“Menominee — Where the best of Michigan Begins "’

MENOMINEE COUNTY BOARD OF COMMISSIONERS

Menominee County Courthouse Jason Carviou — County Administrator
839 10" Avenue Sherry DuPont - Administrative Assistant
Menominee, MI 49858 Telephone: (906) 863-7779 or 863-9648
WWW.menomineecounty.com Fax: (906) 863-8839

The Menominee County Board of Commissioners
will meet on Tuesday ~ March 26, 2019 @ 6:00 p.m.
Menominee County Courthouse — Courtroom B
839 10" Ave., Menominee, MI 49858
906-863-7779

AGENDA

Call to Order

Pledge of Allegiance
Roll Call

Approval of the Agenda

ISR S

Approval of Previous Minutes

* March 12, 2019 ~ Regular CB Meeting

o

Public Comment (Saements, not debate, limited to 5 minutes per person on agenda items onky):

G. Presentations (iimited to twenty minutes)-
¢ Senator Ed McBroom, Judge Barglind, and Judge Ninomiya — SB 87
» Parker Jones, MSUE Innovation Counselor

H. Department Head/Elected Officials Reports fimited 1o ten minutes):

¢ Administrator’s Report

L. Action Ttems



. Moved by supported by to approve Resolution

2019-08 recognizing the Honorable Jeffrey Barstow for 34 years of service with
Menominee County.

. Moved by supported by to approve an invoice

from Moming Dove Productions in the amount of $2,600 for parks advertising. (account
208-751-901.00)
Moved by supported by to approve a contract with

DGR Engineering in the amount of $4,400 for engineering plans, construction
specifications, and bidding documents for two new bathroom facilities at Shakey Lakes
Park. (to be paid from the parks fund balance/within capital outlay)

. Moved by supported by to approve removal of two

pit toilets located at Shakey Lakes Park (as identified on the enclosed map).

. Moved by supported by to approve an invoice
from Boyle Design Group in the amount of $1,750 for a full page ad in the 2019 M&M
Regional Guide. (account 101-101-901.00)

. Moved by supported by to approve Budget

Amendment # 2 as recommended by the Finance Committee.

. Moved by supported by to approve Commissioner

per diems and expenses as recently submitted.
. Moved by supported by to approve miscellaneous
bills paid on February 25, 26, & March 6, 2019 in the combined amount of $157, 916.44.

. Moved by supporied by to approve miscellaneous

boards/committees/Commissioners reports to be placed on file in the office of the County

Clerk.

New Business (Discussion Only)

1. Personnel Items:

Prosecuting Attorney — Restructure & Add an Additional Attorney
b. Prosecuting Attorney — Chief Assistant Prosecuting Attorney &
Assistant Prosecuting Attorney Job Descriptions/Pay Grades
c. Sheriff -~ Convert 3 Part-Time Positions to 2 Full-Time Positions



d. Airport — Restructure of Organizational Chart and Personnel

e. Airport — Lead Operations Technician & Operations Technician
Job Descriptions/Pay Grades

f. Airport — County Administrator’s Job Description

g. Administration ~ County Administrator’s Performance Evaluation
Form

h. Drug-Free Workplace Policy

O Building and Grounds/Park Items:
a. Art Place Sculpture & Location

3. Miscellaneous Items:

a. FOC - Cyber Security Audit
b. Veteran’s Grant Budget Amendment
c. Airport Runway Lighting Regulator

4. Finance Items:

a. Review Commissioner per diems and expenses
b. Miscellaneous bills paid on March 21, 2019 in the combined
amount of $77, 172.80.

Misc. Boards/Committees/Commissions Reports
Public Comment (Zimited to 5 minutes)

Commissioner Comment

Adjourn



March 12, 2019
UNAPPROVED

Proceedings of a Regular Meeting of the Board of Commissioners in and for the County
of Menominee and the State of Michigan were held in Courtroom B, Courthouse, Menominee,
Michigan.

Chairman Piche called the meeting to order at 6:00 P.M. followed by the Pledge of
Allegiance and a moment of silence.

A call of the roll indicated that the following Commissioners were present/absent:

Present: Commissioners: William Cech, Steven Gromala. Jan Hafeman, Larry Johnson
Jr., Bernie Lang, Larry Phelps, Gerald Piche, and Larry Schei.

Absent: Commissioner David Prestin (excused).

Moved by Com. Hafeman, seconded by Com. Johnson Jr. to approve the agenda. Motion
was approved 8-0.

Moved by Com. Hafeman, seconded by Com. Cech to approve the minutes from the
February 26, 2019 Regular County Board Meeting. Motion was approved 8-0.

Public Comment:
- Karen Groenhout — Commented on the bill to replace the 95A District Court Judicial
Position and the creation of a Drug Court.

Presentations:
- Nancy Douglas — MBDC Update.
- Cindy Boyle - M&M Regional Guide.

Department Head/Elected Officials Reports:

- Richard Sexton — Emergency Management Report.

- Jason Carviou, County Administrator — Gave Administrator’s Report with updates
and announcements.

- Marc Kleiman, County Clerk — Informed the board and the public that he has
published a new county directory and they are available in his office.

Action Items:

Moved by Com. Gromala, seconded by Com. Lang to appoint Janet Dehn and Mari
Negro to the Northpointe Board of Directors’, each for a three year term (4/1/2019-3/3 1/2022).
Motion was approved 8-0.

Moved by Com. Hafeman, seconded by Com. Gromala to approve Commissioner per
diems and expenses as recently submitted. Motion was approved 8-0.

Moved by Com. Cech, seconded by Com. Hafeman to approve miscellaneous bills as
paid on February 7, 11 & 19, 2019 in the combined amount of $163,475.80. Motion was
approved 8-0,



Moved by Com. Hafeman, seconded by Com. Cech to approve miscellaneous
boards/committees/commission reports on file in the office of the County Clerk. Motion was
approved §-0.

New Business (discussion only)

Personnel Items:

a.

None.

Building and Grounds/Parks Items:

a.

Parks Advertising — Morning Dove Productions. — The Parks Committee discussed
having another ad with Morning Dove Productions for the coming camping season.
Cost is $2,600 for 26 weeks on Polka Polka Polka TV. This has been budgeted
within the Parks budget. Discussion ensued over how else they could advertise.
There was also discussion about conducting a survey of campers to gather more
information. The consensus is to move this item forward for approval at the next
meeting. The board would also like to pursue a different advertising route for next
year.

Parks Removal of pit toilets. — The Parks Committee met and discussed the removal
of the pit toilets at Shakey Lakes. Administrator Carviou contacted the DEQ to find
out per the law if we’ll be within compliance if we remove the pit toilets. According
to the DEQ we will be in compliance if we remove them. They will need to be filled
in properly. Jason also contacted the Health Department for permitting questions.
There are no permits needed to remove the pit toilets. The Parks Committee would
like to remove the two pit toilets that are in the worst condition first. The consensus
is to move this ttem forward for approval at the next meeting.

Parks Bathroom Project — Engineering study. — The Parks Committee discussed
building two identical bathrooms for Shakey Lakes (in place of the pit toilets that are
removed) and would like to hire an Engineering firm for Engineered Plans and
Drawings. DGR has submitted a proposal and it wiil cost approximately $4,400.
The consensus is to move this item forward for approval at the next meeting,

Miscellaneous Iems:

a.

Mé&M Regional Guide 2019. — Cindy Boyle discussed the M&M Regional Guide for
2019/20. The cost of the would be the same as last year, $1,750. The consensus is to
move this item forward for approval at the next meeting.

Finance Items:

a.

b.

Commissioner Per Diems and Expenses. — The consensus of the board is to move this
item forward to the next meeting for approval.

Miscellaneous bills paid on February 25, 26 & March 6, 2019 in the combined
amount of $157,916.44. — The consensus is to move this item forward for approval
at the next meeting.

Mise. Boards/Committees/Commissions Reports:

None.



Public Comment:

- Cindy Boyle — Commented on advertising for the parks.

- Laurie Paidl -~ Commented on House Bill 4227 regarding mining.

- Mary Hanson — Commented on House Bill 4227 regarding mining.

- Dana Dziedzic — Commented on advertising for the parks and a survey.

Commissioner Comment:

- Com. Gromala — Commented on the editorial in the Eagle Herald about Prosecutor
Merkel.

- Com. Cech — Thanked the people that commented during Public Comment.

- Com. Phelps — Thanked Karen and the others for coming and talking during Public
Comment.

- Com. Piche — Commented on the moment of silence and all the friends that he lost in
the past two months. He stated that if any other commissioners would like to do that
in the future, it would be a welcomed idea.

Moved by Com. Hafeman, seconded by Com. Phelps to adjourn at 7:26 p-m. Motion was
approved 8-0.

Gerald Piche, Chairman Marc Kleiman, County Clerk



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Resolution 2019-08
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

The Honorable Jeffrey Barstow has announced his retirement from Menominee County effective March
31, 2019. Resolution 2018-08 recognizes his 34 years of public service in Menominee County.

RECOMMENDED MOTION:

To approve Resolution 2019-08 recognizing the Honorable Jeffrey Barstow for 34 years of service with
Menominee County.

Submitted by: Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

| Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved
Disapproved

Approved with the following change(s):




RESOLUTION 2019 - 08
HONORING
THE

HONORABLE JEFFREY. BARSTOW

WHEREAS, the Honorable J effrey Barstow has served Menominee County as the
95A District Court Judge for 34 years since first being elected in 1984; and

WHEREAS, the Honorable Jeffrey Barstow has announced that he will be retiring
from the bench on March 31, 2019; and

s | WHEREAS the Honorable J effrey Barstow has dedicated his career in Menominee
County to upholdmg the rule of law and justice in our courts; and

: WHEREAS, the Honorable Jeffrey Barstow has performed his duties with
: 'professmnallsm dignity, and respect for the citizens of Menominee County; and

B WHEREAS the Honorable Jeffrey Barstow has exemplified public service at its

ﬁnest and has carried forward a sense of pride to our County;

-THE_REFORE BE IT RESOLVED THAT, the Menominee County Board of
- Commissioners, hereby recognize the Honorable Jeffrey Barstow for his 34 years of
'loyal and faithful service to the citizens of Menominee County; and

i THEREFORE BE IT FURTHER RESOLVED THAT, i honor of his 34 years of
-~ service, this resolution be presented to the Honorabie Jeffrey Barstow.

~Marc Kleiman Gerald Piche, Chairman
Menominee County Clerk Menominee County Board of
: Commissioners

‘Date— ki Date



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Parks Advertising — Morning Dove Productions
DEPARTMENT: Parks/Admin
ATTACHMENTS:
Yes
SUMMARY:

The Parks committee discussed having another ad with Morning Dove Productions for the coming
camping season. Cost is $2,600 for 26 weeks on Polka! Polka! Polka! TV. This has been budgeted within
the Parks budget.

RECOMMENDED MOTION

To approve an invoice from Morning Dove Productions in the amount of $2,600 for parks advertising.
(account 208-751-901.00)

Submitted by: ___Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Morning Dove Productions

Morning Dove Productions DATE:
PO Box 65 Shawano, WI 54166 INVOICE #
715-524-4664 FOR:

Bill To:

Menominee County Michigan
839 10th Ave.

Menominee, Michigan
906-863-7779

INVOICE

February 3, 2019

#290
Sponsorship

DESCRIPTION

AMOUNT

$2600.00 Due upon receipt for sponsorship on the POLKA! POLKA! POLKA! ™
Show.
Two ads per show scheduled to air for 26 weeks for a total of 52 spots.

Renewal to start airing April 7 of 2019 for 26 weeks

Colleen Van Ells

Producer

POLKA! POLKA! POLKA! TV Show
Total

Please make all checks payable to Moming Dove Productions
If you have any questions concerning this invoice,
contact Colleen Van Ells 715-524-4664

Thank You

$2,600.00

$2,600.00




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Parks - Bathroom Project ~ Engineering Study
DEPARTMENT: Park/Administration
ATTACHMENTS:
Yes
SUMMARY:

Parks committee discussed building two identical bathrooms for Shakey lakes (in place of the privy’s that
are removed) and would like to hire an Engineering firm for Engineered Plans and Drawings.

RECOMMENDED MOTION:

To approve a contract with DGR Engineering in the amount of $4,400 for engineering plans, construction
specifications, and bidding documents for two new bathroom facilities at Shakey Lakes Park.

Submitted by: Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




ENGINEERING

732 N US Highway 41
Carney, MI 498312
906.399.9564 Fax: 906.639.3126

February 27, 2019

Mr. Jason Carviou
County Administrator
Merominee County Courthouse

839 10" Ave.
Menominee, Ml 49858

RE: Shakey Lakes Bathrocoms

Mr. Jason Carviou:

This proposalis fo provide Menominee County “Engineered Plans” for two identical Bathrooms,
Eack bathroom shall contain on the female side two toilets and a lavatory [sink} on the maie side
one icilet, one urihal and one lavatory. the Building will be splitface block with a steel roof. The
building will be unheated and un-insuiated. Hot water will be provided by “on-demand” hot
water heater. Each bathroom will have its own septic tank and drainfield. Water will be provided

by existing wells,

The proposed cost to provide the aforementioned services will be $3500.

The "Engineered Drawings” will meet applicable codes for of the County Health and Building
departments and state ADA requirements,

We propose to meet once with the county to determine potential layouts that will meet agency
rules and requirements. At this meeting d final *general” layout will be determined.

This proposal does not include multiple layouts or designs.
This Proposal Does NOT include the following:

Construction Specifications [$ 750)

Bidding Documents ($150)

Permit Applications

Permit Fees

Cost for subcontractor to provide Backhoe cuts for Health Department.
Construction Staking

Constiuction Testing
Construction Observation (Inspection) (stardard rates: $70/hr + mileage)

« Grant writing e Water « Wastewater » Site Condominiums » Roads e Subdivisions e Permitting



Trades {Coniractors) needed to complete project.

Excavation, (Eartnwork, Grading. Aggregate Base)

Concrete, Masonry, Footing, Fourdation, Light Pole Pedestal, curbing, Slab work,
sidewalk

Rough Carpentry (Trusses, window casings, siding on gable ends, roofing)
Electrical {licensed)
Plumbing & HVAC [licensed])

Landscaping {Fine grading topsoil, fertilize, seed, mulch, plantings)

Septic Tank, pump station, drainfieid.

Extra Services that can be provided but may be done by the County

Contact and obtain bids from at least 2 contractors per trade.
Provide a tctal cost of project based on the similar bids received for similar projects.
Provide a construction schedule, and adjust when changes to schedule are made.

Review "shop drawings™ to verify that materials being used by contractors will meet code
and specifications.

Construction staking, materials tesfing when applicable, construction observation at
important times during the construction schedule.

Handle monthly bilings from the contractors as well as a short summary of work
accomplished to date one week prior fo the monthly County Board Meetings.

Daniel G. Routhier, P.E.
DGR Engineering, LLC

e Grant writing e Water « Wastewater e Site Condominiums e Roads e Subdivisions e Permitting



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Parks — Removal of Pit toilets
DEPARTMENT: Parks/Admin.
ATTACHMENTS:
Yes
SUMMARY:

The Parks Committee met and discussed the removal of the pit toilets at Shakey Lakes. Jason contacted
the DEQ to find out per the law if we’ll be within compliance if we remove the pit toilets.

According to DEQ we will be in compliance if we remove them. They will need to be filled in properly.
Jason also contacted the health dept. for permitting questions. There are no permits needed to remove the
pit toilets.

RECOMMENDED MOTION

To approve removal of two pit toilets located at Shakey Lakes Park (as identified on the enclosed map).

Submitted by: Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

i Approved with the following change(s):




Jason Carviou

[ - —
h

Rottiers, Sarah (DEQ) <RottiersS@michigan.gov>

From:
Sent: Thursday, January 10, 2019 6:23 AM

To: Jason Carviou

Subject: RE: Shakey Lakes Campground - Menominee County (3450-55)
Hi Jason,

The campground has more than enough fixtures in the service buildings to serve the 138 sites per the fixture schedule In

Rule 18 of Part 125, PA 368.

The DEQ Campground Program does not object to you removing the privies. Please have them pumped by a licensed
septage hauler before filling them in. It is vital that the pits are properly filled in to prevent future caving/entrapment

Please feelfree to contact me anytime with questions or concerns. I'm happy to assist.

Have a nice day,
Sarah

SarahRottiery, REHS

Campground Program
Environmental Health Section

Drinking Water and Municipal Assistance Division
Michigan Department of Environmental Quality
?.0. Box 30817 .

Lansing, M} 48909-8311

Ph: 517-284-6520

Email: RottiersS@michigan.gov

www.michigan.gov/degcampgrounds

From: Jason Carviou <JCarviou@Menomineeco.com>
Sent: Wednesday, January 09, 2019 3:07 PM

To: Rottiers, Sarah (DEQ) <RottiersS@michigan.gov>
Subject: Shakey Lakes Campground - Menominee County

Good Afternoon,

I have a question regarding removing several pit toilets at the Shakey Lakes Campground located in Menominee County
We currently have 138 total sites per our last inspection, and the following for service buildings: '

Lavatories: Male 10 // Female 11 // Unisex 0
Toilets: Male 8 // Female 13 // Unisex 0

Urinals: Male 5// Unisex 0
Showers: Male 2// Femaile 2 // Unisex §
Privies: Male 5 // Female 6 // Unisex 1

We would like to remove two pit toilets currently located in the campground, as they are in very bad shape. Our
ultimate plan is to remove all four of the remaining pit toilets we have in the park and replace with two new bathroom

1



buildings with running water, septic, and drain field. We hope to accomplish the new bathroom buildings by the end of

2019 or start of the camping season in 2020.

The immediate question is whether there is any requirements or permits from the DEQ we would need to remove two
of the pit toilets at this time? We spoke with our local health department and they indicated there were no permits or
special requirements for removing the pit toilets. Simply, tear the buildings down and fill in the pits. However, we
wanted to verify with DEQ, if there were any special requirements on your side? Based on the schedule for rer;uired
toilets, lavatories, etc. we would still have the amount necessary to accommodate a campground with 138 sites

Thank youin advance for any information you are able to provide or directing me to the correct person. Have a good

day!

Jason Carviou

County Administrator
Menominee County, MI
Phone: (906) 863-7779

Fax: (906) 863-8839
Email: JCarviouwZmenomingeco. com
Website: htpfwww.nenanineecounty.com/

CONFIDENTIALITY: This e-mail message, including anyattachments, is intended only for use by the person(s) to whom it
is addressed and may contain information that is legally privileged, confidential or otherwise exempt from disclosure
pnder applicable law. If you are not the intended recipient of this e-mail message or the person responsible for
delivering the message to the intended recipient, you are hereby notified that any dissemination, distribution
forwarding or copying of this communication, and any attachments hereto, is legally prohibited. If you have rf_:ceived this
communicztion in error, please immediately notify us by either reply e-mail or telephone at (906) 863-7779 and
permanently delete the original and any copy of this e-mail communication, including any attachments, and any printout

thereof.
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: M& M Regional Guide — 2019/20
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Cindy Boyle is here and discussed the M&M Regional Guide for 2019/20. Commissioners are to discuss
any changes they would like to see within the magazine, if they wish to continue to advertise this year.

RECOMMENDED MOTION:

To approve an invoice from Boyle Design Group in the amount of $1.750 for a full page ad in the 2019
M&M Regional Guide. (account 101-101-901.00)

Submitted by: Jason Carviou 03/22/2019
Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




&&\@\\%\@%
SIGN UP TODAY

Please X ad size (dimensions listed ta tha right),
Inside Front Caver ‘2. 500,
Back Page 2,500.
inside Back Cover 2,000
Full Page 1750
/2 Page 900.
/4 Page 550.
/8 Page : 300,

ﬂucﬂniianwavmiwimmm,_:?m
online e-book with a five h_.:m. to your website!

Business
Contact
Address

e R ———————.—

: Phone(___ ) ___
} Fax ( )

e-mail e T e T NS T

Signature

3 Dleasa nfﬁnr o

* B }willhe using the same ad from lask year's Reginnal Guide

.. B i will be using the ad from fast year's Regionsl Guide,

with the revisions noted {(Plaase make revisions en
separale sheet and return with this resarvation form).

B b will provide my ad electronically vis amadl
85 & high resolution PDF (300 dpil

B | require acsistancs in daveloplng an ad.

E-mail files to:
art@boyledesigngroup.net

Dyt R

DIMENSIONS
Full Page

wixh
s

75" w 5"

i L

if2 Horizontal 75" x 4.5

B

1/2 Vertical 35" x 95

£

4 35" x45
a8 35 x 235

Back Cover 8" %75

INCLUDES A FREE

mmregionalguide.com

View the Marinette-Menominee
Regional Guide onlined

When a website or Facebook icon is listed on yotr
ad anyone viewing the Regional Guide via the e-hook
will be taken directly to that location with one elick]

7,77,
RVICES

of Included FREE with your participation is the
- professional design of your full color ad. We will

be happy to use your ad from a previous issue
of the Regional Guide or your ad can be created
from advertisements you have in other
publications, a business card, or from scratch.

You will receive a PDF proof of your ad through
e-mail to confirm text layout or you can request
a hard copy to pick up.

All artwork remains the property of Boyle
Design Group.

All advertisers in the Regional Guide will get the
exposure of their ad, plus a FREE link to their
website via our online e-book.

Make check payable to :

Boyle Design Group
P.O. Box 233
Marinette, WI 54143

Reservation form and questions can be sent to:
Cindy Boyle
cindy@boyledesigngroup.net
715.735.3130

Fax reservation form to:

715.735.3120

e #onk o Jon
Jowr sepport’




MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Budget Amendment #2
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

The Finance Committee recommends approving Budget Amendment #2 with various line item
amendments,

RECOMMENDED MOTION:

To approve Budget Amendment # 2 as recommended by the Finance Committee.

Submitted by: Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):
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Menominee County
Request for Budget Amendment

Budget Year: 2018/2019

Please Increase

Revenue Account 205-000-543.00 by $13,000.00
/Waw? fhort
Please Increase
Expenditure Account - 205-316-755.00 by $13,000.00
Date of Request 1.24.19
Justification Increase of $13,000 for grant per State of Mi . £ ofd PMW{ ‘Q&W‘AJ"“(
Requesting Department Sheriff Office

Elected Official/Dept. Head Ken Marks ﬁ%é’/

Chief Fiscal Officer's Approval ‘ 4; :é )

Date Posted to General Ledger

Posted by:




Budget Year: 2018/2019

Please Increase
Revenue Account

Please Increase
Expenditure Account

Date of Request

Justification

Requesting Department
Elected Official/Dept. Head
Chief Fiscal Officer's Approval
Date Posted to General Ledger

Posted by:

Menominee County
Request for Budget Amendment

205-000-673.00 by $3,286.00
Mate o )J/bhﬂ-c"'fl{
/4 f 7
205-315-934.02 by $3,286.00
2/17/2019

Sheriff
‘,!, ~ I =
§ ;L /{/U—\

Sale of 1 squad and misc equip - proceeds of funds to be used in equipping new
vehicles (funds deposited 1/11/19)



Menominee County
Request for Budget Amendment

Budget Year: 2018/19

Please Increase
Revenue Account by

Please Increase
Expense Account 101-648-860.00 by $3,821.04

Medical Examiner

Date of Request 3.11.19

Justification Full 4 year contract amount to be carried in budget for travel
Requesting Department Administration

Elected Official/Dept. Head Jason Carviou

Chief Fiscal Officer's Approval

Date Posted to General Ledger

Posted by:




“Menominee — Wiere the best of Michigan Begins ”

MENOMINEE COUNTY BOARD OF COMMISSIONERS

Menominee County Courthouse Jason Carviou — County Administrator
839 10" Avenue Sherry DuPont — Administrative Assistant
Menominee, MI 49858 Telephone: (906) 863-7779 o 863-9648
Www.menomineecounty. com Fax: (906) 863-8839

February 8, 2019

Dr. Michael E. Zevitz
415 Hwy US 2, Ste. 2
Norway, MI 49870

RE: Medical Examiner Education Expenses

Dr. Zevitz,

Enclosed you will find a check for $2,583.25 for reimbursement of the seminar you attended in
December, 2018.

Your contract with Menominee County provides for $5,500 over the period of the contract,
which is from April 1, 2018 to April 1, 2022, With this reimbursement, you have used $2,947.21
of the allotted $5,500, which leaves a remaining $2,552.79 for the remaining 3 years and 2

months of this contract.

If you have any questions regarding the remeining balances in your contract, please contact the
Menominee County Administrator’s Office at (906) 863-7779.

Sincerely,

Jason Carviou
County Administrator
Menominee County



Menominee County
Request for Budget Amendment

Budget Year: 2018/19

Please Increase
Revenue Account 292-000-544.01 by $6,760.00

292-000-699.00 $6,760.00

Please Increase

Expenditure Account 292-669-801.00 by $13,520.00

Please Decrease 101-000-390.00 by $6,760.00

General Fund Fund Balance

Piease Increase 101-997-999.33 by $6,760.00

Expenditure Account General fund appropriation

Date of Request 3.11.19

Justification CASA Grant is a county match grant. The county pays 1/2 or
$6760 from the County Fund Balance

Requesting Department Probate/Family Court

Elected Official/Dept. Head Judge Hass

Chief Fiscal Officer's Approval

Date Posted to General Ledger

Posted by:




MDHHS Grant - CASA Court Appointed Special Advocate - revenues
Fund: Special Revenue (292)
Activity: State Special Child Care (000)

Account Account 2018/19

Number Title Budget
544 01 MDHHS CASA Grant - 6,760
699.00 General Fund Appropriation 6,760
Total 13,520

MDHHS Grant - CASA Court Appointed Special Advocate - expenses
Fund: Special Revenue (292)

Activity: State Special Child Care (669)

Account Account 2018/19
Number Title Budget
801.00 Contractual Services 13,520

Total 13,520



Fund: General (101)
Activity: Appropriations - Payout (997)

Account Account

Number Title
999.02 Airport - Capital Outlay-ACIP
999.03 Delta Menominee Health Dept
999.04 Fair Board
999.05 Rescue Squads
999.08 M.C. Historical Society
999.11 Rainbow House
9989.21 IXL Museum
899.25 Bailey Property Preservation Soc
999.26 Northpointe - Mental Health
999.27 Menominee Animal Shelter
999.28 Disabled American Veterans
999.29 Menominee Conservation Dist.
999.31 Three Way Road Program
999.32 M.C. Fair Manager Contract
999.33 CASA Grant match fund

Total

201617 2016/17 2017/18
Budget Actual Budget
- 155,000
144,160 144,160 144,160
6,000 6,000 6,000
7,500 7,500 6,500
3,000 3,000 3,000
1,500 1,500 1,500
1,000 1,000 1,000
1,000 1,000 1,000
99,608 99,608 99,608
2,000 2,000 2,000
2,614 2,614 2,614
3,000 3,000 3,000
67,000 67,000 67,000
4.000 4.000 4.000
$342,382 $342382 $ 496,382

2018/19

Budget
50,000
144,160
6,000
6,500
3,000
1,500
1,000
1,500
99,608
2,000
2,614
3,000
87,000
4,000

6,760

$ 398,642



Budget Year: 2018/19

Menominee County
Request for Budget Amendment

Please Increase
Expenditure Account

Please Increase
Revenue Account

Date of Request

Justification

Requesting Department
Elected Official/Dept. Head
Chief Fiscal Officer's Approval
Date Posted to General Ledger

Posted by:

101-426-934.04 by $6,648.56
101-000-672.00 by $6,648.56
3.11.19

FEMA Reimbursement for flooding in June 2018

Administration/Emergency Mgmt.
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Commissioner Per Diems & Expenses
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Commissioner per diems & expenses as recently submitted for payment

RECOMMENDED MOTION

Motion to approve Commissioner per diems and expenses as recently submitted.

Submitted by: Jason Carviou 03/22/2019
Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no metion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Commissioner Per Diem
Expense Form

La
Name of Commissioner __Steve Gromala Sl
$50.00 per meeting - Reg. or Special County Board meeting
$75.00 MAC or UPACC Conference
Date Meeting Description & Duration Meeting Expense
s 0 Cly Bd ity - SEphove £
2-49-49 Aiepect Consilles M. - £2.00
A-26-/7 Cly B M, ~ St phely 5o 50,00
Total Per Diem /5D.0Y

It is hereby certified that the above account is true and correct and that no part of the same has been paid,

Commissioner Signature: 5% é

Date: ?/25,’/29/?



