“Menominee — Where the best of Michigan Begins

MENOMINEE COUNTY BOARD OF COMMISSIONERS

Menominee County Courthouse — County Administrator
839 10" Avenue Sherry DuPont — Admimistrative Assistant
Menominee, Ml 49358 Telephone: (906) 863-7779 or 863-9648

Fax: (906) 863-8839

The Menominee County Board of Commissioners
will meet on Tuesday ~ May 9, 2017 @ 6:00 p.m. CDT
at the Menominee County Courthouse ~ Courtroom B
839 10™ Ave., Menominee, M1 49858
906-863-7779

AGENDA

A. Call to Order
B. Pledge of Allegiance
(@ Roll Calt
D. Approval of the Agenda
E. Approval of Previous Mitutes
April 25, 2017 - County Board Meeting
F. Public Comment (Staremenrs, not debare. Linted 1o 5 nitnuies per person on agends iftms anly)
G. Presentations flimited to twesty mintes)
H. Bepartment Head/Elected Officials Repotts (linied io ten minutes)
1. Action Ttems

1. Moved by : seconded by to approve the recommendation
from the Parks Commitice to replace the roof on the Carriage House at West Share Fishing
Musewm/Bailey Park. Rootf will be paid for out of the Bailey Park Improvement account (220-
691-952 04). A nansfer in from Parks fund balance will be necessary (208-000-390.00).

2. Movedby __seconded by — to approve the recommendation
from the Airport Comrmittee to send the Airport Manager job description to MGT for a Salary
study and recomniendation.

3., Movedby _ seconded by to appoint two members to the
Menominee County Planning Commission for a three vear term 3.1.2017-4.30.2020. One member
with environmental interests’ - y . One member with recreational/tourist
interests __- {Interesied Candidates: Chariene Peterson — environmental
mferests; Caary Scholtz Sr. — RecreanonalTourism interests; Scot Fernstrum — Recreationaly Tourism erests.)

4. Movedby _ seconded by to approve the recommendation
from MGT Consulting Group for the Information Technology Director Position be a Grade 12
within the current County pay scale.

5. Movedby ___ seconded by * i approve miscellaneous bills as
paid on April 6 & 12, 2017 in the combined amount of $94,020.79.

6. Movedby ___seconded by to approve miscetlaneous
boards/committees/commission reports be placed on file in the office of the County Clerk.

Steven Gromiala Charlie Meintz — Chairperson William Cech — Vice Chairman Larry Phelps
Joln Nelson Jan Hafeman Gerald Piche Bernie Lang Larry Schei

Manaminaa Mannks le An FENVAA Emnlovar TN (Michiaan Ralar Cantary 1_20N_RAQ_2777



Zzg R

New Business (discussion only)

1.

Personnel Items:

a. County Administrator applications — Pick top 3, 4 or 5 — secure date/time/place of
interviews — choose interview questions.

b. Discussion of hiring an IT Director

Building and Grounds/Park Items:
a. 9 St. Building update - Occupancy permit

Miscellaneous Items:
a. Future of the Menominee County Airport
b. Vacancy on M.C. Jury Commission

Finance Items:
a. Commissioner Per Diems and Expenses
b. Miscellaneous bills as paid on April 20 & 28 in the combined amount of $60,238.88.

Misc. Boards/Committees/Commissions Reports
Public Comment (limited to 5 minutes)
Commissioner Comment

Adjourn



April 25,2017
UNAPPROVED
Proceedings of a Regular Meeting of the Board of Commissioners in and for the County
of Menominee and the State of Michigan were held at the Menominee County Annex,
Stephenson, Michigan.

Chairman Meintz called the meeting to order at 6:00 P.M. followed by the Pledge of
Allegiance.

A call of the roli indicated that the following Commissioners were present/absent: *
Present: Com. Cech, Gromala, Hafeman, Lang, Meintz, Phelps, Piche, and Schei.:
Absent: Com. Nelson (excused).

Moved by Com. Schei, seconded by Com. Hafeman to approve the agenda. Motion was
approved 8-0.

Moved by Com. Hafeman, seconded by Schei to approve the minutes from the April 11,
2017 Regular County Board Meeting and Equalization Session. Motion was approved 8-0.

Public Comment: None.

Presentations:

- Kathleen Ciantar, CPA — Anderson, Tackman & Company PLC —2015/2016 FY
Audit.
Mike Borta — QOE Consulting PLC — Airport Capital Improvement Consulting
Agency.

Department Head/Elected Officials Reports: None.

Action Items:
Moved by Com. Piche, seconded by Com, Hafeman to approve payout of un-used

vacation leave (48 hrs.) for Sherry DuPont due to not being able to use during the absence of an
administrator. Motion was approved 8-0.

Moved by Com. Hafeman, seconded by Com. Cech to approve payout of un-used
vacation leave (40 hrs.) for Linda Gullicksen due to not being able to use during the absence of
another employee within the office. Motion was approved 8-0.

Moved by Com. Hafeman, seconded by Com. Phelps to approve the Menominee County
Personnel Manual as changed from 4/2007. Motion was approved 8-0

Moved by Com. Lang, seconded by Com. Gromala to approve Resolution 2017-07 ~
Proclaim Head Start Month, May 2017. Motion was approved by roll call vote 8-0. (Attachment A)



Moved by Com. Cech, seconded by Com. Gromala to approve Resolution 2017-04 ~
Sheriff Emergency Response/24-Hour Road Patrol Services Millage Renewal Proposal. Motion
was approved by roll call vote 8-0. (Attachment B)

Moved by Com. Schei, seconded by Com. Hafeman to approve Resolution 2017-05 ~
Deficit Elimination Plan for FY ending September 30, 2016. Motion was approved by roll call
vote 8-0. (Attachment C)

Moved by Com. Cech, seconded by Com. Hafeman to approve Resolution 2017-06 ~
Resolution to Adopt Monthly 911 Surcharge within Menominee County. Motion was approved
by roll call vote 8-0. (Attachment D)

Moved by Com. Schei, seconded by Com. Cech to approve FY 2016/17 Budget
Amendments #6 (25-43) (minus #35 because it was already used) recommended by the Finance
Committee. Motion was approved 8-0. (Attachment E)

Moved by Com. Hafeman, seconded by Com. Schei to approve adding a Special Revenue
account in the FY 2016/17 budget for MI Medical Marijuana Operation & Oversight Grant.
(acct.# 286-000 & 286-301). Motion was approved 8-0

Moved by Com. Hafeman, seconded by Com. Lang to approve the changes to the way the
State Child Care Accounts are set up due to revenue we don’t receive via the state “pass through™
account. This will also affect the Operating Transfer accounts. Per Auditor’s recommendation,
Motion was approved 8-0.

Moved by Com. Piche, seconded by Com. Hafeman to approve a pay increase for Mary
Palmer (Custodial/Grounds Keeper) to $12.00/hr. plus allow her mileage pay if she uses her
personal vehicle for work purposes. Motion was approved 8-0.

Moved by Com. Cech, seconded by Com. Hafeman to approve a bid by Hi-Tec Building
Services Inc. in the amount of $22,560 per year (two year contract) for the cleaning contract at
the Courthouse, Health Dept. and the new building on 9™ Street. Motion was approved 8-0.

Moved by Com. Schei, seconded by Com. Cech to approve a recommendation from the
Buildings & Grounds Committee to make the changes to the Sheriff Department Detectives and
the Probation & Parole office areas in the 9° St. Bldg. as requested within. Motion was approved
8-0.

Moved by Com. Cech, seconded by Com. Hafeman to approve the move of the Veteran’s
Service Officer to the center office area in the 9™ St. Bldg. & to utilize the interior handicap
accessibility (with noted adjustments). Motion was approved 8-0.

Moved by Com. Cech, seconded by Com. Lang to approve to use current Administration
office area and current Veterans’ office area for Administration and future IT employee. Motion
was approved by roll call vote 7-1, Com. Meintz voted nay.



Moved by Com. Hafeman, seconded by Com. Piche to approve commissioner per diems
and expenses as recently submitted. Motion was approved 8-0.

Moved by Com. Hafeman, seconded by Com. Cech to approve miscellaneous bills as
paid on March 23 & 29, 2017 in the combined amount of $62,823.17. Motion was approved 8-0.

Moved by Com. Cech, seconded by Com. Meintz to approve miscellaneous
boards/committees/commission reports on file in the office of the County Clerk. Motion was
approved 8-0.

New Business (discussion only)

Personnel Items:

a.

County Administrator position — application deadline was 4.19.17. — Between the
applications that were kept from the previous advertisement and the current
applications the county has nine applicants to review. The consensus of the board is
to have Sherry send all of the applications to every commissioner. It will be placed
on the agenda at the next meeting as a discussion item. All commissioners are to
have reviewed the applicants and narrow those down to the applicants they would
like to interview. At the May 9, 2017 County Board meeting the board will decide
how many applicants they would like to interview and when they will conduct the
interviews.

Building and Grounds/Parks Items:

a.

West Shore Fishing Museum — New roof needed ASAP. — We received an email
from Noreen Johnson at the West Shore Fishing Museum. She said that one of the
buildings out there is in need of a new roof. It is very badly damaged and would like
the county to purchase a new roof for the building (since the County owns the
buildings). Possible internal damage could happen if not taken care of soon. The
building in question is the Carriage House exhibit building. The consensus of the
board is to have Jim Mekash go out there on May 1, 2017 when the Parks Committee
will be meeting and have him and the committee examine the Carriage House and
obtain an estimate for the repairs or replacement of the roof.

Miscellaneous Items:

a.

b.

UPACC Spring 2017 Conference — Island Resort & Casino. — Com. Gromala, Lang,
Hafeman and Schei plan to attend.

Appointment of Commissioner to CUPPAD Regional Commission. — Com. Meintz
appointed Com. Gromala to the CUPPAD Regional Commission.

Appointment of Commissioner to Northpointe Behavior Health Board of Directors. —
Com. Meintz appointed Com. Hafeman to the Northpointe Behavior Health Board of
Directors.



Finance Items:

a.

Miscellaneous bills as paid on April 6 & 12, 2017 in the combined amount of
$94,020.79. — Com. Hafeman asked about a bill on page 108 for MGT. Sherry
explained that was for our cost allocation plan and our DMG studies. Com. Hafeman
also made a comment about changing to LED lights in the courthouse to save on
electric cost. The consensus of the board is to move this item forward for approval at
the next meeting

Misc. Boards/Committees/Commissions Reports:
The consensus of the board is to move this item forward for approval at the next meeting.

Chairman Meintz called for public comment

Public Comment:

Bob Desjarlais ~ Commented on the Parks Committee and the money they have for
projects. Hopefully there will not be more groups coming forward looking for the
committee to pay for projects

Diane Lesperance — Commented that the county still has not been able to seitle the
taxes with the City of Menominee because of the assessment issue.

Charlene Peterson — Commented on the electrical upgrades have been completed at
Shakey Lakes Park and those campsites were among the first to be leased out for this
year.

Commissioner Comment:

Com. Hafeman — Commented about the 4H achievement day that she and Com.
Gromala attended. She also complimented the Carney Nadeau robotics ¢lub on their
success in advancing to St, Louis.

Com. Phelps —~ Commented that Building and Grounds should approach someone
about reducing the number of utility meters at the new building on 9% street because
the building now can be serviced by one utility meter.

Com, Piche — Commented on the County FFA chapter and their success in Lansing.
They had a 1% place and a 3" place finish.

Moved by Com. Hafeman, seconded by Com. Meintz to adjourn at 7:49 p.m. Motion
was approved 8-0.

Charlie Meintz, Chairman Marc Kleiman, County Clerk



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: West Shore Fishing Museum — Roofing Needed
DEPARTMENT: |, . .
ATTACHMENTS:
Yes
SUMMARY:

‘We received an email from Noreen Johnson at the West Shore Fishing Museum. She said that one of the buildings out there is in need of 2 new roof, It is very
badly damaged and would like the county to purchase a new roof for that building (since the County owns the buildings). Possible internal damage could

happen if not taken care of soon, 5/1/17 The parks committee met at West shore fishing museum and the roof in
question was discussed. Recommendation from parks committee to replace the roof of the Carriage
building before any damage happens to internal historical artifacts. Approximate cost to replace the roof
is $3,000.

RECOMMENDED MOTION:

Submitted by: Sherry DuPont 05/05/2017

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Sherry DuPont

From: Noreen M. Johnson <noreen@ncreenjohnson.net>

Sent: Wednesday, April 19, 2017 7:28 AM

To: Sherry DuPont

Subject: West Shore Fishing Museum roofing need
Hi, Sherry

Could you please forward this to Charlie Meintz?

At the fishing museum, the roof on the Carriage House exhibit building is shot due to age and 'weathering
and a few hail storms over the years. The winter was hard on it, and it is in such bad condition that we

are worried about leaks that would damage the interior plaster and displays. This is a project that should
be done as soon as possible. Brian Bousley and I talked about it last year and agreed it would take place

this spring.

‘Since the county owns the buildings, the roofs have been paid for through county funds over the
years. Who makes this decision at this time?

Charlie, if you would like to see it in person, my contact info is below. The Parks Committee is meeting at
the museum Monday, May 1 if you would like to see it then (we'll have snacks!).

Thanks so much,

Noreen M. Johnson
West Shore Fishing Museum/BPPA
N4486 State Hwy. M-35

Menominee MI 49858
Home: 906-863-9756 Cell: 715-823-9756



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Airport Manager job description to MGT for Salary Study
A St e tron /AL T DRt DI
ATTACHMENTS:
Yes
SUMMARY:

At the April 4 Personnel Committee meeting, the committee recommended to the County board to have
MGT provide a recommendation for a salary study for the airport manager position. This position has
never been evaluvated for the Menominee County salary charts.

RECOMMENDED MOTION:

Submitted by: ___Sherry DuPont 05/05/2017
Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Menominee County, Michigan
Position Description

Title: Airport Manager
Department: Twin County Airport
Reports to: Airport Committee
Date Adopted: 10/27/2015 (revised

Purpose of Position

Plans, directs and coordinates activities concerned with construction, maintenance, and operation
of airport facilities in accordance with governmental agency or commission policies and
regulations, by performing the following duties personally or through subordinated personnel.

Essential Duties and Responsibilities

The following duties are normal for this position. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned.

Adhere to responsibilities described in the MDOT Aeronautics Administrative Code
R259.312

Develop and implement administrative, environmental, maintenance and safety programs
or as directed by the Airport Committee and County Board.

Perform the duties of accounts payable and receivable, financial and tax reporting, filing
monthly invoicing, record, prepare checks for payment, and prepare routine correspondence
an advice new media of pending committee meetings.

Seek to obtain Local, State and Federal Grants for Airport Development Projects
and each application to be approved by the County Board.

Study and review policies and practices for compliance with State, Federal and Local
laws and regulations.

Check housekeeping and security practices for violations. Initiate proper steps to correct
conditions not in accordance with health, safety and security practices and policies.

Research special assignments, through appropriate sources, for pertinent information
data. Organize, analyze and compile documented factual reports to keep the Airport
Committee Members apprised of matters dealing directly with the problem(s).

Maintain FAA Standards for a general aviation airport

Assist with resolving problems, determining, establishing and implementing policies,
procedures and programs as directed by the AipotCommitiee and County Board.



= Maintain and preserve an airport register book indicating arrivals and departures of
aircraft, number of passengers and other relevant information required by the Airport
Committee and County Board. Retain records for a period of three years, or such
period required by the Menominee County.

= Expeditiously and in a timely manner file NOTAMS (notice to airmen) with the proper
Federal Agency designating any changes in airport condition.

= Promote utilization and expansion of the airport towards a goal of financial self-support.

= Develop recommendations for preparation of the annual budget and report status to
the Airport Committee on a monthly basis.

= Enforces and reports violations of Federal Air Regulations and Civil Laws. Any
violations will be directed to the Airport Committee, and County Board.

= Appoints staff of Maintenance Linemen as "Designated Representatives” to act on his/her
behalf, when the Airport Manager is unavailable through communication efforts.

= Supervises, directs and when necessary, operate equipment for the Buildings and
Grounds, maintenance of the airport; inspect runways, taxiways, ramps and roads and
assess operational conditions, inspect visual and nav-aids equipment and other airport
related equipment and keep accurate records of appropriate maintenance.

Minimum Training and Experience Required to Perform Essential Job Functions

High School diploma or equivalent; must become airport manager licensed with the State of
Michigan within 60-days of hire; aviation and management experience preferred.

ABLE TO TEST AND PASS THE CLASS AN UNDERGROUND STORAGE
TANK CERTIFICATIONEXAM.

ABLE TO TEST AND PASS THE STORM WATER CERTIFICATION EXAM
Physical and Mental Abilities Required to Perform Essential Job Functions
Language Ability and Interpersonal Communication

« Requires the ability to perform basic level of computer data analysis including the ability to
review, classify, categorize, prioritize and/or reference data, statutes and/orguidelines.

= Requires the ability to utilize a wide variety of reference, descriptive, advisory and/or design
data and information such as agendas, meeting minutes, reports, memos, manuals, contracts,

policies, rules, bylaws, procedures and non-routine correspondence.

« Requires the ability to communicate orally and in writing with the Airport Committee



Physical Requirements

= Requires the ability to operate, calibrate, tune and synchronize, and perform complex rapid
adjustment on equipment, machinery and tools such as a computer and other office machines
and/or related materials used in performing essential functions.

= Ability to coordinate eyes, hands, feet and limbs in performing skilled movements such
as rapid keyboard use.

= Tasks involve the ability to exert light physical effort in sedentary to light work, but
which may involve some lifting, carrying, pushing and pulling of objects weighing five
to ten pounds.

Environmental Adaptability

= Ability to work under safe and comfortable conditions where exposure to
environmental factors is minimal and poses a very limited risk of injury.

Menominee County, Michigan is an Equal Opportunity Employer. Incompliance with the
Americans with Disabilities Act, the County will provide reasonable accommodations to qualified
individuals with disabilities and encourages both prospective and current employees to discuss
potential accommodations with the employer.

Employee's Signature Airport Committee Chair Signature

Date Date



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Menominee County Planning Commission
DEPARTMENT: | ...
ATTACHMENTS:
Yes
SUMMARY:

The planning commission has two vacancies. One for a citizen with environmental interests and one for a
citizen with recreational/tourist interests. The term of these appointments is three years 5/1/2017-
4/30/2020.

We received three applications for these positions.

RECOMMENDED MOTION:
To appoint two members to the Menominee County Planning Commission for a three year term 5.1.2017-4.30.2020. One
member with environmental interests’ . One member with recreational/tourist interests
Submitted by: Sherry DuPont 05/05/2017

Date
WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Menominee County miscellaneous appointments:

Interested Candidates
5917

Menominee County Planning Commission

Applications received:

Charlene Peterson (expiring appt)
Citizen w/environmental inferesis
N8650#21.75 Rd.

Stephenson, MI 49887
9006-753-6966

Gary Scholtz Sr. (expiring appt.)
Citizen w/recreational-tourist interests
4716 North Shore Dr.
Menominee, MI 49858
906-424-4313

Scot Fernstrum
Citizen w/tourism interesis
N8185 State Hwy M-35
Cedar River, MI 49887
906-863-3500

One - 3 year term: (5.1.2017-
43 02020) Citizen wienvironmental interests

One — 3 year term: (5.1.2017-

4.3 02020) Citizen w/recreationai-tourist interests




March 28, 2017

Menominee County Board of Commissioners
839 Tenth Avenue

Menominee Ml 49858

Commissioners:

With this letter, | am submitting my application for another 3-year term on the
Menominee County Planning Commission to end effective 2020. The County
Administration office has my prior applications on file. A number of my fellow board
members have urged to me to remain on the Planning Commission for another term.

While serving on the Menominee County Planning Commiission, the most
current County Master Plan was developed and adopted. In the next year or so, we
will be due for another review to be sure the Master Plan is still working for
Menominee County. Having been very involved in the process, | ook forward to
taking part of the first review.

Additionally, | serve as V-Chair and Secretary of the Menominee County
Planning Commission.

t look forward to continuing to serve on the Menominee County Planning
Commission. Thank you for your consideration of my letter of application.

Should anyone have additional questions, please feel free to contact me.

Qb Bosson.

Charlene Peterson
N8650 #21.75 Road
Stephenson, M 49887

(906} 753-6966



APPLICATION FOR APPOINTMENT
MENOMINEE COUNTY BOARD, COMMITTEE OR COMMISSION
(Plense note only legible applications can be considered)

I ﬁ‘\ﬂ»fl@me, @#&m , hereby submit an application for appointment to
NAME
Yond, F G %%thém for i from_ A Jo8Byy
NAME OF BOARD OR(GOMMISSION Number of years Exact dates of Appointment

= Aoerc 2030

TO THE MINEE CO BOARD OF COMMISSIONERS:
1. I reside at 'f,‘.,/féjb A d ck_gyé/zmm NI *‘fzc@'(?

WWW\L\«F—Q' and have since
County

Mailing address if different than above: \iﬂmﬂ/

Telephone: o M/ Cell Phone:
2. Iam at least 18 years ofage: YES  ~  NO

3. I am currently registered to vote: YES ﬁ NO

4, Employer: Telephone:

a. Indicate nature of your work:

b. Title:

5. Educational Level and degrees received:

6. I presently hold the following appointments and elected positions:

7. Previously held appointments and/or elected positions:

8. Have you ever been convicted of a felony? If yes, listeach,givingdatz,namreofoﬂ'mebrviolaﬁon,
name and location of court, the penalty imposed, if any, or the disposition of the case. A conviction will
not automatically bar you from an appointment. /P



9. Do you have a conflict of interest or potential conflict of interest such as a financial or business interest
in any contracts, grants, permits, etc. with Menominee County? If so, list the interest (except where
required for the appointment).

10. List any family members who are or have been employed by Menominee County or are or have been
elected to County offices.

11. Is this an application for reappointment? Yes X No
If yes, how many years have you served on this board? Q%ﬁéﬂ—
Please indicate your attendance record for the term(s) served /
No. of meetings attended No. of meetings held
Comments/clarification (only if necessary) -

12. Briefly indicate your qualifications for appointment to this specific board and why you believe your
appointment will benefit Menominee County.

13. I hereby apply for appointment to \%1 @ /
affirm that (1) if appointed, I will comply with all statutory and i and obligations of my
appointment; (2) if I cease to comply with such requirements, I autoimatically forfeit said appointed

position;(3)Iho!dnopom'ﬁonorappoinmwntwhichisaoonﬂictofinterwtwiththeappointedposition

applied for; and (4) to the best of my knowledge belief, I s the requisijte qualifications for the
office I am secking. il 5 g %

o Ohadons Hurkor fodensin.

Name (Print or Type)

S/N-and do swear or

Note: Applicants may attach additional information pertaining to this application for appointment.
e Resume
e Letter of Reference
e Letter of Intent



APPLICATION FOR APPOINTMENT
MENOMINEE COUNTY BOARD, COMMITTEE OR COMMISSION
(Please note only legible applications can be considered)

I (3&:&3 L. Scloltz Sr, . hercby subomit an spplication for appointment to
NAME

mevgovmn:e e Cowunlin Pfa.vutn:\q for 7 3 from APRJI 30 2017
NAME OF BOARD OR CQMMISSION v - Number of years Exact dates of Appointment

o_Aprl 20, 2020

TO THE MENOMINEE COUNTY BOARD OF COMMISSIONERS:
Lirsdeat 4 716 No Shore D Mewominee 49555
Strest Zip

* City
MJE_-V\-OP"\J V‘\e e and have since F_!"_‘O Il 2 C)GZ
County
Mailing address if different than above:
Telephone: QoL 424 423(3 Cell Phone:

Email Address: \M'\clak%;.m&@ Lo oo , Co A,

2.Tam at Jeast 18 years of age: YES )\/ NO

3. I am currently registered to vote: YES X NO

4. Employer: PeTin e L Telephone:

a. Indicate nature of your work:

b. Title:

5. Educational Level and degrees received: L
< -12 - V<69 TudesTrial E'—/I'

6. I presently hold the following appointments and elected positions:
mc 8 mT_LQwa,g AP'{JQI-A-'_\_V‘-\Q-A.I

7. Previously held appointments and/or elected positions:
C_‘."{‘\:', O—P W\uvusu«% Comm i s/ ouner

8. }hvcyoueverbeenconviaedofafelony?lfyw,listeach,givingdars,nanneofoﬁ'cnsebrviolaﬁon,
name and location of court, the penalty imposed, if any, or the disposition of the case. A conviction will
not automatically bar you from an appointment.



