County Road Commission
Notice of Freedom of Information Act Response

1. Name & address of requester:

2. Mannrer in which request was submitted:
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U.S. mail/personal delivery
Facsimile/e-mail
Other electronic means ) y )

3. Date written request received by MCRC (if received by facsimile, e-mail, or other electronic
means, request will be deemed received on next business day):

4. Public records requested:

5. Written request: Granted
Denied because (include section/subsection if exemption is claimed)

(See Section 9 for appeal rights.)

Granted in part and Denied in part because (include section/subsection if exemption is
claimed)

(See Section 9 for appeal rights.)

Response period extended up to an additional 10 business days to

6. Fee incurred in responding to request:

Labor costs for search, location, and examination:

x§ hourly wage=$ Multiplier for fringe benefits %
Labor costs for separation and deletion of exempt information from nonexempt information:
x$ hourly wage=3 Multiplier for fringe benefits %
Labor costs for duplication:

x§ hourly wage=§ Multiplier for fringe benefits %
# of Pages x $0.10 perpage §

Actaal costs for postage §

Other §

Total Costs §

First $20 of fee waived (Affidavit of Public Assistance or Indigency submitted or accepted).
Plezse submit § :

Because estimated fee exceeds $50, deposit of one-half the total amount due must be received
by the MCRC prior to the MCRC's response. The deposit of § shall be payable by check
or money order to the "Menominee County Road Commission.” Remit to Menominee County Road
Commission, FOIA Coordinator, PO Box 527, Stephenson, MI 49887, with a copy of this notice.

7. Upon receipt of fees where applicable, requested information will be:
Mailed to (if different than Line 1): e =1
Emailed at requester's direction to . ST =
Faxed at requester's direction to
To be paid for and picked up in person at MCRC office.
Estimated time frame in which MCRC will be able to provide the requested documents:

8. Date of Response:

Personal delivery .

9. Description of appeal rights due to denial of requested records.

a. Per Section 5(4)(d)(i) of FOIA, you may submit to the Chairperson of the County Board of Road
Commissioners a written appeal that specifically states the word "appeal” and that identifies the
reason(s) for the requested reversal of the denial. The appeal should be mailed to the Board
Chairperson, care of the FOIA Coordinator, at the County Road Commnission's address, Attention:
FOIA Board Appeal. The Board will address the appeal at the next regularly scheduled meeting after
the appea!l is received and will respond to the appeal within ten (10) days atter the Board meeting,

b. Alternately, you may seek judicial review of the denial under Section 10 of FOLA, Such review
will be in the circuit court for Menominee County. If you prevail in your court action, FOIA Section
10(6) provides: "The court shall award reasonable attorneys' fees, costs, and disbursements.” [f you
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or the County prevail in part, "...the court may, in its discretion, award all or an appropriate portion
of reasonable attorneys' fees, costs, and disbursements." Section 10 also provides for payment of
damages in certain cases.

Discuss property purchase transaction in Spalding Township — Moilanen explained that a Spalding
township resident wanted to purchase a parcel of property that overlaps Murray Road. Moved by
Kakuk, seconded by Skrobiak that the road commission will still claim their jurisdictional rights on
Murray Road even if the property is purchased. Carried unanimously.

Discuss road closure request from MJ Electric — Moilanen advised he had received a request from

MJ Electric to close a 236 foot section of N-1 Road for two weeks in June to facilitate their
operations in the area. There would be an alternate route for traffic to use approximately 500 feet
away. MJ Electric would post signs for the closure and they have indemnification paperwork on file
with the road commission. Moved by Anderson, seconded by Skrobiak to allow the temporary

closure, Carried unanimously.

Sign contract with Payne & Dolan, Inc. for South Pinewoods Loop paving — Three copies of the
contract were signed and will be distributed.

Any other business ~ Skrobiak noted that O-1 Road off of G-18 to the south had water across the
road and may need additional gravel. Moilanen wiil have the foreman check on this. Kakuk added
that he had received a request to have Lance Lane graded. Moilanen will have the foreman look at

this also.

Skrobiak asked when Holmes Township roads would be dust oiled. Moilanen replied that the crew
was working on getting roads graded so they could be brined, and that Holmes was on the list,

Public Comment — Davis Wesoloski commented that the new FOILA changes were mostly concemned
with the amount that could be charged to process the request, such as wages, etc.

Joe Linder stated that Don LeHay contacied him regarding a road name sign that he would like to
have changed. Moilanen advised that the township should first contact central dispatch regarding
the change, and then pass a resolution approving the change, sending a copy of the resolution to
central dispatch for their records. The township could then order the sign and the road commissicn

would install it.

Jerry Piche noted that while working on 4 Street in Nadeau Township, the road commission water
truck was parked on the roadside refilling and they did not have their flashers on. He asked that in
the future the operator turn the flashers on for better visibility and safety.

Joe Linder asked if the work on 4™ Street was complete. Moilanen replied that it was and that once
all items had been posted an invoice would be generated.

Jim Revall stated that per the estimate for No. 25 Road, Daggett Township could only afford to pay
for the paving and asked if the read commission would pay for the dirt work that needed to be done.
Moilanen replied that due to drainage issues, ditching and grade lifts would need to be completed
prior to paving. The road cormmission weuld not pay for this so the best option would be for the
township to use their money for the dirt work now and then wait to pave the road for a couple of
years. Mr. Revall asked who would do the dirt work. Moilanen replied the road commission would,
Moilanen asked that Daggett Township advise the road commission how they would like to proceed.
Mr. Revall also asked when CR360 would be paved. Moilanen stated it is already listed on the TIP
for when funding becomes available.

Joe Linder asked if pavement could be milled and then reused. Moilanen replied that it could be
stored and used for fill. Mr. Linder asked about paving on G-18. Moilanen stated that some areas

would need a grade lift first.

Lary Barker asked what year the CR553 Bridge over the Cedar River was built. Moilanen will
check on this.

There being no further business, Kakuk declared the meeting adjourned at 9:56 a.m.

Road Commission Finance Director / Clerk Chair



MENOMINEE COUNTY PLANNING COMMISSION

S$904 U.S. Highway 41, Stephzanson, MI 49887 906-753-2209

MINUTES - Re-Organizational Meeting
April 27,2015

Call to Order

The Menominee County Planning Commission re-organizational meeting was called to order at
5:30 pm CDT by Chair Lillian Schultz on April 27, 2015 at the Lake Township Hall in Lake
Township due to scheduling conflicts at MSU Extension office in Stephenson, MI. The meeting
was opened with the pledge of allegiance.

Ray Williams (Cty Comm — 2015 term) was welcomed to the county planning commission.

Roll Call

Present: Bill Anderson; Paul Anderson; Charlene Peterson; Lillian Schultz and County
Commissioner Ray Williams.

Excused: (D. Buechler - term expired 4-1-15/ open position). Absent: Gary Scholtz

Approval of Agenda

Motion by R, Williams, support by B. Anderson to approve agenda, Motion carried.

Nominations for Officers

Chairman — Lillian Schultz by B. Anderson, support by R. Williams

Nominations closed by motion from P. Anderson and support from C. Peterson

Vice-Chair — Charlene Peterson by B. Anderson, support by P. Anderson

Nominations were closed by motion from P. Anderson and support from B. Anderson,

*Secretary — Charlene will continue to serve as pro tem secretary



Motion to approve nominations made by Bill Anderson, support by Paul Anderson. Slate
was voted on and carried unanimously. *By consensus, Charlene has agreed to serve as pro tem

Secretary.

QOther Business:

Day and Time for MCPC meetings — Motion made Ray Williams with support by Bill Anderson
to amend the time to 5:00 PM. The 4" Monday of the month will remain as the designated
meeting day. Based on the randomness with which materials for review may be submitted to the
MCPC it was also recognized and noted that we may meet as needed. The MCPC is required to

meet at least 4 times per calendar year.

Adjournment:
Motion to adjourn by C. Peterson, support by R. Williams, Carried.

Meeting adjourned at 5;36 pm.

Minutes submitted by:

O Jodie Bz

Charlene Peterson, Secretary pro tem

Menominee County Planning Commission
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Menominee County Planning Commission
5904 U.S. Highway 41 Stephenson, MI 45887
Planning Commission Minutes
April 27, 2015

The Menominee County Planning Commission meeting was called to order at 5:37 PM CDT by Chair
Lillian Schultz at the Lake Township Hall due to scheduling conflicts at MSU Extension office in

Stephenson, Ml with the Pledge of Allegiance.

Roll Call: Present: Bill Anderson, Paul Anderson, Charlene Peterson, Lillian Schultz and Cty Comm Ray
Williams. Excused: Absent: GaryScholtz.  {One vacancy on the Planning Commission)

Approval of Agenda: Motion by C. Peterson to approve agenda, support by P. Anderson. Motion
carried.

Approval of Previous Minutes: Motion by P. Anderson to approve minutes of January 26, 2015 regular
meeting; support by B. Anderson. Motion carried.

Public Comment: none {present was Bob Desjarlais)
Presentations: None.

Old Business:
A} Brownfield Redevelopment Authority-
B} Airport Commission Ordinance-
Per a communication from Brian Bousley, maintain these items on the agenda.

New Business: -
a) 5-Year Park Plans for City of Menominee, Cedarville and Meyer have been reviewed by

Charlene Peterson. Constructive comments and corrections were well-received by the City
of Menominee. Not able to contact townships for comment. Typical CUPPAD type
documents. By consensus, these plans will be put on File at the Annex.

b) Menominee Township Zoning Ordinance upcoming Public Hearing was discussed. Members
of the County PC will plan to go to listen to the comments and get a read on the public
desires pro or con. Charlene has obtained a hard copy and will endeavor to read prior to the
public hearing on May 19. 2015. Next step if Menominee Township approves this Zoning
Ordinance will be for the MCPC to review and comment.

Next Meeting Date: Monday July 27, 2015 at 5:00 PM with alternate date of Monday August 14, 2015.

Adjournment: Motion by Ray Williams tae adjourn, support by B. Anderson. Meeting adjourned at 5:55
pm.

Minutes Submitted by:

Doron. Werio

Charlene Peterson, Secretary pro tem
Menominee County Planning Commission
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Minutes
February 12, 2015

The Menominee County Local Emergency Planning Committee (LEPC) meeting was called to order at 1330
hours on February 12, 2015 by Chairperson Mike Shaffer.

Members Present: Debra Wormwood, Robert Villas, Brian Bousley, Mark Petersen, Mike Shaffer, Mike
Holmes, Richard Sexton, Robert Villas and Dayna Kapp. Others present were Greg Paulson member of Civil

Air Patrol.

Review/Approve Agenda: Dayna Kapp made the motion to approve the agenda with support from Rob Villas.
Motion passed.

Review/Approve Minutes of last meeting: Mike Holmes made a motion to approve the minutes from
November 6, 2014 with support from Rich Sexton. Motion passed.

Public Comment: None

Presentations: None

0Old Business:

Update on Ebola Outbreak: Dayna provided an update stating fifteen cases are being actively monitored within
the state and one hundred and twenty-one travelers have been monitored and have been released. The
monitoring process encompasses twenty-one days, within the twenty-one day if there is no outbreak of

symptoms then the case is closed.

Update Member List: Richard is working diligently on updating the members list. If any members present
know of personnel changes please contact Richard.

Update Member Contract Information: Richard is working diligently on updating the members list. If any
members present know of personnel changes please contact Richard.

Set Meeting Schedule for 2015: The following dates have been set for the LEPC:
February 12, 2015
May 7, 2015
August 13, 2015
Qctober 8, 2015

New Business:
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Emergency Management Coordinator Report: Richard provided an update on the projects he has been working
on such as Active Shooter training within the schools, school security program (securing classrooms), outfitting
the Response Trailer, updating the EAGs and SARA II and III plans as well as maintaining a presence within
the county with law enforcement, 911, first resporders and the fire departments.

Review of LEPC Bylaws: Consensus of the members present to review the current version of the bylaws and
discuss at the next meeting. One issue that was discussed was committee quorum, as attendance has been low.
Brian will amend the current bylaws once items have been reviewed and prepare a final copy to be signed the

LEPC Chair and the CB Chair.

Anvy Other items of Inferest: None

Adjournment: Dayna Kapp made a motion to adjourn seconded by Mike Holmes motion passed. Meeting was
adjourned at 14:10.
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LEPC Minutes, May 7, 2015

Michael Shaffer, Chairperson

The Menominee County Local Emergency Planning Committee (LEPC) meeting was called to order at 1330
hours on May 7, 2015 by Chairperson Mike Shaffer.

Members Present:, Robert Villas, Brian Bousley, Mark Petersen, Mike Shaffer, Richard Sexton, Dayna Kapp,
Krista Marciniak, Mike Lemke and Philip Everhart.

Excused- Ken Marks, Mike Holmes, Mark Erickson and Evan Bergstrom

Review/Approve Agenda: Brian Bousley made the motion to approve the agenda with support from Dayna
Kapp. Motion passed.

Review/Approve Minutes of last meeting: Dayna Kapp made a motion to approve the minutes from February
12, 2015 with support from Brian Bousley. Motion passed.

Public Comment: None

Presentations:
Darin Bellile and Jennifer Short from Wisconsin Public Service presented on response procedures during power

outages. Priorities being critical care units, housing for workers, homeless.

Other Items briefed included; Teleconferencing, lay down areas, assessment, mutual aid arrangements among
utilities, areas covered, MISO, tent cities, 2017 secondary loop, sulfuric acid recycle, nuclear plant going off
line, 2° annual safety grant. Jennifer distributed literature and offered free training to anyone interested.

Old Business:

EM Coordinator: Website link updates, Member list and emails updated

LEPC Bylaw review: Questions as to whether or not members should be kept active if not attending meetings.
Keep the “3 meeting attendance” rule before replacing. Secretary will send out emails to see if members still
want to be on the list, possible replacements and what meeting time and place is preferred. Item 5.7 Quorum
will be removed. Secretary will make suggested changes and distribute by email to all members.

New Business
EM Coordinator Report: Hazardous mitigation plan at FEMA, Sara title III updates to fire departments, EM to

check on plans to review. Rich Sexton introduced Krista Marciniak as EM Administration Support. Rich
Sexton made a motion that Krista be approved as Secretary and Brian Bousley supported. Rich made a motion
that Krista be added as an alternate EM, supported by Brian Bousley. Both motions passed.

Any Other items of Interest: None

Adjournment: Mark Petersen made a motion to adjourn seconded by Dayna Kapp motion passed. Meeting
was adjourned at 1500. Next meeting is August 13, 2015 at the ISD Building in Menominee at 1330.




Menominee-Delta-Schoolcraft
Community Action Agency

GOVERNING BOARD MEETING
Thursday, May 14, 2015
511 First Avenue North, Escanaba, MI
12:30 p.m. (EST)
MINUTES

The meeting was called to order at 12:34 p.m. by Chair Karen Wigand. A quorum was noted with the following
in attendance:

MEMBERS PRESENT OTHERS PRESENT
Karen Wigand, Delta Bill Dubord, Executive Director
Dan LaFoille, Schoolcraft : Naomi Fletcher, Escanana Senior Center
Susan Phillips, Schooleraft Kris Thibeault, Finance Director
Susan Kleikamp, Menominee Myra Heslip, ECP Director
Clyde Thoune, Menominee " Joe Dehlin, Weatherization Director
Tom Lippens, Delta Sally Kidd, Senior Services Director
Lee Robbert, Schoolcraft Sara DeMenter, Receptionist
Omer Doran, Schoolcraft
Moyra Croascell, Delta
Bernie Lang, Menominee MEMBERS ABSENT
Ken Penokie, Delta
Geri Nelson, Delta Mari Negro, excused

David Moyle

Dave Anthony’

Kristi Wood

APPROVAL OF APRIL 9, 2015 GOVERNING BOARD MINUTES

Members received a draft of the April 9, 2015 Governing Board minutes for their review. APPROVED BY A
MOTION FROM MS. PHILLIPS, SECONDED BY MR. ROBBERT; MOTION CARRIED.

FINANCE COMMITTEE REPORT

The Chair called on Treasurer Dan LaFoille who reported that the Finance Committee met on 5/05/2015 and
reviewed the April Accounts Payable Schedule and recommends approval — THIS WAS DONE WITH A
MOTION FROM DAN LAFOILLE, SUPPORTED BY KAREN WIGAND; MOTION CARRIED.

(See attachment “A”)



CAA Governing Board Minutes
Thursday, May 14, 2015
Page 2

NOMINATING COMMITTEE REPORT

Mr. LaFoille informed the board of the resignations of Cathy Mercier and Julie Moberg. MR. LAFOILLE
MOTIONED TO ACCEPT THE RESIGNATIONS OF CATHY MERCIER AND JULIE MOBERG,
SUSAN PHILLIPS SECONDED THE MOTION; MOTION CARRIED. Dan LaFoille recommended that
the number of board seats be reduced from 21 to 18. Bill Dubord stated how difficult it has been to try to fill
the vacancies. Mr.Dubord informed the board that our by-laws would need to change in order for this to oceur.
MR. LAFOILLE MOTIONED TO ACCEPT THE RESIGNATIONS OF CATHY MERCIER AND JULIE
MOBERG, OMER DORAN SECONDED THE MOTION; MOTION CARRIED. SUSAN KLEIKAMP
MOVED TO ACCEPT THE NOMINATING COMMITTEE REPORT; SECONDED BY KEN PENOKIE;

MOTION CARRIED. (See attachment “B”)

PERSONNEL COMMITTEE REPORT

Ms. Wigand called on Geri Nelson who reported that interviews were held on Tuesday, May 12, 2015 for the
Executive Director position. There were four applicants interviewed for the position. The Personnel
Committee recommends Julie Moberg for the Executive Director position, contingent on a criminal background
check, DHS clearance and reference checks. GERI NELSON MOVED TO APPROVE THE HIRE OF
JULIE MOBERG AS EXECUTIVE DIRECTOR CONTINGENT ON THE AFOREMENTION,
SUPPORTED BY TOM LIPPENS; MOTION CARRIED. MR. LAFOILLE MOVED TO ACCEPT THE
PERSONNELL COMMITTEE REPORT, SECONDED BY MR. ROBBERT; MOTION CARRIED. 12 YEA

T0 0 NAY.
SAFETY COMMITTEE REPORT

Tom Lippens reviewed the Safety Committee report, stating that there were two employee injuries. One injury
was from the Personal Care Services. An employee did not use proper safety equipment with a client, resulting
in a back injury. The employee received a verbal warning and a reinstruct on the safety equipment. The other

was from the Nutrition Program. An employee cut her wrist while using a blade on a box of tin foil. The blade
has been secured for future use. SUSAN KLEIKAMP MOVED TO ACCEPT THE SAFETY COMMITTEE

REPORT, SUPPORTED BY GERI NELSON; MOTION CARRIED. (See attachment “C”)

ACCEPTANCE OF 3/18/15 HEAD START POLICY COUNCIL MINUTES

Members were given a copy of the 3/18/15 Head Start Policy Council Minutes for their review. There were no
questions or comments. THEY WERE ACCEPTED WITH A MOTION FROM DAN LAFOILLE,

SECONDED BY KEN PENOKIE; MOTION CARRIED.