MENOMINEE COUNTY

BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER
Mileage: .58 cents/mile ~ effective 01 January 2019
*Meals Breakfast - $9.00

Lunch - $11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: Steven T. Gromala ~ District |

Date Meeting Place # of miles | X .58/mile Total “Account
Cost Number
20317 | Chou B~ Sk sz = EY 273G | 101-101-860.0¢
2-8617 |CE. Rl -~ S‘feflwy 2 2t 30 101-101-860.0p
/ 101-101-860.01
101-101-860.01
101-101-860.01
101-101-860.01
101-101-860.01
101-101-860.01
101-101-860.01
Total ol
Mileage
Total Mileage Fee | /& 72
nu'«lis-

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10" Ave., Menominee, MI 49858

SE e —

It is hereby certified that the above account is true and correct and that no part of the
same has been paid.




Commissioner Per Diem

Expense Form
7O
Name of Commissioner Bernie Lang
$50.00 per meeting - Reg. or Special County Board meeting
$75.00MAC or UPACC Conference
[ Date . Meeting Description & Duration Meeting Expense |
O0A-2£-1F| O £ SOVED

Total Per Diem AN Fye
¥ L
/”H\__ = “‘\4
It is hereby certified that the above account is true and correct and that no part of the same has been paid T
Commissioner Signature: | Y 1o b0l Eed K
Date: O = DG i




MENOMINEE COUNTY

BOARD OF COMMISSIONERS G
REIMBURSEMENT VOUCHER iy
4
Mileage: .58 cents/mile ~ effective 01 January 2019 ;
*Meals Breakfast - $9.00
Lunch - $11.00
Dinner - $§20.00
*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed
Name: Larry Johnson ~ District 9
Date Meeting Place # of miles | X .58/mile Total Account
Cost Number
[-8-11 | C L. Mereminee FY Y& 72 | 101-101-860.48
[<22-(9| (5. _Menominer | 8Y Y¥ 72 | 101-101-860 31
101-101-860.11
101-101-860.11
101-101-860.11 |
101-101-860.11
101-101-860.11
101-101-860.11
] 101-101-860.11
Total
/53' Mileage
Total Mileage Fee ¥y
A
Expenses shall be submitted to the County Administrator’s office by the last day of )

the following month, or be forfeited. Send to: 839 10 Ave. » Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the

ame has been paid.

/7754;

A -26-(9

Si gned

Date



Commissioner Per Diem
Expense Form

Name of Commissioner _ Larry Johnson ity 13 Wl _

$50.00 per meeting - Reg. or Special County Board meeting
$75.00 MAC or UPACC Conference

Date [ Meeting Description & Duration : Meetillgjxpensﬂ
(-&~/9 | Count eard = Merpminers £ 50, 00
[-d2-19 J éaaﬁa Loerd _— Meapmin e f 5 & o0

e e st o

SR

Total Per Diem (O.00
It is hereby certitied that the ab true and correct and that no part of the same has beep paid. u

ove account |
Comumissioner Signature: //&1—,, /. Z

o 20




MENOMINEE COUNTY AR TS

BOARD OF COMMISSIONERS %@r
REIMBURSEMENT VOUCHER |
Mileage: -58 cents/mile ~ effective 01 January 2019
*Meals Breakfast - $9.00

Lunch - $11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: William Cech ~ District 5

Date Meeting Place # of miles | X .58/mile Total Account |
Cost Number
2/13 County Board 51 58 18.56 101-101-860.00
meeting/Stephenson
2/19 Airport 15 .58 8.70 101-101-860.00
Committee/Menominee
101-101-860.00

101-101-860.0(ﬁ
161-101-860.00
101-101-860.00
101-101-860.00
101-101-860.00
101-101-860.00

47 27.26
Total
Mileage
Total MileaggFee 27.26

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10 Ave., Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the
same has been paid.

William Cech - Electronically submitted %/@’4 ’

Signed
J/1 ] 2019

Date



Commissioner Per Diem
Expense Form

Name of Commissioner William Cech 2

$50.00 per meeting - Reg. or Special County Board meeting
$75.00MAC or UPACC Conference

2] T 5y -
| Meeting Ex en,se—_f

L . Date '; . Meeting Description & Duration =
LZ/ 13 | County Board Meeting — Stephenson
2/19 | Menominee Regional Airport mtg. - Menominee
|
|
| i
|
I
|
|

=

L

E

[

P2

lL |
LL

[

ﬁ"—“—ﬁr_r‘—r—'—-—

Total Per Diem 100.00

Itis hereby certified that the above account is true and correct and that no part of the same has been paid,

Commissioner Signature: William Cech via Electronic submission

Date: 3.1.19




Commissioner Meeting Fee

Expense Form

Name of Commissioner Jan Hafeman

$50.00 per meeting-Reg. or Special Coun

$75.00 MAC or UPACC Conference

ty Board meeting (or external committee/boards)

- Date | Meeting Description & Duration M
2/5/19 Northpointe (Spec. Mtg. ) 10.00
2/8/19 | Northpointe (Spec. Mtg. ) 10.00
2/12/19 | Co. Bd. Meeting 50.00
2/21/19 Northpointe Mtg, 10.00
2/22/19 UPCAP Mtg & 1 egislative Coalition 50.00
2/26/19 Co. Bd. Meeting 50.00

e

e

ERES

180.00

It is hereby certified that the above account is true and correct and that no part of the same hag been paid.

Commissioner Signature:

Date:

2/28/19

_@-



MENOMINEE COUNTY <
BOARD OF COMMISSIONERS $
REIMBURSEMENT VOUCHER

Mileage: $.58/mile — effective 01 January 2019
*Meals: Breakfast - § 9,00

Lunch - $11.00

Dinner $20.00

*must attach receipt for retmbursement
*meals provided by conference will NOT be Teimbursed

Name: Jan Hafeman ~ District 8
=t ~al Haleman ~ District 8

L , Meeting Place

Account
_ Nu_n_lber

| 101-101-360 8
1912 | 101-101-8609 07N

- | 101-101-860.
101-101-860.

101-10i-860,

2/12/19 { Co. Bd. Meeting- Annex

2/26/19 | Co. Bd. Meetine- Annex 34
! /

IS IS e

It is hereby certified that the above account is true and correct and th

at no part of the
same has been paid,

2/28/19

Date



Fep.28.2019 09:10 PM J Piche 2066392664 PAGE.
Commissioner Per Diem
Expense Form i
Name of Commissioner __ Gerald Piche
$50.00 per mecting - Reg, or Special County Board mecting
$75.00 MAC or UPACC Conference >
- Date __Meeting Description & Duration Meeting Expense
2/ 13 //7 County Boopnd — ﬂwa.; 59, —
a/ IQ/ ’? ﬁ;l"ﬂﬂrf”’(gfvﬁ\f”{é—d et Ct)m.rf ﬁau‘-ﬁﬂ- s-oﬂ":
2/& {a/f ? (:Jq.w‘i““,y Baﬁl\ AT 50 . —_—
q/23/17 Prwee veaT 5;4»4 s Vioacreal 50, —
Total Per Diem dO0. ——

It is hereby certified that the above account is true and

/4

Commissioner Signature:

Date:

i
Y

stand that no part of the same has been paid. L

2/33 /19

2/

<}



Feb.28.2019 09:10 PM J Piche 9066392664 PAGE. 3/

MENOMINEE COUNTY
BOARD OF COMMISSIONERS ]U} -
REIMBURSEMENT VOUCHER
Mileage: .38 cents/mile ~ effective 01 January 2019
*Meals Breakfast - $9.00

Lunch - §11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: Gerald L. Piche ~ District 7

Date Mecting Place # of miles | X 58/mile | Toral Account
| Cost Number
NG T Brver - Courdy Poad | 30 | /EH0 | [7.45 | T01-101-360.09
£ ' : : 101-101-860.00
Y919 | (ouvhanse Givport Conm.| 78 4.76 101-101-860.07
g 101-101-860.0
4/3e/19 | Bpver - Cannty Boanl| 20 [ %0 | 101-101-860.07
- . 0. 5. ‘ 101-101-860.09
A8 /1T | Finecral - Iuﬁea,\-n-:,'f | # g7 101-1.0}-8&%_
101-101-860.00
101-101-860.071
Total
/‘7(@ Mileage
| Ui | SR e Total Milcage Fee 2 7 6 9

W

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 19 Ave., Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the

zi same ha?bey id.l
hf----- ..J (l_::' 4 )

Signed

o?/a?sl{:/?

ate




MENOMINEE COUNTY
BOARD OF COMMISSIONERS BT
REIMBURSEMENT VOUCHER 1y

Mileage: .58 cents/mile ~ effective 01 January 2019
*Meals Breakfast - $9.00

Lunch - $11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: Larry Schei ~ District 4

1 Date I Meeting Place # of miles | X .58/mile Total Account
e T . _ Cost__ Number
l 2//3//9 l Anwex gfﬁ"#@w&w’ 2Z 18,50 | 100100 8600@
| 2//i9] LiBL4ey STEP HeN v 32 18.5( | 101-101-860.09
| 2/26/19, Auher-Sterppenson | 3=z [R.56 | 101-101-360.08
| 2/27//7 P#DH-E{{%MBﬁ Y 58,00 | 101-101-860.08

Sy s e e . : —~— | 101-101-860.0¢

KNG ﬂ//v’gzaeé’??:%ﬂs 73 H2,3 101-101-860.00
G T % 2| 101-101-860.04
| ! S ! 101-101-860.04
10E l 2! 101-101-860.04
= — Total |

ota
Mileage Qéq

Total Mileage Fee | # 13@. 0Z |
My
Y

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10" Ave. » Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the
same has been paid.

> Mo

Signed

3/l /19
Date




Commissioner Per Diem

Expense Form

Name of Commissioner  Larry Schei

$50.00 per meeting - Reg. or Special County Board meetin g
$75.00 MAC or UPACC Conference

iy L s e _Meetﬂg_escrlptlon&Duratwn :
F ﬁ’r?»/l‘-'? | Lotz Bogto
AT | Pounid, LB lnry ErpRe
L /24//% | Lountl, Bopap '
2/27/t7 | Fumile theowirs Lomipnlie
,'Z/,?ﬁ‘/id? FalBlic flen st Bonep

Tﬁ*rhﬁ—ﬁfrfr__ﬁ‘ﬂf

Total Per Diem

¥ 255,00

It is hereby certified that the above account is true and correct

Commissioner Signature:

and that no part of the same hag been paid. /

3/0//19

Date:

Y
G



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Miscellaneous Bills
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Miscellaneous bills paid on February 25, 26 & March 6, 2018 in the combined amount of $157,916.44

RECOMMENDED MOTION:

Motion to approve miscellaneous bills as paid on February 25, 26 & March 6, 2018 in the combined
amount of $157,916.44

Submitted by: Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward
|

| Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Miscellaneous Bills Account Number List

General Fund Expenditures Special Revenue Funds
101-101 Board of Commissioners 205 Road Patrol
101-103 Other Legislative 206  Sheriff Work Van
101-131 Circuit/Family Court 208  County Parks
101-132 Family Court 215  Friend of Court
101-136 District Court 216  Airport
101-141 Friend of Court 220 Park Improvements
101-148 Probate Court 243  Remonumentation
101-150 Jury Commission 249 Building Code
101-172 County Administrator 256 ROD - Automation Fund
101-192 Board of Canvassers 260  Mi Indigent Defense Counsel (MIDC)
101-211 Legal 263  Pistol Licensing
101-215 County Clerk 264 Local Corrections Officers Training
101-253 County Treasurer 285 Drug Law Enforcement Forfeiture
101-257 Equalization 266 E911
101-261 MSU Extension 269 Law Library
101-262 Elections 271 County Library
101-265 Buildings & Grounds 274  MSHDA- County
101-267 Prosecuting Attorney 277 LEPC
101-268 Register of Deeds 280 Inmate Canteen fund
101-275 Drain Commissioner 281 K-9
101-301 Sheriff Department 282  Justice Training (PA302)
101-331 Marine Law 285  Senior Citizens
101-332 Snowmobile Law 286 Medical Marijuana Grant
101-334 Off-Road Recreational Vehicle 289 SOM Salvage Vehicle Title Inspections
101-335 ATV Education 292  Child Care/Specia! Chiid care funds
101-401 Pianning Commission 296  Juvenile Diversion-Teen Court/Beatification
101-402 Brownfield Authority 401  3-Way Road
101-426 Emergency Management 516  DTRF-Delinquent Tax Revolving Fund
101-526 Waste Management 517 DTRF-PA 123 Foreclosure

101-601 Health & Welfare
101-648 Medical Examiner
101-681 Vets Burial & Relief
101-682 Veterans Affairs
101-728 Economic Development
101-997 Appropriations

101-999 Operating Transfers



02/25/2019 03:15 PM CUSTOM INVOICE REPORT FOR COUNTY CF MENOMINEE

User: jessicaw EXP CHECK RL A n
e P HEC R,yNﬁgBEsN iszizst.%mg G2/25/2018
OPEN
INVOICE
NUMBER DESCRIPTION DISTRIBUTIONSVAMOUNTS AMOUNT
VENDOR NAME: ABILITA
190218 Telecom Consultation (2nd Payment) 101-103-870.1%  675.00 675.00
TOTAL VENDOR ABILITA T
VENDOR NAME: ADVANCE AUTO PARTS 3
2835406129 O for Snow Thrower (88G) 101-265-981.00  6.57
2825405080 Fuses 10126596100 7.98 =
TOTAL VENDGR ADVANCE AUTO PARTS I
VENDOR NAME: ATST - CAROL STREAM, IL '
906863299102 Telephone Services 101-103-850.00  41.69
906863298902 Telephone Services 101-103-850.00 4180 AL
905863295602 Telephone Services 101-103-850.00 4160 ﬂ gg
TOTAL VENOOR ATAT - CAROL STREAM, IL o
VENDOR NAME: CLOVERLAND PAPER CO '
119050 Janitorial Supplies - Courthouse 101-265-755.01  123.14 193,44
TOTAL VENDOR CLOVERLAND PAPER CO T
VENDOR NAME: COOPER OFFICE EQUIPMENT :
163838 Gontract # 3025-01 10110393100  457.44 b
TOTAL VENDOR COOPER OFFICE EQUIPMENT =7
YENDOR NAME: COREY'S AUTQ SALVAGE ;
4000 Tail Light {Parks 2007 Silverado) 208-751-981.00 3500 35,00
TOTAL VENDOR COREY'S AUTQ SALVAGE T
VENDOR NAME: DTE ENERGY i
916020910848 Anrex 101-261-02004 226,18 e
TOTAL VENDOR DTE ENERGY T
VENDOR NAME: ENERGY CONTROL & DESIGN, INC. '
0084221-IN Boiler Control System - Graphics Rebuild 101-265-934,00 1,491.15 149115
TOTAL VENDOR ENERGY CONTRCL & DESIGN, INC. TG
VENDOR NAME: GRAINGER Sh
3088483631 B&G Small Tools 101-265-931.00 17,71 ks
TOTAL VENDOR GRAINGER ==
VENDOR NAME: GROENHOUT, KAREN E. ]
January 2019 CAFA 260-266-801.01 750,00 4
260-266-801.02  400.00 ,150.00
TOTAL YENDOR GROENHOUT, KAREN E. T
VENDOR NAME: HANSEN, JANE C.W. i
Fabruary 2019 CAFA 260-266-301.01 750,00 i
260-266-801.02  260.00 AN
TOTAL VENDOR HANSEN, JANE C.W. T
VENDOR NAME: HIERS, PATRICIA il
Foster Care Ward. A. Hiers (211 - 2/4/19) 292-662-843.05  6B.98
Foster Care Ward: A. Hiers (1/1 - 1/31/16) 292.662-843.05  534.44 (thes
F s Ward: A. Hiers (12112 - 12134/18) 297662-843.05  344.80 ffjgg
TOTAL VENDOR HIERS, PATRICIA o
VENDOR NAME: IDENTISYS, INC. '
425938 Veterans Trust Supplies 294-683-728.00 15126 15125
TOTAL VENDOR IDENTISTS, INC. il
VENDOR NAME: KLUMS, JOSEPH :
Fabruary 2015 CAFA 260-266-801.01  900.00 :
260-266-801.02  780.00 L8000



02/25/2619 03:13 PM
User: jessicaw

CUSTOM INVOICE REPORT FOR COUNTY OF MENOMINEE .

EXP CHECK RUN DATES 02/25/2019 - 62/25/2019 A

DB: Menominee County UNJOURNALIZED
QPEN
INVOICE
NUMBER DESCRIPTION DISTRIBUTIONSWMOUNTS AMOUNT
VENDOR NAME: KLUMB, JOSEPH )
TOTAL VENDOR KLUMB, JOSEPH 168000
VENDOR NAME: LENCA SURVEYING
15317 Remon Yr 2019 {1/18 - 2119/19) 243-245-709.00  800.00 5.309.38
243-245-801.07  4,500.38 pae
TOTAL VENDOR LENCA SURVEYING 5.309.38
VENDOR NAME: MANPOWER, INC.
33644042 Waek Ending 2/17/19 (D. Avarif) 216-585-704.00 27200 272.00
TOTAL YENDOR MANPOWER, INC. 272.00
VENDOR NAME: MASTERCARD
Cradit Card Sheriff Department 101-301-742.00  133.94 376.43
101-301-755.00 105.28 :
101-301-770.01  117.51
101-301-860.01  19.70
Cradit Card Courthouse & Parks 101-265-931.00  76.98 1,054.44
101-285-755.00  9.9% AT
101-265-755.00  9.98
101-265-931.00  148.20
101-265-755.00 11,99
101-265-830.00  31.20
101-265-930.00 12.18
101-268-729.00 6,70
101-268-725.00  6.70
101-265-755.00  §2.39
101-268-729.00  B.7C
101-215-729.00 17.90
296-667-801.02  31.23
101-101-727.00  27.00
517-252-860.00 17.23
517-252-860.00 273.78
517.252-860.00 112,78
517-252-860.00  18.28
517-252-860.00  10.06
517-252-860.00  9.01
101-265-930.61  235.98
101-268-720.00  7.35
208-751-930.04  54.99
101-268-729.00  7.35
517-252-860.00  (175.61)
TOTAL YENDOR MASTERCARD 143087
VENDOR NAME: MENARDS - MARINETTE
78328 B&G Operating Supplies 101-265-755,00  35.67 35,67
TOTAL VENGOR MENARDS - MARINETTE 35.67
VENDOR NAME: MENOMINEE INDUSTRIAL SUPPLY
10564404 Ol Filter for Snow Thrower 101-265-981.00  10.14 10.14
TOTAL VENDOR MENOMINEE INDUSTRIAL SUPPLY 014
VENDOR NAME: MERIT NETWORK, INC.
81508 Annex (101 - 9/30/18) 101-103-851.01 3,150.00 3150.00
TOTAL VENDOR MERIT NETWCRK, INC., 315000
VENDOR NAME: MICHIGAN MUNICIPAL RISK
M0001135 2nd Instaliment 101-103-831.00 57,222.50 5792250
RAND1135 2nid installment 101-103-831.00 12,500.00 12'500'00
TCTAL VENDCR MICHIGAN MUNICIPAL RISK 70.422.60
VENDOR NAME: MILLERS ACTION OFFICE SUPPLY !
101-215-727.00 11299 112.99

(143937001 Clerk Office- Copier Toner



02/25/2019 0313 PM CUSTCOM INVOICE REPORT FOR COUNTY OF MENOMINEE

GRAND TOTAL:

User. jessicaw EXP CHECK RUN DATES 02/25/2019 - 02/25/2019
DB: Menominee County UNJOURNALIZED
OPEN
INVOICE
NUMBER DESCRIPTION DISTRIBUTIONSYAMOUNTS AMOUNT
VENDOR NAME: MLLERS ACTICN GFFICE SURPLY |
0143860-0C1 Treasurer - Toner 101-253-727.00  110.89 110.99
(143529-001 ProbatefFamily - Office Supplies 101-148-727.00 10,55 2 '30
101-132-727.00 1085 ;
TOTAL VENDOR MILLERS ACTION OFFICE SUPPLY | 245,98
'VENDOR NAME: NASTOFF & BERGMAN, P.C. \
14 Legal Services for Airport Issues 101-211-807.00  175.50 175.50
TOTAL VENDOR NASTOFF & BERGMAN, P.C. 175.50
VENDCR NAME: NORWAY SPRINGS, INC, ;
589656 Airport Water 216-585-801.00 7.20 7.20
TOTAL VENDOR NORWAY SPRINGS, ING. 7.20
VENDOR NAME: GFFICE DEPOT, INC, '
271701300001 Admin & Aiport Office Supplies 101472-727.00 331 165.83
216-585-727.00  162.57 ¥
TOTA, VENDOR OFFICE DEPQT, INC. 165,83
VENDOR NAME; OT1S ELEVATOR COMPANY ,
CVE0500331% Service (¥1- 5/31/1 9) 101-265-801.00 721,85 72185
TOTAL VENDOR OTIS ELEVATOR COMPANY 72165
VENDOR NAME: PHLIPPS, THOMAS '
Reimburserment MSP Conference Registration 101-426-860.00  350.00 350.00
TOTAL VENDOR PHILIPPS, THOMAS 350.00
VENDOR NAME: QUILL CORPORATICON .
4772981 PA - Office Supplies 101-267-729.00 64,92 £4.97
4316013 P4 - Office Sugplies 101-267-727.00 280,85 290'95
TOTALVENDOR QUILL CORPORATION 355,87
VENDOR NAME: SEXTON, RICHARD '
Reimbursement EMS Suppies 101-426-755.00  45.58 107 45
101426-727.00  61.87 ;
TOTAL VENDOR SEXTON, RICHARD o745
YENDOR NAME: TWIN CITY SERVICE AGENCY [NC: ;
AP811512381 Renewal of Airport Liabiity 216-585-831.00 7,800.00 7.800.00
TOTAL VENDOR TWIN CITY SERVICE AGENCY INC 7.800.00
VENDOR NAME: UES COMPUTERS, ING. ==
80723 Gomputer Software (SSL Ligense) 101-103-857.02  239.96 230.95
TOTAL VENDOR U.E.S. COMPUTERS, ING. 239.96
VENDOR NAME: U.5. EANK EQUIPMENT FINANCE )
377984190 Konica Bizhub 423 Copier 101-103-931.00 133,07 133.07
TOTAL VENDOR U.S. BANK EQUIPMENT FINANCE 13307
VENDOR NAME: WIL-KiL PEST CONTROL '
3577828 Jail‘Courthouse 101-265-801.00 6450 G4.5
3578026 Health Department 101-265-801.00 3325 33'2g
TOTAL VENDOR WIL-KIL PEST CONTROL 97.75
VENDOR NAME: WISCONSIN PUBLIC SERVICE CORP '
0402047856-00005 Kleinke Park 208-751-920.01 4484 £4.84
TOTAL VENDOR WISCONSIN PUBLIC SERVICE CORP 4484
99,178.54



173

giffﬁg;s:::rm PM CUSTOM INVOICE REPORT FOR COUNTY OF MENOMINEE
DE: Menominse Courty EXP CHECK RU{TNE%{J%?J%_IIZZBE%O‘I 9-02/23/2019
OPEN
INVOICE
NUMBER DESCRIPTION DISTRIBUTIONSIAMOQUNTS AMOUNT
VENDOR NAME: ATAT - CAROL STREAM, IL_
906863202302 Telephone Services 101-103-850.00  456.16 CHEF BACAL OFFICER
90686347 0502 Telephore Services 101-103-850.00  98.24 MENOMiNEE counTy MCHIEAY gl
306863444102 Telephone Services 101-103-850.00  571.21 el i
TOTAL VENDOR AT&T - CAROL STREAM, IL 1.125.61
VENDOR NAME: EAYSHORE VETERINARY CLINIC i
228533 Inmate Supplies 101-301-881.01 146,08 146,08
TOTAL YENDOR BAYSHORE VETERINARY CLINIC 146.08
VENDOR NAME: BIG 'S LUBE AND SERVICE, INC. :
2370 Vehicle Maintenance - 17 Ford Explorer 205-315-834.02 2547
2383 Vehicle Maintenance - 16 Ford intercept 205-315-934.02  500.03 5533;
TOTAL VENDOR 8IG O'S LUBE AND SERVICE, INC. 526.00
VENDOR NAME: BLUETARP FINANCIAL, INC. :
FO4794 Inmate Supplies 101-301-770.00  182.00
1622994872 Building Maintenance Supplies 101-265-930.01  30.97 1238?
TOTAL VENDOR BLUETARP FINANCIAL, INC. 19297
VENDOR NAME: BRAZEALU, DAWN :
18-3937-FC Transcripts (R. Smith) 101-131-806.00  477.05 47705
TOTAL VENDOR BRAZEAU, DAWN 477,05
VENDCR NAME: BRUNELLE, JENNIFER '
February 2019 Crisis Intervertion 292-668-801.00  575.00 575.00
TOTALVENDOR BRUNELLE, JENNIFER 575.00
VENDCR NAME: CLOVERLAND PAPER CO ;
119075 Library - Janitorial Supplies 101-265-755.01  147.75
119080 Courthouse - Janitorial Supplies 101-265-755.01 187.18 13;172
TOTAL VENDOR CLOVERLAND PAPER CO 334.93
VENDOR NAME: CGOPER OFFICE EQUIPMENT -
163837 Contract # 272101 (PA's Office) 101-267-801.00 291,25
164052 Cortract # 2418-01 {Annex) 101-103-931.00 517,53 i
164043 Contract # 2146-01 101-103-931.00  235.20 §§§§§
TOTAL YENDOR COOPER QFFICE EQUIPMENT 1.143.98
VENDOR NAME: COUNTRY VISIONS -
238135 Diesel Fuel {Airport) 216-585-744.00 1,530.00 1530.00
TOTAL YENDOR COUNTRY VISIONS 1.530.00
VENDOR NAME: DICKEY, TODD (W]
2019-015-MI Coun Appointed Lagal (A. Tichelaar) 101-148-807.00  285.00 285.00
TOTAL YENDOR DICKEY, TODD 285.00
VENDOR NAME: GRAYBAR 3
9308714134 Airport - Wiring Devices 216-585-881.00 4156 1.6
TOTAL VENDOR GRAYBAR #1566
YENDOR NAME: GROMALA, STEVEN '
Reimbursemant Mileage - February 2019 101-101-860.00  47.72 2772
TQTAL VENCOR GROMALA, STEVEN ]
VENDOR NAME: HI TEC BUILDING SERVICES, INC. '
016680 Cleaning Services - February 2019 101-265-801.00 1,861.00 1,851.00
TOTAL YENDOR HI TEC BUILDING SERVICES, INC. 1.861.00
VENDOR NAME: {0 NETWORKS, INC. Saar
274554 Livescan Annual Maintenance Fee 101-301-876.00  1,995.00 1.995.00
TOTAL VENDOR 1D NETWORKS, INC. 1.995.00
VENDCR NAME: [HANDER. AARON g
Reimbursement Uniform Aliowance 205-315-745.00  67.63 57.63
67.63