[

9. Do you have a conflict of interest or potential conflict of interest such as a financial or business interest
inaqyoontracm,gmnts,pmim,etc.withMenomineeCmnny?Ifso,listmeinter&st(exceptwhere
required for the appointment). NC’?

10. ListanyfamilymemberswhoareorhavebeenemployedbmeomineeCountyorareorhavebeen
elected to County offices.

AL/a
11. Is this an application for reappointment? Yes X No
If yes, how many years have you served on this board? &
Please indicate your attendance record for the term(s) served 5 / é

No. of meetingz attended No. of meetings held
Comments/clarification (only if necessary) -

12. Briefly indicate your qualifications for appointment to this specific board and why you believe your
appointment will benefit Menominee County. :

13. Ihereby apply for appointment to Tta s U euomnee CTu Plaw:  and do swearor
affirm that (1) if appointed, I will comply with all statutory and other reqhirements and obligations of my
apmmmem;(Z)EIcmsemmmplywﬁhmchrequhemmm,Immwlyfmfehsaidappdmd
position;(3)IholdnopositionmappoinuncMWhichisaoonﬂictofinter&stwithd:cappointedposiﬁon
appliedfor;and(4)tolhebestofmyknowledgeandhelief,Ipossasﬂ:erequisitequaliﬁmﬁonsforthe

TR S

: Gar\;\{) [ Sakof'é\L S —
Name (Print or Type) ()

Note: Applicants may attach additional information pertaining to this application for appointment.
e Resume
e Letter of Reference
¢ Letter of Intent



APPLICATION FOR APPOINTMENT
MENOMINEE COUNTY BOARD, COMMITTEE OR COMMISSION

(Please note only legible applications can be considered)

I Scot Fernstrum , hereby submit an application for appointment to
NAME
Plannin mmission
anning:Gommiseio for 3 St 2017
NAME OF BOARD OR COMMISSION Number of years Exact dates of Appointinent
ol Ll e AN, 2020

TO THE MENOMINEE COUNTY BOARD OF COMMISSIONERS:

1.Tresideat  N8185 State Hwy M-35 Cedar River 49887
Street City Zip
Menominee and have since 1991
County

Mailing address if different than above:

Telephone: 906-863-3500 Cell Phone: 906-374-3001

Email Address: ___s fernstrum@hotmail.com

2.1 am at least 18 years of age: YES X NO

3. I am currently registered to vote: YES X NO ¥
4. Employer: __Kimberly Clark Corporation Telephone:  715-735-4455
a. Indicate nature of your work: Paper Maker

b. Title: Upstairs Back Hand

5. Educational Level and degrees received:
Men High graduate 1976; Mich Tech Univ, 5 terms Chem Eng; Eastern Mich, 1 term Gen;
Washtenaw CC, 1 yr Bus; Lake Superior Coll, 1 yr Marketing; Bay Coll, 2 yrs Marketing/Bus/Econ

6. I presently hold the following appointments and elected positions:
Cedarville Township Planning Commission, Secretary

7. Previously held appointments and/or elected positions:
Cedarville Township Planning Commission, Secretary (approx 12 yrs); Cedarville Township
Volunteer Fire Department.

8. Have you ever been convicted of a felony? If yes, list each, giving date, nature of offense or violation,
name and location of court, the penalty imposed, if any, or the disposition of the case. A conviction will
not automatically bar you from an appointment.

Attachment A



Yesss T __ March 17,

1998, Menominee County, 1 yr jail .8 yr incar-éeration imposed by
Marinette County, Served 39 mos. Best thing that ever happened; changed life.

9. Do you have a conflict of interest or potentia! conflict of interest such as a financial or business interest
in any contracts, grants, permits, etc. with Menominee County? If so, list the interest (except where
required for the appointment).

NO

10. List any family members who are or have been employed by Menominee County or are or have been
elected to County offices.
NONE

11. Is this an application for reappointment? Yes No X

If yes, how many years have you served on this board?

Please indicate your attendance record for the term(s) served /
No. of meetings attended No. of meetings held

Comments/clarification (only if necessary)

12. Briefly indicate your qualifications for appeintment to this specific board and why you believe your

appointment will benefit Menominee County.

Please see attachment

13. I hereby apply for appointment to_Men. Co. Planning Commission and do swear or
affirm that (1) if appointed, I will comply with ail statutory and other requirements and obligations of my
appointment; (2} if I cease to comply with such requirements, I automatically forfeit said appointed
position; (3) I hold no position or appointment which is a conflict of interest with the appointed position
applied for; and (4) to the best of my knowledge and belief; I possess the requisite qualifications for the

ffice | am seeking,
S Stot Fernstram

Signature

Scot Femstrum
Name (Print or Type)

Note: Applicants may attach additional information pertaining to this application for appointment.

¢ Resume
o Letter of Reference

e Letter of Intent

Aftachment A



12. Briefly indicate your qualifications for appointment to this specific board and why you believe your

appointment will benefit Menominee County.

I have a strong desire to give back to my community and to assist the county in the long term interests
of its communities in preserving its character and quality of life while promoting its vitality through the
wide ranges of views of its people.

Having served about 12 years on the Cedarville Township Zoning Board/Planning Commission, where
many ordinance changes were made, | have iearned a planning commissioner’s role can be time
consuming and challenging in delicate situations with conflicting views while juggling what is fair and
consistent to people and land.

| have all the requirements for an associates in Marketing, and | am a major promoter of the Cedar River
Bridge Walk for the past 6 years. | will use my aspirations to promote Menominee County in tourism
and in ail other ideas in the county’s master plan. Personally, | am in the process of restoring a historic
home for a bed and breakfast, and when finished, | will promate the local community and land assets to
draw interest and tourism.

It is because of changing views that have created new laws and possible future laws; new and future
challenges. Many communities in Michigan are posed with a delicate situation in the changing
marijuana laws, and with no pun intended and no vested interest, | believe | can be an asset in dealing
with these new challenges.



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Information Technology Director (IT) — Salary recommendation
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

The County Board approved allowing the job description for the IT position to go to MGT for a salary
recommendation. MGT has recommended a Grade 12 for this position. Information on how they came to
the recommendation is enclosed.

RECOMMENDED MOTION:

Submitted by: Sherry DuPont 05/05/2017

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




%% MGT

COMNSULTING GROUP

April 28, 2017

Sherry DuPont
Administrative Assistant
Menominee County

839 10" Avenue
Menominee, Michigan 49858

Subject: CLASSIFICATION REQUEST - IT DIRECTOR
Dear Ms. DuPont:

MGT of America, Inc. (MGT) has completed its analysis of the position that the County requested
we evaluate. This letter serves as the summary of our findings and recommendations. We
evaluated the IT Director position as defined in the job description provided to MGT in February
2017, plus additional email correspondence from the County in March 2017 to clarify the initial
information and provide comparative salary data for similar jobs in comparable Michigan counties.

Our methodology included reviewing the documentation on proposed job duties, minimum
qualifications, and required job knowledge, skills and abilities provided by the employees in their
position questionnaires. We reviewed the job description, as well as the salary data for this
position. The salary comparison and analysis is summarized in the following tables:

Menominee County

Salary Comparison - IT Director

County Population Salary
Oscada 8,640 | 537,819.60
Ogemaw - | = 21,699 | $37.636.00
Osceola 23,528 | $55,025.00
Antrim ~- | - 23,580 | $47,315.00
Gladwin 25,692 $25,000.00
Cheboygan 26,150' | $56,500.00
Alpena 29,598 | 551,206.48
Huron < - | - 33,118 | $56,709.00
Delta 37,069 | $60,000.00
Gratiot 42,476 | $50,981.00
Mecosta 42,798 | $42,787.00
Median 26,150  $50,981.00

.“” 2343 Delta Road | Bay City, Ml 48706 | 989.316.2220 | www.mgtconsulting.com



Ms. Sherry DuPont, Administrative Assistant
April 28, 2017
Page 2

%%

The table above summarizes the salaries paid to similar positions in other Michigan counties. The
median salary paid in the counties surveyed is $50,981. MGT identified this as the market average
paid for similar positions. The following table identifies the current Menominee County pay
structure that includes the salary ranges for County department heads:

i ! i ke iy i | : = |
R i 5 MENOMINEE TODNTNA & b e == =]
| DEPARTMENT HEAD PAY GRADES-JANUARY2017 |
R e S __ﬁ
T o VAT T 8 | 5 s s U 0 V| 3oV e = 0 ._.__4
_ Grade | TR 2 3 A% s 6
et R [ - e
|10 | 41393, 43,049 44,705 46360 48015 49,674
| 11 | 44147 45913 47,679, 49,445] 51211 52977
112 [ $46,900 - - $48,776  $50,652 -~ $52,528  $54,404 - $56,280 |
{13 | 49654 51640 53,627 556131 57,599 = 59,586,
.. 1a | 52410| 54506 56603 ! 58698 60,794 62,891
| ; 15 | 55162 | 57,369 59,575| 61,781 63,989 | 66,195 |
i [ i |

MGT identified Pay Grade |2 as the closest match to the median market data point ($50,652 vs.
the $50,981 median salary). The median salary represents salaries currently paid in the market
and allows for advancement through the pay range. Menominee County would typically hire at
the minimum of the salary range, or at Step 2, depending on the amount of prior experience
and/or qualifications of the candidate.

The findings and classification recommendation for this position is:

DEPARTMENT: INFORMATION TECHNOLOGY

POSITION: Information Technology Director

MGT analyzed the proposed position, Information Technology Director in the Information
Technology Department and determined the proper pay grade placement. A combination of the
market salary data provided as well as the duties, responsibilities, minimum qualifications, and
physical and mental requirements assigned to this position have resulted in a recommended Pay
Grade |2 based upon our objective analysis.

CLASSIFICATION RECOMMENDATION:

Title Pay Grade

Information Technology Director 12



Ms. Sherry DuPant, Administrative Assistant

April 28, 2017 “”’

Page 3

Please let me know if you have any questions or concerns about this recommendation. You can
contact me at (214) 770-7153. Thank you again for letting MGT assist you in maintaining your

pay plan.

Sincerely,

J. Mark Carpenter, Director
MGT Consulting Group, LLC



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Miscellaneous Bills
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Board to review recently submitted Miscellaneous Bills as paid on April 6 & 12, 2017 in the combined
amount of $94,020.79

RECOMMENDED MOTION

To approve Miscellaneous Bills as paid on April 6 & 12, 2017 in the combined amount of $94,020.79

Submitted by: Sherry DuPont 05/05/2017

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Miscellaneous Bills Account Number List

General Fund Expenditures
101-101 Board of Commissioners

101-103 Other Legislative
101-131 Circuit/Family Court
101-132 Family Court

101-136 District Court

101-141 Friend of Court
101-148 Probate Court
101-150 Jury Commission
101-172 County Administrator
101-192 Board of Canvassers
101-211 Legal

101-215 County Clerk

101-253 County Treasurer
101-257 Equalization

101-261 MSU Extension
101-262 Elections

101-265 Courthouse Grounds
101-267 Prosecuting Attorney
101-268 Register of Deeds
101-275 Drain Commissioner
101-301 Sheriff Department
101-331 Marine Law

101-332 Snowmobile Law
101-334 Off-Road Recreational Vehicle
101-335 ATV Education
101-401 Planning Commission
101-402 Brownfield Authority
101-426 Emergency Management
101-526 Waste Management
101-601 Health & Welfare
101-648 Medical Examiner
101-681 Vets Burial & Relief
101-682 Veterans Affairs
101-728 Economic Development
101-997 Appropriations
101-999 Operating Transfers

Special Revenue Funds

205
206
208
215
216
218
220
243
249
256
263
264
265
266
269
271
272
274
277
280
281
282
285
286
289
292
294
292
401
516
517

Road Patrol

Sheriff Work Van

County Parks

Friend of Court

Airport

IT - Computer Serv.

Park Improvements
Remonumentation

Building Code

ROD - Automation Fund

Pistol Licensing

Local Corrections Officers Training
Drug Law Enforcement Forfeiture
E911

Law Library

County Library

CDBG - Wells Fargo Grant
CDBG - County

LEPC

Inmate Canteen fund

K-9

Justice Training

Senior Citizens

Medical Marijuana Grant

SOM Salvage Vehicle Title Inspections
Child Care

Veterans' Trust

Special Child Care Funds
3-Way Road

DTRF-Delinquent Tax Revolving Fund
DTRF-PA 123 Foreclosure




APPROVED

34!05{201-7 03:52 P4 CUSTOM INVOICE REPORT FOR MENOMINEE COUNTY Page: 11"
5er. Jessicaw EXP CHECK RUNK DATES 04/06/2017 - 04/06/2017 -
DB: Menominee County UNJOURNALIZED APR 07 2017 4 {
OPEN 1] t
INVOICE CHIEF FISCAL OFFICER |
NUMBER DESCRIPTION DISTRIBUTIONSVAMOUNTS MENOMINEE COUNTY MiCHIRRUNT
VENDOR NAME: AFCO INTERNATIONAL
424674 Crisis Negotiations (Tamra Nault) 266-326-881.00  199.00 199.00
425414 Crisis Negotiations {Kerri DeCaine) 266-326-881.00  199.00 199,00
TOTAL VENDOR APCO INTERNATIONAL 393.00
VENDOR NAME: CITY CF MENOMINEE .
4485 Gascline Sales 101-265-74200 3816 118.32
101-265-74200  69.75
101-262-860.00  10.41
TOTAL VENDOR CITY OF MENOMINEE 118.32
VENDOR NAME: LITHOCRAFTERS PRINTING, INC.
92006 - Business Cards (M. Dellisse) 101-682-727.00  50.62 50,62
TOTAL VENDCR LITHOCRAFTERS PRINTING, INC. 50.52
VENDOR NAME: OWENS, KAREN A.
4517 After Schoo! Program 292-668-801.00  182.00 162.00
4/517 Teen Awareness Program 292.568-801.00  108.00 . 108.00
TOTAL VENDOR OWENS, KAREN A. 270.00
VENDOR NAME: W.N.O.A,
Registration 2017 Conference {x2) 205-315-881.03  330.00 330,00
TOTAL VENDOR W.N.O.A, 330,00
VENDOR NAME: WALTER BROTHERS INC
103162 Filter (911) 266-325-727.00  15.99 15.99
TOTAL VENDOR WALTER BROTHERS INC 50
1,182.93

GRANG TOTAL:
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User. jessicaw EXP CHECK RUN DATES 04/06/20 zg4f(1612017 :
DB: Wenominee Caunty UNJOURNALIZED % ﬁPR 07 1017
OPEN &,
INVOICE CHTEF FISCAL OFFICER
NUMBER DESCRIPTION DISTRIBUTIONS\AMOUNTS MENOMINEE COUNTY MICHIGAN AMOUNT
VENDOR NAME: ACCENT BUILDING MAINTENANCE LT
47488 Clean & Wax Floors in the Jail 101-265-755.02 945,00 945,00
TOTAL VENDOR ACCENT BUILDING MAINTENANCE LT : i 945.00
VENDOR NAME: AIRNAV, LLC
1970954 Renewal of Listing for AirNav.cam 216-585-901,00  79.00 79.00
TOTAL VENDOR AIRNAV, LLC ' 79,00
VENDOR NAME: ALGER-DELTA COOPERATIVE ASSCCI
380300 Shower Building 208-751-920.01  54.31 54.31
379700 Storage Shed 208-751-920.01  79.60 70.60
370500 Shakey Lakes Office/Shop 208-751-920.01  137.57 137.57
369802 W8449 Co Rd G12 Campsites 208-751-820.01  33.14 33.14
367200 Narthwest Campsites 208-751-920.01  28.44 284
367100 N8390 Beach House 208-781-920.01 2844 2844
1614900 Bath House 208-751-920.01  54.61 5464
1503500 N&380 Co Park Rd 20.5 208-791-920.01  28.44 28.44
383301 Shakey Lakes Park/Cattle 208-751-920.01  28.44 28.44
383200 N8380 Co Park Rd 20.5 208-751-920.01 2844 28.44
383001 : Sh;key Lakes Park/Horse . 208-751-020.01  28.44 2§44
TOTAL VENDOR ALGER-DELTA COOPERATIVE ASSOCI 529.87
VENDCR NAME: ARAMARK UNIFORM SERVICES INC
1677594627 ; Airport Supplies 216-585-755.01  44.38 82,77
Ly 216-585-745.00  48.39
TOTAL VENDOR ARAMARK UNIFORM SERVICES INC 9277
VENDOR NAME: AT&T - CAROL STREAM, IL
906863444103 Mareh 18 - Apiil 18, 2017 101-103-850.00 1,156.09 1,156.09
506863202303 March 19 - April 18, 2017 101-103-850.00  747.32 74732
906863661403 . Mar 19 - Aprl 18, 2017 266-325-850.00 381,70 28170
TOTAL VENDOR AT&T - CAROL STREAM, IL 2,085,11
VENDOR NAME: AUTOMOTIVE SUPPLY CO.
080402125 Car Wiper Fluid {x6) 205-315-742.00  12.60 19,50
TOTAL YENDOR AUTOMOTIVE SUPPLY CO. 12,60
VENDOR NAME: BAYSHORE VETERINARY CLINIC
202799 K8 Care 101-301-881.01  54.18 54.18
202803 K9 Care 101-301-881.01  10.27 1027
TOTAL VENDOR BAYSHORE VETERINARY CLINIC 84.45
VENDOR NAME: BIiG 0'S LUBE AND SERVICE, INC.
21783 . Vehicle Maintenance 205-315-834.02 66447 664,47
TOTAL VENDOR BIG O'S LUBE AND SERVICE, INC. 664.47
VENDOR NAME: BLUETARP FINANCIAL, INC.
1516263462 ] Building & Ground Supplies 101-265-755.00 5097 : 50.87
TOTAL VENDOR BLUETARP FINANCIAL, INC. 50.97
VENDOR NAME: BODY WORKS PLUS
M268852 K8 Unit Malntenance 101-301-881.01 240,00 240.00
TOTAL YENDOR BODY WORKS PLUS 24000
VENDOR NAME: BOYLE DESIGN GROUP, LLC
3712 2017 Regional Guide - Full Page 101-103-785.00 1,750.00 1,750.00
TOTAL VENDOR BOYLE DESIGN GROUP, LLC 1.750.00
VENDOR NAME: BRUMELLE, JENNIFER
March 2417 Crisis Intervention & Reimbursement 202-668-801.00  620.00 $26.87
292-668-601.00 9.87
629.87

TOTAL VENDOR BRUNELLE, JENNIFER
VENDOR NAME: CECH, WILLIAM



APPRGVER

0410612017 1202 PM CUSTOM INVOICE REPORT FOR MENOMINEE COUNTY
g;?rl\f:;zﬁ?rxe Courly EXP CHECK RUN DATES 04/06/2017 - 04/06/2017 7
- i UNJOURNALIZED ¥ g = == - | )l
OPEN | g‘; i ﬁi’ APR 07 2017 -1 "U ;
INVOICE Vs & -4
EFF
NUMBER DESCRIPTION DISTRIBUTIONSWAMOUNTS MFMan‘IEEEEﬁ';EfHCER AMOUNT
VENDOR NAME: CECH, WILLIAM ; TN IGHGAN
Reimbursement March 2017 Mileage 101-101-860.05  34.24 3424
TOTAL VENDOR CECH, WILLIAM TET]
VENDOR NAME: CIMA COMPANIES, INC.
MIMENO Volunteer Insurance Renewal (7117 - 7/1/18) 101-136-807.00  240.00 240,00
TOTAL VENDOR CIMA CCMPANIES, INC. 240,00
VENDOR NAME: CITY OF MENOMINEE
80101198 1HHT - 313117 {Airport) 216-585-820.01  38.99 84.32
216-585-020.02 4533 - ;
4433 Gasoline Sales (Work Van & Road) 206-301-742.00  15.22 1110.58
205-315-742.00 1,095.36 %
80103028 Airport (1117 - 331/17) 216-585-920.01  2.08 208
80101069 Airport (11117 - 3/31/17) 216-585-920.01 4550 98.15
216-585-920.02  52.65 -
801010700 Airport (11117 - 3/31117) 216-585-920.01 45,50 98.15
216-585-620.02  52.65 '
20101018 January 1 -March 31, 2017 101-265-920.00 98,02 99.02
20102038 January 1 -March 31, 2017 101-265-920.00 2,689.18 7 689.18
80103011 January 1 -March 31, 2017 101-265-020.00  31.36 ; 31:36
TOTAL VENDOR CITY OF MENOMINEE 221208
VENDOR NAME: CITY OF $TEPHENSON
709 Annex - Water/Electric/Sewer 101-261-920.01  18.10 93757
101-261-920.02  32.55 '
101-261-920.03 185,92
TOTAL VENDOR CITY OF STEPHENSON 2757
VENDOR NAME: CLOVERLAND PAPER CO
113878 Courthouse Janiforial Supplies 101-265-755.01  188.81 188.81
113822 ~* Courthouse Janitorial Supplies 101-265-755.01  88.60 33'50
113774 Inmale Supplies 101-301-770.00 294,44 20444
TOTAL VENDOR CLOVERLAND PAPER CO SIS
VENDOR NAME: COLEMAN ENGINEEBING COMPANY
28314 GIS Mapping 73% Complete 517-252-970.00  3,268.00 3,268.00
TOTAL VENDOR COLEMAN ENGINEERING COMPANY 3.268.00
VENDOR NAME: COOPER OFFICE EQUAPMENT
143788 Contract # 2740-01 (District) 101-136-831.00 254.94 254,04
TOTAL VENDOR COOPER OFFICE EQUIPMENT 254,94
VENDOR NAME: CVS PHARMACY INC.
600543204404 9416 Inmate Medication 10130177001 928 6.28
TOTAL VENDOR CVS PHARMACY INC. 9.28
VENDOR NAME: DEKETO, LLC i
OK 317 March 2017 Documents {x516) 256-277-857.00 1,032.00 1,032.00
TOTAL VENDOR DEKETO, LLC 00
VENDOR NAME: DELTA COUNTY
170012042 Buikding Code Services 249-371-801.00 4,250.00 £.750.00
17-0012043 Vehicle Reimbursement 249-371801.00  901.08 '901.08
5,151.08

TOTAL VENDOR DELTA COUNTY
VENDOR NAME: EICHHORN, GARY
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0410612017 12:02 PM CUSTOM INVOICE REPORT FOR MENOMINEE COUNTY APR 07 2855 346 L”/
User. jessicaw . - EXP CHECK RUN DATES 04/06/8017 fos%ﬂ pre, ,E‘ el / 7
DB: Menominee County i UNJOURNALIZE ﬁ: (
OPEN CHIEF FISCAL OFFICER !
MENOM‘(NEE COUNTY MICHIGAN
INVOICE
NUMBER DESCRIPTION : DISTRIBUTIONSIAMOUNTS AMOUNT

VENDOR NAME: EICHHORN, GARY
DHS Board Per Diem & Mileage 101-601-837.00  50.00 9644
101-601-837.00  46.44

TOTAL VENDOR EICHHORN, GARY 96.44
VENDOR NAME: GOCD SOURCE !
510410337 Inmate Supplies 101-301-770.00 964,77 06477
TOTAL VENDOR GOOD SOURCE 964.77
VENDOR NAME: GRAYBAR
690516218 Parking Lot Lights {Adrport) 216-585-755.02  928.12 928.12
TOTAL VENDCR GRAYBAR 92812
VENDOR NAME: GREAT AMERICAN DISPOSAL CO THE ]
73124236 Annex 101-261-930.04  58.93 - 5403
TOTAL VENDOR GREAT AMERICAN DISPOSAL CO THE 58.93
VENDOR NAME: HAFEMAN, JAN "
Reimbursement March 2017 Mileage 101-111-860.10  136.96 136,06
TOTAL VENDCR HAFEMAN, JAN 136.95
VENDOR NAME: HASS DANIEL :
Reimbursement Hotel, Meals, Mileage, Tolls 101-132-860.00  48.16 545,44
101-148-860.00 48,16
101-132-860.00  23.31
101-132-860.00 879
101-132-860.00 229.51
101-148-860.00  229.51
101-148-860.00  8.00
-TOTAL VENDOR HASS DANIEL 595 44
VENDOR NAME: HENSLEY, RN, JOEL
March 2017 Medical Examiner 101-648-709.00 1,080.00 3,740.00
101-648-835.00 2,660.00
Aprit 2017 Inmate Nursing Services 101-301-770.01  1,365.00 1,385.00
Blood Draws S.C. (3/31) LW. (3725} M.P. {3/25} 101-267-801.01  300.00 300.00
TOTAL VENDOR HENSLEY, RN, JOEL 5405.00
VENDOR NAME: HI TEC BUILDING SERVICES
014143 Mareh 2017 Cleaning Services 101-265-801.00 1,525.00 1525400
TOTAL VENDOR HI TEC BUILDING SERVICES - 1,525.00
VENDOR NAME: ID NETWORKS, INC.
271791 Annual Prepaid Equipment Maintenance Fee 101-301-876.00 2,249,00 2,249,00
TOTAL VENDOR ID NETWORKS, INC. 2,24900
VENDOR NAME: } S ELECTRONICS, INC.
19673 Battery in Fiashlight {Road) 205-315-755.00  29.58 29.58
19686 . Tower Lease (April 2017) 266-326-942.00  425.00 425,00
TOTAL VENDOR J § ELECTRONICS, INC. ' 25458
VENDOR NAME: J'S SPCRT SUPPLY
453241 Ammunition 205-315-755.02 3,343.00 3,383.00
TOTAL VENDOR J'§ SPORT S8UPPLY 3,383.00
VENDOR NAME: KLEIMAN, MARC
Reimbursement Mileage 101-215-860.00  133.75 156.22

