“Menomince — Where the best of Michigan begins”™

MENOMINEE COUNTY BOARD OF COMMISSIONERS

Menominee County Courthouse Brian R. Bousley - County Administrator
839 10th Avenue Sherry DuPont - Administrative Assistant
Menominee, Michigan 49858 Telephone: (906) 863-7779 or 863-9648

moowk

S

Fax: (906) 863-8839

The Menominee County Board of Commissioners
will meet on Monday ~ November 10, 2014 @ 6:00 p.m. CDT
At the Menominee County Courthouse
Courtroom B ~ 839 10t Ave., Menominee

AMENDED AGENDA

Call to Order
Pledge of Allegiance
Roll Call
Approval of the Agenda
Approval of Previous Minutes
October 28, 2014 -- CB Meeting
Public Comment (Statements, not debate, limited to 5 minutes per person on agenda items only)
Presentations (imited to twenty: mimes)
Department Head/Elected Officials Reports (imited to ten minutes)
Action Items

. Moved by seconded by to approve Changes to the

Menominee County Bylaws, Board Rules, County Policies and Charters of Standing
Committees as follows.

a Change R91-15 Commissioners who are appointed to setve on other boards,
committees and commissions which have their own rembursement schedules shall have their

reimbursements transferred to the County General Fund. {if maifed directiy to the County.)
Commissioners will be reimbursed for those meetings at the estabiished reimbursement rate through the

regular relmbursement proeedura {R91 10) gz thecks Cmmm @m directly from

b. CHARTERS OF STANDING COMMITTEES: Change to reflect page 4 of
bylaws.

Alcoholic Beverages at ANY public mesting or holding any public meetings at an establishment which
serves alcoholic beverages I8 stncﬂy pmmbned by the Menommee County Board of Commlssmners

Bernie Lang  Charlie Meintz - Chaitperson  Larry Schei - Vice Chairperson  James Furlong

Doug Krienke  John Nelson  Chris Plutchak  Gerald Piche  Jan Huafeman

Menominee County Is An EEQ/AA Employer TDD (Michigan Relay Center) 1-800-649-3777



R {o committees under the direct su jon of the County Board.

C. PERSONNEL COMMITTEE: REMOVE: May appoint & member of the County Board to
assist in union negotiations.

d. ADD the following Committee: NORTHCARE NETWORK — SUBSTANCE USE
DISORDER BOARD SHALL:

Consist of one (1) member ointed by each of the 15 U Peninsuia Counties.

Advise and make recommendations regarding NorthCare Network's budgets for substance use
disorder treatment or prevention using non PA 2 (liquor tax) funds.

Advise and make recommendations regarding contracts with substance use disorder treatment or
prevention providers.

€. Add the following committee: NEGOTIATIONS COMMITTEE SHALL:

Consist of one member of the Personnel Committee and one member of the Finance Committee. To
meet as needed for neqotiations.

. Moved by seconded by to approve the “Merit Network
Service Agreement” to provide fiber lateral construction for the Annex in Stephenson
(directional boring) to run the fiber from the road to the building at a cost of $5,330.
Funds for this project to be disbursed from (Designated Building Funds) account #101-
103-998.05 ~ 2014/15 Merit Fiber-Annex Project.

. Moved by seconded by to approve a bid in the amount of
$10,690 by Alfredson Brothers Construction Co. for Phase one of the West Entrance
Vestibule project.

. Moved by seconded by to approve Resolution 2014-16 ~
Menominee County-Marinette County Twin County Airport Agreement.

. Moved by seconded by to approve miscellaneous bills as
paid on October 21 & 23, 2014 in the combined amount of $97,360.97.

. Moved by seconded by to place miscellaneous
boards/committees/commission reports on file in the office of the County Clerk.

New Business (discussion only)

1. Personnel Items:
a. None

2. Building and Grounds/Park Items:
a. None
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3. Miscellaneous Items:
a. Twin County Airport Agreement
b. Twin County Airport Manager - Resignation
¢. Twin County Airport Commission — Menominee County layperson
member resignation

4, Finance Items
a. Commissioner per Diems and expenses
b. Miscellaneous bills as paid on Nov. 6, 2014 in the amount of
$94,472.58

Misc. Boards/Committees/Commissions Reports

Public Comment (Timited to 5 minutes)

Commissioner Comment

Moved by seconded by to go into closed
session to consult with Brian Bousley for contract negotiation strategies pursuant to
Section 8(c) of the Open Meetings Act. (For strategy and negotiation sessions connected
with the negotiation of a collective bargaining agreement if either negotiating party
requests a closed hearing.)

Motion by seconded by to return to open session
at PM.

Adjourn



October 28, 2014
UNAPPROVED

Proceedings of a Regular Meeting of the Board of Commissioners in and for the County
of Menominee and the State of Michigan were held at the Menominee County Annex Building,
Stephenson, Michigan.

Chairman Meintz called the meeting to order at 6:00 P.M. followed by the Pledge of
Allegiance.

A call of the roll indicated that the following Commissioners were present/absent:
Present: Coms. Furlong, Hafeman, Krienke, Lang, Meintz, Nelson, Piche, and Schei.
Absent: Com. Plutchak (excused).

Moved by Com. Hafeman, seconded by Com. Nelson to approve the agenda. Chairman
Meintz noted that the agenda needed to be amended to add a presentation by Richard Smith from

CUPPAD.

Moved by Com. Meintz, seconded by Com. Hafeman to add a presentation by Richard
Smith from CUPPAD to the agenda. Motion was approved 8-0.

Moved by Com. Hafeman, seconded by Com. Nelson to approve the agenda as amended.
Motion was approved 8-0.

- Moved by Com. Hafeman, seconded by Com. Piche to approve the minutes from the
October 14, 2014 Regular County Board Meeting. Motion was approved 8-0.

Public Comment: None.

Presentations:
- Richard Smith CUPPAD — Comprehensive Economic Development Strategy, 2015

call for projects.
Department Head/Elected Officials Reports: None.

Action Items:

Moved by Com. Furlong, seconded by Com. Piche to approve “Phase two™ of the West
Entry Vestibule & ADA Access Ramp with the approx. cost of $63,950. Funds for Phase One
($12,550 approved 10.14.14) and Phase Two to be disbursed from account #101-103-998.04
(Designated Building Funds) 2014/15 Vestibule Project. Discussion ensued. Com. Krienke
would rather see the county wait until spring to complete this project. Com. Meintz and Nelson
agree but they would like to just move forward because it has taken too long already. Motion was
approved 7-1, Com. Krienke voted nay.

Moved by Com. Hafeman, seconded by Com. Nelson to approve the Menominee County
2014 Apportionment Report as presented. (May need to be revised if the taxpayers vote in any
additional millages at the November election). Motion was approved 8-0.



Moved by Com. Hafeman, seconded by Com. Piche to approve Commissioner per diems
and expenses as recently submitted. Motion was approved 8-0.

Moved by Com. Lang, seconded by Com. Nelson to approve miscellancous bills as paid
on September 25 & 30 & October 9, 2014 in the combined amount of $582,286.41. Motion was
approved 8-0.

Moved by Com. Hafeman, seconded by Com. Nelson to place miscellaneous
boards/committees/commission reports on file in the office of the County Clerk. Motion was
approved 8-0.

New Business (discussion only)

Personnel Items:
a. None.

Building and Grounds/Parks Items:
a. None.

Miscellaneous Items:

a. Resolution 2014-15 ~ In opposition of rate increases caused by proposed subsides to
operate Presque Isle Power Plant. Brian Bousley read the resolution. Com. Meintz
agrees with this resolution. Com. Hafeman discussed that the proposal of the closure of
the Presque Isle Power Plant has brought a lot of discussion among Upper Peninsula
families and businesses. Rate increases will cause hardship on families and hurt the
economy. The commissioners feel that this resolution is very important and would like to
see it moved forward for an action item tonight.

Moved by Com. Furlong, seconded by Com. Hafeman to make Resolution 2014-15 an action
item. Motion was approved by a roll call voted 8-0.

Moved by Com. Furlong, seconded by Com. Hafeman to approve Resolution 2014- ~ In
opposition of rate increases caused by proposed subsides to operate Presque Isle Power Plant.
Motion was approved by a roll call vote 8-0.

b. Twin County Airport Agreement. — Com. Meintz discussed that the county will need to
send a resolution over to Marinette County that we want to open the contract and have
discussion. He further stated that we need to do this before December 15%. If we miss
that date we will have to wait another 5 years before the contract can be opened.

Moved by Com. Schei, seconded by Com. Hafeman to make this an action item tonight.
Com. Nelson asked what action we are going to take. Com. Meintz stated that we need to
send a resolution to Marinette County. Com. Lang asked how this whole thing is going to
work. Are the two counties just going to sit down and discuss the contract, or are the two
counties just going to send ideas back and forth. Com. Piche made suggestions as to how the
wording could read. Further discussion around whether or not it is necessary to send a
resolution to Marinette County, or just a letter stating that we want to open the contract.
More discussion ensued around the language of the letter whether it should state that
Menominee County would like to terminate the contract, or amend it. In the current contract
it states a letter from either county needs to be written stating they are terminating the
contract. The consensus of the commissioners is that they do not feel comfortable using that



language. Com. Schei stated that he would like to withdraw his motion. The consensus of
the board is to have Brian meet with Prosecuting Attorney Dan Hass to draft a letter to
Marinette County stating that Menominee County would like to open the contract of the Twin
County Airport. This will be moved forward to the next meeting for either further discussion,
or an action item.

C,

Changes to the Menominee County Bylaws, Board Rules, County Policies and Charters
of Standing Committees. — The Executive Committee met on October 16% to discuss the
enclosed changes in the Menominee County Bylaws, Board Rules, County Policies, and
Charters of Standing Committees. The Executive Committee agreed to send this to the
full board for discussion and approval. Brian read the proposed changes. The changes
that were made were to the following pages and sections: Page 10 section R91-15, Page
31 Charters of Standing Committees, Page 33 section G, Page 38 section GG and HH.
Brian explained that the changes need to be presented at this meeting and if there are no
additional changes then they can be approved at the next meeting. The consensus of the
board is to move this item forward to the next meeting for approval.

Finance Items:

a.

Merit Network Service Agreement — Stephenson Annex Building. — Brian explained that
this is a service agreement from Merit to hook up to the Annex in Stephenson. He is
looking to get the directional boring done (to run the fiber from the road to the building)
before the weather gets bad. A Hannahville 2% grant was written for this project, but we
will not know if it is approved until late November or early December. The funds for this
project will be disbursed from account #101-103-998.05 (Designated Building Funds)
2014/15 Merit Fiber-Annex Project. Com. Meintz asked about the cost of the project.
Brian explained the cost for the boring would be $5,330. Com. Meintz also asked if this
would increase the speed of the connection at the Annex. Com. Furlong asked if we
would then have direct contact to our servers at the courthouse. Brian explained that we
could also reduce some of our cost if we get more potential partners on board. Com.
Furlong asked if Pinecrest was going to hook in. Com. Hafeman asked who the potential
partners would be. Brian explained that the City of Menominee would be one. The
consensus of the board is to move this item forward to the next meeting for approval.

Miscellaneous bills as paid on October 21 & 23, 2014 in the amount of $97,360.97. —
Com. Hafeman asked questions about a bill for Attorney Stoker, the Print Shop in
Marinette, and commented that the work crews from UPCAP will be eliminated. The
consensus of the board is to move this item forward for approval at the next meeting.

Misc. Boards/Committees/Commissions Reports:

The consensus of the board is to move this item forward for approval at the next meeting.

Chairman Meintz called for public comment

Public Comment:

Bob Desjarlais — Commented that he agrees with Com. Krienke regarding the
vestibule project.



Commissioner Comment:

-  Com. Meintz — commented on former County Commissioner Bob Burie and that
there will be a benefit for this wife Betty on November 2™ at the Little Nugget Golf
Course. Betty is battling cancer.

- Com. Nelson — commented that Northpointe wanted to implement a waiting list for

severely mentally impaired people because of funding reasons. He and a majority of
the other Northpointe board members voted this down.
Com. Schei — commented on the library and the Halloween story time last night. He
also commented about the Holiday Festival that is being sponsored by the
Menominee County Fair Board to raise funds for the fair. The festival is on
November 1st from 9 am. to lp.m.

Moved by Com. Piche, seconded by Com. Nelson to go into closed session to consult
with Brian Bousley for contract negotiations strategies pursuant to Section 8(c) of the
Open Meetings Act. (For strategy and negotiations sessions connected with the
negotiation of a collective bargaining agreement if either negotiating party requests a
closed hearing.) Individuals present at closed session will be all 8 County
Commissioners, Administrator Brian Bousley and County Clerk Marc Kleiman. Motion
was approved by roll call vote 8-0 at 7:05 p.m.

Moved by Com. Hafeman, seconded by Com. Nelson to return to open session at 7:53
p.m. Motion was approved by a roll call vote 8-0.

Moved by Com. Piche, seconded by Com. Nelson to adjourn at 7:54 p.m. Motion was
approved 8-0.

Charlie Meintz, Chairman Marc Kleiman, County Clerk



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
LG LR Bylaws, Board Rules, County Policies, and Charters of Standing Committees
DL A TMENE: Executive Committee
ATTACHMENTS:
Yes
SUMMARY': i 7

The Executive Committee met on Oct. 16 to discuss the enclosed changes in the M.C. Bylaws, Board
Rules, County Policies, and Charters of Standing Committees. The Executive Committee agreed to send
this to the full board for discussion and approval.

RECOMMENDED MOTION

Submitted by: Brian Bousley 11/06/2014

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

| Approved with the following change(s): o




M*Q

Adopted:  April 9, 1991 W %

Amended  August 24, 2010 10&7%

R91-15 Commissioners who are appointed to serve on other boards, committees and
commissions which have their own reimbursement schedules shall have their
reimbursements transferred to the County General Fund. (If mailed directly {o the
County.) Commissioners will be reimbursed for those meetings at the established
reimbursement rate through the regular reimbursement procedure. (R81-10)
Any checks Commissioners receive directiy frem boards/commitiess for per
diems and mileage, are to ba subtracted from their County reimbursement
schedule. (Commissioners are to make a copy of the check received andto
include with their County reimbursement schedulz.) The County will pay any
differences up to $50 per meeiing fee and mileage at the current IRS rate,

Adopted: April 9, 1981

Amended.: October 22, 1993

R91-16 Commissioners are responsible for submitting all of their own expenses including
all meeting expenses. These expenses shall be submitted-to the County
Administrator’s office by the last day of the foliowing month or be forfeited.
These expenses will be submitted on a form labeled “Commissioner Per Diem &
Expense Form” and/or “Reimbursement Voucher” which will be made available
for Commissioners through the County Administrators Office.

Adopted: September 8, 1991

Amended: July 26, 1993

Amended: April 25, 1995

Amended: September 22, 1997

Amended: March 25, 2002

Amended: August 24, 2010

Amended: April 9, 2013

R91-17 All presentations are limited to twenty (20) minutes unless a longer time is
deemed necessary by a majority vote of the County Board. All presentation
materials shall be submitted to the Administrator's office to be included in the
County Commissioner's agenda packet.

Adopted: August 24, 2010

R91-18 All Department Head and Elected Official reports are limited to ten (10) minutes
unless deemed necessary by a majority vote of the County Board.

Adopted: August 24, 2010

R91-19 New Business (Discussion Only) Agenda item J. - New Business items can be

moved for action through a unanimous roll call vote of the board. If there is not a
unanimous roll call vote to move the item for action, the item will be tabled and
placed on the agenda as an action item at the next scheduled County Board
meeting.



Alcoholic Beverages at ANY public meeting or hoiding any public meetings at an establishment

gt
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CHARTERS OF STANDING COMMITTEES

which serves aicoholic beverages is strictly prohibited by the Menominee County Board of
Commissioners.

All non County Board committee members appointed by the Menominee County Board &
considared-“volunicers™and-vill-not-be-compensated-by-ldenominee Gouvrb for meeiing

fees-may receive a meeting fee. The meeting fee will be determined by each commlttee the
meeting fee will not exceed fifty dollars ($50) per meeting. Mileage allowance shall be provided

at the IRS rate per mile. (Refers to committees under the direct supervision of the County

Board.)

Adopted: July 26, 2011
Amended:  April 8, 2013

A

COMMITTEE OF THE WHOLE SHALL:

Meet for relative county business as needed by request of the County Administrator,
Finance Chairman, or Personnel Chairman.

Amended: April 9, 2002
Amended: August 24, 2010
Amended: July 26, 2011

FINANCE COMMITTEE SHALL:

Consist of four (4) members of the Menominee County Board of Commissioners. Shall
not be the chairman of the County Board and not a member of the Personnel

Committee.

Receive reports and recommendations from the County Administrator and make such
recommendations affecting all financial matters of the County to the Board.

Ascertain and determine the amount of money to be raised for County purposes for the
ensuing year; apportion such amount and also the amount of the State tax and
indebtedness of the county to the State (if any) among the several townships in
proportion to the valuation of the taxable property as determined by the State Tax

Commissioner.

Examine all certificates, statements, papers, and records submitted to the Board
showing the monies to be raised in the several townships for school, highway, drain,

townships, or other purposes.

Determine such amounts of money proposed to be raised as shall he authorized by law
to be spread upon the assessment rol! of the proper townships and cities.