TOTAL VENDOR IHANDER, AARGN



02/28/2019 0347 PM CUSTOM INVOICE REPORT FOR COUNTY OF MENOMINEE
User: jessicaw EXP CHECK RUN DATES 02/28/2019 - 02/28/2019
DB: Menominse County UNJOURNALIZED
OPEN
INVOICE e :
NUMBER DESCRIPTION DISTRIBUTIONSIAMOUNTS ‘ /—- AMOUNT
VENDOR NAME: IMAGEWORKS f‘_."r e
13414 911 Uriforms 266-325-745.00  162.00 Y 162.00
TOTAL VENDOR IMAGEWORKS w
VENDOR NAME: JOHNSON, LARRY i
Reimburseiment Mileage - January 2019 101-101-860.00  97.44 97.44
TOTAL VENDOR JOHNSON, LARRY o2
VENDOR NAME: LUFTS ADVERTISER, INC, '
212618 Advertising (February 201 9) 101-253-901.00  64.00 301.00
101-301-755.00  118.00 '
101-101-801.00  125.00
TOTAL VENDOR LUFTS ADVERTISER, INC, 20100
VENDOR NAME: MANPOWER, INC. '
33867377 Week Ending 2/24/19 (D. Averfl) 216-585-704.00 36550 366.50
TOTAL VENDOR MANPOWER, INC. %550
VENDOR NAME: MASTERCARD :
Credit Card Airport Supplies 216-585-742.00  44.69 119.68
216-585-981.02  74.59 i
TOTAL VENDOR MASTERCARD 96
VENDCR NAME: MENARDS - MARINETTE :
78323 Road Patral Vehicte Supplies 205-315-742.00  22.58 2358
TOTAL VENDOR MENARDS - MARINETTE X
VENDOR NAME: MILLERS ACTION OFFICE SUPPLY | '
0144040-001 Sheriff Dept - Office Supplies 101-301-727.00  56.28 56.28
TOTAL VENDOR MILLERS ACTION OFFICE SUPPLY | 56,28
VENDOR NAME: NUTT, MICHAEL i
Reimbursement Mileage - February 2019 292-664-860.00  108.46
February 2019 Crisis Intervention 292-668-801.00 75,00 1
TOTAL VENDOR NUTT, MICHAEL 18346
VENDOR NAME: PAN-C-GOLD BAKING CO. :
Inmate Supplies 40068319046011 & 40068319046003 101-301-770,00  25.13 513
TOTAL VENDOR PAN-0-GOLD BAKING CO. 513
VENDOR NAME: PENGAD, INC. E
531598-01 Faiders (District & Cireuit) 101-136-727.00  47.28 186,51
1014131.727.00 139,23 §
TOTALVENDOR PENGAD. INC, e
VENDOR NAME: PHLIPPS, RANDALL :
Jan & Feb 2018 Show Cause - Court Appolnted 101-131-807.00  1,500.00 2,000.00
101-132-807.00  590.00 g
TOTAL VENDOR PHILIPPS, RANDALL 700000
VENDOR NAME: REINHART FOQDSERVICE F i
677333 Inmate Supplies 101-301-770.00  1,851.93 186198
TOTAL VENDOR REINHART FOODSERVICE 185193
VENDOR NAME: STUDER, VINCENT e
Reimbursement Uniform Allowance 205-315-745.00 26147 261,42
TOTAL VENDOR STUDER, VINCENT %143
VENDOR NAME: THE JANITOR'S CLOSET -
101-265-755.01  63.18 63,16

45073 Flaor Cleaner {x4)



02!28{201_9 03:47 PM CUSTOM INVOICE REPORT FOR COUNTY OF MENOMINEE 313
User: Jessicaw EXP CHECK RUN DATES 02/28/2015 - Q2/28/2019
DB: Menominee County UNJOURNALIZED
OPEN
INVOICE 5 iohen
NUMBER DESCRIPTION DISTRIBUTIONS\VAMOUNTS AMOUNT
VENDOR NAME. THE JANITOR'S CLOSET per P AISCAT OFFICER
S COUNTY MiCHIRAR
TOTAL VENDOR THE JANITOR'S CLOSET BT
VENDGR NAME: UNIFORM SHOPPE
285470 Uniform Allowance 20531574500 224,50 224.50
TOTAL VENDOR UNIFORM SHOPPE 24
VENDOR NAME: UP JUDGES ASSOCIATION
Dues 2019 Membership Dues 101-132-802.00  25.00 50.00
101-148-802.00  25.00 !
TOTAL YENDOR UP JUDGES ASSOCIATION 50.00
VENDOR NAME: WISCONSIN PUBLIC SERVICE CORP
2614761623-00000 Parks 20875192001 16.82 08.37
208-751-920.01 36.57
208-751-920.01 15.82
208-751-820.01 29.16
TOTAL VENDOR WISCONSIN PUBLIC SERVICE CORP TS
VENDOR NAME: XPC LOGISTICS FREIGHT, INC.
833-160716 Shipping for Hannahville Grant Expenses (Admin) 101-172-934.03  175.21 175.21
TOTAL VENDCR XPO LOGISTICS FREIGHT, ING. 7521
16,603.95

GRAND TOTAL:



03/06/2015 01:15 PM CUSTOM INVOICE REPORT FOR COUNTY OF MENOMINEE

User; jessicaw

EXP CHECK RUN DATES 03/06/2019 - 03/06/2019

DB: Menomines County UNJOURNALIZED
OPEN

INVOICE

NUMBER DESCRIPTION DISTRIBUTIONSIAMOUNTS AMOUNT

VENDOR NAME: ALGER-DELTA COOPERATIVE ASSQC

38N Bass Lakes Camp Sites 208-751-820.01  29.22 29.22

1614900 Bath House 208-751-820.01 2922 29'22

367100 N8390 Beach House 208-751920.01 2922 29 '22

367200 Northwest Campsites 208-751-920.01 2922 2529

169802 W8442 Co Rd G12 Campsites 208-751-920.01  29.22 29'22

370500 Shakey Lakes Office/Shop 208-751-920.01  93.51 93'51

379700 Storage Shed 208-751-920.01  63.18 63.1 8

380300 Shower Building 208-751-920.01  29.22 29'22

383301 Shakey Lakes Park/Cattle 208-751-920.01  79.22 20,22

1503500 N8380 Co Park Rd 20.5 208-751-920.,01  29.32 29'22

383001 Shakey Lakes Park/Horse 208-751-920.01 2922 29'22

383200 N3380 Co Park Rd 20.5 208-751-920.,01 2922 29'22
TOTAL VENDOR ALGER-DELTA COOPERATIVE ASS0CI 443 89

VENDOR NAME: APEX SOFTWARE

304759 Equalization - Software Renewal (x2) 101-103-857.02  470.00 470.00
TOTAL VENDOR APEX SOFTWARE 270.00

VENDOR NAME: AT&T

906-863-4705 Telephone Services 101-103-850.00  17.91 17.61
TOTAL VENDOR ATAT 17.91

VENDCR NAME: AT8T - CAROL STREAM, IL

506663661402 911 Telephone Services 266-325-850.00  306.38 306,38
TOTAL VENDOR AT&T - CAROL STREAM, L 305.38

VENDOR NAME: AUTOMOTIVE SUPPLY GO,

080442203 Diesef Pump Filter {Aimport) 216-585-981.00  10.88 10.88
TOTAL VENDOR AUTOMOTIVE SUPPLY CO. 1088

VENDOR NAME: BAYSHORE VETERINARY CLINIC

228628 K8 Gare (Brix) 101-301-881.01 9415 94.15
TOTAL VENDOR BAYSHORE VETERINARY CLINIC 04,15

VENDOR NAME: BROSTOWITZ DDS, SC, DAVID R,

865700 Inmate Dental Care 101-301-770.01  213.00 212.00
TOTAL VENDOR BROSTOWITZ DDS, SC, DAVID R 213.00

VENDOR NAME: CECH, WILLIAM

Relmbursement Mileage - February 2019 101-101-860.00  27.28 27.98
TCTAL VENDOR CECH, WILLIAM TR

VENDOR NAME: CITY OF STEPHENSCN

705 Annex - Water/Electric/Sewer 101-261920.01  20.06 246.70

101-261-920.02 3420 ;
101-261-920.03 19244

TOTAL VENDOR CITY OF STEPHENSON %570

VENDOR NAME: CLOVERLAND PAPER CO

119134 Janitorial Suppties (Courthouse) 1M-265-755.01  254.54 254,54

118132 Janitorial Supplies (Courthouse) 101-265-755.01 46,31 46.31

118133 Inmate Supplies : 101-301-770.00 29,50 29.50
TOTAL VENDOR CLOVERLAND PAPER CO 130,35

VENDOR NAME: COAST 7O COAST COMPUTER PRQD,

47042335 FOC - Toner {x3) 101-141-831.00 38897 389.97
TOTAL YENDOR COAST TO COAST COMPUTER PROD. 3067

VENDOR NAME: COOPER OFFICE EQUIPMENT

164044 Contract # 2997-01 101.682-801.00  313.47 31347
TOTAL VENDOR COOPER OFFICE EQUIPMENT 3347

VENDOR NAME: CRISTANELL!, MARTIN DR,, MO, ME

101-648-836.00  $00.00 900.00

AUD19-33 Autopsy - Thomas Tylee




l(13;'06{2(}1 9 01:15PM CUSTOM INVOICE REPORT FOR COUNTY OF MENOMINEE 5 1
ser: jessicaw EXP CHECK RUN DATES 03/06/2019 - s
DB8: Menominee Counly UN JOUTR?\IABLIJZSE,D 19 S306R01
QPEN

INVOICE

NUMBER DESCRIPTION : DISTRIBUTIONSVAMOUNTS - CH AMOUNT

VENDOR NAME: CRISTANELL!, MARTIN DR., MD, ME H, T
TOTAL YENDOR CRISTANELL! MARTIN CR., MO, ME 900,00

VENDOR NAME: DEKETO, LLC

Dk 2-18 February 2019 Documents (x267) 256-277-857.00  750.00 750.00
TOTAL YENDOR DEKETQ, LLC 750.00

VENDOR NAME: CICKINSON COUNTY HEALTHCARE

AUC18-03 Autapsy - Thomas Tylee 101-648-836.00 65475 654.75
TOTAL VENDOR DICKINSON COUNTY HEALTHCARE 654.75

VENDOR NAME: EAGLEHERALD PUBLISHING, LLC

1406 Adven_lsmg 101-101-801.00  64.42 64.42

4114 Advertising 101-253901.00  63.00 5200
TOTAL VENDOR EAGLEHERALD PUBLISHING, LLE T 17747

VENDOR NAME: EICHHORN, GARY

226/13 DHS Board Meeting 101-601-837.00  50.00 50.00
TOTAL VENCOR EICHHORN, GARY 50.00

VENDOR NAME: GARCIA LINDA

2015119 Guardianship (SPB, (SPB), (AS) 101-148-806.00  75.00 75.00
TOTAL VENDCR GARCIA LINDA 75.00

VENDCR NAME: HAFEMAN, JAN :

Reimbursemer: Mileage - February 2019 101-101-860.00  39.44 39.44
TOTAL VENDOR HAFEMAN, JAN 9

VENDOR NAME: HENSLEY, RN, JOEL

March 2019 Inmate Nursing Services 101-301-770.01  1,365.00 1,365.00
TOTAL VENDOR HENSLEY, RN, JOEL 1.365.00

VENDOR NAME: J S ELECTRONICS, INC.

26405 Tower Lease March 2019 266-325-976.00 517,63 517.63

20365 Dispatch Center Maintenance 266-325-728.00 31843 318'43
TOTAL VENDOR J 8 ELECTRONICS, INC. 836.08

VENDOR NAME; KASS, MICHAEL

34n9 Parks Committee - Per Diem & Mileage 208-751-860.00  50.00 77.84

208-751-860.00  27.84 :

TOTAL VENDCR KASS, MICHAEL 77.84

YENDOR MAME: M 8 M TRUCKING, INC.

7817 Snowplawing Lighthouse 517-252-931.00  380.00 380.00
TOTAL VENCCR M & M TRUCKING, iNC. 380.00

VENDOR NAME: MA.CV.C.

Dues Nicale Cazares - CYSO Assistant 294-683-755.00 75,00 75.00
TOTAL VENCOR MALCV.C, 75.00

VENDOR NAME: MENARDS - MARINETTE

79223 84G Supplies 101-265-755.00 39.89 36.69

79458 Shakey Lakes Park - Bathroom Lights 208-751-930.03  379.82 379'32

78182 Inmate Supplies 101-301-770.00  37.18 37.18
TOTAL VENDOR MENARDS - MARINETTE 456.99

VENDOR NAME: MGT OF 2MERICA, INC.

35191 FY 2017 Caost Allocation Plan 101-103-801.08  3,884.04 3.884.04
TOTAL YENDOR MGT CF AMERICA, INC. 3.884.04

VENDOR NAME: MILLERS 4CTION OFFICE SUPPLY !

0144033001 Treasurer - Office Supplies 101-253-727.00 32,81 32.51

0144124-001 FamilyiProbate - Office Supplies 101-132-727.00  108.49 216‘99

101-148-727.00  108.50



03/06/2019 01:15 PM CUSTOM INVOICE REPORT FOR COUNTY OF MENOMINEE © “© °

€l 35
User. jessicaw EXP CHECK FUN DATES 03/06/2018 - 03/06/2019
DB: Menominee County UNJOURNALIZED
OPEN
INVOICE
NUMBER DESCRIPTION DISTRIBUTIONSAMOUNTS AMOUNT
VENDOR NAME: MILLERS AGTION OFFICE SUPRLY |
0144062-001 Sheriff Dept - Office Supplies 101-301-727.00  164.32 164,32
144163-001 Sheriff Dept - Office Supplies 101-301-727.00  27.74 3774
TOTAL YENDOR MILLERS ACTION OFFICE SUPPLY | 756
VENDOR NAME: NORWAY SPRINGS, INC. :
592914 Airpart Water 216-585-801.00  9.4% 9.4
TOTAL VENDOR NORWAY SPRINGS, INC. YT
VENDOR NAME: PAIDL'S TRUE VALUE HARDWARE ‘
150012 Reman Supplies 243-245-765.00  30.47 3047
150008 Park Supplies 208-751-755.02 30,83 o
208-751-984.00 99,99 ;
208-751-755.02 1435
208-751-930.03 59,98
208-751-981.00  19.50
TGTAL VENDOR PAIDL'S TRUE VALUE HARDWARE 5.1
VENDOR NAME: PAN-O-GOLD BAKING GO, '
40068319053001 Inmate Supplies 101-301-770.00  67.20 67.20
TOTAL VENDCR PAN-O-GOLD BAKING CO. P
VENDOR NAME: PESHTIGO TIMES & TIMES SAVER E
001184 Sheriff Dept - Advertising 101-361-755.00  136.00 136,00
TOTAL VENDOR PESHTIGO TIMES & TIMES SAVER %00
VENDOR NAME: PHILIPRS, THOMAS
Reimbursement EMS Supplies 101428-727.00 7812 8312
101426-934.02  15.00 -
TOTALVENDOR PHILIPPS, THOMAS TRE
VENDOR NAME: PICHE, GERALD L. i
Reimbursement Mileage - February 2019 101-141-860.00  84.58 84.68
TOTAL VENDOR PICHE, GERALD L. T
VENDOR NAME: QUICK LANE '
6147745 2017 Ford - Vehicle Maintenance 101-265-981.00 70,04 70.04
TOTAL VENDOR QUICK LANE T
VENDOR NAME: REWHART FOODSERYICE -
681802 Inmate Supplies 101-301-770.00  §94.59 694.95
TOTAL VENDOR REINHART FOODSSRVICE S5
VENDOR NAME: RIESTERER & SCHNELL, INC. :
1454231 Parks & B/G Supplies 101-265-934.00 188,52 449 81
208-751-930.02  261.29 '
1494235 Credit Memo - B&G 101-265-934.00  (106.43) (106.43)
TOTAL YENDOR RIESTERER & SCHNELL, INC. T
VENDOR NAME: § & 0 LOGK AND PHONE SERVICE
54252 Lacks & Keys 101-265-930.01  34.90 14.90
TOTAL VENDOR $ & OLOCK AND PHONE SERVICE T
VENDOR NAME: SCHE), LARRY ;
Refmbuisement Mieage - February 2019 101-101-880.00  156.02 156.02
TOTAL VENDOR SCHE!, LARRY =
VENDOR NAME: SEABGRG, SARA D, :
February 2019 CAFA 260-266-801.01  $00.00 165000
260-266-801.02 750,90 o



03!06{201_9 01:15 M CUSTOM INVOICE REPORT FOR COUNTY OF MENOMINEE 45
User. jessicaw EXP CHECK RUN DATES 03/06/2019 - 03/06/2019 3
DB8: Menominee County UNJOURNALIZED i g e
OPEN sl
INVOIGE SHiEE R AL orrnen
NUMBER DESCRIPTION DISTRIBUTIONSWAMOUNTS % SOUNTY HiCHIgaN AMOUNT
VENDOR NAME: SEABORG, SARA D.
TOT:L VENDOR SEABORG, SARA D, 1.650.00
VENDOR NAME: SOLANDER ELECTRIZ, INC.
81498 Upgrade Generator at Bagley Tower 266-325-728.02  §,000.00 9,000.00
TOTAL VENDOR SOLANDER ELECTRIC, INC. 9,000.00
VENDOR NAME: SPALDING TOWNSHIP TREASURER
2126119 DHS Board Meeting 101-601-837.00  50.00 50.00
TOTAL VENDOR SPALDING TOWNSHIP TREASURER 50.00
VENDOR NAME: SQUIRES-STEPNIAK, REBECCA
Reimbursement Fostage Stamps {Family Court) 101-132-729.00 22.00 22.00
TOTAL VENDOR SQUIRES-STEPNIAK, REBECCA 22.00
VENDOR NAME: STERICYCLE, INC.
40084415873 Sheriff Dept Supplies 101-301-755.00  16.81 84,90
- 101-301-881.00  68.18 i
TOTAL VENDOR STERICYCLE, INC. 34.95
VENDOR NAME: TRANSUNION RISK & ALTERNATIVE
352277 February 2019 101-301-755.00  50.00 50.00
TOTAL VENDOR TRANSUNION RISK & ALTERNATIVE  50.00
VENDOR NAME:UP A A
Dues Kandace Curran 101-257-802,00  15.00 15.00
Dues Nikki Linder-Laurita 101-257-802.00  15.00 1 5'00
TOTALVENDORUPA & 30.00
VENDOR NAME: U.E.S. COMPUTERS, INC.
48520 Weeky Computer Maintenance 101-103-857.00  4,802.00 4.802.00
TOTAL VENDGCR U.E.S. COMPUTERS, ING. 4.802.00
YENDOR NAME: UPCAP SERVICES INC
02/25/18 Dues - 2019 101-103-802.00 1,000.00 1,000.00
TOTAL VENDOR UPCAP SERVICES INC 1.000.00
VENDOR NAME: UWC
S0A7534582 Telephone Services 208-751-350.0C 0.2 0.76
9088634705 Telephone Services 101-103-850.00 8.68 8'88
9058634441 Telephone Services 101-103-850.00  44.26 44°25
9068632023 Telephone Services 101-103-850.00  28.65 25'55
90687532209 Tefephone Services 1071-103-850.00 7.05 7'05
- TOTAL VENDOR UWC B8
VENDCR NAME: WALTER BROTHERS INC
20136 Aipert Supplies 216-585-755.02  5.29 578
TOTALVENCOR WALTER BROTHERS INC 5.99
VENDOR NAME: WASTE MANAGEMENT, iNC.
1506567-18564 March 2019 101-265-801.00 B11.21 611.21
TOTAL VENCOR WASTE MANAGEMENT, INC. 511.01
VENDOR NAME; WISCONSIN PUBLIC SERVICE CORP
2614782792-0C000 Airport 216-585-920.00 417.14 2051.99
216-585-620.00  411.20 s
216-585-920.03  541.96
216-585-920.00 42483
216-585-920.03  136.86
(4GH55840-0000 Jaif 101-265-920.03  3,914.59 3914 69
101-265-920.04 2,935.38 2'935_'33

0462047858-00004 Courthouse



03/06/2019 07:15 AM
User: jessicaw

CUSTCM INVOICE REPORT FOR COUNTY OF MENOMINEE

EXP CHECK RUN DATES 03/66/2019 - 03/06/2019

5/5

DB: Menominee County UNJOURNAUZED
OPEN

INVOICE ; :

NUMBER DESCRIPTION DISTRIBUTIONS\AMOUNTS /,._... AMOUNT

VENDOR NAME: WISCONSIN PUBLIC SERVICE CORP 3

0402131683-00001 Health Care Center 101-265-920.03  244.36 i £45.57

101-265-520.04 40424

C402047856-00005 Stoney Poirt Street Lighting 208-751-920.01 4186 2185

0403823220-00005 Alrport - Hanger Gate Center 216-585-920.03  29.48 29.48

0403823200-00055 Airport - Gate Center 216-585-681.00  27.70 27.70
TOTAL VENDOR WISCONSIN PUBLIC SERVICE CORP 9,649 67

VENDOR NAME: XEROX CORPCRATION

096165193 PrabatieniParole 101-131-84200 93.77 93.71
TOTAL VENDOR XEROX CORPORATION 93.71

42,64.87

GRAND TOTAL:



33/0(:3{201? 0‘:’:42 PM CUSTOM INVOICE REPORT FOR COUNTY OF MENOMINEE Page: il
D;?rblﬂ j::cf:?;? s EXP CHECK RUN DATES 03/06/2018 - 03/06/2019
E UNJOURNALIZED
OPEN
INVOICE ]
NUMBER DESCRIPTION DISTRIBUTIONS\AMOUNTS AMOUNT
VENDOR MNAME: SEXTON, RICHARD
Reimbursement Cellular Services (EMS}) 101426-850.00 58.08 68.08
TOTAL VENDCR SEXTON, RICHARD 68.08

GRAND TOTAL:

68.08



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SEDELL. Miscellaneous Boards/Committees/Commission Reports
sl L Administration
ATTACHMENTS:
Yes
SUMMARY:

Miscellaneous boards and committee meeting minutes/reports are received as they are approved. The
county board is to review minutes/reports for

RECOMMENDED MOTION

To place these miscellaneous boards and committee meeting minutes/reports on file in the office of the county clerk.,

Submitted by: Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




MENOMINEE COUNTY PARKS COMMITTEE
MINUTES JANUARY 7, 2019 W‘g‘{ﬁ»o“‘

. The meeting was called to order at 6:00 PM by Chair, Bob Desjarlais at Lake Township
Town Hall in Stephenson.

. Pledge of Allegiance was recited.

- Reporting for roll call were: Bob Desjarlais, Dick Peterson, Kathy Branz, County
Commissicners Bill Cech and Larry Phelps and Administrator Jason Carviou. Excused

were Mike Kass and Vola Bleile.

Approval of agenda: Motion by Dick Peterson to approve the agenda supported by Bill
Cech with all in favor.

. Minutes: Bill Cech made a motion to accept the December 3, 2018 minutes supported by
Larry Phelps. All were in agreement. Motion carried.

. Public Comments: None.

. Business:

a. Review Financials — Administrator Jason Carviou looked at the financials via his
IPAD and said the Outside storage had an increase of $385, the inside storage
was down by $150. The renewal applications for seasonal sites will be going out in
January and will be due on March 1%,

b. Picnic Tables — The wood for the picnic tables is being purchased at Menards with
the 11% off. There will be 80 -10"x2"x8’ and 100 - 8”x2"X8". Picnic table frames

are just about completely assembled.

¢. Electrical at Shakey Lakes ~ Administrator Jason Carviou and Jim Quist made a
list of the sites for New and updated electrical for approval from the County Board
to but out bids for an approved proposal. Jason said he would like to get pictures
of an existing pedestal to put on line for the bids.

d. New restrooms at Shakey Lakes (replace pit toilets) — Administrator Jason
Carviou is going to contact the Michigan DNR regarding the number of bathrooms
we need to cover the existing campsites. With the removal of the pit toilets at
Shakey Lakes that will only leave one pit toilet at Kieinke. Jason would like todo a
walk through with Jim Quist, Jim Mekash, Bob Desjarlais and any board members
that would like to participate to define the project. It was agreed by everyone on
the Parks Committee was given a map of Shakey Lakes indicating which pit toilets
would be removed and where the new restrooms would be placed. As decided at
the December meeting we are doing a men, with one stall and an urinal and sink
and women’s, with two stalls and a sink. Both will be with handicap accessible.

e. Ask Board for Engineering Study on New Restrooms -~ Bill Cech said this was
brought to the Menominee County Board of Commissioners but no decision had

been made as of yet.



MENOMINEE COUNTY PARKS COMMITTEE
MINUTES JANUARY 7, 2019

f. Listof Accomplishments over the last 5 years. Everyone was asked to list the
projects that have been completed over the last 5 years to be complied for a

posting at the parks.

g. Review the Meeting Schedule — The schedule was approved as passed out with
a motion by Dick Peterson supported by Bill Cech with all in favor.

8. Correspondence: Jason had a bundle of 3 Hour National Firewood, a pre-package all
natural wood compressed with starters that is to burn for up to 3 hours. He felt the Parks
or the Concession stand could use this as an added income. This was going to be looked

into further.
9. Any other item Members Wish to Present: Dick Peterson stated he would like to see an
increase in the parking lot at Resort Lake, as the current parking is partially submerged

and too small. A suggestion to excavate the hiil and possibly remove some trees to
expand the parking area and to make a circular drive with parking on the side to

accomplish this.

Larry Phelps asked about the Shakey Lakes sign by County Road 577 and G12 being
brushed out - Bob Desjarlais stated this was already in process. It was discussed to ask
the Menominee County Road Commission to put some fill in by the sign to keep the
weeds and brush down as this is in their right of way.

10. Public Comment: None.

11. Adjournment — Motion by Bill Cech to adjourn supported by Dick Peterson with all in
favor at 7:45 PM

12. Next meeting will be at Lake Township Hall in Stephenson on February 4, 2019 at 6PM.



UPCAP Recap 2/22/19

We had our annuai meeting. During 2018, UPCAP provided $18,157m,683.00 to service providers
throughout the UP through its UP Area Agencyon Aging, including $710,247 to Menominee County, plus
money for Aging Programs, Housing managemant funds.

There is now a$1.2 M grant available for small communities throughout the Upper Peninsula for ride
sharing which is not available in rural areas (ex. Data Bus, Margtran etc.) . UPCAP will lease buses but
small communities who apply must cover operational costs, drivers, gas etc. They suggest using
volunteers to drive. Contact Jonathan Mead at UPCAP for more details.

They are also issuing via 211, motel vouchers for homeless.
UPCAP is providing training for caregivers. Call211 for more information.

During our Legislative Coalition, we discussed HB 5752/5753 Public Health Code (septic systems) which
died in committee, but will be coming back; HB5049/582036 Assessing Reforms which directs many
assessing districts to consolidate their assessing departments, and was signed by Gov. Snyder on
12/28/18; Personal Property Tax which would amend existing tax law to exempt quaiified utility
personal property which died at the end of the year; HB4397 The dark Store Legislation, which was
reintroduced by Rep LaFave as HB 4025.. The chair of the tax tribunal will not be reappointed after June
30. 5B396-Logging Truck Exemption on weight restrictions died in lame duck.

The Auto Insurance solution to adequately protect motorists while reducing auto insurance premiums is
a legislative priority.

The Gogebic (Ojibwa) Prison Closure is dead, and that will be closing.

Several ather bills were also discussed, but these are a few important legislative things you should be
aware of.



Menominee County
Department of Health and Human Services Board
2612 10 Street

Menominee, MI 49853
BOARD MEMBERS DIRECTOR
JEFF NASER, CHAIR MATTEEW YORE
GARY EICHHORN
SHETLA VERAGHEN

Date: January 29%, 2019

The regular meeting of the Menominee County Department of Health and Human
Services Board was called to order by Matthew Yohe Board Secretary, at 9:25 a.m.
Central Time. The meeting was held at the Spalding Township Hall, N15881 Pine

Avenue, Powers, Michigan.
Present: Matthew Yohe, Board Secretary.

Absent: Gary Eichhorn Board Member, Jeff Naser Board Member, Sheila Veraghen
Board Member.

Others Present: Gerald Piche, Menominee County Board of Commissioners, Megan
Chartier DHHS Executive Secretary.

APPROVAL OF AGENDA:
None:

APPROVAL OF MINUTES:
None

FINANCIAL REPORT:

The financial reiaoi-t for December, 2018 was reviewed. There were $150.00 in
expenditures for the DHHS Board meeting «nd a $50.00 expenditure to Spaulding
Township for the use of their facility; leaving a balance of $2,500.00.

DIRECTOR'S REPORT:
M. Yohe discussed an updite on the cumrent staffing situation in Menominee County.

tatewide Director’s Meeting Information: No new information provided.




Business Plan Update: Mr. Yohe provided an update on current performance data
mcluding:

Opérating Funds: Menominee County allocation for FY 2019 is $25,896.00. Year-to-
date expenditures are: $5008.14. This constifutes 19.3%% of the allocation spent with

25% of the fiscal year elapsed.