101-262-8680.00 2247

TOTAL VENDOR KLEIMAN, MARC 156.22



APPROVED |~

34;‘06{2017 12:02 PM CUSTOM INVOICE REPORT FOR MENOMINEE COUNTY Page: 4f8 ‘é{ :
ser. jessicaw - EXP CHECK RUN DATI 2 1 = P { ?
DB: Menominee County i U‘JJOUEQSI*JOA?’IOZBI.E%M? 04’0;'6’20 & -"m'l M,& % A?R 0 ? sz “{ { ’! :
OPEN i | ; It
G CHYF FISCAL OFFICER
INVOICE MENDMIE
NUMBER . DESCRIPTION DISTRIBUTIONSWAMOUNTS I e MICHIGAN AMOUNT
VENDOR NAME: LANG, BERNARD L
Reimbursement March 2017 Mileage 101-101-860.02  6.96 6.95
TOTAL VENDOR LANG, BERNARD 6.95
VENDOR NAME: LARSCN, MICHELLE _
Can Zone Hours & Mileage 202-868-801.00 17.12 8462
202-668-80100  67.50
TOTAL VENDOR LARSON, MICHELLE 84,62
VENDOR NAME: LESPERANCE, DIANE
Reimbursement Mileage (Bank Trips) 10125386000  33.70 i B0
TOTAL VENDOR LESPERANCE, DIANE 33.70
VENDOR NAME: LEXISNEX}S
3090902655 March 2017 269-145-801,00  370.0C 370.00
TOTAL YENDOR LEXISNEXIS 37000
VENDOR NAME: LUFTS ADVERTISER, INC, .
3z29n7 Advertising 101-101-901.08 * 167.00 167.00
" TOTAL VENDOR LUFTS ADVERTISER, INC. 167.00
VENDOR NAME: MENARDS - MARINETTE :
30904 Building & Ground Supplies g 101-265-755.00  14.76 14.76
30805 Bullding Purchase Supplies 101-103-998.11  42.24 42-24
30982 Building Maintenance Supplies 101-265-930.01  109.96 109.95
31327 Sherifi Department Supplies 101-301-755.00  12.3¢ 4239
TOTAL VENDOR MENARDS - MARINETTE {7935
VENDOR NAME: MENOMINEE COUNTY SHERIFF DEPT
WV235 Work Van Services 208-751-030.04  35.00 35.00
Wv23g Work Van Services 208-751-930.04  133.00 133.00
TOTAL YENDOR MENOMINEE COUNTY SHERIFF DEPT 158.00
VENDOR NAME: MGT OF AMERICA, INC.
29627 Completion of 2015 Cost Allocation ) 101-103-801.08  7,200.00 7.200.00
TOTAL VENDOR MGT OF AMERICA, INC. 7 200.00
. VENDOR NAME: MID-COUNTY SMALL ENGINES, LLC
1036 Park - Chain . 208-751-930.02  18.00 18.00
TOTAL VENDOR MID-COUNTY SMALL ENGINES, L.C $8.00
VENDOR NAME: MILLERS ACTION OFFICE SUPPLY |
0126236-001 Sheriff Dept - Office Supplies 101-301-727.00 4516 45,18
0126350-001 Sheriff Dept - Office Supplies 191-301-727.00  17.59 17.59
0126362-001 Sheriff Dept - Office Supplies 101-301-727.00  17.58 1759
0126442-001 Sheriff Dept - Office Supplies 101-301-727.00  8.29 8.29
0126471401 Sheriff Dept - Office Supplies 101-301-727.00  13.98 12,08
0126030-001 DVDR - Road Patrol 205-315-727.00  53.10 5340
TOTAL VENDOR MILLERS ACTION OFFICE SUPPLY | 185.71
VENDOR NAME: MURPHY, KEITH
6296 Transport Attempt 101-132-801.01  42.50 49 50
Relmbursement Mileage , 101-132-801.01 4578 4578
TOTAL VENDOR MURPHY, KEITH 38.28
VENDOR NAME: NASER, JEFF
DHS Board Per Diern & Mileage 101-607-837.00  50.00 97 52
101-601-837.00 4752 '
TOTAL VENCOR NASER, JEFF 9752
VENDOR NAME: NELSON, JOHN R.
Reimbursement March 2017 Mileage 101-101-860.11  80.25 80.25
80.25

TOTAL VENDOR NELSON, JOHN R,
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4006988076 Inmate Medical Supplies

84!06{201? 12:02PM CUSTOM INVOICE REPORT FOR MENCMINEE COUNTY Page: 565 R | /I
Ser: jessicaw EXP CHECK RUN DATES 04/06/2017 304750017 s, 7o, ; '
D0 Merom=S SRy, UvlouRualzen ﬁ @ P‘" apg 07 2077 vi (il
OPEN [ y
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VENDOR NAME: NORWAY SPRINGS, INC. -
482265 Airport Supplies 216-585-801.00  9.49 9.4%
TOTAL VENDOR NORWAY SPRINGS, INC. 9,49
VENDOR NAME: NUTT, MICHAEL
Reimbursement Mileage 202-664-860.00 116.90 116.90
, TOTAL VENDOR NUTT, MICHAEL ~T%0
VENDOR NAME: QFFICE DEPOT, INC.
912484428001 District Court Office Supplies 101-136-727.00  116.92 18.92
TOTAL VENDOR OFFICE DEPQT, iNC. 116,92
"VENDOR NAME: PAC VAN, INC. '
4207838 Move 20° Container 101-265-755.00  107.80 107.80
TOTAL VENDOR PAC VAN, INC. 107.80
VENDOR NAME: PAICL'S TRUE VALUE HARDWARE
150008 Park Supplies 208-751-755.02  165.78 165.78
TOTAL VENDOR PAIDL'S TRUE VALUE HARDWARE 16578
VENDOR NAME: PALMER, MARY
Reimbursement Rug Doctor Shampoo 101-265-755.01 22,28 22.9
TOTAL VENDOR PALMER, MARY 728
VENDOR NAME: PAN-O-GOLD BAKING CO. 3
40068317062001 inmate Supplies 101-301-770.00  25.46 25.46
40068317065001 Inmate Supplies 101-301-770.00  8.32 6.3
TOTAL VENDOR PAN-O-GOLD BAKING CO. i T
VENDOR NAME: PHELPS, LARRY
Reimbursement March 2017 Mileage 101-101-860.03  38.52 18.52
TOTAL VENDOR PHELPS, LARRY 18,57
VENDOR NAME: QUALITY WATER SPECIALISTS
N7 Softner Supplies (Annex} 101-265-801.00  72.30 72.30
TOTAL YENDOR QUALITY WATER SPECIALISTS 72.30
VENDOR NAME: REINHART FOODSERVICE :
130276 inmate Supplies 101-301-770.0¢ 70731 : 707.31
135090 . Inmate Supplies 101-301-770.00 47215 ; 47215
TOTAL VENDOR REINHART FOODSERVICE 117946
VENDOR NAME: SCHEI, LARRY
Reimbursement March 2017 Mileage 101-101-860.04  89.36 89.36
TOTAL VENDOR SCHEI, LARRY 89.36
VENDOR NAME: SEXTON, RICHARD
Reimbursement hileage, Hotel, Meals, Tolls 101-426-860.00 700,77 700,77
Reimbursement Mileage 101-426-860.00  94.16 94'15
Reimbursement Universal Charger for Motorola 101-426-963.01  26.95 26,95
TOTAL VENDOR SEXTON, RICHARD 82188
VENDOR NAME: ST OF Mi-ENVR QUAL-POBOX30657
761-8155896 Shakey Lakes Park 208-751-755.08  200.00 200,00
TOTAL VENDOR ST OF MI-ENVR QUAL-POBOX30857 200.00
VENDOR NAME: ST, FRANCIS HOSPITAL
11617 John Doe Autopsy 101-648-836.00 1,255.95 1,255.95
TOTAL VENDOR ST, FRANCIS HOSPITAL 25505
VENDOR NAME: STEPHEN VAN EYCK
6298 ; Transport of Juvenile 101-132-801.01  42.50 42,50
TOTAL VENDOR STEPHEN VAN EYCK 42,50
VENDOR NAME: STERICYCLE, INC. -
101-301-770.01  81.25 3t .25
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VENDOR NAME: STERICYCLE, INC.
TOTAL VENDOR STERICYCLE, INC. 8125
VENDOR NAME: THZ PRINT SHOP ] -
7031965 Business Cards - Kenny Marks 101-301-755.06  88.00 83.00
7031963 Sheriff Dept - Office Supplies 101-301-727.00  356.14 56,14
TOTAL VENDOR THE PRINT SHOP 24214
VENDOR NAME: TIME WARNER CABLE ;
10404 6204752028001 . 4/6/17 - 5/5117 (Sheriff Dept) 101-301-770.00  134.28 134.08
10404 7100084011011 April 2 - May 1, 2017 101-103-851.01  531.20 531.20
10404 6211992039091 April 2 - May 1, 2017 (Airpor) 216-585-850.00  341.65 341.65
TOTAL VENDOR TIME WARNER CABLE 1007.13
VENDOR NAME: TWIN CITY ELECTRIC, INC.
80726 - Breaker Tripping - Bathroom Light Fixture 101-265-930.01  232.25 23295
TOTAL VENDOR TWIN CITY ELECTRIC, INC. 93,95
VENDOR NAME: U.E.S. COMPUTERS, INC.
76419 : Cisco Extended Service (48 & 12 Port Switches) 218-656-857.00 588,00 588.00
76413 Remote Access (1 yr) 218-656-857.00  312.50 119,50
TOTAL YENDOR U.E.S. COMPUTERS, INC. 90050
VENDOR NAME: VERAGHEN, SHEILA
DHS Board * Per Diem & Mileage 101-601-637.00  50.00 95.20
101-601-837.00  43.20 i
TOTAL YENDOR VERAGHEN, SHEILA 03.20
VENDOR NAME: WASTE MANAGEMENT, INC.
1563772-1856-5 Aprl 2017 101-265-801.00  551.58 55158
1563777-1856-4 Alrport - Aprii 2017 216-585-801.00  121.82 19182
TOTAL YENDOR WASTE MANAGEMENT, INC. 67340
VENDOR NAME: WISCONSIN PUBLIC SERVICE CORP
0402047856-00004 Courthouse 101-265-020.04 2,243.93 294383
0402055840-00001 Jai 104-265-920.03  3,526.18 35%.18
0402191663-00001 Health Care Center 101-265-920.03  557.59 '557.59
0403823200-00005 Airport - Gate Center 216-585-920.03  27.25 57.95
0402047856-00006 Stoney Point Street Lighting 208-751-920.01  39.12 3012
1747313664-00000 Caunty Parks Electrical 208-751-020.01  24.26 100.55
208-751-920.01  34.35 §
208-751-82001 1501
208-751-920.01  26.93
(4038232C0-00006 Airpart Hanger Gate - Center 216-585-920.03  27.25 77.96
1747315075-00000 Airport 216-585-920.00  209.62 140797
216-585-920.03  622.24 p K
216-585-920.00 26148
216-585-020.03  91.45
216-585-920.00 22248
TOTAL VENDOR WISCONSIN PUBLIC SERVICE CORP 79744
VENDOR NAME: XERCX CORPORATION
088605722 Prabation/Parole 101-131-942.00  95.54 95,54
088505720 Sheriff Dept - March 2017 101-301-727.60  41.34 4134
088505721 Sheriff Dept - March 2017 101-301-727.00  335.32 135,12
TOTAL VENDOR XEROX CORPORATION o
VENDOR NAME: ZEVITZ, DR, MICHAEL E.
March 2017 Medical Examiner 101-648-709.00 2,030,00 g
. 2,030.00
TOTAL YENDOR ZEVITZ, DR, MICHAEL E. 203000
65,095.87

GRAND TOTAL:
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VENDOR NAME: ARAMARK UNIFORM SERVICES INC e -

1677599166 Airport Supplies 21658575501 4438 MENGMINEE COUNTYMICHIGAN .,

216-585-745.00  48.39

TOTAL VENDOR ARAMARK UNIFORM SERVICES INC 9277

VENDOR NAME; AT&T - CAROL STREAM, IL

906753220904 - April 1 - Aprl 30, 2017 101-103-850.00 442,77 442,77

906753458204 Aprit 1 - April 30, 2017 101-103-850.00 7250 7250
TOTAL VENDOR AT&T - CAROL STREAM, IL 51527

VENDOR NAME: AT&T MOBILITY

287252150867X0408201  906-792-0211 & 906-792-5968 101-132-850.00 69,02 69.02
TOTAL VENDOR AT&T MOBILITY 8002

VENDOR NAME: BAY AREA MEDICAL CENTER, INC.

15138 Pre Empleyment Physical (G. Vanhoff) 101-268-727.00  113.00 113.00
TOTAL VENDOR BAY AREA MEDICAL CENTER, INC. 113.00

VENDOR NAME: BRONTON, MARLA

Burial David L. Kelsey 101-681-833.00  300.00 300.00
TOTAL VENDOR BRONTON, MARLA 300,00

VENDOR NAME: CADIEU FUNERAL HOME

Burial Harry Kent Andersen 101-661-833.00  300.00 300.00

Burial Howard Paul Allgeyer 101-681-833.00  300.60 300.00

Burial Donald Norbert Maas 101-681-833.00  300.00 300.00
TOTAL YENDOR CADIEU FUNERAL HOME 900.00

VENDOR NAME: CARQUEST AUTO PARTS

718230 Vehide Maintenance Supplies (B&G) 101-265-081.00  37.84 9784
TOTAL VENDOR CARQUEST AUTO PARTS 37.84

VENDGR NAME: CIMA COMPANIES, INC. : \

MIMEND1 Volunteer Insurance Renewal (7/1/17 - 71118} 101-132-831.00 1,124.11 1,124.11
TOTAL VENDCR CIMA COMPANIES, INC. 112411

VENDOR NAME: CLOVERLAND PAPER CO

113912 : Courthouse - Janitorial Supplies 101-265-755.01  86.86° 16.86
TOTAL YENDOR CLOVERLAND PAPER CO . 26.96

VENDOR NAME: COKL STOKER & TOSKEY P C

47570 Legal Services {Airport & MERS) 101-211-807.00 2,854.96 2,854.96
TOTAL YENDOR COHL STOKER & TOSKEY P C 2,854.96

VENDOR NAME: CONKLIN, DANIEL ;

Burial Harold Conklin 101-681-833.00  300.00 300,00
TOTAL YENDOR CONKLIN, DANIEL 100,00

VENDOR NAME: CURTIS, CARRIE }

Burial Scott Baumler 101-681-833.00  300.00 300.00
TOTAL VENDOR CURTIS, CARRIE 300,00

VENDCR NAME: DCT TECHNOLOGIES, INC.

7498 Web Production Services 101-103-851.00  325.00 325,00
TOTAL YENDOR DCT TECHNOLOGIES, INC. 325,00

VENDOR NAME: DEGRAVE, BRENDA

Burial Edmond E. Roy 101-681-333.00  300.00 300.00
TOTAL VENDOR DEGRAVE, BRENDA 300.00

VENDOR NAME: DEKETO, LLC

CLK 208 Vital Records Software Maintenance 218-656-857.00  1,300.00 1,300.00
TOTAL VENDOR DEKETO, LLC 1,300.00

VENDOR NAME: DELLIN, DEAN
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VENDOR NAME: DELDIN, DEAN CHIEF FISCAL OFFICER )

Burial Lauis J, Deldin 101-681-833.00 300,00 MENGMINEE COUNTY MICHIGAN 300,00
TOTAL VENDOR DELDIN, DEAN 300,00

VENDOR NAME: EAGLEHERALD PUBLISHING, LLC

4317 Advertising - Planning Commission 101-101-901.00  32.46 33.46

4T Advertising - Cleaning Contract 101-101-901.00 30,32 30:32 1
TOTAL VENDOR EAGLEHERALD PUBLISHING, LLC 63.78

VENDOR NAME: ENERGY CONTROL & DESIGN, INC.

0078909-IN HVAC Cantrol Emergency Controf 101-265-934.00  1,442.90 1442.90
TOTAL VENDOR ENERGY CONTROL & DESIGN, INC. 148290

VENDOR NAME: FERNSTRUM, CALVIN

Burial Benjamin Calvin Fernstrum 101-681-833.00  300.00 300,00
TOTAL VENDOR FERNSTRUM, CALVIN 300.00

VENDOR NAME: FROST, LISA

Reimbursement Postage 101-148-720.00  1.69 1.69
TOTAL VENDOR FROST, LISA 169

VENDOR NAME: G & C CARPORTS

4717 Carport (Pavilion @ Shakey Lakes) 208-751-970.00 1,570.00 1,570.00
TOTAL VENDOR G & C CARPORTS 157000

VENDOR NAME: GREAT AMERICAN DISPOSAL CO THE

74100969 Annex - April 2017 101-261-930.04  117.86 17.6
TOTAL VENDOR GREAT AMERICAN DISPOSAL CO THE 117.88

VENDCR NAME: HALBROOK BARBARA LEE

Reimbursement Mileage 101-132-805.00  16.05 16.05
TOTAL VENOOR HALBROOK BARBARA LEE 16.05

VENDOR NAME: HI TEC BUILCING SERVICES

013667 Cleaning Services - January 2017 101-265-801.00 1,525.00 1,525.00

013908 Cleaning Services - February 2017 101-265-801.00 1,525.00 1,525.00

013454 - Cleaning Services - December 2016 101-265-801.00 1,400.00 - 1,400.00
TOTAL VENDOR HI TEC BUILDING SERVICES 4,450,00

VENDOR NAME: HOTFLAME GAS COMPANY

MENOMS4 LPG Bulk {Shakey & KLeinke Bath House) 208-751-744.00  591.51 59151
TOTAL VENDOR HOTFLAME GAS COMPANY 50151

VENDOR NAME: J § ELECTRONICS, INC.

19687 Paging Services - Medical Examiner 101-648-850,00  84.00 84,00
TOTAL YENDOR J 5 ELEGTRONICS, INC. B84.00

VENDOR NAME: MENARDS - MARINETTE

31701 Building Maintenance Supplies 11-265-930.01 447 447

31263 Park Supplies 208-751830.03  27.27 2797
TOTAL VENDOR MENARDS - MARINETTE 2174

VENDOR NAME: MENOMINEE COUNTY JOURNAL

116 Advertising (Treasurer's Office) 101-253-901.00  40.00 40.00

113 Advertising 101-101-001.00  230.25 230,95
TOTAL VENDOR MENOMINEE COUNTY JOURNAL 27025

VENDOR NAME: MICHIGAN ASSQ. OF COUNTIES

m1203 30-day job posting 101-101-901.00 7500 75.00
TOTAL VENDOR MICHIGAN ASSO. OF COUNTIES 75,00

VENDOR NAME: MILLERS ACTION OFFICE SUPPLY |

0126593-001 Office Supplies - Clerk's Office 101-215.72700  53.92 53.92

0126600-001 Office Supplies - Family/Probate 101-132-727.00  55.92 111.86

101-148-727.00  55.92
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VENDOR NAME: MILLERS ACTION OFFICE SUPPLY |
0126658-001 Toner (x2) Clerk's Office 101:215727.00  269.98 il gmﬁféz'ggﬁhf FFICER E § 28938
0126536-001 Dask (County Clerk) 101-215:970.00  819.98 ¥ MICHIGAN o 00
TOTAL VENDOR MILLERS ACTION OFFICE SUPPLY | 1.275.72
VENDCR NAME: OFFICE DEPQT, INC.
917461394001 District Court - Office Supplies 101-136-727.00  75.20 75.20
TOTAL VENDCR OFFICE DEPOT, INC, 75.20
VENDOR NAME: OUTAGAMIE CO. DEPT. OF HEALTH & HUM
2062520.1315.43 January 2017 Shelter (E.Truitt) 292-662-843.05  125.00 125.00
TOTAL VENDOR OUTAGAMIE CO. DEPT. OF HEALTH & HUM 125,00
VENDOR NAME: PICHE, GERALD L. :
Reimbursement Mileage - March 2017 101-101-860.07 12894 128.04
TOTAL VENDOR PICHE, GERALD L. 128.94
VENDOR NAME: SAM'S CLUB MC/SYNCB
Credit Card Inmate Supplies 101-301-742.00  20.14 751.81
101-301-770.00 73167
TOTAL VENDOR SAM'S CLUB MC/SYNCB 75181
VENDOR NAME: SAULY STE MARIE CHIPPEWA IND
KAL) Case # 1-0029-17 {Q. Seely) 292-662-843.05 ° 720.00 720,00
TOTAL VENDOR SAULT STE MARIE CHIPPEWA IND 720.00
VENDOR NAME: SCHROUD, MARGARET
Reimbursement Mileage 101-257-860.00 22.36 22.36
TOTAL VENDOR SCHROUD, MARGARET 236
VENDOR NAME: STEPHENSON MARKETING COOPERATI
462643 Park Supplies 208-751-930.02  39.00 177.96
208-751-230.04 30,00
208-751-742.00  108.96
TOTAL VENDOR STEPHENSON MARKETING COOPERATI 177.96
VENDCR NAME: TWIN CITY ELECTRIC, INC.
8072¢ . Panic Buttons in Equalization 101-103-998.12  916.30 916.30
TOTAL VENDCR TWIN CITY ELECTRIC, INC. 91630
VENDOR NAME: U.E.S. COMPUTERS, INC.
46602 Weekly Computer Maintenance (March 2017) 218-656-857.01  59.95 5,379.95
218-656-857.00 5,320.00
TOTAL VENDOR ULE.S. COMPUTERS, INC. 5,379.95
VENDOR NAME: UWC
9067534582 Telephone Services 101-103-850.00  1.93 193
9084632023 Telephone Services 101-103-850.00  27.%7 2737
9068634441 Telephone Services 101-103-850.00  44.53 4453
9067532209 Annex Telephone Services 101-103-850.00  76.90 76.90
TOTAL VENDOR UWC 150.73
VENDOR NAME: WALTER BROTHERS INC
20108 Alrport Supplies 216-585-981.02  19.37 19.37
TOTAL VENDOR WALTER BROTHERS ING 19.37
VENDOR NAME: ZERATSKY EXTREME HEATING &
10780 Freight on Weil McLain Parts 101-265-934.00  85.04 £5.04
TOTAL VENDOR ZERATSKY EXTREME HEATING & 6504
27,741.99

GRAND TOTAL:
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Menominee County Buildings & Grounds Committee
Minutes of Meeting

February 20, 2017

**************Approved Wiﬂl COl;reCﬁons 4-18.17**************

The Buildings & Grounds Committee met on February, 2017 at 1:00 PM at the Administration Office,
Menominee, MI

Others present at the meeting were Peggy Schroud, Gail Svinicki, Jodie Barrette, Diane Lesperance, Sheriff
Marks, Mike Dellisse

Call Meeting to order: Commissioner Schei called the meeting to order at 1:00 PM.

Pledge of Allegiance: The Pledge of Allegiance was recited.

Roll Call: Roll call was taken; Jim Mekash, Larry Schei, Bill Cech, Tom Philipps-all here; Dan Menacher
excused.

Agenda motion by Tom Philipps and supported by Bill Cech to approve the agenda as written. Motion
approved 4/0.