EXECUTIVE DIRECTOR’S REPORT

Karen Wigand called on the Executive Director who reported that the next Governing Board meeting would be
held on July 23, 2015 at the Little Nugget in Menominee. Bill Dubord, also made the announcement that Myra
Heslip has now officially been given the ECP Director position. Mr. Dubord welcomed the board to sit in on
the Head Start Budget meeting that will take place on Thursday, May 21, 2013, Mr. Dubord also spoke about



CAA Governing Board Minutes
Thursday, May 14, 2015
Page 3

making renovations to the Evergreen School in Menominee, as this would be more economically efficient for
us.

Mr. Dubord also informed the board that May 18, 2015 is the 50the anniversary of President Johnson signing
the Head Start Act. Rose bushes will be planted at the Escanaba, Gladstone, Manistique and Menominee

centers on Monday, May 18, 2015 to acknowledge this anniversary. Board members are invited to attend the
planting nearest them. TOM LIPPENS MOVED TO ACCEPT THE EXECUTIVE DIRECTOR’S REPORT,

SUPPORTED BY MYRA CROASDELL; MOTION CARRIED.

PUBLIC COMMENT/OTHER BUSINESS

There were no public comments/other business.

ADJOURNMENT

The meeting adjourned at 1:30 p.m. WITH A MOTION FROM DAN LAFOILLE, SECONDED BY MYRA
CROASDELL; MOTION CARRIED.

THE NEXT MEETING IS JULY 23, 2015 AT 12:30 P.M. (EDT)
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FINANCE COMMITTEE MEETING

Thursday, May 5, 2015
10:45 a.m. (EDT)

The meeting was called to order at noon and the following were present: Dan LaFoille, Omer
Doran, Susan Kleikamp, Tom Lippens, Bill Dubord, Kris Thibeault and Sally Kidd.

Members reviewed the April CAA credit card charges. Two credits relate to a pre-paid hotel for
a Head Start conference that was not near enough to the conference. Head Start is working on

minimizing credit card use.

Member reviewed the April CAA Accounts Payable Schedule and they WERE APPROVED
WITH A MOTION FROM TOM LIPPENS, SECONDED BY OMER DORAN; MOTION
CARRIED.

There were no HRA credit charges to review in April 2015.

Members reviewed the April HRA Accounts Payable Schedule and they WERE APPROVED
WITH A MOTION FROM SUSAN KLEIKAMP, SECONDED BY TOM LIPPENS; MOTION

CARRIED.

In other business, Kris reported that we should have our completed audit by the end of the month
of May. Upon receipt, an audit presentation will be set up, for either the Finance Committee or
the full board.

Bill reported that the Personnel Committee will be recommending his replacement to the full
board. The Finance Committee will meet with the Personnel Committee to discuss how to
proceed with the job offer.

There being no further business THE MEETING ADJOURNED AT 11:15 A.M, BY
CONSENSUS.
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THE FINANCE COMMITTEE HAS REVIEWED THE APRIL 2015 ACCOUNTS PAYABLE SCHEDULES
FOR MDS COMMUNITY ACTION AGENCY., WE HAVE DETERMINED THAT EXPENDITURES ARE
REASONABLE AND PROPERLY CHARGED WITHIN BUDGETARY RESTRICTIONS AS FOLLOWS:

HEAD START $ 208,349
EARLY HEAD START 60,263
EARLY-ON CHILDHOOD 640
GSRP 23,694
ASSET & LIABILITY ACCOUNTS 80,683
TOTAL 373,631
SIGNED M
TREASURER '

DATE S
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NOMINATING COMMITTEE REPORT
Thursday, May 14, 2015
11:45 a.m.
MINUTES

The meeting was called to order at 11:45 a.m. with committee members Omer
Doran and Dan LaFoille, Board Chair Karen Wigand and Executive Director Bill

Dubord in attendance.

Committee voted to accept board resignations from Cathy Mercier and Julie
Moberg. Motion made by Mr. LaFoille and seconded by Mr. Doran. Mr. Dubord
reported Ms. Mercier is leaving due to a change in her job and Ms. Moberg is leav-
ing because she has applied for the CAA executive director position.

In related discussion, Mr. Dubord and Mr. LaFoille discussed the likelihood that
John Stapleton will be reappointed to the board by the Schoolcraft County Transit

Authority.

Mr. Dubord reported on continuing challenge of finding new board members and
brought up possibility of asking governing board to ask bylaws committee to re-
view a possible change, replacing 21-member board with an 18-member board.
The makeup of new board could be six representatives each from the private, con-
sumer and elected sectors, but current bylaws do allow for some flexibility in the
private and consumer sectors. Mr. Dubord discussed ongoing challenge of finding
board members, with committee mentioning the difficulty of finding members due
to board members needing to know about great diversity of agency programs and
the timing of meetings conflicting with potential candidates’ busy schedules. Com-
mittee voted to ask the board to start the process of a possible bylaws change. Mo-

tion made by Mr. Doran and seconded by Mr. LaFoille.
There was no other business.

Meeting adjourned at 12:05 p.m.
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SAFETY COMMITTTEE MEETING

Thursday, May 14, 2015
12:15 p.m.

Present: Omer Doran, Tom Lippens, Pat Royer and Debby Wiltzius.
Two injuries were discussed.

PERSONAL CARE

Personal Care Aide in home of client. Client did not have a gait belt on. Client was being lifted out of bed
and feil. Aide and client’s husband caught her and guided her to the floor. Aide pulied her back out.
Had a gait belt been used this would have prevented the injury. Aide has been verbally warned to use a
gait belt. Aide was out for about a month and is currently working again.

SENIOR NUTRITION

Kitchen worker went to use tin foil and the hox slipped out of her hands. She tried to retrieve it and
seriously slashed her wrist. She was rushed to the ER and had to be stitched up twice to stop the
bleeding. She has seen a hand specialist since the incident and the specialist reported no long term
damage was done to the wrist that he can see. Worker has stated it feels better each day. The worker
did not miss a day of work. We will be installing a stationary shelf for foil and plastic foil so workers do
not need to pull the whole box down, they can just tear off what they need.

Meeting adjourned at 12:30
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Menominee-Delta-Schoolcraft
Human Resources Authority

GOVERNING BOARD MEETING
Thursday, May 14, 2015
511 First Avenue North, Escanaba
12:45 p.m. (EST)
MINUTES

The meeting was cailed to order at 12:50 p.m. by Chair Karen Wigand. A quorum was noted with the following

in attendance:

OTHERS PRESENT

MEMBERS PRESENT

Bill Dubord, Executive Director

Naomi Fletcher, Escanaba Senior Center
Kris Thibeault, Finance Director

Myra Heslip, ECP Director

Joe Dehlin, Weatherization Director
Sally Kidd, Senior Services Director
Sara DeMenter, Receptionist

Karen Wigand, Delta

Dan LaFoille, Schoolcraft
Susan Phillips, Schoolcraft
Susan Kleikamp, Menominee
Clyde Thoune, Menominee
Tom Lippens, Delta

Lee Robbert, Schoolcraft
Omer Doran, Schoolcraft
Myra Croasdell, Delta
Bernie Lang, Menominee
Ken Penokie, Delta

Geri Nelson, Delta

MEMBERS ABSENT

Marie Negro, excused
David Moyle

Dave Anthony

Kristi Wood

ACCEPTANCE OF APRIL 9, 2015 GOVERNING BOARD MINUTES

Members received a draft of the April 9, 2015 Governing Board minutes for their review.. APPROVED BY A
MOTION FROM MS. PHILLIPS, SECONDED BY MS. KLEIKAMP; MOTION CARRIED.

FINANCE COMMITTEE REPORT

The Chair called on Mr. LaFoille who reported that the Finance Committee met on 5/05/2015 and reviewed the
April Accounts Payable Schedules and recommends approval — THIS WAS DONE WITH A MOTION FROM

DAN LAFOILLE, SECONDED BY KEN PENOKIE; MOTION CARRIED.



HRA Governing Board Minutes
Thursday, May 14, 2015
Page 2

NOMINATING COMMITTEE REPORT

Mr. LaFoille informed the board of the resignations of Cathy Mercier and Julie Moberg. MR. LAFOILLE
MOTIONED TO ACCEPT THE RESIGNATIONS OF CATHY MERCIER AND JULIE MOBERG,
SUSAN PHILLIPS SECONDED THE MOTION; MOTION CARRIED. Mr. LaFoille recommended that the
number of seat on the Governing Board be reduced from the current 21 down to 18. Bill Dubord informed the
Governing Board that our by-laws would indeed need to be changed in order for this to occur. OMER DORAN
MOVED TO ACCEPT THE NOMINATING COMMITTEE REPORT, SECONDED BY MYRA

CROASDELL; MOTION CARRIED.

PERSONNEL COMMITTEE REPORT

Karen Wigand called on Geri Nelson who reported that the Executive Director applicants were interviewed on
Tuesday, May 12, 2015, There were four applicants that were interviewed for the position. The Personnel

Committee recommends Julie Moberg for the position of Executive Director, contingent on a criminal
background check, DHS clearance and reference checks. GERI NELSON MOVED TO ACCEPT THE

PERSONNEL COMMITTEE REPORT, SECONDED BY DAN LAFOILLE; MOTION CARRIED. 12 YEA
T0 0 NAY.

SAFETY COMMITTEE REPORT

Mr. Lippens reviewed the Safety Committee report, stating that there two employee injuries. One injury was
from Personal Care Services. An employee did not use the proper safety equipment while moving a client,
resulting in 2 back injury. The employee received a verbal warning and a reinstruct on the safety equipment.
The other injury was from the Nutrition Program. An employee was injured when a box of tin foil fell and the
employee tried to catch it, severely cutting her wrist on the box blade. The box has since been put in a more
secure location. SUSAN PHILLIPS MOVED TO ACCEPT THE SAFETY COMMITTEE REPORT,

SECONDED BY KEN PENOKIE; MOTION CARRIED.

LETTER OF INTENT TO APPLY FOR AREA AGENCY ON AGING (AAA) FUNDS

The Chair called on Sally Kidd who explained that we intend to apply for funding for the following grants
Congregate Meals, Home Delivered Meals, Home Care Assistance, Homemaker Aide, Respite Care and Adult
Day Care Services. TOM LIPPENS MOVED TO AUTHORIZE STAFF TO APPLY FOR AAA FUNDS,

SECONDED BY MYRA CROASDELL; MOTION CARRIED.

AUTHORIZATION TO ACCEPT AREA AGENCY ON AGING CONTRACT

The Chair called on Mr. Dubord who reminded the members of the lengthy discussion at the last meeting
regarding running board members’ names through the OIG and SAM databases. Bill and Sally Kidd provided
the board an analysis of the ramifications of not signing the amendments and recommends the board sign and
allow their names to be run through these databases. He noted that it is highly unlikely that there will be a match
and it is required under Medicare regulations. DAN LAFOILLE MOVED TO ACCEPT THE AMENDED
AAA CONTRACT, SECONDED BY SUSAN KLEIKAMP; MOTION CARRIED WITH ONE OBSTAIN

FROM MR. PENOKIE.



HRA Governing Board Minutes

Thursday, May 14, 2015

Page 3

FAIR HOUSING RESOLUTION FOR DELTA COUNTY COMMUNITY DEVELOPMENT BLOCK
GRANT PROGRAM

The Chair called on Naomi Fletcher who explained the resolution is required annually even though we are in the
mid-term of a two year contract. MR. PENOKIE MOVED TO APPROVE THE FAIR HOUSING
RESOLUTION FOR DELTA COUNTY CDBG, SECONDED BY MR. DORAN; MOTION CARRIED.

EXECUTIVE DIRECTOR’S REPORT

Ms. Wigand called on the Executive Director who reported that the next Governing Board meeting would be
held on Thursday, July 23, 2015 at the Little Nugget in Menominee. Bill Dubord announced that Mary Bunnin,
Foster Grandparent Program Director is retiring effective June 1, 2015. Peggy Ramsden has been promoted
from FGP Supervisor to FGP Director. Mr. Dubord presented the board with a spreadsheet of heat assistance

recipients that was created from a survery that was mailed to recipients. The board was pleased with the
information collected from the survey. (Sée attachment “D”) SUSAN KLEIKAMP MOVED TO ACCEPT

THE EXECUTIVE DIRECTOR’S REPORT, SECONDED BY CLYDE THOUNE; MOTION CARRIED.

PUBLIC COMMENT/OTHER BUSINESS

There were no public comments/other business.

ADJOUNMENT

The meeting was adjourned at 1:30 p.m. WITH A MOTION FROM DAN LAFOILLE, SECONDED BY
SUSAN PHILLIPS; MOTION CARRIED.

THE NEXT MEETING IS THURSDAY, JULY 23, 2015 AT 12:30 P.M. (EDT)




FTITUERNLRT Y

THE FINANCE COMMITTEE HAS REVIEWED THE APRIL 2015 ACCOUNTS PAYABLE
SCHEDULES FOR HUMAN RESOURCES AUTHORITY. WE HAVE DETERMINED THAT
EXPENDITURES ARE REASONABLE AND PROPERLY CHARGED WITHIN BUDGETARY
RESTRICTIONS AS FOLLOWS:

SENIOR CITIZENS $ 123,418
VOLUNTEER PROGRAMS 42170

NUTRITION 100,386

STATE & LOCAL PROGRAMS 129,270

ENERGY AND HOUSING 14,577

ASSET & LIABILITY ACCOUNTS 65,597

TOTAL 3 475417

SIGNED W
(TREASURER)

DATE ST
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Menominee County
Department of Health and Human Services Board
2612 10% Street

Menominee, MI 49858
BOARD MEMBERS DIRECTOR
JEFF NASER, CHAIR RUSSELL K. SEXTON

GARY EICHHORN
DAYVID C. PRESTIN

Date: June 30, 2015

The regular meeting of the Menominee County Department of Health and Human
Services Board was called to order by Jeff Naser, Board Chair, at 9:00 a.m. Central Time.
The meeting was held at the Menominee County Department of Human Services Board

Room.

Present: Jeff Naser, Board Chair; Gary Eichhorn, Board Member; David Prestin, Board
.Member; and Russell Sexton, Board Secretary.

Others Present: Bernie Lang, Menominee County Board of Commissioners.

APPROVAL OF AGENDA: '
A motion to approve the agenda was made by Mr. Eichhorn and supported by Mr.

Preston. Motion carried.

APPROVAL OF MAY 26, 2015 MINUTES:
Minutes of the May 26, 2015 Board Meeting were reviewed and discussed. A motion to
accept the minutes was made by Mr. Eichhorn and supported by Mr. Prestin. Motion

passed without opposition.

FINANCIAL REPORT:
The financial report for May 2015 was reviewed. There were $200.05 in expenditures for

the DHS Board meeting; leaving a balance of $5,168.51.

There were no expenditures from the Child Care Fund leaving a balance of $3,500.00.

A motion to approve the financial report was made by Mr. Eichhorn and supported by
Mr. Prestin. Motion passed without opposition.

DIRECTOR'S REPORT:
Mr. Sexton provided an update on the current staffing situation in Menominee County:

There are 2 full time management staff including 1 children’s services supervisor and 1
assistance payments supervisor. There is also 1 tri-county director and 1 general program
supervisor, There is also a tri-county community resource coordinator. There are 3
administrative support staff consisting of 2 general office assistants and 1 departmental




technician. There are 2 children’s protective services specialists and 1 CPS vacancy.
There are 2 foster care and/or foster home licensing specialists. There are 6 assistance
payments specialists, 1 Indian outreach worker and 1 adult services specialist.

Statewide Director’s Meeting Information: No meeting occurred this month.

Mr. Sexton provided information regarding Michigan’s performance related to the Food
Assistance Program and our error rate. Mr. Sexton related that no one can be perfect and
thus there will always be some errors; however, the State is doing very well as a whole:

Summary of Michigan FY 2014 Rates

FY 2014 accuracy rate -- 97.01% (2.99% error rate)
National accuracy rate — 96.34% (3.66% error rate)
National ranking - #22 of 53 states and territories

Michigan’s actual total issuance in FY 2014 - $2,576,155,270
2.24% of the 2.99% error rate is the result of overpayments ($57,734,216)
.75% of the 2.99% error rate is the result of underpayments ($19,249,032)

Michigan’s FY 2014 error rate is +.29% higher than Michigan’s F'Y 2013 error rate of
2.70%. This ranks Michigan #29 of 53 states and territories in percentage point
comparison to FY 2013.

Since 2010, Michigan’s error rates of 3.31% (FY 2010), 3.12% (FY 2011}, 3.55% (2012),
2.70% (2013) and 2.99% (2014) have resulted in Michigan not being in financial liability,
penalty or sanction status. The last time Michigan was in penalty liability status was 2009
when Michigan’s error rate was 6.75%.

Collaborative Issues: No new information was provided.

Business Plan Update: Mr. Sexton provided the board with an update on current
performance data including:

e FY 2015 Operating Funds: Menominee County allocation is: $40,140.00. Year-
to-date expenditures are: $15,158.66, which constitutes 37.8% of the allocation
expended with 66% of the year elapsed.

o FY 2015 Travel Funds: Menominee County allocation is: $32,991.00. Year-to-
date expenditures are: $12,973.43, which constitutes 39.9% of the allocation
expended with 66% of the year elapsed.

Assistance Payments:
Assistance Payments Standard of Promptness: 96.28%. Business Services Center

1 average is 95.95% and State average is 93.68%.

Family Independence Program Work Partictpation Rate: 50%. Goal is 50%.

Miscellaneous:
Mr. Sexton reviewed wiih the board customer information as follows:




March 2015 data:

Total cases, recipients and payments for FIP, FAP, SDA, CDC and SER benefits:

» Family Independence Program: 21 cases; 47 recipients; $6,513.00 in benefits.
Food Assistance Program: 1,434 cases; 2,731 recipients; $303,898.00 in benefits.
State Disability Assistance: 13 cases; 13 recipients; $3,125.00 in benefits.