Travel Funds: Menominee County allocation for FY 2019 is $35,261. Year-to-date
expenditures are unknown at this time. The current SIGMA system is unable to verify
the FY 2019 travel expenditures at this tme.

Assistance Payments: :
Assistance Payments Standard of Prompimess: 72.79%. Business Service Center 1

average is 68.58%. Statewide Average is 91.74%.

Familjr Independence Pro gram Work Participation Rate: N/A for November. Year to date
average for CY 2018 is 100%. Federal goal is 50%. U.P. average is 99.83%, statewide

average is not available at this time.

Miscellaneous: Mr. Yohe reviewed with the board customer information as follows:

November 2018 data:

Total cases, recipients and payments for FIP, FAP, SDA, CDC and SER benefits:

¢ Family Independence Program: 12 cases; 24 recipients; $3,387.00 in benefits.
Food Assistance Program: 1,143 cases; 2,023 recipients; $225,909.00 in benefits.
» State Disability Assistance: 6 cases; 6 recipients; $1,400.00 in benefits,
e Child Developmcnf and Care: 28 cases; 41 recipients; $9,885.00 in benefits.
» State Emergency Relief: 10 cases; $6133.00 in benefits.
 Unduplicated total: 1,183 cases; 2,078 recipients; $246,714.00 in benefits.

Total Eligible Medicaid Cases and Recipients:
e Family Medicaid: 696 cases; 1,430 recipients
» Other Children < Age 21: 106 cases; 112 recipients
¢ Pregnant Women & Children Under 19: 478 cases; 851 recipients
+ MIChild: 52 cases; 91 Recipients
» - Non-SSI Aged, Blind & Disabled: 579 cases; 603 recipients
o SSI Aged, Blind & Disabled: 472 cases; 472 recipients
» Medicaid Eligible Total: 2,169 cases; 3,621 recipients
* Healthy Michigan Program Total: 1,187 cases; 1,343 recipients

This information is availeble on the www.mighigan. gov/dhs website in the “Green Book”

Child Welfare: -

CPS Commencement



CPS F2F Investigations 95%

CPS Ongoing F2F 80%
CPS Ongoing Caregiver F2F 90%
CPS Services Plans 92%
CPS Plan Approval 97%
CFC Service Plans : 100%
CFC Plan Approval 100%
Medijcal - 100%
Dental ' N/A
Worker/Child Contacts 57%
Worker/Parent Contacts 100%
‘Worker/Supervisor. Contacts 100%
-Parent/Child Contacts ‘ _ 47%

‘Percentages are not valid as it takes 33 cases minimum to meet statistica] reliability.
With the small caseload, one missed cortact can throw off the percentages by a
significant amount. The child welfare urit is doing a great job.

Board Member Input/Sussestions: None

Unit Report: None.

BOARD BUSINESS:

1. Approval of Vouchers:
None

2. MCSSA: None.

3. Other: A quorum was not available, so no official board business was approved,
and a review of the current information will also be discussed ai the I eoruary

board meeting.

NEW BUSINESS: There v/as no new business presented.

PUBLIC COMMENT: None,

NEXT MEETING: February 26th, 2019 at 9:00 a.m. ot the Spalding Township Hall,
NI15881 Pine Avenue, Powers, Michigan

ADJOURNMENT: Meeting was adjournad at-10:30arn.
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Menominee County
Department of Health and Human Services Board

2612 10t Street
Menominee, MI 49858
BOARD MEMBERS _ DIRECTOR
JEFF NASER, CHAIR MATTHEW YOHE
GARY EICHHORN
SHEILA YERAGHEN

Date: December 18th, 2018

The regular meeting of the Menominee County Department of Health and Human
Services Board was called to order by Matthew Yohe, Board Secretary, at 9:00 a.m.
Central Time. The meeting was held at the Spaulding Township Hall, N15881 Pine

Avenue, Powers, Michigan.

Present: Jeff Naser, Board Chair; Sheila Veraghen, Board Member, and Matthew Yohe,
Board Secretary, Russell Sexton Outgoing Board Secretary.

Absent: Gary Eichhorn Board Member

Others Present: Bemie Lang, Menominee County Board of Commissioners,

APPROVAL OF AGENDA:
A motion to approve the agenda was made by Mr. Naser and supported by Ms. Veraghen,

Motion passed without opposition.

APPROVAL OF MINUTES: :
Minutes of the November 27th, 2018 Board Meeting were reviewed and discussed, A

motion to accept the minutes was made by Mr. Naser and supported by Ms. Veraghen.
Motion passed without opposition.

FINANCIAL REPORT:

The financial report for November, 2018 was reviewed. There were $150.00 in
expenditures for the DHHS Board meeting and a $50.00 expenditure to Spaulding
Township for the use of their facility; leaving a balance of $2,650.00.

A motion to approve the financial report was made by Mr. Naser and supported by Ms.
Veraghen. Motion passed without opposition.



DIRECTOR'S REPORT: _
Mr. Yohe provided the board with an update on the current staffing situation in

Menominee County.

Statewide Director’s Meeting Information: No new information provided.

Business Plan Update: Mr. Yohe provided the board with an update on current
performance data including;

Operating Funds: Mendminee County allocation for FY 2019 is $25,896.00. Year-to-
date expenditures are: $3593.44. This coustitutes 13.9%% of the allocation spent with

17% of the fiscal year elapsed. A

Travel Funds: Menominee County allocation for FY 2019 is $3 5,261. Year-to-date
expenditures are unknown at this time. The current SIGMA system is unable to verify
the FY 2019 travel expenditures at this time.

Assistance Payments: :
Assistance Payments Standard of Promptness: 72.09%. Business Service Center 1

average is 71.53%. Statewide Average is 94.11%.

Family Independence Program Work Participatioﬁ Rate: N/A for October. Year to date
-average for CY 2018 is 100%. Federal goal is 50%. U.P. average 15 99.82%, statewide
average 1s not available at this time.

Miscellaneous: Mr. Yohe reviewed with the board customer information as follows:

October 2018 data:

Total cases, recipients and payments for FIP, FAP, SDA, CDC and SER benefits-
 Family Independence Program: 10 cases; 20 recipients; $2,756.00 in benefiis.
» Food Assistance Program: 1,171 cases; 2,069 recipients; $227,487.00 in benefits.
» State Disability Assistance: 6 cases; 6 recipients; $1,500.00 in benefits.
¢ Child Development and Care: 30 cases; 43 recipients; $10,934.00 in benefits.
o State Emergency Relief: 7 cases; $3246.00 in benefits.
» Unduplicated total: 1,207 cases; 2,114 recipients; $245,923.00 in benefits.

Total Eligible Medicaid Cases and Recipients:
» Family Medicaid: 700 cases; 1,498 recipients
¢ Other Children < Age 21: 95 cases: 104 recipients
¢ Pregnant Women & Children Under 19: 465 cases; 847 recipients
e MIChild: 55 cases; 96 Recipients
¢ Non-SST Aged, Blind & Disabled: 608 cases; 634 recipients



e SSIAged, Blind & Disabled: 471 cases; 471 recipients
* Medicaid Eligible Total: 2,183 cases; 3,651 recipients
* Healthy Michigan Program Total: 1,185 cases; 1,341 recipients

This information is available on the www.mighigan.cov/dhs website in the “Green Book™

Child Welfare:

CPS Commencement 100%
CPS F2F Investigations . 100%
CPS Ongoing F2F 87%
CPS Ongoing Caregiver F2F 67%
CPS Services Plans 100%
CPS Plan Approval 91%
CFC Service Plans 100%
CFC Pian Approval 67%
Medical N/A
Dental 0%.
Worker/Child Contacts 100%
Worker/Parent Contacts 100%
Worker/Supervisor Contacts 100%
Parent/Child Contacts 100%

Percentages are not valid as it takes 33 cases minimum to meet statistical reliability.
With the small caseload, one missed contact can throw off the percentages by a
significant amount. The child welfare unit is doing a great job.

Board Member Input/Suggestions: Ncne

A motion to accept the Director’s Report was made by M. Veraghen and supported by
Mr. Naser. Motion passed without opposition.

Unit Report: None.

BOARD BUSINESS:

1. Approval of Vouchers:
Vouchers for November 2018 were reviewed. A motion to approve all

vouchers was made by Ms. Veraghen and supported by Mr. Naser,
Motion passed without opposition.
2. MCSSA:

3. Other:
Russell Sexton outgoing Director is retiring and Matthew Yohe was

introduced as the new Director of Menominee County DHHS.



NEW BUSINESS: There was no new business presented.

PUBLIC COMMENT: None.

NEXT MEETING: January 29th, 2019 at 9:00 a.m. at the Spaulding Township Hall,
N15881 Pine Avenue, Powers, Michigan

ADJOURNMENT: Motion to adjourn made by Ms. Veraghen and supported by Mz~

Naser. Meeting adjourned at 0939 a.m. /
IEW
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Matthew Yohe ¢ Jeff Naser
Board Secretary . Board Chairperson

Pc: DHS Board Members; Menominee County BOC



i Public Health Zfl

Delta & Menominee Counties

Board of Health Meeting

Pinecrest Medical Care Faclility
Powers, Ml

Meeting Minutes
Thursday, January 17, 2019

Board Members Present
Amanda Hess Larry Schei Gerard Tatrow

Tom Trudgeon

Board Members Absent
Larry Johnson Patrick Johnson

Public Health Staff
Mike Snyder, Health Officer/ Administrator
Dr. Terry Frankovich, Medical Director
Nancy Wahl, Clerical Supervisor

it Call to Order/Rofl Call
The regular maonthly meeting of the Delta-Menominee District Board of Health (BOH)

was held on January 17, 2019. The meeting was called to order at 1:01 P.m. CST by Mr,
Snyder. Roll call was taken by the Clerical Supervisor and is recorded ahove.

2. Approval of January 17, 2019 Agenda

Mr. Tatrow moved the January 17, 2019 agenda be approved.
Motion was supported by Mr. Trudgeon and carried unanimously,

34 Public Comment (Five Minutes Maximum)
There was no public comment on the January 17, 2019 agenda.



Board of Health Meeting
Jaruary 17, 2019

Page 2
4,

Annual Meeting Business

a. Election of Chair

Mr. Schei nominated Mr. Trudgeon as Chairman of the Board, with
support from Ms. Hess. No other nominations were made. A role
call was taken by the Clerical Supervisor and Is recorded as

follows:
Ms. Hess - Yes
Mr. Larry Johnson - Absent
Mr. Patrick Johnson ~ Absent
Mr. Schei - Yes
Mr. Tatrow ~ Yes
Mr. Trudgeon - Yes
Nomination passed 4 - 0.
From this point on, the meeting was chaired by Chairman Trudgeon.
b. Election of Vice-Chair
Ms. Hess nominated Mr. Schei as Vice-Chair. Support was given
from Mr. Tatrow. A role call was taken by the Clerical Supervisor
and is recorded below:
Ms. Hess — Yes
Mr. Larry Johnson - Absent
Mr. Patrick Johnson — Absent
Mr. Tatrow ~ Yes
Mr. Schei ~ Yes
Mr. Trudgeon - Yes

Nomination passed 4 --0.

FAS—
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Board of Health Meeting
January 17, 2019
Page 3
C. Committee Assignments

Chairman Trudgeon appaointed the following committee assignments for 2019:;

.  Finance - Mr. Schei and Mr. Trudeon
ii.  Personnel - Mr. Tatrow and Ms, Hess
iii. ~ Building and Grounds — Mr. Larry Johnson and Mr, Patrick Johnson

d. Approval of 2019 Board of Health Meeting Schedule

The proposed 2019 Board of Healih Meeting Schedule was discussed. Mr. Sche;
suggested changing the August meeting from August 15, 2019 to August 2
2019,

Mr. Tatrow moved the 2019 Board of Health Meeting Scheduie be
approved with amendments. Motion was supported by Mr. Scheij
and carried unanimousily.

Approval of December 20, 2018 Minutes

Mr. Schei moved the minutes from December 20, 2018, be
approved and placed on file. Motion was supported by Mr. Tatrow
and carried unanimousiy.

Review and Approval of December Check Register
The Board of Health reviewed the December check register, Questions were answered
by Mr. Snyder.

Ms. Hess moved the December check register be approved.
Motion was supported by Mr. Tatrow and carried unanimously,

Medical Director’s Report

Flu — PHDM is into flu season, currently Michigan is rated regional; we have not been
hit full force like other areas of the country. The vaccine is a good maftch, the majority of
the cases are proving to be the H1N1, Nation-wide there have been 11 pediatric
deaths, one in downstate Michigan.

Romaine Lettuce E.coli Qutbreak — As of January 1, 2019 the outbreak was officially
over. Cases spanned 16 states and Canada and was identified as E.coli 0157; there
were 62 sick, 2 with kidnay failure and no deaths.

In the case of E.coli 0157, kidney failure can occur: infection can be transmitted through
contaminated food or water, symptoms usually occur 3-4 days after exposure.

Thru the coordinated efforts at the local, state and national levels this outbreak was tied
to romaine lettuce which was traced back to the central valley in California. Romaine
lettuce produced outside this area was safe to eat. Genetic testing was conducted at



Board of Health Meeting
January 17, 2019

Page 4

8.

10.

11.

area farms and the CDC traced the E.coli 0157 back to water and sediment samples at
a specific farm in Santa Barbara Ccunty, California.

This is just one of many examples of communicable disease (CD) surveiflance occurring
daily across the United States. CD surveillance is an activity most citizens know little

about until an outbreak occurs.

Heaith Officer’s Report

Registered Dietitian (RD) — PHDM's agreement with Dickinson/Iron Health Department
has been voided, their dietitian has resigned. PHDM is exploring other Registered

Dietitian options.

Free Radon Test Kits — Mr. Snyder thanked the Board for waiving the fee for Radon
kits for the month of January. The free kits are proving to be very successfui, Delta has
given out 49 kits, Menominee 94; more kits have been ordered.

New Phaone System — The new phone system approved by the Board, with the budget,
is scheduled to be installed next week. Menominee will be on January 23™ and Deita an

January 24,

Annual Audit — The Annual Audit for PHDM is scheduled for next week. Auditors will be
in the Delta office beginning Monday, January 215,

Public Comment (Three Minutes Maximum)
No public comment.

Board Member Comments
There were no board member comments.

Adjournment

There being no further business, Ms. Hess made a motion the
meeting be adjourned at 1:43 p.m. CST. Motion was supported
by Mr. Tatrow and carried unanimously.
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February 19, 2019 - Page 1

The Menominee County Board of Road Cemmissioners held a regular meeting in their offices north
of Stephenson on Tuesday, February 19, 2019.

Chair Kakuk called the meeting to order at $:00 a.m. with the following persons present or absent:
Present: Anthony Kakuk, Kenneth Kline, Darrell Moilanen and Lisa Savord. Also present were Jim

Moraska, Lyle Gearhart, fosh Nemetz, Chuck Behrend, Charlene Peterson, Larry Pheips, Jeremy
Havelka, Larry Barker, Dana Dziedzic and Mike Costello.

Absent: Kenneth Bower (excused)

The Pledge of Allegiance was recited.

Public comments — None.

Public appearances — None.

Additions/corrections to minutes for 01/15/19. 01/16/19 01/21/19, 01/23/1% and 01/24/19 — There
being no additions or corrections, it was moved by Kakuk, seconded by Kline that the minutes will
stand as written. Carried unanimously.

Financial Report —
Payables /

Receipts Expenditures Reserves Balances

, Balance, January 14, 2019 $3,846,223 35
Receipts thru 01/31/19 119,017.03
Expenditurcs thru 01/31/19 ] 368,228.11
: Balange, January 31, 2019 $3,597.012.27
Michigan Transportation Funds 318,002.37
Receipts thru 02/15/19 337.00
Expenditures thru 02/15/19 274,094.65
Set aside for purchase of graders in 2020 800,000.00
State Maint. & Equip. Advances 146,142.00
Balance, February 15, 2019 437,356.40 642.322.76 946,142.00 2,695,114.99

Pavabies & Reserves

Payroll 02/21, and 03/07 (Est.) 165,000.00
Soc. Sec. 02/21 and 03/07 (Est) 12,622.50
Reserve for workers compensation insurance 18,761.18
Reserve for liability insurance 110,855.00
Reserve for rental grader leases - John Deere (Oct 2015) 38,167.00
Reserve for rental grader leases - Cat Financial (Dec 2015) 172,626.82
Reserve for Forest Funds ] 161,011.03
Reserve RR Xing closure funds for Meyer Twp. proiects 169,788.35
Reserve for Federal Aid Match for No. 5 Rd. Bridge 723.07
Reserve for Federal Aid Match for No. 10 Ln, Bridge 110.31
Reserve for Federal Aid Match for CR360 project 12,000.00
Reserve for Federal Aid Match for Chipseals 3,892.78
Reserve for Construction Engjtieering for CR360 3,286.63
Reserve for Design Engineering for C-1 Road Bridge 0.00
Reserve for Office Tech services for 2018 chipseal projects 0.00
Reserve for Scour Protection bid documents & oversight 1,512.96
Reserve for Bridge scour protection 22,986.50
Reserve for DEQ Permit submittal for Shakey Lakes Culvert project 1,197.72
Reserve for DEQ Permits for various culverts [0,938.46
Reserve for 2018 General Engineering services 774.18
Reserve for Design Engineering for CR348 20,253.25
Reserve for 2018 Cutting Edges .00
Reserve for Hannahville 2% funds - Broom 20,000.00
Reserve for Hydraulic Detachable Gooseneck Trailer 54,825.00
Reserve for 3 Heavy Duty Tandem Dump Trucks 730,704.00
Reserve for Capital Outlay - 3 PickupTrucks 0.00_ (1,762,036.74)

$ 93307825

There being no questions or comments, Kakuk declared the financial report accepted as read,



February 19, 2019 — Page 2

Vouchers # 19-0019. 19-0021, 9-0131 1-0022 and 19-0024 — Kline asked about the invoice from
Miller Bradford for the rental of an excavator, Moilanen explained that it had been rented for tree
cuiting operations along M-35. Moved by Kakuk, seconded by Kline that the vouchers be approved
and ordered paid. Carried unanimously.

Open bids for crushing 37.500 tons of 22A gravel — Bids were opened and read aloud as follows:

Havelka Construction, Wallace, MI $4.23/ton for a total bid of $158,625
Iron City Enterprises, Menominee, Ml $3.67/ton for a total bid of $137.625
Payne & Dolan, Gladstone, MI $4.47/ton for a total bid of §1 67,625

Moved by Kakuk, seconded by Kline to award to the apparent low bidder, Iron City Enterprises.
Carried unanimously. Kline asked if the gravel would be crushed all in one area. Moilanen
responded that it would. Kline asked how long the road commission would have to use the gravel
up. Moilanen stated 3 vears after the crushing was complete. Kline also asked where the gravel
would be crushed. Moilanen advised it would be within a 7-mile radius of Stephenson.

Permission to hire truck drivers at ail shops — Moilanen asked to hire one new truck driver for each
shop at this time. Kline asked if there were already applications on file for the positions. Moilanen
responded that there were some applications that had been dropped off over the last several months.
Moved by Kakuk, seconded by Kline to allow Moilanen to hire one new truck driver at each district,

Carried unanimously.

Discuss disposal of 2003 Tahoe — Moilanen explained that the vehicle was in extremely poor
condition and had over 500,000 miles on it. Moved by Kline, seconded by Kakuk to have the
vehicle sold for scrap. Carried unanimously.

Discuss request from Menominee Conservation District to use Stephenson cold storage buildine for
their tree sale in April ~ Moved by Kline, seconded by Kakuk to allow the use of the building,
Carried unanimously.

Discuss candidates for Engineer-Mangeer position — Moilanen advised that 4 applications had been
received for the position, and that Candidares #1,2 & 4 all seemed to be qualified for the pasition,
He asked the board which candidates they would like to offer an interview to, Moved by Kakuk,
seconded by Kline to invite Candidate #2 and Candidate #4 to interview, with the interviews being
scheduled during a special meeting o either February 28% or March 1%, Carried unanimously.

Any other business — Moilanen advised that truck #390 had recently overturned and was totaled due
to a bent frame. The Wisconsin Surplus Auction has a low mileage 1997 International 4900 plow
truck for sale with a plow, wing & spreader, located in Lyons, WL Moved by Kakuk, seconded by
Kline to bid up to $25,000 for this truck. Carried unanimously.

Moilanen asked permission to hire a temporary part time, up to 20 hours per week, parts runner at a
rate of $10 to $12 per hour with no benefits. The position would be evaluated after winter to
determine if it should be made a year-round Job. Moved by Kakuk, seconded by Kline to have
Moilanen fill this position. Carried unanimously.

Larry Phelps asked Moilanen what his planned retirement date was. Moilanen responded no later
than February 28, 2020. Mr. Phelps stated that he thought the board should also consider offering an
interview to Candidate #1, explaining that when the county board was looking for a County
Administrator, they found it to be advantageous to have more choices. After further consideration it
was moved by Kakuk, seconded by Kline to rescind the above motion to interview Candidates #2 &
4, and to further move to offer interviews to Candidates 1,2 & 4. Scconded by Kline. Carried

unanimously.

Public Comment — Jim Moraska stated that the Powers shop had done a good job with clean up after
the recent storms. Mr. Moraska also asked if LaBelle Road would be a candidate for a Category A
Grant and provided a list of businesses located on the road. Savord will provide Mr. Moraska with
the Category A contact person at MDOT. The cost of paving LaBelle Road, from US 41 to Arkens
Road was also discussed. Moilanen said that to pave 3™ from US 41 to just past Bill Kirschner’s
driveway, and then 2" thick from that point to Arkens Road would likely be between $370.000 to
$520,000, depending on the price of the asphalt.




February 19, 2019 - Page 3

Mike Costello stated that he and other family members are in the process of trying to get a poition of
US41 declared a Memorial Highway in hosor of his uncle, Sam Costello, that was killed in the
Korean war. He noted that he had already talked to Bean LaFave regarding this and had been told
that he needs a statement or resolution of support from loca] government entities. He will provide
Moilanen a packet of information for review. Moilanen asked Mr. Costello if he had been in contact
with MDOT, and he replied that he had not contacted them yet,

Mr. Costello also noted that the crew had bean doing a great job maintaining State Road,

Jeremy Havelka asked if there WETe any exemptions to needing an oversize permit. Moilanen
responded that there were no ex emptions,

There being no further business, Kakuk declired the meeting adjourned at 9:40 a.m,

Road Commission Finance Director / Clerk Chair
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The Menominee County Board of Road Commissioners held a special meeting in their offices north
of Stephenson on Thursday, F ebruary 21, 2019,

Chair Kakuk called the meeting to order at 1:30 p.m. with the following persons present or absent:

Present: Anthony Kakuk, Kenneth Kline, Darrell Moilanen and Lisa Savord. Also present was
Attorney Tom Derderian.

Absent: Kenneth Bower (excused).
The Pledge of Allegiance was recited,

Public comments — None.
Public appearances — Nore.

Closed session to discuss upcoming union negotiations — Moved by Kakuk, seconded by Kline to
move to closed session at 1:31 p.m. Carried unanimously.

Moved by Kakuk, seconded by Kline to return to open session at 2:35 p.m. Carried unanimously.

Any other business — Moilanen announced thar the road commission had the winning bid for the
1997 International plow truck and that it woulc be picked up on Friday. Kline asked when the 3 new
Peterbilt trucks would arrive. Moilanen resporded that the chassis may not be manufactured unti]
July and they would then 20 to Monroe Truck to be outfitted with the plows, etc.

Pyblic Comments — None,

There being no further business, Kakuk declared the meeting adjourned at 2:39 p.m.

Road Commission Finance Director / Clerk Chair
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The Menominee County Board of Road Commissioners held a special meeting in their offices north
of Stephenson on Thursday, February 28, 2019.

Chair Kakuk called the meeting to order at 9:00 a.m. with the following persons present or absent:

Present: Anthony Kakuk, Kenneth Kline, Darrell Moilanen and Lisa Savord. Also present was Dana
Dziedzic and Erik Johnson.

Absent: Kenneth Bower {excused).
The Pledge of Allegiance was recited.

Public comments — None.
Public appearances — None.

Interview candidates for Engineer-Manager position — Eyik Johnson was interviewed from 9:00 a.m.
to 9:35a.m. Mr. Johnson left the meeting at 9:35 a.m. and Chair Kakuk declared 4 short recess unti}
the next candidate arrived.

The meeting returned to session at 10:08 a.m Darrell Cass was interviewed from 10:08 a.m. to
11:02 am. Mr. Cass left the meeting at 11:02 a.m. and Chair Kakuk declared a short recess until the

next candidate arrived.

The meeting returned to session at | 1:06 a.m. William Marklein was interviewed from 11:06 am. to
12:26 p.m. Mr. Marklein left the meeting at 12:26 p.m.

Any other bysiness — Kakuk asked when a decision should be made as to which candidate the
position should be offered to. Moilanen advised that an agenda item had been added to the March 5,
2019 regular board meeting to discuss the candidates and a compensation package for the position.

Public Comments — None.

There being no further business, Kakuk declared the meeting adjourned at 12:43 p.m.

Road Commission Finance Director / Clerk Chair



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Prosecuting Attorney Office Restructure
DEPARTMENT: Admin. /Personnel
ATTACHMENTS:
Yes
SUMMARY:

The Personnel Committee recommends adding another full-time attorney to the Prosecuting Attorney’s
Office and restructure the current organizational structure by designating a Chief Assistant Prosecuting
Attorney.

RECOMMENDED MOTION

To approve adding an additional attorney position to the Prosecuting Attorney’s Office and restructuring
the organizational chart of the office by designating one of the attorney positions as the Chief Assistant
Prosecuting Attorney and the other as the Assistant Prosecuting Attorney.

Submitted by: Jason Carviou 03/22/2019
Date

WORKSHOP ACTION

i Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):







Position

Assistant Prosecuting Attorney
Assistant Prosecuting Attornaey
Assistant Prosecuting Attorney
Assistant Prosecuting Attorney
Assistant Prosecuting Attorney

Grade/Step

Grade 16/5tep 1
Grade 15/Step 1
Grade 14/Step 1
Grade 13/Step 1
Grade 12/Step 1

Salary

S 60,256.41
$ 57,390.99
$ 54,527.19
$ 51,660.15
$ 48,794.73

Medical Insurance

VAN W N W

19,286.78
19,286.78
19,286.78
19,286.78
19,286.78

Life Insurance

A n

30.00
30.00
30.00
30.00
30.00

FICA

$ 3,735.90
$ 3,558.24
$ 3,380.69
$ 3,202.93
$ 3,025.27

FIC -MED

$ 873.72
S 832,17
$ 790.64
S 749.07
$ 707.52

Worker's Compensation

W

2338.62
227.27
21593
204.57
193.23

Retirement

$ 4,820.51
$ 4,591.28
S 4,362.18
$ 4,132.81
$ 3,903.58

TOTAL

$ 89,241.93
5 85,916.73
$ 82,593.40
5 79,266.32
$ 75,941.11



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Prosecuting Attorney — Job Deseriptions
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

The Personnel Committee recommends approving updated job descriptions for the Chief Assistant
Prosecuting Attorney and Prosecuting Attomey as presented. The Chief Assistant Prosecuting Attorney
would be a pay grade 17 and the Assistant Prosecuting Attorney would be a pay grade 12.

RECOMMENDED MOTION:

To approve the updated job descriptions and pay grades for the Chief Assistant Prosecuting Attorney and
Assistant Prosecuting Attorney as presented.

Submitted by: Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Menominee County, Michigan
Position Description

Title: Chief Assistant Prosecuting
Attorney

Department: Prosecuting Attorney

Date: February 2019 -DRAFT

Purpose of Position

Under the direction of the Prosecuting Attorney, regularly performs the functions of an Assistant
Prosecuting Attorney, including reviewing and authorizing requests for warrants, determining the
appropriate charge and prosecuting criminal cases. Regularly assumes responsibility for prosecuting the

Essential Duties and Responsibilities

The following duties are normal for this position. These are not to be construed as exclusive or all-
inclosive. Other duties may be required and assigned.