Ascertain and recominend to the Board for the October session such salaries as it may

Mfi
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Meet at the direction of the Committee of the Whole

Maintain close contact with the County Prosecutor, County Sheriff, District Judge and
Magistrate and make such recommendations regarding the functions thereof, as it may

from time to time deem necessary.
Keep the County Board informed of the functions of Emergency Services within the

County, anytime deemed necessary.

Amendead: April 8, 2002
DELTA-MENOMINEE COUNTY HEALTH DEPARTMENT BOARD OF HEALTH SHALL:

Consist of two (2) Board Members appointed annually by the County Board and one
non-Board member to be appointed by the Board for a three year term and shall
supervise the public programs of the County and shall sit as members of the Delta-

Menominee County Health Department Board.

Amended: September 22, 1997 % ﬂ\b
Amended: August 24, 2010 QQ

PERSONNEL COMMITTEE SHALL:

The personnel committee shall consist of four (4) members of the county Board of
Commissioners. Shall not be the chairman of the County Board and not a member of the
Finance Committee. Negotiate, administer and recommend employee contracts. Review
and establish employee job descriptions and classifications. Review and make
recommendations to the Board in regard to County Personnel Manual. Set review dates
for contract employees; develop an objective and measurable evaluation system for
contract employees. Assist in the development of secession plans for future vacancies at
the Departiment Head level. kiay-appeini-a-membaiofthe County-Bearito-assistin
urioR-negetiations—Collaborate with Department Heads and Elected Officials to develop
interdepartmental cross training.

Amended: September 22, 1997
Amended: April 8, 2002
Arended: August 24 2010
Amended: July 26, 2011
Amended: April 9, 2013
Amended: August 27, 2013

CENTRAL UPPER PENINSULA PLANNING AND DEVELOPMENT REGIONAL
COMMITTEE (CUPPAD) SHALL:

Amended: August 24, 2010
Rescinded:  April 9, 2013

SIX COUNTY EMPLOYMENT ALLIANCE/MI-WORKS SHALL:

The mission of the Michigan Werks! Association is to provide leadership and services,
and promote quality and excellence for the advancement of Michigan’s Workforce
Development System and its customers and professionzls.



The board of appeals shall hear the appeat and render and file its decision with a
statement of reasons for the decision with the enforcing agency from whom the appeal
was taken not more than 30 days after submission of the appeal.

Amended: August 24, 2010

CC. BOARD OF CANVASSERS SHALL:

The board is responsible for canvassing and certifying primaries and elections held in
the county. In specified instances, county canvassing boards are required to forward the
results obtained for primaries and elections to the Board of State canvassers in Lansing.
The Board is responsible for conducting recounts of votes cast at primaries and
elections held at the county. The board is responsible for resolving any allegations
malfunctioning voting equipment may have affected the outcome of the vote in an office

appearing on the ballot.
Amended: August 24, 2010
DD. MENOMINEE COUNTY ELECTION COMMISSION SHALL:

Be made up of the Probate Judge, County Clerk and the County Treasurer. They are
responsible for approval of ballots for elections; they will meet if there is a recall for
clarity hearing determinations. Two members shall be a quorum for the transaction of

business.

Amended: August 24, 2010
EE. U.P.STATE FAIR AUTHORITY SHALL:

Be responsible for coordinating and providing a variety of services related to the U.P.
State Fair and the fairgrounds for the citizens of the Upper Peninsula of Michigan.

Amended: August 24, 2010
FF. BUILDINGS AND GROUNDS COMMITTEE SHALL:

Consist of 2 County Commissioners, 2 members at large, 1 building code member, 1
buildings and grounds member.

Meet at the direction of the Committee of the Whole/County Board. Have general
supervision of all real and personal property of Menominee County.

Re-adopted: April 8, 2013 { %

GG. NORTHCARE NETWORK — SUBSTANCE USE DISORDER BOARD SHALL: —;VMMN%”N
o
Ve

Consisis of one (1) member apnoinied by each of the 15 Unper Peninsula Counties.




HH.

Advise and make recommendstions regarding NorthCare Network’s budgets for
substance use disorder treatment or prevention using non PA 2 (liquor tax) funds.

Advise and make recommendsations regarding coniracts with substance use disorder
ireatment or prevention providers.

Adopted: 10.20.14

NEGOTIATIONS COMMITTEE SHALL.

Consist of one member of the Personnel Committee and one member of the Finance
Committee. To meet as needed for negotiations.

Adopted: October 28, 2014




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Merit Network Service Agreement — Stephenson Annex
DEESBTMENT: Administration/Bousley
ATTACHMENTS: )
Yes
SUMMARY: St

This is a service agreement from Merit to hook up to the Annex in Stephenson. Iam looking to get the
directional boring done (to run the fiber from the road to the building) before the weather gets bad. A
Hannahville 2% grant was written for the project, but will not know if funded until late November early
December.

Funds for this project will be disbursed from account# 101-103-998.05 (Designated Building Funds)
20614/15Merit Fiber-Asinex Project (to be reimbursed into the designated fund if funded by a grant)

RECOMMENDED MOTION

To approve the “Merit Network Service Agreement™ to provide fiber lateral construction for the Annex in
Stephenson (directional boring) to run the fiber from the road to the building at a cost of $5,330. Funds
for this project to be disbursed from (Designated Building Funds) account #101-103-998.05 ~ 2014/15
Merit Fiber-Annex Project.

Submitted by: Brian Bousley 11/06/2014
Date

WORKSHOP ACTION

j Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

| Continue after additional review/research is obtained

: Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

| Approved

Disapproved

| Approved with the following change(s):




Morit Network, Inc.

o - Merit Network Service Agreement Schedule 1000 Oekbrook Drive, Suita 200
merit iy
L Service Agreement Number: 20140612-DEDAA-37541-JAL-1 L734-527-5T00 t.734-527-5790
PETHURE TXL .
wywemerit. adu

Stephenson Annex Additional Attachment

Prepared For: Provided By:

Brian Bousley Jim Lundberg

Mencminee County 908-474-1222
lundberj@merit.edu

832 10th Avenue
Menominee, M[ 49858

o
&
g Select One — 7
-] - Co-Terminoos
l Oneime | Recurring
{Equipment 53,800
Set-up Allgwanca $0
Flber Lateral Construction Fee * $5,330 e~
1@ bps Fiber |Merit Instailafion §750]
1| Connectlon |Additional Atachment §1,200
Annyal Access Fee $1,850
Additional Services $0
Total First Year Cost $3,8580 $3,150]
{monthly} | 5283}

*The Fiber Lateral Conetruction Fee included above incluces the cost of the fibar latera! construction and fibar splicing. This fee doas not Inchuda ssimsted or actual make-raedy costs. Memberis
rasponsible for actual make-ready costs,
Cansorlum/WAN Pricing - Linder Merll Network, inc.'s ConsorliumMWAN Pricing Modal, one ar more related organlzations mery apgregaie traffic from muitiple physica! locations using multple
gircuits for consolidated pricing. However, the entities must have am axisting lagal or purchesing refefionship and management structiure and one member of the consortium is designated the lead

organization. Onfy the fead organization i permitted in contaet Mesit regarding Sesvics Issues and suppert. For an additional Fulk Support” fes, Individual consertium members may have diraet
comttct with Merit The Jead smamber must sccept biting respongibilty for the full contracted amount and will be responsible for tha total amount due and for defenmining any chargebacks o the

individual Consortiurn/WAN members. Traffic for all ConsortiaWAN members are aggregated each menth and billed according % the following nies:
Bandwicth Is measured by the "averags peak” handwidth usage, defined as the maximum bandwidth used in succassive iratfic samples taken over 30 minules on two consecutive days in a manth.

Affiliate pays for the mirimum bandwidth specified by the Contracied Bandwidth Fee, plus any additionsl charge for sctual peak bandwidth used each month. The additional charge |s calculated as
the difference batween the speciffed bendwidth fee and the fee for the peak hantwidth used thal month, if Afiiliate uses mone than the bese amalun in free conaacative montha, the highest amount

used in sach af these months would became the rew base.

Dn-Met is defined an traffic that stays entiraly within the Merit network or is destined for the Intemet2 netwadk. Traffic that leaves the netwark for "commedity” or peering connections la eonaidersd
"ofl.net”. TrafMe to other reasarch and education networks (with the exception of Akamal) will be congldered "uff-net”. On-Net traffic ind udes any data exchanged within Merit's Membership base.
Mert Membership inciudes 12 of 12 public universities, 53% of Michigan's owecail higher education institulions, 42% of K12 1SDs and ESAs, as well as 50% of public brary coopemtives.

(Signature) (Date)
(Print) Fax to: 734-527-5750

Accepted:

Invoice Frequeney: o Annual o Bi-Annual o Quarterly o Monthly
Note: Invoice frequencies other than annual incur 2 $25 billing fee per invoice

Preferred Billing Period {e.g. 7/1 - 6/30):



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SEBIECT: 2014/15 West Entrance Vestibule Project — Phase 1
DEPARTMENT:
Administration
ATTACHMENTS:
Yes
SUMMARY:

On Oct. 14, the County Board approved phase one of the Vestibule project with an estimated cost of
construction at $12,550.

Bids were received on Nov. 7, 2014 @ 3:00 PM. Only one bid was received.

RECOMMENDED MOTION

Submitted by: Brian Bousley 11/07/2014
Date

WORKSHOP ACTION

| Forwarded to County Board for Appraval as Recommended

Reviewed with no motion to carry forward

Continne after additional review/research is obtained

. Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




JO Junowy 2y} uf

:0] pIeMY Pig POPUSLLIIOIDY

wogncl AuRyS ‘wospalyy uyor ‘Sunung 397 “Aajsnog ueug ;30 2ouasaxd oy Uy

‘uo pauado spig

069°01$

'00) UONONIISUO))
SIoU0Jg UOSPALTY

suondo pappe Yy

pld

oweN Auedwio))

Nd00'€ @ 10z 'L AON :Aq anp spig

133101 SINAISIA AN 1597 9U3 JO | 584 :(S)WALI

NOILVINLIdVOHTA aId

NVOIHDIN ‘TANTINONTIN
ALNNOD TANINONTIN




Proposal: Menominee County Courthouse - West Entry Phase |

BID CLOSE: FRIDAY, NOVEMBER 7, 2014 AT 3:00 PM {C.D.T.)

County of Menominee
Ladies and Gentiemen,

Having carefully examined the specifications for the remodeling of the Menominee County Courthouse - West
Entry Addition Phase | consisting of the Advertisement for Bids, The General Conditions for the Contract
Construction, Supplementary General Conditions, Detailed Specifications, this Proposal, also having examined the
drawings as well as the premises and conditions affecting the work, the undersigned hereby proposes to furnish all
materials and labor called for by them for the entire construction for the consideration of the following amount:

Base Bid: (All of the work shown on and described in specifications.)

Ten Thousand Six Hundred Ninety and No/100-—-- pollars ($10,690.00 ).
Which amount includes the following addenda: 1. Yes 2. 3.
Five percent bid bond included? Yes - Cashier's check?

Proof that performance bond can be furnished must be included.

Cost of performance bond (included in base bid) is $ 156.00

Owner's time for acceptance of this proposal shall be within thirty (30) days after date of the opening of bids.
paTe: November 7, 2014

CFFICIAL ADDRESS: FIRM NAME:

1610 15th Street Alfredson Brothers Construction Company

PO Box 425 o Lot 7. Ay ityn s

Menominee, Mi 49858 Title: Vice President




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
FUBHECT: Resolution 2014-16 ~ Twin County Airport Agreement
DEPARTMERNES Administration
ATTACHMENTS: o
Yes
SUMMARY: SR e T T e |

Commisstoner Meintz has asked us to place the Twin County Airport Agreement on the agenda for

! discussion of possible changes in the agreement.

' At the 10.28.14 CB meeting. the consensus of the board is to have Brian meet with Prosecuting Attorney Dan
Hass to draft a letter to Marinette County stating that Menominee County would like to open the contract of the
Twin County Airport.

RECOMMENDED MOTION

To approve Resolution 2014-16 ~ Menominee County-Marinette County Twin County Airport
Agreement.

Submitted by: Brian Bousley 11/06/2014

Date

WORKSHOP ACTION
Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

| Approved
Disapproved

Approved with the following change(s):




MENOMINEE COUNTY — MARINETTE COUNTY
TWIN COUNTY AIRPORT AGREEMENT

RESOLUTION 2014-16

WHEREAS, Marinette and Menominee Counties are now and have been the joint
owners oftan airport facility located in the City of Menominee, Michigan know as the
Menominee-Marinette Twin County Airport, and

WHEREAS, Marinette and Menominee Counties entered into an agreement on
December 15™, 1975, the agreement set forth the relationship of the two counties as to
the operation of the Twin County Airport facility, and

WHEREAS, Menominee County has to provide notice to Marinette County not less than
one year prior to the expiration of the current agreement of any proposed amendments
or additional terms and,

WHEREAS, the term of the current agreement will expire on December 15, 2015.

NOW THEREFORE BE IT RESOLVED, Menominee County is providing Resolution
2014-16 as written notice to Marinetie County of Menominee County’s intent to
terminate the current Twin County Airport Agreement.

NOW BE IT FURTHER RESOLVED, that it is the intent of Menominee County to
continue their relationship with Marinette County as to the Twin County Airport
Agreement, under amended terms and conditions forthcoming.

Charlie Meintz Date
Mencminee County Chairman

Marc Kleiman Date
Menominee County Clerk



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Miscellaneous Bills
DEPARTMENT: Administration
ATTACHMENTS: i
: Yes
SUMMARY: ; T i

Board to review recently submitted Miscellaneous Bills as paid on October 21 & 23, 2014 in the
combined amount of $97.360.97

RECOMMENDED MOTION

To approve Miscellaneous Bills as paid on October 21 & 23, 2014 in the combined amount of $97.360.97

Submitted by: Brian Bousley 11/06/2014

Date

'_WORKSHOP ACTION
| Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

i Approved with the following change(s):




General Fund Expenditures

101-101
101-103
101-131
101-132
101-136
101-141
101-148
101-1560
101-172
101-192
101-211
101-215
101-253
101-257
101-261
101-262
101-265
101-267
101-268
101-275
101-301
101-331
101-332
101-334
101-335
101-401
101-402
101-426
101-526
101-601
101-648
101-681
101-682
101-728
101-997
101-999

Board of Commissioners
Other Legislative
Circuit/Family Court
Family Court

District Court

Friend of Court
Probate Court

Jury Commission
County Administrator
Board of Canvassers
Legal

County Clerk

County Treasurer
Equalization

MSU Extension
Elections
Courthouse Grounds
Prosecuting Attorney
Register of Deeds
Drain Commissioner
Sheriff Department
Marine Law
Snowmobile Law

Off-Road Recreatiohal Vehicle

ATV Education
Planning Commission
Brownfield Authority
Emergency Management
Waste Management
Health & Welfare
Medical Examiner

Vets Burial & Relief
Veterans Affairs
Economic Development
Appropriations
Operating Transfers

Special Revenue Funds

205
208
215
220
243
249
256
264
265
266
269

271

272
274
277
280
281
282
284
285
292
294
296

516
517

Road Patrol

County Parks

Friend of Court

Park Improvements
Remonumentation

Building Code

ROD - Automation Fund
Local Corrections Officers Training
Drug Law Enforcement Forfeiture
E911

Law Library

County Library

CDBG - Weils Fargo Grant
CDBG - County

LEPC

Inmate Canteen fund

K-9

Justice Training

Revenue Sharing

Senior Citizens

Child Care

Veterans' Trust

Special Child Care Funds

DTRF-Delinquent Tax Revolving Fund
DTRF-PA 123 Foreclosure



MENOMINEE COUNTY
Claims Audit Repost.