Previous Meeting minutes: motion to approve minutes from the 01/10/2017 meeting made by Bill Cech
and supported by Tom Philipps. Motion carried 4/0

Public Comment: None

Business:

a. Projected expense of relocation of Equalization to 2* floor vestibule: Jim- Trying to identify
these expenses.. ..in talking with Peggy, it would be necessary to build a wall with a door,
purchase a new lock for that door, approx.. $300.00. May be a need for some additional storage
shelves, $200.00 total of $500.00. Larry understanding that this would come out of the
building fund? Jim correct. Peggy I looked at bookcases, and asked Tom if I coyld get a quote
for a countertop, to be used for mapping area. To come out of Equalization budget or not? Larry
that can be forwarded to the Finance committee. Finance committee approved monies for the
move across the street, but to his knowledge that did not include the moves within the Court
House. Larry Re-routing air-conditioning won’t be necessary now that it will be an open space?
Jim That won’t be necessary, only one vent that needed work, took about 10 seconds. Tom Was
everything measured so that he will know the layout? Peggy Things were changed a bit because
of the need for the bookcases. Will make a few copies for the committee. Bill who is going to be
doing the physical work, like getting the desks upstairs? Jim essentially myself and my other
employee here. B&G will get it done, if we have advance notice. Peggy Possibly have two
counters, having one would make it too long, so a bit of an additional cost. Looked at county
business, to keep the work local.

b. Projected expense of relocation of Juvenile Probation Officer to former Equalization area:
Jim Mekash met with Judge Hass and does not see any projected cost on that, Judge claimed a
table to be used as a conference table from the surplus furniture. Otherwise looking at 0 cost.
Larry Not looking at dividing that up like we had once talked about? Jim At this point no.



Peggy Had it been mentioned that there was a desk that they could use for GIS mapping? She
would like to put dibs on that.

Projected expense of adding a door from the former Juvenile Probation Officer office to the
Prosecuting Attorney Investigator office Jim This would be Gail’s area, looking at the cost of
the door would be $100. Gail Bill had mentioned that he would prefer closing off the current
hallway door resuiting in only one door into the Prosecutor’s office. The door that Jenny uses
right now. Jim That could just be kept dead-bolted, wouldn’t recommend that it be closed off on
a permanent basis. Bill Thought you (Gail) wanted to utilize the whole office, you just want a
doorway there? Gail No, we want to utilize the whole office, she would move her desk into
Jenny’s existing office and leave file cabinet where it is. That would give her a lot more room.
What about telephones, moving them? As well as the computers....Jim Might take a little of IT
just switching a couple cables. With Equalization there will be a small expense for IT as well,
along with that, there is already a switch in place so that when IT comes in they can just hook it
up. Perhaps $600 for the materials. Allcables that are in the current equalization area will stay
there, they won’t have to be run up to the 2* floor. Larry So, it would be $14,0601,100 total out
of the “moving” budget for this part of the project.

Projected expense of office relocations to 100 9 street building.

1. Review office relocation plans Jim There has been considerable discussion about who or
who may not be going over to this building. Depending on who is going to make the move will
determine the expense. Originally planned, was the detectives would be located in one of the -
suites, veterans another suite, and Probation and Parole would have the 3 syite. It has been
changed tentatively, instead of the veterans going there, that admin will go instead. Larry The
board voted down moving the veteran’s services over to that building so no discussion necessary
on that. Tom Did they give reasons why? Bill I was brought up that the ramp, the possible
wheelchair entrance, was not in compliance with the ADA. Larry another part of his logic was
in putting in the vestibule, with the wheelchair access, was for the veterans services. County chair
and finance chair would like to see the admin offices across the road. This should be voted on at
the next board meeting. The detectives are going over there, so we can deal with that possibility.
Jim Detectives and probation and parole would like to be at opposite ends of the building. When
detectives have informants coming in, they do not want any communication of any kind from their
office area to the probation area. Administration on the south end, this is the most fixed up area
and there would be the least additional amount of expense, but this was before the request that
detectives and probation and parole be on opposite ends of the building. Now, Admin would have
to be in the center portion. So, detectives on the south end, probation/parole on the north end.
Further discussion revealed that detectives should be on the north end, and probation/parole on the
opposite. Informants would be able to come and go without being seen. This would be for future
consideration of parking, the detectives would have their cars parked near their office area. Larry
Is there anyone else other than administration that might be moving to the center portion? Jim has
heard of none. It is Larry’s understanding that this will be on the agenda for the next board
meeting. Jim To bis understanding, what was going to be budgeted was $50,000 over and above
the cost of the building. This would be used for any and all upgrading of the building.

3. Projected fiber installation expense It is unclear if the IT expenses, boring cable and
doing the network, was included. Bill Thinks it is unclear to everybody. Ken Email was
received today from DOC. They are doing their analysis, there may be a good chance that cost
will either be shared with the state or absorbed by the state. Jim Jim, from the state, for dept. of
corrections has expressed interest in working together and doing a cost sharing. Along with it he
is asking only for 2 strands that would meet their needs. Twin City Electric, Ron Barley has been
asked to be point of contact person on all of the IT because of his knowledge of the county. The
board did approve this. If the cost is $500 or less he can proceed, if it is between $500-5,000
would try to get 3 different vendors to divide cost. Otherwise it will have to go out on bid. Bid of
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| -9-1-I' Governing Board Meeting Minutes

a) We discussed agency representative subsitutions in case a board member was unable to attend a
Governing Board Meeting. It was the consensus that Board members may designate a substiute and
that substitute would have the same authority as the Board member.

7. Public comments: - None.
8. Next Mig Monday, April 3*, 2017 @ 5:30 PM
9. Adjornment Motioned by Bill DeVoe, 2nd - Carl Johnson, Moticn Carried.

Page 2 of 2
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less than $5000 has come in from DGDS. We are logistically trying to work with the state of
Michigan and trying to get agreements there, on a tight timeline. Larry Will the state have any
guidelines on purchasing/procurement that we have to follow in order to get the money from
them? Ken Not sure how that is going to work, standards will definitely have to be met. Maybe
the state would spring for part of it and we do part of it. Special technology is required when
working with fiber and switches, there will be a cost. Larry First step is to get the boring with a
conduit. Maybe the county could go ahead with that, then the fiber and pulling switches dedicated
tech work could be done in conjunction with the state. Because of the timeline, maybe the county
should try and move ahead with the boring, and get comparative prices. Then see if the state will
get involved. Jim Larry Phelps had sent an email that the boring should be started ASAP
because there are requests coming through. Companies will be getting busy soon. Contact boring
companies, at least 2, and ask the Finance committee to approve ASAP. Larry There has been
talk about having a dedicated IT person, the middle section would be perhaps be ideal for that -
person.
4. Projected timeline Targeted timeline is May 1*. That is only if everything goes smoothly.
Costs, bids, all need to be done and approved by the board. Bill Lets expedite this as quickly as
we can and decorating be darned for a while and get basics done. Jim Mr. Nelson has said that
no one move in till everything is ready to go. There is also the question of who the Building
inspector will be at that time. That could possibly create another delay. Larry Would like to
see it broken into 2 parts, first part being the cabling, make that the first priority, get it done by
May 1%, and the rest of the work have the deadline be June 1*. Ken Needs to get renovations in
the jail done. State has set aside monies ($20 million) for these, jails, courtrooms, etc....and he
and Judge Barglind will write a grant. He has no deadline for this grant, but will get it done
asap. Jim Mike Sieg will potentially be half-time parks, which leaves only half-time help here.
That will leave myself having considerable more work. Also I have vacation time, so ’ll need
to vacation before Mike’s time is cut here. Later into the summer may be better to identify
when the change over date is. Gail’s area, Jennie’s area and equalization should be done
promptly. Then get to the big projects. Tom Allow yourself 180 days, six months. Larry
Work on the infrastructure, 180 might be more realistic. Get a date for the duct, conduit and
meet again, A lot of this is going to depend on the state and if they want to contribute some of

their money.

Projected expense of other potential Court House office plans

Jim Only other expense, wall divider for Veteran to give them privacy for conferencing. Friend
of court may possibly be able to use current admin office for special client meetings. Wall to
divide VA room would be about $500.00. Jodie When upgrades were made to their area to
make it compliant, why did the Friend of Court have to pay for that versus the county? Jim

There was a great deal of reimbursement that had come back from the state. He can’t answer to
that issue, Brian would have to be the one to answer those questions. Prior to the B&G
committee, the administrator, Brian B. had handled all of that. Ideally in the future, if a
department knows that they will be having remodeling, they would bring a proposal, with cost, to
the board. Larry Future administrator duties are still up in the air, hasn’t been established yet.
Jodie Doesn’t want a specific room labeled as the Friend of the Courts room, it is just a room that
can be used if it is available. Just as anyone else in the building can make use of it. Ken This
conference area could be a general purpose room. Using the hallway to discuss private matters is
unacceptable. Larry Making the changes to the conference area, whether it be doors, walls has
to be approved by the board. It is ideal to separate VA area. This will take more thinking. Mike
D. Ineed one door. North side would suffice. Jim The cost again, would be near the $500 range.
Larry We already need to ask the finance committee for $1156061.100 for the other move. So we
should include $500 and $100. So, total $370001,700. Bill Make it $17%5001.750 up to



$18.0001.800. Larry Ask finance committee to appropriate from the building fund, up to
$18;0001.800 office remodeling within the courthouse. Will someone make a motion? Bill made

that motion, Tom will second. Motion carried.

Other discussion on issues/concerns Jodie concerns with parking, patron only parking signs?
Could this be done? Peggy Taxpayers coming to the courthouse should not be parking so far
away because employees take the spots closest. Larry Jim, as B&G can make those adjustments.
Ken It is very disrespectful when employees take prime spots. Signage with time limit is very

good idea.

Public Comment

Select next meeting date: After getting info about ducts and info from the state

Adjournment Tom makes a motion to adjourn, second by Bill, Motion carries 2:28 p.m.



Menominee County Finance Committee
Minutes of Meecting

02/24/ 2017

**************Approved 4'13'17****************

The Finance Committee met on February 24,2017 at 8:30 AM at the Menominee County Annex
(MSU-E) Stephenson, MI

Others present at the meeting were Sherry DuPont,
Call Meeting to order: Com. Nelson called the meeting to order at 8:37 AM.
Pledge of allegiance: was recited by all.

Roll Call: All Finance Com. Commissioners are present.

Agenda motion by Com. Gromala and supported by Com. Cech to approve the agenda as written.
Motion approved 4/0. One question from Com. Schei: Why is the BayComm Invoice on, seeing as
how it was voted on already? Com. Nelson had sent out email explaining that it was taken from
General Funds because didn’t know where the problem occurred. Now there is information verifying
that and wanted to have discussion on whether to keep it from General Fund or not.

Previous Meeting minutes: 1.10.17 & 1.31.17 Motion to approve minutes Com. Schei and second
by Com. Gromala. Motion carried

Public Comment: None

Department Head/Elected Official Reports: None

Business Items
a. BayComm Invoice Nelson Originally there had been no indication that Administration

had had any knowledge about this situation, that the Sheriff’s department had been
responsible for the error, and if so should pay for it. Since then, we have received
information that the former administrator had been well aware of this grant, because there
are emails and a letter that had gone to him in 9/2013. Rich Sexton also had emails with
further information. People need to be held responsible, otherwise money could be spent
however they want and adjustments would have to be made all the time. Schei Problem
there, is that they are no longer here and can’t defend themselves. Nelson It had been
indicated that there had been no knowledge between BayComm and the Sheriff’s
Department, but now information has been found that proves otherwise. Sherry When
Trina Rabida was in charge of Emergency Services and she left, that duty went to the
County Administrator. Nelson The Sheriff’s Department should have been handling this,
the grant was not completed. We can let this die, but whenever a department overspends
would recommend that the money be taken from that budget. We need to let departments
know that policies have to be followed when buying goods and services. Schei Who was
the grant supposed to be from? Nelson Homeland Security/Port Security. Cech So now
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how much money does the Sheriff Department have? Do they have this much money?
Nelson It would be up to them to find it. If any department miss-spends money they have
to follow thru, it affects all departments. Have to be held culpable. Cech So they don’t
have an excess or secret bank account that they can just buy things. I understand that they
need to be held responsible, but I wonder where they will come up with money. Gromala
A policy should be established that states that one person is supposed to oversee the
application of all grants and then also close them out after they are done. Nelson We
already have that, but in addition, the other part that was missed is that this should have
been a “bid out” process. Nothing over $5000 is supposed to be just given. I suggest
sending out letters to all department heads reminding them of correct processes.

. Parks-new “advertisement” line item Sherry Any advertising done within the
courthouse is taken out of the 101.101. Parks is a revenue account, they should pay for
everything they do from their own account. Any advertising that they do comes out of the
101.101 and it gets expensive. Gromala Knows for a fact that in the past the parks had
their own advertising budget. Sherry Somehow it went away and it had to be created.
Nelson He suggests that in the Parks budget they create that portion of it because that will
show a true reflection of what is being done with the parks, an actual dollar amount. Schei
I will make a recommendation or move that we do that. Sherry We did create an account
number, Schei I make a motion that we create an advertising account, in the parks budget,
and go from there. Cech seconds the motion. Motion carries. Schei I make a motion that
we appropriate the funds from the 3 expenditure accounts that are on the sheet and decrease
208-751-755.02 and 801.00 and 981.00 by $1000.00 each and transfer that $3000.00 to
208-751-901.00, parks advertising. Gromala seconds, motion carries, Sherry This
$3000, will include $2500 for Morning Dove Productions that leaves $500 for other
advertising. Question now is, do you want me to start taking all advertising out of this
account for the parks? All are in agreement. Cech It was just brought up that there were
some maps that were made, 2500 maps, this should come out of this fund as well? Sherry
Maps are not even complete yet, there were a few additions, changes, so it will be a bit of
time yet. Cech So with basically $500 left over, it might not be enough. Nelson We will
be meeting again, in fact in 2 months will start with the budget. We can have time to do
budget amendments or adjusiments at that time? Gromala Are these maps just parks or
could they be considered office supplies. If a customer is coming and you “X” where is his
site is, 1t might be looked at something other than advertising. Nelson It is still an
advertissment, we will keep it there. Gromala/Sherry It could be admin/office supplies
aswell. Nelson It’s $240, it promotes the park. We will leave it there, we have an account
forit. Schei Airport also has an account for advertising.

2016/17 Budget Amendments Sherry Per the auditor, they want two accounts created
for the Airport loan; one for the principal one for the interest. Jesse has done this. It is
coming from the Capital Outlay account, it was placed there and will come from there,
Gromala moves that this is done, two accounts created.....Schei seconds and the motion is
carried. Schei This loan happened when Marinette separated? Sherry No, Admin did
know about this, we had discussions with Jason Lauzer.. Result was that the County had to
have a second signature on the loan. Schei Airport committee was never made aware of
this. There was negotiation for a 3.5% loan. 95% was paid for by state and federal and the
5% share is what the loan was for. Believes that 6 payments are left. This was for
upgrading the fuel farm. Payments are $6,072 a year for 6 more years. Sherry Security
screening area, this was used for computer equipment, to get the cameras up and running.
This account was set up, but it was last year with no money budgeted in it. There has to be
more work, it is not done. Nelson So what is the additional cost, is there a projection?
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Sherry No idea, we put it off until the new budget process so that we can budget for it.
Nelson When was this approved to do this? It’s over $5000, was there a bidding process?
Sherry The costs came in separately, and it had to get done. Nelson I don’t think it was
discussed among the committee, [ don’t recall $8000 being brought up. This is a real
problem, monies being spent without approval, and not going through the correct
procedures. Sherry and at this point in time, we are not finished, we are running with two
separate systems. We still need the swipe cards for people to enter the building. Extra
cameras have been put in to the area and a few throughout the courthouse, but there is a
separate program. Schei Mike Holmes said that there was an app on his phone that
enables him to access the cameras at the annex. Nelson So this is already purchased, it
wasn’t budgeted for, and no request put in for it to be done. Schei with big trial, the
sheriff department is responsible for securing the courthouse, but also the County Board is
responsible. How do you divvy that up? Nelson The county board is responsible for
finance, budget and tracking money. Those boards are open for people to come to you,
saying we need money for our budget, in advance! When money is spent without
following procedures, it is bypassing the board. Sherry For these items they went to her,
“we need a desk, we need a chair, we need this we need that or we are not going to open”.
Schei Did any of that come out of trial expense? Sherry No, there was a rollover account
from a few years back that still had money in it. A video-conferencing acct. $22-28,000 in
it, this paid for the TV and a lot of the equipment in the vestibule. Nelson Department
heads need to know the procedures and with next years budget, they will get a certain
amount and that is it. For this $8132, should we pay it or put it back to the department.
Schei There were several vendors involved and they have to be paid. Sherry They have
already been paid, from the account that has no money in it....now this account needs to be
covered. Nelson We need approval now, where to take the money from. Sherry
recommends the building fund. Schei makes a motion that $8132 be taken from
“designated building fund” to the courthouse security screening account. Cech seconds.
Motion carries. Sherry The Park Improvement Fund received a donation from Shakey
Lakes Association for picnic tables. Also a grant (Hannahville). Cech makes a motion that
the $1500 dollars be moved into the designated park fund, Schei seconds, motion carries,
Cech When it came to putting the roof on that big building, a $31,000 roof. Sherry This
came from the Parks fund balance. Last year they did not receive any money from the
county, they paid their own. Prior to that , the county had been putting money in to balance
their accounts. Cech confused because he is on the park committee and they paid for it out
of the park fund, then John told him no, that it was paid for out of the general fund. Nelson
County Board approved expenditure of the roof, when the board approves it, it is the
counties money...Cech Yes, the money is county funds, but the reason for creating
accounts is so that we can account for the money spent. Sherry What happens with a
revenue account is, if there is fund balance money in there that the county has had to put in
to cover expenditures, this money remains there as a rollover. It is put into a specific
account, FROM the general fund. Nelson/Sherry Buildings and Grounds committee met
with a recommendation to receive $1500. Schei Moves that up to $1800 be moved from
building expenditure fund to courthouse building fund. Gromala seconds. This is to cover
move to the new equalization area, 2 door between Gail’s office and probation, and a door
for the veteran’s services room. Not clear as to where these monies arc coming from.
Sherry Do we want to create a new account, rather than use designated building fund, and
have it be for moves and expenses within the courthouse? $50,000 was for the expenses of
the new building. Previous motion carried. Sherry Next item is having to pay citation for
the asbestos violation, Jim and I got the citation down to $1500 from $3000. Citation
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should come out of window fund, and Pearson separate. Motion requested to take $1500
from designated building fund put in window fund. Motion made by Gromala, second by
Schei, motion carries. Cech Who is Pearson? Nelson Dennis Pearson, does asbestos out
of Escanaba. One of the few people that does it. Sherry We had to sign a contract with
him for the courthouse, jail and the new building. An estimate of $2,500 for all three
buildings. What account is it coming from or do we make a new account...Nelson Why
can’t it come out of Building and Grounds? Motion made by Gromala, second by Cech
to decrease designated building fund by $2500 and put it into the B&G contractual fund.
Motion carries. Sherry Boring for the fiber install to the new building, one quote from
Ron($3175) and two others. Nelson As this is under the $5000, he can sign off on that.

. 911 Budget Nelson Budgetary problem in this department. Feels it important that it
doesn’t wait until Aug.- Sept. Brian Barrette Two funding sources for 911, one is a local
telephone surcharge, based on the number of cell phones purchased in Menominee County.
For some reason this expired last year, June/2016, and the amount received now is .08 less.
Also, if the prefix is from another state, there is no surcharge given. The predicted revenue
has dropped significantly and the department is running behind ( not being able to maintain
with current surcharge). Expenses, however are going up. Last year, money had to be
taken out of the fund balance to cover expenses. This year looks much the same. Nelson
Last year they were not made aware that it was over budget. Were kept in the dark about
the need to transfer funds to cover expenditures. Schei. Is the money gotten from the state
always timely? Do you get it when you expect it? Brian The cell phone companies are
supposed to be sending in monthly, so exactly when it comes in is an unknown.  Not
necessarily within the budget year you are supposed to get it in. Now he realizes that the
budget isn’t balanced. $330,000 had been transferred as revenue, Brian took those number
out so as not confuse anyone. If the numbers are run for local sure charge the expenditures
are $625,949, (this is not accurate) while the projected revenue is $545,000. (This is not
consistent either, and can fluctuate). The budget as presented is $80,949 short, based on
original budget. On page 2, is the state revenue money, of $155,000, expenditures are
$138,000, puts us to the good of $18,000. With Debra Wormwood’s pay-out the budget is
short $98,139 Nelson We had the MERS unfunded liability, correct? What is the current
to cash value for 911for the MERS retirement. Brian So based on budget, we are $98,139
in the red. Discussion carried on about Fulltime and Partime Employees and the amount of
hours being put in, The 911contract states that hours may go over, but it was never
presented to the board. The reason that last year’s budget was so in the red, is that there
was an employee that on administrative leave, close to $1000.00 a week, you take that out
of there, it was paid leave, you replace it with paid leave, that was time and 1/2. If we keep
sucking out of the fund balance, it is going to run out of money at some point in time. This
is current budget, not what will be for next budget year. What is left in the fund balance,
will be needed to cover the shortage. Schei So there needs to be a plan for how not to
spend the rest of the fund balance. Cech so about $65,000 was paid out for help that
wasn’t even help, to pay leave and a person to fili that place while that person was gone. So
still in a deficit. So had this not occurred, and Deb Wormwood’s pay-out, it would be ok.
Brian No Gromala Sometimes our department heads take funds from accounts, shifting
them without letting the board know or the finance committee know. There should be a
trigger mechanism that goes off. Schei You have to remember that there used to be an
administrator, Nelson Budget adjustments should always come thru the board, there was
never an adjustment that came through for 911. The administrator should have bought it to
their attention, now Sherry has. Schei Maybe we should look at quarterly financial
standing of the budget. Nelson BS&A should help to keep us up to date. Budget changes
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need to be done across the board. Sherry We need to take this $330,000 capital outlay
out, and put the surplus in the revenues. The accounts for overtime and part-time
employees need to be increased, there is not enough to cover them now. Nelson So, take
out the $330,000, put it into revenue/expenditure accounts, then remove from the fund
balance the increase we have across the board. That should give us a bottom line for a fund
balance going into next year. Then add projected costs for next year so we can go to the
board and say here is where we are at with 911. Sherry But for now we need to add
monies into the overtime and part-time balances. Brian Going through line items will be
somewhat guesses. We are at 57.43% part time salaries, $30,000 increase needed?
Overtime salaries/ increase $33,000. Comfortable leaving the fulltime as is for now.
Sherry Retirement will be affected, and medical. The only way to know for sure, is to
make the changes in the system, then it will be reflected. Nelson We will bring to the
board approval for the changes, with the numbers blank. The numbers have to be figured
out. Opt-out vrs. Insured. Sherry Is going to set up a separate account for the opt-outs.
Brian for general training, I would like at least $1000 in there. Nelson Wants to know
what training would be necessary for 911....this would be a “wish list” item. Nelson
Going to redo the budget for 911, show balance, check MERS for unfinded balances, to
sce true cash value, present it to the boards. Console is whole other item which will need a
bid process. Schei Will you be moving your location to another physical location? Brian
No Quick synopsis on console, it will most likely be a $500,000 project. Nelson Need a -
motion, there was discussion, we need a presentation to adjust these amounts for salaries,
$30,000 PT and $33,000 OT, opt-out plan and changes in MERS which Sherry is going to
calculate. Motion made by Nelson, seconded by Cech, motion catries.

Public Comment:
Commissioner Comment: John thanks for coming.
Adjournment: Moved by Com.Gromala, supported by Com. Cech to adjourn the meeting at 11:11

AM. Motion approved 4/0.



DM I ; l'/ February 27", 2017

E-9-1-1 Governing Board Meeting Minutes

Meeting called to order at 02-27-2017, 6:34 pm \r“\‘a' “
,? QAR
N \\

Present were:

Members: Josh Jones, Bret Botbyl, Mark Petersen, John Starzynski, William DeVoe, Greg Cunningham, Bill Cech,
Carl Johnson

911 Director: Brain Barrette

Guest: - None
1. Approval of Agenda Motioned by Josh Jones, 2nd-Greg Cunningham, Motion Carried.
2. Mintues of Previous Mtg approval to accept, motioned by John Starzynski, 2nd by Josh Jones, Motion
Carried.
Public Comment - none.
4. Goals
a) Carl Johnson: Break down board into committees to further production.

b) Greg Cunningham: Structure meeting to visualize money spent and owed. County Administrator
must be a key part of Board.

¢) Mike Orlando: Update CPR instructions, Provide EMS status checks, Rip & Run reports for intercepts,
Adoptions of EMS mass casualty plan.

d) John Starzynski: 9-1-1 needs to better inform the public about what is going on.

e) Josh Jones: Create / Adopt a strategic plan, Create and maintain a report of 9-1-1 facilities and
infrasturcture.

f) The members felt that the Director, Brian Barrette, could incorporate the suggestions given by the
Board Members and develop some long and short term goals, and bring them back to the Board.