As supervisor of legal staff, participates in employment interviews and selection, assists in the
raining of staff, assigns work, and assists with employee relations matters.

Regulatly performs the duties of an Assistant Prosecuting Attorney, including researching and
preparing criminal cases for trial, appearing in court for pleas, sentencing, arraignments, pre-trials,
trials and other matters to represent the Prosecuting Attorney, and drafting various legal documents,

briefs and memoranda.

Assists in administering departmental operations, developing policies and procedures, and other
administrative functions. Assists the Prosecuting Attorney in ensuring compliance with gl] policies
and procedures of the office.

Assists legal and support staff with inquiries related to operational and procedural matters,

Assists professional staffin the analysis of specific cases, advises on case development and serves as
a mentor on legal matters,

Advises and assists Jaw enforcement officers within the County on legal issues and problems,
questions of law and procedure, interpretation of court rulings, case preparation and other matters
related to criminal prosecution. Gives legal advice and drafts and authorizes search warrants,

Prepares and argues appeals, includes legal rescarch, responding to appellant’s brief, and preparing

pleadings and briefs to be presented and/or argued before the appellate courts. Reviews appellate
matters and assigns to legal staff within the office.

Page |



Chief Assistant Prosecuting Attorney

* Provides legal opinions to County officials and performs civil work for designated departments as
assigned by the Prosecutin g Attorney.

* Represents the Prosecuting Attorney at various meetings and functions as designated. Collaborates
with other agencies and groups on educational and other efforts designed to address criminal justice

issues.
* Acts for the Prosecutor in the absence of that official,

* Performs other related functions as assigned or required.
Minimum Training and Experience Required to Perform Essential J ob Functions

Juris Doctorate with one Year of law clerk and/or trial experience or any combination of education and
experience that provides equivalent knowledge, skills and abilities. Position requires a license to practice
Law in Michigan.

Physical and Mental Abilities Required to Perform Essential Job F unctions

Language Ability and Interpersonal Communication

* Requires the ability to perform mid to upper-level data analysis including the ability to coordinate,
strategize, systematize and correlate, using discretion in determining time, place and/or sequence of
operations within an organizational framework, Requires the ability to implement decisions based on
such data, and oversee the execution of these decisions,

* Ability to persuade, convince, and train others. Ability to advise and provide interpretation regarding
the application of policies, procedures and standards to specific situations.

* Requires the ability to utilize a wide variety of reference, descriptive, advisory and/or design data and
information such as palice reports, legal documents and court orders, complaints, warrants, petitions,
motions, briefs, subpoenas, statutes, ordinances, administrative rules, legal Webster, warrant and trial

* Requires the ability to communicate orally and in writing with the Prosecuting Attorney and al
department personnel, Judges and Court personnel, law enforcement personnel and agencies,
witnesses, victims, medical professionals, social workers, mental heaith workers, other attorneys and

the public.

Mathematical Ability

* Requires the ability to perform addition, subtraction, multiplication and division; calculate percentages
and decimals; may require the ability to perform mathematical operations with fractions.

Physical Requirements

* Requires the ability to Operate, calibrate, tune and synchronize, and perform complex rapid adjustment
on equipment, machinery and tools such as acomputer and other office machines and/or related

materials used in performing essential functions,

= Ability to coordinate eyes, hands, feet and limbs in performing skilled movements such as rapid
keyboard use.
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Chief Assistant Prosecuting Attorney

* Tasks involve the ability to exert light physical effort in sedentary to light work, byt which may
involve some lifting, carrying, pushing and pulling of objects weighing five to te pounds.

* Requires the ability to recognize and identify similarities or differences between characteristics of
colors, shapes and sounds associated with job-related objects, materiais and tasks,

Environmental Adaptability

* Ability to work under safe and comfortable conditions where expasure to environmental factors js
minimal and poses a very limited risk of injury.

Menominee County, Michigan is an Equal Opportunity Employer. In compliance with the Americans

with Disabilities Act, the County will provide reasonable accommodations to qualified individuals with
disabilities and cncourages both prospective and current employees to discuss potential accommodations

Employee's Signature Supervisor's Signature

o TR e L
Date

Date
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2102

Menominee County, Michigan
Position Description

Title: Assistant Prosecuting ) '
) &
Attorney e, ,J) “;‘
Department: Prosecuting Attorney &l}ﬁ : v%:};yg ,i%'"
A Sl & M “‘\”‘
Date: October 2000 ‘& M i - s
' o B

g 5 : . « [hy
Purpose of Position (5*{5) HtS ) M M{ # Q\ Mgz{t\ & {-%%@n gil,.rm&u-) J“ )J\w

The purpose of this position is to prosecute criminal offenses in District and Circuit Courts, prosecute

Juveniles and represent the Family. Independam}c-Ageneythé;}-in Probate Court and the Court of
Appeals, and to prosecute menta] commitment hearings for Northpointe Behavioral in Probate Court. The

work is performed under the direction of the Prosecuting Attorney.

Essential Duties and Responsibilities

The following duties are normal for this position. These are not to be construed as exclusjve or all-
inclusive, Other duties may be required and assigned.

* Prosecutes criminal and juvenile delinquent offences; prosecutes civil forfeitures and infractions;
prosecutes mental commitment hearings; prosecutes order to show cause/reimbursement orders for
Probate Court; prosecutes personal protection order violations.

* Prosecutes child abuse cases for the FIA including termination of parental rights and appeals;
prosecutes child support cases for the Friend of the Court,

® Prepares a variety of legal documents, reports and correspondence; writes briefs on appeals and
monitions on pending cases; prepares search and arrest warrants. Prepares document subpoenas to
obtain blood results from Wisconsin hospitals. Submits documents to Judges for signature,

* Meets with crime victims and witnesses; meets with defendants regarding criminal offences and
traffic matters,

* Provides legal advice to law enforcement personnel and agencies.
¢ Makes criminal charging decisions; requests police reports.

* Coordinates videotaped testimony.

* Reschedules Court hearings because of witness unavailability.

* Performs other related functions as assigned or required.
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Assistant Prosecuting Attorney 2102

Minimum Training and Experience Required to Perform Essential Job Functions

Juris Doctorate with one year of law clerk and/or trial experience or any combination of education and
experience that provides equivalent knowledge, skills and abilities. Position requires a license to practice

Law in Michigan,
Physical and Mental Abilities Required to Perform Essential Job Functions

Language Ability and Interpersonal Communication

* Requires the ability to perform mid to upper-level data analysis including the ability to coordinate,
strategize, systematize and correlate, using discretion in determining time, place and/or sequence of
operations within an organizational framework. Requires the ability to implement decisions based on
such data, and oversee the execution of these decisions.

* Ability to persuade, convince, and train others. Ability to advise and provide interpretation regarding
the application of policies, procedures and standards to specific situations.

* Requires the ability to utilize a wide variety of reference, descriptive, advisory and/or design data and
information such as police reports, legal documents and court orders, complaints, warrants, petitions,
motions, briefs, subpoenas, statutes, ordinances, administrative rules, legal Webster, warrant and trial
manuals, procedures and non-routine correspondence.

* Requires the ability to communicate orally and in writing with the Prosecuting Attorney and all
department personnel, Judges and Court personnel, law enforcement personnel and agencies,
witnesses, victims, medical professionals, social workers, mental health workers, other attorneys and

the public.
Mathematical Ability

* Requires the ability to perform addition, subtraction, multiplication and division; calculate percentages
and decimals; may require the ability to perform mathematicai operations with fractions,

Physical Requirements

* Requires the ability to operate, calibrate, tune and synchronize, and perform complex rapid adjustment
on equipment, machinery and tools such as a computer and other office machines and/or related
materials used in performing essential functions,

* Ability to coordinate eyes, hands, feet and limbs in performing skilled movements such as rapid
keyboard use.

¢ Tasks involve the ability to exert light physical effort in sedentary to light work, but which may
involve some lifting, carrying, pushing and pulling of objects weighing five to ten pounds.

* Requires the ability to recognize and identify similarities or differences between characteristics of
colors, shapes and sounds associated with job-related objects, materials and tasks.

Page 2



Assistant Prosecuting Attomey 2102
Environmental Adaptability

* Ability to work under safe and comfortable conditions where exposure to enviroitmenta] factors is
minimal and poses a very limited risk of injury.

__——|_._——-—_ . 0 .
Employee's Signature Supervisor's Signature

D Date

ate

Page 3



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Sheriff Dept. ~ PT to FT
DEPARTMENT: Personnel/Sheriff Dept.
ATTACHMENTS:
Yes
SUMMARY:

The Personnel Committee has recommended that 3 part-time positions at the Sheriff's Office be
converted to 2 full-time positions.

RECOMMENDED MOTION:

To approve eliminating the two part-time correction deputy positions and the part-time work van
supervisor position and add two full-time correction deputy positions.

Submitted by: Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

- Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Position

Corrections - PT
Cotrections - PT
Corrections ( casual} Work Van

TOTALS

Position

Corrections - FT
Corrections - FT

TATALS

PROJECTED BUDGET IMPACT

2018/2019 QT YTD 02/28/3019
2018/2019 OT TREND YEAR EN DING
2017/2018 ACTUAL

2018/2017 ACTUAL

FTE HRs/Week Hourly Wage Projected Salary
0.63 25 § 15.00 & 19,500.00
0.63 P 1500 5§ 19,500.00
©.33 13 5 1050 3§ 7,098.00
1.59 63 s 46,098 00
FTE HRs/Week Hourly Wage Projected Salary
1 40 § 1795 3§ 37,336.00
1 40 3 17.95 m 37,336.00
2 80 $ 74,672.00
$ 87,977.18
% 50,209.44

3 120,502.66
$145,510.21
$ 123,463.00

Holiday Pay Longevity

Hospital Ins,
$ =% - s -
$ ML= B
H H $
H $ $ o
Holiday Pay Longevity Hospital fns.
$ 427210 § . $ 15,286.78
$ 427210 § - $ 19,286.78
$ 8502 § . ¢ 38,573.56

Life Ins,

1A e

W

Life ins.

$ 30.00
$ 30,00

$ 60.00

FICA FICA-MED
$ 2,209.00 $ 282.75
$ 120900 5 28275
$ 44008 $§ 10207
$ 285808 § Gom4z
FICA FICA-MED

§ 228076 § 53340
$ 228075 § 53340

$ 456151 % 1,066,81

Wark Comp  Retirement

$ 65637 5 -
$ 65637 &
$ 23892 5

$ 155166 &

Work Comp Retirement

$ 250897 $ 332865
5 2,508.97 $ 333865

$§ 501794 % 6,657.30

Uniform Allowance TOTAL

] 600.00 35 2224812
s 600,00 22,248.12
$ 787982

H 120000 $ 52376.16

Uniform Allowance TaTAL

$ BCD.OD & 70,176.65
s 600.00 % 70,176,566

$ 1,200.00 $ 14p,353.31



Menominee County Sheriffg Office
Kenny Marks, Sheriff

Mike Holmes, Undersheriff
831 Tenth Avenue Menominee, MI 49858
Phone: (906) 863-4441 Toll Free: 1-800-236-0242 . Fax; (906) 863-2239

January 10, 2019

REPO T

F gy Firs o Bhoats Voears ending 20186 28007 angl 200280 o oo 23 Pyt fin
Dverdime § LELeN ERCCES ending 20 D, 2ilang 20318 - Larrections LA P Te T

The below figures are only for the following overtime reasons:

Coverage due to illness, vacation, personal or compensatory time off

Coverage due to transport of inmate to or froma hospital or to or from another facility.
Courthousersecun'ty — including, bailiff, vestibule, high profile trials.

Part-time employee working more than 43 hours in one week.

Mandatory 4-hour overtime to cover 8-hour straight time into a 12-hour shift,
Including compensatory time eamed T e

VVVVYvVy

Fiscal Year % Above

; " Valueof Overtime Paid .2 ;
‘Ending ) ; ~.__previous year
2016 ' 61,905.93 o Far|as
2017 109,692.25 .~ . - 77.19% increase

2018 156,616.58 - I . 42.77% increase

These figures result in safety issues for the staff
2 Staff gets burned out : -
» Scheduling issues results i conflicts with employee’s health and employment moral

A more detailed hourly breakdown of the past 3 fiscal yearé: :

Fiscal Year Full-Time Overtime Part-time Hours Total Equivalent of Full-Time
Ending Hours Worked Worked hours Positions
2016 1950 3175 5125 2.46
2017 3845 3320 7165 3.45
2018 4973 3524 8497 4,09

**Menominee County is an equal Cpporiunity provider and employey++



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Airport Restructure
DEPARTMENT: Administration/personnel
ATTACHMENTS:
Yes
SUMMARY:

The Personnel Committee recommends eliminating the Airport Manager and Part-Time Lineman
positions at the airport and adding one full-time position. The current lineman position would be renamed
as the Lead Operations Technician and the new position would be the Operations Technician. The County
Administrator and Lead Operations Technician would take on the roles of the previous Airport Manager
position.

RECOMMENDED MOTION:

To approve eliminating the Airport Manager and Part-Time Lineman positions at the airport, add a new
full-time position, and adopt the new organizational structure.

Submitted by: Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Airport - Job Descriptions
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

The Personnel Committee recommends changing the positions titles at the airport to “Lead Operations
Technician™ and “Operations Technician” respectively. The Lead Operations Technician would be pay
grade 10 and the Operations technician would be a pay grade 9.

RECOMMENDED MOTION:

To approve the updated job descriptions and pay grades for the Lead Operations Technician and
Operations Technician as presented.

Submitted by: Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Menominee County, Michigan
Position Description

Title: Lead Operations Technician
Department: Menominee Regional Airport
Reports to: County Administrater

Date Adopted:

Purpose of Position

Plans and directs the day-to-day operations of the Menominee Regional Airport while maintaining
& safe, secure, and enjoyable environment.

Essential Duties and Responsibilities

The following duties are normal for this position. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned.

= Advises the County Administrator, Airport Committee, and C ounty Board on airport
operations, policies, procedures, and programs as directed.

= Eansures the Menominee Regional Airport is in compliance with all Federal, State, and
Local laws and regulations,

= Reports any actual or suspected violations of Federal, State, or Local laws at the
airport to the County Administrator.

» Assists the County Administrator in preparing the annuval budget for the airport.

= Prepares and submits invoices, financial documents, certifications, applications, grant
agreements, and contracts to the County Administrator.

= Supervises other airport staff as directed.

* Files NOTAMS (Notice to Airmen)in a timely matter with pertinent information for
airport users,

= Maintains and preserves an airport register indicating arrivals, departures, number of
passengers, and other pertinent information.

* Conducts regular and preventative interior and exterjor maintenance on airport
buildings.
= Operates and maintains airport equipment, including heavy equipment, small

engines, and hand tools.

» Conducts safe fueling operations on aircraft purchasing fuel at the airport, which
requires maintaining familiarity with all types of aircraft, fueling procedures, and

guidelines.



= Inspects and maintains the fuel farm, pumping equipiment, hoses, and
underground storage tanks. This also requires routine pumping of the tanks at

regular intervals.

* Maintains all airport surface lighting (runway, taxiways, rotating beacon, building
lights, etc.) and security fencing.

= Performs snow removal and grass cutting as required.
= Maintains fuel and aircraft engine oil inventories to insure sufficient supplies.

= Ensures wildlife does not interfere with aircraft operations and takes necessary steps
to remove wildlife from aircraft operating areas.

= Provides customer service and assistant to airport users and others with questions or
concerns regarding the airport.

Minimum Training and Experience Required to Perform Essential Job Junctions

¢ High school diploma or equivalent; experience with aviation, airport management, or
operating heavy machinery is preferred.

» Possess a current and valid driver’s license.

Licensed with the State of Michigan as an “Airport Manager’ within 60 days of hire.

Class A Underground Storage Tank Certification within 6 months of hire,

Storm Water Certification within 6 months of hire.

Knowledge, Skills, Abilities and Experience Required to Perform Essential Job
Functions

= Ability to read, comprehend and communicate both verbally and in writing, at a level
associated with completion of a high school degree or equivalent training,

* Training and/or experience in mechanics, diesel and gas engine repair and basic plumbing
and basic electricity.

* Bein good physical condition and capablz of performing tasks that require physical
stamina.

= Ability to operate all airport equipment to include, but not limited to, fuel farm, grader,
plow truck, sander, blower, front end loadsr, tractors, lawn mowers, pick-up trucks, and
miscellaneous power and hand tools.

* Bc capable of working with minimum supervision and make independent decisions
regarding work to be done on a daily basis.



= Ability to calculate fuel costs, credit card charges and charges to standing credit accounts
accurately.

* Knowledge of how to respond to emergencies at the airport involving aircraft accidents or
incidents, fires or personal injuries.

* Be familiar with use of the UNICOM and broad casting of weather and traffic advisories.

Environmental Adaptability

* Safety must be considered paramount in all aspects of airport operations. Hazards
that may be encountered include operation of machinery and heavy equipment. arass
cutting, snow removal, fueling of aircraft, working outside inclement weather that
will bring discomfort, summer tempcratures an occasional high noise levelis,

The above statements are intended to describe the general nature and level of work bein g performed
by an airport maintenance/lineman at the Twin County Airport. They are a general summary of the
Jjob, responsibilities, duties and skills required.

Menominee County, Michigan is an Equal Opportunity Employer. In compliance with the
Americans with Disabilities Act, the County will provide reasonable accommodations to qualified
individuals with disabilities and encourages both prospective and current employees to discuss
potential accommodations with the employer.

Employee's Signature Supervisor’s Signature

Date Date



Menominee County, Michigan
Position Description
Title: Operations Technician
Department: Menominee Regional Airport
Reports to. Lead Operations Technician
Date Adopted:

Purpose of Position

ASSists in the day-to~day OPetations of the Menominee Regional Airport while
s€cure, and enjoyable environment.

maintaining a safe,

Essentia] Duties ang Responsibih‘ties

The foHowing duties

are normgy| f,, this position
exclusive op all-inejy

1. These are not tg he constryeg
sive. Other duties m; i i

Ensures the Menominee Regionz] Airport js ip compliance ;i
Local layys and regulations,

*  Files NOTAMS

(Notice to Airmen) ip 5 timely m
airport users.

atter with pertinent .information for

*  Conductg r

€gular ang breventatjy
buildin.gs.

¢ interior ang Exterior Maintenanee on airpoyy

Operates ang Mmaintajng airport €quipment, including
engines, and hand tools.

heavy €quipm ent, smajj
* Conducts safe fueling

requires Maintaining
guidelineg,

Operations gn aircraft Purchasing fie| at the airport, whigh
fami!iarity with alj types ofaircraﬁ_. fueling Procedureg, and

m, pumping equipment, hoses, and
underground Storage tanks. This aJ i i

¢ tanks g¢
fegular interyys.

Maintaing alf aj

rport surface lighting (runw
lights, etc.) and

(runwg Ys laxiways, rotating beacon, building
security fencing.

Performs spow femoval and gragq Cutting as required,

Maintaing fuel and aireraft €ngine oj) inventories to insure sufficient Supplies.

ircraft Operations and takes necessary Steps



* Provides customer service and assistant to airport users and others with questions or
concerns regarding the airport.

Minimum Training and Experience Required to Perform Essential Job Junctions

¢ High school diploma or equivalent; axperience with aviation, airport management, or
operating heavy machinery is preferred.

¢ Possess a current and valid driver’s license.

Licensed with the State of Michigan as an “Airport Manager”™ within 60 days of hire.

L ]

Class A Underground Storage Tank Certification within 6 months of hire.

Storm Water Certification within 6 months of hire.

Knowledge, Skills, Abilities and Experience Required to Perform Essential Job
Functions

= Ability to read, comprehend and communicate both verbally and in writing, at a level
associated with completion of a high school degree or equivalent training,

= Training and/or expericnce in mechanics, diesel and gas engine repair and basic plumbing
and basic electricity,

= Be in good physical condition and capable of performing tasks that require physical
stamina.

* Ability to operate all airport equipment to include, but not limited to, fuel farm, grader,
plow truck, sander, blower, front end loader, tractors, lawn mowers, pick-up trucks, and

miscellaneous power and hand tools.

= Be capable of working with minimum supervision and make independent decisions
regarding work to be done on a daily basis,

Ability to calculate fuel costs, credit card charges and charges to standing credit accounts

accurately.

Krowledge of how to respond to emergencies at the airport involving aircraft accidents or .
¥ . . . |
incidents, fires or personal injuries,

Be familiar with use of the UNICOM and broad casting of weather and traffic advisories.



Environmental Adaptability

* Safety must be considered paramount in all aspects of airport operations. Hazards
that may be encountered include operation of machinery and heavy equipment, grass
cutting, snow removal, fueling of aircraft, working outside inclement weather that
will bring discomfort, summer temperatures an occasional high noise levels.

The above statements are intended to describe the general nature and level of work being performed
by an airport maintenance/lineman at the Twin County Airport. They are a general summary of the
Jjob, responsibilities, duties and skills required.

Menominee County, Michigan is an Equal Opportunity Employer. In compliance with the
Americans with Disabilities Act, the County will provide reasonable accommodations to qualified
individuals with disabilities and encourages both prospective and current employees to discuss
potential accommodations with the employer.

Emplovee's Signature Supervisor’s Signature
by f=)

Date Date



Menominee County, Michigan
Position Description

Title: Airport Manager
Department; Menominee Regional Airport
Reports to: Airport Committee

Date Adopted: 10/27/2015 (revised 10.27.17)

Purpose of Position

Plans, directs and coordinates activities concerned with construction, maintenance, and operation
of airport facilities in accordance with governmental agency or commission policies and
regulations, by performing the following duties personally or through subordinated personnel.

Essential Duties and Responsibilities

The following duties are normal for this position. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned.

Adhere to responsibilif.iés described in the MDOT Aeronautics Administrative Code
R259.312

Develop and implement administrative, environmental, maintenance and safety programs
or as directed by the Airport Committee and County Board.

Perform the duties of accounts payabie and receivable, financial and tax reporting, filing

monthly invoicing. record, prepare checks for payment, and prepare routine correspondence
an advice new media of pending committee meetings.

Seek to obtain Local, State and Federal Grants for Airport Development Projects
and each application to be approved by the County Board.

Study and review policies and practices for compliance with State, Federal and Local
laws andregulations.

Check housekeeping and security practices for violations. Initiate proper steps to correct
conditions not in accordance with hezlth, safety and security practices and policies.

Research special assignments, through appropriate sources, for pertinent information
data. Organize, analyze and compile documented factual reports to keep the Airport
Committee Members apprised of matters dealing directly with the problem(s).

Maintain FAA Standards for a general aviation airport

Assist with resolving problems, determining, establishing and implementing policies,
procedures and programs as directed by the Airport Committee and County Board.



= Maintain and preserve an airport register book indicating arrivals and departures of
aircraft, number of passengers and other relevant information required by the Airport
Committee and County Board. Retain records for a period of three years, or such

period required by the Menominee County.

= Expeditiously and in atimely manner file NOTAMS (notice to airmen) with the proper
Federal Agency designating any changes in airport condition.

= Promote utilization and expansion of the airport towards a goal of financial self-support.

= Develop recommendations for preparation of the annual budget and report status to
the Airport Committee on a monthly basis.

* Enforces and reports violations of Federal Air Regulations and Civil Laws. Any
vielations will be directed to the Airport Committee, and County Board.

= Appoints staff of Maintenance Linemen as "Designated Representatives" to act on his/her
behalf, when the Airport Manager is unavailable throu gh communication efforts.

= Supervises, directs and when necessary, operate equipment for the Buildings and
Grounds, maintenance of'the airport; inspect runways, taxiways, ramps and roads and
assess operational conditions, inspect visual and nav-aids equipment and other airport
related equipment and keep accurate records of appropriate maintenance.

Minimum Training and Experience Required to Perform Essential Job Functions

High School diploma or equivalent; must become airport manager licensed with the State of
Michigan within 60-days of hire; aviation and management experience preferred.

ABLE TO TEST AND PASS THE CLASS AN UNDERGROUND STORAGE
TANK CERTIFICATION EXAM,

ABLE TO TEST AND PASS THE STORM WATER CERTIFICATION EXAM
Physical and Mental Abilities Required to Perform Essential Job Functions

Language Ability and Interpersonal Communication

= Requires the ability to perform basic level of computer data analysis including the ability to
review, classify, categorize, prioritize and/or reference data, statutes and/or guidelines.

= Requires the ability to utilize a wide variety of reference, descriptive, advisory and/or design
data and information such as agendas, meeting minutes, reports, memaos, manuals, contracts,

policies, rules, bylaws, procedures and non-routine correspondence.

= Requires the ability to communicate orally and in writing with the Airport Committee



Physical Requirements

* Requires the ability to operate, calibrate, tune and synchronize, and perform complex rapid
adjustment on equipment, machinery and tools such as a computer and other office machines

and/or related materials used in performing essential functions.

= Ability to coordinate eyes, hands, feet and limbs in performing skilled movements such
as rapid keyboard use.

* Tasks involve the ability to exert light physical effort in sedentary to light work, but
which may involve some lifting, carrying, pushing and pulling of objects weighing five
to ten pounds.

Environmental Adaptability

= Ability to work under safe and comfortable conditions where exXposure to
environmental factors is minimal and poses a very limited risk of injury.

Menominee County, Michigan is an Equal Opportunity Employer. Incompliance with the
Americans with Disabilities Act, the County will provide reasonable accommodations to qualified
individuals with disabilities and encourages both prospective and current employecs to discuss
potential accommodations with the employer.

Empioyee's Signature Alrport Committee Chair Signature

Date Date



Menominee County, Michigan
Position Description

Title: Maintenance/Lineman
Department: Twin County Airport
Reports to: Airport Manager

Date Adopted: 10/27/2015

Purpose of Position

Ensures that safety in all areas of the airport operation is considered first and foremost. These
areas include but are not limited to: operations of all vehicles, fueling and handling of aircraft,
handling of emergencies, cleaning and maintenance of airport buildings.

Essential Duties and Responsibilities

The following duties are normal for this position. These are not to be construed as
cxclusive or all-inclusive. Other duties may be required and assigned.

= Conduct regular and preventative interior and exterior maintenance on airport
buildings.

= Operate and complete maintenance, at tegular intervals, on all airport equipment
including heavy equipment and miscellancous sniall engines. This includes
checking for normal operations of ajl equipment during periods of non-use.

= Conduct safe fueling operations on all aircraft purchasing fuel at the airport, This
includes maintaining familiarity with all types of aircraft and their fueling needs
and procedures for conduction their fueling operations. In addition, close
attention must be paid to the regular inspection of the fuel farm, its pumping
equipment, hoses and the underground storage tanks. Sumping of the storage
tanks mush be done at regular intervals as required by the airport’s fuel supplier.

= Maintain all airport surface lighting as necessary. This includes runway, taxiway,
rotating beacon and building lights.

* Perform snow removal and grass cutting as required. Consideration should be given
to conserving cost by limiting, to the extent possible, the consumption of fue!l ysed in

performing these operations.
= Maintain fuel and aircraft engine oil inventories to insure sufficient supplies.

Police the airport property on a regular basis to insure wildlife is clear of runways and
not allowed to remain on the airport grounds. Special attention should be paid during
periods of migration and during the runway check that is to be made each morning.

= Maintain a pleasant relationship with all customers using the airport and bear in mjnd
that the airport exists to serve the community and the customer.



Knowledge, Skills, Abilities and Experience Required to Perform Essential Job
Functions

* Ability to read, comprehend and communicate both verbally and in writing, at a level
associated with completion of a high school degree or equivalent training,

* Training and/or experience in mechanics, diesel and gas engine repair and basic plumbing
and basic electricity.

 Prior practical airport work expetience in the above areas is preferred.

* Be in good physical condition and capable of performing tasks that require physical
stamina.

= Possess a current and valid driver’s license.

= Ability to operate all airport equipment o include, but not limited to, fuel farm, grader,
plow truck, sander, blower, front end loader, tractors and lawn movers, pick up truck and
miscellaneous power and hand tools.

= Be capable of working with minimum supervision and make independent decisions
regarding work to be done on a daily basis.

= Ability to use tact and courtesy in dealing with users of the airport, fellow airport
employees, FAA and State officials, Menominee County employees and other outside

agencies.