Vendor Name Claim Total
Vchers# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount SepCk
Bank Account:  General
MENOMINEE COUNTY CLERK $10.00
38417 1072012014 Notary Kim Kew'sy 101-253-727.00 10.00
State of Michigar/7064CrownrDr $10.00
38416 10/20/2014 Notary Kim Kewigy 101-253-727.00 10.00
$20.00

Totat Amounf: for Bank Account:  General

ocT 22 204

RIZE HSCAL OFFICER .
MENORINEE COUNTY MICHIGAN ’

October 21, 2014 9:57 am
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MEMOMINEE COUNTY
Claims Audit Report

Vendor \ Claim Total
or's Ref#  Description Debit Acent# $Amount SepCk
e —
Bank Account:
Ade Incorporated $150.00
38511 10/07/2014 92166 Needs Fass Web Records (Order #241 101-136-755.00 150.00
ANDERSON AUTQ & RV SALES INC $334.90
38479 09/3C/2014 1308 Vehicle Maintenance 205-315-934.02 59.95
38480 09/30/2014 1309 Vehicle Maintenance 205-315-934.02 274.95
APCO INTERNATIONAL $122.00
38526 1014/2014 287177 PO #03003 EMD Recert (T. Nautt) 268-326-881.00 30,00
38550 10/21/2014 284992 Membership # 89102 - D, Wormwood ~ 266-325-802.00 82.00
AT&T - Carat Stream, IL $33.45
384¢€0 1011372014 B616T49897710 Telephone Services 101-301-850.00 28.21
38530 10/01/2014 906RR41083910 10/1 - 10131114 101-103-850.00 0.22
385N 10/01/2014 906753458210 Credit Memo (10/1 - 10/31/14) 101-103-850.00 -3.40
38532 10/01/2014 906753220910 1041 - 1031714 101-103-850.00 842
ATET Mobility $62.54
38455 107152014 287252150867X100820M - 10/31/14 101-132-860.00 31.27
- 38456 10/09/2014 287252234966 10/10/14 - 1179114 10r4-132-850.00 31.27 »
Batteries Plus $32.99
38432 10/14/2014 9R8.100891-01 Replacement Battery for Cell Phone—104-285.850.02 32.93
Big O's Lube and Service, Inc. ) $27.95
38498 10/06/2014 15260 2013 Chevy Impata - Qil Change 205-315-934,02 27.95
BP $543.65
38485 09/30/2014 42496795 Gasoline Sales - Road Patrol Septembt 205-315-742.00 543.65
Brenda Kleikamp $100.00
38516 10/09/2014 5661 Bond Refund 292-652-964.00 100.00
CBM Managed Services §4,080.41
3B483 10/08/2014 STDINV76493 Inmate Meals 101-301-770.00 2,035.00
38484 10/01/2014 STOINV7E211 Inmate Heals 104-301-770.00 2,045.41
Cellcom Wisconsin RSA 04 $295.90
38457 10/05/2014 550251 Cellular Senvices 256-663-850.00 B8.49
38457 10/05/2014 550251 Cellular Services 296-663-727.00 40.90
38457 10/05/2014 550251 Cellular Services 296-664-850.00 56.91
38457 10/05/2014 550251 Celiular Services 296-665-850.C0 68.63
38457 10/05/2014 550251 Ceflular Services 296-665-727.00 40,90
38542 10/05/2014 5533086 Medical Examiner Cellular Services 101-648-850.00 0.07
Cenex Fleetcard $128.52
38527 09/30/2014 94433C Building Code Gasoline 249-371-742.00 128.52
CITY OF MENOMINEE - 2511 10TH ST. $3,376.52
38458 08/30/2014 asz0 August 2014 Gasoline Charges 101-257-742.00 182,78
38458 09/30/2014 3820 August 2014 Gasoline Charges 101-267-860.00 13.50
38458 09/30/2014 3820 August 2014 Gasoline Charges 101-215-860.00 1129
38458 09/30/20-14 3820 August 2014 Gasoline Charges 101-265-742.00 163.14
38494 D9/30/20114 3823 Gasoline Sales - Road Patrol - August : 205-315-742.00 3,005.71
City of Stephenson - P.O. Box 467 $150.00
38478 09/30/2014 Reimbursement 3 Radios for the City 205-315-934.01 150,00
Page 1 of 7
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MENOMINEE COUNTY
Claims Audit Report

QOctober 23, 2014 11:25 am

Vendor Namg Claim Total

Vcher# Ref#  Description Debit Acent# $Amount  SepCk
Bank Account: ' General

CLOVERLAND PAPER CO $937.69
38433 10/10/2014 106387 Towels, Tissues, Liners, White Vinegar 101-265-755.01 162,42
38453 10/17/2014 106452 Toilet Tissue 101-265-755.01 56.49
38454 10/17/2014 106454 Towels, Clorox Wipes, Tissues (Library 101-285-755.01 102.56
38488 10/M10/2014 106388 Inmate Supplies 101-301-770.00 407.50
38487 1070312014 106321 Inmate Supplies 101-301-770.00 B5.16
38488 1070212014 106308 Inmate Supplies 101-301-770.00 67.07
38528 10/03/2014 106320 Tailet Tizsue 101-265-755.01 56.49

COHL STOKER & TOSKEY P C $307.56
38561 05/30/2014 44853 Legal Services 101-211-807.00 307.56

Cooper Office Equipment $416.71
38509 10/07/2014 115605 Contract # 2043-01 (FQC) 215-141-942.00 416.71

Country Mile Document Destruct $43.51
38459 10/14/2014 19338 Shredding Documents (10/9/14) 101-265-801.00 43,51

Delia Dental of Michigan $425.26
38562 10/23(2014 - RIS0000650043 Novermbear 2014 Premium 266-326-712.00 120.50
38562 10/23/2014 RIS0000650043 November 2014 Premium 266-325-712.00 120.50
38562 10/23/2014 RISOGCO650043 November 2014 Pramium 701-060-231.00 38.06
38582 10/23/2014 RIS0000650043 November 2014 Premium 266-325-712.00 38.06
38562 10/23/2014 RIS0000650043 November 2014 Premium 266-325-712.00 38.06
38562 10/23/2014 RIS0000B50043 Novembar 2014 Premium 266-325-712.00 70.08

Diane Squires $12.72
38514 10/09/2014 13-078-DL~1 Witness $6.00 Mileage $6.72 101-132-804.00 12,72

ECES $270.00
38506 1041972014 1400025 AHA Heartsaver. CPR & AED Refreshe: 266-326-881.00 270.00

Eichhorn, Garry $98.16
38473 0a/30/2014 Per Diem DHS Meeting 101-601-837.00 50.00
38474 09/30/2014 Reimbursement Mileage - DHS Meating 101-601-837.00 48,18

Eldercare Home Pharmacy $814.78
38475 09/30/2014 4383927 Inmate Medication 101-301-770.01 814,78

Friends Ofc Prod Whse Direct $404.58
38436 10/15/2014 021378l FOC - Office Supplies 101-141-727.00 165.19
38437 10/14/2014 £21368 Equalization - Office Supplies 101-257-727.00 134,95
38443 10/16/2014 021386l FOGC - Office Supplies 101-1414-727.00 104.40

Frontier - Servco F.5. $342.43
38442 10/15/2014 54730 (Gasaline - Shakey Lakes 208-751-742.00 34243

Galls, An Aramark Company $510.83
38553 09/30/2014 002437273 Exam Gloves 205-315-745.00 17.30
38554 09/30/2014 2967106-2 L eatharman Multi Toof - G. Peterson~ 205-315-745.00 81,30
38555 09/30/2014 002446116 Glove, Lite Boot, Boot Sock, Jacket - P« 205-315-745.00 236.72
38556 09/30/2014 2949799-2 Outdoor Fleece 205-315-745.00 16.21
38558 09/30/2014 209344 Uniform Aljowance - Judy 205-315-745.00 158,30

Governmental Products LLC $118.90
38445 10/16/2014 3307 Dog Tags {x1000), O Rings (x500) 101-253~727.00 118.90

Great Lakes Fire Suppression $425.00
38538 10/21/2014 3451 Annual Inspection of Wet System 101-265-801.00 425.00

Page 2 of 7



MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total
Vcher# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount SepCk
Bank Account:  General
Greg Peterson $28.51
38552 09/30/2014 Reimbursement Batteries 205-315-745.00 28.51
Henry Kleikamp $100.00
38575 10/08/2014 5660 Bond Refund 292-662-964.00 100.00
HERRILD, RENEE $278.06
3B4E0 10/15/2014 Reimbursement Breakfast at Confarence 101-141-860.00 12.45
38525 10/13/2014 Reimbursement Bridge Fare {x2) & Mileage to Conferen 101-141-850.00 265,80
lvens, Ruby E. $76.88
38438 10/06/2014 Reimbursement October 6, 2014 - Parks Committee Mil: 208-751-860.00 76.88
J S ELECTRONICS, INC. $303.87
38498 10/08/2014 18515 Radic Maintenance 205-315-934.01 59.00
38551 09/29/2014 18495 Console Pasition One 266-325-934.01 244,87
Jeff Naser $99.28
38471 09/30/2014 Per Diem DHS Board 101-601-837.00 50.00
38472 09/30/2014 Reimbursement Mileage - DHS Board 101-801-837.00 4928
Joel Henslay, RN ] $1,765.00
38483 10/20/2014 Nursing Services Nursing Services 101-301-770.01 1,365.00
38533 10/20/2014 Blood Draw M. C. {10/8) G. T. (10/4) M. P. (9/23) M 101-267-801.01 400.00
K & M Rentals 380.00
38581 10/22/2014 4490 Poriable Toilet at Airport Park 208-751-942.00 §0.00
Kandace R. Curran 38.00
38524 10/13/2014 Reimbursement Bridge Fare (x2) 101-267-860.00 8.00
Kewley, Kim %632.36
38520 10/13/2014 Reirmbursement Travel to Training {Mileage, Hotel, Meal 101-253-860.00 B632.36
Koehna $396.71
38547 1041512014 87460 2007 Chevy Impala - Vehicle Maintena: 101-285-981.00 396.71
LENCA SURVEYING $3,811.75
. 38434 10/14/2014 14188 Remon Yr 2014 {10/2 - 10/14/14) 243-246-801.07 3.811.75
Lespecance, Diare $252.38
38541 10/21/2014 Reimbursernent Mileage & Meals 101-253-560.00 252,38
Manpower $1,173.38
38435 10/12/2014 27756380 Week Ending 10/12/14 (Regina Mistark 215-141-705.00 173.25
3843¢ 10/12/2014 27756955 Week Ending 10/12/14 (Krista Marcinia 101-261-705.00 464,63
3850¢ 10/05/2014 27727314 Week Ending 10/5/14 (Regina Mistark) 215-141-705.00 63.00
38568 10/19/2014 27798706 Week Ending 10/19/14 (Krista Marcinia 101-261-705.00 47250
Marinette Farm & Garden $45.99
38491 10/08/2014 298780 K9 Supplies 101-301-881.01 45.99
[N PPROVE]
o A=
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: CHiEF_FISCAL OFFICER
j MENDMINEE COUNTY MICHIGAN
1
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MENOMINEE COUNTY
Clzims Audit Report

fir-

GCT 2 3 2014

QOctober 23, 2014 11:25 am

Vendof Na Claim Total
VeheriCHitk Fi%éhéf;’éﬁjmaﬁ‘ ehdor's Ref#  Description Debit Accnt# $Amount SepCk
1 i
Bank Account:  General
Mastercard $4,995.97

38545 09/30/2014 Credit Card PO# 3007 101-301-727.00 999.00

38545 09/30/2014 Credit Card Intellivs 101-301-755.00 19.85

38545 0973042014 Credit Card Si. lgnace EZ Mart 101-301-850.00 36.09

38545 09/30/2014 Credit Card St. Ignace EZ Mart 101-301-860.00 30.35

38545 09/30/2014 Credit Card Marathor 101-301-8560.00 40,26

38545 09/30/2014 Credit Card Vierling 101-301-860.00 3043

38545 09/30/2014 Credit Card M| Sheriff 101-301-881.00 325.00

38545 09/30/2014 Credit Card M| Sheriff 101-301-881.00 75.00

38548 09/30/2014 Credit Card Tractor Supply 101-301-881.01 47,99

agh4s 09/30/2014 Credit Card Amazon 101-301-704.00 451.87

38545 09/30/2014 Credit Card Shell 205-315-742.00 22.16

38545 09/30/2014 Credit Card Kmart 205-315-765.00 47.03

38545 09/30/2014 Cradit Card Ramada inn 205-315-860.00 64.00

38545 09/30/2014 Credit Card Vangos 205-315-860.00 12.55

38545 09/30/2014 Credit Card Vangos 205-315-860.00 12.23

38545 05/30/2014 Credit Card Buffalo Wild Wings 205-315-860.00 15.72

a854: 09302014 Credit Card Buffalo Wild Wings 205-315-860,00 15.50

38545 09/30/2014 Credit Card . Border Grill 2(5-315-860.00 11 _61

38545 09/30/2014 Credit Card Border Grill 205-315-860.00 10.55

38545 09/30/2014 Credit Card Anderson RV 205-315-934.02 20.14

38545 09/30/2014 Credit Card Ramada inn 282-302-881.00 24234

38548 09/30/2014 Credit Card Mitchell Street Pub 101-268-860.00 10.45 ”®
38548 08/30/2014 Credit Card Staples Cirect 517-252-727.00 65.13 »
38548 05/30/2014 Credit Card Shell Gil 101-257-742.00 37.62 x
38548 09/30/2014 Credit Card J & 5 Pefroleum 101-257-742.00 34,37 [
38548 09/30/2014 Credit Card Eclipse Burgers 101-257-727.00 9.52 *
38548 09/30/2014 Credit Card Loon River Cafe 101-257-727.00 13.17 »*
38548 08/30/2014 Credit Card Human Relations Media 2965-668-801.00 344.89 x
38548 09/30/2014 Credit Card Human Relations Media 296-668-801.00 2317.89 ®
38548 08/30/2014 Credit Card TGl Fridays 101-257-727.00 14.00 x
38648 08/30/2014 Credit Card USPS 101-268-729.00 5.05 x
38548 09/30/2014 Credit Card Tim Harlons 101-257-727.00 497 »
38548 09/30/2014 Credit Card Bayshore Resort 296-663-860.00 166,50 ®
38548 09/30/2014 Credit Card Wendy's 101-257-727.00 6.78 ®
38548 09/30/2014 Credit Card Pack N Ship 101-131-729.00 25.46 »
as548 09/30/2014 Credit Card Sheli Qil 101-257-742.00 3142 *
38548 08/30/2014 Credit Card Best Weslern 101-257-727.00 26145 x
38548 09/30/2014 Credit Gard USPS 101-268-729.00 5.05 x
38548 09/30/2014 Credit Card Shell il 101-257-742.00 31.62 3
38548 09/30/2014 Credit Card Getaroom.Com 101-682-802.00 106.56 »®
38548 09/30/2014 Credit Card Shell Gil 101-682-860.00 78.12 x
385458 09/30/2014 Credit Card Wendy's 101-682-860.00 8.16 x
38548 09/30/2014 Credit Card Pellston Gen Store 101-682-860.00 80.28 x
38548 09/30/2014 Credit Card UsSPS 101-268-729.00 5.05 ®
38548 09/30/2014 Credit Card Siate Annual Reports 101-103-755.00 20.00 3
38548 09/30/2014 Credit Card Little Caesars 296-668-801.00 55.00 *
38548 09/30/2014 Credit Card Littte Caasars 2086-668-801.00 55.00 »®
38548 09/30/2014 Credit Card USPS 101-268-728.00 5.05 »
38548 08/30/2014 Credit Card Burger Kirg 296-668-801.00 100,00 x
38548 09/30/2014 Credit Card Subway 296-668-801.00 100.00 x
3g548 09/30/2014 Credit Card Family Video 296-668-801.,00 100.00 *
38548 09/30/2014 Credit Card McDonales 296-668-801.00 100.00 '
38548 09/30/2014 Credit Card Cellcom 296-664-727.00 49.95 »
39548 09130/2014 Credit Card Haoliday 101-257-742.00 5.89 »®

Page 4 of 7
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MENOMINEE COUNTY
Clzims Audit Report