5. Directors Report:
a) CAD/AVL:
1. The system should be online and available to Agencies by mid summer of 2017.
b) 9-1-1 Equipment:
1. Brian is working with Rich Sexton, EM Coordinator, to devlop plan if we have an equipment
failure.

2, PBrian h_as polled the other dispatch agency across the U.P. to see what radio equipment they are
using. Twelve (12) out of 15 are using the Motorola 7500.

¢) Budget: Brian met with the County Board finance committee about our equipment replacement
needs as well as the current and upcoming budget.

d) Department/Personnel: 2 telecommunicators will be attending CTO training downstate, Brian has -
updated the Policy & Procedures manual on alternating of complaints between law enforcement
agencies, Brian has updated the Policy and Procudures manual on bank alarms, Brian has
implemented a ride along program for the telecommunicators to be better aquainted with Police,

Fire, and EMS operations.

6. Governing Brd Member comments:

Page 1 of 2



Menominee-Delta-Schoolcraft
Community Action Agency

GOVERNING BOARD MEETING
Thursday, March 9, 2017
511 First Avenue North, Escanaba Mi
12:30 p.m.

MINUTES

Chair Karen Wigand called the meeting to order at 12:30 p.m. A quorum was noted with the
following in attendance::

'MEMBERS PRESENT OTHERS PRESENT

Dan LaFoille, Schoolcraft Julie Moberg, Executive Director

Omer Doran, Schoolcraft Dawn Gorecki, Bus Driver

‘Tom Lippens, Delta Pam Haluska, Hermansville Sr. Ctr. Admin.
Susan Kleikamp, Menominee Mary Lee La Bonte, Bus Passenger
Craig Reiter, Schoolcraft Myra Smeester, ECP Director

Karen Wigand, Delta Cathy Pearson, Executive Assistant
Clyde Thoune, Menominee Peggy Ramsden, FGP Director

David Moyle, Delta Naomi Fletcher, Weatherization Director
Myra Croasdell, Delta Mary Ciminskie, HR Manager

Lee Robbert, Schoolcraft Connie Maule, SCP Director

Peter Thoune, Menominee -Sarah Cantrell, RSVP Director

Angie Gardner, Family Community Mgr.
MEMBERS ABSENT

Geri Nelson, excused
Dave Anthony, excused
John Stapleton, excused
Bernie Lang, excused -
Shanna Jasmin, excused
Ken Penokie, excused
Andrea Raygo

APPROVAL OF JANUARY 12, 2017 GOVERNING BOARD MINUTES

Members were mailed a copy of the 1/12/2017 Governing Board minutes for their review. THEY
WERE APPROVED WITH A MOTION FROM DAVE MOYLE, SUPPORTED BY OMER

DORAN; MOTION CARRIED. \

FINANCE COMMITTEE REPORT

The Chair called on Treasurer Susan Kleikamp who reported that the Finance Committee met
on 2/14/117 & 3/9/17 and reviewed the December and January CAA Accounts Payable
Schedules. PETER THOUNE MOTIONED TO APPROVE THE DECEMBER CAA ACCOUNTS
PAYABLE SCHEDULE, SECONDED BY CRAIG REITER; MOTION CARRIED. CLYDE



CAA Governing Board Minutes
March 9, 2017
Page 2

THOUNE MOVED TO APPROVE THE JANUARY ACCOUNTS PAYABLE SCHEDULE,
SUPPORTED BY TOM LIPPENS; MOTION CARRIED.

SAFETY COMMITTEE REPORT

Ms Wigand called on Tom Lippens who reported that the Safety Committee met today and
reviewed one accident in the Early Childhood Program. An employee was getting out of her
vehicle and slipped on the ice and twisted her ankle. The parking area had been salted, but it
just hadn’t had time to eliminate the ice. THE SAFETY COMMITTEE REPORT WAS
ACCEPTED WITH A MOTION FROM DAVE MOYLE, SECONDED BY SUSAN KLEIKAMP

MOTION CARRIED.
ACCEPTANCE OF DEC./JJAN./FEB. ECP REPORTS - --- : s b pes i e i

Members received a copy of the Dec./Jan./Feb. ECP reports for their review. There were no
questions or comments AND THEY WERE ACCEPTED UPON A MOTION FROM SUSAN

KLEIKAMP, SECONDED BY DAVE MOYLE; MOTION CARRIED.

ACCEPTANCE OF 1/31/2017 ECP POLICY COUNCIL MINUTES

Members were mailed a copy of the 1/31/2017 ECP Policy Council minutes for their review and
THEY WERE ACCEPTED WITH A MOTION FROM OMER DORAN, SUPPORTED BY SUSAN

KLEIKAMP; MOTION CARRIED.

APPROVAL OF UNION CONTRACT

Members were mailed a copy of the Head Start Union Contract that has been ratified by the
Union members. The Executive Director highlighted the changes, which were very minor. THE
HEAD START UNION CONTRACT FOR LOCAL No. 2172 (11/30/16 - 11/30/19) WAS
APPROVED WITH MOTION FROM CRAIG REITER, SECONDED BY TOM LIPPENS;

MOTION CARRIED.
AUTHORIZATION TO SUBMIT REFUNDING APPLICATIONS FOR 2017-18U

The Chair reminded members that this is an annual authorization for refunding applications only.
DAVE MOYLE MOVED TO AUTHORIZE THE SUMISSION OF REFUNDING APPLICATION

FOR 2017-18, SUPPORTED BY CRAIG REITER; MOTION CARRIED,

APPROVAL OF PROPOSED HiPPA POLICY

Members were mailed a draft of a proposed HIPPA Policy for their review and IT WAS
APPROVED WITH A MOTION FROM OMER DORAN, SECONDED BY TOM LIPPENS;

MOTION CARRIED.



CAA GoVefning Board Meeting
Thursday, March 9, 2017
Page 3 :

BOARD TRAINING ON ERSEA AND THE NEW PERFORMANCE STANDARDS

The_ Qhair called_ on Angie Gardner, Family Community Mgr. who reviewed the most recent
Eligibility, Recrwtmgnt,_Selection, Enroliment and Attendance Policies with the members. ECP
Director, Myra Heslip did a Power point presentation on the new Head Start Performance

Standards and what the ECP staff are working on this regard.

The Board recommended that oral reports/training be offered at the meetings by the various
programs.

EXECUTIVE DIRECTOR'S REPORT

Karen Wigand calied on the Executive Director who reported that we are in the process of trying
to negotiate a lease for the second half of the building next door where the ECP administrative

office is. She noted that we are having difficulty agreeing on an out clause.

Nancy Kutzera has been promoted to the new position of Health and Disabilities Coordinator.
On a sad note, a Iong-tlrr!e kitchen aide from the Escanaba Early Childhood Center passed
away. We have been trying to provide support services to the staff who worked with her and her

family.
THE EXECUTIVE DIRECTOR’S REPORT WAS ACCEPTED WITH A MOTION FROM DAVE

MOYE, SECONDED BY CRAIG REITER; MOTION CARRIED.

PUBLIC COMMENT

There were no public comments.

OTHER BUSINESS

There was no other business.

ADJOURNMENT

There being no further business THE MEETING ADJOURNED AT 1:25 P.M. WITH A MOTION
FROM PETER THOUNE, SUPPORTED BY MYRA CROASDELL; MOTION CARRIED.



THE FINANCE COMMITTEE HAS REVIEWED THE DECEMBER 2016 ACCOUNTS PAYABLE
SCHEDULES FOR MDS COMMUNITY ACTION AGENCY. WE HAVE DETERMINED THAT
EXPENDITURES ARE REASCNABLE AND PROPERLY CHARGED WITHIN BUDGETARY

RESTRICTIONS AS FOLLOWS:

HEADSTART S 269,834
EAREYIHEADISTTARTING» isees O T /1 88,769

EAREONEHI DHOOD RS S eSS OB 3T

BORBE L SIS b SR S T i = 2006272

ASSET & LIABILITY ACCOUNTS 21788

TOTAL $ 401,998

SIGNED

(TREASURER)

DATE X—= /Y= Ry




Menominee-Delta-Schoolcraft
Human Resources Authority

GOVERNING BOARD MEETING
Thursday, March 9, 2017
511 First Avenue North, Escanaba M|
12:45 p.m.

MINUTES

Chair Karen Wigand called the meeting tc order at 1:26 p.m. A quorum was noted with the
following in attendance:

MEMBERS PRESENT OTHERS PRESENT

Dan LaFoille, Schoolcraft Julie Moberg, Executive Director

Omer Doran; Schoolcraft Dawn Gorecki, Bus Driver

Tom Lippens, Delta Pam Haluska, Hermansville Sr. Ctr. Admin.
Susan Kleikamp, Menominee Mary Lee La Bonte, Bus Passenger
Craig Reiter, Schoolcraft Myra Smeester, ECP Director:

Karen Wigand, Delta Cathy Pearson, Executive Assistant
Clyde Thoune, Menominee Peggy Ramsden, FGP Director

David Moyle, Delta Naomi Fletcher, Weatherization Director
Myra Croasdell, Delta Mary Ciminskie, HR Manager

Lee Robbert, Schoolcraft Connie Maule, SCP Director

Peter Thoune, Menominee Sarah Cantrell, RSVP Director

‘ : Angie Gardner, Family Community Mgr.
MEMBERS ABSENT

Geri Nelson, excused
Dave Anthony, excused
John Stapleton, excused
Bernie Lang, excused
Shanna Jasmin, excused
Ken Penckie, excused
Andrea Raygo

PRESENTATION OF AWARD TO DAWN GORECKI

Karen Wigand presented a plaque to Dawn Gorecki, Hermansville Bus Driver, for heroism
demonstrated in late December. Ms. Gorecki showed quick response in avoiding what could
have been a terrible accident while passengers were on the bus. Great job!

APPROVAL OF JANUARY 12, 2017 GOVERNING BOARD MINUTES

Members were mailed a copy of the 1/12/2017 Governing Board minutes for their review. THEY
WERE APPROVED WITH A MOTION FROM CLYDE THOUNE, SUPPORTED BY DAVE

MOYLE; MOTION CARRIED.



HRA Governing Board Minutes
March 9, 2017
Page2

FINANCE COMMITTEE REPORT

The Chair called on Treasurer Susan Kleikamp who reported that the Finance Committee met
on 2/14/17 & 3/9/17 and reviewed the December and January HRA Accounts Payable
Schedules. DAVE MOYLE MOTIONED TO APPROVE THE DECEMBER CAA ACCOUNTS
PAYABLE SCHEDULE, SECONDED BY LEE ROBBERT: MOTION CARRIED. PETER
THOUNE MOVED TO APPROVE THE JANUARY ACCOUNTS PAYABLE SCHEDULE,
SUPPORTED BY MYRA CROASDELL; MOTION CARRIED.

ACCEPTANCE OF CSBG ANNUAL REPORT FOR FY2016

Members were mailed a copy of the Community Services Block Grant (CSBG) Annual report for
their review. - Julie Moberg reviewed some highlights of the report-and 1T WAS ACCEPTED WITH
A MOTION FROM CRAIG REITER, SUPPORTED BY DAVE MOYLE; MOTION CARRIED.

ACCEPTANCE OF PROGRAM MONTHLY REPORTS

Members received copies of the following reports for their review: Dec./Jan. FGP report, Dec.
Jan. RSVP report, Jan./Feb. SCP report, 2016 annual and 15t quarter Senior Services reports,
Weatherization report through 1/31/2017. There were no questions and THEY WERE
ACCEPTED WITH A MOTION FROM SUSAN KLEIKAMP, SECONDED BY CL YDE THOUNE;

MOTION CARRIED.
ACCEPTANCE OF ADVISORY COMMITTEE MIN_UTE'S

Members were mailed copies of the following advisory committee minutes for their review:

o 12/8/16 & 1/13/17 FGP Advisory Committee minutes

e 12/13/16 (M/M) & 1/5/17 (Delta) RSVP Advisory Committee minutes

o 2/8/17 (Menominee) SCP Advisory Committee minutes

e 1/26/2017 (Escanaba) & 1/30/2017 (Senior Center Advisory Committee minutes
TOM LIPPENS MOVED TO ACCEPT THE ADVISORY COMMITTEE MINUTES AS
PRESENTED, SUPPORTED BY PETER THOUNE; MOTION CARRIED,

ACCEPTANCE OF FINANCIAL MONITORING REPORT DATED 1/30/2017

Members received a copy of a Financial Monitoring report from the Aging & Adult Services Dept.
There were no findings and THE REPORT WAS ACCEPTED WITH A MOTION FROM TOM

LIPPENS, SECONDED BY DAVE MOYLE; MOTION CARRIED.
AUTHORIZATION TO SUBMIT REFUNDING APPLICATIONS FOR 2017-18

The Chair reminded members that this is an annual authorization for refunding applications only.
CLYDE THOUNE MOVED TO AUTHORIZE THE SUMISSION OF REFUNDING
APPLICATIONS FOR 2017-18, SUPPORTED BY MYRA CROASDELL; MOTION CARRIED,
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Page 3
APPROVAL OF PROPOSED HIPAA POLICY

Members were mailed a draft of a proposed HIPAA Policy for their review and IT WAS
APPROVED WITH A MOTION FROM CRAIG REITER, SECONDED BY SUSAN KLEIKAMP;

MOTION CARRIED.
WALK FOR WARMTH UPDATE

Karen Wigand called on Cathy Pearson who reported that the following amounts have been
raised to date (with more funds trickling in): Delta - $34,000, Menominee - $1 0,000 - Schoolcraft
- $5,000. She toid the board that the Delta and Menominee County campaigns are down
approximately $12,000 each. She noted that she believes it's mainly due to the large number of

worthwhile causes people are asked to donate to.  Ms. Pearson commended Sharla on a job
very well done, particularly for her first time and also Lori Lacasse and Renelle Betters in

Menominee.

EXECUTIVE DIRECTOR’S REPORT

Karen Wigand called on the Executive Director who reported that the Weatherization'Program is
meeting its targeted goals with 17 jobs completed, 29 in process and a waiting list of 22 jobs. In
February we were allocated an additional $25,593 in LIHEAP funds. Naomi has also applied for
MSHDA Neighborhood Revitalization Grant that would assist approximately 20 homeowners on
beautification or rehabilitation of their home. She also reported on the following:

SCP & FGP are both doing well with recruitment. SCP has approximately 43 volunteers at 13
stations and FGP has approximately 44 volunteers at 12 stations. Both programs held
Christmas parties for their volunteers in December.

RSVP: Sarah has been working on applying for funding for her the program's transporation
service and so far has received $1000 from the Sackerson Foundation, $4046 from the Delta
Co. United Way and $3,000 from the Superior Health Foundation. We will review whether or not
we can continue this service once these funds are exhausted.

Our heat assistance grants continue to be utilized. We were granted an additional 8% for
administration of LIHEAP deliverable fuel grant which is much needed.

Senior Services: We have finalized the complaints with the National Labor Relations Board, the
U.S. Wage & Hour Division and the Dept. of Civil Rights — all in our favor! We are gearing up for
presentations to the County Boards to begin the process of promoting our senior citizen
millages. We have been told that we will be receiving additional millage money that was lost in
2016 from the State allocation received by Delta County.

Homeless Services: We continue to see peopie daily who are in need of housing assistancé,
even in the winter. Julie Hardy is serving people in all three counties. Our intern has been a big

help to Julies as she catches up on reporting requirements.
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THE EXECUTIVE DIRECTOR’S REPORT WAS ACCEPTED WITH A MOTION FROM DAVE
MOYLE, SECONDED BY CRAIG MYRA CROASDELL; MOTION CARRIED., '

PUBLIC COMMENT

There were no public comments.

OTHER BUSINESS

Dan LaFoille, commended staff for all of the good work they do.

ADJOURNMENT

There being no further business THE MEETING ADJOURNED AT 2:05 P.M. WITH A MOTION
FROM DAVE MOYLE, SUPPORTED BY SUSAN KLEIKAMP; MOTION CARRIED.




THE FINANCE COMMITTEE HAS REVIEWED THE DECEMBER 2016 ACCOUNTS PAYABLE
SCHEDULES FOR HUMAN RESOURCES AUTHORITY. WE HAVE DETERMINED THAT
EXPENDITURES ARE REASONABLE AND PROPERLY CHARGED WITHIN BUDGETARY

RESTRICTIONS AS FOLLOWS:

SENIOR CITIZENS $ 132,150
VOLUNTEER PROGRAMS _ =S e 61,335
NUTRITID Ny et Ser o Vi Al ey T M1S2i828)

STATE & LOCAL PROGRAMS .....130,526,

ENERCMANDHOUSINGE LV ERE 0T i it i 55513420

ASSET & LIABILITYACCOUNTS =~~~ ' 76,841
TOTAL $ 589,523
SIGNED £
7 (TREASURER) =

DATE _ ﬁ—///-ﬁﬁ/'V




MENOMINEE COUNTY FAIR BOARD MEETING
MARCH 15, 2017 \
o

a\t

¥

The meeting was called to order by Larfy Roetzer at 6:30 p.m. Those present
were Glenn Hanson, Larry Roetzer, Eric Tickler, Nicole Tebo, Barbara Palczwicze

and Sandy Paschke.

Minutes of the February 2017 meeting were read. Motion to accept the minutes
as printed was made by Glen, seconded by Eric and passed.

No Treasurer’s report was made.

Fair Manager’s report: Sandy received information from Glen Hanson that he has
contacted the people involved and there will be a Car Show and Shine on
Saturday of the fair. Also, he had talked with the sponsor of the Ski Show and
that is being scheduled for Saturday Afternoon. Larry Roetzer reported that the
Truck Pull is scheduled for Sunday and gave the contract for that event to be sent

to the WUMPA Pulling association
NEW BUSINESS:

Election of officers was held. Glen nominated Larry Roetzer for President, Eric
seconded the nomination and Larry was elected.

Glen nominated Eric as Vice-President, Nicole seconded the nomination and Eric
was elected.

A discussion was held and it was the opinion of ali present that the Secretary and

Treasurer positions were to be combined: Glen nominated Nicole for
Secretary/Treasurer, Eric seconded the nomination and Nicole was elected.

OLD BUSINESS:

Barb gave a report on the work she has accomplished for the Ladies Day Program
and she has a very exciting program coming that all the ladies of the County will
want to be sure to see. This will be held on Saturday Morning.



Glen made a motion to send a$100.00 donation to the Mellon Township Fire
Department for their work at the 2016 Fair.

The Fair Book needs to be finished by May 1% so we can get the copies out to
various locations in the hope of having more participation especially in the still
exhibits. 1t will also be published on the County Website. Sandy will reach out to
the Superintendents that have not turned in their changes for the 2017 fair and
will work with Nicole to make sure the Book gets to the printer soon.

Meeting was adjourned at 7:45.

Respectfully su b@d,

St Co

Sandra Paschke, Fair Manager



NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS
Regular Meeting

MINUTES
715 Pyle Drive, Kingsford, MI
March 23,2017 - 4:00 p.m.

CALL TO ORDER/ROLL CALL:
J. Luhtanen, Vice-Chairperson, called the meeting to order at 4:00 p.m. Cindy Adrian, Administrative Assistant

conducted the roll call.

| MEMBERS Present Excused | Absent | MEMBERS Present Excused | Absent
Absent . Absent

Dehn, Janet X* Negro, Mari X3

Hamir, Ray X Nelson, John X

Hofer, Millie X Peretto, Patti X

Luhtanen, Joan | X Phillips, Patricia X

Martin, Ann X Schinderle, Katie i X

McCole, Gerald X Zevitz, Michael Dr. X 4:30

* Video television conference from the Northpointe Menominee office
REPRESENTING ADMINISTRATION : J. Doll, B, Ducoli, C. Adrian
PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all.
PUBLIC COMMENTS - None
APPROVAI OR AMEND AGENDA
Vice-Chairperson Luhtanen asked for approval or amend of agenda.

ACTION: Moved to approve the agenda as presented.
Motion by: G. McCole, supported by A. Martin to approve agenda as presented.

Motion carried unanimously.

APPROVAL OF REGULAR BOARD MEETING MINUTES
Vice-Chairperson Luhtanen asked for a motion to approve the March 9, 2017 regular Board meeting minutes.

ACTION: Moved to approve the regular Board meeting minutes as presented.
Motion by: G. McCole supported by M. Hofer to approve the 3-9-17 regular Board meeting minutes.
Motion carried. Abstain A. Martin due to excused absence from 3/9/17 Board meeting.

PRESENTATION — None

ACTION ITEMS
. Finance
a) Financial Statement — January, 2017
ACTION: A motion was made by G. McCole supported by P. Phillips to approve the Financial Statement-
January, 2017.
Motion carried unanimously.

=  Accessibility and Accommodations Plan
ACTION: A motion was made by P. Peretto supported by M. Hofer to approve the Accessibility and

Accommaodations Plan.
Motion carried unanimously.



NEW BUSINESS

Cultural Competence/Diversity Plan
ACTION: A motion was made by M. Hofer supported by G. McCole to approve the Cultural

Competence/Diversity Plan.
Motion carried unanimously.

Jill Doll conducted New Business as follows:

iscussion onl

Finance
a) Check Disbursement - February, 2017
Miscellaneous questions were addressed regarding check disbursement - Check #80819 Menominee ISD

and #80815 HIS Inc. B. Ducoli will review further and report back to Board. Consensus of the Board is
that this item will move forward to the next meeting for approval.
Outcome: Action item for next meeting

b) Contract (drderson, Tackman & Company, PLC) -
Discussion ensued and miscellaneous questions addressed regarding audit contracts.

Name of Contract Date of | Old Rate New Rate Change
Contract Type Contract
A, | Anderson, Financial 4/1/17- YR 1 $10,500.00 YR 1$11,00000 { YR 1 same
Tackman & audit and 3/31/20 YR 2 $10,500.00 YR 2$11,000.00 | YR 2 same
Company, PLC | reports YR 3 $11,000.00 YR 3 §11,500.00 | YR 3 $500.00 increase

ACTION: A motion was made by G. McCole supported by P. Phillips for Anderson, Tackman &
Company, PLC contract to become an action item at the present meeting.

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Dehn J. X Martin A. X

Hamm R. X McCole G. X

Hofer M. X Peretto P. X
Luhtanen J. X Phillips P. X

Motion carried unanimously.

ACTION: A motion was made by G. McCole supported by P. Phillips to approve the contract for
Anderson Tackman & Company, PLC as listed on above contract grid. '

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Dehn J. X Martin A. X

Hamm R. X McCole G. X

Hofer M. X Peretto P. X
Luhtanen J. X Phillips P. X

Motion carried unanimously.

c) FY16-17 Annual Budget
Discussed and reviewed FY1-17 Annual Budget. Miscellaneous questions were addressed regarding
upcoming expenditures for IS Dept for network storage for virtual servers; addressed autism funding,
local inpatient, MI Child. A presentation will be conducted in the future by the IS Dept regarding
network storage and further questions can be addressed to B. Ducoli regarding specific line by line
budget expenditures.
Outcome: Action item for next meeting



M. Zevitz present at 4:30 p.m.

Effective Date of Start Time of Meetings

Further discussion ensued regarding issues that may affect change in meeting time from 4:00 p.m. to 5:00
p.m. Issues addressed: 1) Consultation with IT Dept indicates that automating the doors to open after
hours is not a safe choice. We do not want people wandering the halls with access to offices, HIPPA
information, etc. 2) Consultation with Customer Service (CSR) manager indicates that if CSR staff were to
be present to assure accessibility for Board meetings some considerations may include approximately 2.5
hours of customer service would be taken away from direct office duties twice per month; one CSR in Iron
and one in Menominee county have second jobs and one CSR takes care of elderly parent daily after 4:00
p.m.; daycare is only open until 6:00 p.m.; extracurricular activities their children participate in. 3) Trico
cleaning hours in Iron River would have to be changed on Board days. 4) No one from the public has ever
come into the Iron River or Menominee offices as far as CSR staff have ever seen. 5) Consultation with
MMRMA indicates we do not need to VTC meetings by law. We may opt to take this option off the
postings. Recommendation made that all Board members have the opportunity to review these issues before
final decision made regarding effective date of start time.

Outcome: Action item for next meeting

MERS Defined Contribution Plan Adoption Agreement

Discussed and reviewed the Defined Contribution Plan Adoption Agreement draft. Miscellaneous questions
were addressed. It was stated that this would replace the open Defined Benefit Plan and current employees
defined benefit plan would remain the same. The Defined Contribution Plan would affect only new hires.