= Ability to calculate fuel costs, credit card charges and charges to standing credit accounts
accurately.

* Knowledge of how to respond to emergencies at the airport involving aircraft accidents or
incidents, fires or personal injurics.

= Be familiar with use of the UNIC‘OM and broad casting of weather and traffic advisories.

Environmental Adaptability

* Safety must be considered paramount in all aspects of airport operations, Hazards
that may be encountered include operation of machinery and heavy equipment, grass
cutting, snow removal, fueling of aircraft, working outside inclement weather that
will bring discomfort, summer temperatures an occasional high noise levels,

general nature and level of work being performed

The above statements are intended to describe the
y Airport. They are a general summary of the

by an airport maintenance/lineman at the Twin Count
Job, responsibilities, duties and skills required.



Menominee County, Michigan is an Equal Opportunity Employer. In compliance with the
Americans with Disabilities Act. the County will provide reasonable accommodations to qualified
individuals with disabilities and encourages both prospective and current employees to discuss
potential accommodations with the em plover.

Employee’s Signature Supervisor’s Signature

Date Date



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Administrator Job Description — Airport duties
DEPARTMENT: Administration/personnel
ATTACHMENTS:
Yes
SUMMARY:

The Personnel Committee recommends updating the County Administrator’s job description to reflect
new responsibilities as the Airport Director.

RECOMMENDED MOTION:

To approve the updated County Administrator’s job description as presented.

Submitted by: Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Menominee County Administrator Job Description

Position Summary:

Directs and coordinates the day-to-day operations of County government under the Board of
Commissioner’s jurisdiction; assists the Board to ensure its governance practices are consistent
with the law; researches, develops and recommends County policies and/or programs for
consideration by the Board; oversees all phases of budget development and implementation;
implements Board policies; represents the commission at meetings at the local and state level;
promotes and motivates a service-oriented environment and positive County image to
employees and the general public; performs highly effective administrative work in planning and
directing the administrative business of the County.

Education/Experience: Bachelor’s Degree in Public or Business Administration with five years of
administrative experience or any combination of education and experience that provides

equivalent knowledge, skills and abilities.

Knowledge, Skiils and Abilities:

. K'nowle'dge of administrative and executive management of local government

* Knowledge of local governmental accounting, financial reporting and budgeting

* Ability to provide effective leadership and coordination in developing solutions, innovating new
techniques and supervision of staff

* Knowledge of organizational principles, staffing patterns and program objectives

* Knowledge of Michigan law as applicable to the authority and jurisdiction and operations,
functions, policies and procedures of local government =

¢ Knowledge of jurisdictional authorities and limits between elected and a ppointed office holders:
of County positions Yo

* _Ability to engage and maintain effective working relationships with the County Board, elected
and appointed officials, Cohrity employees, labor unions and representatives of other
governmental agencies

¢ Strong communication, negotiation, mediation and conflict management skills

* Knowledge of federal and state labor laws and regulations sufficient to analyze proposed
personnel policies and effectively educate elected and appointed officials

. KnoWledge of public sector collective bargaining including scope of representations, contract
compliancé and public sector labor union.

Essential duties and Responsibilities: The following duties are normal for this position and are not to be
construed as exclusive or all inclusive. Other duties may be required and assigned.

1. County Administration: ;
* Coordinates, implements and enforces County by-laws, policies, and rules.

e Attends County Board and committee meetings in an advisory roie.

* Approves agenda packets.

* Records meeting minutes.

* Maintains refationships with federal, state, county, city and township officjais.

e Oversees and coordinates building projects.

* Conducts research for lawsuits, financial matters, commission information, etc. as

needed.
s Drafts resolutions, ordinances and other recommendations to come before the Board



Acts as Building & Grounds and Parks Superintendent and will manage and oversee
department operations including the maintenance of Jail, Courthouse, Health
Department, Annex, Library (al buildings) and all grounds and parks; prepares the
annual department budgets and orders supplies and equipment.

2. Finance:

Acts as Chief Fiscal Officer for the County.
Develops annual budget for review and improvement.

Develops Capital Improvemert Plan.

Forecasts revenue and expenditures,

Enforces budget policies.

Prepares RFP’s for bidding process.

Oversees Remonumentation Program.

Writes, researches, tracks, and finalizes grants for the County
Administers grants for Michigan State Housing Development Authority ( MSHDA).
Oversees County’s fixed asset reports.

Submits insurance reports.

Approves all County bills and standing payments.

Prepares various financial analyses for projects.
Negotiates leases, contracts and other agreements for goods and services subject to
approval by the board; ensures all terms and conditions of leases, contracts ang other

agreements are performed.

Resources
Serves as Human Resource Director
Enforces the personnel manual
Negotiates employment contracis
Prepares employment letters

Coordinates meetings
Coordinates health insurance, workers’ compensation, and retirement program

Enforces and overseas compliance with Cobra and Family Medical Leave Act
Supervises department heads and administrative staff

Assists Commissioners in hiring/firing employees

Conducts performance evaluations

Assists department heads and elected officials with administering consistent hiring,
leave and termination practices, in compliance with State and Federal laws, according to
County policies and collective bargaining agreements.

Oversees employee timesheets, pension and disability, group health and life insurance,
leaves of absence and compensation plan administration.

Assists Board Committees in the development and implementation of policies and
guidelines for salary administration, including classifying, compensating and evaluating
all positions.

Advise Board of hiring, suspension, discharge and job performance evaluations for all
Department Heads under the jurisciction of the Board, except persons appointed by the
Board as required by laws of the State. The jurisdiction of the board includes Buildings



& Grounds/Parks, E911, Veteran Services, Emergency Management, and Administrative
Office employees.

4. Airport Administration:

¢ Serves as the Airport Director

*  Advises the Airport. Committee & County Board on airport policy

¢ Ensures compliance with FAA and MDOT-Aero regulations and assurances
¢ Drafts agreements, leases, and documents for County Board approval

* Enforces agreements, laws, regulations, ordinances, and rules

* Negotiates leases and agreements with airport tenants

* Responsible for the safety and security of the airport facility and users

® Supervises airport staff

Language Ability and Interpersonal Communication:

® Requires the ability to perform mid-to upper-level data analysis, including the ability to
coordinate, strategize, systematize, and carrelate, using discration in determining time,
place, and or sequence of operations within an organizational framework, Requires the
ability to implement decisions based on such data and oversee the execution of these
decisions.

. Réquires the ability to manage and direct a group of workers, including the ahility to
provide counseling and mediation.

® Requires the ability to persuade, convince and train others,

* Requires the ability to advise and interpret regarding the application of policies,
procedures and standards specific to situations.

* Requires the ability to utilize reference, descriptive, consulting, design, and advisory
data and information such as invoice, correspondence, reports, records, ordinances,
legal briefs, economic analysis and organizational analysis

®* Requires the ability to communicate arally and in writing with the County
Commissioners, all County employees, the media and the public,

Mathematical Ability
* Requires the ability to perform addition, subtraction, multiplication, and division;

calculate percentages and decimals; may require the ability to perform operations with
fractions and geometry.

Work Environment/Physical Demands Summary:
¢ The position typicaily functions in an office environment and uses computer, telephone
and other office equipment as needed to perform duties.
* The noise level in the work environment is typical of that of an office.
* The position may encounter frequent interruptions throughout the work day.
¢ The position is regularly required to sit, talk, or hear; frequently required to use
repetitive hand motion, handle or feel, stand, reach, bend or lift up to five to ten

pounds.
The Physical demands are representative of those that must be met by an employee to successfully

perform the essential functions of this job. Menominee County, Michigan is an Equal Opportunity
Employer. In compliance with the Americans with Disabilities Act, the County will provide reasonable



accommodations to qualified individuals with disabilities and encourages both prospective and current
employees to discuss potential accommodations with the employer.

Employee Signature County Board Chairman Signature

Date: , 2017 Date: , 2017

Menomines County Administrator 2017



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: County Administrator Evaluation Form
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

The County Board will be discussing the County Administrator’s Performance Evaluation at the April 9,
2019 meeting. This is a review of the evaluation form and opportunity for any changes before being sent
to Commissioners to complete.

RECOMMENDED MOTION:

No Action Necessary

Submitted by: Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

| Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




MENOMINEE COUNTY
ADMINISTRATOR'S PERFORMANCE EVALUATION
October 2018 (Jason Carviou)

Bk kR KKK R ok ok kb ok ooh ok ok o

Rating Scale: I = Deficient
2 = Below normal expectations

3 = Meets normal expectations
4 = Excellent

ok ok kR ok ko ok ok ok % om ok ok ok

Relationship with Board

Keeps Board informed of organizational activities, progress & problems.
Is receptive to Board members ideas and suggestions.

Makes sound recommendations for Board activity.

Maintains a friendly courteous attitude toward Board members.

Follows up on all problems and issues brought to his attention.

*Comments:

Total

Effective Leadership of Staff

Hires and maintains competent staff members.

Enccurages staff deveiopment.

Deals with staff honestly and fairly.

Maintains open, concerned, and congenial relations with staff,
Delegates effectively.

Involves staff in appropriate decision making

Appears to communicate well with staff.

Assesses the performance of employees fairly and reasonably.
Encourages cooperation among Department Directors.
Facilitates positive staff morale.

ARRRANARE

*Comments:

Total

Management Skills and Abilities

Maintains a smooth running administrative office.
Prepares all necessary reports and keeps accurate records.
Speaks and writes acceptably.

Plans well in advance.

Is progressive in attitude and action.

[



*Comments:

Total

Personal and Professional Attributes

Displays good grooming.
Projects professional demeanor.
Participates in professional activities such as association activities.

*Comments:

Total

Fiscal Management

Prepares a balanced budget.
Completes the year with a balanced budget.
Displays commeon sense and good judgment in business transactions.

Adequately supervises physical operations.

e
e —
—

*Cominents:

Total

Community and Public Relations

Represents the organization in a positive professional manner.
Actively promotes the organization to the public/media.
Maintains relationships with Local, State and Federal representatives.

*Comments:

Total

OVERALL SCORE

Overal] Comments:

Datefeilli G Commissioner




Sample County Administrator Performance Evaluation’

Name:

Date:

Reviewed by:

Note: Reviewer is to place an "X" in the column under the category that best describes performance in the
area of assessment. The bulieted items in each category are for example only and are not to be rated.
Reviewers are also strongly encouraged to add written or typed comments for each category.

Professional Knowledge i Exceeds Meets Needs Evaluator
Expectations | Expectations | Improvement | has no

basis for

judgment

¢« Demonstrates thorough knowledge
and understanding of finances,
policies, procedures, processes,
resolutions, state and federal laws
and regulations, and county
operations.

* Keeps abreast of critical trends,
practices, and conditions inside and
outside of the organization

¢+ Demonstrates commitment to
continuously enhancing professional
knowledge and capability {does
professional reading and research;
attends seminars and conferences;
actively participates in professional
development opportunities).

Comments:

! Adapted from County Administrator Performance Evaluation, Ellis County, KS
1




Leadership Exceeds Meets Needs Evaluator
Expectations | Expectations | Improvement | has no

basis for

judgment

Sets an effective example of high
personal standards and integrity with
the drive and energy to achieve
established goals

Inspires trust and confidence with
staff, and county commission

Functions as an effective member of
a work group, gaining respect and
cooperation from others

Comments:




Communication

Exceeds
Expectations

Meets
Expectations

Needs Evaluator
Improvement | has no
basis for
judgment

Practices timely and effective
communication with county
commission and department heads
regarding issues and concerns of
the county.

Listens attentively and effectively

Speaks and writes logically, clearly,
and concisely

Encourages and uses feedback

Makes logical and well-organized
presentations

Comments:




Pianning and Innovation

Exceeds
Expectations

Meets
Expectations

Needs Evaluator
Improvement | has no
basis for
judgment

+ Establishes and effectively uses
appropriate mechanisms to
anticipate trends and opportunities

¢ Develops and impiements
alternative strategies for dealing with
change and planning for the future

¢ Uses creative and innovative
probiem-solving strategies for
adapting to uncertainties and
complexities

s Fosters a climate of innovation and
continuous improvement

= Takes appropriate and prudent risks
to move the county forward

Comments:




Managing Resuits and Resources Exceeds Meets Needs Evaluator
Expectations | Expectations Improvement | has no
basis for
judgment

¢ Ensures that programs, services,
and projects provide results that
matter to the county cost effectively
and within budget

» Effectively uses both qualitative and
quantitative measures to manage
performance

* Ensures that prudent financial
management is maintained for the
continued success of the county

Comments:




Problem Solving and Decision Making Exceeds Meets Needs Evaluator
Expectations | Expectations | Improvement | has no
basis for
judgment

» [dentifies and evaluates alternsative
courses of action

» Makes timely and relevant
suggestions to solve problems

» Consults with affected parties when
making critical decisions

» Makes sound decisions in a timely
manner

* Analyzes situations to determine
root causes and develops realistic
alternative soiutions

Comments:




Community and Staff Relations

Exceeds
Expectations

Meets
Expectations

Needs Evaluator
Improvement | has no
basis for
judgment

 Effectively represents the county in
public

» Has the respect of peers in local,
state, and national government

» Values people and recognizes their
contributions

Ccmments:




Intergovernmental Relations

Exceeds
Expectations

Meets
Expectations

Needs Evaluator
Improvement ! has no
basis for
judgment

Seeks input from similar operations
of other governments in the county
to determine if a potential synergy is
available to make county services
more effective and efficient

Seeks ways to cooperate,
collaborate, or consolidate programs
as appropriate

Seeks information from other
governments that may assist the
county in providing services without
need to redevelop them

Comments:




Board Relations Exceeds Mesets Needs Evaluator
Expectations | Expectations Improvement | has no

basis for

judgment

* Provides the county administrator
with sufficient lead time to pian
presentation of requests, programs,
and policies to the county
commission

* Provides information and education
on issues as appropriate

+ Effectively implements the board's
policies, procedures, and philosophy
in area of assignment

Comments:
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Drug Free Work Policy
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

The Personnel Committee recommends a change to the current Drug Free Workplace policy to include an
exemption for law enforcement and staff that handle controlled substances as part of their job duties after
a request was received from the Teamsters Union.

RECOMMENDED MOTION:

To approve the Drug Free Workplace Policy as presented.

Submitted by: Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

| Approved

| Disapproved

Approved with the following change(s):




MENOMINEE COUNTY
Drug-Free Workplace Policy

Illegal drugs in the work place present a danger to us all. Drugs impair safety and heaith,

promote crime, lower productivity and work quality, and undermine public confidence.
Menominee County will not tolerate the illegal use of drugs. The Drug-Free Workplace Act of
1988 requires Menominee County to maintain a drug-free workplace in order to be considered a
“responsible source” for the receipt of federal grant funds. As such, Menominee County has

adopted the following policy:

Effective immediately all Menomince County premises, including worksites, temporary

worksites, and county vehicles are declared to be drug-free work places. This means:

All employees, officials, and independent contractors are absolutely prohibited from
manufacturing, distributing, dispensing, possessing, or using controlled substances in the
workplace. Controlled substances are those defined by The Controlled Substances Act
(21 U.S.C. Chapter 13). This includes manufacturing, distributing, possessing, or using
marijuana in the work place as marijuana remains a controlled substances under Federal
law. Any confirmed positive test for marijuana will establish “use” and be considered in

violation of this policy.

All employees, officials, and independent contractors are absolutely prohibited from
manufacturing, distributing, dispensing, possessing, or using alcohol in the workplace.
Any employee under the influence of alcohol in or on any county worksite, temporary
worksite, or county vehicle shall be considered in violation of this policy. All employees,
officials, and independent contractors may be subject to discipline, up to and including

termination.

This policy is not to be construed to prohibit any employees, officials, or independent
contractors from using a medication prescribed by a licensed physician, given that the
medication is being used in accordance with the physician’s instructions.

Elected officials and department heads may have their own drug-free workplace policies
due to the job duties and responsibilities of employees within certain departments. These
policies may be more restrictive than this policy, but not less restrictive, All employees,
officials, and independent contractors are covered by this policy.

Law enforcement, correction officers. employees, officials, and independent contractors
thai are required to possess, distribute, dispense, or handle any controlled substances as
part of their job responsibilitics are exempt trom this policy while acting in the
performance of their duties.



Employees, officials, and independent contractors violating this policy are subject to
appropriate personnel/disciplinary action, up to and including termination for the first offense,
and/or other remedial measures as the individual circumstances warrant.

Employees, officials, and independent contractors have a right to know the dangers of
drug abuse in the workplace, the County’s policy regarding drug use, and what help is available
to combat drug problems. To assist employees in overcoming drug abuse problems, Menominee
County will provide drug counselling, rehabilitation, and employee assistance program

information.

Drug or alcohol testing may be required with suspicion of viclation. Drug testing may be
required preceding return to work following rehabilitation. Testing will be at the expense of the

agency.

Any employee, official, or independent contractor convicted of violating a criminal drug
statute in a County workplace or convicted of an operating while intoxicated/driving under the
influence statute in a county vehicle must inform the County of such conviction (including pleas
of guilty and nolo contendere) within five days of the conviction occurring. Failure to so inform
the County subjects the employee, official, and independent contractor to disciplinary action, up
to and including termination for the first offense.

The County reserves the right to offer employees, officials, and independent contractors
convicted of violating a criminal drug statute in the work place participation in an approved
rehabilitation or drug abuse assistance program as an alternative to discipline. If such a program
is offered and accepted by the employee, official, or independent contractor, then the employee,
official, or independent contractor must satisfactorily participate in and complete the program as

a condition of continued employment.

‘The County supports the purpose and goals of the Act and by this policy, announces jts
intention to comply with the Act and make continuing "good faith" efforts to provide a drug-free
work place. All employees, officials, or independent contractors are expected to cooperate and

give this policy their full support.

ALL EMPLOYEES ARE ASKED TO ACKNOWLEDGE THAT THEY HAVE READ THE ABOVE POLICY AND
AGREE TO ABIDE BY IT IN ALL RESPECTS. BY LAW, THIS ACKNOWLEDGMENT AND AGREEMENT
ARE REQUIRED OF YOU AS A CONDITION OF CONTINUED EMPLOYMENT,

DATE TS =1 Signature:




MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Art Place Sculpture & Location
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

The MBDC received a grant for $67,500 to be used for public art in regards to economic development.
The MBDC has chosen a project that creates three fish sculptures that tie in to the local economy and
recreation in the community and would like to place one of the sculptures on the courthouse property.

RECOMMENDED MOTION:

To approve placing one of the sculptures on the courthouse property with the location to be decided by
the MBDC and County Administrator at a later date.

Submitted by: Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: FOC - Security Audit
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

The Finance Committee recommends approving a quote from MGT in the amount of $17,020 (86,500
County Responsibility) for the security audit required by the State of Michigan in the Friend of Court and
Prosecuting Attorney’s Office.

RECOMMENDED MOTION:

To approve the MGT quote and contract in the amount of $17,020 ($6,500 County Responsibility) for the
IT Security Audit.

Submitted by: Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

| Forwarded to County Board for Approval as Recommended

' Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Jason Carviou

From: Jodie Barrette

Sent: Friday, January 25, 2019 10:58 AM

To: Sherry DuPont; Jason Carviou; Derick Robinette
Subject: FW: IT Security Audit

Attachments: Menominee Cyber Security Agreement 1-16-2019.pdf
Importance: High

CyberSecurity Proposal and Contract.

From: Donna Smigiel <DSmigiel@mgtconsulting.com>
Sent: Friday, January 25, 2019 10:39 AM

To: Jodie Barrette <JBarrette@Mencmineeco.com>
Subject: IT Security Audit

Importance: High

Jodie: Attached please find our proposal and contract for the IT Security Audit for the FOC and PA. The total cost would
be $17,020 — this amount can now be direct billed through the CRP with 66% federal funding making the net cost to the

county approximately $6,500.

Pursuant to your CRP contract, the deadline for having this audit completed is September 2019 and every three years

after.

We look forward to working with you on this project.
Please feel free to reach out with any concerns or questions.

Have a nice weekend!

Donna J. Smigiel

Muncgaen

2343 Delta Road | Bay Cily, Ml 48706
P £89.318.2220} C 989.450.7701
dsmigiel@mglconsulting.com
www.mgtconsulting.com

%% MGT
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CONSULTING SERVICES AGREEMENT

By and Between
Menominee County, Michigan
and
MGT of America Consulting, LLC

THIS AGREEMENT is made this day of 20189, by and between Menominee County,
Michigan ("Client"), and MGT of America Consulting, LLC, a Florida company ("MGT").

In consideration of the mutual covenants set ferth in this Agreement, the parties agree as follows:

1. Description of Services.
MGT shall, as an independent contractor, provide the services specified in section 1.1 below ("the Services").

1.1 Scope of Services

MGT shall provide a cyber security assessment in accordance with the proposal submitted to the Client
dated 1-15-2019 which has been incorporated into this agreement as Exhibit A.

2. Compensation.
For its work under this Agreement, MGT shall be paid the following fixed fees as set out in Exhibit A:

$ 17,020 for the Cyber Security Risk Assessment Report
$ 1,200 not to exceed amount for Trave! Expenses

2.1 Invoicing
MGT will render to Client one invoice fcr $ 17,020, plus travel expenses, upon delivery of the Security
Risk Assessment Report.

Invoice payment will be due thirty (30) days after submission.

3. Additional Services.

Additional services may be provided o the Client as requested by the Client. Any request for
additional services will be made in writing, will include a detailed scope of work, will be signed by
each party, and will be included as an amendment to this agreement.

Additional services will be billed at an hourly rate of $ 185.00 per hour. MGT will invoice client

monthly for any additional services, with payment due 30 days after each submission unless
otherwise identified in the mutually agreeable scope of work.

1]Pay

=
4~

&% MGT

COMSULTIMG GROUP



4. Term and Termination.
This agreement shall become effective upon its execution and delivery by the parties and shall remain
in effect until completion of, and full payment for, the Services. This contract may be terminated prior
to completion of the Services at the option of either party, upon delivery of written notice by the
terminating party to the other party. In the event of early termination by Client, MGT shall be paid, upon
invoicing in accordance with this Agreement, the agreed compensation {or if, due to termination, there
is no agreed value for the services performed to date, MGT's standard hourly rates) for Services

performed, plus expenses incurred, pricr to termination.

5. Independent Contractor Status

The relationship of MGT to Client is that of an independent contractor, and nothing in this Agreement
shall be construed as creating any other relationship. As an independent contractor, MGT shall
comply with ail laws relating to federal and state income taxes, associated payroll and business taxes,
licenses and fees, workers compensation insurance, and all other applicable state and federal laws
and regulations. Neither MGT nor anyone employed or subcontracted by MGT shall be, represent,
act, purport to act, or be deemed to be an agent, representative, employee or servant to Client.

6. Project Managers

Tony Martinez shall serve as Principal in Charge for point of contact and overseeing quality control
for MGT under this Agreement.

Jodie Barrette, shall serve as Project Managers and point of contact for Client under this Agreement.

By written notice to the other party, eithar party may change the identity of its project manager during
the term of this Agreement.

7. Miscellaneous
7.1. No Continuing Walver

The failure or forbearance by either party in exercising any remedy available to it upon a breach of any
provision of this Agreement shall not operate or be construed as a waiver of any subsequent or

continuing breach by either party.

7.2. Entire Agreement.

This written Agreement represents the entire agreement of the parties, and neither party is relying upon
any negotiation, representation, warraniy, promise, or covenant not set forth in this Agreement. This
Agreement may not be modified or amended except by a written instrument for that purpose duly
executed by both parties.

7.3. Subcontracting and Assignment.

MGT may use subcontractors in performing the Services, but MGT shall remain responsible to Client
for pecformance under this Agreement. This contract shall be binding upon and inure to the benefit of
both Client and MGT and their respective successors and assigns, if any, and legal representatives.

7.4. Interpretation, Venue, and Severability.

This agreement shall be construed, interpreted, and enforced in accordance with Michigan law without
regard to conflicts of laws principles. Should any provision of this Agreement be held invalid or
unenforceable by final judgment of a court of competent jurisdiction, it is the parties' intention that the
remainder of this Agreement shall nevertheless be given effect as written. Any action arising out of or
relating to this Agreement may be brought in the Michigan state court having jurisdiction. :

2 | Rage
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7.5. Prior Performance.

Services performed by MGT pursuant to Client's authorization, but before execution of this Agreement,
shall be considered as having been performed pursuant to the terms and conditions of this Agreement.

7.6. Notices.

All written notices, demands or requests pursuant to this Agreement may be served (as an alternate
to personal service) by registered or certified mail or air freight services that provide proof of delivery,
with postage and fees thereon fully prepaid, and addressed to the parties so to be served as follows

If to MGT: If to Client:
MGT of America Consulting, LLC. Menominee County Friend of the Court
Attn: Tony Martinez Attn: Jodie Barrette
2343 Delta Road 839 10% Ave.
Bay City, Michigan 48706 Menominee, M|l 49858

Service of any such notice or demand so made by mail shall be deemed complete on the day of actual delivery
as shown by the addressee's registry or certification receipt. Either party herete may, from time to time, by
written notice served upon the other as aforesaid, designate a different mailing address, or (a) different or
additional person(s) to which or to whom all such notices or demands are thereafter to be addressed. Persons
named to receive copies of notices are listed for accommodation only and are not required to be personally

served to comply with service of notice on a party.

IN WITNESS WHEREOF, this agreement has been executed and delivered by Client and MGT on the
date first written above.

MENOMINEE COUNTY, MICHIGAN MGT of AMERICA CONSULTING, LLC

By:

(527
Name: Name: J. Bradley Burgess
As its: As its: Executive Vice President
Address: Address: 2343 Delta Road
City/State/Zip: City/State/Zip: Bay City, M| 48706
Date: Date:_1-16-2019

&% MGT
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EXHIBIT A — INDEPENDENT SECURITY AUDIT PROPOSAL
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INDEPENDENT SECURITY

- NIST 800-53
OCSE SECURITY AGREEMENT
IRS PUBLICATION [075,

DTMB TECHNICAL POLICIES, STANDARDS,
& PROCEDURES, AND

MDHHS-OCS SECURITY &
CONFIDENTIALITY POLICIES
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SUEMITTED BY:

MR. TONY MARTINEZ
VP, CYBER SECURITY SERVICES

813.454.3386

tnartinez@mgteensulting.com




MENOMINEE COUNTY
INDEPENDENT SECURITY AUDIT

JANUARY 15, 20113
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1. INTRODUCTION

MGT Consulting Group (MGT) is pleased to present this proposal to provide Independent Information
Security Audit Services for the entire County as well as in accordance with the requirements presented
inthe IV-D MEMORANDUM 2017-011 issued to all Prosecuting Attorney (PA) Office Directors and all

friend of the Court (FOC) Office Directors.

With a cyber security team bringing 18+ years of experience to our clients, we are confident this

proposal delivers all key components required for an engagement of these characteristics, the critical
project management back bone to ensure a successful delivery in a complex project scenario, and the
strategic expertise to help the County meet, ard surpass, compliance requirements as well as harden

their overall security posture.

With a focus on evaluating overall security posture for FOC and PA through a comprehensive NIST-based
security risk assessment including vulnerability scanning on their information environment, we will be
optimizing this engagement to account for specific compliance requirements that must be addressed for

specific departments within the county. These include:

FOC and PA must meet the requirements set forth in the IV-D MEMORANDUM 2017-011, MGT's

security team will follow defined industry best practices in order to perfarm a comprehensive
independent security audit and provide the deliverables required by the OCS and MDHHS as

well as IRS p 1075 (if applicable).

. MENOMINEE COUNTY | JAHIUARY 15, 2019
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2. RESPONSE TO GENERAL REQUIREMENTS

REQUIREMENT SPECIFICT TC FOC AND PA
INDEPENDENT SECURITY AUDIT

All FOC and PA Offices are required to perform an independent security audit to remain in compliance
with Section 4.33(b) of the current {FY 2017} CRP agreement:

At Jeast ance every three years, the Grantee must obtain an independent security audit that
evaluates its compliance with the management, operational, and technical controls required by
the OCSE Security Agreement, interna: Revenue Service (IRS) Publication 1075, DTMB Technical
Policies, Standards, and Procedures, and MDHHS-OCS security and confidentiality policies. The
audit must be conducted by an unbiased, independent entity. The entity must issue an audit
report that includes detailed findings and recommendations to improve the Grantee’s
procedures, practices and systems in order to meet the control requirements. The Grantee must
provide the report to MDHHS.,

SCLUTION:

MGT Consulting will provide an Information Security Risk Assessment and determine the degree to
which information system security controls are correctly implemented, whether they are operating as
intended, and whether they are producing the desired level of security.