Vdndor Name Claim Total
CiMdmerE. 077 cyouUcher Dite Vendor's Ref#  Descriptian Debit Accnt# $Amount SepCk
MEpaisues COUNEY GISLICAL,
Bank Account:  General
Mastercard $4,995.97
38548 08/30/2014 Credit Card Holiday 101-257-860.00 44.38 *
38548 09130/2014 Credit Card Wendy's 101-257-860.00 7.42 *x
38548 09/30/2014 Credit Card USPS 101-268-729.00 5.05 *
38548 09/30/2014 Credit Card Glen's Market 101-257-860.00 23.80 )
38548 09/30/2014 Credit Card Subway 101-257-860.00 11.40 x
38548 09/3C/2014 Credit Card Marathen 101-257-742.00 41.86 *®
38548 09/30/2014 Credit Card USPS 208-751-920.00 14.30 x
38548 09/30/2014 Credit Card Family Fare 101-257-727.00 317 *
38548 09/30/2014 Credit Card Applewcod Eatery 101-141-860.00 32.03 x
38548 08/3C/2014 Credit Card The kron Skillet 101-257-860.00 13.85 »®
38548 09/3012014 Credit Card Papa K5 Pizza 101-257-860.00 9,40 3
3548 (9/30/2014 Credit Card USPS 101-268-729.00 5.05 *
MaxImus, Inc. $700.00
38537 10/13/2014 004 Preparaion of PA's DHS-286 Billings ~ 101-267-801.00 700.00
Menacher, Dan $262.90
38518 10M10/2014 Reimbursement Building Code Supplies 249-371-727.00 262.99
Menards - Marinette $227.84
38441 1011572014 65662 Remon Supplies (8' Steel Fence x 25)  243-246-765.00 77.25
38484 10/16/2014 65772 West Addition Material 101-265-755.00 104.91
3B468 10/1012014 65219 Trash Cen, Conduit, Qutlet 101-265-755.00 4568
MENOMINEE ANIMAL SHELTER, INC $112.50
38521 09/30/2014 1409 Septermnbar 2014 Impounding 101-601-958.00 112.50
MENOMINEE COUNTY ROAD COMMISSI $45.14
38492 10M5/2014 10845 Power tc Radio 101-301-934.01 46.14
MICHIGAN ELECTION RESOURCES $172.30
38469 10/08/2014 33273 Optical Scan Addendum Poll Baok 101-262-727.00 172.30
Michigan Taser Distributing $6,138.42
38546 10/2212014 11187 PO# 03006 Tasers (x5) 101-301-934.03 6,138.42
MILLERS ACTION OFFICE SUPPLY | $273.38
38444 10/17/2014 0104800-001 Folders & Clasp Envelopes (Clerk's Off 101-215-727,0C 27.18
38452 10/17i2014 0104807-001 Office Supplies 101-132-727.00 108.21
38452 104172614 0104807-001 Office Supplies 101-148-727.00 108.21
38493 10/10/2014 0104678-001 Road Patrol - Office Supplies 205-315-727.00 17.99
38540 10/2172044 0104867-001 Election - Office Supplies 101-262-728.00 11.81
Neopast USA, Inc. $216.00
38470 10/09/2014 52137752 Meter Rental {Contract # 680565) 101-253-729.041 216,00
Office Depat, Inc. $145.72
38501 09/30/2014 732817596001 Admin - Office Supplies 101-172-727.00 145,72
PLASTOCON, INC $743.52
38485 10/08/2014 82984 Inmate Supplies 101-301-770.00 743.52
Quitl Corporation $115.91
38482 10/45/2014 6997928 Sheriff - Office Supplies 101-301-727.00 115.91
REGISTER OF DEEDS $14.00
38549 1072212014 Recording Fea Subardinaticn of Morigage {~. Fuller) ~ 101-103-755.00 14.00
Rehmann, Patricia A. $92.00
38451 10/14/2014 2013-088-MI| Court Apprinted Legal 101-148-807.00 92.00
PageSof7
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‘ AT @ i MENOMINEE COUNTY
” ‘ L,f,}— £ 3 28:4@ Claims Audit Report
Vegndor l\_lgmg e Claim Total
Vehie# bl Moutker Date Vendor's Ref#  Description Debit Accnt# $Amount SepCk
B
Bank Account: General
Riesterer & Schrell, Inc. $175.00
3B5E4 104222014 737125 Starter for J0425 Tractor 208-751-930.02 175.00
RIVERSIDE AUTO SALES OF MARINE $21.65
38445 10M17/2014 6038532 2002 Jeep liberty - Qil Change 101-265-981.00 21.85
Salfai, Sharon $243.80
38449 10/13/2014 5664 Transcript 101-132-B06.00 216.20
38504 10/13/2014 5665 Transcript - T.P.R. Hearing (J.0.) 101-267-806.00 27.60
Schroud, Margaret $15.11
38461 10/15/2014 Reimbursement Lunch &l Assessors Meeting 101-257-860.00 15.11
Sexton, Richard $68.48
38467 10/16/2014 Reimbursement Padiocks & Propane Tanks §01-426-755.00 17.43
38467 10/16/2014 Reimbursement Padlocks & Propane Tanks 101-426-755.00 51.05
SPARKS GEGFFERY $337.50
38517 10/07/2014 817 Guardiar; Adlitem Fees (S.B.) 101-148-807.00 337.50
State of Michigan - DNRE Cashier's Office ERMD CGL $387.00
38465 10/15/2014 876955 Campgrcund License Fee Renewal 208-761-755.08 268.00
384686 10/15/2014 876953 Campground License Fee Renewal 208-761-755.08 119.00 »
State of Michigan - Licensing & Regulatory Affairs $125.00
38563 09/30/2014 0026523 Elevator Safety 101-265-801.00 125.00
Stata of Michigan - Ml Dept. of Human Services $42,068.73
38448 09/30/2014 August 2014 Monthly Cffset 292-662-843.01 19,895.62 ®
3865E Q9/30/2014 September 2014 Monthly Offset 292-662-843.01 22,1711
Stat-: of Michigan - Ml Supreme Court Finance $5,783.92
38450 10/06/2014 P55 1530-04 Octobsr, November, December 2014 101-132-858.03 251543 *®
38513 10/068/2014 DasA 1530-02 Oclober, Novembar, December 2014 101-136-831.01 3,268.49
State of Michigan POB 30266 $1,750.00
3847 09/25/2014 551-427614 Datacomm (7/1 - 9/30/14) 101-301-976.00 1,750.00
Stateline Apparel $66.97
38533 09/25/2014 34299 Mike Sieg - Uniform Allowance 101-265-745,00 66.97
STEPHENSON MARKETING CQOPERATI - P C BOX 399 $2,445.87
38477 09/30/2014 015579 September 2014 Gasoline Charges 205-315-742,00 2,199.91 x
38523 09/30/2014 462643 September 2014 Charges 208-751-830.02 10.00
38523 09/30/2014 462643 September 2014 Charges 208-751-930.03 150,10
38523 09/30/2014 462643 September 2014 Charges 208-751-930.03 70,80
38523 09/30/2014 462643 Saptember 2014 Charges 208-751-930.02 15.00
The Print Shop - 1340 Main Street $51.00
38528 09/30/2014 7029638 Envelopes x 500 (BOC) 101-101-727.00 51.00
TWAN CITY SERVICE AGENCY INC $55.00
38447 10/20/2014 COUNCFM-01 Notary Bend (Kimberly Kewley) 101-253-860.00 55.00
U.E.S. COMPUTERS, INC. $2,162.00
3B505 10/13r2014 68423 Optical Mouse & Keyboard {911) 266-325-728.00 66.00
38507 10/06/2014 69364 PO# 3005 - VA Workstation 101-682-970.00 1,347.00
38518 10M10/2014 30453 PO# 3008 - Cisco Maintenzance Renew: 101-103-857.02 749.00
U.S. Bank Equipmer:t Finance $133.07
38534 10/16/2014 264033069 Bizhub 423 Copier 101-172-942.00 133.07
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MENOMINEE COUNTY
Ciaims Audit Report

Vendor Name Claim Total
Vcher# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount  SepCk
Bank Account:  General
UPCAP SERVICES INC $26.00
38502 09/30/2014 741 Work Crew Senvices 208-751-830.04 20.00
38503 09/30/2014 737 Work Crew Sarvices 517-252-931.00 .00
UPPER PENINSULA TELEPHONE CO $£24.00
38535 10/1712014 FWPLINV-288 White Page Listing (3/15 to 2/16) 101-103-602.00 24,00
Valenti, SusanF, $526.20
38452 09/30/2014 Reimbursement September 2014 Mileage 101-131-860.00 175.40
38483 09/30/2014 Reimbursement August 2014 Mileage 101-131-860.00 350.80
Verizon Wireless $797.08
38451 10/20/20414 9732972509 Cellular Services 101-265-850.01 84.11
38481 10/20/2014 9732972509 Cellular Services 101-301-850.00 393.97
38481 10/20/2014 9732972509 Celiular Services 101-682-850.00 32.43
38481 10/20/2014 9732972509 Cellular Services 205-315-850.00 286,15
38481 10/20/2014 9732972509 Cellular Services 266-325-850.00 0.42
Waste Manager~ent of Central Wi $518.15
38510 10/01/2014 1474971-1858-1 October 2014 - Courthouse 101-265-801.00 518.16
WatchGuard Video $413.00
38457 10/02/2014 SRINV0010279 Repair cf Video (Ashby Car) 205-315-934.01 413.00
WEST GROUP FAYMENT CENTER $491.44
38522 10/01/2014 8304280899 September 1 - Septermber 30, 2014 269-145-801.00 446 .44
38565 D9/30/2014 0830133685 MI Seniencing Guidelines Manual 2014 101-267-802.00 45.00
White Water Associates, Inc. $85.00
38529 10/08/2014 140080 Water Analysis 208-751-920.00 85.00
Wil-Kil Pest Control $62.25
38512 09/30/2014 2540665 Courthouse 101-265-801.00- 62.25
Wind Rosa Morth [Ltd Outfitters $225.03
38557 09/30/2014 Boots Tom Draze - Danner Fort Lewis Boots  205-315-745.00 225.03
WISCONSIN PUBLIC SERVICE CORP - P C BOX 19003 $329.04
38543 10/17/2014 P402047856-00005 Kleinke Park 208-751-820.01 94.40
38544 10117/2014 0402047856-00008 Kleinke Park 208-751-920.01 234.64
Zeratsky Extrems Heating & $80.00
38445 10/15/2014 7468 Maintenance on Rooftop Unit 4 101-265-934.00 80.00
$97.340.97

Tota! Armnount for Bank Account:

General
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
HEREE: Miscellaneous Boards/Committees/Commission Reports
RS Administration
ATTACHMENTS:
. Yes
SUMMARY: ———

Miscellaneous reports discussed at the 10.28.2014 County Board meeting

RECOMMENDED MOTION

To approve the miscellaneous reports discussed at the 10.28.2014 County Board meeting

Submitted by: Brian Bousley 11/06/2014

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s): )




Menominee County Executive Committee
Minutes of Meeting

February 28, 2014

ekl dehededek ****APPROVED 10.16_14************* ke

The Executive Commiitee met on February 28, 2014 at 10:00 AM at the Menominee County Annex
Building, Stephenson, ML

Others present at the meeting were Sherry DuPont, Admin. Asst., Marc Kleiman, Mari Negro, Renee
Herrild, Jodie Barrett, Charlene Peterson, Kandace Curran, Larry Schet, Jerry Piche, Bemie Lang, Diane

Lesperance

Call Meeting to order: Com. Meintz called the meeting to order at 10:00 A.M.

Pledge of allegiance: was recited by all
Roll Call: Coms. Meintz, Nelson and Plutchak are present

Agenda was approved by Com. Nelson and supported by Com. Plutchak to approve the agenda as written.
Motion approved 3/0

Previous Meeting minutes: Qctober 9, 2013 — moved by Com, Nelson and supported by Com.
Plutchak to approve the minutes of the October 9, 2013 Executive Committee meeting. Motion approved

3/0

Public Comment; Mari Negro, Meyer Township would like to address item F (funding for the 3 way road.
program). Think we should continue with this program. It’s a good way for the county to give back to the
texpayer. Marc Kleiman would like to know if the board will allow the department heads to speak during
the discussions, all coms. agree to allow dept. heads to speak during discussion.

Business Items:

a. 35 to 37.5 hour work week: There was a breakdown from Marc Kleiman (from Clerks assoc.
survey last year) that shows what hours other counties work per week. Nelson: Delta and
Schoolcraft are both at 35 hrs/wk. not 36 as shown. Marc: Not on the list, Dickinson Co. are 37.5
and Chippewa Co. are at: union employees 40 hrs/wk and non-union at 37.5 hrs/wk. Plutchak: It’s
my understanding that there is only one other county working 40 hrs/wk? Nelson: Marquette and
Chippewa for some. Nelson: Menominee Co. used to be 35 hrs./wk. and increased to 40. Current
schedule is 8-4:30 with a half hr. lunch. The old schedule was 8:30 —4:30 with a 1 hr. lunch. One of
the reasons I thought this should be addressed, at some point, we’ll be removing the hiring freeze, I
think for those who were present at the finance com. meeting, there’s still a long term problem with
debt. Men. Co. is in good financial shape as far as cash, but we probably have the most outdated
courthouse and jail. Plutchak: Did you put together any numbers for cost savings? Nelson: it’s
between 6 and 12.5% cost savings. Some things (costs) don’t reduce regardless of the hours. If we
can’t go where we want to go, it would allow us to at least fund if we have to hire more under the
defined benefits. Brian was supposed to tell us what’s happened with the 911 employees. Meintz:
do you know when Delta Co. went to the shorter work week? Plutchak: If all the other counties are
doing it, there’s a reason why they’re doing it. Obviously they found some cost savings. Meintz:
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Marc how would this affect your office? Marc/Clerk: The reduction of hours? We wouldn’t be able
to get all of our work done. Renee/FOC: Our office is already short staffed according to the State
Court Administrators office, if our hours are cut, there is no way we are going to accomplish what
we need to do. We are already not able to do the things that are mandated by the state because of the
shortage of people in our office. Nelson: I’m not sold on this idea, 'm saying it is a way for us, if
we have to stay under the current situation, to at least be sure our current employees have their
retirements paid. If we have to hire mor, it’s a matter of dollars and cents. Nelson: I’d like to see
more information gathered on this. We have to look at the long term costs that we can control. This
affects the employees. The hiring freeze, I keep hearing is a board decision...it is not, it can be done
away with tomorrow if we can get the defined contributions. Renee: We did give up 1.5 people
already and the state keeps adding more mandates. Everything our office does is reimbursed 66% so
that saves the county money. We appreciate whatever can be done to help staff the offices so we
can continue to give the taxpayers of Menominee County what they deserve. Meintz: That’s
important. Is there the same type of coniribution efforts with part time people? Renee: Yes, right
now I pay for a part time person to help out in our office with our 215 fund which the county pays
nothing of that. That helps us tremendously. Nelson: if it has no real impact on the dollars and cents
to the county, that’s one thing. [t has an impact on what we can afford to do in the future. T’hope any
current employees understand, this is protecting the retirement system for them. We are not taking
anything away from the current employees. Meintz: All existing employees will maintain the -
existing retirement. We will continue to fund that fo whatever extent MERS requires. We're just
trying to adjust to be more in line with regular industry in corporate America today with the type of
insurance plans; in all reality, government is not supposed to supersede general business in the area.
We’ll gather more info. and bring back to this committee again for discussion.

Extended Office Hours-1 day per week: Nelson: I wish Brian were here. IHe discussed this with
me. Right now we close at 4:30, most people get off at 5:00. To look at a couple of core things we
do, most falls under Marc. Meintz: Do you find that this could be something we could do. Is there a
good day to extend office hours? Marc: I don’t think there is one specific day more than others. The
Sheriff Dept. goes up to Powers with gun permits, marriage license applications, etc. and people can
pick them up there. Renee: our office does have non-traditional office hours already we start at 7:30
AM and are open during the lunch hour. Nelson: I think it’s something that Brian should meet with
the Dept. heads to discuss. Marc: I think it’s a good idea. It is something we need to discuss. Do we
do something like the Sec. of State does? Would we be better off extending the work day a little
longer? Diane: T think all offices are open during lunch hour...we eat in the vault, but we are there
if anyone needs help. Nelson: It’s a long haul from one end of the county to the other so it’s a 3
hour trip to get to the Courthouse. Mare: If we were to pick a day, [ would suggest we correlate with
the SOS long day (Wed.) Meintz: Have Brian to discuss this with dept. heads and bring back with
more information.

Retirement benefits (name and amt.) posted on County website: I’ve been questioned quite a bit
(especially with the info. in the paper) everybody talks about “what do you mean you’ve got this big
retirement thing” { believe it’s just as much public knowledge so the taxpayers understand what is
happening with the taxes that they’re paying in. It’s just so the info. is out there and everyone can
see it fair and even. Nelson: There were some people who disagreed with us having a problem with
the retirement costs and legacy costs and the fact that we’re unfunded. It was brought up to me with
some saying, why don’t we know? What's the problem with us knowing the real dollar amt.? It’s
published on sheets Brian printed off a copy today. Another thing that came up...we don’t have
legacy costs...ves we do, it’s in the audit. That’s the reasoning behind publishing this info. Brian
suggested we do it without names. This was brought to me from more thar one person on my end of
the county. My info. was published in 2007 when 1 worked for DHS. Plutchak: It’s already free
information if a person wants to go digging for it. Everything else is on the website, why can’t you
find this stuff? Nelson: This is open for discussion. Meintz: I would think the retired people you’d
want by name. But the current employees we would want to do by position. Nelson: My mother
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draws retirement from the County. Renee: What importance is it to have a name? Meintz: Because
you don’t have a position once you retire. Diane: Do you feel it’s so important with your retirement
from the state that everyone can go on and see what you’re making. If someone wants this
information, they can FOIA it. Why just hand it out there. Negro: Transparency in Government.
Nelson: There’s options out there, why would you pay for it if it’s public knowledge? Meintz: It’s
been a hot topic (MERS). It would be easier to explain with all info. listed on the website. You can
see what is being paid out, how many people are on the retirement, what people are getting for
retirement. Diane: what’s the difference if our employees work for the county or Enstrom, Waupaca
or where ever. They’re employees, not politicians. Meintz: But they’re being paid from the
taxpayers. Plutchak: It would be interesting how many other board members have been approached
on this. Meintz: T would like to see this go to the board with name and amount for discussion.
Diane: [ think I would answer some of these people back with a question...do you get a benefit
from your job? This is a benefit that our employees have worked for their entire lives, just as an
employee of any other company. They shouldn’t be put out in public just because they work for a
county, doesn’t mean their information has to go on the website. Nelson: We’re two different units.
There should be no embarrassment. The other side is, do we just do this by position and not name,
This started a few years ago when someone said a position was $54,000 and it wasn’t.
Misrepresentation. Renee: Can you check with other county agencies to see what they do? Are we a
county that wants to do this or are there other county/gov. agencies doing this? Meintz: We don’t
want to be hiding open transparency to the public. Diane; We’re not hiding anything, anyone that
wants it can get it. Nelson; and pay for it. Plutchak: it’s information that they should have for free.
Marc; right now that info. is on the website in the budget. All we have to do is add how many
employees are in each department. Meintz: the idea is so people don’t have to go through so many
departments to get the numbers for what they’re looking for. We’ll get more information and bring
it back to the board for more discussion.

Current employees (name, wage & benefits) on County website: Meintz: We’ll do the same for
this, get more information and bring it back to the board for discussion. Marc to discuss this at the
Clerks’ meeting and see what other counties are doing. Brian to find out what other counties are

doing.