‘Outcome: Action item for next meeting

Procurement Process Policy
Board input was requested at last Board meeting regarding the procurement policy for any suggestions for
revisions to the policy. No recommendations were made by the Board.

Use of Vocational and Employment Services Policy
Discussed and reviewed revisions to the Use of Vocational and Employment Services Policy.
Miscellaneous questions were addressed regarding employment services and the process case workers

follow.
Outcome: ~Action item for next meeting

Applications for Vacancies on the Recipient Rights Committee
Reviewed the two applications (L. Tovar and R. Erickson) that were received for the vacancies on the
Recipient Rights Committee. Meetings are held 4x a year with the next Recipient Rights meeting occurring

in April,

ACTION: A motion was made by A. Martin supported by G. McCole for Applications for Vacancies on
Recipient Rights Committee to become an action item at the present meeting.

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Dehn J. X McCole G, X

Hamm R. X Peretto P. X

Hofer M. X Phillips P. X
Luhtanen J, X Zevitz M. X

Martin A. X

Motion carried unanimously.



ACTION: A motion was made by A. Martin supported by G. McCole to appoint Lois Tovar and Robert
Erickson to the Recipient Rights Committee for a 3-year term effective 4/1/17.

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Dehn J. X McCole G. X

Hamm R, X Peretto P, X

Hofer M. X Phillips P. X
Luhtanen J. X Zevitz M, X

Martin A. . X

Motion carried unanimously.

+ CEO Report
Discussed and reviewed the CEO Report, i.e. workforce review/retention efforts, estimated staffing needs in

all 3 counties; Section 298 survey; trainings attended. The Board requested that they review once again the
proposal presented at previous Board meeting regarding recruitment/retention data now that a budget has
been established. Also request was made to update Board members on any new information received

regarding Section 298.
J. Luhtanen assumed the Chairperson position.

MISCELLANEOUS BOARD/COMMITTEE REPORTS
s Ad Hoc Committee Meeting Minutes 3-6-17
J. Doll reviewed with the Board the array of services that Northpointe provides regarding skill building

opportunities. Report to be placed on file.

PUBLIC COMMENTS
» Terri Wendt, HR Director, expressed her appreciation for the Board again reviewing the
recommendations/proposal by managemernt regarding staff retention/recruitment. She stated
there is a need for increased wages for staff as it has been years without giving adjustments to wages
other than Direct Care Staff’s pass through monies and the $.30/hr increase given in 2015 and that the
best solution for recruitment is retainment.

BOARD COMMENT
* The Board thanked Ray Hamm for his service on the Northpointe Board and also for his efforts

regarding veterans care.
* J. Luhtanen reminded the Board of the upcoming MACMHB 2017 Spring Conference to be held in

Dearborn on May 15-17, 2017.

ADJOURN
A motion was made by G. McCole, supported by P. Phillips to adjourn the mecting.

Motion carried unanimously.

Meeting adjourned at 5:05 p.m.
The next regular Board meeting is scheduled for Thursday, April 13, 2017 in Kingsford, Michigan at 4:00 p.m.

John Nelson, Chairperson

Mari Negro, Secretary

Cindy Adrian, Administrative Assistant



MENOMINEE COUNTY LIBRARY BOARD
Minutes March 14, 2017

Approved: April 11, 2017

C. Peterson called the meeting of the Menominee County Library Board to order at 4:02 PM on Tuesday
March 14, 2017.

Present: C. Peterson, J. Freis, M. Fagan, K. McNeely, N. Tuinstra and Commissioner L. Schei. Guest
Commissioner G. Piche.

N. Tuinstra moved to approve the agenda, support by J. Freis. Motion carried.
Public Participation: Commissioner Piche was happy to be able to attend a Library Board Meeting.

K. McNeely moved to approve the minutes from the February 14, 2017 meeting, support by M. Fagan.
Motion carried.

J. Freis moved to approve the February Financial Reports, support by N. Tuinstra. Motion carried.

K. McNeely moved to change the Demco invoice for class room book crates to the UPROC restricted
account for payment, support N. Tuinstra. Motion carried.

N. Tuinstra moved to approve the March bills as amended, support by M. Fagan. Motion carried.

Director’s Report

Statistics: The trend of decreasing computer use appears to have leveled off. Computer use has
actually increased in the last couple months. Door counts are running higher than they were for the
same time period as last year.

Library: “I Spy Pirates” is in the display case, special thanks to the Hirn family.

Bookmobile: Staff is recommending a replacement bookmobile, a handout with specifications was
shared with the board. We also are having trouble with one of the doors, it will not open. Repairs
are scheduled. I am working on a Lois Lowry Grant for bookmobile books.

Programming: “Books on the Bus” has started at the Carney/Nadeau schools, they are using
“Safety Patrol” students to stock the bock bags. The Pajama evening Storytime with the 4-H Youth
Council and Friends will be March 23. Reading month gift basket drawing will be on March 17.
“Bubble Gum Bubble Gum” is the Michigan Reads children’s book and we are using it for story
times in the library and at schools this month.

April Programming includes: Easter Bunny visit on April 8%, Zentangle Workshop scheduled on
April 24. National “Money Week is April 24- 30. We have received books to give away for
Storytime and Integra Credit Union will be sponsoring a library program for Parents on April 28,
Friends: Their next meeting is March 23. Their annual plant sale is scheduled for May 27.
Volunteers: 18 hours this month.

Additional Issues: A dog was brought into the library and then was let loose. If there are any
additional incidents then a sign will posted about only “service” animals permitted.




March 14, 2017 Library Board Minutes — page 2

New Business

A. K. McNeely moved to have Director Winnicki prepare the replacement bookmobile
recommendations for quotes, identify vendors and contact county administration for direction on

the bid process, support N. Tuinstra. Motion carried.
B. Board appointed N. Tuinstra to chair an ad-hoc committee for Bookmobile Fundraising Activities.

C. C. Peterson moved to rescind the Personal Use of Electronic Communication for Staff Policy and
the associated form, support M. Fagan, Motion carried. )

D. K. McNeely moved to approve the Public Relations Policy as amended, support J. Freis. Motion
carried.

E. N. Tuinstra moved to approve the updated mission statement, support J. Freis. Motion carried.

Public Participation: Commissioner Piche noted that the bookmobile recommendations were well thought
out and researched. He and Commission Schei both thanked Director Winnicki for attending the recent
Commissioner Meeting to report on Library Activities.

As there was no further business, M. Fagan moved to adjourn the meeting with support by N. Tuinstra.
Motion carried. Meeting adjourned at 5:08 PM.

Submitted by:
Amanda Winnicki, Library Director



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
e County Administrator — Top Pick; Set date/time/place of interviews
L St b Administration
ATTACHMENTS:
No
SUMMARY:

The applications are now in for the Administrator’s position, Board to discuss their next steps in the
hiring process. Discussion resumes with picking the top 3/4/5 candidates and set up a date/time/place for
interviewing the final candidates. Distant interviews could possibly be via phone or video conference (the
first time around).

RECOMMENDED MOTION:

Submitted by: Sherry DuPont 05/05/2017
Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

] Approved

i Disapproved

[ Approved with the following change(s):




MENOMINEE COUNTY BOARD OF COMMISSIONERS
DISCUSSION ITEM

SUBJECT: Hiring an IT Director

DEPARTMENT: Administration

ATTACHMENTS: M 5

SUMMARY:

We currentty have the IT director position in the budget, but have not yet discussed the hiring of an IT
Director. The county is in need of a full time person to handle the necessary day to day IT, telephone,
printers, Polycoms, and other electronic issues within Menominee County.

RECOMMENDED MOTION:

Submitted by: Sherry DuPont 05/05/2017
Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: 9t Street Building Update
DEPARTMENT: [ 0o eround
ATTACHMENTS:
No
SUMMARY:

An update of the 9 street building. .. we are waiting for an occupancy permit. Changes within the
building need to be discussed with the Building code inspector. We are still waiting to hear from Twin
City Electric for RFP information for the electronic equipment/wiring installation. Once we have that, we
ask for bids. Jim M. is working on getting specs together for the window replacements.

RECOMMENDED MOTION:

Lt

Submitted by: Sherry DuPont 05/05/2017

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

: | Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

» | Disapproved

Approved with the following change(s):




MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: The future of the Menominee County Airport
DEPARTMENT: Airport Committee
ATTACHMENTS: X
No
SUMMARY:

Commissioner Schei would like to present some information about the cost to the county for future years
of operation of the airport.

RECOMMENDED MOTION:

Submitted by: Sherry DuPont 05/05/2017

Date

WORKSHOP ACTION

| Forwarded to County Board for Approval as Recommended

| Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
= | Approved

w | Disapproved

Approved with the following change(s):




MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Vacancy on the Jury Commission
DEPARTMENT: County Clerk
ATTACHMENTS:
No
SUMMARY:

County Clerk, Marc Kleiman has advertised for a vacancy on the Jury Commission. He will submit a
letter from the Judge with her recommendation of appointment at our next meeting,

RECOMMENDED MOTION:

Submitted by: Sherry DuPont 05/05/2017
Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Commissioner Per Diems and Expenses
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Board to review Commissioner Per diems and expenses as recently submitted for payment.

RECOMMENDED MOTION

To approve commissioner per diems as recently submitted.

Submitted by: Sherry DuPont 05/05/2017

Date

WORKSHOP ACTION

} Forwarded to County Board for Approval as Recommended

1

Reviewed with no motion to carry forward

. Continue after additional review/research is obtained

| Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Mileage:

*Meals

MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

335 cents/mile ~ effective 01 January 2017

Breakfast - $9.00

Lunch - $11.00
Dinner - $20.00

*must attach receipt for reimbursement
“meals provided by conferences will NOT be reimbursed

Name: Bernie Lang ~ District 2

Date Meeting Place # of miles X Total Account |
20 7 S35/mile .|  Cost Number
Fd
DY~y e RO

101-101-860.02

BVF —" 77

101-101-860.02
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MEHO —

g
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)

101-101-860.02
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6757

101-101-860.02

101-101-860.02

101-101-860.02

101-101-860.02

Total
Mileage
Total Mileage Fee

£2.e7 ]

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to- 839 10" Ave., Menominee, MJ 49858

It is hereby certified that the above account is true and correct

samg.has been pa

INATBY) =

id.

and that no part of the
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Date



Vi
Commissioner Per Diem (Meeting Fee) ‘\CC%;
Expense Form |

Name of Commissionerl D) gp r\) / E, MUé*

$50.00 per meeting - Reg. or Special Cou
$75.00 MAC or UPACC Conference

nty Board meeting (or external committees/boards)

Qx\»éee@g Dscription & Duration /71 1] Mestns Bapence™]
L _Cgé,_ —CO, S. 00
#371 (PHA—?:F =y S0 BO
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SE S 80, B
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Total Per Diem

It is hereby certified that the above qjunt is and correct and that no part of the same has been paid.
Commissioner Slgnature

l "'Ill

i “"'" -_4-‘

Date: ’-




Mileage:

*Meals

MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Breakfast - $9.00
Lunch-$11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: William Cech ~ District 5

:335 cents/mile ~ effective 01 January 2017

Lery,

Date Mecting Place # of miles X Total Account
A .535/mile Cost Number
6?_&/!6( -Steph. 2.2 I7.12
137/ 1hance - ChAne /& f ({4 101-101-860.05
(17 | £ -9 Steph | 3 ¥ 12:(7 101-101-860.05
Yie/IN | Bld ¢ @round/s /C 7.5¢ 101-101-860.05
Yas/1T Ganes’~ heph | 32 772 101-10i-860.05
101-101-860.05
101-101-860.05
101-101-860.05
101-101-860.05
101-101-860.05
Total
Mileage | /3¢

Total Mileage Fee

[

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10" Ave., Menominee, MI 49858

[tis hereby certified that the above account ts true and correct and that no part of the
same has been paid.

2/2-7.//7

Sig gnud

Date



. . = . { C "gﬂ ,,____\‘ )
Commissioner Per Diem (Meeting Fee) , & w .Y
4
Expense Form

Name of Commissioner é/ / % Frr7 / e C/Z

$50.00 per meeting - Reg. or Special County Board meeting (or external committees/boards)
$75.00 MAC or UPACC Conference

. Date - - . Meeting Description & Duration ‘Meeting Expense
&t /17 Ctey [ £9.04
U2 /17 Llrnanc ¢ S 2d

Z //'5 £-2/ S0,4 ¢

/(&/17 Blaly, ¥-9 round/s S0.04

Yos/17 ety BY. S0.00
Total Per Diem %,?Z 29

It is hereby certified that the above account is true and correct and that no part of the same has been paid.

Commissioner Signature: /M—/ ZI/Z
Date: 6’//4/7’/’ / 7




MENOMINEE COUNTY
BOARD OF COMMISSIONERS

T .
REIMBURSEMENT VOUCHER CEIVED

APR 2 § 2017

Mileage: .535 cents/mile ~ effective 01 January 2017
*Meals Breakfast - $9.00

Lunch - $11.00

Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: Larry Schei ~ District 4

Date Meeting Place # of miles X Total Account
535/ mile Cost Number
4/ul7 MINEE (1 HaeL /5 ¥ 8.63] 101-101-360.04
#11/i] |3 tef MENSo - L)BRARY 32 /7, 12| 101-101-860.04
I7T_| ANNEX ~STEPHEN SON 32 J7:12] 101-101-860.04
4 |3](1 | ENRNCE CoypTHOUSE ] 8,5( 101-101-860.04
4Bl | C A, Steeet I(t 8.5l 101-101-860.04
/20017 | Haedis Twe Hel 26 47,08 101-101-860.04_
. COuUMT ARPORT (S a 101-101-860.04
| A RPRT Ts ) 101-101-860.04
1%51‘8&&9&5‘0” 32 [7.12] 101-101-860.04
P |
ad Total
Milcage 3\[0’
Total Mileage Fee ¥ / égla’é

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10" Ave., Menominee, M1 49858

It is hereby certified that the above account is true and correct and that no part of the

ame hag ien paid.
f

& Signed

4/28/17
b

ate




Commissioner Per Diem (Meeting Fee)

Name of Commissioner

$50.00 per meeting - Reg. or Special County Board meetin

Expense Form

LM/&‘; SeHe]

$75.00 MAC or UPACC Conference

g (or external committees/boards)

wiDatesy T SRR " 'Meeting Description & Duration,. ... . Meeting Expense
i /m:?m _ S0,00
‘i/u /17 Co /LER Bo So,00
4117 B i SesS/o

4/11//7 County BoARD S0,00
4/13/1 e,omm FINANCE ComMi TTEE £6,60.
PN (‘eum'h—r Bad/inG 5 GRounps Tee 5p,00
Y/zof17 Purrc Hetttih BoARD 40,00
Y/24/17 County MR PRT ComMi [TEE 56,060
4 [25]17 County BoarD 56,00
4 /as/y= Az eoer Tour W) 79146 Biera -0E —

Total Per Diem Wm , 00D

4

[t is hereby certified that the above accountk%d coirect and that no part of the same has been paid.,

Commissioner Signature:

Date:

! W?

y Joa/s7










Commissioner Per Diem (Meeting Fee)
Expense Form

Name of Commissioner e el /ZL’ /d A & [0&

$50.00 per meeting - Reg. or Special County Board meeting (or external committees/boards)
$75.00 MAC or UPACC Conference

: iDate .} - Meeting Pescription & Duration,. . . | Meeting Expense
b// 4/ // P2 /0»'/" 5:9/4/48’/ COt1027/ P T /,ﬂm %.a?)

Z.-J"'/// //7 ot e (ﬁn and’r//f/tf%ﬂr) 1)
/’/[2 ‘/// 2 y Wﬂm/;z/ (o, g’ﬂﬂﬁr’f /7 / 7‘ V=27 00
YL2502 Mewzo, CO Lol J//Cc%n‘/ 5069

Total Per Diem % O’@

1t 1s hereby certified that the above account is true and correct ang/hat f the same has been paid.
Commissioner Signature:.. %

bate:_ 4/ 25/ >




MENOMINEE COUNTY
BOARD OF COMMISSIONERS

REIMBURSEMENT VOUCHER
Milcage: .5335 cents/mile ~ effective 01 January 2017
*Meals Break{ast - $9.00
Lunch - $11.00

Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: Larry Phelps ~ District 3

Date Meeting Place # of miles X Total Account
.535/mile Cost Number

o

AP STephewsam /7.2 T | .535 [ /P.2¢ 101-101-36003
2251 ) Steplocenson (2. 2| 3 (. 535 |F /0 101-101-860.03

101-101-860.03

101-101-860.03

101-101-860.03

101-101-860.03

101-101-860.03

101-101-860.03

101-101-860.03

Total
Mileage

Total Mileagte Fee @ 6& 5 z

Expenses shall be submitted to the County Administrator’s office by the last day of ‘7&
the following month, or be forfeited. Send to: 839 10" Ave., Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the




Commissioner Meeting Fee
Expense Form

Name of Commissioner Jan Hafeman

$50.00 per meeting-Reg. or Special County Board meeting (or external committee/boards)
$75.00 MAC or UPACC Conference

~* Date - . | - Meeting Description & Duration . | Meeting Expense
4/4/17 Personnel meeting 50.00
4/11/17 County Board Meeting 50.00
4/14/17 UP Corrections Meeting 50.00
4/18/17 Board of Health Finance 50.00
4/20/17 Board of Health Meeting 50.00
4/21/17 UP Energy Commission 50.00
4/25117 County Board Meeting 50.00
4/27/17 Pinecrest Mecting 50.00
490.00

It is hereby certified that the above account is true and correct and that no part of the same has been paid.

Commissioner Signature:

Date:

4/25/1




MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: $.535/mile — effective 01 January 2017

*Meals: Breakfast - $ 9.00

Lunch - $11.00
Dinner $20.00

*must attach receipt for reimbursement
*meals provided by conference will NOT be reimbursed

Name: Jan Hafeman ~ District 8

Date Meeting Place # of miles | X.535/mile Total Account

Cost Number
4/4/17 Personnel-Courthouse 76 40.66 | 101-101-860.10
4/11/17 Co.Bd. Mtg.-Annex 34 18.19 | 101-101-860.10
4/14/17 UPCorrections- Escanaba 58 31.03 | 101-101-860.10
4/18/17 Bd of Health Fin- Escanaba 58 31.03 | 101-101-860.10
4/20/17 Bd. Health- Pinecrest 14 7.49 | 101-101-860.10
4/21/17 UP Energy- Escanba 58 31.03 | 101-101-860.10
4/25/17 Co. Bd. Mtg-Annex 34 18.19 | 101-101-860.10
4/27/17 Pinecrest-Pinecrest 14 7.49 1 101-101-860.10
101-101-860.10
101-101-860.10
101-101-860.10

346 Total
Mileage
Total Mileage Fee | 185.11

Expenses shall be submitted to County Administrator’s office by the last day of
The following month, or be forfeited. Send to: 839 10" Ave., Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the

Same h,as been paid.
/ ﬁgned
4/25/17

Date




MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Miscellaneous Bills
e Administration
ATTACHMENTS:
Yes
SUMMARY:

Board to review recently submitted Miscellaneous Bills as paid on April 20 & 28 in the combined amount
of $60,238.88

RECOMMENDED MOTION

Submitted by: Sherry DuPont 05/05/2017

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




04/20/2017 03:01 PM
User: jessicaw

INVOICE REGISTER REPORT FOR MENOMINEE COUNTY

EXP CHECK RUN DATES 04/20/2017 - 04/20/2017

APPROVED ™
o -

DB: Menominee County UNJOURNALIZED OPEN
VENDOR CODE: 01095

Inv Num Vendor Inv Date Due Date Inv An#PR 2 5 zm;cmt Due Status
Inv Ref# Description Entered By

GL Distribution CHIEF FISCAI OFFICER
Credit Card MENOMINEE COUNTY MICHIGAN
52660 Mastercard 04/11/2017 04/20/2017 965.98 965_98 Open

3/10 - 4/10/17 (Courthousa) jessicaw

266-325-860.00 Marathon Petro 27.00

266-326-881.00 Shell 0Qil 32.32

266-326-881.00 Shoreline Imn 333.00

101-265-981.00 Superior Touchless 8.00

101-265-981.00 Superior Touchless 8.00

101-268-729.00 usps 6.65

101-268-729.00 USPS 6.65

121-265-755.00 Amazon Marketplace 40.66

101-253-980.00 Office Max 6.36

101-268-729.00 UsPps 6.65

101-253-9890.00 Office Depot 211.99

101-268-729.00 USPS 6.65

101-268-729.00 USPS 6.65

101-268=-729.00 UsSPsS 6.65

101-268-729.00 USPEs &.65

24%-371-725.00 USPS 9$8.00

101-268-729.00 USPS 6.65

101-268=729.00 UsSPs 6.65

101-265-934.00 Amazon Marketplace 10G. 00

101-265-934.00 Amazon Marketplace 40.80
Credit Card
52861 Mastercard 04/11/2017 04/20/2017 58.04 58.04 Open

Airport Charges jessicaw

216-585=-742.00 Holiday 58.04
# of Invoices: 2 #Due: 2 Totals: 1,024.02 1,024.02
# of Credit Memos: 0 #Due: 0 Totals: 0.00 0.00
Net of Invoices and Credit Memos: 1,024.02 1,024.02
— TOTALS BY FUND ~—~

101 - GENERAL FUND 475.66 475.66

216 - TWIN COUNTY AIRPORT 58.04 58.04

249 - BUILDING CODE DEPARTMENT 98.00 98.00

286 - EMERGENCY 911 39232 352.32
— TOTALS BY DEPT/ACTIVITY —

253 - COUNTY TREASURER/DTRF 218,35 218.38

265 - BUILDINGS AND GROUNDS 197.46 197.48

268 - REGISTER OF DEEDS 59.85 59.85

325 - EMERGENCY 911 27.00 27.00

326 - EMERGENCY 911 365,32 365.32

371 - BUILDING CODE DEPARTMENT 98.00 88.00

§85 - AIRPORT EXPENDITURE

58.04 58,04



04/20/2017 02:10 PM CUSTOM INVOICE REPORT FOR MENOMINEE COUNTY 14
User: jessicaw EXP CHECK RUN DATES 04/20/2017 - 04/20/2017 A P P Rg ﬁn

DB: Menominee County UNJOURNALIZED
=il APR 2 5 2017
INVOICE
NUMBER DESCRIPTION DISTRIBUTIONSWMOUNTS oo AMOUNT
VENDOR NAME: ANDERSON CULLIGAN MENOMINEE COUNTY MICHIGAN
220125 Circuit Court Bottied Water {x7) 101-131-831.00  40.25 49.25
TOTAL VENDOR ANDERSON CULLIGAN 005
VENDOR NAME: ARAMARK UNIFORM SERVICES INC
167703641 Airport Supplies 216-585-755.01  46.62 9.7
21668574500  46.15
TOTAL VENDOR ARAMARK UNIFORM SERVICES INC 977
VENDOR NAME: BIG O'S LUBE AND SERVICE, INC.
21855 2016 Ford Explorer - Vehicle Maintsniance 20531593402 32.90 3290
21869 2016 Ford Explorer - Vehicl Maintanance 0531563402 32.90 32.90
21880 2017 Ford Explorer - Vehicle Maintenance 20631593402 32.90 32.80
21908 2017 Ford Explorer - Vehicle Maintenance 20531593402 3290 32.90
21835 2015 Chevy Impala - Vehicle Maintenance 20531593402 222.38 22236
21832 2006 Chevy Express - Vehicle Maintenance 206-301-981.00 2250 2250
TOTAL VENDOR BIG O'S LUBE AND SERVICE, INC. 376.48
VENDOR NAME: BODY WORKS PLUS
M268863 Destripping Impala & Eraser Wheels 205-315-934.02  466.00 466.00
M268364 SUV Dodge Destripping & Eraser Wheels 20531593402 321.00 321.00
TOTAL VENDOR BODY WORKS PLUS 787.00
VENDOR NAME: BP
50098704 Gasolina - Road Patrol 20531574200  634.63 634,63
TOTAL VENDOR BP 634.63
VENDOR NAME: BSEA SOFTWARE
112648 Bldg Dept.net Upgradefinstalt 249-371-727.00 11,150.00 1115000
TOTAL VENDOR BS&A SOFTWARE 1115000
VENDOR NAME: CEDAR RIVER PLAZA
MCS 3-2017 Gasoline - Road Patrol 20531574200 62.37 6237
TOTAL VENDOR CEDAR RIVER PLAZA 6237
VENDOR NAME: CELLCOM
5977 Aiort Cellular Services 21668585000  54.60 54.60
TOTAL VENDOR CELLCOM 54580
VENDOR NAME: CENEX FLEETCARD
135997 Gasoline Charges 101426-860.00  13.50 23002
20266586000 2068
24937174200 195.86
TOTAL VENDOR CENEX FLEETCARD 23002
VENDOR NAME: CLOVERLAND PAPER CO
113821 Inmate Supplies 101301-770.00  110.58 11058
113913 Inmate Supplies 101301-770.00  232.44 232.44
TOTAL VENDOR CLOVERLAND PAPER CO 1302
VENDOR NAME: COOPER OFFICE EQUIPMENT
143982 Conlract # 2836-01 (FOC) 21514194200 52051 52951
TOTAL VENDOR COOPER OFFICE EQUIPMENT 52951
VENDOR NAME: DEKETO, LEC
380 Themnal Transfer Labels (ROD) 101-268-729.00  134.00 134.00
TOTAL VENDOR DEKETO, LLC 134.00
VENDOR NAME: EAGLEHERALD PUBLISHING, LLC
487 Adoption of Ordinence (Airport) 101-101-601.00  102.35 102.35
TOTAL VENDOR EAGLEHERALD PUBLISHING, LLC 102.35