In order to meet compliance requirements, we will leverage the security controls found in IRS
publication 1075 (as needed), DTMB policies, standards and procedures, as well as the security and
confidentiality policies provided by MDHHS-OCS.

KEY COMPONENTS OF THE INFORMATION SECURITY RISK ASSESSMENT PROCESS:

- Project initiation
o Define project rules of engagement
o Review project schedule
o Define key project tasks and milestones
o Define project communications between MGT and County

- Security Assessment Categories and Framework |

MIEMEE COUMNTY | JARUARY 15, 2014
"‘Q‘ MGT MENOMENEE COUMTY | JARUARY (5, 20149 B
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2. RESPONSE TO GENERAL REQUIREMENTS

* 4+

o (if applicable) IRS p 1075 security controls as stipulated in (“Publication 1075 Tax
Information Security Guidelines For Federal, State and Local Agencies.
Safeguards for Protecting Federal Tax Returns and Return Information”)

o DTMB Policies, Standards and Procedures
o MDHHS-0CS Security and Confidentiality Policies
© NIST 5P 800-53 {as needed]

- Data Gathering/Information Discovery

o Review of security assessment scope
o Gathering of all security policy and procedure documentation as applicable to the
security controls being assessed.
- Management Controls Review

o Review of all managerial security controls per security standard

- Operational Controls Review

o Review of all operational/administrative security controls per security standard

- Technical Controls Review
o Review of ali technical security controls per security standard

o May include full penetration test if vulnerability scan brings up critical findings

- Risk assessment Report Development & Submission

o Completion of assessment report with all relevant findings

RiSK ASSESSMEINT REPORT: WHAT TOQ EXPECT?

- A documented list of in-scope inventory, listing all system components and establishing the
system boundary for the purposes of the Report;

-~ Documentation of the system's policies and procedures, and details of its operation;
~  List of threat / vulnerability pairs, with severity of impact and likelihood of occurrence;

List of safeguards for controlling thase threats and vulnerabilities and outcomes of control
review;
— List of recommended changes, with approximate levels of effort for each;

The level of residual risk that would remain after the recommended changes are
implemented.

— Attestation of compliance and narrative regarding current state.

*®. MENOUMINEE COUNTY | JANUARY 15, 2619
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2. RESPONSE TO GENERAL REQUIREMENTS
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VULMERAEILITY ASSESSMENT GVERVIEW (FOP. REFERENCE):

Cue to the importance of the vulnerability assessment task within a comprehensive risk assessment, we
are including a detailed breakdown of this process for reference.

Best Practices Implementation

Our team utilizes a number of recognized Information Security best practices and standards
while providing services to our clients. Some of the main standards include:

— [EC/ISO 27000 Series {Security Management and Control}.

-~ National Institute of Standards and Technology (NIST) — Computer Security Standards.

- SANS Institute Guidance - Testing Methodologies and Approaches.

— Open Web Application Security Project (OWASP) — Web Application Testing and Assessment.

~ Open Source Security Testing Methodology Manual (OSSTMM) — Methodology for
performing security tests and metrics.
— Payment Card Industry Data Security Standard (PCI-DSS).

— Information Systems Security Assessment Framework {ISSAF) — Methodology for
information system security assessments.

— Penetration Testing Framework vC.58 — Community updated penetration testing framewark.

Actions / Approach

Our assessments are conducted with the use of both non-intrusive and robust commercial
scanning tools and manual tests by our team of experts who will provide comprehensive
infrastructure reports of active IP systems. When necessary, open-source tools are used to
validate certain checks to remove any false positives.

Software / Tools

Our choice of tools and techniques will enable us to identify and map network devices, to
determine if the IT infrastructure services implement sufficient security measures to protect
sensitive corporate information. Our choice of VA scanning tools combined with the knowledge
of our expert Penetration Testers and risk assessors will help to determine the level of security
and evaluate how vuinerable the identified systems are to potential system attacks,
penetration, and information loss due to external hacker threats or internal malicious/curious
network usage.

We conduct our testing using recognized frameworks such as 0SSTMM?, PTES?, and NIST3, Cur
consuitants are authorized, trained, and licensed to use the following commercial packages as |
well as other popular solutions, all driven by project requirements: ’

= SAINT Scanner/Exploit (wyyvrsainteocporation.con).

L Daen Source Security Testing Methodology Manuai L: s/ o

2 penetration Testing Exacution Standard (F:Lh /vy
3 Nztional Institute of Standards and Technology {

é’ .‘@ M GT MENCMENES COUNTY | JANUARY (5, 2019 PAGE 4
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2. RESPONSE TO GENERAL REQUIREMENTS
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~  BurpSuite Pro (hiip://portzwizser.net/hurs/).

—  Nessus (wWww.nessis.org).

— Cobalt Strike (www. advencedpartesi.com).

= Acunetix Web Application Security (wwiw.acunetix.com).
In addition to the commercial software, the following open source tools/distributions will be
used, as required:

— Kali 1.x — Linux distribution aimed at penetration testing and digital forensics. These toolkits
include a wide range of software to aid a tester in testing networks and applications for
vulnerabilities and using the results to penetrate a network. Kali contains a wide variety of

open source tools for use during penetration testing including:

=  MetaSploit Framework.
*  BurpSuite.
= w3af - open source web application security scanner.
" nmap.
®* (SRFTester.
= WebScarab
— Samaurai— a live Linux environment that has been pre-configured to function as a web pen-
testing environment. While similar to the BackTrack distribution, this framework focuses on
Web Application testing.

Methodology and Approach {manual penetration testing components only if scan finds critical
vulnerabilities)

— Qur approach consists of several defined phases with key subtasks helow them:

Kick-Off, Scheduling, and Deliverables.

Vulnerability scanning.

Penetration testing plan.

Definition of penetration testing tools

Schedule review external vs internal tests.

Penetration testing plan execution.

Analysis and recommendations: Remediation and Guidance.
Reporting.

Complimentary re-scanning.

1) Kick-Off, Scheduling, and Deliverables

PN U AWM

= Definition of stakeholders

= Scheduling of primary tasks and data gathering
= Confirm communication guidelines

= Deliverable schedule

2} Vulnerability Scanning

.9, MGT PIEMOMIHEE CGUNTY | JAMUARY 15, 2089
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2. RESPONSE TO GENERAL REQUIREMENTS
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= |nitial scan of environment according to client sample of IPs/overali IS
environment
3) Penetration Testing Plan
= Define penetration test schedule. Primarily define internal vs external plans and
define valid sample-to-test system.
4) Definition of Penetration Testing Tools

= We use a combination of commercial and open source tools. The advantage to
using open source tools is they are often designed for a specific purpose and
therefore have a narrow focus, and they are also the tools most likely to be used
by hackers and malicious users. Commercial tools will be used to provide a
higher leve! of assurance in scanning results, and to confirm results from open

source tools.
5) Schedule Review External vs. Internal Tests

= We understand this is a deficate process and often it becomes challenging to
keep management in the loop. Project management and transparency are
critical in our process making sure you are aware of our activities resulting in no

unwanted surprises.
6)° Penetration Testing Pfan Execution

= Reconnaissance.

= Enumeration.

="  Vulnerability Assessment.

= Penetration Test {network and web applications) Internal and External.

7) Analysis and Recommendations: Remediation and Guidance

= Qverall findings
= External and Internal testing results

Key Penetration Test Phases (Deep Dive)
— Definition of External Test Conditicns (Black Box/Grey Box/White Box).

—  Surveying and Discovery.
s Definition of digital foot print or sample IP list provided by the County POC (IP search,
sacial, crawls, ete.).
= Network mapping and discovery.
= Available services mapping.
*  Topology.
— Enumeration and Target Identification.

= Define service functions and their purpose.
=  Tools and techniques based on findings.

* 9, MENOMINEE COUNTY | JANUARY 15, 2019
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2. RESPONSE TO GENERAL REQUIREMENTS
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* Definition of targets based on criticality.
— Vulnerability Scanning and Assessment

®  Execute vulnerability scanning.
® Execute secondary scans using additional scanning tool.
= Manual tasks according to scan results.
~ Penetration test, Exploitation, and Verification.
* {As requested by client) Manual exploitation of critical services, systems, or applications.

= Verification of critical findings.
* Elimination of false positives end error mitigation.

KEY MILESTOMES:
- Discovery and Data Gathering
- Interview and Questionnaires with key Stakeholders within IT
- Interview and Questionnaires with Key Stakeholders within County Departments
Onsite Visit
- Complete Review of Security Controls per NIST Standards
- Penetration Testing: External and Internal Network, Web Apps, Wireless

Initial Remediation Guidance and Knowledge for Critical Findings

- Report Development
Report Submission and De-brief

- Complimentary Re-Testing After Remediation

€. MENOMINEE COUNTY | JANUART 15, 2019
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3. PROJECT TIME REQUIREMENTS

Fer the County’s request, we will be providing time requirements for an FOC and PA Assessment, only.
MGT anticipates the foliowing timeline for the completion of the work:

- FOC and PA Security Risk Assessment:

o Deliverable: Risk Assessment Report following IRS p 1075 standards {if applicable},
DTMB Technical Policies, Standards, and Procedures, and MDHHS-OCS security and

confidentiality policies.

o Time for Completion: 92 hours

0. MENGMINGE COUNTY [ JANURRY 15, 2019
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3. MGT BACKGROUND & QUALIFICATIONS
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3. MGT BACKGROUND & QUALIFICATIONS

MGT was established in 1974 by a group of former public sector employees to provide management
consuiting services to assist state and local governments clients operate more efficiently, effectively,
and with more accountability to the communities they serve. For over 42 years, MGT has provided high
guality management consulting services to government agencies nationwide and is dedicated to
rroviding the most creative yet practical solutions to the challenges faced by public organizations and

entities.

Since its founding in Tallahassee, Florida, MGT has grown to include offices around the country as
evidenced below.

' FLORIDA KANSAS TEXAS el ey

| Tallahassee | Tampa Wichita Austin 3 R e WSS e ™ | 5

| CALIFORNIA MICHIGAN WASHINGTON S SR N\
Sacramento | Pasadena Bay City Olympia g j | A

| COLORADO ' s ) aeas
Centennial ; 5

MGT offers an impartial perspective of the outcomes and findings. As an independent entity, ouronly
vested interest is that of the clients; therefore, we apply our extensive experience to generating
objective independent solutions to assist our client needs.

MGT understands lasting and meaningful changes require innovative and bold thinking, and we do not
shy away from questioning everything from organizationai structures and wark processes to the very
statutes and ordinances that create and guide the work of an agency or institution. MGT is committed to
offering useful recommendations that achieve real results and is ever mindful of the practicai and

olitical realities an organization may face.
P

Our information security and compliance solutions are centered on helping public and private
organizations build and optimize a security and risk management program, harden their overall
information systems, meet regulatory compliance across all industries, and more effectively and
efficiently achieve their goals and serve constituents {using security as an organizational teol). Our team
of certified information security experts is committed to helping our clients make cyber security a core

competency.

Team Certifications:

CISSP, GPEN, GWAPT, QSA, C|EH, GICSP, GMOB, GCIH, GCFE, OPST.

* MENDMINEE COUNTY | JAMUARY 15, 2019
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4. COST PROPOSAL
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4. COST PROPOSAL

Below is a breakdown of the time allocations for each key task within the independent security risk
assessment:

Key Task FOC/PA
o Time
Risk Assessment Questionnaires 10
_ [keypersonnel} |
- Risk Assessment Interview (key 24
personnel) _ |
- Policy and Procedure Review . 8
External Scan 14
. - Internal Scan/Pe_n_ee_tIatlon Test A 14
__ - Web Apps Penetration Test | 0
- Wireless Access Point Test | 0l
- Report Development s ] 1D
Tatal | 92 hours |
AN FOC/PA Cost
TOTAL COST: SECURITY RISK $17,020
| ASSESSMENT

Travel Expenses:

NOT to exceed $1,200,

Q MENCIMINEE COUNTY [ LANUARY 15, 2019 s
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Veteran’s Grant Budget Amendment
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

The Finance Committee recommends allowing the County Administrator to submit his proposed budget
amendment to the MVAA for consideration as presented.

RECOMMENDED MOTION:

No Action Necessary

Submitted by: Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

| Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Michigan Veterans Affairs Agency

County Yeteran Service Fund Grant
Change Notice
Project/Budget Amendment
" Grant No;. Grantee: Budget Period: Project Director: | Email Address:
190000001239 Menominee October 1, 2018 - Jason Carviou, ICarviou@menomineeco.com
County September 30, 2019 | County :
Administrator
SIGMA Vendor Code:
CV0048192

This form is required for requesting any changes to grant activities that differ from those outlined in the signed

grant agreement. Activities include, but are not fimited to, focus areas, budget items, staffing, etc. Activities that
differ from those stated in the signed agreement will not be covered under the grant agreement until the change
form has been submitted, signed, and returned to the Grantee by the Michigan Veterans Affairs Agency Program

Manager.

Complete all questions below as thoroughly as possible. If necessary, submit any supporting documentation that
may support your change request.

1. Describe, in detail, the area of your grant agreement you are requesting to change.
Change in Monitoring Plan:

Menominee County is proposing major revisions to our submitted budget due to the increased award
amount and the delayed passage of House Bili No. 6403, 2018 Public Act No. 214. The overall long-term
goal of increasing the existing hours dedicated to Veterans Service operations in the county remains the
same. However, the additional funds and timing provides an opportunity to address some other issues in
our Veterans Service Office to help veterans in Menominee County.

First, we are requesting that the budgeted amount for salaries be adjusted from $22, 945.95 to
$13,125.00. As the grant agreement was not finalized until February 1, 2019, the County was not able to
start the process of hiring a part-time Veterans Service Officer until February 2019. We did hire an
extremely qualified candidate with 7 years of military experience in the Marines; however, she was
offered an internship in her field of study (social work) shortly thereafter and she left for that position. It
is difficult to find qualified individuals for this position, but we hope we can find someone by April 1, 2019,
However, given these circumstances, we do not need the full amount originally budgeted for the
remainder of this grant year. We do hope to be able to fund this part-time position with continued grant

money In the coming years.

Second, we are requesting that the travel/training portion of the budget be increased from 54,613 to
$14,300. If we are able to hire an individual in time, we would like to send them to the national
conference in Cleveland, OH for accreditation. We have also included money in the budget for
membership and training costs for both our part-time and full-time Veterans Service Officers. We have
increased the mileage part of the budget to reflect the updated 2019 RS rate for mileage and increased
the number of miles the grant provides from 5,137 ta 10,000. This allows for greater access to veterans
throughout Menominee County {it takes more than an hour to travel from the south end of the county to
the north end) and allows our Veteran Service officers to travel to veterans instead of veterans always

traveling to Menominee.

Third, we are requesting an increase in our equipment/supplies line items primarily to reflect the
purchase of new laptops and associated equipment. Our original budget of $1,200 included only a new



computer for our new position; however, it was noted that our services to veterans could be greatly
increased if all of our Veterans Service Officers had laptops and the capability to scan/email/print
documents for veterans in the county in @ mobile format. This increase will allow Menominee County to
upgrade alf of the computer infrastructure and software in the Veterans Service Office and provide faster
and more efficient service to our veterans both in the office and on the read. It also includes costs for
supplies and misc. operating expenses necessary for the Veterans Service Officers to perform their job

duties.

Lastly, we have included a capital outlay item for $25,000. With the additional funds made available, we
were able to look back and examine the greatest needs and struggles currently in our Veterans Service
Office. The ability (and financial resources} to travel to other locations in Menominee County and meet
with veterans is at the top of the list. As we have mentioned, Menominee County is a very large county
geographically, and our cutrent limited budgets for travel prevent our Veterans Service Officers from
traveling as much as they would like to other locations in the county.

Currently, Menominee County reimburses our Veterans Service Officers for using their personal vehicles
ate the IRS rate of .58 per mile. We are requesting a $25,000 capital outlay expense for the purchase of a
vehicle for the Veterans Service Officer. Menominee County will maintain the vehicle and provide
insurance; however, it is much cheaper to pay just for fuel instead of the IRS rate. This would allow our
Veteran's Service Officers for many years to be able to have greater access to veterans in Menominee
County. We feel this expenditure is the best use of the funds to have a long-lasting impact for our
Veterans Service Office, and provides the iargest increase to services and accessibility for the funds

available,

Menominee County would like to thank ycu for the grant assistance you have provided for 2018/2019.
We are hopeful that with continued suppcrt we may be able to increase our part-time Veterans Service
Officer to a full-time position, and provide additional cutreach to veterans in our community. This grant is
helping increase the level of services we are able to provide in Menominee County to our veterans.

Provide an updated budget for your request(s).

ATTACHED.

Project Director Signature (Grantee) Date

Project Director Signature (Grantee) Date

Christine Apostol, Chief Financial Officer Date

Department of Military & Veterans Affairs
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Airport Runway Lighting Regulator
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

The Airport Committee recommends approving a quote from J. Ranck Electric to replace the capacitors in
the regulator that operates the runway lights on runway 3-21 in the amount of $4.986.61.

RECOMMENDED MOTION:

To approve the J. Ranck Electric quote in the amount of $4.986.61 to replace 24 capacitors in the
regulator that controls the lighting system on runway 3-21.

Submitted by: Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE;

Approved

Disapproved

Approved with the following change(s): —l




Mt. Pleasant, Michigan

1. RANCK
T e e Mt. Pleasant, M| 48858
ELECTRIC, INC. Phone: (800) 792-3822
Fax: (989) 775-8830

Airport Name [Menominee Airport

Airport Designator  [MINM

J. Ranck Phase Code [748

Date of Visit 2-7-19

On Site Contact eff

J. Ranck Tech. loe Rinas

Reason for Call Runway 3-21 problems

Tests/Repairs Done |none

Weather Conditions |[TEMP: |22 PRECIP:  [1/2"
Time In / Time Out TIMEIN |7:00am TIME OUT |10:00am

Technician Summary: °

Today ! got to the airport and got with Jeff the airport manager. There is problems with runway 3-21. We turned
the curcuit on and the CCR sounds terrible but the curcuit holds. We can't get it to go to 6.6amps. | then Megged
the curcuits and found they are all very bad readings. See below. | then opened up the CCR and found that the
capacitors are burnt very badly and wires are also burnt right off. 1do not beleive the core is bad but all of the
capacitors need to be re(laced and rewired. [ told leff | would see if | could get these capacitors and let him
know. This CCR is 25-30 years old so parts might be hard to find.



Field Circuits Insulation Test

Circuit Name 5KV or 600V Megger Reading in ohms
3-21 5KV 0.5 meg 0
14-32 5KV 0.0 meg 0
Alpha/Foxtrot 5KV 0.3 meg Q
Bravo 5KV 0.2 meg 9]

Q
Q
Q
0
Q
Q
L9}
Q
PAPI Aiming Angles
PAPI NUMBER: BOX 1 (near RWY) BOX 2 BOX3 BOX 4

[Placard angles
Found angles
Reset angles
Tilt Switch

PAP| NUMBER: BOX 1 (near RWY) BOX 2 BOX 3 BOX 4
Placard angles
[Found angles
Reset angles
Tilt Switch

PAPI NUMBER: BOX 1 {near RWY) BOX 2 BOX 3 BOX 4
Placard angles
[Found angles
Reset angles
Tilt Switch

PAPI NUMBER: BOX 1 {near RWY) BOX 2 BOX 3 BOX 4
Placard angles
[Found angles
Reset angies
Tilt Switch
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Commissioner Per Diems & Expenses
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Review commissioner per diems and expenses as recently submitted.

RECOMMENDED MOTION

Move forward.

Submitted by: Jason Carviou 03/22/2019
Date
WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

i Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Commissioner Per Diem

Expense Form

Name of Commissioner  Larry Phelps

$50.00 per meeting - Reg. or Special County Beard meeting
$75.00 MAC or UPACC Conference

Date Meeting Description & Duration Meeting Expense
203/ F (2. Boaged e 70 A 060
2//5"//7 L /édac/@m/ﬂ/.?ﬁ‘/am S .00
&2/&2&//7 Co. ﬂﬂﬂ /Vz:'z-'?"/? C/ ¥ 5 o
d/é’// 7 Lorrks O o s P Lo O
U ST/T Co. /éacyc/ Cﬁﬂ/ﬂ/_!:frgh v, O
SR o . LBoaed freTny e, O
S5 ST eSO p207070 (Coopmnn Y HS P /}%w 5 o o O

Total Per Diem ] A5,

It is hereby certified that the above account is true and correct an

Commissioner Signature: 7 W/W_ S V——

Date: \-5//// ?///(?

no part of the same has been paid.




MENOMINEE COUNTY
BOARD OF COMMISSIONERS

U
REIMBURSEMENT VOUCHER
Mileage: .58 cents/mile ~ effective 01 January 2019
*Meals Breakfast - $9.00
Lunch - §11.00
Dinner - $20.00
*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed
Name: Larry Phelps ~ District 3
Date Meeting Place # of miles | X .58/mile Total Account
Cost Number
L3NS Skphzzsondrwex | T | .58 P2E 58 101-101-860.03
2NY PN CheciZy Gaivrg = | ¥ / L SE A3 28" 101-101-860.03
R AL LS PSS ppirbits rrete | 3 | .55 [ 20 &%| 101-101-860.03
LA/ Porir s Grrrtgr | 4/ (5 L2208 | 101-101-860.03
B/ 2\ fTrn0, Cowurtbbuse | <5 |, 558 | .70 | 101-101-860.03
a9 frere, Coat-bowse | s~ |, 587 | .3, ¢ 101-101-860.03
101-101-860.03
101-101-860.03
AUES 101-101-860.03
L .58 b, [#
Total
Mileage
Total Mileage Fee qg, [

Expenses shall be submitted to the County Administrator’s office by the last day of

AD

the following month, or be forfeited. Send to: 839 10! Ave. » Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the

Slgned

3/ 9/7 i

Date



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Miscellaneous Bills
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Miscellaneous bills paid on March 21. 2019 in the combined amount of $77, 172.80,

RECOMMENDED MOTION:

To approve miscellaneous bills paid on March 21, 2019 in the combined amount of $77,172.80.

Submitted by: Jason Carviou 03/22/2019

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




03/21/2019 11:29 AM CUSTOM INVOICE REPORT FOR COUNTY OF MENOMINEE Page: 116

User: jessicaw EXP CHECK RUN DATES 03/21/2019 - 03/21/2019 LIRS NN ST B
DEMencitise Coury UNJOURNALIZED AP ROED
OPEN

inpEs MAR 2 1 208

NUMBER BESCRIPTION DISTRIBUTIONS\AMOUNTS 4 AMOUNT

VENDOR NAME: ABILITA <

190310 Telsphone Reduction Service 101-103-850.00 1,741.27 ME-’-:S ::!IIIEJFEF C{]f‘liﬂg ﬁ?fﬁ 15 AN 1,741.27
TOTAL VENDOR ABILITA 1,741.27

VENDCR NAME: ADVANCE AUTO PARTS

527920 B&G Vehicle Maintenance 101-265-981.00  29.97 29.97
TOTAL VENDOR ADVANCE AUTO PARTS 29.97

VENDOR NAME: ANDERSON, TACKMAN & CO, PLC

68562 Progress Billing for 2018 Audit 101-103-801.01 15,000.00 15,000.00
TOTAL VENDGR ANDERSON, TACKMAN & CO, PLC 15,000.00

VENDOR NAME: AT&T - CAROL STREAM, IL

906863298903 Telephone Services 101-103-850.00  40.76 20.76

906863299103 Telephone Services 101-103-850.00  40.85 40.85

506863298603 Telephone Services 101-103-850.00  40.93 40,93

806753458203 Shaksy Lakes - Telephone Service 101-103-850.00  52.76 52,76

806753220903 Telephone Services 101-103-850.00  230.32 23032
TOTAL VENDCR ATAT - CAROL STREAM, IL 405,62

VENDOR NAME: AT&T MOBILITY

287252150867X0308201 906-792-0211 & 906-792-5968 101-132-850.00  66.48 66.48
TOTAL VENDOR AT&T MOBILITY 66,48

VENDOR NAME: AUTOMCTIVE SUPPLY CO.

080442623 Almport Supplies 216-585-981.00  5.21 521
TOTAL VENDOR AUTOMOTIVE SUPPLY CO. 5.21

VENDOR NAME: BAY AREA MEDICAL CENTER, INC.

27489 Pre Employment Physicals (N. Cazares) 101-103-801.02  113.00 113.00
TOTAL VENDOR BAY AREA MEDICAL, CENTER, INC. 113.00

VENDOR NAME: BIG 0'S LUBE AND SERVICE, INC.