Millage for Library (estimate .4 or less mils): Nelson: Iron County just passed a millage for their
library. We’re one of the only counties that fund the library. The County Board appoints members
to the library, but has no say over expenditures or pay increases, the library board does that itself, .4
mils will generate over 280,000. The library can be a stand-alone entity. That will free up the library
to have their own budget per the millage. Brian will have to check on severing that. Meintz: I don’t
want to lose the library, my wife will kill me...this gives the library a much greater financial
position to expand in directions that they would like to be at. I would like the County Board to
support a millage for the library. Because the pay raises are not attached to the county, which would
clear that up. DuPont: those pay raises actually follow the courthouse contract for the employees.
Nelson: For the director? DuPont: No, the director has her own contract. Meintz: this is something
that we want to bring to the full board for discussion. Get with the library board for discussion.
Funding for 3 way road program in 2015 budget: Nelson: This comes from Darrell Moilanen.
It’s a very popular program. What it does is give back to the townships that are strapped for cash.
Darrell recommends for the 2015 budget, the county set aside $200,000 max., The road
Commission will put aside $200,000 (or we will match what they are able to put in, if not $200,000)
and the townships can put in what they can, Two years ago, the gov. said that government units and
individual units working together will receive additional revenue sharing for working together.
We’ve asked McBroom and Caspersorn o be here because we would like to request additional
revenue sharing. We had private citizens, townships, county, city and the road commission work on
this project together. The township supervisors I've spoken to, like this program. I want the board to
discuss this now so when we prepare for the budget, we can put aside for this. Meintz: Every MTA
meeting I’ve gone to, everyone has a lot of questions about doing the program again, if there is
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more money available. We should discuss trying to make a commitment. Discussion to the full
board to see if we can move ahead on this.

Emergency Management Coordinator position at part time (24 hrs/wk): Nelson: [ talked to
Brian about this, he said it would work. Meintz: I agree, at this point I think this is what we would
like to do. I’m not happy with the last situation with Don Brown and the freeze out. Nelson: I look
at the total cost is $57,300 for the position and the reimbursement rate (someone disagreed with this
number, it didn’t include all of the costs) the actual percentage we paid out was about 31%. One of
the advantages we have is that the person was so short term the retirement that was paid in doesn’t
get used, 5o the position is funded in part. DuPont: You have to keep in mind that the operating -
expenses are not included in the reimbursements of the grant. Nelson: We look at total costs. Would
like to move forward to pursue this position at 24 hours so Brian can get this advertised.

Veteran Service hours within the County: Nelson: Mike currently goes to Hermansville. I’d like
to see Mike in Stephenson. I think it would be better for us to extend that out to the veterans. That’s
something we can go to the veterans for. Plutchak: T agree, it’s easier for him to travel then some of
the veterans. Nelson: Maybe a day every two weeks, once in Stephenson, once in
Powers/Hermansville? [’d like to move this to the board to see if there is support. Meintz: Is this
something we can have him do? Nelson: Why not, we pay for it. A lot of Counties don’t even have
a veteran service officer. DuPont: He does have a laptop computer with the VetraSpecs program
and access to internet via cell phone; so he can set up anywhere. He does meet with veterans who
can’t get to him, even at their homes. Plutchak: We should talk to him to see if this is something he
thinks should be done. Nelson; maybe we won’'t have enough traffic, but we should try. Meintz:
Move forward to the board with more information. Have Mike track how many veterans he sees out
in the county and bring this back for discussion of the full board.

Collection of Union dues: Meintz: I spoke with Brian, within the contracts it says the dues will be
paid. Nelson: The question was, the collection of dues, is that a one shot deal, or is this every year.
With the MI Right to Work Law, did that change between 2010 and 20147 How clear was it? Pg. 19
union security: It does say that membership in the Union is not compulsory (required or
mandatory). The question was, with dues now in MI, the contract calls for one thing but the law
covers something else. I think the law covers all current contracts. [ wasn’t sure, [ wanted Brian to
address this issue. DuPont: that law just went into play, they can opt out of paying union dues.
Meintz: I had this discussion about someone that doesn’t want to be in the union, but they still have
to work under the union contract. Nelson: The “written authorizations signed by each employee”
allowing union due deductions. ..is this a one-time thing, or is it done yearly? Meintz: I’ve had
conversations with Brian about this, he’s not entirely clear...one lawyer says this another says that.
DuPont: The Labor Laws spell out your exempt and non-exempt employees. Plutchak: I do know
that there are a number of Men. Public School Employees that are not paying the dues anymore,
they’ve actually quit due to the MI Right to Work law. Nelson: during the time of this contract,
we’re required to take dues out. Membership is fuzzy. Meintz: If you have an employee that doesn’t
want to pay union dues, can they be fired if they don’t, during the duration of this contract? Try to
get more clarification. DuPont: So we need to find out whether the law supersedes the contract or
not. Nelson: and if the authorizations are done yearly or one time. Article 3 and 4 whether law or

contract supersedes.

Public Comment: Tom Cheski — 3 way road program was a good program but it was never
explained where the money came for that, Can’t this be funded via a millage? This is the only
state that [’ve ever lived in where the library is funded through the County, it’s always been a
millage. Veteran’s service officer should probably have an office in powers or Stephenson. I
question the security of the WiFi at the library, if he were to be there. Diane Lesperance: There
have been messages via the county treasuret’s, there have been a lot of questions being asked

4



about whether the libraries are run by the county or a millage. I wonder how the Emergency
Coordinator position will come into play with the hiring freeze. 3-way road plan: When it first
started I wasn’t in favor of it, but it turned out to be a really good project. Townships that
weren’t able to participate because they didn’t have the funding. Is there a way that we could
reformat that so we can figure out a solution for them to get some funding too? Charlene
Peterson: John, you keep quoting these numbers for the Emergency Manager Coordinator
reimbursement position. You used the current budget not the one from the previous year when
Trina gave those numbers. She quoted the reimbursement based on the 2012/13 budget and you
quoted the current budget (2013/14). You questioned 31% vs 37%. I concur with her numbers.
You can’t add paper costs into your operations costs. Sherry said, some things are reimbursed,
but not everything. [’m just pointing out you tried to play with the numbers here. Spies Library
serves the City of Menominee and a good portion of Men. Township. The rest of the county, if
you want to use Spies library, you can’t go there to check out books. So if you run a millage, are
you going to give part of it to Spies and part of it to Stephenson, Menominee County Library?
Where does this come into play? Are only the other townships going to be charged the millage?
It’s great to come up with an idea, but for a millage; you say you don’t want to raise taxes, then
you say a 1aillage for this and that, why don’t we just turn all of our checks over to you?
Kandace Curran: You have to remember, with the 3 way road program, now is when the
townships do their budgeting, now would be the time to notify them that this would be in the

works so they can put aside any money to add to the program.

Commissioner Comment: Meintz: There was a question on the 3-way road program. Every
township did participate in the 3-way road program. Every township came up with their fair
share of funding. No township got any more than another township because it was broken down
with the number of miles within each township/city/village. The money was allocated evenly to
do what was needed in their area. Certain townships and villages even had private money
donated to help with certain projects. The millage issue has been brought up. Everyone in the
county uses the roads. It’s a small reimbursement that goes back to the taxpayer. Nelson: the
reason why the 3-way road program wasn’t done via a millage, because it’s not legal to do via a
millage. 2012/13 Emergency Management Coordinator position...all costs budgeted should be
reimbursed. Total cost for the 3 way road is about 3% of our budget. Every township was

involved. Thank you all for being here.

Adjournment: Moved by Com. Plutchak supported by Com. Nelson to adjourn the meeting at
11:29 AM.



Menominee County
Department of Human Services Board
2612 10" Street
Menominee, MI 49858

BOARD MEMBERS DIRECTOR

JEFF NASER, CHAIR RUSSELL K. SEXTON
MARY BRADLEY

GARY EICHHORN

Date: August 26,2014

The regular meeting of the Menominee County Department of Human Services Board
was called to order by Russell Sexton, Board Secretary, at 9:00 a.m. Central Time. The
meeting was held at the Menominee County Department of Human Services Board

Room.

Prégént: Jeff Nasei", Board Member; Gary Eichhorn, Board Membér; Russell Sexton,
Board Secretary.

Absent: Mary Bradley, Board Member (excused).

Others Present: Bernie Lang, Menominee County Board of Commissioners.

APPROVAL OF AGENDA:
A motion to approve the agenda was made by Mr. Naser and supported by Mr. Eichhom.

Motion carried.

APPROVAL OF JULY 29,2014 MINUTES:
Minutes of the July 29, 2014 Board Meeting were reviewed and discussed. A motion to

accept the minutes was made by Mr. Eichhorn and supported by Mr. Naser. Motion
passed without opposition.

FINANCIAL REPORT:
The financial report for July 2014 was reviewed. There were $197.44 in expenditures for

the DHS Board; leaving a balance of $5,265.36.

There were no expenditures from the Child Care Fund leaving a balance of $3,500.00.

A motion to approve the financial report was made by Mr. Eichhorn and supported by
Mr. Naser. Motion passed without opposition.

DIRECTOR’S REPORT:
Mr. Sexton provided an update on the current staffing situation in Menominee County:

There are 2 full time management staff including 1 children’s services supervisor and 1
assistance payments supervisor. There is also 1 tri-county director and 1 general program
supervisor who supervises some assistance payments staff in Delta County, Indian




outreach workers in Delta and Menominee counties and adult services specialists in
Delta, Dickinson and Menominee counties. There is also 1 tri-county community
resource coordinator who operates the volunteer services program, fund raising activities,
medical transportation volunteer drivers, contracting and various other functions. There
are 3 administrative support staff consisting of 2 general office assistants and 1
departmental technician. There are 3 children’s profective services specialists and 2 foster
care and/or foster home licensing specialists. There are 6 assistance payments specialists,
1 Indian outreach worker and 1 adult services specialist. Total Menominee County staff

on-board count is 21. Total payroll is1.04 Million dollars.

M. Sexton stated that the FY 2015 staffing package should be out this week. He is not
anticipating any issues related to staffing in Menominee County, but related that DHS has
a $7.5 Million shortfall in the salary and wage account statewide, which equates to about

300 positions.

Statewide Director’s Meeting Information:

Mr. Sexton reviewed his notes from the Business Service Center 1 Director’s Meeting
that was held in Gaylord on August 5 and 6, 2014:

e There was a discussion regarding child welfare work relief. We are looking at
what we can get rid of that will save time but still keeps us in compliance with
policy, laws, etc. Also, what things that are currently mandated that we do that
we really don’t need. Central office is also looking for suggestions for
eliminating some of the work in FC and CPS.

» Foster Home Navigator Program — All prospective foster parents must be referred
to the program. At the very least, staff need to give all prospective foster parents
the pamphlet detailing this program.

¢ Licensing:

» Time Frames — we have to meet the 180 days —no excuses. We need to shoot
for 150 days. Monthly updates must be provided to the directors by the Foster
Home Licensing Supervisors as per the e-mail that was sent out in June and
was just resent on August 8th.

> Relative Licensing Waivers — We will not be able to approve many of these
due to the new requirements we have. These need to get to directors prior to
the child being in the relative home for 30 days as we will have to move that
child if the waiver is denied and if the relative is unable to be licensed. The
workers are going to need to do a good job of discussing this with the relatives
up front to ensure that they understand they could lose the child if they refuse

licensure, or cannot become licensed.
o The workers also have to ensure the placement is safe and appropriate

in the first place.
o The 180 day time frame must be met for all relative licensing.
o All previous waivers must be re-cvaluated by September.
o BCAL — any hold ups contributed to BCAL get to the BSC for

resolution.



o 588 and 3130 — must clearly document why the child should be placed
there.

o AFPRR — When stating the number of homes we are agreeing to
license each year — don’t exceed the calculated amount. We will
always shoot for more, but we don’t want to go over what the
calculator states. If the calculator gives us a negative number, then we
can go with one or two homes as a goal for that year.

o All inquiries have to be entered into MISACWIS.
o Tracking sheet must be used and supervisors must have discussions with

FHL workers re this on a monthly basis.

Safe Sleep — Mandatory training coming out soon.

Older Foster Care Youth — All 16 and older youth must have an FTM 90 days
prior to discharge and regularly prior to that. The purpose is to ensure medical
continuation, appropriate housing, transportation, etc.

MISACWIS — Clean-up must be done fo ensure appropriate data, etc., and we
have to ensure all profiles are accurate. If questions, contact the DT in Chippewa,
or Brenda Balcom in BSC1.

> Don’t let MISACWIS issues keep us from meeting our CW requirements.
MSA Reporting — There will be a need for us to complete spreadsheets for the
purpose of reporting, be prepared for that.

Staffing Package — will be out soon. Preliminary numbers are:

FIS/ES: Delta 13; Dickinson 8; Menominee 7

CW: Delta §; Dickinson 4; Menominee 2

Other: Delta 1; Dickinson 1; Menominee 2

Admin Support: Delta 5; Dickinson 3; Menominee 3

Supervision: 10

2nd Line: 1

JJ: 1

Adult: 3

DSS Funds — Continue to look at these and give back what you can so we can
appropriately expend these funds statewide. If we need more, contact BSCI.
Funding Allocations — FY 15 will be out soon and preliminary figures put us
about the same as this year.

Fostering Success Fund Raising — Director Corrigan wants all counties to
participate in raising funds for this.

Training Needs/Ideas — If we have training needs, or you have 1deas for training,
please Jet me know so I can get those ideas to BSC1 and they will facilitate use
getting that training. You can also send those ideas to the analysts.

Central Placement Network — this has to be updated quarterly — FHL Specialists
need to ensure the information on their foster homes is accurate and up-to-date
and they should be making changes as soon as a change occurs. Licensing
reviews are a good time to double check to ensure everything is accurate and
current. CPN is a separate system from MISACWIS and does not get updated

when MISACWIS changes occur.
Safety Assessment — Workers need to be taking this into the field and completing

in the field. See PSM 713-1.
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Child Death Cases Review — There was no documentation of a Safety Plan being
in place and there were missed visits by CPS/FC workers. Safety plan must be in
place with specific actions that need to be accomplished to ensure safety. Family
willingness and ability to respond to foreseeable safety or risk issues must be

documented.

> Components to safety planning:
o Steps the family will take to prevent harm from happening — Proactive.
o What the family will do if, despite best efforts, the problem occurs —

Reactive.
Safety Training -- Mandatory training coming soon.

Mr. Sexton also reviewed his notes from the Statewide County Director’s Meeting held
on Thursday, July 24, 2014, via phone conference:

Director Corrigan:

Thank you all on your excellent work for DHS and for Michigan, and thank you
to all staff on the professionalism while working on the budget

Bob Wheaton is Acting Director for the Office of Communications; working on
DHS issues, Scott Davis will be supporting Bob, along with Maura Campbell;
who will be working on public issues

On August 15, the U.S. Social Security Administration Criminal Investigation
Unit will be housed at the Cadillac Place in Detroit; this is an important addition
to our anti-fraud and integrity section. Please make sure staff are available to help
out with any questions

The middle of August DHS will launch the Disability Relief Project. Michigan
will take these recommendations to Congress

Lt. Governor Calley and some Representatives will be at Meijer Warehouse and
Peckham to discuss the hiring of people with disabilities

On August 28th, the Presidential Commission on Child Fatalities is coming to
Michigan to Iook at Michigan’s reduction of death and injuries of children in the
child welfare system

Michigan has not had a child death or injury in four months while in foster care
Michigan has enrolled 334,000 in Healthy Michigan far exceeding our goal for
the year

Thank you to the field for their leadership on worker participation rate of 71%,
which is a tremendous improvement

On July 9th, 12 FIP clients graduated as CNA’s, 7 of those have already found
employment '
DHS has been through difficult audits; working hard to improve our performance
in areas such as adult services and working on problems that the audits have

found

Duane Berger, Chief Deputy Director:

Bridges has not been an effective tool and is struggling



Changes had to be made due to Affordable Care Act; the problem is Magi Engine
is not passing major information through; and we recognize this is not an effective
tool for staff

A third party has been brought in to fill the gaps and will take approximately 2-3
weeks to go through the assessment |
Discussion has begun on Bridges 2.0; which needsto be completed by December
2015

There will be some staff cuts due to decreased funding

We have to stay committed to the field; therefore, no cuts will be held in the field
for those who directly serve our clients

Criteria for cuts is: if the program is needed or no longer needed, a review of
management layers, and docs a program create work for the field or does it create
value for the field

We have approximately 12,000 employees of which 6,500-7,000 service clients
200 donated fund positions are targeted to be used to launch new programs
working with clients in hospitals and schools.

Steve Yager (Deputy Director, Children’s Services Administration)

The Feds came out to view the MiSACWIS system and watched live

‘presentations on July 22nd and 23rd. They will provide consultation to prepare

for the federal compliance
Training will be held for staff using webinar
MiSACWIS staff went to Oakland, Ionia, and Lenawee Counties to get field input

and answer questions

A release will go out August 1 with another release going out August 29

MiSACWIS Strike Teams are going out to counties and private agencies to give

staff additional training
Some county employees are also coming to central office for additional training

MiSACWIS will deploy payment teams targeting agencies who are struggling
with payments

Working on Kent County privatization and is on track for October 1st.

Savator Selden Johnson, Kent County Director, is doing on excellent job working
on implementation of performance based funding in Kent County

An actuary will set rates and Chapin Hall is working on data

‘Fostering Futures Event is September 25th.

BSC 5 is the leader in raising money for foster youth, with BSC 2 not far behind.
Kent County will raise money on a mud run wearing tutu’s, Lenawee County is
hold a 5k run

51 scholarships have been approved for 2015

A successful MiTEAM kickoff was held in Mecosta/Osceola and Kalamazoo,
Lenawee County is scheduled for July 24th

Susan Kangas (Budget)



s Continue to closely watch your CSS&M and travel accounts; and try to live
within your means

e Governor signed the 2015 Budget; which is PA #254 of 2014

¢ The FY 2015 budget is $5.8 billion (federal) and $9.95 (general fund). Cascload
reduction and rebasing of some accounts

¢ Spending plans were developed to allow DHS to live within its means

e Random Moment Time Studies were held for FIS and ES workers, with 4,000
workers and supervisor completed in June

e A hotline was set up for anyone that has questions regarding the time study

e On October 1st, child welfare and adult services workers will be included in the

Random Moment Time Studies
» Implementation for private agencies to be included in the time studies

Collaborative Issues: No new information was provided.