Child Development and Care: 29 cases; 44 recipients; $9,813.00 in benefits.
State Emergency Relief: 28 cases; $19,308.00 in benefits.
Unduplicated total: 1,455 cases; 2,765 recipients; $342,656.00 in benefits.

Total Eligible Medicaid Cases and Recipients:

e Family Medicaid: 577 cases; 1,177 recipients

e Other Children < Age 21: 103 cases; 116 recipients

* Pregnant Women & Children Under 19: 644 cases; 1,110 recipients
e Non-SSI Aged, Blind & Disabled: 675 cases; 711 recipients
o SSIAged, Blind & Disabled: 522 cases; 522 recipients
» Medicaid Eligible Total: 2,294 cases; 3,634 recipients

This information is available on the www.mighigan.gov/dhs website in the “Green

Book™.
Total Healthy Michigan Enrollments: 1039

Child Welfare Data:

¢ CPSISP: 80% Statewide: 68%
o CPS ISP Supervisor Approval: 95% Statewide: 86%
o CPS USP: 50% Statewide: 55%
e (CPS USP Supervisor Approval: 100% Statewide: 91%
e (CPS Commencement: §7% Statewide: 77%
¢ CPS Investigation FF 24 Hour: 67% Statewide: 70%
e CPS Investigation FF 72 Hour: 80% Statewide: 74%
o CPS Investigation Total: 77% Statewide: 72%
e CFC Initial Medicals: N/A% Statewide: 59%
e CFC Initial Dentals: N/A Statewide: 51%
¢ CFC Periodic Medicals: 0% Statewide: 54%
s CFC Periodic Dentals: N/A Statewide: 38%
» CFCISP:N/A Statewide: 46%
¢ CFC ISP Supervisor Approval: 100% Statewide: 76%
« CFCUSP:N/A Statewide: 56%
e CFC USP Supervisor Approval: 100% Statewide: 81%
CPS Ongoing Cases: 9

CPS Complaints: 42

CPS Investigations: 22

Abuse Victims: 10



Abuse Cases: 6
Children in Care: 39

Mr. Sexton also provided statewide information on Foster Care relative to the
State/Private Partnership:

+12,248: Total number of foster care cases in Michigan, as of June 1
*6,413: Number managed by the state Department of Health & Human Services, or

52%
»5,835: Number managed by private agencies, or 48%

Board Member Input/Suggestions: None

A motion to accept the Director’s Report was made by Mr. Eichhorn and supported by
Mr. Prestin. Motion passed without opposition.

UNIT REPORT: None

BOARD BUSINESS:

1. Approval of Vouchers:
Vouchers for May 2015 were reviewed and a motion to approve all vouchers was

made by Mr. Eichhorn and supported by Mr. Prestin. Motion passed without
opposition.

NEW BUSINESS: One grant was presented for review:

CTFLC 16-21001: Community Foundation of the Upper Peninsula/Menominee County.
Children’s Trust Fund Local Council — Child Prevention Grant dollars. October 1, 2015
through September 30, 2018. Year one: $5,000.00; Year two: $5,000.00; Year three

$5,000.00.
A motion to certify the review was made by Mr. Eichhorn and supported by Mr Prestin.

Motion passed without opposition.

PUBLIC COMMENT: None.

NEXT MEETING: July 28, 2015 at 9:00 a.m. in the Menominee County DHS Board
Room. -

ADJOURNMENT: Motion to adjourn made by Mr. Eichhorn and supported by Mr.
Naser. Meeting adjourned at 9:33 a.m.

pr i O Y

RusSell K. Sexton ™
Board Secretary Board Chairperson




Menominee County Parks and Recreation Committee
Meeting Minutes
July 6,2015

The meeting was called to order at 5:00 pm by Bob Desjarlais at Kleinke Park in Menominee County,
MI on July 6, 2015.

Reporting for roll call were: Bob Desjarlais, Vola Bleile, Ruby Ivens, Dick Peterson, Glenn Cody,
County Commissioners Bill Cech and James Furlong, and County Administrator Brian Bousley. There
was a quonumn present to conduct the meeting.

Approval of agenda: . Following an addition to the agenda concerning the boat launch at Shakey
Lakes Park, a motion was made by James to approve the agenda that was seconded by Ruby. The
motion carried.

Minutes: A motion was made by Vola to approve the minutes from the last meeting that was seconded
by Dick. The motion carried.

Public Comment: Noreen Johnson of the West Shore Fishing Museum reported that the sale of the
property immediately south of the museum was going forward. A couple that has volunteered at the
museum for many years has purchased the house and lot. She also brought the committee up to date
concerning several summer projects and activities including a garden walk and a visit by members of a
car club that is touring the U.P. Glenn asked for information cuncermng the environmental assessment
report of Bailey Park that she had submitted to the committee in June. She replied that the study had
been the result of a Coastal Management Grant in 1997,

Business:

3. Park Ranger / Park Manager Update: Brian announced that all is going well so far
this summer. There was one incident of vandalism at Shakey Lakes Park, but he
reported that the perpetrators had been identified. He cited this incident as further proof
that the park would benefit from a deputy camping arrangement. Brian also reported that
the tractor will soon be repaired, and that he had received a complaint concerning the
presence of trash on the beach at Bailey Park. Kleinke Park was full over the 4™ of July
weekend, and there had been only one open campsite left at Shakey Lakes Park.

b. Monthly Budget Review: Brian distributed copies of the latest budget for the
commiitee's perusal and review. Several questions concerning clarification of specific
items were raised and answered. Brian commented that the budget looked good at this
point. Income was up 3% and expendltures down about 13% over the same period last
year. However, the cost to repair the tractor will probably result in a significant
expenditure. Ruby asked about the utility expenditures so far this year. Brian replied
that electrical costs have not been excessive to date due to a cooler than normal summer.

¢. Parks Projects/ Grants: Brian reported that he had been looking into the possibility of
electrifying four or five camping sites on Bass Lake at Shakey Lakes Park, He has



asked Alger Delta Electric Cooperative Association ‘o send a technician to the park to
see if this upgrade is feasible. Concerning the planned improvements at River Park, the
Michigan Department of Natural Resources (DNR) is currently reviewing the fourth
revision of the permit application. Regarding improvements at the Stoney Point Boat
Launch, the DNR is in the process of reviewing the second revision of that permit
application. One of the new parking spots must conform to the requirements of the
Americans with Disabilities Act (ADA). Brian reported that he is still trying to
negotiate a favorable deal for paving the circle at the boat launch. The forestry plan
authorized at an earlier meeting is expected to be received sometime in late August.
Brian also announced that he is requesting $12,000.00 to be applied toward the cost of
the ongoing clectrical upgrade at Shakey Lakes Park and for road improvements at
Kleioke and Bailey Parks.

. Lease Program/Reservation Day: Brian reported that there were a lot of one-month
leases sold at Kleinke Park this year.

. County Recreation Plan: Brian reminded the committee to review the information
contained in Chapter IV of the previous plan and to let him know via e-mail if any
changes and/or updates were needed. The goal is to have the rongh draft of the new plan
completed by this November. '

Boat Launch at Shakey Lakes Park: Dick reported that a new sign is needed at the
boat launch at Shakey Lakes Park. Brian agreed to contact Signarama in Menominee.

Correspondence: None.

Public Comment: None

Any Other Items Members Wish to Present: Brian mentioned that the September meeting will fall
on Labor Day this year. Accordingly, he proposed changing the September meeting to Tuesday,
September 8 beginning at 3:00 pm.

James offered a motion to adjourn that was seconded by Vola. The meeting was adjourned at 6:00 pm.

Respectfully submitted by Glenn D. Cody



NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS
Regular Meeting
MINUTES
715 Pyle Drive, Kingsford, MI
July 9, 2015 - 4:00 p.m.

CALL TO ORDER/ROLL CALL:
John Nelson, Chairperson, called the meeting to order at 4:00 p.m. Mary Wendt, Board Secretary, conducted the roll

call.

MEMBERS Present Excused | Absent | MEMBERS Present Excused | Absent
Absent Absent

DeDie, William X Negro, Mari X

Dehn, Janet X Nelson, John X

Freemar, Peggy X Peretto, Patti X

Hofer, Millie X Phillips, Patricia X

Luhtanen, Joan X Spence, Christine X

Martin, Ann X Zevitz, Michael, Dr. . X

REPRESENTING ADMINISTRATION: B. Adrian, M. Wendt

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all

PUBLIC COMMENTS - No public comments

APPROVAL OR AMEND AGENDA
There were no additions to the agenda.
ACTION: Moved to approve the agenda as presented.

Motion by: J. Luhtanen, supported by P. Freeman to approve the agenda
John Nelson asked if there were any additions to the agenda. Janet Dehn asked that the agenda be amended to move

the CEQO Contract from an action item to a discussion item under new business. Bill Adrian asked that the Recipient

Rights andit/review be added for discussion-information only under new business.
Motion by: J. Dehn, supported by M. Hofer to approve the amended agenda. Motion carried unanimously

APPROVAL OF PREVIOUS BOARD MEETING MINUTES

There ware no additions to the June 25, 2015 Board meeting minutes.

ACTION: Moved io approve the June 25, 2015 Board meeting minutes as presented.
Motion by: J. Luhtanen, supported by P. Phillips. Motion carried unanimously.

PRESENTATION - No presentation

ACTION ITEMS
s Finance
a) Check Disbursement Report-Period ending June 17, 2015
Bill Adrian asked if there were any questions regarding the check disbursement report. No discussion.
ACTION: A motion was made by A. Martin, supported by P. Freeman to approve the June 17, 2015 check
disbursement report. Motion carried unanimously.
b) Contracts June 25, 2015
Bill Adrian asked if there were any questions regarding the contracts. No discussion.
ACTION: A motion was made by M. Hofer, supported by J. Dehn to approve the June 25, 2015 contracts.

Motion carried unanimously.

¢) Financial Statement-May 2015
Bill Adrian asked if there were any questions regarding the financial statement. No discussion.

ACTION: A motion was made by M. Hofer, supported by J. Dehn to approve the May 2015 financial
statement. Motion carried unanimously.

« Maintenance Worker Reclassification Wage Scale
Bill Adrian asked if there were any questions regarding the maintenance worker reclassification wage scale.

Miscellaneous questions were addressed by Mr. Adrian



ACTION: A motion was made by A. Martin, supported by J. Luhtanen to approve the maintenance worker
reclassification wage scale. Motion carried unanimously.

Bill Adrian conducted New Business as follows:

NEW BUSINESS (Discussion only)

Finance
a) Check Disbursement Report-through July 2, 2015
Bill Adrian asked if there were any questions regarding the check disbursement report. Mr. Adrian reviewed

the following: #74596-$256.50 & #74633-$352.50-homebased and care manager conferences; #74604-
$5,735.00-server and hard drives. Miscellaneous question were addressed by Mr. Adrian. Consensus of the
Board is that this item will move forward to the next meeting for approval.

Addition to Northpointe Written Plan for Professional Services

Bill Adrian reviewed and addressed questions on the addition of the Parent Support Partners section which will
be added to the Northpointe Written Plan for Professional Services. Lisa Dionne stated that above addition to the
plan was provided for Board review and the Northpointe Written Plan for Professional Services will need Board
approval. The plan is 58 pages in length and is available on the Northpointe website or if anyone would like a
hard copy they can contact Ms. Dionne. Millie Hofer stated that information on the Parent Support Partners
program would be a good presentation at a Board meeting. Consensus of the Board is the Northpointe Written
Plan for Professional Services will move forward to the next meeting for approval.

CEO Contract
Bill Adrian stated that he, John Nelson, and Terri Wendt met with Jennifer McCarty on July 6, 2015 to negotiate

the CEQ contract. The CEO contract and job description were then sent to the Board for review and for
discussion at today's Board meeting. Mr. Adrian stated that there have been questions from Board members
received regarding some contract language: a) there was a difference in disability and termination regarding the
number of days; b) the non-compete clause; and ¢) the primary work site. Millie Hofer stated she thinks the
primary work site should not be a problem as it has been proven with different means of communication that the
CEO could be available if needed, i.c., video-teleconference, as this now works for the Northpointe psychiatrist
who is located in Florida. John Nelson explained why the primary work site would maybe need to be in the
contract, i.e., travel reimbursement. Joan Luhtanen stated that she is surprised that the primary work site is an
issue as when someonc applies for a job it is just assumed that the main office site would be the primary work
site. Patti Peretto stated that she agrees with Ms. Luhtanen as Kingsford has always been the primary work site
and the CEO has been located in Kingsford. Ms. Peretto further stated she wonders that if someone would be
hired from Iron County and wanted to spend 3-4 days in the Tron County office how everybody would feel about
this. Peggy Freeman stated that when looking at the primary work site it would mean the CEO would be at that
site the majority of the time and if working 3 days/week in Menominee the CEO would not be in Kingsford the
majority of the time so how could Kingsford be named the primary work site. Ms. Freeman further stated that
the administrative offices/staff, the CEO office, and Board room are located in Kingsford. Ann Martin stated that
when looking at the Northpointe Table of Organization the CEO is located at the top and is responsible for all
staff under her and should be located in Kingsford. Discussion ensued. Consensus of the Board is to change the
CEO contract language as follows: a) climinate the language stating that the CEO is permitted to work out of the
Northpointe office in Menominee up to three days per week; b) change the number of days for disability and
termination to both reflect 90 days; ¢) eliminase the non-compete clause; and d) increase the salary for year 2 of
the contract to approximately $93,300.00. Chair Nelson stated that the draft CEO contract language would be
changed to reflect the above then sent out to the Board for review and further discussion at the July 23, 2015
Board meeting. Chair Nelson also stated that he, Mr. Adrian, and Ms. T. Wendt will meet with the CEO
candidate after today's meeting to negotiate the above changes. Ms. Freeman stated that she has never done
CEO negotiations in an open session and feels that this issue meets the criteria to do this in a closed session.
Chair Nelson stated that he does not feel this would meet criteria for a closed session because when negotiations
were done in a closed session with the Menominee County Administrator, a local newspaper filed a lawsuit for
an open meetings violation, and the information had to be released as to what occurred in a closed session with

the administrator.
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Recipient Rights Audit/Review

Bill Adrian stated that the State of Michigan Recipient Rights Department conducted their audit of the
Northpointe Recipient Rights Office from July 7-9, 2015. Mr. Adrian further stated that the Northpointe Rights
Office did very well in the audit and received a score of 271.5 out of a possible 273 points. A copy of this audit
will be provided to the Board for their information when it is received.

John Nelson, Chairperson, assumed the Chairperson position

MISCELLANEOUS BOARD/COMMITTEE REPORTS

NorthCare Governing Board Meeting Report
Consensus of the Board is to place the above report on file.

PUBLIC COMMENTS - No public comments

BOARD COMMENT

Joan Luhtanen stated that she recently attended the Great Lakes Executive Committee meeting. The Great Lakes
fall conference is scheduled in Marquette at the Ramada Inn from September 13-15 and the conference brochure
will be mailed to Board members. Ms. Luhtanen stated that she would like to discuss certain issues at Board
meetings, i.c., changes in programming at TRICO, but does not know where she should bring these up at a
meeting to receive information. John Nelson stated that he encourages Board members to bring up ideas, issues,
etc. and a presentation on an issue/topic could be done at a Board meeting or the agenda could be amended to add
an issue/topic. Bill Adrian stated that Ms. Lubtanen should send an e-mail to him on what information she
would like discussed at a Board meeting.

Patti Peretto stated she felt that she was more informed when she previously was on the Northpointe Board, 10
years ago, and committee meetings were held, i.e., finance, personnel, planning. Then at the Board meeting each
committee reported on what their committee discussed and there was a lot of information provided. Ms. Peretto
stated that she now feels at meetings there is not a lot of information being presented and meetings are not
effective. John Nelson stated that the way the Board meetings are now set up is that the full Board receives all of
the same information at one time and information is not being presented twice. Discussion ensued.

Millie Hofer stated that after she read the last Stakeholder meeting report that they received more information on
what was actually going on within Northpointe than the Board received. Ms. Hofer stated that she did question
this and there is always room for improvement which she feels will occur.

Ann Martin stated that she is glad that Ms. Peretto brought up the above issue as it is good to be reflective on
how things are being done and to make sure everyone is being responsible with the business of Northpointe.

ADJOURN
A motion was made by J. Dehn, supported by P. Phillips to adjourn the meeting. Motion carried unanimously.

Meeting adjourned at 5:23 p.m.
The next regular Board meeting is scheduled for July 23, 2015 in Kingsford, Michigan at 4:00 p.m.

John Nelson, Chairperson

I\Tari Negro, Secretary

Mary Wendt, Board Secretary
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
el Twin County Airport ~ Explorer Solutions, Next Step discussion
e Administration
ATTACHMENTS: = —
Yes
SUMMARY: I e

Explorer Solutions has provided us with a “next step discussion™ chart to review and consider between
the airport and the interested University looking to operate a flight school within the airport.

Cristian Perreault of Explorer Solutions will be available via teleconference at the next County Board
meeting on September 8, 2015.

RECOMMENDED MOTION

Submitted by: Brian Bousley 08/20/2015

Date

WORKSHOP ACTION

’I Forwarded to County Board for Approval as Recommended

' Reviewed with no motion to carry forward

‘I Continue after additional review/research is obtained

. Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

| Approved

Disapproved

Approved with the following change(s): :




Next Steps

We have to prepare a contract and cost propesal to the university for next step discussions with them.
Here are some of the elements | suggest we consider in the overall cost and overall investment

negotiations:
Revenue generating Regular
items cost

Proposed cost
to university

Other items to
consider

Hangar rental

Ramp services

Can the student piay
a role in providing
ramp services at the
airport

Hangar leasehold Consider these | Student housing Can the County help
improvement in the rental to find and contract
price vs. fair housing in
market value Menominee
Lard lease Student Can the County help
transportation with moving the
student from their
housing to the airport
and back daily
Fuel price Preferred pricing | Student jobs Can the County offer
suggested part-time job to the
student
Landing fees Can they be Student and staff Would there be any

waived for a few
years

parking

cost for the student
and university staff to
park at the airport

Aircraft parking

Suggest no cost

Municipal/County taxes

I weould appreciate if we could discuss this chart after the airport committee meeting next week so we can
prepare (tentatively) a first draft proposal that could serve as the lead document for the presentation to
County Board and be shared to the university right after.