2370 M7 Ford Explorer 205-315-934.02 2597 95.97

2488 Vehicle Maintenance - 18 Chevy Tahoe 205-315-934.02  95.72 8572

2507 Vehicle Maintenance - 18 Ford Intercept 205-315-934.02 3810 38.10

2538 Vehicle Maintenance - 16 Ford Exploerer 205-315-934.02 143.10 143.10

2559 Vehicle Maintenance - 16 Ford intercept 205-315-934.02 57774 577.74

2584 Vehicle Maintenance - 17 Ford Intercept 205-315-934.02 3810 38.10
TOTAL VENDOR BIG O'S LUBE AND SERVICE, INC. 918.73

VENDCR NAME: BCDY WORKS PLUS, LLC

M268014 De-Stripe Impala 205-315-934.02 1,000.50 1,000.50

M269020 2009 Chevy Windshield Install 205-315-934.02  240.00 240,00
TOTAL VENDOR BODY WORKS PLUS, LLC 1,240.50

VENDOR NAME: BP

55583612 Road Patrol - Gasoline Sales 205-315-742.00 417.26 417.26
TOTAL VENDOR BP 417.26

VENDCR NAME: CEDAR RIVER PLAZA

MEC02/28/19 Road Patrol - Gasoline Sales 205-315-7142.00 87,94 87.94
TOTAL VENDOR CEDAR RIVER PLAZA 87.94

VENDOR NAME: CELLCOM j

400365 Cellular Service 202-663-850.00  40.68 122,04

2024664-850.00  40.68
292.665-850.00  40.68

402316 Airpart - Celiular Services 216-585-850.00  56.50 56.50
TOTAL VENDOR CELLCOM 178.54

VENDCR NAME: CENEX FLEETCARD

172782 Gasoline Sales (EMS) 101-426-860.00 4029 40.29
TOTAL VENDOR CENEX FLEETCARD 40.29

VENDOR NAME: CITY CF MENOMINEE



03/21/2019 11:25 AM CUSTOM INVOICE REPCRT FOR COUNTY OF MENOMINEE

User: jessicaw EXP CHECK FUN DATES 03/21/2019 - 03/21/2019
DB: Menominee County UNJOURNALIZED
OPEN
INVOICE L
NUMBER DESCRIPTION DISTRIBUTIONS\AMOUNTS AMOUNT
VENDOR NAME: CITY OF MENOMINEE CHIEF FIECAL OFFICER
#RENT-1009 March 2019 Rent {911) 266-325-976.00  351.67 BENCMIMEF COURTY MICHIGAR 35167
TOTAL VENDOR CITY OF MENOMINEE 351.67
VENDOR NAME: CLARE COUNTY SHERIFF
31819 Mounted Palice Academy (x5) 101-301-745.01  875.00 875.00
TOTAL VENDOR CLARE COUNTY SHERIFF 875,00
VENDOR NAME: CLOVERLAND PAPER CO
119192 Inmate Supplies 101-301-770.00  61.18 61.18
119233 Inmate Supplics 101-301-770.00  112.89 112.89
119181 Janitorial Supplies (Library) 101-265-755.01  64.62 64 62
119193 Janitorial Supplies {Courthouse) 101-265-755.1  173.94 173.94
119232 Janitorial Supplies (Courthouse) 101-265-755.01 56,49 56.49
TOTAL VENDOR CLOVERLAND PAPER CO 469.12
VENDQR NAME: COHL STOKER & TOSKEY P C
50078 Legal Services 101-211-807.00 3,364.08 3,364.08
TOTAL VENDOR COHL STOKER & TOSKEY P C 3,364.08
VENDOR NAME: CORTECH p
120592 Endurance Bench, Cuff Ring 280-362-755,00  687.50 587.50
TOTAL VENDOR CORTECH 68750
VENDOR NAME: COUNTRY MILE DOCUMENT DESTRUCTION |
34854 Shredding Decuments (3/7/19) 101-265-801.00  294.89 294 89
TOTAL VENDOR COUNTRY MILE DOCUMENT DESTRUCTION | 294.89
VENDOR NAME: DELLISSE, MIKE
Reimbursement Mileage 101-682-860.00  189.19 189.19
TOTAL VENDOR DELLISSE, MIKE 189.19
VENDOR NAME: DEWOLF & ASSOCIATES, LLC
2328 FTO Training 205-315-881.03  745.00 745.00
TOTAL YENDOR DEWOLF & ASSOCIATES, LLC 745,00
VENDOR NAME: ENERGY CONTROL & DESIGN, INC,
0084393-IN Adding Graphic Interface 101-103-898.13  6,754.00 6.754.00
TOTAL VENDCR ENERGY CONTROL & DESIGN, INC. 6,754.00
VENDOR NAME: GREAT AMERICAN DISPOSAL CO THE
33121731 Annex - Garbage Removal 101-261-930.04  65.95 65.95
TOTAL VENDOR GREAT AMERICAN DISPOSAL CO THE 65.95
VENDOR NAME: GROENHOUT, KAREN E.
February 2019 CAFA 260-266-801.01  150.00 250.00
260-266-801.02  100.00
TOTAL VENDOR GROENHOUT, KAREN E, 250,00
VENDOR NAME: HANSON, JUDI
Reimbursement Uniform Allowance 205-315-74500 119,98 119,08
TCTAL VENDOR HANSON, JUDI 119.98
VENDOR NAME: HENSLEY, RN, JOEL
March 2018 Inmate Nursing Servicas 101-301-770.01  1,365.00 1,365.00
Reimbursement MA Cellular & Postage 101-648-850.00  53.33 §4.33
101-648-729.00  11.00
March 2019 Medical Examiner 101-648-709.00 1,080.,00 2,930.00
101-648-835.00 2,850.00
Blood Draws J.C.(1218) BR. (2110} 101-267-801.01  200.00 200.00

TOTAL VENDOR HENSLEY, RN, JOEL 5,559.33



03[21{201'9 11:29 AM CUSTOM INVOICE REPORT FOR COUNTY OF MENOMINEE ADDDIES Efsle,;u S 6
User: jessicaw EXP CHECK RUN DATES 03/21/2019 - 03/21/2019 ALY L
DB: Menominee County UNJOURNALIZED
OPEN L
;" 1 P
INVQICE
NUMBER DESCRIPTION DISTRIBUTIONSWAMOUNTS AMOUNT
CHICT PR AL UFHTCER
VENDOR NAME: IMAGEWORKS FENC T f i
13452 Uniforms - 911 266-325-745.00 368,00 MENURHEL COUNTY MICHIGAN 368,00
13447 Uniforms (911) 266-325-745.00  60.00 £0.00
TOTAL VENDCR IMAGEWORKS 428.00
VYENDOR NAME: J S ELECTRONICS, INC.
20401 Radio’s (x10) 101-301-934.00  2,975.00 2,975.00
20413 Radio Maintenance 205-315-934.01 18078 189.78
TOTAL VENDOR J 8 ELECTRONICS, INC. 3,164.78
VENDOR NAME: JACK'S FRESH MARKET
2/28/19 Inmate Supplies {215, 103, 102) 101-301-770.00  23.44 23.44
TOTAL VENDOR JACK'S FRESH MARKET 23.44
VENDOR NAME: KLEIMAN, MARC
Reimbursement Mileage 263-215-860.00 145,00 193.72
101-215-860.00  48.72
TOTAL VENDOR KLEIMAN, MARC 193.72
VENDOR NAME: KLUMB, JOSEPH
Reimbursement CDAM 8pring Conference 260-266-860.02  332.29 §28.33
260-266-860.03  8.00
260-266-860.00  203.54
260-266-860.01  34.50
260-266-881.00  50.00
TOTAL VENDOR KLUMB, JOSEPH 628.33
VENDOR NAME: LARSON, MICHELLE
31519 Can Zone (Jan/Feb) 292-668-801.00  180.00 915,96
292-668-801.00  35.96
TOTAL VENDOR LARSON, MICHELLE 215.96
VENDOR NAME: LENCA SURVEYING
19020 Remon Yr 2019 (March 7 - March 17, 2019} 243-245-801.07 2,83240 2,832.40
19018 Remon Yr 2018 (Feb 20 - March 6, 2019} 243-245-801.07 5,691.54 5,691.54
TOTAL VENDOR LENCA SURVEYING 8523.94
VENDOR NAME: LINDA A, MENACHER
Reimbursement Cellular Services (Oct - March) 101-136-727.00  285.60 285,60
TOTAL VENDOR LINDA A. MENACHER 285,60
VENDOR NAME: M & M BUSINESS MACHINES
937475 ROD Scanner Maintenance 101-268-931.00  60.00 §0.00
TOTAL VENDOR M & M BUSINESS MACHINES 60.00
VENDOR NAME: MANPOWER, INC.
33685840 Week Ending 3/3/19 {D. Averill} 216-585-704.00  204.00 204.00
33711199 Week Ending 3/10/18 (D. Averill} 216-685-705.00  340.00 340.00
TOTAL VENDOR MANPOWER, INC. 544.00
VENDOR NAME: MASTERCARD
Credit Card Airport Supplies 216-585-742.00  85.10 8510
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VENDOR NAME: MASTERCARD

Credit Card Courthouse, 911
TOTAL VENDOR MASTERCARD

VENDOR NAME: MENARDS - MARINETTE

80348 B&G Operational Supplies

79802 Building Maintenance

79851 Building Mainfenance

79985 Building Maintenance

80630 Building Maintenance

TOTAL VENDOR MENARDS - MARINETTE
VENDOR NAME: MENCMINEE COUNTY JOURNAL

109 Advertising
10 Advertising
112 Advertising {Dog Licanse)

TOTAL VENDGR MENOMINEE COUNTY JOURNAL

VENDOR NAME: MENOMINEE COUNTY ROAD COMMISSI
11215 Power to Radio (Dec - Feb 2019)

TOTAL VENDOR MENOMINEE COUNTY ROAD COMMISSI

VENDOR NAME: MENOMINEE COUNTY TREASURER
Reimbursement Petty Cash (District Cour)

TOTAL VENDOR MENOMINEE COUNTY TREASURER

VENDOR NAME: MGT OF AMERICA, INC.
35350 FY 2019 CRP Billing (FOC)

TOTAL VENDOR MGT OF AMERICA, INC.
VENDOR NAME: MILLERS ACTION OFFICE SUPPLY [

(144256-001 Office Supplies - Sheriff Dapt
0144278-001 Office Supplies - Sheriff Dept
(144312001 Office Supplies - Sheriff Dept Credit Memo

TOTAL VENDOR MILLERS ACTION OFFICE SUPPLY |

VENDOR NAME: NASTOFF & BERGMAN, P.C.
67 Legal Senvices

TOTAL VENDOR NASTOFF & BERGMAN, P.C.

VENDOR NAME: NORTH CENTRAL MICH COLLEGE
P5-628 Corrections Academy (x2)

TOTAL VENDOR NORTH CENTRAL MICH COLLEGE
VENDOR NAME: OFFICE DEPOT, INC.

282438313001 District Court - Office Supplies
284732834001 Admin - Office Supplies
284732089001 LaserJet Printer

TOTAL YENDOR OFFICE DEPOT, INC,

VENDOR NAME: PAN-C-GOLD BAKING €O.
43068319060009 Inmate Supplies
400068319067001 Inmate Supplies

TOTAL VENDOR PAN-O-GOLD BAKING CO,

101-268-729.00  7.35
101-265-034.00  112.63
101-265-934.00  137.62
101-258-729.00  7.35
101-265-934.00  201.58
101-268-729.00  7.35
101-265-981.00 3419
101-268-729.00  7.35
101-268-729.00  7.35
101-265-930.01 21835
101-268-729.00  7.35
266-325-881.00  159.30
101-268-729.00  7.35

101-265-755.00  131.38
101-265-930.01 138,02
101-265-830.01  73.96
101-265-930.01  141.84
101-265-530.01  28.24

104-101-801.00  31.50
101-101-801.0¢  37.00
101-253-901.00  72.00

101-301-934.01  171.80

101-136-805.00 85,13

101-141-801.00  1,268.80

101-301-727.00  34.74
101-301-727.00 945
101-301:727.00  (8.43)

101-211-807.00  1,610.20

101-301-881.00  1,500.00

101-136-727.00 5314
101-172-727.00  89.85
101-103-97018  614.97

101-301-770.00  113.29
101-301-770.00  89.68

CHIEFTSCATTFFICER
FEROMINEE COUNTY KiLulGan 915.12

1,000.22

131.38
138.02
73.96
141.84
28.24

51344

31.50
37.00
72,00

140.50

171.80

171.80

85.13

95.13

1,268.80

1,268.80

.74
9.45
(8.43)

35,76

1.610.20

1,610.20

1,500.00

1,500.00

53.14
§9.85
614.97

75798

113.29
8968

202.97
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VENDOR NAME: PHELPS, LARRY -:'JH!Ef/Z-:‘CA.L OFFIcEs
Reimbursement Mileage - February & March 2019 101-101-860.00  95.12 MENDEIRTE COUNTY !'!-1FI.'.I:1- % 0512
TOTAL VENDOR PHELPS, LARRY 95.12
VENDOR NAME: PHILIPPS, THOMAS
Reimbursement Mileage 101-426-860.00 126.44 12644
TOTAL VENDOR PHILIPPS, THOMAS 126.44
VENDOR NAME: FOMP'S TIRE SERVICE, INC.
670027293 Remaining Balance - Airport 216-585-984.00 4502 45,07
TOTAL VENDCR POMP'S TIRE SERVICE, INC. 45,07
VENDCR NAME: GUILL CORPORATION
5454708 Office Equipment - 911 266-325-728.01  38.38 38.38
5387633 Office Supplies - 911 ©266-325-727.00 78.33 78.13
5470807 Cffice Supplies - 911 266-325-755.00  53.55 53.55
TOTAL VENDOR QUILL CORPORATION 170.26
VENDOR NAME: FEINHART FOODSERVICE
688376 Inmate Supplies 101-301-770.00  1,570.79 1570.79
693829 Inmate Supplies 101-301-770.00  849.01 84901
TGTAL VENDOR REINHART FOODSERVICE 2,419.80
VENDOR NAME: S & O LOCK AND PHONE SERVICE
50338 Shakey Lakes Bathroom 208-751-930.03  315.00 315,00
TOTAL VENDOR § & O LOCK AND PHONE SERVICE 315.00
VENDOR NAME: SAM'S CLUB MC/SYNCB
Credit Card [nmate Supplies 101-301-742.00  12.95 384,30
101-301-745.00  64.00
101-301-770.00  307.35
TOTAL VENDQR SAM'S CLUB MC/SYNCB 384.30
VENDOR NAME: SEERWIN WILLIAMS COMPANY
78010 Stain - Courtroom A 101-265-930.01 19,98 19,08
75210 Paint {Annex) 101-265-930.01  39.55 3955
TOTAL VENDOR SHERWIN WILLIAMS COMPANY 59.53
VENDOR NAME: SQUIRES-STEPNIAK, REBECCA
Reimbursement Febryary 2019 - Mileage 292-665-860.00 252,30 252,30
TOTAL VENDOR SQUIRES-STEPNIAK, REBECCA 252,30
VENDOR NAME: STATE OF MICHIGAN POB 30266
551-533934 111119 - 3131119 {AVPN 4-Way Ling) 101-301-976.00  1,325.00 1,325.00
TOTAL VENDOR STATE OF MICHIGAN POB 30266 1,325.00
VENDOR NAME: STEPHENSON MARKETING COQPERAT!
015579 Road Patrol - Gasaline Sales 205-315-742.00  1,902,51 1,802.51
462643 Parks 208-751-881.00 12.06 170.36
101-265930.00  11.20
208-751-742.00 147.10
008036 Building Code 243-371-742.00 144,45 144.45
TOTAL VENDOR STEPHENSON MARKETING COOPERAT] 2.217.32
VENDOR NAME: TD CARWASH
201905 Car Washes (x20) 205-315-742.00  140.00 140.00
TOTAL VENDOR TD CARWASH 140,00
VENDOR NAME: TIME WARNER CABLE
710008401030319 March 2 - April 1, 2019 101-103-850.00  532.07 532.07
621189203030319 312118 - 411119 (Airport) 216-585-850.00  305.20 305.20
620475202030719 Jail (3/6 - 4/5) 101-301-770.00  142.85 142.85

TOTAL VENDOR TIME WARNER CABLE 930.12
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VENDOR NAME: TWIN CITY ELECTRIC, INC, s
81460 Telephone Maintenance 101-103-850.00 88,50 " CHIEF sf5par OFFICER 88.50
MEROMINGE Cottinmy oo s
TOTAL VENDOR TWIN CITY ELECTRIC, INC, TS 88.50
VENDOR NAME: U,C.Q.A.
Registration Canference - Marc Kleiman 101-268-802.00  175.00 175.00
TOTAL VENDOR L.C.0.A. 175.00
YENDOR NAME: U.E.S. COMPUTERS, INC.
80907 Remote Access (1 Year) 101-103-857.02  982.00 982,00
80895 Cisco Smartnet (1 Yr Service) 101-103-857.02  1,358.00 1,358.00
TOTAL VENDCR U.E.S. COMPUTERS, INC. 2,340.00
VENDOR NAME: LS. BANK EQUIPMENT FINANCE
380400283 Bizhub 423 Copier 101-103-931.00  133.07 133.07
TOTAL VENDOR U.S. BANK EQUIPMENT FINANCE 133.07
VENDOR NAME: VALENTI, SUSAN F.
Reimbursement Mileage & Meals (February 2019) 101-131-860.00  182.40 182,40
TOTAL YENDOR VALENTI, SUSAN F. 18240
VENDOR NAME: VERIZON WIRELESS
9826256337 Cellular Services 101-265-850.01  142.30 939.80
101-301-850.00  378.65
101426-850.00 52,68
101-682-850.00  40.42
205-315-850.00 32521
266-325-850.00  0.54
TOTAL VENDOR VERIZON WIRELESS $39.80
VENDOR NAME: WEST GROUP PAYMENT CENTER
838972270 Feh 5 - March 4, 2019 101-103-802.00  272.00 272.00
0838736076 PA's Office 101-267-802.00  €5.00 65.00
839959706 Feh & - March 4, 2019 101-132-802.00  192.0¢ 192.00
839959707 Feb 5 - March 4, 2019 101-136-802.00  272.00 272,00
TOTAL VENDOR WEST GROUP PAYMENT CENTER 801.00
VENDOR NAME: WISCONSIN PUBLIC SERVICE CORP
0402047856-00010 1000 9th Street 101-265-920.03  195.16 195,16
0402047856-00011 1004 §th Street 101-265-920.03  54.38 54,38
TOTAL VENDOR WISCONSIN PUBLIC SERVICE CORP 249,54
VENDOR NAME: XEROX CORPORATION
096165190 Sheriff Department 101-301-727.00  42.71 4271
096165191 Sheriff Department 101-301-727.00 32550 325 50
TOTAL VENDOR XEROX CORPORATION 368.21
YENDOR NAME: ZEVITZ, DR, MICHAEL E.
March 2019 Medical Examiner 101-648-708.00  2,030.00 2,030.00
TOTAL VENDOR ZEVITZ, DR, MICHAEL E. 2,030.00

GRAND TOTAL: 7717280
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Menominee County Personnel Committee
Minutes of Meeting

December 7, 2018

**************APPROVED*** Tkt hkhkhfik

AL

The Personnel Committee met on December 7, 2018 at 9:00 AM at the Menominee County Courthouse,
Administrator’s office.

Call Meeting to order: Com. Phelps called the meeting to order at 11:00 AM,
Pledge of Allegiance: The Pledge of Allegiance was recited.
Roll Call: Roll call was taken; Lang, Phelps, Schei & Cech are present. (All present)

Others present at the meeting were Sherry DuPont, Mike Holmes, Marc Kleiman, Diane Lesperance, Ken
Marks, Steve Gromala.

Agenda was approved by Com. Cech, seconded by Com. Lang. Motion carried 4/0.

Previous Meeting minutes: Motion to approve minutes from September 20, 2018 meeting was made by
Com. Phelps, seconded by Com. Cech. Motion carried 4/0.

Public Comment: None
Business:

a) Discussion/Action: Emergency Services Coordinator Job Description — Jason: Rich is
planning on retiring at the end of January. That will require us to make a decision on a new
Emergency Manager. We placed in the budget to make this a full time positon. Rich has been
continuing on part time to build up a bit of surplus to allow for training of the new person.
With Rich retiring, it provides an opportunity for the County to consider re-organizing how we
do Emergency Management. I put together a couple of different proposals of the job
description. Rich went through and changed all of the specifics, when it comes to
qualifications. The courses that the person will need to have to get the grant money and for
FEMA. The big question is; who do we want the Emergency Coordinator to fall under?
Currently that position reports to the Administration. Proposal 2: (in agenda) would keep the
EM position the same as it currently is; reports to the County Administrator. Right now we
have a lack of the secondary coordinator. I would like to ensure that we have a primary/and
secondary. It makes sense to me that Brian (911 Director) would be the secondary. Proposal 1:
EM still reports to the Co. Admin, but allows the Emergency Manager to work in coordination
with the 911 Director. With the 911 director as secondary, should something happen, the
primary quits/retires, we still have a secondary with the knowledge to continue on with duties
until another person is placed. Propesal 3: would move the EM from the direction of the
Administrator to under the direction of the 911 Director. Put the EM into the 911 Department
under the 911 Director. You’d have Brian as the 911 Director, Andy as the 911 asst. director
(secondary) then you’d have the emergency coordinator working with the 911 Director
{secondary) in the same office. You could possibly utilize dispatchers on down time to be
support staff for the EM, updating some plans, etc. Rich has stated that it would be beneficial
to have some support to help with updating paperwork because he attends a lot of (necessary)



meetings. Proposal 4: would be what a couple of other counties are doing in the UP (brought
up by Com. Piche); would be to eliminate the EM position altogether and put the duties under
the 911 Director. What is the best way to go forward with the County? Schei: The physical
location of the duties of the EM are all over the county, is that a workable situation if the 911
director takes on the duties? Is that going to be an issue? What’s the difference between the
fourth proposal and the third proposal? Jason: Three would be to hire a person to replace Rich
that would answer to the 911 Director, the position would move into the 911 department. Four
would be to give all duties to the current 911 director and NOT hire an Emergency Manager.
Schei: As the County Administrator, do you have a preference? Jason: Let’s talk about pros
and cons first. Lang; according to these job descriptions, it says the Emergency Management
coordinator serves all municipalities within the county with a population of less than 10,000, so
that’s everyone in the county. Who does he get his authority from the county board or the
state? Jason: the state requires we have an emergency manager. It’s acceptable to have the 911
director do those duties. He does get his authority from the County Board, but the County
Board is required to have Emergency Management in the County. Sherry: Per statute; in the
absence of an emergency management coordinator, the chairman of the County Board is
responsible for those duties. Jason: If we didn’t hire a new manager, we’d be looking at saving
$65,000/yr. We have examples from other counties that this can work via 911. Pros: basically
financial. Cons: more duties onto the 911 Director. Will that entail a salary increase in the
future, can that person handle the additional work? Hiring another EM in the same department
as 911. Pros: Two people working in closer quarters would likely improve communications
between the two of them (primary and secondary). Open up the possibility for support staff,
using Andy as the assistant, or possibly using dispatchers on downtime to help update
emergency plans and do some of the paperwork that the EM does. Con: taking away the
control of EM under Admin/county chair; now falls under 911 Dircctor. Leaving it the way it
is, we’ve had a really good EM here however Cons: communications aren’t where I’d like to
see it between the current EM and the 911 Director. Phelps: in what perspective Jason? Jason:
Rich now feels that the administrator falls into play when the EM is not able to go to meetings,
etc. and would be the secondary EM. I don’t have much experience in EM, none actually. I’'m
not a former law enforcement or EMS. I feel it’s most appropriate/logical for EM to fall under
law enforcement or emergency service type department; then that person would be secondary.
Ken Marks: I think that position needs a backup. I was operations/incident command.
Emergency management has their duties but are separate from the sheriff dept. I have many
volunteers to detail duties to. I don’t have the time to take on the EM duties too. Some counties
do have the sheriff in charge of emergency management. My recommendation is to choose one
of the options, but don’t let it go. I support this position; I think this position is very important.
To save $60,000 and only look at it money wise, I don’t recommend. Ultimately the
responsibility falls under the County Chair. Current EM has been very active in the schools and
bringing grant $ in for use at the schools for security. We are way ahead of the other counties
on this. Rich has done a great job. Schei: Emergency plan at the airport. EM looked at the plan,
the manager of the airport calis 911, then the sheriff dept. is contacted. Plan needs to be
updated and EM would be involved in the emergency, if one happens. 1. - money for a full
time person, I think is warranted. 2. Having a person responsible that will be able to do these
duties. 3. The backup person; I don’t think the administrator has the time or experience to do
that. It’s not in his contract and we’re not paying him to do that. Jason: what I want to do is
improve the communications & coordination between our EM and who our secondary is going
to be. If it comes down to me as Co. Admin, to designate that person, 1’1l choose the 911
Director. Right now, if Rich isn’t here, we have no one that knows what’s going on. DuPont in
an emergency situation, it’s always better to have two people in the know of what’s going on,
than one. Sifts may be necessary in emergency situations. Phelps: having the 911 Director as
back up, I agree with that. I’d like to hear from the Emergency Services coordinator and the




b)

911 Director and they’re not here. I'm in favor of number 1. How did Rich feel about it being
combined with 911? He had two things that he would support. One would be to combine it
together with 911 and no EM would be hired. Also, he thought it would work if the EM would
oversee the entire dept. and the 911 director be under the EM. Cech: I believe we need to have
someone oversee any emergency that comes about. Proposal 1: we’ve got a great EM with
Rich. I like number 1 at this time, keep a full time position and have Rich train as much as
possible. Com Piche: One part that Rich talked about was adding another dispatcher/Asst. EM
coordinator. Cech: Andy’s main job is backup of 911 operations. Phelps: If Rich is leaving,
we have to make a decision. Id like Brian’s opinion on this. Schei: I recommend proposal #1
go to the full board for discussion. Cech: I agree. We can always tweak it at another time if
need be. But it think #1 is the way to go. Bernie: We’re going to have a hard time hiring
someone, much less with extensive experience. I move we recommend proposal #1 to the full
board, Com. Schei seconds. 4/0

Discussion/Action: Security Personnel at County Board Meetings — Cech: Where did this
come from? Phelps: Me. It’s come to my attention that some safety and unbecoming conduct
with people of the public has been happening at meetings. Airport meetings, some of the
commissioners are being harassed. We’ve got some issues coming down the pike here, which I
fecl after speaking with Sheriff Marks, we may have some incidents of hostility coming down
the pike. I°d like to have security at our board meetings. I’d like Sheriff Marks to enlighten this
for us. Bernie: I don’t disagree with the sheriff providing security at meetings; the most
security is right here at the courthouse, we’ve got an x-ray machine, metal detector, and an
officer at the single entry door. That’s the best security anyone in the county can have. Perhaps
one of the solutions is to have more meetings at the courthouse. Phelps: we were looking at
security at the annex building, some locks and active shooter training; did that ever occur?
DuPont: Yes. Sheriff; Courthouse security is here for operations and CB meetings. That
person is paid out OT for meetings. We’ve had deputies at the Airport. Sometimes they are
paid overtime. Each shift we only have two deputies on duty in the county. We cover it as we
can, but we pay overtime for our officers to cover. If meetings are at the Courthouse, we can
call the City police, and our jail officers over if something happens, to help with costs. If you
have meetings outside of the courthouse, I can have coverage...but it will cost the county in
overtime. Phelps: we talked about no cost to the county. Ken: Most of the time we can geta
road officer to a meeting. But if we call someone to cover a meeting, there will be costs to do
that. We have armed reserves, but they can’t arrest anyone. They don’t have the power to do
that. They’re volunteers, they don’t have arrest power. I’m getting more requests for security
from townships for their meetings lately. Cech: If meetings are at the annex, the sheriff will
know. I don’t think this issue is that much of an issue. Phelps: when people are being followed
to their vehicles, I’m obligated to bring it to the board’s attention. Schei: I think there have
been issues at the airport that could have used help. I'm a proponent to having meetings at the
courthouse. It’s the county seat. I was uncomfortable with over 300 people for the mining issue
at the annex and was glad the sheriff dept. was there. I personally think that this is the only
place to have County Board meetings, at the county seat. Bernie: I’ve been saying that for
years. I wholly agree with you. Schei: We should be proactive rather than reactive. Ken: We
do have camera’s observing the parking lot at that office. When an officer is there, the cameras
are watched; but there is not always & deputy there. Townships don’t pay us to go to their
meetings but they do provide taxes and the road patrol millage is part of those taxes. We help
out where we can when we can. DuPont: We’ll have two proposals at the re-organizational
meeting (as in the past) to have all CB meetings here and another to have meetings split
between here and the annex. But it’s the CB that will make the final decision on this. Schei: Do
we want the full board to discuss this further? (To Chairman) As board chairman, do you think
this should be discussed as a full board? Schei: I move to send this forward to the CB meeting




for discussion seconded by Com. Phelps. 3/1 Com. Lang voted no. Bernie: I think we covered
the subject quite well at this meeting.

Public Comment: Steve Gromala, Com. Cech cleans up well, and owes me a dollar for being quiet for over
an hour. Diane Lesperance: I’'m hoping that the board continues to talk about having all of the meetings at
the county seat. You paid all of this money for security and then you keep opening up the commissioners and
the public to a chance of some problems because you’re not using your courthouse (county seat) for your
meetings. [ hope you pursue the meetings to be at the courthouse. Gerald Piche: Emergency Coordinator
position. I’ve had a problem for the last 6 years about the County Chair taking over the duties of EM. No
county chair “can” do that job. We don’t have that knowledge. We need someone on the payroll that is going
to be relativity ready and I think that’s the important key. You can word it in the rules that the CB chair is
second in command, but it’s not realistic. Steve Gromala; I agree with Gerry, the one area that the CB has, is
the power to make financial decisions. Recommendation of #1 is a good idea. Gerry: I like what Steve said
and I think he covered what I had to say. Ken: We’ve had some board meetings at my township, at one time
they were overheated. I felt if it weren’t for me being there, I believe the people were put at risk. Townships
don’t have the security to deal with public issues. By law, my office has to be at the county seat, I believe the
Commissioners should also be at the county seat for County Board meetings.

Commissioner Comment: Bernie: awhile back we approved a $25,000 grant to augment veteran’s services.
Where are we with that? Jason: I sent them an email yesterday. The legislature is making some changes so we
are going to get $25,000 by Jan 31%, and about $4,000 above that (which will be reimbursed if used). I was
told we can put together a PT job description together and get ready for J anuary hire. Some of the left over
money can be used for computer equipment. It will be a yearly recurring grant according to the state. Phelps:
In the spring when I spoke to some of the departments, I found that there has not been a fire drill here in a
very long time. I would like to see Com. Schei and Com. Cech organize this with our fire chief, Mr. Peterson.
We have some newer employees in the courthouse and don’t have a clue what to do in case of a fire, DuPont:
That’s not the Commissioners’ job to organize a fire drill. That duty belongs to the Emergency Manager to
coordinate with the administrator. That is what needs to happen. Phelps: Then that’s what I’d like to see what
happens.

Adjournment: Cech made a motion to adjourn at 10:30 AM, Schei seconded. Motion carried. 4/0
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