Business Plan Update: Mr. Sexton provided the board with an update on current
performance data including:

» Operating Funds: Menominee County allocation for FY 2014 is: $37,406.00.
Year to date expenditures are: $34,856.95, which equates to 93.2% of the
allocation expended with 83% of the year elapsed.

¢ Travel Funds: Menominee County allocation for FY 2014 is: $32,991.00. Year to
date expenditures are: $24,962.88, which equates to 75.7% of the allocation

expended with 83% of the year elapsed.

Assistance Payments:
Assistance Payments Standard of Promptness: for Menominee County for June

was 94.71 %. Business Services Center 1 average is 94.24% and State average is

95.06%.
Family Independence Program Work Participation Rate: Menominee County for

the month of June is 60%. Goal is 50%.

Child Welfare:
There is no current data due to the implementation of the MiSACWIS system.

We have to work out the bugs and build the data base prior to us being able to
obtain accurate child welfare data.

Miscellaneous:
Mr. Sexton reviewed with the board customer information as follows:

Total cases, recipients and payments for FIP, FAP, SDA, CDC and SER benefits:

e Family Independence Program: 26 cases; 55 recipients; $7,681.00 in benefits.
Food Assistance Program: 1,570 cases; 2,974 recipients; $338,712.00 in benefits.
State Disability Assistance: 18 cases; 18 recipients; $3,371.00 in benefits.

Child Development and Care: 28 cases; 40 recipients; $5,983.00 in benefits.
State Emergency Relief: 35 cases; $6,553.00 in benefits.



o Unduplicated total: 1,598 cases; 3,025 recipients; $375,122.00 in benefits.

Total Eligible Medicaid Cases and Recipients:
o Family Medicaid: 547 cases; 1,237 recipients
o Other Children < Age 21: 82 cases; 88 recipients
¢ Pregnant Women & Children Under 19: 814 cases; 1,486 recipients
e Non-SSI Aged, Blind & Disabled: 684 cases; 717 recipients
e SSI Aged, Blind & Disabled: 512 cases; 512 recipients
¢ Medicaid Eligible Total: 2,458 cases; 4,031 recipients

Total Healthy Michigan Enrollments: 768

M. Sexton reiterated that anyone could find all DHS policy for all programs, as well as
anything else one would want to know about DHS at the www.michigan.gov/dhs site.

Board Member Input/Suggestions: None

A motion was made to accept the director’s report by Mr. Eichhern and supported by Mr.
Naser. Motion passed without opposition.

UNIT REPORT:

BOARD BUSINESS:

1. Approval of Vouchers:
Vouchers were reviewed and a motion to approve all vouchers was made by Mr.

Eichhorn and supported by Mr. Naser. Motion passed without opposition.

NEW BUSINESS: There was on contract presented for Board review:

DEIL-15-55001; Menominee County Circuit-Family Court; Delinquency Community
Treatment Worker for Menominee County. $33,000.00 per year from 10/01/2014
through 09/30/2017 for a three year total of $99,000.00.

A motion to certify the review was made by Mr. Naser and supported by Mr, Eichhom.,
Motion passed without opposition.

PUBLIC COMMENT: None.

NEXT MEETING: September 30, 2014 at 9:00 a.m. in the Menominee County DHS
Board Room.

ADJOURNMENT: Motion to adjourn made by Mr. Eichhorn and supported by Ms.
Bradley. Meeting adjourned at 0937 am.
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Menominee-Delta-Schoolcraft
Community Action Agency

GOVERNING BOARD MEETING
Thursday, September 4, 2014
511 First Avenue North, Escanaba Ml
1:30 p.m.

MINUTES

The meeting was called to order at 1:31 p.m. by Chair Karen Wigand. A quorum was noted with the following
in attendance:

MEMBERS PRESENT OTHERS PRESENT

Cathy Mercier, Menominee William Dubord, Executive Director
Ann Jousma-Miller, Delta Cathy Pearson, Executive Assistant
Omer Doran, Schoolcraft Mary Bunnin, FGP Director

Susan Kieikamp, Menominee Sally Kidd, Senior Citizen Program Director
Doug Krienke, Menominee Theresa Nelson, RSVP

Ken Penckie, Delta Kim Johnson, Head Start Director
Karen Wigand, Deita

John Stapleton, Schoolcraft MEMBERS ABSENT

Susan Phillips, Schoolcraft

Tom Lippens, Delta Julie Moberg, excused

Myra Croasdell, excused

Ken Bryant, excused

Pastor Levin, excused 7
Geri Nelson, excused

Dan LaFoille, excused

Mari Negro, excused

Dave Anthony, excused

Kristi Wood, excused

Lee Robbert, excused

Dave Moyle

ACCEPTANCE OF JULY 24, 2014 GOVERNING BOARD MINUTES

Members received a copy of the July 24, 2014 Governing Board minutes for their revisw. There were no
guestions or comments and THEY WERE ACCEPTED WITH A MOTION FROM TOM LIPPENS, SECONDED

BY JOHN STAPLETON; MOTION CARRIED.

FINANCE COMMITTEE REPORT

The chair called on Omer Doran who reported that the Finance Committee met on 8/27 and reviewed the July
credit card charges. They also reviewed the July Accounts Payable Schedules and recommends their
approval. THE JULY ACCOUNTS PAYABLE SCHEDULE WAS APPROVED WITH A MOTION FROM KEN
PENOKIE, SUPPORTED BY MR. LIPPENS; MOTION CARRIED. (see attachment “A”) The committee
also recommended that staff go out for bids for health insurance next year.
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PERSONNEL COMMITTEE REPORT

Ms. Wigand called on John Stapleton who reported that the personnel committee met today and reviewed the
Executive Director’s job description. This will be mailed to the full board for their approval in October. The
committee also reviewed a Succession Plan to replace the Executive Director in an emergency as wel! as a
Hiring Protocel to follow the Executive Director pesition. This will also be mailed to board members for action
in October. THE PERSONNEL COMMITTEE REPORT WAS ACCEPTED UPON A MOTION FROM SUSAN
PHILLIPS, SECONDED BY KEN PENOKIE; MOTION CARRIED. (see attachment “B”)

CONFLICT OF INTEREST POLICY

A draft conflict of interest policy was mailed to the board for their review. It was noted that the policy seems to
address organizational conflict of interest but not for individuals, i.e. define what constitutes a family member.

This will be revised and resent to the board for action.

ACCEPTANCE OF 6/26/14 HEAD START POLICY COUNCIL MINUTES

Members were mailed a copy of the 6/26/14 Head Start Policy Council minutes. There were no questions and
THEY WERE ACCPETED WITH A MOTIN FROM SUSAN KLEIKAMP, SECONDED BY MR. DORAN;

MOTION CARRIED.
ACCEPTANCE OF AUGUST EARLY CHILDHOOD PROGRAM MONTHLY REPORT

Members were mailed a copy of the August Early Childhood monthly report and IT WAS ACCEPTED WITH A
MOTION FROM MR. STAPLETON, SUPPORTED BY MR. DORAN; MOTION CARRIED.

NEW ORGANIZATIONAL STANDARDS UPDATE

The Chair called on Bill Dubord who reminded the members that he noted in May that new organizational
standards are coming down the pike; many of which we are compliant with and some that need a little work
and some a more considerable amount of time and work. It has been suggested that this be an agenda item
from now until the standards are complete. Some of the items are: conflict of interest policy, risk assessment,

an agency-wide budget and strategic plan.

APPROVAL FOR WAIVER FOR NON-FEDERAL SHARE

Ms. Wigand called on Kim Johnson who reported that as has been the case for the past several years, we
need to request a waiver for our non-federal share of match of $218,903, however she noted, it is
approximately $112,000 less than last year's request. MR. PENOKIE MOVED TO APPROVE THE REQUEST

FOR A WAIVER FOR NON-FEDERAL SHARE IN THE AMOUNT OF $219,903, SECONDED BY TOM
LIPPENS; MOTION CARRIED.

EXECUTIVE DIRECTOR'S REPORT

The Chair called on the Executive Director who reported that our Early Childhcod Program is gearing up for the
start of school and he asked Kim to outline the program changes this year. Ms. Johnson reported that there
will not be a class at the Soo Hill Elementary School this year due to the majority of eligible children living
outside of the Soo Hill area. There will be an additicnal class at the Escanaba Early Childhood Center to offset
no class at Soo Hill. There is a reduction from two Great Start Readiness Program (GSRP) funded classes in

Menominee to one due to fewer eligible applicants.
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JOHN STAPLETON MOVED TO ACCEPT THE EXECUTIVE DIRECTOR'S REPORT, OMER DORAN
SECONDED THE MOTION; MOTION CARRIED.

PUBLIC COMMENT/OTHER BUSINESS

There were no public comments or other business.

ADJOURNMENT

There being no further business THE MEETING ADJOURNED AT 2:10 WITH A MOTION FROM SUSAN
PHILLIPS, SECONDED BY SUSAN KLEIKAMP; MOTION CARRIED.

THE NEXT MEETING IS THURSDAY, OCTOBER 9, 2014 AT 1:30
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FINANCE COMMITTEE MEETING
Wednesday, August 27, 2014
' 11:00 a.m.

MINUTES

The meeting began at 11:00 a.m. with the following in attendance: Dan LaFoille, Omer Doran, Julie Moberg,
Karen Wigand, Bill Dubord, Kris Thibeault and Cathy Pearson

The commitiee reviewed the July CAA credit card charges.

The committee reviewed the July CAA Accounts Payable Schedule and THEY WERE APPROVED WITH A
MOTION FROM OMER DORAN, SECONDED BY JULIE MOBERG; MOTION CARRIED.

The commiitee reviewed the July HRA credit card charges.

The committee reviewed the July HRA Accounts Payabie Schedules. The gquestion regarding cell phones for
employees that was raised at the last meeting when Bill was not present was revisited. Members expressed
concern about cost, whether there are any tax implications and whether or not empioyees should pay a portion
of the phone bill. Bill explained that in 2011 the IRS ruled that cell phones are a legitimate expense for
employers to incur for their employees and personal use need not be separated from business use for tax
reasons. Bili noted that the “smart phones” are issued very sparingly for management that need to be
reached/available outside of normal work hours. In addition, we get a very favorable non-profit rate and never
go over the data usage charge. Our drivers and in-home workers get free phones whereby we purchase
minutes for them that is closely tracked as they are strictly for work. There was some discussion on the large
amount of heat assistance granted to individuals. Julie Moberg suggested that someone from our agency
attend the Delta County Homeless Coalition meetings to better coordinate all of our services. THE JULY
ACCOUNTS PAYABLE SCHEDULES WERE APPROVED UPON A MOTION FROM MS. MOBERG,

SUPPORTED BY MR. DORAN; MOTION CARRIED.

Bill reviewed the health insurance information that was sent to the members. He explained that there is no
longer a U.P. Blue plan so the plan we are under has a larger network of providers. The committee asked if
we had checked into Consumer's Insurance and Bill noted that we did not consider them as an option because
St. Francis Hospital was not in network at the time we were reviewing our options (now they are participating).
Karen noted it would be helpful to have budget impact information. The Finance Committee recommends that
we bid out our insurance in the next six months or so to aliow plenty of time to make an informed decision

before next October 1%. The bid should also look at agent services.

The Treasurer called on Bill to explain his recommendation for a wage increase for HRA employees that was
mailed to members with the agenda. Mr. LaFoille questioned the fact that a percentage increase benefits
higher paid employees more than lower wage employees. Julie Moberg pointed out that higher compensated
employees generally have more responsibility, are higher skilled and better trained. The Executive Director
pointed out that other methods of increasing wages could be considered. He stated that HRA employees are
deserving of a modest increase of 2%, the programs can afford it, and it is a way to show they are appreciated.
OMER DORAN MOVED TO APPROVE A 2% OR $.25/HOUR WAGE INCREASE (whichever is greater)
FOR HRA EMPLOYEES (EXCEPT THOSE ON THE SENIOR PROGRAM CHART) EFFECTIVE 9/29/14 FOR
EMPLOYEES WITH AN ACCEPTABLE PERFORMANCE APPRAISAL. JULIE MOBERG SUPPORTED
THE MOTION; MOTION CARRIED. A recommendation for the Senior Program Charted employees will be

presented at the October Finance Commiitee mesting.

Mr. LaFoille brought up mileage reimbursement and feels that our current rate is well below the allowable
federal rate. He feels that our lower paid employees who travel are adversely affected by the lower rate. Bill
indicated the large number of miles reimbursed through the Senior Program has caused us to pay less than
the federal rate. He will provide a detailed analysis at the next meeting.

There being no further business the meeting adjouned at 12:55 p.m.



THE FINANCE COMMITTEE HAS REVIEWED THE JULY 2014 ACCOUNTS PAYABLE SCHEDULES

eﬂ/ FOR MDS COMMUNITY ACTION AGENCY. WE HAVE DETERMINED THAT EXPENDITURES ARE
REASONABLE AND PROPERLY CHARGED WTHIN BUDGETARY RESTRICTIONS AS FOLLOWS:

HEAD START $ 118,658

EARLY HEAD START 62,358

EARLY-ON CHILDHOOD

GSRP__ 11,557
ASSET & LIABILITY ACCOUNTS 43062
TOTAL 5 . 235 635
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PERSONNEL COMIMITTEE MEETING
Thursday, September 4, 2014
12:15 p.m.

MINUTES

The meeting was called to order at 12:15 p.m. The following were present: Karen Wigand,
Susan Kleikamp, Ken Penokie, John Stapleton, Susan Philiips, Bili Dubord and Cathy Pearson

The members were mailed a copy of the Executive Director’s job description as requested at the
last meeting. The members think the description is good and SUSAN PHILLIPS MOVED TO

FORWARD THE JOB DESCRIPTION FOR THEIR REVIEW AND ACTION AT THE
OCTOBER BOARD MEETING, SECONDED BY JOHN STAPLETON; MOTION CARRIED.
Members were mailed a draft of the Executive Director Succession Plan Policy for their review.
Karen noted that she feels there should be a succession plan for all key positions but this is a
good start. The proposed pian addresses the scenario of an unplanned exit of the Executive
Director. The committee feels the plan looks good.

A second part of the succession plan involves the hiring process to replace the Executive
Director. Members were also mailed the draft of the protocol for the Personnel Committee to
follow. The committee suggested that under #8 we remove “put ads in classified sections of
local newspapers” and replace with “appropriate media and employment sites”. KEN PENOKIE
MOVED TO SUBMIT THE SUCCESSION PLAN DRAFT AND HIRING PROTOCOL; TO THE
FULL BOARD FOR THEIR REVIEW AND ACTION, SECONDED BY SUSAN PHILLIPS;

MOTION CARRIED.

Bill indicated his plan is to give at least six months’ notice before retiring and indicated there is a
possibility that we will give that notice within the next year. The committee agreed with the need
to have both the agency and the Executive Director be clear on the exit plan and requests the
Executive Director to provide a plan for discussion prior to giving his notice.

Bill reported that the first markup of the Personnel Policies have been given to program
directors for their input. Once we have that we will mail the initial mark-up to the Personnel

Committee.

The meeting adjourned at 1:15 p.m.



Menominee-Delta-Schoolcrafi
Human Resources Authority

GOVERNING BOARD MEETING
Thursday, September 4, 2014
511 First Avenue North, Escanaba M/
1:45 p.m.

MINUTES

The meeting was cailed to order at 2:11 p.m. by Chair Karen Wigand. A quorum was noted with the following
in attendance:

MEMBERS PRESENT OTHERS PRESENT

Cathy Mercier, Menominee William Dubord, Executive Director
Ann Jousma-Miller, Delta Cathy Pearson, Executive Assistant
Omer Doran, Schoolcraft Mary Bunnin, FGP Director

Susan Kleikamp, Menominee Sally Kidd, Senior Citizen Program Director
Doug Krienke, Menominee Theresa Nelson, RSVP

Ken Penokie, Delta Kim Johnson, Head Start Director
Karen Wigand, Deita

John Stapleton, Schoolcraft MEMBERS ABSENT

Susan Phillips, Schoolcraft

Tom Lippens, Delta Julie Moberg, excused

Myra Croasdell, excused
Ken Bryant, excused
Pastor Levin, excused
Geri Nelson, excused
Dan LaFoille, excused
Mari Negro, excused
Dave Anthony, excused
Kristi Wood, excused
Lee Robbert, excused
Dave Moyle

ACCEPTANCE OF JULY 24, 2014 GOVERNING BOARD MINUTES

Members received a copy of the July 24, 2014 Governing Board minutes for their review. There were no
questions or comments and THEY WERE ACCEPTED WITH A MOTION FROM MR. STAPLETON,

SECONDED BY TOM LIPPENS; MOTION CARRIED.