Yours truly,

Christian Perreault

Senior Partner

Explorer Solutions

US Office: 404-433-4249
Caradian Office; 450-441-9055
Mobile: 514-917-2764

Fax; 514-375-1388

Email: christian. perreault@explorersolutions.ca

Web site: www.explorersolutions.us




MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Secondary Road Patrol Grant Allocation for 2015/16
DEPARTMIENTS Administration
ATTACHMENTS:
Yes
SUMMARY:

Administration received a copy of the letter from the Dept. of State Police showing the Menominee
County allocation for FY 2015/16 Secondary Road Patrol Grant.

RECOMMENDED MOTION

Submitted by: Brian Bousley 08/20/2015

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved .

Approved with the following cl-l'él-n_ge(s):




STATE OF MICHIGAN

' DEPARTMENT OF STATE POLICE
e P & COL. KRISTE KIBBEY ETUE
NRFCTOR
| r—J
ECEVWVE
July 31,2015
AUG -5 20%
Sheriff Kenny Marks
Menominee County Sheriff's Office

831 Tenth Ave.
Menominee, Michigan 49858

Dear Sheriff Marks:
Subject: Fiscal Year 2016 SRP Application

Enclosed is the Secondary Road Patrol and Traffic Accident Prevention Program (SRP) Grant Application for FY 2016
(October 1, 2015 through September 30, 2016). Appropriate forms to certify compliance are also enclosed. The
application, quarterly financial report, semi-annual program report, annual program report, and contract adjustment
requests are also available on the SRP Web site at www.michigan gov/chsp-srp under SRP Forms.

Completed applications must be received by the Office of Highway Safety Planning (OHSP} by September 1, 2015.
Applications received after that date may jeopardize the county's eligibility for funding. Estimated SRP program
funding for FY 2016 is $9,300,000.

Your county’s allocation for FY 2016 is $60,450, based upon anticipated revenue. Allocations are subject to change
throughout the year based upon actual revenue collected.

Public Act 416 of 1978, as amended, requires 2 “Maintenance of Effort” (MOE) by the county as ouflined in Section
77(1), which states, in part:

An agresment entered into under this section shall be veid if the county reduces its expenditures or level of road
patrol below that which the county was expending or providing immediately before October 1, 1978, unless the
county is required to reduce general services because of economic conditions and is not merely reducing law
enforcement services.

Menominee County’s Maintenance of Effort is 2.0. County level of effort must not include positions and
expenditures funded from SRP. If the number of county-funded road patrol officers is less than your MOE
requirement, your application cannot be processed. Should your county subsegquently come into compliance during
the year, a partial year application may be submitted.

If you have any questions, please contact Julie Roth at (517) 241-2572 or Kara McCumber at (517) 241-2520.

Enclosures (6)

MICHIGAN OFFICE OF HIGHWAY SAFETY PLANNING
333 SOUTH GRAND AVENUE » P.O. BOX 30634 « LANSING, MICHIGAN 48909
www.michigan.goviohsp e {517} 241-2500



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Miscellaneous Bills
DEPARTMENT: Administration
ATTACHMENTS: i
yes
SUMMARY: & ENCIZ

Board to review recently submitted Miscellaneous Bills as paid on August 11 & 13, 2015 in the
combined amount of $99,542 .03

RECOMMENDED MOTION

Submitted by: Brian Bousley 08/20/2015

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




General Fund Expenditures
101-101 Board of Commissioners

101-103 Other Legislative
101-131 Circuit/Family Court
101-132 Family Court

101-136 District Court

101-141 Friend of Court
101-148 Probate Court
101-150 Jury Commission
101-172 County Administrator
101-192 Board of Canvassers
101-211 Legal

101-215 County Clerk
101-253 County Treasurer
101-257 Equalization

101-261 MSU Extension
101-262 Elections

101-265 Courthouse Grounds
101-267 Prosecuting Attorney
101-268 Register of Deeds
101-275 Drain Commissioner
101-301 Sheriff Department
101-331 Marine Law

101-332 Snowmobile Law
101-334 Off-Road Recreational Vehicle
101-335 ATV Education
101-401 Planning Commission
101-402 Brownfield Authority
101-426 Emergency Management
101-526 Waste Management
101-601 Health & Welfare
101-648 Medical Examiner
101-681 Vets Burial & Relief
101-682 Veterans Affairs
101-728 Economic Development
101-997 Appropriations
101-999 Operating Transfers

Special Revenue Funds

205
208
215
216
220
243
249
256
263
264
265
266
269
271
272
274
277
280
281
282
285
292
284
296

516
517

Road Patrol

County Parks

Friend of Court

Airport

Park improvements
Remonumentation

Building Code

ROD - Automation Fund
Pistol Licensing

Local Corrections Officers Training
Drug Law Enforcement Forfeiture
E911

Law Library

County Library

CDBG - Wells Fargo Grant
CDBG - County

LEPC

Inmate Canteen fund

K-9

Justice Training

Senior Citizens

Child Care

Veterans' Trust

Special Child Care Funds

DTRF-Delinquent Tax Revolving Fund
DTRF-PA 123 Foreclosure



MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total
Vcher# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount SepCk
Bank Account: General
Raymond Beattie $77.40
42847 08112015 Reimbursement Food damage due to unplugged power 208-751-964.00 77.40
$77.40

Total Amount for Bank Account:  Genetal

APPROVED
AUG 11 2015

CHIEF FISCAL OFFICER
MENOMINEE COUNTY MICHIGAN

),

August 11, 2015 10:34 am

Page 1 of 1



APPROVED

wo 1

MENOMINEE COQUNTY
Claims Audit Repaort

Vendor Name Claim Total

Vehengr s15caMoikheR Date Vendor's Ref#  Description Debit Acent# $Amount SepCk
BRI YRS R r‘l‘\HIM"r\I M_'u"_‘q_un Al.‘l
Bank Account:  General

44 Narth $117.45
42736 08/04/2015 5407 Vision Service Plan 266-326-712.00 32.07
42736 08/04/2015 5407 Vision Senvice Plan 266-325-712,00 17.89
42736 0810412015 5407 Vision Service Plan 701-000-231.00 12.40
42736 08/04/2015 5407 Vision Service Plan 266-325-712.00 12.40
42736 08/C4/2015 5407 Vision Service Plan 266-325-712.00 12.40
42736 08/C4/2015 5407 Vision Service Plan 266-325-712.00 12.40
42736 08/04/2015 5407 Vision Service Plan 266-325-712.00 17.89

Ace Hardware $210.51
42887 07/31/2015 281 2157472 101-265-755.00 13.99
42887 Q773172015 281 2158142 101-265-755.00 6.99
42887 07/31/2015 281 2159352 101-265-755.00 7.98
42887 07/31/2015 281 216040/2 101-265-755.00 34.55
42916 08/05/2015 21612142 Inmate Medical Supplies 101-301-770.01 147.00

Adams County Sheriff's Office $60.70
42779 07/28/2015 Process # 11975 State of Wl vs Gary Lee Thomsen IIl 101-267-804.00 60.70

ALGER-DELTA COOPERATIVE ASSOCI $5,917.52
42787 07131/2015 383001 Shakey Lakes Park/Horse 208-751-920.01 49,62
42788 07/31/2015 383200 NB380 Co Park Rd 20.5 208-751-920.01 1,227.97
42789 07/31/2015 383301 Shakey Lakes Park/Cattle 208-751-920.01 498.85
42790 0713112015 1503500 N8380 Co Pk Rd 20.5 208-751-920.01 846.60
42791 07/31/2015 370500 Shakey Lakes Office/Shop 208-751-920,01 M7.73
42792 07/31/2015 369802 W8449 Co Rd (12 Campsites 208-751-920.01 488.85
42793 07/31/2015 1614900 Bath House 208-751-920.01 86.42
42794 07/31/2015 367200 MNorthwest Campsites 208-751-920.01 1,351.45
42795 07/31/2015 367100 NB8390 Baach House 208-751-8920.01 580.29
42796 07/3112015 379700 Storage Shed 208-751-920.01 289.52
42797 071312015 380300 Shower 3uilding 208-751-920.01 380.22

AT&T - Carol Stream, IL $428.69
42964 08/0172015 806753458208 July 2 - Avgust 1, 2015 101-103-850,00 49,27
42965 08/01/2015 906753220908 July 2 - August 1, 2015 101-103-850.00 379.42

AT&T Mobhility $31.46
42967 08/11/2015 287252150867 August 1- August 31, 2015 101-132-850.00 31.46

AUTOMOTIVE SUPPLY COMPANY $21.63
42932 07/3112015 B0365353 Car Wash Fluid 205-315-934.02 21.63

Barrette, Jodie $631.87
42772 08/03/2015 Reimbursement Mileage - FOC Summer Canference 215-141-860.00 448.10
42773 08/06/2015 Reimbursement Mileage - Bank Runs 101-141-860.00 183.77

BAY AREA MEDICAL CENTER - 3100 SHORE DRIVE $113.00
42785 07/31/2015 MENCTY Pre Empioyment Physical (Brooke Tickl 208-751-801.01 $13.00

Bayerl, Monica %15.50
42872 DB/07/2015 Reimbursemenrt Lunch 266-326-881.00 15,50

Big O's Lube and Service, Inc. $32.90
42930 08/05/2015 17472 2013 Chevy Impala - Oil Change 208-315-934.02 32.90

Bourgeois, Robyn $5.88
42749 08/03/2015 Reimbursement Mileage 101-141-860.00 5.88

BP $24.09
42926 08/05/2015 45073086 Gasoline Sales 205-315-742.00 24 .09

August 13, 2015 10:19 am Page 10f 8
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total

Vcher# Vousher Bate nrri¥erdor's Refé  Description Debit Accnt# $Amount SepCk
AT e
Bank Account: General

Brunelle, Jennifer $35.00
42850 08/11/2015 Reimbursement Northern Michigan Juvenile Officer's As 206-663-860.00 35.00

BS&A Software $3,896.00
42870 08/01/2015 102795 PO# 03133 Delinquent Tax System/Pre 101-103-857.02 3,896.00

CBM Managed Services $4,132.04
42936 07/22/2015 STDINV871086 Inmate Meats 280-362-755.00 2,043.83
42937 Q07/28/2015 STDINVS7367 Inmate Meals 280-362-755.00 2,088.21

Cech, William $54.05
42811 08/03/2015 Reimbursement Mileage - July 2015 101-101-860.05 54,05

Cellcom - P.0O. Box 7555 $203.57
42875 0B/05/2015 773237 Medical Examiner - Cellular Services  101-648-850.00 37.07
42945 08/05/2015 771954 Cellular Services 296-663-850.00 §5.50 »
42945 08/05/2015 771954 Cellular Services 296-664-850.00 55,50 »
42045 08/05/2015 771954 Cellular Services 296-665-850,00 55.50 »

Cenex Fleetcard 3181.77
42874 08/06/2015 107297 Gasoline Charges 249-371-742.00 164,19
42874 08/06/2015 107297 Gasoline Charges 101-426-860.00 417
42874 08/06/2015 107297 Gasoling Charges 296-665-860.00 13.41

CITY OF MENCMINEE - 2511 10TH ST, $2,093.18
42782 08/10/2015 August 2015 Monthly Rent 266-326-942.00 351.67
42877 08/05/2015 4028 Gascline Sales 101-257-742.00 39.54
42877 08/05/2015 4028 Gasoline Sales 101-265-742.00 34,78
42877 08/05/2015 4028 Gasoline Sales 101-265-742.00 204.53
42927 05/31/2015 4032 Gascline Sales - Road Patrol 205-315-742.00 1,462.66

CLOVERLAND PAPER CO $339.96
42746 07/31/2015 109029 Courthcuse - Towels & Cleaning Suppii 101-265-755.01 156.93
42747 07/31/2015 108019 Courthouse - Towels 101-265-755.01 34.63
42938 07/24/2015 108859 Inmate Supplies 280-362-755.00 108.69
42939 07/3112015 109030 Inmate Supplies 2B0-362-755.00 39.71

CMP Distributors $209.90
42912 08/04/2015 45004 Blast Shield - Jail 101-301-755.00 209.90

COHL STOKER & TOSKEY P C $193.70
42739 08/03/2015 45668 Legai Services - Lump Sum Bonus 101-211-807.00 183.70

Cooper Office Equipment $431.13
42753 07M6/2015 124232 Contract # 2043-01 FOC Copier 215-141-942.00 431.13

CVS Pharmacy Inc. $105.68
42957 07/16/2015 6005432044049416 Inmate Medical 101-301-770.01 105.68

Date McKeever $46.00
A2741 08/06/2015 Refund Camping Reimbursement 208-751-964.00 46.00

DEKETO, LLC $1,560.00
42780 08/05/2015 DK 7-15 July 2015 Documents (x425) 256-277-857.00 850.00
42892 Q712712015 280 Thermai Receipt Printer (ROD) 101-268-931.00 485.00
42893 07/31/2015 282 ROD - Transfer Labels & Ribbon 101-268-727.00 225.00

Dick Myers Custom Welding $545.00
42931 07/24/2015 022252 PO# 03131 - Grill Guard 205-315-834,02 545.00

DJupstrom, Nate $20.61
42959 08/11/2015 5960 Supplies Reimbursement for Garden at  296-667-801.01 20.51

August 13, 2615 10:19 am Page 2 of 8



MENOMINEE COUNTY

1A Ciaims Audit Report

Vendor Name Claim Total

Veher#  CHIPFGLRMMEr IFUSER  Vendor's Ref#  Description Debit Accnt# $Amount
MELOEAES SO Ty A S A
Bank Acccunt:  General

CRAZE, THOMAS $119.99
42628 08/04/2015 Reimbursement Uniform Allowance 205-315-745.00 119.89

Ducaine, Kerri $14.59
42813 08/03/2015 Reimbursement Meal 266-326-881.00 14.59

EAGLEHERALD PUBLISHING, LLC $258.30
42783 0#/31/2015 4114 Public Land Auction 517-252-900.00 76.50
42521 08/12/2015 23432 Subscrigtion Renewal - Sheriff Dept 101-301-802.00 181.80

Eichhorn, Jayne Marie %96.58
42780 08/05/2015 Per Diem Board of Canvassers (8/5/15) 101-192-705.00 50.00
42764 Q8/05/2015 Reimbursement Mileage - Board of Canvassers (8/5/15) 101-192-860.00 46.58

Friends Ofc Prod Whse Direct $323.52
42752 07/21/2015 0227501 FOC - Office Supplies 101-141-727.00 177.39
42752 07/21/2015 0227501 FOG - Office Supplies 215-141-704.00 146.13

Frontier - Servco F.S, - P.O. Box 359 $152.89
42873 07/31/2015 2003527 Ticket # BO050401479 - Parks 208-751-742.00 152.89

Frontier - Servco F.5. - P.O. Box 593 $857.71
42798 07/28/20156 B0O050401479 Parks - Gasaline 208-751-742.00 a57.71

Garcia Linda $125.57
42856 08/11/2015 5956 Tranpesit of Juverile 101-132-801.01 16.25
42956 o8/11/2015 5856 Tranposrt of Juvenile 101-132-801.00 39.00
42857 08/11/2015 Reimbursement Tranposrt of Juvenile - Mileage 101-132-801.00 70.32

Goebel, Jr.. Rebert E. $62.10
429486 08/06/2015 Reimbursement Mileage {M15-15100-DM) 101-132-860.00 62.10

GREAT AMERICAN DISPOSAL CO THE $613.75
42745 07/24/2015 57015178 Shakey Lakes - Ash Container 208-751-801.00 813.75

Hafeman, Willizm $94.85
42757 08/05/2015 Per Diem Board of Canvassers (8/5/15) 101-192-705.00 50,00
42781 08/05/2015 Reimbursement Mileage - Board of Canvassers (8/5/15) 101-192-860.00 44 .85

Hansen, Stacy $39.07
42774 08/03/2015 Reimbursement Meals - FOC Training 101-141-860.00 39.07

Hashimoto Sewer Service, Inc. $210.00
42804 07/28/2G15 12690 Grease Pits in Jail Kitchen 101-265-801.00 210.00

Hasse, Jean $17.00
42686 08/02/2015 Reimbursement Lunch 266-326-881.00 17.00

IMAGEWORKS $40.00
42734 07/30/2015 8139 Park Liniforms 208-751-745.01 40.00

J 5 ELECTRONICS, INC. $2,431.83
42781 08/01/2015 18909 Tower Lease - August 2015 266-326-942.00 425.00
42924 07/21/2015 18887 Pager Charger - Maintenance 101-331-755.00 58.85
42933 07/28/2015 18898 PO 03130 Install Equipment into New  205-315-981.00 1,655.38
42034 07/29/2015 18899 Headlight High Beams 205-315-981.00 92.50
42935 08/04/2015 18912 HD Camera System into Ford SUV 205-315-934.02 200.00

J.F. Ahern Company $171.90
42871 08/04/2015 10004670 Kitchen Fire Suppression Inspection & 1 101-265-801.00 171,80

August 13, 2015 10:19 am Page 3 of 8



MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total

Veher#  CHIEVescherfPatesp Vendor's Ref#  Description Debit Accnt# $Amount SepCk
BACRICAT BT ™ A A A aai A rae
Bank Account:  General

Jeff Naser $100.60
42882 D7/31/2015 Per Diem DHS Board 101-601-837.00 50.00
42883 07i31/12015 Reimbursement DHS Board - Mileage 101-601-837.00 5060

Joel Henstey, RN $1,365.00
42918 08/09/2015 Nursing Services Nursing Services 101-301-770.01 1,365.00

Joey Murray $75.00
42961 08/12/2015 Reimbursement Camping Refund 208-751-964.00 76.00

Juvenile Justice Assoc of Ml $120.00
42960 08/11/2015 5961 JJAM Conference Fee - R. Squires-Ste 298-665-860.00 60.00
42960 o08M1/2015 5981 JJAM Conference Fee - R. Squires-Ste  296-664-860.00 60.00

KMART 7031 $55.90
42903 08/06/2015 0703108061501054598 1 Supplies 266-325-755.00 55.90

Koehne $133.60
42878 0B/10/2015 99505 Car #3 - Vehicle Maintenance 101-265-281.00 133.60

Lang, Bernard $85.10
42812 08/01/2015 Reimbursement Mileage - July 2015 101-101-860,02 85.10

LENCA SURVEYING $4,902.60
42735 08/07/2015 15131 Remon Yr 2015 (7/18 - BI71S5) 243-245-801.07 4,902 60