VENDOR NAME: ELCOM SYSTEMS
52183 Remote Speak Microphone 205-315-934.01 13394 133.94




0472072017 02:10 PM CUSTOM INVOICE REPORT FOR MENOMINEE COUNTY, . .. Page: 24

User: jessicaw EXP CHECK RUN DATES 042002017 - 04202017 /s 4= 33 ¥/ £
DE: Menominge County UNJOURNALIZED
o R 55 201
INVOICE
NUMBER DESCRIPTION DISTRIBUTIONSIAMOUNTS AMOUNT
VENDOR NAME: ELCOM SYSTEMS ENO E"‘scgﬁ[mumfgﬁ_
TOTAL VENDOR ELCOM SYSTEMS 13384
VENDOR NAME: FRIENDS OFC PROD WHSE DIRECT
02421 Office Supples - FOC 10114172700 7156 7156
TOTAL VENDOR FRIENDS OFC PROD WHSE DIRECT 7156
VENDOR NAME: HENSLEY, RN, JOEL
April 2017 Inmate Nursing Services 101301-770.01 1,365.00 1,365.00
TOTAL VENDOR HENSLEY, RN, JOEL 1,365.00
VENDOR NAME: J § ELECTRONICS, INC.
19695 Equipment & Installation of ORV Radios (x2) 101-334-985.00 4,200.00 4,297.06

205-315-755.00  97.06

19693 Strip OUt of 2002 Dodge Dakaota 205-315-834.02  80.00 80.00

19698 Strip out of Squad Old 5503 205-315-934.02  160.00 160.00
TOTAL VENDOR J S ELECTRONICS, INC. 4,537.06

VENDOR NAME: JACK'S FRESH MARKET

45000500187 Inmate Supplies 10130177000 50.08 50.08
TOTAL VENDOR JACK'S FRESH MARKET 50.08

VENDOR NAME: LENCA SURVEYING

17057 Remon Yr 2017 (2122 - 41817} 243-245-801.07 2,830.92 2,830.92
TOTAL YENDOR LENCA SURVEYING 2,830.92

VENDOR NAME: LINDA A. MENACHER

Reimbursement Cell Phone {Oct - March) 101-136-727.00 285,60 285.60
TOTAL VENDOR LINDA A. MENACHER 285.60

VENDCR NAME: MENARDS - MARINETTE

30074 Building Purchase Supplies 101-103-898.11 4050 40.50

32148 Inmate Supplies 11M-301-770.00  26.90 26.90

32073 Park Supplies for Spring Flushing 208-751-920.00  96.39 96.39
TOTAL VENDOR MENARDS - MARINETTE 183.78

VENDOR NAME: MENOMINEE COUNTY JOURNAL

4h414 Sheriff Department - Advertising 205-315-765.00  57.00 182.00

101-301-756.00  105.00

TOTAL VENDOR MENOMINEE COUNTY JOURNAL 162.00
VENDOR NAME: MENOMINEE COUNTY ROAD COMMISS!
11050 Power to Radio (March 2017) 101-301-934.01 4266 42,66
TOTAL VENDOR MENOMINEE COUNTY ROAD COMMISSI 42,66
VENDOR NAME: MENOMINEE COUNTY SHERIFF DEFT
Wv242 Work Van Services 208-751-930.04 52,50 52.50
WV240 Waork Van Services 208-751-930.04 540.75 540.75
TOTAL VENDOR MENOMINEE COUNTY SHERIFF DEPT 593.25
VENDOR NAME: MENOMINEE INDUSTRIAL SUPPLY
10311684 Work Van Mower Supplies 206-301-884.00  301.50 In.50
TOTAL VENDOR MENOMINEE INDUSTRIAL SUPPLY 301.50
VENDOR NAME: MICHIGAN DISTRICT JUDGES ASSOC
Dues 2017 Dues (Honorable Jeffrey G. Barstow) 101-136-802.00  200.00 200.00
TOTAL VENDOR MICHIGAN DISTRICT JUDGES ASSOC 200.00
VENDOR NAME: MILLERS ACTION OFFICE SUPPLY |
0126694-001 Family/Probate - Office Supplies 101-132-727.00  8.49 16.98

101-148-727.00 849




04!20!201? 02:10 PM CUSTOM INVOICE REPORT FOR MENOMINEE COUNTY
User. jessicaw EXP CHECK RUN DATES 04/20/2017 - 04/20/2017
DB: Menominge County UNJOURNALIZED

QPEN
INVOICE
NUMBER DESCRIPTION DISTRIBUTIONSWAMOUNTS

APPROVE"D

APR 2 5 un

LH

VENDOR NAME; MILLERS ACTION OFFICE SUPPLY |
TOTAL VENDOR MILLERS ACTION OFFICE SUPPLY |

VENDOR NAME: MOCRE MEDICAL CORP
894254181 Inmate Medical Supplies

TOTAL VENDOR MOORE MEDICAL CORP

VENDOR NAME: NEOPOST USA, INC.
54767611 May B - August 7, 2017

TOTAL VENDOR NEOPCST USA, INC.

VENDOR NAME: NERAT MERCHANDISING
1801 K-8 Unit Stickers

TOTAL VENDOR NERAT MERCHANDISING

VENDOR NAME: NORWAY SPRINGS, INC.
483747 Airport Water

TOTAL VENDOR NORWAY SPRINGS, INC.
VENDOR NAME: OFFICE DEPQT, INC.

821019371001 ROD Office Supplies
921019370001 ROD Office Supplies
921019027001 RCD Office Supplies

TOTAL VENDOR OFFICE DEPCT, INC,

VENDOR NAME: PAN-O-GOLD BAKING CO.
4068317076002 Inmate Supplies
40068317083002 inmate Supplies

TOTAL VENDOR PAN-O-GOLD BAKING CO.

VENDOR NAME: PESHTIGO TIMES & TIMES SAVER
001184 Sheriff Department - Advertising

TOTAL VENDOR PESHTIGO TIMES & TIMES SAVER

VENDOR NAME: PLASTOCON, INC
91083 Inmate Supplies

TOTAL VENDOR PLASTOCON, INC

VENDOR NAME: PLUTCHAK FAB, LLC
14 GA 26x29 (Jail

TOTAL VENDOR PLUTCHAK FAB, LLC
VENDOR NAME: QUILL CORPORATION

5699296 CD Cases (PA}
5678936 Office Supplies {PA)
5960648 Office Supplias (PA)

TOTAL VENDOR QUILL CORPORATION

VENDCR NAME: REINHART FOODSERVICE
140281 Inmate Supplies
145549 Inmate Supplies

TOTAL VENDOR REINHART FOODSERVICE

VENDOR NAME: RIVERSIDE FORD
6054711 Vehicle Maintenance

TOTAL VENDOR RIVERSIDE FORD

VENDOR NAME: SHERIFF SCOTT RUTTER
Registration Fee Criminal Justice Adminisirators Converence

TOTAL VENDOR SHERIFF SCOTT RUTTER

VENDOR NAME: ST OF MI-ENVR QUAL-POBOX30657
7618164530 Stormwaler Annual Permit Fee (Airport)

TOTAL VENDOR ST OF MI-ENVR QUAL-POBOX30657

VENDOR NAME: STEPHENSON MARKETING COOPERAT!
015579 Gasoline - Road Patrol

101-301-770.01

101-253-728.01

101-301-881.01

216-585-801.00

101-268-727.00
101-268-727.00
101-268-727.00

101-301-770.00
101-301-770.00

101-301-755.00

101-301-770.00

101-265-830.01

101-267-727.00
101-267-727.00
101-267-727.00

101-301-770.00
101-301-770.00

205-315-934.02

205-315-881.03

216-585-755.03

205-315-742.00

185.61

216.00

20.00

14.40

19.62
4.2
170.97

79.04
30.80

196.80

286.08

2041

8.99
136.91
247.92

808.81
1,837.81

65.00

40.00

260.00

2,580.43

AMOUNT

CHIERRIS GAL-OFFGER—
MENOMINEE COUNTY MICHIGAN

16.98

185.61

185,61

216,00

216,00

20.00

20.00

14.40

14.40

19.62
4.20
170.97

194.88

79.04
30.80

105.84

196.80

196.80

288.08

286.08

2041

20.41

§.99
135.01
4782

393.82

808.81
1,837.41

2,546.62

65.00

65.00

40.00

40,00

260.00

260,00

258043




04/20/2017 02:10 PM CUSTOM INVOICE REPORT FOR MENCMINEE COUNTY J 44
User: |essicaw EXP CHECK RUN DATES 04/20/2017 - 04/20/2017 AP P R OVE D

DB: Menominee County UNJOURNALIZED C
i APR 25 2017
INVOICE i
NUMBER DESCRIPTION DISTRIBUTIONS\VAMOUNTS CHIEE FISCAL OFFICER AMOUNT
VENDOR NAME: STEPHENSON MARKETING COOPERATI MENOMINEE COUNTY MICHIGAN
TOTAL VENDOR STEPHENSON MARKETING COOPERAT! 2,580.43
VENDOR NAME: THE EBCO COMPANY, LLC
017078 FOC - Filebacks (x1500) 215-141-034.00 69475 89475
TOTAL VENDOR THE EBCO COMPANY, LLC 664.75
VENDOR NAME: THE FIRST NATIONAL BANKETRUST
628840329 FQC - Service Charge 101-141817.00 34.20 34.20
TOTAL VENDOR THE FIRST NATIONAL BANK&TRUST 34.20
VENDOR NAME: TWIN CITY ELECTRIC, INC.
80739 Generator Maintenance {Health Dept) 101-265-934.00  150.00 150.00
BO737 Under Ground Baring Connection to New Bldg 101-103-958.11  3,175.00 3,175.00
80738 Shakey Lakes Electrical Upgrade 208-751-953.01 17,623.00 17,623.00
TOTAL VENDOR TWIN CITY ELECTRIC, INC, 20,948.00
VENDOR NAME: U.C.OA,
Registration UCOA Conference (M. Kleiman) 101-268-860.00  175.00 175.00
Dues Membership Dues (M. Kleiman) 101-268-802.00  100.00 100.00
TOTAL YENDOR U.C.O.A. 275.00
VENDOR NAME: U.E.S. COMPUTERS, INC.
76555 Wireless Mouse & Monitor (PA} 101-267-931.00  149.98 149.98
76502 Workstation {PA) 101-267-831.00 787.25 787.25
76571 HP Laserjet Maintenance Kit (ROD} 101-268-931.00  338.00 32800
76609 Cisco SMARTNET Maintenance 218-656-857.00  28.99 28.99
TOTAL VENDOR U.E.S. COMPUTERS, INC. 1,304.22
VENDOR NAME: U.S. BANK EQUIPMENT FINANGE
328573498 Konica Minolta Bizhub 423 Copier 101-172-842.00  133.07 133.07
TOTAL VENDOR U.S. BANK EQUIPMENT FINANCE 13307
VENDOR NAME: VERIZON WIRELESS
9783070771 Cellular Services 101-265-850.01  187.91 1,019.81

101-301-850.00  452.74
101-426-850.00  2.53
101-682-850.00 32.45
205-315-850.00  343.74
266-325-850.00  0.44

TOTAL VENDOR VERIZON WIRELESS 1,019.81
VENDOR NAME: W.D.M. ENTERPRISES, INC.
ABNT Maintenance at Airport 216-585-981.02  208.06 208.06
TQOTAL VENDOR W.D.M. ENTERPRISES, INC. 208.06
VENDOR NAME: WEST GROUP PAYMENT CENTER
835548136 March 5 - April 4, 2017 (PA} 101-267-802.00 300,00 300.00
1000599993 March 5 - April 4, 2017 (District) 101-136-802.00  215.00 215.00
835877765 March 5 - April 4, 2017 269-145-982.00 215.00 215,00
TOTAL VENDOR WEST GROUP PAYMENT CENTER 730,00
VENDOR NAME: WHITE WATER ASSOCIATES, INC.
15248 Water Analysis {1st Test) 208-751-920.00  102.00 102.00
152520 Waler Analysis (2nd Test) 208-751-920.00 102.00 102.00
TOTAL VENDOR WHITE WATER ASSOCIATES, INC. 204.00
VENDOR NAME: WISCONSIN PUBLIC SERVICE CORP
0402047856-00005 Kleinke Park 208-751-920.01  58.83 58.83
0402047856-00010 1009 9th Street 101-265-920.03  33.28 105.14

101-285-620.04  71.86

TOTAL VENDOR WISCONSIN PUBLIC SERVICE CORP 163.97
GRAND TOTAL: 58,245.31



‘copy

¥

04!28!2017 08:53 AM INVOICE REGISTER REPORT FOR MENOMINEE C(%‘UWP f Pag
Usey: jessicaw EXP CHECK RUN DATES 04/28/2017 - 04/28/2017 P R OV ED
DB: Menominee County UNJOURNALIZED OPEN o
VENDOR CODE: 01095 [
Inv Num Vendor Inv Date Due Date IIH\AX‘HP 1 zm? Amt Due  Status
Inv Ref# Description Entered By
GL Distribution CHIEF FISCAL NEFICER
credit Card MENOMINEE COUNTY MICHIGAN
5??16 Mastercard 04/11/2017 04/28/2017 969.55 969.55 Open
i March 11 - March 31, 2017 (Road/Sherijessicaw
i 101-301-727.00 Quill 66.99
101-301-742.00 Bondes Fcod tart 32.44
101-301-742.00 Devilnc 30.08
101-301-742.00 ExxonMobil 27.02
101-301-742.00 Magic Wand 10.00
101-301-742.00 Superior Touchless B.00
101-301-742.00 Superior Touchless 9.00
101-301~755.00 Trans Union (Dec, Jan, Fek) 75.00
161-301-770.00 Belson Company 168.75
101-301-770.01 Quill 49,99
101-301-860.01 Jimmy Jones 7.99
i 101-301-860.01 Little Caesars 19.08
l’ 101-301-860.0C1 McDcnalds 10.28
| 101-331-755.00 Holiday 21.70
| 101-331-755.00 Lakeside Rescrt 13.78
| 101-331-755.00 Lakeside Rescrt 76.50
| 101-331-755.00 Marathon Petro 37.10
| 1¢1-331-755.00 McDonalds 7.72
| 101-334-755.00 Lakeside Bar 24.38
i 101-334-755.00 Lakeside Bar 76.50
i 205-315-727.00 ouill 29.58
| 205-315-727.00 Quill 38.98
205-315-755.00 Sirchie 128.29
# bf Invoices: 1 #Due: 1 Totals: 969,55 969.55
# pf Credit Memos: 0 #Due: © Totals: 0.00 0.00
Ni:at of Invoices and Credit Memos: 969,55 969.55
|
---f TOTALS BY FUND —
[ 101 - GENERAL FUND 772.30 772.30
! 205 - ROAD PATROL 197.25 197.25
—{TOTALS BY DEPT/ACTIVITY
1' 311 - SHERIFF DEPARTMENT 51462 514.62
: 315 - ROAD PATROL 197.25 187.25
i 331 « MARINE LAW 156,80 156.80
334 - OFF ROAD RECREATION VEHICLES 100.88 100.88

i



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Miscellaneous Boards/Committees/Commission reports
DEPARTMENT: Administration
ATTACHMENTS:
yes
SUMMARY:

Miscellaneous Boards/Committees/Commission Reports, Discussion

RECOMMENDED MOTION

Submitted by: Sherry DuPont

05/05/2017

WORKSHOP ACTION

Date

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




1)

2)

3)

4)

3)

6)

7)

LEPC Minutes

Jan 19,2017 at 1:30 PM CDT
Menominee ISD Building Conference Room Qﬁ
1201 41% Avenue, Menominee, Michigan 49858 &‘w \f\
»\\\5\

Call to Order - Mike Shaffer called the meeting to order at 1:36 p.m. Members
present: Krista Marciniak, Michael Holmes, Brian Barrette, Rick Hanson, Mike Shaffer,
Valerie Hallam, Tony Graff, Robert Villas and Rich Sexton. Excused: Mark
Erickson,Mark Peterson, Don DeTemple

Introductions and sign-in sheet

Review/Approve Agenda — Rob Villas moved to approve the agenda, second Brian
Barrette, motion carried.

Review/Approve Minutes of Last Meeting — Rob moved to approve previous minutes,
second Brian Barrette, motion carried.

Public Comment - None
Presentations

2016 ERG computer Mapping Demo — Rich demonstrated scenarios using the response guide
and the mapping capabilities.

http://www.phmsa.dot.gov/hazmat/outreach-training/erg

This is a free download through PHMSA Pipeline safety. Type a chemical into the program
and it will respond with info on that chemical, public safety, isolation. Type an address and
get a map of area potentially impacted (wind direction, grid or Arial view). Very fast and
map can be manipulated. Download instructions will be sent out with the minutes

Another great App for vour smart Phone is the “Where Am [ At app” free download, GPS of
your location that can be sent to friends or directly to 911. You can get a pretty accurate over
head view of where you are located as well. This has been used for search and rescue when
directing a life flight.

Qld Business

AT&T- Rich sent plans to State to Jay Eickholt. KK Integrated Logistics needs to be looked
at as well. 400+ pages so didn’t print out, but sent digital copy to emails. Mike pointed out

that old SDS are out of date and that revised SDS will be needed. This changed in 2015, but

most places should have them now. Training needed because of the new terminology.

Bay Area Medical Response Plan — Mike Orlando provided Rich with data,(Mass care plan)
this may change with new hospital, but is much needed update to the old plan the county had
which was dated 1999.



8)

9)

New Business

Sara Title III Tier II plans, - Depending on what chemicals, exercising will be necessary. It is
not the responsibility of LEPCs to find facilities, but they should be coming to you. Root
cause analysis need to be conducted that don’t have to be shared with LEPC and first
responders, but can be obtained by direct contact with the facility. Facilities to coordinate
emergency response programs. Facilities are required to report certain basic info to the
public upon request and must meet with first responders if they meet certain reporting
requirements and must also do notification exercises and full scale exercises periodically.

HMEP Grant — Rich filed applicatior...... reimbursement max of $1000.00. Cut out
reimbursement for plan reviews. You only receive reimbursement if you have costs
developing a new plan.

Election of Officers; Chairperson, Vice Chairperson, Secretary, PIO for LEPC, Community
Emergency Coordinator — Brian Barrette suggested the nomination of the entire old slate;
Chair, Mike Shaffer, Vice Chair, Mark Erickson, Secretary, Krista Marciniak, PIO, Sheriff
Ken Marks, Community Emergency Coordinator, Rich Sexton. Community Emergency
Coordinator needs to be the Emergency Manager, who is appointed by the County Board for
voting purposes at the Homeland Security Board. Tony Graff approved old slate and Rob
Villas seconded. Mike Holmes made motion to carry forward with unanimous vote, Rich
supported. Motion carried.

Any Other Items of Interest — Marinette Marine presentation suggested by Rob Villas and is
there a concern about dams breaking? Rich has met with WPS and WE. There are
notification charts and the dam would have to actually fail to cause a catastrophic event.
Gates could be completely lost, but that still would not create enough flow to cause a flood.
Maybe we can get someone from Marinette Marine to give a presentation. Rob also
mentioned the “mine” Rich stated that hazardous chemicals may be used if processing is on
site but that is yet to be determined. It will be quite a bit of time before all permits are final
and actual mining can begin. DEQ is not involved to prevent, but to approve if all
requirements are met. Tony Graff had question about large assembly and the procedures
recommended. Table top? Exercises? Rob told of active shooter at DHHS, encouraged other
entities to take advantage of this training.

Suggested presentations next meeting: Marinette Marine

10) Adjournment — Mike Holmes moved to adjourn, Rob Villas seconded. Motion carried at 2:39

p.m.

Next meeting April. 13, 2017, 1:30 pm Menominee ISD building. Future meeting
schedule; Jul 13,2017, Oct 12, 2017 and Jan 11, 2017.



Menominee County Parks and Recreation Committee

Meeting Minutes
Y
March 6, 2017 W‘A 5‘ \

The meeting was called to order at 5:00 PM by Chair, Bob Desjarlais at the Annex in
Stephenson.

Reporting for roll call were: County Commissioner Larry Phelps and Bill Cech, Dick
Peterson, Kathy Branz, and Bob Desjarlais. Excused were Mike Kass and Vola Bleile.

Approval of agenda: Motion by Kathy; support by Dick to approve the agenda. Motion
carried.

Minutes: Motion by Bill to approve the February 6, 2017 minutes; second by Larry.
Motion carried.

Public Comments: None

Monthly Budget Review: Tabled untii next meeting.

Business:

a. Jim Quist suggested Alger Delta should be contacted to make sure the
transformer has enough capacity to add power by Bass Lake. He also stated
that he has completed the picnic tables. The trees by the Fair Building have
been removed and cleaned up. The new sign with the fees has been
completed at a cost of $200.

1. Jim asked how many drone signs should be made. Larry Phelps said
he did some research and we might need a County Ordinance for this.
After much discussion Bob made a motion to have the Prosecuting
Attorney establish a no drones in park ordinance, supported by Dick
with all in favor.

2. At Bailey Park there are some cedars leaning away from the building
that need to come down — Jim will take care of this.

b. Dick reported on his correspondence with Dean Francis on the Forestry
Project. All the GPS studies are done and there are approximately 140 acres.
The next phase of the project is to determine the number of cords by species
to be cut. He also stated that at Longrie they are not going to take as much
as originally talked about due to possible wind damage for what is remaining.
At this time they will be cutting Aspen, Balsam and fur 5" and larger, poor
quality cedar, white and red pine.

A suggestion to have signs posted stating we are working on a Forestry Plan
and have them in place by April. Dick will contact Dean for the proper



wording for these signs.

The meeting was then moved to item e: Forest Project update (minutes kept
in sequence)

¢. 4-H Building — Tree removal completed.
d. Picnic tables completed and put in place.

e. 2017 Parks Lease mailings — have been completed. Two sites will be
available and people will be called from the list. Park Reservations will be
held on April 24" at Shakey Lakes for registrations.

f. Shakey Lakes Sites — a question arose on how many sites we are licensed
for at Shakey Lakes that number is 140. At present we have 134,

g. Park Maps — A motion by Kathy to have County Board approve purchase of
2500 maps supported by Dick. Motion passed.

h. Recommendation to County Board to have Twin City Electric expand their
quote to install the five electrical sites on Bass Lake — labor only (materials on
hand) by Bill supported by Kathy. Motion carried.

Correspondence: None

Any other items Members wish to present: Larry suggested we add contingencies to
our bids to include responsible for one year after completion to make sure work is done

properly.

J. Public Comment. Jim stated the wells have to be bleached prior to testing. He
stated last year it had to be done by a plumber, which cost $1,400. This year he can do
it himself. Kathy stated he can get the test kits at the Health Department and mail them
to White Water in Amasa.

K. Adjournment: Motion by Bill to adjourn; second by Dick. Meeting adjourned at
6:50 PM.



Public Health

Delta & Menominee Counties

Board of Health Meeting

Pinecrest Medical Care Facility
Powers, Ml

Meeting Minutes
Thursday, March 16, 2017

Board Members Present
Jan Hafeman Amanda Hess Patrick Johnson
Larry Schei Tom Trudgeon

Public Health Staff
Mike Snyder, Healith Officer/ Administrator
Dr. Terry Frankovich, Medical Director
Kim Gustafson, Assistant Program Coordinator

1. Call to Order/Roll Call
The regular monthiy meeting of the Delta-Menominee District Board of Health (BOH)
was held on March 16, 2017. The meeting was called to order at 1:04 p.m. CST by
Chairman Trudgeon. Rolt call was taken by the Assistant Program Coordinator, and is
recorded above. Mr. Tatrow was not able to attend the meeting.