FINANCE COMMITTEE REPORT

The chair called on Omer Doran who reported that the Finance Committee met on 8/27 and reviewed the July
credit card charges. They also reviewed the July Accounts Payable Scheduies and recommends their
approval. THE JULY ACCOUNTS PAYABLE SCHEDULE WAS APPROVED WITH A MOTION FROM KEN
PENOKIE, SUPPORTED BY MR. LIPPENS; MOTION CARRIED. The committee alsc recommended that
staff go out for bids for health insurance next year. Upon the recommendation of the Executive Director the
Finance Committee recommends a 2% or $.25/hr. wage increase (whichever is greater) for HRA employees
(except those on the Senior Program Chart) effective 9/29/14 for HRA employees with an acceptable
performance appraisal. THIS MOTION WAS MADE BY TOM LIPPENS, SECONDED BY MR. STAPLETON;
MOTION CARRIED. (see attachment “A”} It was noted that the Senior Center chart employees will be

handled at the October meeting.
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PERSONNEL COMMITTEE REPORT

Ms. Wigand called on John Stapleton who reported that the personnel committee met today and reviewed the
Executive Director’s job description. This will be mailed to the full board for their approval in October. The
committee also reviewed a Succession Plan to replace the Executive Director in an emergency as well as a
Hiring Protocol to follow the Executive Director position. This will also be mailed to board members for action
in October. THE PERSONNEL COMMITTEE REPORT WAS ACCEPTED WITH A MOTION FROM MR.
PENOKIE, SECONDED BY OMER DORAN; MOTION CARRIED. (see attachment “B”)

CONFLICT OF INTEREST POLICY

A draft of the Conflict of Interest Policy was mailed to the board for their review. |t was noted that the policy
seems to address organizational conflict of interest but not for individuals, i.e. define what constitutes a family

member. This will be revised and presented to the board for action.

ACCEPTANCE OF 6/26/14 POLICY ADVISORY COMMITTEE MINUTES

Members were mailed copies of the 8/11/14 (Menominee) Senior Companion Program PAC minutes and the
4/24/14 Escanaba Senior Center PAC minutes for their review. There were no questions and THEY WERE
ACCEPTED WITH A MOTION FROM SUSAN KLEIKAMP, SECONDED BY MR. DORAN; MOTION

CARRIED.
ACCEPTANCE OF JULY/AUGUST SENIOR COMPANION PROGRAM MONTHLY REPORT

Members ware mailed a copy of the July/August Senior Companion Program monthly report and IT WAS
ACCEPTED WITH A MOTION FROM MR. STAPLETON, SUPPORTED BY MS. PHILLIPS; MOTION

CARRIED.
NEW ORGANIZATIONAL STANDARDS UPDATE

The Chair called on Bill Dubord who reminded the members that he noted in May that new Organizational
Standards are coming down the pike; many of which we are compliant with and some that need a little work
and some a more considerable amount of time and work. It has been suggested that this be an agenda item
from now until the standards are complete. Some of the items are: Conflict of Interest Policy, risk assessment,

an agency-wide budget and strategic pian.

EXECUTIVE BDIRECTOR’S REPORT

The Chair called on the Executive Director who provided the following refresher to the board on the Gladstone
Development/Thorntree Affordable Housing Development. In 1999 we were approached by Trilogy
Development from Kalamazoo to determine our interest in partnering with them for the development. Trilogy
was already working with the CAA in both Sault St. Marie and Marquette for similar projects. These type of
developments can only be built with a non-profit sponsor. Bili indicated that our board investigated and
approved moving forward. Bill reviewed our working with the City of Gladstone, Michigan Capital Fund for
Housing and the Michigan State Housing Development Authority (MSHDA). After 15 years the Capital Fund
exits leaving only Trilogy and the Gladstone Development Corporation. The GDC is assessing whether or not
Trilogy would be interested in buying us out. We are working with Laurie Pung and Associates to help us in

this area. Bill noted he will keep the board updated on this process.
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Members were given a report noting the various heat funds available as well as how many households were
assisted as well as the amount given out. Bill commended Cathy and her staff on a job well done during an
exceptionally difficult winter. Cathy also gave a commendation to Cindy Gold, our Delta County Intake Worker

who processed approximately 50% of all the applications herself.

At the July board meeting the board was told that Pat Besse had offered to pay to have a building constructed
to house our Perspectives Adult Day Care Center. The site she had identified did not meet zoning
regulations. In the meantime, Bishop Noa Home had approached us about moving into a facility they wouid be
building. Sally Kidd facilitated a meeting between our agency, Bishop Noa and Pat Besse to avoid duplication
of effort in providing services through an Adult Day Care. Pat Besse has agreed to donate a generous sum to
Bishop Noa with the stipulation that the facility be started by this coming spring, it be named aiier her son, and
that it has a sliding fee schedule. Bishop Noa wants to have Community Action continue to run the program.
Ann Jousma-Miller noted that it speaks extremely well for us that they want to retain us to run it. OMER
DORAN MOVED TO ACCEPT THE EXECUTIVE DIRECTOR'S REPORT, JOHN STAPLETON SECONDED

THE MOTION; MOTION CARRIED.

PUBLIC COMMENT/OTHER BUSINESS

Karen Wigand called on Ann Jousma-Miller whe commented on what a large turnout there was for a food give
away for veteran’s in Iron Mountain yesterday.

She called on Bill Dubord who thanked the board for their understanding while he was helping with his wife's
recent health issues.
ADJOURNMENT

There being no further business THE MEETING ADJOURNED AT 3:05 WITH A MOTION FROM SUSAN
PHILLIPS, SECONDED BY SUSAN KLEIKAMP; MOTION CARRIED.

THE NEXT MEETING IS THURSDAY, OCTOBER 9, 2014 AT 1:30 P.M.
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THE FINANCE COMMITTEE HAS REVIEWED THE JULY 2014 ACCOUNTS PAYABLE SCHEDULES
FOR HUMAN RESOURCES AUTHORITY. WE HAVE DETERMINED THAT EXPENDITURES ARE
REASONABLE AND PROPERLY CHARGED WITHIN BUDGETARY RESTRICTIONS AS FOLLOWS:

SENIOR CITIZENS B 120,539
VOLUNTEER PROGRAMS -~ 29,002
NUTRITION 99,537
STATE & LOCAL PROGRAMS 73,022
ENERGY AND HOUSING 10,242
ASSET & LIABILITY ACCOUNTS . 43,982
TOTAL 376,415
SIGNED W
(TREAXSURER)

DATE 277
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The Menominee County Board of Road Commissioners held a PUBLIC HEARING in their offices
north of Stephenson on Tuesday, Septembsr 9, 2014,

Chair Anderson called the meeting to order at 8:46 a.m. with the following persons present or
absent:

PRESENT: William Anderson, Roger Betzinger, Anthony Kakuk, Darrell Moilanen and Lisa
Savord.

ABSENT: None.

The Pledge of Allegiance was recited.

Anderson turned the meeting over to Moilanen who explained that the purpose of the hearing was to
hear questions and comments regarding the proposed budget for 2014/2015. Moilanen briefly
reviewed several line items including projected projects and revenues including the upcoming 3-
Way Funding Program, heating upgrades at the Stephenson building, and culvert steamers in 2
districts, Kakuk stated that the low bid for the heating system was higher than the original budgeted
amount and asked how the overage would be covered. Moilanen replied that funds received from

the liability insurance refund could be used,
Moilanen called for any further questions or comments about the proposed 2014/2015 budget.

Moilanen called a second time for questions or comments about the proposed 2014/2015 budget.

Moilanen called a third time for questions or comments about the proposed 2014/2015 budget.

There being none, the hearing was closed at 8:53 a.m.

Anderson announced a recess until the regular meeting at 9:00 a.m.

Road Commission Finance Director/Cleck Chair

The Menominee County Board of Road Commissioners held a regular meeting in their offices north
of Stephenson on Tuesday, September 9, 2014,

Chair Anderson called the meeting to order at 9:00 a.m. with the following persons present or
absent:

Present: William Anderson, Roger Betzinger, Anthony Kakuk, Darrell Moilanen and Lisa Savord.
Also present were Joe Skrobiak, John and Darlene Nerat, Larry Barker, and David Wesoloski,
Absent: None

Public conments — Joe Skrobiak stated that the gravel had washed away from the shoulders on G-18
leaving about a six inch drop off which may create a safety hazard. Moilanen will have the foreman

check on this.

Public appearances — None.

Additions/corrections to minutes for 08/12/14 and 09/03/14 — There being no additions or
corrections, Kakuk declared that the minutes will stand as writter.
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Financial Report —
" Payables/ _
. Receipts | Expenditures _ Reserves . Balances -
Balance, August 11,2014) 1 $2496,166.74
Receipts thru 831114 B S S A
‘Expenditures thru 08/31/14 : 287,194.99:
Balance, August3l 2014

. 2.313,554.57 .
‘Michigan Transportation Funds 248,707, 53 '
‘Receipts thru 0970814 ‘151 690 88

'State Maint. & Eqmp Advances ) : | 128.43800 :
:  Balance, September 8, 2014 504,981.23.  460.435.00:  128.438.00 241227497 .

:Pavables & Reserves
?Paym]l 09/11, and 09/25 (Est )

‘Soc, Sec. 09/11 and 09/25 (Est.)

Resen'e for workers compensatlon in (838968

Reserve for hablhty insurance L 37319.15:

_Resewe for rental grader _lease (Dec 2009) 18, 261 53? o
lsd, 015 e

R SETVE for Forest Funds -
Re:erve RRXmg closure. funds f01 Nadeau Twp pmJects R L s (L L ) L
Reserve for Hannahwlle 2% ﬁmds-crack ﬁllmg maching. rental e PR B 750 005_ g o= ook

‘Reserve for 20'4 Federal Ald Match S 53 302,80

‘Reserve for Constmctlon Engmeenng on Rlver Dr:ve pro]ect . o 19 990 17 )
iReserve for RR&R project (CR577, 18th Ave to 38th Ave) 1 1 225000.00. o N
‘Reserve for RR&R project (CRS77, Klippel Ln to Chalk Hls RO | 30000000 .

Reserve for design of RR&R projects |
:Reserve for asbestos remuva] is Stephenson shop o,
Reserve for ‘Construction Enomeermg on CR577 pro_]ects A & B 5

|Reserve fo'r purchase of 3 Wing Plows

976200. T

‘Reserve for design of Stephenson heatmg sj{stem replacemenf. 4,623.69
‘Reserve for non-scheduled items inventory : . JLB0000:
145 800 L

:Reserve for gravel crusl:lmg
‘Reserve for 2015 Three-Way Roa ngram e | SRR o bR
i 18,634.00.

‘Reserve for Capital Outlay - Equipment . | 1 186

:Reseive for Capital Outlay - Boiler replacemeqt 184,640.00° (1,775,69347)
.3 636,581.50 -

There being ro questions or comments, Anderson declared the financial report accepted as read.

Vouchers # 14-0055, 14-0831, and 14-0057 - Moved by Betzinger, seconded by Kakuk that the
vouchers be approved and ordered paid. Carried unanimously. '

Act on proposed 2014/2015 Budget and general Appropriations Act —

GENERAL APPROPRIATIONS ACT

Moved by Commissioner Betzinger, seconded by Commissioner Kakuk, that the
20142015 Menominee County Road Fund Budget, as prepared according to the General
Appropriations Act of 1981, having been subjected to the public hearing process and
conforming to the other provisions of P.A. 621 of 1978, be adopted and that a copy of.

said budget be made a part of the minutes of this meeting,
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TFY 201272013 ¢ FY 20 14 Budget 2014/2015

_Actual Prior :  Estimated

REVENUES S
:Mich, Transportatlon Funds ) $3,340,465 $.J 334 113

Special State Funds  ~ T T L 3978521 | 1032924 556752
:Federal Funds i R 560 433 C 2,187,159
:County ] Ralsed Funds i 1 119 659_5_ y 1288 395 1,133516

Gain'Loss Equip, Disposal Lot 243300 g
.Otber Contributions i 342207, 31281 0

TOTALREVENUES " = | SS7I4O7L. ~ $6351495:  $7.31L628

3267451 ¢
: o 2387015 )
‘State T/L, Maintenance 681871 : 700 ) 000 -

.TWA/Other T/L Maintenance . 70,156 52,000 13,000 '
Equlpment Expense (Net) 1 A,_}P 599 (109 147)5_ . (70,000):
:Administrative Expense (Net) e g 116 189.900. 189.500
Distributive Expense .0 1255000 1336,000
‘Capital Outlay (Net) =0 (92,303) (174500) o (125 000)
Mlscellaneons L 85311: 83590, . .0

i =04 0:

0

$6,648.183  $7.598.866
YEAR END AP S
9/30/2,0.1,.5

YEAREND
- 9/30/2014;

1¢y!ie,','r'i¥'Es.t'i,iiié.tf%d,éﬁé&éﬁiﬁéfsﬁéﬁ',li'i."s"ff(ﬁ}éﬁc (396.688)

Accumulated A\all Surplus (Det‘cn) “ DATE Sl
from Pr:or Yrs i 9/30/2013 $2 060 972

B 9/30/2014 " $1.964. 84

rojected Surplus at End of Budget Year (2014/2015) | 1 SL877.046

For the purpose of administering the General Appropriations Act in accordance with the provisions
of Public Act 2 of 1968, as amended, the following provisions are included:

1. Darrell W. Moilanen, Engineer — Manager, is designated Chief Administrative Officer, and
Lisa K. Savord, Finance Director—Clerk, is designated as Fiscal Officer.

2. The chief administrative officer is authorized to transfer up to 25% of a line-item amount
approved in the General Appropriations Act to another line-item without prior approval, but
subject to approval of the Board of County Road Commissions at their next regular Board

Meeting.

3. The expenditure amount approved in this General Appropriations Act for Distributive
Expense shall be allocated to the various other expenditure line-items in the proportion as the
allocation of actual Distributive Expense at year end.

MOTION APPROVED by roll call vote, 3 yeas, 0 nays.

Discuss/award bid for Stephensen heating system upgrade — Moilanen explained that the design
engineet had reviewed the bids and recommended awarding to WDM Enterprises, Inc. Moved by
Kakuk, seconded by Betzinger to award the bid to WDM Enterptises, Inc. Carried unanimously.

Pat Kleikamp joined the meeting at 9:11 a.m.

Open bids for cutting edges — Bids were opened and read aloud as follows:
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DA MacPherson, Crystal Falls, MI 6" Steel $ 94.82 each
7" Steel $110.63 each

4 Carbide  $180.81 each
Total bid: §53,284.15

H&L Mesabi, Negaunee, Ml 6’ Steel $ 92.00 each
7" Steel $107.30 each

5' Carbide  $195.00 each (Substituted for 4')
Total bid: $51,985.00

Fabco Equipment, Marguette, M1 6" Steel $ 82.49 each
7" Steel $ 95.18 cach
4" Carbide  $267.89 each
Total bid: $47,801.35
Nortrax Equipment, Escanaba, M! 6' Steel $97.12 each
7" Steel $112.60 each
4" Carbide No Bid
Total bid: $51,656.00
Winter Equipment, Willoughby, OH 6" Steel $103.64 each
7 Steel $120.90 each
47 Carbide  $260.80 each

Total bid: $59,184.00

Moved by Betzinger, seconded by Kakuk to have the bids tabulated and to award at the next
meeting, Carried unanimously.

Discuss Hannahviile 2% Grant request — At Moilanen’s recommendation, it was moved by
Betzinger, seconded by Kakuk to submit & grant request for $27,000 for 3 culvert steamers. Carried

unanimously.

Schedule meeting to discuss/approve final amendment of the 2013/2014 Budget— It was decided to
hold a special meeiing on Monday, September 29, 2014 at 1:00 p.m. to discuss the final amendment
of the 2013/2014 Budget and any other business to come before the board at that time.

Discuss winter staffing requirements — Moilanen explained that due to a reduction in staffing levels
that 5 temporary employees would be needed in order to cover the current plow routes and state
trunk line maintenance requirements this winter. Betzinger asked if less temps would be needed if
the gravel roads weren't plowed until the second day of a storm. Moilanen stated that would require
totally revamping the plow routes. Another option would be to no longer maintain the state trunk
line for MDOT, but that would result in a loss of revenue. Kakuk stated that he felt we should keep
the contract with MDOT. Moved by Anderson, seconded by Kakuk to hire up to 5 temporary
employees, with a guarantee of a minimum of 16 hours paid per week for 20 weeks, Carried

unanimously.

Discuss vehicle maintenance operations — Moilanen stated that there used to be 6 mechanics on staff
and that now there is only one, There are a few employees that fill in and do mechanic work when
they can, but with the age of the equiptment it is hard to keep up with all the repairs. Moved by
Betzinger, seconded by Kakuk to advertise for two certified mechanics with Class A CDL's. If the
positions are filled then the need for winter temps would be reduced from 5 to 3. Carried

unanimously.

Discuss Lake Township request to snowplow road to dry hvdrant — Moilanen noted that he had been
contacted by Ron Johnson, Lake Township Supervisor, stating that Lake Township was going to
subcontract fire department services from Mellen Township and asking if the road commission
would be willing to plow the road to their dry hydrant in the winter. Due to reduced staffing and the
condition of our equipment, it was decided that the road commission would be unable to provide this

service at this time.

Sign coniract with Menominee Township for Bay de Noc Road construction — Moved by Betzinger,
seconded by Kakuk to sign the contract. Carried unanimously.