LexisNexis $350.00
42899 07/15/2015 1507447772 July 1- Juy 31, 2015 269-145-801.00 35000

Lithocrafters Printing, Inc. $453.55
42750 07/21/2015 85764 FOC Window Envelcpes (x4000) 215-141-834.00 194,80
42751 07/21/2015 85765 FOC - Order to Appear Show Cause Fc 215-141-934.00 258.85

Little Caesars Pizza $10.00
42658 08/11/2015 5953 Pizza far Teen Court 296-667-801.02 10.00

Manpower $441.00
42748 0711912015 28897483 Week Ending 7/19/15 (Molly McRae)  215-141-705.00 126.00
427586 oB/o2/12018 28954202 Week Ending 8/2/15 (Moily McRag) 101-267-704.0C 315.06

MATHIEU MARYE $50.86
42765 08/05/2015 Reimbursernent Mileage - Jury Commission 101-150-860.00 0.86
42766 08/05/2015 Per Diem Jury Commission 101-150-710.00 50,00

Maus, Sarah $40.77
42775 08/03/2015 Reimbursement Mileage and Meals 101-141-850.00 40.77

Maximus, Inc. $700.00
42815 07/2172015 003 PA's DHS-285 3rd Qitr Billings (April - I 101-267-801.00 700.00

Menards - Marinette $200.06
42771 Q7/31/2015 88518 Jail - Light Fixture and Gym Nitelight 101-265-930.01 4863
42880 08/07/2015 89045 Buikding Maimenance Supplies 101-265-930.01 35.52
42881 08/07/2015 89044 3 - Step Alurinum Ladder 101-265-755.01 34.97
42901 08/05/2015 858883 20 Amp Breaker - Parks 208-751-930.02 79.94

MENOMINEE COUNTY CLERK $10.00
42897 08/C4/2015 RGD Notary - Cindy Brzezinski 101-268-727.00 10.00

MENOMINEE COUNTY JOURNAL $59,50
42943 08/01/2015 125 Advertising 101-101-901.00 58.50
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Bank Account:  General

MENOMINEE COUNTY TREASURER $35.00
42894 08/03/2015 ROD Plat Book 101-268-727.00 35.00

Menaminee Industrial Supply $190.55
428975 07/11/2015 10144715 John Deere Blade (x6) 208-751-930.02 190.55

Michelle Larson $441.96
42952 08/11/2015 5851 Can Zone 296-668-801.00 150,00
42953 08/11/2015 Reimbursement Can Zene Supplies & Mileage 296-668-801.00 51.96
42954 08/11/2015 5954 Garder at Duby Park 2096-668-801.00 240.00

MILLERS ACTION QFFICE SUPPLY | $532.72
42801 07/29/2015 011 1230-001 Clerk - Office Supplies 101-215-727.00 66.85
42808 07/28/2015 0111217-001 Treasurer's Office 101-253-727.00 21.95
42547 07/29/2015 0111250-001 Printer Cartridges & Toners 101-132-727.00 339,93
42948 08/11/2015 0111503-001 Printer Cartridge 101-148-727.00 103.99

MOORE MEDICAL CORP $213.41
42919 07/31/2015 98745311 | Inmate Medical 101-301-770.01 2134

Nelson, John R, $194.35
42743 08/06/2015 Reimbursement July 2015 - Mileage 101-101-880.11 194.35

NESTEGG MARINE $32.39
42925 07/31/2015 95048 Marine Oit 101-331-755.00 32.39

Narthcare Network $9,538.00
42807 08/03/2015 Tax Convention & Tourism Tax (@ 50%) 101-601-835.01 9,538.00

Nutt, Michael $407.54
42951 08/11/2015 Reimbursement Bridge Tolls & Meals 296-664-860.00 £2.41
42955 08/11/2015 Reimbursement Mileage 296-664-860.00 365.13

Office Depat, Inc. %7467
42976 08/0472015 7846493142001 Admin Cffice Supplies 101-172-727.041 74.67

Office Planning Group, The $9,223.80
42963 08/07/2015 PO# 03123 Probate & Family Caurt - Office Fumnitwi 101-132-970.00 6,149.20
42983 08/07/2015 PO# 03123 Probate & Family Court - Office Furnitui 101-148-970.00 3.074.60

Olsen, Julie $982.68
42966 08/12/2015 5962 Foster Care Costs 292-662-843.02 962.68

August 13, 2015 10:19 am
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PAIDL'S TRUE VALUE HARDWARE $388.54
42890 0713112015 150007 Swiffer Duster Refill 101-265-755.01 8.99
42891 07/31/2015 150008 A108938 208-751-755.01 10.78
42891 07/31/2015 150008 A108073 208-751-755.02 2.29
42891 07/31/2015 150008 B105870 208-751-765.02 5.99
42891 07/31/2015 150008 A108469 208-751-755.02 24,27
42891 07/31/2015 150008 B105934 208-751-755.02 8.48
42891 07/31/2015 150008 A109995 208-751-755.01 22.55
42891 07/31/2015 150008 A110066 208-751-755.02 28,48
42891 07/21/2015 150008 B106441 208-751-755.01 249
42891 07/31/2015 150008 B106578 208-751-755.02 14.99
42891 07/31/2015 150008 A110501 208-751-755.02 13.47
42891 07/31/2015 150008 B106783 208-751-755.02 8.99
42891 071312015 150008 B106812 208-751-755.02 6.29
42891 07r31/2mn5 150008 A110763 208-751-755.02 37.86
42891 07/31/2015 150008 B107252 208-751-755.01 156.00
42891 07/31/2015 150008 A111264 208-751-755.02 27.43
42891 07/34/2015 150008 A111349 208-751-755.02 18.80
42891 0713172015 150008 B107426 208-751-755.02 -3.79
42891 07/3112015 150008 B106000 208-751-755.02 -5,70

Petersen, Kim $15.50
42002 08/07/2015 Reimbursement Meals 266-326-881.00 15.50

Peterson, Richard $90.25
42759 08/05/2015 Per Diem Board of Canvassers (8/5/15) 101-192-705.00 50.00
42763 08/05/2015 Reimbursement Mileage - Board of Canvassers (8/5/15) 101-192-860.00 40,25

Piche, Gerald L. $155.83
42744 08/07/2015 Refmbursement July 2015 - Mileage 101-101-860.07 155.83

PLASTQOCON, INC $406.00
42540 07/31/2015 85656 Inmate Supplies - Disposable Tray Line 280-362-755.00 406.00

Polasiy, Nancy $55.55
42767 08/05/2015 Per Diem Jury Commission 101-150-710.00 50.00
42768 0B/05/2015 Reimbursement Jury Commission - Mileage 101-150-860.00 5.55

Prestin, David $78.75
42884 077312015 Reimbursement DHS Board - Mileage 101-801-837.00 28.75
42885 07/31/2015 Per Diem DHS Board 101-6801-837.00 50.00

Primeaux, Andy $24.15
42600 0B/10/2015 Reimbursement Mileage 266-325-860.00 24.15

Quill Corporation $241.38
42805 07/24/2015 6226564 PA - Office Supplies 101-267-727.00 7.32
42806 07/24/2015 6213233 PA - Office Supplies 101-267-727.00 234.04

Riverside Auto Sales $192.57
42879 08/07/2015 604257011 Vehidle Maintenance - 2002 Jeep Liber 101-265-981.00 192.57

Rose Klatt $46.00
42742 0B/07/2015 Refund Camping Reimbursement 208-751-9684.00 46.00

5 & O LOCK AND PHONE SERVICE $28.45
42802 07/28/2015 41580 Keys (Court House, Annex, Health Dep  101-265-330.01 28.45

Schei, Larry $112.71
42910 08/01/2015 Reimbursement Mileage - July 2015 101-101-860.04 112.71
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Schraub, Darlene $51.67
42769 08/05/2015 Reimbursement Jury Cemmission - Mileage 101-150-860.00 1.67
4277C 08/05/2015 Per Diem Jury Commission 101-150-710.00 50.00

Sexton, Richard $180.14
42971 081212015 Reimbursement July Celtular Services 101-426-850.00 77.79
42972 08/12/2015 Reimbursement Mileage 101-426-860.00 102.35

Short, Mary Kay $78.40
42835 08/03/2015 Reimbursement Mileage 101-131-880.00 78.40

State of Michigan - Ml Dept. of Human Services $18.580.65
42649 08/05/2015 5946 Monthly Offset - June 2015 292-662-843.01 18,580.65

State of Michigan/7064CrownrDr $10.00
42858 08/04/2015 Netary Cynthia M. Brzezinski 101-268-727.00 10.00 *®

STEPHENSON MARKETING COOPERATI - P O BOX 399 $52.54
42944 07/31/2015 462643 Parks 208-751-742.00 2215
42944 07/31/2015 482643 Parks 208-751-930.02 19.90
42544 073112015 462643 Parks 208-751-742.00 10.48

Stericycle, Inc, $31.41
42820 0B/01/2015 4005723531 Inmate Medical 101-301-770.01 M4

Strategos international, LLC $600.00
42809 07/08/2015 102041-P PR 3132 - Active Shooter/Armed Inru¢ 266-326-881.00 600.00

Stromgren, Peggy $63.75
42973 08/11/2015 5958 Transport of Juvenile to Bay Pines 101-132-801.01 18.75
42973 08/11/2015 5958 Transpert of Juvenile to Bay Fines 101-132-801.00 45.00

Studer, Vincent $87.66
42929 08/02/2015 Reimbursement Meals 205-315-860.00 87.66

The Current $75.57
42786 07/30/2015 2245 Property Sale 517-252-800.00 75.57

The First National Bank&Trust $33.00
42776 0713172015 528640339 FOC - Service Charge 101-141-817.0C 33.00

Time Warner Cable - P.O. Box 4639 $660.43
42878 08/02/2015 13404710008401100Rugust 2 - September 1, 2015 101-103-850.00 530.93
42915 07/28/2015 104046204752028C0August 6 - September 5, 2015 (Sheriff [ 101-301-770.00 129.50

Town & Country Veterinary Clin $72.90
42922 07/16/2015 136048 Veterinary Care - Vesta 101-301-881.01 64.35
42923 08/20/2015 136222 Veterinary Care - Vesta 101-301-881.01 8.55

TWIN CITY ELECTRIC, Inc. $68.00
42798 07/28/2015 79651 Annex - Service Call 101-103-850.00 68.00

TWIN CITY SERVICE AGENCY INC $55.00
42898 Q7/27/2015 52475303N Natary Gand for Cindy Brzezinski (ROD 101-268-727.00 55.00

U.E.S. COMPUTERS, INC. $2,748.99
42754 08/04/2015 72070 Printer - District Court 101-136-727.00 299.00
42778 07/31/2015% 43417 July Weekly Computer Maintenance 101-103-857.00 1,960.00
42778 07/31/2015 43417 July Weekly Computer Maintenance 101-262-727.00 44 99
42778 073172015 43417 July Weekly Computer Maintenance 101-103-857.00 25.00
42398 08/04/2015 72074 Cisco SmartNET for Catalyst 101-103-857.02 420.00
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UNIFORM SHCPPE $7.309.70
42904 08/10/2015 242890 PO# 03127 - Bulletproof Vest (x3) 101-301-745.00 2,085.00
42805 08/10/2015 242896 PO# 03129 SLS Duty Holster (x6) 101-301-745.00 599.70
42598 08/10/2015 244058 PO# 03128 Bullet Proof Vests (x5) 101-301-745.00 3.475.00
42507 08/10/2015 245973 PO# 03126 Bulletproof Vest {x1) $01-301-745.00 700.00
42908 08/10/2015 225774 Armor Skin 205-315-745.00 228.20
42979 0811072015 244628 Uniform Allowance - Ihander 205-315-745.00 144.35
42610 08/10/2015 245316 Uniform Allowance - Roach 205-315-745.00 77.45

Verizon Wireless $1,042 60
42876 08/01/2015 9749887742 Cellular Services 101-265-850.01 192.87
42876 0B/01/2015 9749887742 Cellular Services 101-301-850.00 456.34
42876 0B/01/2015 9749887742 Cellyiar Services 101-682-850.00 32.43
42876 08/01/2015 5749887742 Cellular Services 205-315-850.00 360.54
42876 08/01/2015 9749887742 Cellular Services 266-325-850.00 0.42

WAL TER BROTHERS ING $58.20
42777 07/31/12015 13185 Hose Mender and Clamp 101-265-930.00 6.33
42511 08/04/2015 D52503 Supplies for Jail & Side x Side 101-334-755.00 18.93
42911 08/04/2015 D52503 Supplies for Jail & Side x Side 101-301-727.00 32.88

Waste Management $1,209.63
4284 GBI01/2015 1501873-1856-8 August 2015 101-265-801.00 506.87
42982 0715/2015 1501733-1856-2 Service Period 6/26/15 - 7/10/15 N940 | 208-751-801.00 £02.76

Wennergren, Mary Jo $52.88
42758 08/05/2015 Per Diem Board of Canvassers (B/5/15) 101-192-705.00 £0.00
42762 08/05/2015 Reimbursement Mileage - Board of Canvassers (8/5/15) 101-192-860.00 2,88

White Water Associates, Inc. $85.00
42740 0B/06/2015 143839 Water Analysis (8/3/15) 208-751-920.00 85.00

Wii-Kil Pest Control $156.75
42737 07/27/2015 2717054 Heaith Depariment 101-265-801.00 32.00
42738 07/27/2015 2715192 Jait 101-265-801.00 62.25
42868 07/2372015 2715245 Library 101-265-801.00 31.25
42889 07/23/2015 2715246 Annex 101-265-801.00 31.25

Williams, Raymond $31.63
42800 0773112015 Reimbursement Mileage - July 2015 101-101-860.01 31.63

WISCONSIN PUBLIC SERVICE CORP $5,339.82
42803 07/28/2015 0402047856-00004 Courthouse 101-265-920.04 553.25
42816 07/28/2015 402191663-00001  Health Care Center 101-265-920.03 273.54
42816 07/28/2015 402191663-00001  Health Care Center 101-265-920.04 10.32
42817 07/28/2015 0402055840-00001  Jail 101-265-920.03 4,502.71

Xerox Corporation - 26152 Network Place $483.60
42755 08/01/2015 080622755 Probation/Parole Office 101-131-942.00 88.27
423913 08/01/2015 080622753 Sherff Department 101-301-755.00 30.30
42914 08/01/2015 0B0622754 Sheriff Department 101-301-755,00 365.03

Total Amount for Bank Account: General $99,464.63
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Menominee County Personnel Committee
Minutes of Meeting

March 6, 2015

**************APPROVED _ 7'31'15**************

The Personnel Committee met on March 6, 2015 at 11:00 AM at the Menominee County
Courthouse, Administrative Office - moved to the Jury Room on 3" floor.

Present at the meeting were Coms. Lang, Piche, Williams, Furlong and Brian Bousley & Sherry
DuPont. Other members of the public.

Call Meeting to order: Chairperson Furlong called the meeting to order at 11:00 AM.
Pledge of Allegiance: The Pledge of Allegiance was recited
Roll Call: Roll call was taken; all Commissioners are present.

Agenda was approved by Com. Piche and supported by Com. Williams to approve the agenda as
written. Motion approved 4/0.

Previous Meeting minutes: Previous minutes from 8/21/2014 were approved. Moved by Com.
Williams and seconded by Com. Lang 4/0.

Public Comment: None
Business:

a. Menominee County DMG wage and Classification plan: Bousley: Sherry did a lot of
digging on this. Basically what happened, back in 2001 the county went through a DMG
study...all employees were listed with salary Grades of 1-25 and steps 1-6. We’ve found
two different DMG pay scales. The one approved by the board for employees and another
listed as “Department Head” employees. (Emergency Management Coordinator, E911
Director, Friend of the Court, Undersheriff, Building & Grounds/Parks Superintendent,
Equalization Director, & Asst. Prosecuting Attorney). We could find no evidence of a
“department head” pay scale ever being approved.

The original DMG was approved 9.24.2001. Due to the DMG being created on a 35 hour
work week, and our people were, at that time, working 40 hour work weeks, the Board
approved (9.16.2002) a 9.1% pay increase to compensate for the correction in time worked.
The only reference that we found that ever mentioned the “department head” pay scale was
8.22.2005 when Peggy Schroud was hired.

DuPont: Basically what we’re saying is, the only thing that we found evidence of ever
being approved by the County board is the “original” DMG. We never found any evidence
of the “department head”” DMG being approved by the board, anywhere. The motion of the



hiring of Peggy Schroud is the only evidence of the “department head” DMG payscale.
Furlong: When was the original DMG payscale done? DuPont: The first one was beginning
on Oct. 1, 2001. Then in September of 2002 the 9.1% increase was added. Oct. 1, 2002 was
the first year I found evidence of the DH payscale. This is the scale that the department
heads followed beginning 10.1.2002...but we found no evidence of this ever being
approved. Their individual contracts said they would start following the DMG beginning
10.1.2002, however they fell into the “Department Head” DMG payscale, not the one
approved by the board. Furlong: We’ve been going with this payscale since 2002, Where
did this come up? DuPont: It came up with the FOC. We have a union employee going into
a department head position. Currently that employee is a grade 10 step 6 ($22.95/hr.) To
become the FOC, that person would, under normal circumstances, fall into the department
head pay scale under grade 14 step 1. ($22.20). So as you see, we have an issue. The
department head would be making less money than the highest paid employee. Furlong:
Well I can see where we have a problem here. In order to fix the problem for all of the
people effected. We’re looking at a 9.1% pay raise. Bousley: We're looking at $1.91 to
2.80/hr. for everyone to jump into the DMG study and out of the “DH” DMG. Bousley: 1
did speak to Stoker about this. He asked if it was done deliberately, I said not that we can
find, no, We really don’t know what happened. His suggestion was to have a new DMG
study done on those department heads. I told him that they already have their pay grades, I
don’t see where we’d have to do a new DMG Study.