2. Approval of Agenda

Ms. Hafeman moved the March 16, 2017 agenda be approved.
Motion was supported by Mr. Johnson and carried.

3. Public Comment
There was no public comment.
4. Approval of Minutes

Mr. Jochnsan moved the minutes from February 16, 2017, be
approved. Motion was supported by Ms. Hafeman and carried.



};

*’\ Board of Health Meeting
March 16, 2017

P
5

age 2

Proposed Revision to the September 28, 2017 BOH Meeting Time

Ms. Hafeman requested the September 28, 2017, BOH meeting time be moved from
1:00 p.m. CST/2:00 p.m. EST, to 4:00 p.m. CST/5:00 p.m. EST.

Mr. Johnson moved the request to adjust the time of the
September 28, 2017, BOH meeting, be tabled unti| the April 20,
2017 meeting, be approved. Motion was supported by Mr. Schei
and carried.

Environmental Health Board of Appeals (EHBOA) Update

Mr. Snyder updated the BOH on the EHBOA meeting that was held on Tuesday, March
7, 2017, at Public Health's Escanaba office. The EHBOA agreed PHDM's findings were
correct and unanimously voted to deny the appeal by Mr. Miostek.

MERS Quarterly and Annual Reports

Mr. Snyder gave a brief overview to the BOH on the MERS Quarterly and Annual
Reports.
Chairman Trudgeon moved the MERS Quarterly and Annual
Reports be acknowledged and placed on file. Motion was
supported by Ms. Hafeman and carried.

Review and Approval of February Check Register

The Board of Health reviewed the February check register. Questions were answered
by Mr. Snyder,

Chairman Trudgeon moved the February check register be

approved. Motion was supported by Mr. Johnson and carried.

Medical Director’'s Report

Dr. Frankovich informed the BOH the U.P., like the state and nation, is having a lot of flu
activity right now. There have been some school closures due to high absenteeism.
Although school closure is not a public health strategy to reduce lliness, the fact is that
when a large number of students are out, it becomes impractical and costly to run the
school day; so schools elect to close for a day or two, hoping the attendance numbers
will bounce back up. The flu vaccine has been a good match this year and the CDC
states that the vaccine decreases the risk of getting flu illness requiring medical care by
about half.

Dr. Frankovich also touched briefty on the possible repeal of the Affordable Care Act
(ACA) and the draft health plans circulating. The plans vary in how they deal with
Medicaid/Medicare, pre-existing condition exclusions, caps and copays. She noted the
Kaiser Family Foundation has a website which allows you to compare and contrast

various proposed plans. it can be found at: httg:llkﬁ.orglinteractivelgrogosals—to—
replace-the-affordable-care-act/.




Board of Health Meeting ‘5\3:_0
March 16, 2017
Page 3
10. Health Officer's Report

* Mr. Snyder updated the BOH on the status of the MCIR funding and
communication with Bob Swanson. Mr. Snyder received a voicemail stating the
Paperwork has been submitted for the additiona! funding that was requested by

governments”. Governor Snyder wanted the independent commission to look at
Public Health infrastructure. The five department heads at the State were to
become members, but not be able to vote. There would also be 18 other
members made up of representatives from each prosperity region, which are able
to vote. There s only one representative from the entire U.P.; Susie Meshigaud

11.  Public Comment (three minutes maximum)
No public comment.
12.  Board Member Comments

* Mr. Schej notified the BOH the City of Menominee Mayor has resigned and an
interim has been appointed.

13.  Adjournment

There being no further business, Ms. Hafeman made a motion the
Mmeeting be adjourned at 2:00 p.m. CST. Motion was supported by
Mr. Johnson and carried.

%1443@\ il e -z i

Chairperson

kg *C}proded April 20,20,7




Menominee County
Department of Health and Human Services Board

2612 10* Street
Menominee, MI 49858
BOARD MEMBERS DIRECTOR
JEFF NASER, CHAIR RUSSELL K. SEXTON
GARY EICHHORN
SHEILA VERAGHEN

Date: March 28, 2017

The regular meeting of the Menominee County Department of Health and Human
Services Board was called to order by Jeff Naser, Board Chair, at 9:00 a.m. Central Time.
The meeting was held at the Menominee County Department of Human Services Board

Room.

Present: Jeff Naser, Board Chair; Gary Eichhorn, Board Member; Sheila Veraghen,
Board Member and Russell Sexton, Board Secretary.

Others Present: Bernie Lang, Méenominee County Board of Commissioners.

APPROVAL OF AGENDA:
A motion to approve the agenda was made by Mr. Eichhorn and supported by Ms.

Veraghen. Motion passed without opposition.

APPROVAL OF MINUTES:
Minutes of the February 28, 2017 Board Meeting were reviewed and discussed. A

motion to accept the minutes was made by Ms. Veraghen and supported by Mr. Eichhorn.
Motion passed without opposition.

FINANCIAL REPORT:
The financial report for February, 2017 was reviewed. There were $287.16 in

expenditures for the DHHS Board meeting; leaving a balance of $3,084.20.

A motion to approve the financial report was made by Mr. Eichhorn and supported by
Ms. Veraghen. Motion passed without opposition.

DIRECTOR’S REPORT:
Mr. Sexton provided the board with an update on the current staffing situation in

Menominee County.

Statewide Director’s Meeting Information: No new information provided.

Collaborative Issues: No new information provided.



Business Plan Update: Mr. Sexton provided the board with an update on current
performance data including:

FY 2017 Operating Funds: Menomines County allocation is: $25,896.00. Year-to-date
expenditures are: $10,675.35. This constitutes 41.2% of the allocation spent with 42% of

the year elapsed.

FY 2016 Travel Funds: Menominee County allocation is: $35,261.00. Year-to-date
expenditures are: $5,585.32. This constitutes 15.8% of the allocation spent with 42% of

the year elapsed.

Assistance Payments:
Assistance Payments Standard of Promptness: 96.57%. Business Service Center 1

average is 97.23% and State average is 96.99%.

Family Independence Program Work Participation Rate: N/A. Year to date average for
CY 2017 is N/A (there were no cases that were mandated to participate in work

activities) Federal goal is 50%.

Miscellaneous: Mr. Sexton reviewed with the board customer information as follows:

January 2017 data:

Total cases, recipients and payments for FIP, FAP, SDA, CDC and SER benefits:

o Family Independence Program: 18 cases; 40 recipients; $5,228.00 in benefits.
Food Assistance Program: 1,342 cases; 2,498 recipients; $271,640.00 in benefits.
State Disability Assistance: 11 cases; 11 recipients; $2,249.00 in benefits.

Child Development and Care: 29 cases; 48 recipients; $9,474.00 in benefits.
State Emergency Relief: 7 case; $3,975 in benefits.
Unduplicated total: 1,361 cases; 2,527 recipients; $292,567.00 in benefits.

Total Eligible Medicaid Cases and Recipients:
o Family Medicaid: 641 cases; 1,346 recipients
Other Children < Age 21: 96 cases; 106 recipients
Pregnant Women & Children Under 19: 492 cases; 877 recipients
MiChild: 67 cases; 115 Recipients
Non-SSI Aged, Blind & Disabled: 642 cases; 675 recipients
SSI Aged, Blind & Disabled: 477 cases; 477 recipients
Medjcaid Eligible Total: 2,168 cases; 3,597 recipients

Total Healthy Michigan Enrollments: 1200+

This information is available on the www.mighigan gov/dhs website in the “Green
Book”,



Child Welfare:

CPS Commencement 93%
CPS Investigations 100%
CPS Ongoing Child FtoF 100%
CPS Ongoing Caregiver FtoF 71%
CPS Service Plan Completion 100%
CPS Service Plan Approvals 94%
CFC Service Plan Completion 100%
CFC Service Plan Approvals 100%
Medicals 100%
Dentals N/A

Worker/Child Contacts 86%

Worker/Parent Contacts 83%

Worker/Supervisor Contacts 100%
Parent/Child Contacts - 73%

The FY 2017 Foster Home Licensing Goal for the Delta, Dickinson and Menominee
Triad is 11 homes. There are currently 3 licensed.

Boafd Member Input/Suggestions: None

A motion to accept the Director’s Repoert was made by Ms. Veraghen and supported by
Mr. Eichhorn. Motion passed without opposition.

UNIT REPORT: None.

BOARD BUSINESS:

1. Approval of Vouchers:
Vouchers for February 2017 were reviewed and a motion to approve all vouchers

was made by Ms. Veraghen and supported by Mr. Eichhorn, Motion passed
without opposition.

NEW BUSINESS: None

PUBLIC COMMENT: None

NEXT MEETING: April 25,2017 at 9:00 a.m. in the Menominee County DHS Board
Room.

ADJOURNMENT: Motion to adjourn made by Mr. Eichhorn and supported by Ms.
Veraghen. Meeting adjourned at 0921 a.m.




—ﬁwﬁgskb

Russéll K. Sexton
Board Secretary

oard Chairperson

Pc: DHS Board Members;
Menominee County BOC
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NORTHPOINTE HEAL. THCARE SYSTEMS BOARD OF DIRECTORS
Regular Meeting
MINUTES
715 Pyle Drive, Kingsford, MI
April 13,2017 - 4:00 p.m.

CALL TO ORDER/ROLL CALL:
J. Nelson, Chairperson, called the meeting to order at 4:00 p.m. Cindy Adrian, Administrative Assistant
conducted the roll call.

MEMBERS Present Excused | Absent | MEMBERS Present Excused | Absent
Absent Absent

Dehn, Janet X* Nelson, John X

Hofer, Millie X Pasternak, Nancy X

Luhtanen, Joan X Peretto, Patti X

Martin, Ann X Phillips, Patricia X

McCole, Gerald X Schinderle, Katie X**

Negro, Mari X Zevitz, Michael Dr. X

* Video television conference from the Northpointe Menominee office
**  Per telephone — present at 4:15 p.m.

REPRESENTING ADMINISTRATION: J. Doll, C. Adrian

John Nelson introduced and welcomed Nancy Pasternak, new Northpointe Board member from Iron County, to
the Board.

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all.

PUBLIC COMMENTS - None

APPROVAL OR AMEND AGENDA

Chairperson Nelson asked for approval and amend of agenda.

A motion was made by M. Negro supported by M. Hofer to approve the agenda.

A motion was made by M. Negro supported P. Phillips to amend the agenda under New Business Finance c).
Network Storage for Virtual Servers,

ACTION: Moved to approve the amended agenda.

Motion by: M. Negro, supported by P. Phillips to approve agenda as amended.

Motion carried unanimously.

APPROVAL OF REGULAR BOARD MEETING MINUTES

Chairperson Nelson asked for 2 motion to approve the March 23, 2017 regular Board meeting minutes.
ACTION: Moved to approve the regular Board meeting minutes as presented.

Motion by: G. McCole supported by A. Martin to approve the 3-23-17 regular Board meeting minutes.
Motion carried unanimously.

Jill Doll, Northpointe Interim CEO, took over the meeting as election of officers took place.

ELECTION OF OFFICERS - Nomination from the Floor
¢ Jill Doll, Interim CEO, opened the floor for nominations for the position of Chairperson.
J. Nelson nominated M. Negro for position of Chairperson.

Jill Doll called for nominations for Chairperson 2™ time,
G. McCole nominated J. Luhtanen for position of Chairperson.




Jill Doll called for nominations for position of Chairperson 3™ time.
P. Phillips nominated M. Negro for position of Chairperson.

DISCUSSION: Both nominees were willing to accept nomination for Chair. Board members stated they
would like to ask questions of the two nominated candidates. Question was asked regarding viewpoint of a
Northpointe waiting list of which both candidates stated they were not in favor of. Question regarding
length of time on the Board and their strongest point for leading Board: M. Negro stated she has been on
the Board for approximately 8 years, has been parliamentarian and has a strong grasp regarding rules and
has demonstrated this in the past. J. Luhtanen stated she has been on the Board since 2002, previously
served on the Stakeholder Committee, has an inherent interest and felt she could guide members in whatever
function she could serve to help raise awareness of mental health issues.

K. Schinderle present at 4:15 p.m.

ROLL CALL VOTE:

MEMBERS Luhtanen Negro MEMBERS Luhtanen Negro
Dehn J. X Pasternak N. X

Hofer M. X Peretto P. X

Luhtanen J. X Phillips P. X
Martin A. X Schinderle K. X

McCole G. X Zevitz M. X
Negro M. X Nelson J. X

J. Doll stated split vote by a count of 6 votes for J. Luhtanen and 6 votes for M. Negro.

Second Roll Call Vote was conducted due to split vote.

ROLL CALL VOTE:

MEMBERS Luhtanen Negro MEMBERS Luhtanen Negro
Dehn J. X Pasternak N. X

Hofer M. X Pereito P, G

Luhtanen J. X Phillips P. X
Martin A. X Schinderle K. X

McCole G. X Zevitz M. X
Negro M. X Nelson J. X

J. Doll stated again split vote by a count of 6 votes for J. Luhtanen and 6 votes for M. Negro.
Due to 2nd split Roll Call Vote, coin toss was conducted and J. Luhtanen was elected Chairperson.
J. Luhtanen, as newly elected Chairperson, assumed the Chairperson position.

Chairperson Luhtanen opened the floor for nominations for the position of Vice-Chairperson.
ACTION: A motion was made by G. McCole, supported by M. Zevitz to nominate M. Negro for
Vice-Chairperson.

Chairperson Luhtanen called for any other nominations three times.

ACTION: A motion was made by M. Zevitz, supported by M. Hofer to close nominations for
Vice-Chairperson and cast a unanimous ballot for M. Negro as Vice-Chairperson.

Motion carried unanimously.



L ]

Chairperson Luhtanen opened the floor for nominations for the position of Secretary.
ACTION: A motion was made by M. Negro, supported by A. Martin to nominate P. Phillips for

Secretary.
Chairperson Luhtanen called for any other nominations three times.

ACTION: A motion was made by A. Martin, supported by M. Hofer to close nominations for
Secretary and cast a unanimous ballot for P. Phillips as Secretary.

Motion carried unanimously

Chairperson Luhtanen opened the floor for nominations for the position of Treasurer.

ACTION: A motion was made by M, Negro, supported by A. Martin to nominate G. McCole for
Treasurer.

Chairperson Luhtanen called for any other nominations three times.

ACTION: A motion was made by A. Martin, supported by P. Peretto to close nominations for
Treasurer and cast a unanimous ballot for G. McCole as Treasurer.

Motion carried unanimously

PRESENTATION — Network Storage for Virtual Servers

Brent Johnson of the IT Dept. reviewed with the Board the Network Storage for Virtual Servers. The current
system has been failing intermittently and has capacity constraints. He reviewed options to replace the
existing centralized storage environment that would provide high-speed shared storage including sufficient
capacity and performance, fault tolerance and compatibility with existing technology. Miscellaneous
questions were addressed regarding the various products available and the support that is offered by the

vendor.

ACTION ITEMS

Finance
a) Check Disbursement — February, 2017
ACTION: A motion was made by G. McCole supported by M. Negro to approve the Check Disbursement

for February, 2017.
Motion carried unanimously.

b) FY16-17 Annual Budget
ACTION: A motion was made by M. Hofer supported by A. Martin to approve the FY16-17 Annual

Budget.
Motion carried unanimously.

Effective Date of Start Time of Meetings
ACTION: A motion was made by G. McCole supported by M. Negro that effective date of 5:00 p.m. start

time of Board meetings commence April 27, 2017.
Motion carried unanimously.

A. Martin left meeting 4:45 p.m.

MERS Defined Benefit Plan Closure Draft
ACTION: A motion was made by M. Negro supported by G. McCole to approve the MERS Defined

Contribution Plan Adoption Agreement for all new hires.
Motion carried unanimously.

Use of Vocational and Employment Services Policy

ACTION: A motion was made by M. Negro supported by P. Peretto to approve the Use of Vocational and
Employment Services policy.

Motion carried unanimously.



Northpointe Board Appointments

a) Parliamentarian

Chairperson Luhtanen asked if there were any Board members interested in serving as Parliamentarian for
the Board. M. Negro stated that she would be interested in continuing to serve as Parliamentarian if no one
else was interested.

Chairperson Luhtanen appointed Mari Negro as Parliamentarian.

b) NorthCare Governing Board

Chairperson Luhtanen asked if there were any Board members interested in serving on the NorthCare
Governing Board. G. McCole stated he was interested in serving on the NorthCare Governing Board to
represent Dickinson County. P. Peretto stated that A. Martin had expressed an interest in serving on the
NorthCare Governing Board to represent Dickinson County. M. Negro stated she would like to continue on
the NorthCare Governing Board to represent Menominee County. J. Luhtanen asked if there were any Iron
County Board members interested in serving on the NorthCare Board with no interest shown.

Chaeirperson Luhtanen appointed G. McCole, A. Martin and M. Negro to the NorthCare Governing Board
and M. Negro to be the representative on the NorthCare CEO Search Committee.

¢) Recipient Rights Committee

Chairperson Luhtanen asked if there were any Board members interested in serving on the Recipient Rights
Committee. M. Negro stated she would like to continue to serve on the Recipient Rights Committee.
Chairperson Luhtanen appointed M. Negro to the Recipient Rights Committee.

d) Great Lakes Executive Committee

Chairperson Luhtanen asked if there were any Board members interested in serving on the Great Lakes
Executive Committee. J. Luhtanen stated she has served on this committee and would like to continue on
the Great Lakes Executive Committee.

e) Great Lakes Conference Voting Delegates
Chairperson Luhtanen stated that any Board member attending the conference will be a voting delegate and
if more than 4 Board members attend then 4 Board members will be selected at that time.

Jill Doll conducted New Business as follows:

NEW BUSINESS (Discussion only)

Finance
a) Financial Statement - February, 2017
Reviewed Financial Statement — February, 2017, Consensus of the Board is that this item will move
forward to the next meeting for approval.
Quicome: Action item for next meeting

b) Contracts 4-13-17 (Belilin Hospital; Bonnie Daligga )
Reviewed and discussed the contracts for 4-13-17. Miscellaneous questions addressed regarding
contract with Bonnie Daligga who provides infant mental health reflective supervision,



Name of | Contract Date of | Old Rate New Rate Change
Contract | Type Contract
A. | Bellin Hospital 1/1/17- | Inpatient per diem $ 1187.50 Inpatient per diem $ 1311.25 $123.75

Hospital 12/31/17 | Psych Diag. Eval. $ 126.46 Psych Diag. Eval § 126.46 $0
Initial Hosp. Care Lvl 1 § 60.63 | Initial Hosp. Care Lvl 1 $ 60.63 | $0
Initial Hosp. Care Lvl2 $ 66.79 | Initial Hosp. Care Lv12$ 66.79 | $0
Initial Hosp. Care Lvl 3 § 76.46 | Initial Hosp. Care Lvl3 §$ 76.46 | $ 0
Sub. Hosp. Care Lvl1 $20.62 | Sub. Hosp. CareLvl1 $20.62 | $0
Sub. Hosp. Care Lvl2 $25.82 | Sub. Hosp. Care Lvl2 $2582 | §0
Sub. Hosp. Care Lvl3 $40.42 | Sub. Hosp. Care Lvl3 $4042 | 50
Hosp. Discharge day <30min. Hosp. Discharge day<30 min. $0
$37.97 $37.97
Hosp. Discharge day >30min. Hosp. Discharge day>30min. $0
$78.42 $78.42
Electroconvulsive Therapy, 1 Electroconvulsive $0
seiz. $ 159.36 (authorized only) | Therapy,lseiz $ 159.36

(authorized only)
B. | Bennie Reflective 1/1/17 - | $75.00/hr for infant mental $75.00/hr for infant mental $0

Daligga | Supervision | 12/31/18 | health certification and heslth certification and
$60.00/hr for individual $60.00/hr for individual
reflective supervision reflective supervision

OUTCOME: Action item for next meeting

¢) Network Storage for Virtual Servers
Discussion regarding network storage for virtual servers occurred during presentation by Brent Johnson.

ACTION: A motion was made by M. Zevitz supported by P. Phillips that proposals for Network Storage
for Virtual Servers become an action item at the present meeting.

ROLL CALL VOTE:
MEMBERS YES
Dehn J.
Hofer M.
Luhtanen T.
McCole G.
Negro M.
Pasternak N.

A e e b e

NO

Motion carried unanimously.

ACTION: A motion was made by J. Nelson supported by M. Negro to grant the bid for the Network

MEMBERS YES
Peretto P. X
Phillips P. X
Schinderle K. X
Zevitz M. X
Nelson J. X

NO

Storage for Virtual Servers to OptioData Nimble Storage Hybrid in the amount of $58,970.

ROLL CALL NOTE:
MEMBERS YES
Dehn J. X
Hofer M. X
Luhtanen J. X
McCole G. X
Negro M. X
Pasternak N. X

NO

Motion carried unanimously.

MEMBERS
Peretto P. X
Phillips P. X
Schinderle K. X
Zevitz M. X
Nelson J. X

YES NO




= Recruitment and Retention
Discussed and reviewed the recruitment and retention information that was previously presented at a Board
meeting and need to revisit now that a budget has been established for FY16-17. J. Doll stated there is
currently 36 unfulfilled positions across all counties and also shared with the Board an anonymous letter
received regarding employees’ feelings regarding pay, burnout due to staff shortage, etc. Consensus was
further detailed information is needed regarding proposed pay increases including benefit packages and
proposed cuts if budget is decreased.

OUTCOME: B. Ducoli, CFO to put together as much detailed information as possible on a 4%
increase and a $1.00/hour increase to be presented to the Board for further review.

J. Luhtanen assumed the Chairperson position.

MISCELLANEOUS BOARD/COMMITTEE REPORTS

. Northpointe FY-2016 Annual Audit Report
Presentation to be conducted at the April 27, 2017 Board meeting by Alan Stoltz. Report to be placed
on file.

PUBLIC COMMENTS
¢ Donna Raboin, care manager, expressed her concern regarding retention of clinical staff due to
Northpointe wages not being competitive with other local agencies.

BOARD COMMENT

e M. Negro stated she would like to have placed on the next Board agenda clarification regarding
Northern Pines (previously Powers Activity Center) and the possibility of this facility closing,

e J. Nelson stated he will be resigning from the Northpointe Board effective tomorrow April 14, 2017. He
stated he has enjoyed serving for the last 4 years and it has been a privilege to serve as Chair and wished
the Board all the best.

s M. Hofer thanked J. Nelson for his service on the Northpointe Board and will be missed.

ADJOURN
A motion was made by G. McCole, supported by M. Negro to adjourn the meeting.
Motion carried unanimously.

Meeting adjourned at 5:32 p.m.

The next regular Board meeting is scheduled for Thursday, April 27, 2017 in Kingsford, Michigan at 5:00 p.m.

Joan Luhtanen, Chairperson

Mari Negro, Secretary

Cindy Adrian, Administrative Assistant



UP Energy Commission
April 21, 2017

The UP Energy Commission is working on reliable, reasonably priced electricity for the UP. Currently,
there are 19 Electric Companies in the UP. Only two of them are required by law to report to the State
of Michigan’s Energy Commission, however, these two companies, UPCO and UMRC {formerly We
Energies) are believed to supply about 50% of the energy to the Upper Peninsula. The new law went
into effect on April 20, and is called the Integrated Resource Plan. It requires public electric companies
to report their electric generation, electric rates and usage to the State. It cannot require municipal
electric companies and coops to report, and would require an act of congress to require the
information..

Michigan is divided into two parts, the Upper and Lower Peninsula. The Upper Peninsula is in the MiSO
2 zone which includes Eastern Wisconsin and the UP except Gogebic County, which is in the MISO 1 zone
which includes Northern and Western Wisconsin and Minnesota. The rest of the state is located in the
MISO 7 zone.

The other 17 electric companies are either cooperatives or municipal electric companies such as Alger
Delta Electric Coop and Marquette Board of Light and Power. Those companies are not required to
report their electric generation, electric rates and usage to the State.

The UP Energy Commission which consists of mostly County Commissioners from the 15 UP Counties
will be sending a letter to each of the UP electric companies, inviting them to join us. Initially, we would
like to find out their energy usage and energy generation. We would like to first maximize our energy
efficiency, and secondly, we would like to develop a 20 year forecast of energy usage.

We did talk to Bonnie Janssen engineer with the Michigan Energy Commission, and a Yooper.

We also talked with Mike Larson of Michigan Energy Option who presented on energy efficiency
options, such as energy efficient lighting, energy efficient refrigerators, and energy efficient options for
manufacturing.

Jan Hafeman, Menominee County Commissioner

RECEIVED
APR 23 2017

BY:_XM ~
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