Jodie Barrette: The step increases, Judge Barglind appoints me. She can decide where to
place me on the payscale up to a level three depending on how she feels my experience is.
Furlong: Why can’t she put you in at a level six? Barrette: Because your personnel manual
says you can hire with at least a 3% higher pay rate than their current pay rate. The problem
with that is, if she would have appointed someone from outside, that person would be
making less money than the highest paid employee in that department. Which is a clear red
flag...so we wondered about that. The Second thing. The caseworker that replaced me is
making a grade 10 step 1 salary. She is making more money/hr. than the Emergency
Services department head, whom is a grade 10 step 1. It doesn’t make any sense. The
contracted department heads (appointed people) were, in 2001, all on their own contracts
which said they would follow the DMG for the next few years until they fall out of
contract. During that timeframe we discovered that the numbers were based on counties
that were on a 35 to 37.5 hr/work week, so when you say pay raise, that’s not really true.
It’s not a pay raise, we’re just asking to be paid based on a 40 hr. work week. When those
department heads fell out of contract, there was already, I assume that DH DMG list of
employees; those positions listed are those who were on contracts, it’s not a separate study.
I assume as every year, people with the contracts got increases...the list was just increased
from year to year. It was never really noticed until you put them side by side that the “DH”
list never received the 9.1% increase. It’s not a separate study. Lang: This was all routine
business in those days. I think this was an honest occurrence of events, it’s hard to
straighten out now, but we’ll have to try to flatten out somehow. Furlong: It’s not going to
be hard to straighten out, but it’ll be very costly. The people that were classified under the
DH DMG, what do we do with them, up to this point? Lang: I never was aware there were
two DMG’s. Furlong: Apparently no one else did either. They happily worked their 37
hour work week under the 40 hour rule, DuPont: We spoke with the previous administrator
and he said that it (the DH DMG) was in play when he came, so it was always followed



and increased from year to year based on the % increases approved by the board. Furlong:
The question is now, how do we fix it? Bousley: We did have a discussion at the
department head meeting this morning. We have to fix it moving forward. The thing is,
how do we do that? Will the board approve a one lump sum across the board, will they
approve it a few years out? I think the sooner the better. Lang: Do we settle this on a one
year basis...or do we go back retroactive? Bousley: I don’t know if we can go retroactive.
It wasn’t a...Renee is retiring, she’ll be shortchanged three years pay for retirement
purposes. Renee Herrild: My last three years will be shorted. I virtually worked 35 hrs/wk
putting in 50 hours a week most of the time without saying a word. 1 feel really hurt by this.
Schroud; And I started in 2005 so I have 9.5 years that should have been going toward my
retirement. Furlong: We obviously have a problem with this payscale and the two DMG’s.
In order to fix the problem we need to put everyone into the one DMG. At the other end of
the coin, we didn’t create this problem. In good faith, the employees went along with the
program and agreed to their pay. To look back at retroactivity, and everyone going back to
2002, that’s just opening a can of worms. We have a problem my feeling is, lets fix the
problem in one lump sum. But as far as going back and find out who was under this scale
and that scale. That should have been the employee’s job. You have to take care of yourself
somewhere along the line. As far as retroactivity, I'm not for that, but [ am for fixing the
problem. Lang: Once we acknowledge a problem, is that attitude the last word on the
subject, or is there room for discussion...Furlong: In my opinion, in order to solve the
problem would be to make the adjustments in one lump sum. Get everyone out of the DMG
that doesn’t really exist and put everyone where they’re supposed to be on one DMG.
Herrild: According to the fair labor standards act, you are required to pay back wages for
two years or three years. If done willfully, three years. Furlong: I’ve dealt with the Fair
labor standards act. If this was done willfully, I would be all for fixing it. Just like I'm
saying right now, we have to fix this so we don’t willfully continue doing the same things
wrong over and over again. But I’'m also a firm believer that, we as an individual have to
take care of ourselves a little bit. If the individual didn’t catch it and the county didn’t
willfully do it, I would have to say I’'m sorry. Today we’ve identified a problem; if we
continue with the same problem, then we have a willful act of disregarding our policy and
procedure in moving forward would be detrimental to the employees. Barrette: Why does it
take board approval, it’s obvious it’s a mistake, you’re just prolonging it. Furlong: The
county board consists of nine people, this is just a partial representation of the board, we
bring our recommendation to the full board and hope the full board accepts our
recommendation and moves forward. Herrild: Our boss, Judge Barglind signed a personnel
action form to fix my wages according to the correct DMG effective Dec. 21, 2014 and
also fixed Jodies’ when she became interim. Brian says he can’t sign it, why would that be,
I don’t understand that. If our judge says, this is what [ want the wages to be, why isn’t that
form being signed? Furlong: that’s why we’re here today, because there’s a big question on
the DMG. The only way for Brian to fix the problem is to go through County Board action,
Barrette: But even according to the fair labor standards act, you don’t want to go back the
two years? Furlong: No, my opinion, it wasn’t a willful disregard of policy and procedures.
Bousley: I’ll check with Stoker on this. Piche: [’'m a little out in the cold here, but learning.
Furlong: Does anyone have a solution? Williams: I agree we need to go to one DMG.
Furlong: Let’s make a motion to adopt one county wide DMG. Recommend to the County
Board to adopt one county wide DMG. Also, put in the motion that the discrepancy of



hours worked and paid goes back two years for the affected employees. Bousley: OK let’s
go with two motions. One to adopt the county wide DMG and the second to address the six
employees go back two years. Now we have past employees that no longer work for us,
what do we do with them? Com. Williams recommends to the CB that we disregard the DH
DMG and put all of our employees under the county wide DMG supported by Com. Lang.
all commissioners concur. Piche recommends that the six positions currently held under
the DH DMG to be moved to the county wide DMG approved above and according to the
Fair Labor Standards Act, will be compensated for two years of recovery of back pay for
the six employees. (Emergency Management Coordinator, E911 Director, Friend of the
Court, Undersheriff, Building & Grounds/Parks Superintendent, Equalization Director, &
Asst. Prosecuting Attorney) supported by Com. Williams. All commissioners concur.
Bousley; Where will the money come from? Piche: it should be up to the Finance
committee to figure out where the $ come from?

Public Comment: Barrette: Thank you for all of your hard work, Sherry and Brian and the board
for understanding.

Commissioner Comment: Lang: I’'m surprised we came to a tentative solution this easy, I thought
it would be a bigger problem. Williams; [ don’t know if it’s that difficult of a solution, the solution
seemed to stare us in the face relatively easy, one DMG. Furlong: When I first heard about the
problem, I was a bit perplexed, up until today, [ was against any type of back pay, but I was totally
unaware that Jodie was taking a pay cut in order to take a promotion. That to me, the problem is
real, it’s today and we have to do something about it. In my opinion, the department head has the
responsibility of managing the employees and that person should not be paid less than the highest
paid person in their department. Piche: We have Brian and Sherry, I guess the county board should
be the leader, but they’re the ones being paid to help solve the problem, keep things running
smooth, They see it every day. [’d like to ask Sherry and Brian if they’re comfortable with what
we’re thinking. Bousley: This is something that we knew, when it was brought up, was going to be
a mess but it needed to be cleaned up. The county will feel a little bit in their pocketbook, but it’s
the right thing to do. DuPont: T feel the same way. I’ve never found evidence of the DH payscale
being approved by any board, I feel it shouldn’t be there, nor should it have ever been. So to put
them all into the payscale that they should have been in all along, is the right thing to do.

Furlong: We need to start looking at the personnel manual. So if the Admin. staff could be sure all
members get a copy and start making changes according to what we currently do within the
county, then we can bring it back to the board for discussion of changes.

Adjourn: Moved by Com. Lang supported by Com. Williams to adjourn the meeting at 11:48
A.M. Motion approved 4/0.



MINUTES
EXECUTIVE/FINANCE COMMITTEE MEETING

TWIN COUNTY AIRPORT COMMISSION
June 11, 2015 - 4:00 P.M.

AIRPORT CONFERENCE ROOM B
1. Call to order M \\ g

Chairman Larry Schei called the meeting to order at 4:00 p.m. %\l%

2. Pledge of Aliegiance
Pledge of Allegiance recited

3. Roli Call
Members present: Chairman Schei, Don Pazynski, Ted Sauve
Members absent and excused: None

4. Approve/Amend Agenda

MOTION Pazynski/Sauve to amend the agenda by combining Item #9 with Item
#7.

Motion carried.

MOTION Sauve/Pazynski to approve the amended agenda.
Motion carried.

5. Approve Minutes of May 14, 2015

MOTION Pazynski/Sauve to approve minutes of May 14, 2015 meeting as
presented.

Motion carried.

6. Public Comment - Limited to § Minutes on Agenda ltems Only
None

7 & 9. Discuss/Consider May 2015 Financials, action if any AND
Discuss/Consider Environmental Impairment Liability, action if any

Members reviewed the May Financial Reports.
MOTION Pazynski/Sauve to approve check numbers 13282 through 13292 in the
amount of $5,926.98 as presented for May 2015 and refer to full commission.

Motion carried
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MOTION Sauve/Pazynski to recommend to the full commission the purchase of
the Brown & Riding policy for Environmental Impairment Liability Insurance
(Storage Tank) with $15,000.00 deductible per incident for a premium of
$1,008.38 and the Terrorism Insurance offered by Crum & Forster for $100.00
premium through the Twin City Service Agency.

Motion carried

8. Discuss/Consider 2015-2016 Budget

A worksheet, containing budget figures from year 2011-2012 to present, was
provided to committee members. Actual financial amounts received and spent
are being compiled by Menominee County Administrator Bousley with input from
Marinette County Financial worker Krista. A spreadsheet comparing budgeted
amounts to actual amounts for the last several years should be available for the
July meeting.

9. Future Agenda ltems

items to be placed on future agenda:
Financial reports

2015/2016 Budget

10. Schedule Next Meeting
Next meeting will be Thursday, July 16, 2015 at 4 p.m.

11. Public Comment - Limited to 5 Minutes
None

12. Commissioner Comments

Commissioner Sauve asked for update on applications for airport manager
position. Chairman Schei stated the job is in a holding pattern at present.

Chairman Schei reported problems came up regarding the roof repair and the
item will be on the Commission agenda next Tuesday.

13. Adjourn
MOTION Sauve/Pazynski to adjourn at 4:57 p.m.
Motion carried

Respectfully submitted,
Sally R. Witak, Minutes Secretary



MINUTES
TWIN COUNTY AIRPORT COMMISSION

une \\W‘} é
June 16, 2015 W %\%\\

AIRPORT CONFERENCE ROOM

1. Call to order
Chairman Larry Schei called the meeting to order at 5:00 p.m.

2. Pledge of Allegiance
Pledge of Allegiance recited.

3. Roll call

Members present: Chairman Schei, Commissioners Joseph Ciochetto, Charlie
Meintz, Don Pazynski, and Ted Sauve

Members absent: None — Marinette County member-at-large position vacant

4. Approve/Amend Agenda.
MOTION Meintz/Ciochetto to approve the agenda as presented.
Motion carried.

5. Approve Minutes
May 19, 2015 Regular Session Meeting
March 26, 2015 Special Meeting Closed Session
April 7, 2015 Special Meeting Closed Session
MOTION Sauve/Pazynski to approve the May 19, 2015 regular session meeting
minutes as presented.
Motion carried.

MOTION Pazynski/Meintz to approve the March 26, 2015 special meeting closed
session as presented.
Motion carried.

MOTION Ciochetto/Sauve to approve the April 7, 2015 special meeting closed
session as presented.
Motion carried.
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6. Public Comment — Limited to 5 Minutes on Agenda items Only

Garry Anderson noted the “Dialog between TCAC and airport users” discussed at the
last meeting 1s not on the agenda.

Chairman Schei stated the request had been made to Wayne Beyer, who represents the
pilots/airport users group, to provide a 20 minute presentation on one subject per
meeting which would take precedence over the dialog. One or more people may speak
during that presentation and if more time is needed it can be requested. Individuals
may also speak during public comment time. As chairman it was my call not to put
the “dialog” item on the agenda.

7. Discussion — Update on work with Explorer Solutions ~ Nancy Douglas
Nancy Douglas stated another out of state university visited the airport on May 11,
2015. We are looking for someone to provide the academic portion for pilots to
obtain their 141 certification. There are still 3 private sector industries that are
interested in partnering with an educational entity. NWTC is on hold at this time.
The focus is still on a flight school and maintenance facility. This focus does not
exclude other things from potentially locating here. Nancy will have the Explorer
Solutions representative do a presentation to the Commission the next time he comes
to the area.

8. Presentation — Wayne Beyer — Pilot Association

Wayne Beyer introduced Dr. North Shetter to make the presentation on the possibility
of going to a private fixed base operator/airport manager. Shetter provided a letter
outlining the proposal including a spreadsheet of how the plan could save money
compared to the current budget. A copy of the report is attached to these minutes.

9. Discussion - Building Grounds
A. Terminal Building Roof
Commissioners discussed patching versus full replacement of terminal
building roof. Menominee County maintenance will temporarily patch
the roof for under $1,000.00 which will buy some time to research all the
options so an informed decision can be reached.

B. Waterline
The waterline between the building and the street was temporarily patched
last year. The commission requested Menominee County Administrator,
Brian Bousley, with the assistance of Garry Anderson, send out Request
for Proposals for repair of the waterline.
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C. Doors
Commissioner Sauve advised that Interim Airport Manager, Jeff LaFleur
and employee, Gary Scholtz, repaired two doors at minimal cost and with
great expertise. The employees were instructed to continue to repair any
other doors needing work with the same minimal cost and expertise.

10. Discussion Budget Preparation Status, Capital Qutlay

County Administrator Bousley informed the Commissioners that the budget is
complete and will be available for the July Finance Committee meeting. No Capital
Outlay projects are planned.

11. Approval of May 2015 Financials, including check numbers 13282 through
13292, totaling $5,926.98.

MOTION Meintz/Ciochetto to approve the May 2015 Financials, including check
numbers 13282 through 13292, totaling $5,926.98 as recommended by the finance
committee.

Motion carried.

12. Approval of Payment of $1,108.38 for Environmental Insurance Policy,
action if any

MOTION Sauve/Pazynski to approve $1,108.38 payment for the Environmental
Insurance Policy as recommended by the finance committee.

Motion carried.

Commissioner Sauve advised he attended the Lake Michigan Land and Water Spring
Conference in Kewaunee County and spoke with an insurance underwriter. Sauve
said the underwriter is interested in possibly underwriting insurance for the airport.
The information has been placed on file so the underwriter can be contacted next year
when the airport insurance comes up for renewal.

13. Committee Reports - Discussion
A. Finance
No further discussion

B. Personnel
No meeting in May



C. Building and Grounds

No further discussion
Twin County Airport Minutes 6-16-15

14, Communications/Correspondence
Chairman Schei reported the MDOT submitted the annual letter requesting an update
to the five (5) year capital outlay project grant plan.

15. Dialog between Manager and the TCAC
Interim Manager LaFleur has nothing else for Commission consideration at this time.

16. Public Comment — speakers will be limited to 5 minutes
No public comment.

17. Commissioner Comment

Commissioner Meintz appreciated the idea presented by the Pilots Association and
thinks the Commission should begin gathering more information about the
possibilities.

Commissioner Pazynski had no comment.
Commissioner Ciochetto agreed it was a good presentation by the Pilots Association.

Commissioner Sauve believes we are on the right path and is hopeful that things will
be better in the future.

Chairman Schei thanks the Twin County Pilots Association for their very good
proposal and everyone in attendance for the respect paid to each other and the
professionalism that was portrayed at the meeting

18. Schedule Next Meeting
Next meeting will be Tuesday, July 21, 2015 at 5:00 p.m. at the airport.

19. Adjourn
MOTION Pazynski/Meintz to adjourn at 6:13 p.m.
Motion carried.

Respectfully submitted,
Sally R. Witak, minutes secretary



The Airport commission has asked the TCPA to come to them with ideas to improve the airport
and reduce operational costs. Since our airport has no scheduled commercial service and no
fixed base operator it is difficult to develop a stable revenue stream to make the airport self-
sustaining. increasing user fees and fuel! costs is a sure way to have pilots choose another
destination. However, taking steps to reduce costs and improve revenue Is possible.

TCPA would like to suggest the Commission conslder adopting the idea of a combined Fixed
Base Operator/ Airport Manager. Many successful smaller airports have adopted this
operational system aver the past several years. Two airports that come to mind are Wausau
Downtown and Howell Michigan, communities roughly our size. The Aircraft Owners and Pilots
Association (AOPA) have conducted studies recently that support the concept of the
Manager/FBO in small communities. A review of the Airport Facilities Directory demonstrates a
growing number of communities across the country with county owned airports with no
services other than self-service fuel. These airports are struggling to stay in service. Combining
manager duties with FBO duties such as inspection, repair and maintenance saves money for
the community and adds revenue at the same time. The operator is compensated through no
or low cost access to the existing hangar facilities and a portion of the fuel sales. This approach
is a strong motivator for the operator to run a lean and user friendly facility.

We have attached a simple spread sheet that outlines how we feel a Manager/FBO would
improve the “bottom line” for the airport. These numbers are pulled from your current budget.
They have been treated as though the airport is on a cash basls ~ not accrual. Depreciation has
been removed as a line item. The spreadsheet assumes na allocation of funds to the airport as
part of income. The estimated loss under a FBO/Manager system saves $60,000 at the outset.

We believe that there are individuals who would be interested In this position. There are pro-
farma contracts for this sort of arrangement readily available that can be modified to suit the
needs of the county and any candidate.

We do have other ideas to improve revenue and make the airport both user friendly to pilots
and to the community at large. However, we feel this proposal offers the greatest short and
long term return for the effort needed to make the changes and should be addressed now.

Respectfully,

Twin County Pilots Association tcpabls



income 230962 159234

Less COG Fuel -79968 -68228
Less FBO Flowage Fee

Expense -125496 -264234
Less Depreciation 132443
Profit/Loss 25498 -40785

Estimated Savings with FBO/ Manager (Annual)
Wages
Office/Uniform
Health coverage
Workmans Comp
Travel/Meetings
Total Savings
No changes ather than those noted above in budget

No alication from either county
FBO has use of all fatilities

350837

-171397

-254440

~75000

78745

3050

15000

4300

1750

102845

350837

-171397

-43575

-151595

-15730
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The Menominee County Board of Road Commissioners held a regular meeting in their offices north
of Stephenson on Tuesday, July 14, 2015.

Chair Kakuk called the meeting to order at 9:00 a.m. with the following persons present or absent:
Present: William Anderson, Anthony Kakuk, Joe Skrobiak, Darrell Moilanen and Lisa Savord. Also
present were Jerry Piche, Jim Hoffman, Larry Barker, David Wesoloski, John Nerat, Darlene Nerat
and Chuck Behrend.

Absent: None.

The Pledge of Allegiance was recited.

Public comments — None.

Public appearances — None.

Additions/corrections to minutes for 06/09/15 — Moved by Skrobiak, seconded by Anderson that the
minutes will stand as written. Carried unanimously.

Financial Report —

Payables /
Receipts Expenditures Reserves Balances
i Balance, June 8, 2015 . $1,758,163.08

Receipts thru 06/30/15 323,439.25 .
Expenditures thru 063015 246,307.51

Balance, June 30, 2015 | $1,835,294.82
Michigan Transportation Funds 255,296.05
Receipts thru 07/13/15 ) 25.867.12
Expenditures thru 07/13/15 445,208.08
State Maint. & Equip. Advances 134,296.00

Balance, July 13, 2015 604,602.42 691,515.539  134,296.00 1,536,953.91
Payables & Reserves ¢
Payroll 07/16, and 07730 (Est.) 133,000.00
Soc. Sec. 07716 and 07/30 (Est.) 19,174.50
Reserve for workers compensation insurance 19,580.00
Reserve for liability insurance 35,757.99
Reserve for rental grader leases (Oct 2010) 65,053.62
Reserve for Forest Funds 166,661.15
Reserve RR X'ing closure funds for Nadeau Twp. projects 34,708.92
Reserve for 2014 Federal Aid Match 1,418.92
Reserve for 2015 Federal Aid Match 71,652.57
Reserve for 2016 Federal Aid Match 279,000.00
Reserve for Construction Engineering on CR358 4526042
Reserve for Construction Engineering on River Drive project 525.50
Reserve for Construction Engineering on Pach Rd. Bridge project 29,060.4%
Reserve for Construction Engineering on Vega Road project = . 0.00
Resetve for Design Engineering for No. 5 Road & No. 10 Road bridges 57,560.00
Reserve Category A Grant funds for Vega Road project ] - 0.00
Reserve for Hannahville 2% funds- crack filling machine 30,000.00
Reserve for Capital Outlay-Equipment (OH on 517-518 Eq. Charges) 21,032.00 (1,000,446.08)

There being no questions or comments, Kakuk declared the financial report accepted as read.

Vouchers # 15-0043, 15-0044, 15-0630 and 15-0046 — Skrobiak asked about the payments to the
Marinette Eagle-Herald and Menominee County Journal. Moilanen replied that this was to advertise
for bids for dead deer removal on the state trunk line and the cost of the ads is covered by MDOT.
Moved by Anderson, seconded by Skrobiak that the vouchers be approved. Carried unanimously.

Discuss/approve 2014/2015 Budget Amendment # 1 - Moved by Anderson, seconded by Skrobiak to
adopt the budget as amended. Carried unanimously.
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FY 2013/2014 Budget 2014/2015:_Budget 20142015 | Budget 2014/2015

Actual Recommepded ' Amended Amount #1 Total

iMich, Transportation Funds $3.404361 | $3.634.201 ($229.783) $3.404 418
Special State Funds . Lo19.777 3367520 ..299.667 ... 356419
Federal Funds . 425022 2187590 5785 2,192,944
County Raised Funds | 17000410  1133516° 202454 | 1.335.970
Gain/Loss Equip. Disposal 24330 b TR S 0
Other ibutions ... 3101281 .8 SCPHO '« sl il
TOTAL REVENUES . S6884913 $7511628  $278123  $7.789.751
‘Primary Roads 3463586 3267451 (84255) 3,183,196
‘Local Roads ] ) ] 1.573.024 : 2.387.915 : : 45,560 2,433,475
State T/L Maintenance JBOLIO3 [ 800000 . 58654 658654
TWA/Other T/L Maintenance 59849 | 13,000 ] 905001 63.500
Equipment Expense (Net} | (108446) (700000 (200000 (90,000)
Administrative Expense (Net) ; 350.016 | 189.500 ° 0| 189.500
DistributiveExpemse . .. .. ......0l . ..133@000 0l 1336000
Capital Outlay (Net) _ (186003)  (125000) 250,000 125.000
Miscellaneous 83390 O = ] L A
Special Projects 0. L0 0
Contingencies 1] 1] 1]
TOTALEXPENDITURES =~ " $5036718 | ~ S71598866, ' 5300439 "~ $7.899.325
Budgsted Net Revenue (Expenditures) (387238 {8109,574)
Current Estimated Operating Surplus (Deficii  $848.194

Accumulated Avail. Surplus (Deficit)

.. from Prior Yrs.  $2.027.146
Projected Surplus at End of Budget Year (014/2015) | $2788.102 $2.765.766

Set date for Special Meeting to open grader bids - Moved by Anderson, seconded by Skrobiak to
hold a special meeting on Tuesday, August 4, 2015 at 9:00 a.m. Carried unanimously.

Review/sign Form 2067 — Annual Certification of Employee-related Conditions ~ Moved by

Skrobiak, seconded by Anderson to sign the form and submit it to MDOT. Carried unanimously.

Discuss pavment plan request from Daggett Township for No. 25 Road project — Moilanen

expiained that Daggett Township had planned to pave No. 25 Road as their 3-Way Road Funding
project. It was then determined that recenstruction work needed to be done prior to paving, which
would add nearly $75,000 to the cost of the project. The township would like to carry over
approximately $100,000 of the project cost to be paid in 2016 when funds become available. Moved
by Anderson, seconded Skrobiak that if the paving is done this year, to allow Daggett Township to
pay the remaining balance of approximately $100,000 in 2016. Carried unanimously.

Sign contract with Ingallston Township for S. Pinewoods Loop & Landeck Lane — Moved by

Skrobiak, seconded by Anderson to sign the contract. Cartied unanimously.

Sign contract with Harris Township for Eustis Road — Moved by Anderson, seconded by Skrobiak to

sign the contract. Carried unanimously.

Discuss beaver damage & nuisance payment — Moilanen advised that beavers were plugging the
culverts & grates on CR360 causing a drainage issue. Many of the other road cotmmissions in the
UP have experienced this type of problem and have hired trappers to get rid of the beavers. Moved
by Skrobiak, seconded by Anderson to have Moilanen get a DNR Permit to trap the beavers and hire
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a trapper, paying $30 per animal trapped. Carried unanimously.

Update on River Drive speed study test — Moilanen stated that a speed study test had been completed
on River Drive by Michigan State Police Spl/Sgt John Bruno. Spl/Sgt Bruno’s study revealed that
the 85% percentile speed for northbound traffic was 55 mph and the 85™ percentile speed for
southbound traffic was 54 mph. It was also noted that a 5 year crash history shows no crashes
related to speed. Spl/Sgt Bruno’s recommendation is that a lower speed limit was not warranted at
this time. Ken Goffin, Menominee Township Supervisor and William Cech, Menominee County
Commissioner have both been advised of the results.

Any other business — Moilanen advised tke board that the annual Safety Training day will be held on
Tuesday, October 27, 2015 at 7:30 a.m. at the same location as last year.

Skrobiak noted that the curve signs and Do Not Pass signs on CR374 may need replacement as they
are hard to see at night.

Kakuk stated that the paving on 8. Pinewoods Loop was finished and a nice job had been done. He
also added that the CR358 projects were coming along well also.

Jerry Piche asked for an explanation of the Reserve for RR X’ing closure funds for Nadeau
Township that is listed on the financial report. Moilanen replied that there were incentive payments
received when the railroad crossing at 35.5 Road was closed in Nadeau Township, and that it was
agreed that these funds would be used for other road improvements within Nadeau Township. The
Nadeau Township board is using the funds towards 4™ Street and M-4 Lane. If there are still funds
remaining after that they will be used for J-1 Road.

Mr. Piche noted that there was a lot of road damage being done by the contractors working on the
ATC power lines and asked who would be responsible for paying for the repairs. Moilanen stated
that the cost of the repairs would be reimbursed by MJ Electric. Most of the damage was occurring
due to trucking activities during the heavy rains.

Public Comment — Larry Barker asked for an update on the status of the proposed ORV trails within
the county, Moilanen advised that the road commission had passed a resolution allowing signage to
be installed along the trails, and many of the signs have already been put up. The Hannahville
Indian Community would like there to be a trail head at the Island Resort & Casino for a trial period.
Mr. Barker asked if they would be using 7 Mile Marsh Road as part of the trail. Moilanen stated that
it was currently planned to use Hannahville Road, 38 Road and CR535,

David Wesoloski asked for an update on the River Drive ride quality. Moilanen noted that Dan Kari
from MDOT had advised that money from the project could not be reimbursed back to the township,
but must go back against the project. Mr. Kari also stated that diamond milling with repaving must
be done in 100’ minimum sections. There will be an MDOT ride quality specialist in the area in the
next few weeks to also look at the issue.

Mr. Wesoloski also noted that the crack filling on N. Bay de Noc Drive was done and that the chip
seal would be completed soon also.

Per Mr. Wesoloski, Menominee Township has again crushed a stock pile of gravel and would be
establishing the price per cyd at their next meeting. He also noted that when the work is done on
-1 Drive, the township would like the shoulders widened out to better allow for parking near the
township hall.

Kakuk advised Moilanen that Payne & Dolan had approximately 1500 cyds of crushed gravel left

over from the CR358 project that they would be willing to sell to the road commission at their cost,
Moilanen will contact Tom Ritter regarding this.

There being no further business, Kakuk declared the meeting adjourned at 9:36 a.m.

Road Commission Finance Director / Clerk Chair



Menominee County Finance Committee
Minutes of Meeting

July 17, 2015

**************Approved 8'7'15**************

The Finance Committee met on July 17, 2015 at 9:00 AM at the Menominee County Administrator’s office,
Menominee Courthouse.

Present at the meeting were Coms. Cech, Schei, and Nelson (Com. Hafeman was excused)

Others present: Brian Bousley, Sherry DuPont, Charlene Peterson, Richard Sexton & Diane Lesperance
Call Meeting to order: Chairperson Nelson called the meeting to order at 9:00 AM.

Pledge of Allegiance: The Pledge of Allegiance was recited

Roll Call: Roll call was taken; Commissioner Hafeman is absent (excused)

Agenda was approved by Com. Schei and supported by Com. Cech as written. Motion approved 3/0.

Previous Meeting minutes: Com. Schei approved, Com. Cech supports previous minutes from June 17, 2015 were

approved as submitted. 3/0 Com. Schei says he saw at least one typo...correct that.

Public Comment: Chatlene Peterson directs the commissioners to page 39 (appropriations) of the draft budget; she

asks why is there a $4,000 increase for the Menominee Conservation District?

Business:

Budget Amendments 2014/2015 (#17): FOC ~ insurance opt out to transfer from the County Clerk’s budget
for transfer of employee from Clerk’s office to the FOC office. $3,200. All approve and agree to move to the
full board for approval.

2015/16 Budget Discussion: Bousley: The only thing brought up to me by a citizen was animal control. We
have someone who can investigate. But we don’t have a person always avail. to go get the animal. Schei: How
is it handled? By Road Patro! or...Bousley: Road doesn’t handle animal control. County ordinance does not
include Cats. The City ordinance does include cats, but [ don’t know if they do anything. Nelson: Is that
position still on the books? Bousley: No, it hasn’t been on there since I’ve been here. Nelson: So it doesn’t
exist? If that's the question and we’re looking at it, then they need to go back to the personnel committee to
ask to have it reinstated. Bousley: I’d like to get with the City as a joint venture to get this going. Diane and [
spoke about the dog licensing and kennel fees. Some places are charging a $50 fee for kennels, we only
charge $10. Schei: what about contracting the duties to a contractor? Bousley: That’s an option, yes. We'd
have to go out for bids for that, but then we don’t have the insurance, retirement, etc. it’s a contract fee or per
job fee. Schei: Raising the fee, to me, is not a good option. The taxpayers pay high enough taxes already. My
preference would be 1o look at contracting. Nelson: it’s a full board decision to see if they want to do this. If
they do, we’ll work it out from there. Cech: We spoke to Ms. Swille in ref. to this. She was interested in this
position. Nelson: it will be done on an open bid contract. If the board agrees to do this, then we’ll put it to the
public for anyone interested. Nelson: (to explain the process to Cech) If the board chooses to hire an employee
for this, then it’ll have to go before the personnel committee to create the position. If the board chooses to go
out for a contract, then we'll go through the bid process. If the board chooses to do nothing, then we’ll do
nothing.

Nelson: The new budget: There were questions about converting half time positions to full time, and hiring




new people. Anyone that selected to do that, it should be pulled out Brian, including any costs related to it.
And go back to personnel to see if they want to establish these positions. If they opt to establish the positions,
then they bring it back to Finance to let us know what the cost is to add the position. Then we bring it to the
full board. If any are going from half time to full time or any new positions, it needs to go to personnel. Schei:
It’s my understanding if we are adding a new position, it goes to personne! and don’t we have to get a DMG
study done on it? Bousley: If we don’t have a job description for the position, then we have to do a DMG
study on the position. The positions that the departments are asking for now, they’re not asking for a new title,
it would be expanding personnel for current positions. Nelson: We are creating new jobs for the county. The
funding should be pulled out until approved. Personnel should look at this first. Schei: I agree with John,
personnel should be the ones to add positions. Nelson: Soil conservation {pg. 39) appropriation from $3,000 to
$7,000. We talked about this before about doing separate advertising. Bousley: The past five or so years
we’ve done the Boyle Design advertisement. The Conservation District is proposing to do a quilt trail flyer to
advertise for Menominee County. Nelson: It seems to be a duplication for this year since we already approved
one for this year. We can do one or the other. We need to decide “one” that will cover all of Menominee
County, not two. Bousley: They would like us to advertise with them, rather than Boyle Design. Cech; [
worked with the conservation dept. while they were putting together the book we’re discussing. It was a lot of
local sponsors that paid for the book. They broke even on the book. They didn’t get the book out till after the
fourth of July. They seem to be understafted. I think we should hold off on this one, I don’t think they did a
very good job this time, Charlene Peterson; the quilt trail has not yet been established. They have to find the
barns, get the pieces done, they have to be installed, and there is no specific trail set up yet. If you look at the
price as compared to the Boyle Design group, we’ve had good luck with the professionals; I'd say stick with
them. Schei: My opinion for next year let’s look at doing a strictly “Menominee only” book. I’'m interested in
the quilt trail. Nelson: I’d suggest we recommend to the board that we cut this back for this year, If the soil
conservation wants to present their ideas again, (when Boyle does) then they can come back to the board with
their ideas again. Cech: What’s going on with the phone bills? Bousley: There are basically two games in
town and they can jerk us around as much as they want. We’ve had this issue in the past and have had
“Liberty™ come in to audit our accts. We did receive a portion of the differences they found back, but now
we’re back to where we were before. Abilita is the same kind of program, MAC endorses them. That’s on the
CB agenda for discussion. Nelson: when you look at revenues they’re up less than 1%. Built into our budget
already, is a 2% increase in wage & salaries, we have an increase because we filled some positions, we’re
gonna have an increase in MERS which will be every year here forward. So anything we spend or recommend
we spend this year with less than a 1% increase, we’re going to end up falling short. If there’s a
recommendation to hire someone, with less than 1% increase, with the health ins., wages & salaries, MERS,
at some point we’re going to have a 7 million § payoff. Schei: The revenue we’re anticipating, is it possible
we have more than projected? Bousley: It can go either way. Schei: is there anything coming up with taxes?
Bousley: Taxes are based off of the equalization report. It’s almost “status quo”. Nelson: Throughout the
budget. Any questions within? Building Fund: Bousley: Generator we had 120,000 in there for that, we
locked at army surplus where we were able to locate a few generators. Another place is the Military surplus
(through the sheriff dept.), where we go get it and maintain it and not pay for it. Jim checked a few places, he
found some new ones around $20,000. Jim had the windows guys come in, we were hoping to have a quote
sometime this week. Nelson: it’s stuff that will eventually have to be done. If we get into a system of paying
off the debt; We had a chance this past year to put 300,000 into the building fund, unspent revenues, part from
vacant positions, I’m sure. Either get the work done now, or piecemeal it. What did we get for bids on the
others? Bousley: Chiller 90,000...with a 90 day lead time to get the equipment here. We’ve been struggling
with that for a few years. Nelson: 50,000 for parking lot is for what? Bousley: if we want to put in an
additional parking lot because we’ll be losing some space on this one (due to the jail emerg. Exit/safety
project) on the other side of the jail. Cech: that project we’re talking about, they were just suggesting we do it,
they weren’t mandating we do it, right. Bousley: if we’re in the planning stages, we can probably buy another
year. It all depends on the inspector that comes in and how hard they want to push us. Let me do some more
digging on this one. We can look for grants on this one as well. Our insurance will do a 50% match on
cameras, security items. Schei: parking lot, you should have public health be involved this. They have a lot of
grassy area over there that could be used. We've talked about it at our public health meetings, but nothing has
been requested, formally. There is an issue. Nelson: I think we should look at one, rather than piecemeal.
Vestibule project: we need to change. It’s up to 104,000. Bousley: this is for the shell. We’ll need to put
partitions in etc. Nelson: again I think that would be the ideal place for equalization. It’s time to get them out
of that hole. Bousley: We’ll keep the 76,000 in there and add another $40,000 for next year, that’ll give us a




little leeway for things inside the space. The bid did not include sprinklers. Nelson: District court, did they
change the revenue? Bousley: The ruling has been overturned, or massaged a bit. So it remains as is. Schei:
make the shaded part darker (MERS on bottom). Nelson: Pg. 13 why there was 185,000 for 14/15 and
165,000 for 15/16, why? Bousley: that’s because we had the old admin. Flat rate in there before, now it’s in
the flat rate retirement. Nelson: County clerk: goes from 284 to 295; MSU 73,000 for 14/15. Bousley: Paul
hasn’t given me a final number on that one yet. Nelson: Big change from 56,000. Bousley: we’re going to
have to increase natural gas. We are lucky to have the crew we have for buildings n grounds. Jim can do pretty
much anything. Nelson: Pg. 22 PA — his suggestion to convert from half time to full time. Until personnel
approves that, I don’t know that we should have that in there. If the board opts to make it full time, we'll put it
back in. Until we have approval, pull it out. Ask MERS for the accelerated payment schedule. ROD

postage. ..ask Marc why the change. Sheriff dept.: Again that budget shows positions, retirement went from
194 to 218. Why is prisoner board up? Bousley: that’s the added cost for food service, Mike says we are
saving money with the food service. Nelson: Civil process, check on that. Schei: K-9 went from 7,960 to 3900
why? Bousley: there were donations moved into this (was a budget amendment). Nelson: Equip.& maint-
218.00 in 13/14 now they want $5,000, Amo weapons training — no money spent, they had 3,000 last year
now they want 5,000. These need to be checked into a littie more. I'd like to see the numbers without the
positions added in. Why do we have brownfield budget? Bousley: That’s something we’ve been working on, |
just don’t have time to do it. Cech: what is that? Bousley: You have different properties that you can look at to
redevelop. The EPA grants require the county to have a brownfield authority in order to apply for grants.
Nelson: Pg. 34 DHS spent 2469 in 13/14, they’re requesting 6500, I don’t know why. They’re not attending
conferences. 1’d put that back to 3500 at most, if they need more money they can ask for it. All agree.
Bousley: Medical examiner we increased the investigations. They are increasing. Bousley: Veterans affairs:
Travel has increased. He has to go to the national conferences. Nelson: Can’t we get grants for this? Bousley:
we can try. Nelson: Road patrol is fixed, that’s their little budget. Revenues: are the accounts that take in
revenue that pay for the expenses. We do give some of them money to make ends meet. No issues with them
at this time. Larry, you’ll tell us more about the airport, right? Schei: They do have 22.5 in a building fund that
we were unaware of. Per the FAA the airport has to maintain a 6 year plan (maintenance plans). Main
revenues are from the fuel sales. Schei: An FBO isn’t one entity. An FBO is a service that’s being provided.
What we hear constantly in the community and from the pilots association {s FBO. They’re not talking about
the business end of the deal; they’re talking about managing from the managers® standpoint. MDOT Aero
advised us to be very careful about management agreements because of the bias that ends up with the manager
controlling who gets to do these services and it’s not really a fair situation among others who want to apply.
They say the county should manage that. DuPont: the animal shelter, we have not received a letter from them
yet requesting the amount. We do have it in the budget, but to date we have not received a request. Do I
contact them? Consensus is to resend another letter. Nelson: If you don’t hear back, pull it out.

Public Comment: Diane Lesperance: My brother in law’s fiancé is on the animal shelter board, I can send him an
email to let them know they forgot. As far as animal control, not only would raising the kennel fees help, if we did have
a contracted person or from the sheriff, we would sell more licenses, when we had an animal control officer before,
they were out selling licenses making more revenue there. On the tourist issue, I heard on the radio there was another
grant they were trying to get through “Pure Michigan”, where each county would pay according to population. Nelson:
if we do it by population, it would be about $36,000 for us. Bousley: it has to be a buy in for the whole U.P. and
Ountonagan Co., barga co., Alger, Luce can’t afford it, so I don’t think this will happen.

Commissioner Comment: Thank you all for coming. Appreciate adjusting the meeting on such a short notice.

Adjourn: Moved by Com. Schei supported by Com. Cech to adjourn the meeting at 10:37 A.M. Motion approved

3/0.



K. McNeely called the regular meeting of the Menominee County Library Board to order at
11:00 AM on Tuesday, July 21, 2015.

Roll call was taken and present were J. Bejgrowicz, J. Freis, K. McNeely, and C. Peterson.
Commissioner Larry Schei was also present. M. Fagan was excused.

J. Freis moved to approve the agenda. Seconded by C. Peterson, motion carried.
Public Participation. No public participation at this time.

J. Bejgrowicz moved to approve the minutes from the June 16, 2015 meeting. Seconded by
J. Freis, motion carried.

C. Peterson moved to approve the June financial report. Seconded by J. Freis, motion
carried.

C. Peterson moved to pay the July bills. Seconded by J. Bejgrowicz, motion carried.
Director's Report:
A The monthly circulation stat comparisons for June were in the board packets.

B. The Friends met on Thursday, June 25 at 3:00 PM to finalize their ptans for the
annual book sale on Friday, July 31 and Saturday, August 1.

C. Suzanne Dees, Superiorland Library Cooperative Director, has submitted her
resignation, effective April 30, 2016. This includes a phase-out period from January
1 through April 30.

D. We received a $500 check from a Texas resident who wishes to remain anonymous.

E. The Summer Reading Wrap-Up program was held on Tuesday, July 14. The
Michigan Science Center presented another excellent program for 45 adults and 78
children.

F. The Internet was down on Tuesday and Wednesday, July 14 and 15 due to a
defective hard drive on the firewall. The firewall was replaced this moming. We also
experienced a power outage for 2-1/2 hours on Thursday, July 16.

Old Business:

A. FY 2015-2016 Draft Budget — Update — The Finance Committee met on June 17 and
July 17, and so far, there have been no changes to the library budget.

New Business:

A Penal Fines for the Year Ending June 30, 2015 - The penal fines are $5,820.85 less
than last year.

B. Hartzeli-Mike Consulting, LLC — Update — So far, we have received three
applications. After the August 3 closing date, the ad hoc committee will meet and
review all the applications received and do telephone interviews. P. Cheski will email
any additional applications to all the library board members.
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C. Library Director Agreement — Discussion — P. Cheski has agreed to another three-
month extension of her agreement to November 30, 2015. She will bring the revised
agreement to the August 18 board meeting for approval.
Other Board Concerns: There were no other concems at this time.

Public Participation: Commissioner Schei commented on the director selection process
and on one of the new applications.

As there was no further business, J. Bejgrowicz moved to adjourn the meeting. Seconded
by J. Freis, motion carried. The meeting adjourned at 11:29 AM.



NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS
Regular Meeting
MINUTES
715 Pyle Drive, Kingsford, MI
July 23, 2015 - 4:00 p.m.

CALL TO ORDER/ROLL CALL:
John Nelson, Chairperson, called the meeting to order at 4:00 p.m. Cindy Adrian, Administrative Assistant,
conducted the roll call.

MEMBERS Present Excused | Absent | MEMBERS Present Excused | Absent
Absent Absent

DeDie, William X Negro, Mari X

De¢hn, Janet *X Nelson, John X

Freeman, Peggy X Peretto, Patti X

Hofer, Milli¢ X Phillips, Patricia X

Luhtanen, Joan X Spence, Christine X

Martin, Ann X Zevitz, Michael, Dr, X

*{video television conference from the Northpointe Menominee office)
REPRESENTING ADMINISTRATION: B. Adrian, C. Adrian

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all
PUBLIC COMMENTS - No public comments

APPROVAL OR AMEND AGENDA

John Nelson asked if there were any additions to the agenda. Bill Adrian asked that van bids be added to the agenda
under New Business.

Motion by: A. Martin, supported by C. Spence to approve the amended agenda. Motion carried unanimously

APPROVAL OF PREVIOUS BOARD MEETING MINUTES

John Nelson asked for approval of the July 9, 2015 Board meeting minutes. Chris Spence stated that she was not
present at the July 9, 2015 Board meeting and the minutes reflect that she was present. The July 9, 2015 Board
meeting minutes will be corrected to reflect that Ms. Spence was not present at this meeting.

ACTION: Moved to approve the July 9, 2015 Board meeting minutes with the above correction.

Motion by: A. Martin, supported by J. Luhtanen. Motion carried unanimously.

PRESENTATION - No presentation

ACTION ITEMS
* Finance
a) Check Disbursement Report-Period ending July 2, 2015
Bili Adrian asked if there were any questions regarding the check disbursement report. No discussion.
ACTION: A motion was made by J. Luhtanen, supported by P. Phillips to approve the July 2, 2015 check
disbursement report. Motion carried unanimously.
s Northpointe Written Plan for Professional Services
Bill Adrian asked if there were any questions regarding the Northpointe Written Plan for Professional Services.
Miscellancous questions were addressed by Mr. Adrian.
ACTION: A motion was made by J. Luhtanen, supported by P. Freeman to approve the Northpointe Written
Plan for Professional Services. Motion carried unanimously.

Bill Adrian conducted New Business as follows:

NEW BUSINESS (Discussion only)
+ Finance
a) Check Disbursement Report-through July 15, 2015
Bill Adrian asked if there were any questions regarding the check disbursement report. Mr. Adrian reviewed




the health and dental expenses. Mr. Adrian also reviewed the following: #74787-$50,826.00-inpatient
hospitalization. Miscellaneous question were addressed by Mr. Adrian. Consensus of the Board is that this
item will move forward to the next meeting for approval.
b) Contracts July 23, 2015
Bill Adrian reviewed the following contracts.

# | Name of Contract Type | Date of Old Rate New Rate Change
Contract Contract
A. | Schlaud AFC | Specialized 8/1/15-12/31/15 | $59.20/day $97.00/day $37.80
Residential

This is a change to an existing contract for one Individual due to an increase in their level of care.

B. | Lake State
Industries

Vocational
Services and
Respite Services

7/1/15-6/30/16

$9/hr.-Skill
Bldg.
$24.84/hr.-
Supported
Employ.
$28.82/hr.-
Indiv.
Placement

n/a

nfa

needed,

This is a renewal for vocational services for one individual in Escanaba and a renewal for respite services as

Mr. Adrian asked if there were any questions regarding the contracts. Miscellaneous questions were
addressed by Mr. Adrian. Consensus of the Board is that the contracts will move forward to the next
meeting for approval.

¢) Financial Statement - June 2015
Bill Adrian asked if there were any questions regarding the June 2015 financial statement, Mr, Adrian stated
that 75% of the fiscal year is dong; revenues are at 77% and expenses are at 72% which results in a revenue
greater than an expenditure of approximately $870,000.00. Miscellaneous questions were addressed by Mr,
Adrian. Consensus of the Board is that the June 2015 financial statement will move forward to the next
meeting for approval.

Van Bids

Bill Adrian reviewed the following proposals received for van bids: a) Florence County Motor Sales for a Ford
2016 Transit Connect at $25,650.00 and b) Town & Country for a Ford 2016 Transit Connect at $22,567.00. Mr.
Adrian stated that two (2) vans will be purchased: one (1) van will be used in Iron County and the one (1) van
will be used in Menominee County.
ACTION: A motion was made by A. Martin, supported by P. Freeman to move the van bids to an action item.
ROLL CALL VOTE:

MEMBERS
DeDie, William
Dehn, Janet
Freeman, Peggy
Hefer, Millie
Luhtanen, Joan
Martin, Ann

Y NO

b b 3 e

Motion carried unanimously.
ACTION: A motion was made by J. Luhtanen, supported by P. Freeman to approve the purchase of two (2)
Ford 2016 Transit Connects from Town & County at $22,567.00 each.

ROLL CALL VOTE:

MEMBERS
DeDie, William
Dehn, Janet
Freeman, Peggy
Hofer, Millie
Luhtanen, Joan
Martin, Ann

NO

Nxxxxxa

Motion carried unanimously.

MEMBERS

Negro, Mari
Nelson, John
Peretto, Patti
Phillips, Patricia
Spence, Christine
Zevitz, Michael, Dr.

MEMBERS

Negro, Mari
Nelson, John
Peretto, Patti
Phillips, Patricia
Spence, Christine
Zevitz, Michael, Dr,

YES

i

YES

S

NO

NO
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DISCUSSION: Mr. Adrian stated that he wiil also be bidding for a car which will be used in Iron County.
Mr. Adrian provided a picture of the car, currently being used in Iron River, which needs to be replaced due
to the car having extensive rust on it.

CEOQO Contract

Bill Adrian stated that a draft copy of the CEO contract was provided to the Board for their review and
discussion. John Nelson stated changes in the contract language are as follows: a) salary was changed as it was
previously based on the Michigan Association of Community Mental Health Board (MACMHB) 2013 salary
study versus the MACMHB 2015 salary study, b) the length of contract was changed from a 2 year contract to a
3 year contract, and c¢) the primary work site will be Kingsford. Chair Nelson stated that it is written in the by-
laws that the Chief Financial Officer (CFQ) can approve the moving expenses for a staff if the move is over 50
miles and there is also a retention clause in the by-laws, up to 5%, that is not approved by the Board but strictly
by the CFO. The retention clause is not an issue in this CEO contract but Chair Nelson wanted to bring up this
issue as it is a "defacto"pay raise without Board approval and this issue will need to be addressed when the by-
laws are reviewed. Chair Nelson asked for a Board discussion regarding should the start date of the CEO begin
before they relocate to the Kingsford office or when a new site director is hired and trained in Menominee.
Millie Hofer stated that there is an exceptional CEQ candidate and flexibility and respect should be shown for
this candidate on their professional judgment regarding how much time it will take to spend with a new
Menominge Site Director, Chair Nelson again stated the start date for the CEO can occur after an individual is
hired/trained for the Menominee Site Director or the training can occur when the CEQ is located at the Kingsford
office and this issue was brought up so the start date is clear as previcusly some Board members were not on the
"same page" regarding the CEO start date. Discussion ensued. Miscellaneous questions were addressed by
Chair Nelson and Mr. Adrian.

ACTION: A motion was made by P. Freeman, supported by J. Dehn to move the draft CEO contract to a final
contract to an action item with a start date of August 10, 2015,

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
DeDie, William X Negro, Mari

Dehn, Janet X Nelson, John X

Freeman, Peggy X Peretto, Patti X

Hofer, Millie X Phillips, Patricia X

Luhtanen, Joan X Spence, Christine X

Martin, Ann X Zevitz, Michael, Dr.

Motion carried unanimously.
ACTION: A motion was made by P. Freeman, supported by M. Hofer to approve the contract be presented to
CEOQ candidate, Jennifer McCarty, effective August 10, 20135.

ROLL CALL VOTE:
MEMBERS YES NO  MEMBERS YES NO
DeDie, William Negro, Mart
Dehn, Janet Nelson, John
Freeman, Peggy Peretto, Patti

Hofer, Millie
Luhtanen, Joan
Martin, Ann
Motion carried unanimously.

Phillips, Patricia
Spence, Christine
Zevitz, Michael, Dr.

e e
p R M

John Nelson, Chairperson, assumed the Chairperson position

MISCELLANEOUS BOARD/COMMITTEE REPORTS

State Consultation Draft Report-2nd Quarter 2015

Bill Adrian asked if there were any questions regarding the above draft report. Miscellancous questions were
addressed by Mr. Adrian. Mr. Adrian stated that information could be provided to the Board regarding the 12
individuals for indicator #5 in this report, that Northpointe was not responsible for or providing services to, that
were admitted for emergency/inpatient hospitalizations. Mr. Adrian asked Janet Dehn to send him her questions

Page 3



regarding this above issue and he will then provide information to the full Board.
Consensus of the Board is to place the above report on file.

PUBLIC COMMENTS - No public comments

BOARD COMMENT

¢ Joan Luhtanen thanked Bill DeDie and the Northpointe staff who assisted in putting on a wonderful NAMI
picnic.

e John Nelson thanked the Board on their discussion of the CEO contract which went very well.

ADJOURN
A metion was made by J. Luhtanen, supported by J. Dehn to adjourn the meeting. Motion carried unanimously.

Meeting adjourned at 5:00 p.m.

The next regular Board meeting is scheduled for August 13, 2015 in Kingsford, Michigan at 4:00 p.m.

John Nelgon, Chairperson

Mari Negro, Secretary

Cindy Adrian, Administrative Assistant

Mary Wendt, Board Secretary
Transcribed 7/23/15 Board meeting minutes
from audio recording
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The Menominee County Board of Road Commissioners held a special meeting in their offices north
of Stephenson on Tuesday, August 04, 2015.

Chair Kakuk called the meeting to order at 9:00 a.m. with the following persons present or absent:
Present: William Anderson, Anthony Kakuk, Joseph Skrebiak, Darrell Moilanen and Lisa Savord.
Also present were Larry Barker, Tom Olson, and Scott Lippens. Bob Axtell joined the meeting at
9:05 a.m.

Absent: None

The Pledge of Allegiance was recited.

Public comments — None.

Public Appearances — None.

Open bids for motor graders — Bids were opened and read aloud as follows:
Roland Machinery Co., Escanaba, MI: Letter advising they are unable to bid at this time.
Fabick Cat (Fabeo Equipment Inc), Marquette, MI: 2015 or 2016 Caterpillar 12M3:

Scenario 1, Lease/purchase with buyback for one grader — $277,029, guaranteed buyback of
$145,000, total cost for 60 months {with interest and doc fees) (if buyback is executed)
$160,380.75

Scenario 2, 5 year Lease/purchase with buyback per grader - $277,029, guaranteed buyback of
$145,000, total cost for 60 months (with interest and doc fees) (if buyback is executed)
$153,337.30

Scenario 3, 5 year Lease/purchase of 3 graders with buyback and trade in of 3 Cat 140H graders-
$873.414, trade in allowance of $294,000, guaranteed buyback of $435,000, total cost for 60
months {with interest and doc fees) (if buyback is executed) $185,565.30

Scenario 1 or 2 would also be eligible for an additional $35,000 trade equity credit for 2 graders

that are currently leased from Fabco with an October, 2015 lease end date if new graders are
purchased through a new lease/purchase with Fabick Cat.

Nortrax Equipment Co., Escanaba, MI: 2015 John Deere 770G:

Scenario 1, No bid provided.

Scenario 2, 5 year Lease/purchase with buyback per grader - $255,990, guaranteed buyback not
offered, total cost for 60 months {with interest and doc fees) $296,182.00

Scenario 3, 5 year Lease/purchase of 3 graders with buyback and trade in of 3 Cat 140H graders-
$766,910, trade in allowance of $250,000, guaranteed buyback not offered, total cost for 60
months (with interest and doc fees) $613,683.00

Nortrax Equipment Co., Escanaba, MI: 2015 John Deere 770GP:

Scenario 1, No bid provided.

Scenario 2, 5 year Lease/purchase with buyback per grader - $269,478, guaranteed buyback not
offered, total cost for 60 months {with interest and doc fees) $312,103.00

Scenario 3, 5 year Lease/purchase of 3 graders with buyback and trade in of 3 Cat 140H graders-
$807,374, trade in allowance of $250,000, guaranteed buyback not offered, total cost for 60
months {with interest and doc fees) $660,961.00



August 4, 2015 - Page 2

Moved by Kakuk, seconded by Skrobiak to have the bids tabulated to be awarded at the August
regular meeting. Carried unanimously.

Other Business — Skrobiak asked if the foreman had looked at the shoulder on J-1 Road. Moilanen
responded that warning barrels had been put in the problem area.

Anderson asked if the regular meeting scheduled for Tuesday, August 11, 2015 at 9:00 a.m. could be
rescheduled for Wednesday, August 12, 2015 at 9:00 a.m. Skrobiak was in agreement to the change,
Kakuk will check his calendar and advise Savord so the change can be posted.

Public Comments — None.

There being no further business, Kakuk declared the meeting adjourned at 9:14 a.m.

Road Commission Finance Director-Clerk Road Commission Chair
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