Discuss proposals from UP Engineers & Architects for construction engineering for projects - The
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following proposals had been received:

CR 358 Phase 1 Construction $54,000.00
Pach Road Bridge Replacement $36,400.00
DEQ Permit for CR 358 $ 3,500.00

Since the CR358 Phase 1 Construction project will be let by MDOT in October with some work
being completed yet this fall, it was moved Kakuk, seconded by Betzinger to award the proposal for
construction engineering for this project, with the other two proposals being tabled until a later date.

Carried unanimously.

Any other business — Moilanen advised the board that there was now federal aid funds available for
a project up to $340,000, including the road commission match, and that a project needed to be
named to utilize the funds. Moved by Anderson, seconded by Kakuk to use the funds to chip seal G-
12, from M35 to the end of the new pavement. Carried unanimously.

Moilanen stated that the employee that had run the snowplow safety program in the past was no
longer interested in doing so and that there were no other volunteers to run the program at this time.
It was decided to discontinue the program until further notice.

Kakuk gave an update on the conference he and Anderson had attended at Shanty Creek. He also
noted that CRAM had cleaned out some of their archived documents and found information from
1965 that showed Menominee County Road Commission had 95 full time employees at that time

and a budget of less than a million dollars.

Public Comment — David Wesoloski asked about upcoming progress billings for the River Drive
project. Savord responded that they were typically run every 2 to 2 % weeks and there would likely
be 2 -3 more billings.

Pat Kleikamp stated that a portion of the proposed ORV Trail that the Normenco Sportsman Club
was working on would have to travel along paved roads from the Eustis area to south of the Island
Casine and that their liability insurance would not cover the trail for this area as ORV’s are not
designed to travel on paved roadways. The club would like to know if they can put up courtesy
signs on the shoulder of the road on this portion of the trail to advise trail users the distance to the
casino. Moilanen will check with our liability carrier to see if they would have any issues with this.

There being no further business, Anderson declared the meeting adjourned at 9:59 a.m.

Road Commission Finance Director / Clerk Chair



Cedarville Township Board Meeting
September 10, 2014

Call to Order: Supervisor Linda Peterson called the meeting to order at 7:03 pm

Roll Call: Supervisor-Linda Peterson, Treasurer-Kathy Prestin, Trustee-Tony Williams, Trustee-
Jim Prestin, Clerk-Gina Van Hoff

Agenda: Moved by Jim to approve agenda, second by Tony. Motion catried.

Adopt Minutes: Moved by Jim to approve minutes, second by Kathy. Motion carried.

Treasurer’s Report: Books reconciled at $110,142.01

Fire Chief: All firefighters were recertified in CPR and AED at the September meeting. Bridge
walk went well with great weather and a good crowd. Gary would like to thank everyoné who
helped out. On September 9 MSP Homeland Security did an inspection on the Snowbulance.
Central dispatch needs a list of landing zones that could be used for medical airlift. We would
need the landowner’s permission and the coordinates. They will then enter them into the CAD
system for quick reference. Stephenson, Mellen, and Cedarville Townships were awarded the
FEMA grant for the purchase of new SCBA’s. No CFD runs in the past month.

Assessor’s Report: Inspections took place all day.

Clerk’s Report: Warrant list 15442-15446, 15448-15455, 15456, 15457 and check 15547 to
Solanders to wait for Gary to talk with firefighters voted 3-2 in favor, warrant is approved by

Jim, second Kathy, motion carried.

Fox Park Report: 70 campers with a collection of $1,050.00, BBQ grill in picnic area, need
estimate for electric and water to sites for grant writing; $50,000 is the estimate

Supervisor/Building: 3 building permits-Prestin, DeVries and Phillipo

Sexton: Went to MTA Meeting regarding cemetery. Dave Cordy will be checking into

ordinance,
Moved by Jim to accept Regular Reports, second by Kathy, Motion carried.

Old Business: Jim will have furnace bid for October meeting. Road Commission: Camp O Road,
no need for letter, needs meeting with them. CUPPAD-Hidden Treasures Coastline: Ann metin
August regarding the things we are working on or planning to work on. Meeting went well. A

way of getting people to the area.



New Business: Any needs for Bridge walk-manpower, Gina will check with other townships
regarding hourly wages for precinct workers, Waste Water Plan needs to look 20 years in
advance and accommodate those businesses. Some ideas of businesses bait shop, boat repair,
gun shop, and gift shop, rental of water crafts, smoke shop {jerky), grocery store and laundry

facility.

Tony will make an offer to Warren Zettel for purchase of acres, if he accepts money will come
out of general account, a motion to accept Jim, second by Kathy, motion carried.

Public Comment-No public comments
Adjournment: Moved by Tony, second by Jim, Motion carried.

Next Meeting: October §, 2014



K. McNeely called the regular meeting of the Menominee County Library Board to order at
11:03 AM on Tuesday, September 16, 2014,

Roll call was taken and present were J. Bejgrowicz, J. Freis, K. McNeely and C. Peterson.
M. Fagan was excused. Commissioner James Furlong was also present.

J. Bejgrowicz moved to approve the agenda. Seconded by J. Freis, motion carried.

Public Participation: No public participation at this time.

C. Peterson moved to approve the minutes from the August 19, 2014 meeting. Seconded
by J. Bejgrowicz, motion carried.

C. Peterson moved to approve August financial reports. Seconded by J. Freis, motion
carried.

C. Peterson moved to pay the September bills and authorize P. Cheski to pay any
remaining bil's for the fiscal year ending on September 30, 2014. Seconded by
J. Bejgrowicz, motion carried.

Director's Report:

A. The monthly circulation stat comparisons for August were in the board packets.

B. The Friends of the Library will be meeting on Thursday, September 25 at 3:00 PM.
The Friends Fall Gathering will be held on October 5 at 1:00 PM at the Belgiumtown

Restaurant.

The Friends are also planning a Halloween story-time in conjunction with the
Stephenson High School National Honor Society students.

.l The City of Stephenson Mayor, Lowell Bengry, requested permission to use the lawn
north of the library for their 4" Annual Downtown Celebration on September 6, 2014.

The celebration was very successful.

D. P. Cheski participated in two webinars on the new Library of Michigan State Aid
Reports.

Old Business:

A FY 20%4-2015 Preliminary Budget — Update — The hourly rate for the part-time
person at the Hermansville Branch Library will be less than the current employee,
plus a full-time employee changed her insurance from two-person to single. These
changes decreased the salaries, hospitalization insurance, and the county

appropriation.

B. Vandalism at Library — Update — The day after our August meeting, there were
names written in chalk and flowers pulled from the garden and shredded all over the
front entrance, on the roof, and in the bookdrop. Then it was quiet until last week,
when two young children were observed pulling up the rocks on the retaining wall
and smashing them on the blacktop driveway. Sergeant Nettleton is handling these

incidents.
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New Business:

A. Hermansville Branch Library — Personnel — Update — Linda Cooley was hired as the
Part-Time Library Assistant, and she started this morning, September 16. Laurie
Riedy will be training and working with her. We are holding an open house at the
branch library on Tuesday, September 30 to thank Laurie for her many years of

excellent service to the Hermansville patrons.

B. E-Rate 486 and BEAR 472 Forms. We filed the 486 form and just received
notification that USF has accepted the form. We filed the BEAR 472 form for
reimbursement toward the AT&T charges for the funding year from July 1, 2013

through June 30, 2014.

Other Board Concerns: K. McNeely asked about the circulation computer. J. Montgomery
from Superiorland Library Corporation worked on the computer which had some major
problems. The computer was back up and running later on Tuesday.

Public Participation: Commissioner Furlong said he was pleased that the library budget
wasn't cut and that the County Board was actively working on the M.E.R.S. situation.

As there was no further business, C. Peterson moved to adjourn the meeting. Seconded by
J. Bejgrowicz, motion carried. The meeting adjourned at 11:21 AM.
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Agenda ltem #2

Public Health

Deita & Menominee Counties

Board Members:
Bob Burie
Tom Elegeert

Public Health Staff:

Board of Health %
AGENDA y ‘

September 17, 2014
2:00p.m. (CDT), 3:00p.m. (EDT)
Pinecrest Madical Care Facility

Powers, Mi
Jan Hafeman Larry Schei
Mary Harrington Tom Trudgeon

Mike Snyder, Health Officer/Administrater
Kim Gustafson, Executive Secretary

Dr. Terry Frankovich, Medical Director
Lynn Woellfer, Director of Finance

1) Call to Order/Roll Call

2) Approval of Agenda

3) Approval of August 20, 2014 Board of Health Meeting Minutes

4) Public Comment on Agenda ltems (five minutes maximum)

5) Abundant Life Church and Homeless Mission — Pastor Dave Penell

6} Finance Committee

a. American Express Statements

b. FY15 PHDM Budget
7} Pension Committee
8) Review and Approval of August Check Register
9) Medicat Director’s Report
10)Health Officer's Report
11)Public Comment (three minutes maximum)
12)Board Member Comments

13) Adjournment



i Public Health

Delta & Menominee Counties

Board of Health Meeting

Pinecrest Medical Care Facility
Powers, Mi

Meeting Minutes
Wednesday, September 17, 2014

Board Members Present
Bob Burie Jan Hafeman Larry Schei
Mary Harrington Tom Trudgeon

Public Health Staff
Mike Snyder, Health Officer/ Administrator

Dr. Terry Frankovich, Medical Diraector
Kim Gustafson, Exscutive Secretary
Lynn Woelffer, Director of Finance

1. Call to Order/Rol! Call

The regular monthly meeting of the Delta-Menominee District Board of Health was
held on September 17, 2014. The meeting was called to order at 2:01 p.m. CDT by
Chairman Trudgeon. Roll call was taken by the Executive Secretary, and is recorded
above. Mr. Elegeert was unable to attend the meeting but had been previously

excused.

2. Approval of Agenda

Ms. Hafeman moved to approve the agenda. Motion was supported by Mr.
Harrington and carried.

3. Approval of Minutes

Mr. Burie moved that the minutes from August 20, 2014, be approved.
Motion was supported by Ms. Hafeman and carried.
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4. Public Comment

There was no public comment.

5. Abundant Life Church and Homeless Mission — Pastor Dave Penell

Pastor Dave Penell did not attend the meeting.

6. Finance Committee

The finance committee met at Public Health’s Escanaba office on Monday, September 15,
2014.

a. American Express Statements
Ms. Hafeman gave a brief overview on the American Express Statemenis. The Finance
Committee will continue to review the stalements at the regular Finance Committee

meetings.

b. FY 15 PHDM Budget
Chairman Trudgeon gave a brief overview of the FY15 budgst. FY15 budget questions

were answered by Ms. Woelffer.

Ms. Hafeman moved to approve the FY15 PHDM Budget. Motion was supported
by Ms. Harrington and carried.

7. Pension Committee

Chairman Trudgeon reported the board will be provided with a full written report from
the Pension Committee meeting held on Monday, September 15, 2014. Chairman
Trudgecn gave an overview of the quarterly MERS report and informed the board
members this report will be included in the board packets quarterly. Once the Pension
Committee report has been reviewed by the full board, they will decide on expected

funding levels.
it is the recommendation of the Pension Committee that a defined contribution plan is

not advised due to the high initial costs associated with the change. PHDM should
continue with the plan that is currently in place.

8. Review and Approval of August Check Register

The Board of Health reviewed the August check register. Questions were answered
by Mr. Snyder and Ms. Woelffer.
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Ms. Hafeman moved to approve the August check register. Motion was
supported by Mr. Schei and carried.

8. Medical Director's Report

Dr. Frankovich reported on the Enterovirus D88. This particular strain of enterovirus
has not circulated often in the past 40 years, Most adults have already been exposed
to enteroviruses during childhcod and have some immunity. The cumrent strain is
having the biggest impact in children ages 5-17 years old. Most people with this
infection will have mild respiratory symptoms but an unusually high number of children
have required hospitalization due to more severe symptoms such as wheezing and
shortness of breath, About 2/3 of those hospitalized have a previous history of asthma
or other iung issues. Because there is no specific treatment other than supportive for
this infection, testing is being done primarily for surveillance purposes and is being
done by the CDC. Specimens have been submitted from the U.P. but it will take a
while before results are available. As there is no vaccine to prevent enterovirus
infection and there is no specific medication to treat it, prevention is even more
important and this is the message being emphasized by public health.

10. Health Officer's Report

» The Community Health Needs Assessment will be mailed soon. PHDM is in the
process of working on press releases to notify the public.

+ The All-Staff meeting is scheduled for Thursday, September 18, 2014. Mr.
Snyder invited the board members to attend.

« PHDM has received notice the union is ready to negotiate their contract. The
current three year contract expires December 31, 2014,

« Mr. Snyder began his final class. Once completed in Dacember, he will have
met all the Heaith Officer requirements from the State.

o [(n December 2013, the Board of Health approved a wellness stipend for PHDM
employees. Mr. Snyder and Ms. Gustafson are in the process of creating a
survey to see how many took advantage of the stipend. Mr. Snyder asked the
board to let him know if they would like to see anything in particular on the
survey.

o PHDM received a LEAD grant from MDCH. Tuesday, September 23, 2014, Dr.
Frankovich will be hosting a LEAD education webinar from PHDM.,

¢ Mr. Snyder asked the board to pay special attention to the picture of flowers
and candy in the back of the board packet. The PHDM Nurse Practitioner
received these as a “thank you” for catching a young client's cancer early at a

Family Planning clinic.

11. Public Comment—None
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12. Board Member Comments

Chairman Trudgeon would like to thank Mr. Burie for his work on the Pension

Commitiee.
Mr. Schei would like to thank Ms. Woelffer for the wonderful job she does with the

PHDM finances.
13. Adjournment

There being no further business, Ms. Hafeman made a motion the meeting
be adjourned at 4:25 p.m. CDT. Motion was supported by Ms. Harrington
and carried.
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The Menominee County Board of Road Commissioners held a special meeting in their offices north
of Stephenson on Monday, September 29, 2014.

Chair Anderson called the meeting to order at 1:00 p.m. with the following persons present ot
absent:

Present: William Anderson, Roger Betzinger, Anthony Kakuk, Darrell Moilanen and Lisa Savord.
Absent: None.

The Pledge of Allegiance was recited.

Public comments — None.

Public appearances — None.

Discuss/approve 2013/2014 Budget Amendment #2 — Moved by Kakuk, seconded by Anderson to
adopt the 2013/2014 Budget Amendment# 2 as presented. Carried unanimously.

FY | Budget | Budget Budget : Budget
2012’.,2.913 : 2013/2014 | 2013/2014 : 2013/2014 : 2013/2014
i Amended © Amended _
| Estimated Recommcnded Amount #1 Amount #2 Total

:Mich, Transportation Funds 65 $3.2B8,155 . 450581 0 3334113
Special State Funds i 397,952 3681150  664809. (5, 647) 1,027,277
FederalFunds i 512747 L112400.  (551947) (145,000): 415453

218863 320,600 1,608,995 :

24330

County Ralsed Funds
:Gain/Loss Equi
Contribut[ons —

 $169.953, $6,721.448 :

TOTALREVENUES " : $5714071
EXPENDITUREE [

:Primary Roads
‘Local Roads

968287 (329.900) 3,104,928 -
1252632 (36,120) 88300 1304812
550,000 150,000 90,000 ' 796,000
12,000, T 40000 75000 59,50

60,000
T(20900). 1400
© (100,000)  (100,000): 1,155,000
35 500 (14800) (189 300)
8359 0 83,59

3338000

‘State T/L. Mamtenance =
TWA/Other T/L Mamtenancc IS

Equlprnent Expense (Net) 25,599 -
: Administrative Expense (Net) 358,116
Dlstr'bdtlve Expense i D 1,355,000
Capl Qutlay (Net} g.____..(9.2;303)1,..‘_‘_. A A T
Mlscel]aneous o - X W ey
‘Special Projects ] :

Contingencies

TOTAL EXPENDITURES " $5720011 | $6.3%985 | S308898 | (S3s2.500) 56293683

‘Budgeied Net Revenve (Expendinare | 9/30/20i4,  (S93.583) || . . 3435763

‘Prior Year Operating Surplus (Defici R
‘Accumulated Avail. Surplus (Deficit DATE .|
| om Prior Y. 90012, " SM6TBIZ [ L

Pt Sups i Bnd o Budge vour QOIS 1967389 glaary
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Award bid for cutting edges - The bids had been opened at the September 9, 2014 regular meeting
and tabulated. Moved by Kakuk, seconded by Betzinger to award to the low bidder, Fabco

Equipment, Inc. Carried unanimously.

Act on Distribution of Forest Funds — Moved by Betzinger, seconded by Kakuk to allocate the
Forest Funds as follows:

Bay de Noc Rd. (48™ Ave to Evergreen) 47,573.36
LaBelle Rd. chip seal (US41 to CR566) 34,146.91
Pach Lane Grade Lift 15,919.61
River Drive 22,749.59
CR 577 (18" Ave to 38® Ave) 20,364.04
CR 577 (Klippel Ln to Chalk Hills Rd) 14,615.09
Total $155,368.60

The balance ot $5,646.52 will be carried over into 2014/2015 fiscal year. Carried unanimously.

Discuss correspondence from Cedarvitle Township regarding Camp O Road graveling — Moilanen
presented an email he had received from Lin Peterson, Cedarville Township Supervisor, stating that
the township would not be willing to pay for the graveling done on Camp O Road as they had not
approved the work before it was done, Moilanen explained that he had thought he had a verbal
approval from Supervisor Peterson of Cedarville Township. Kakuk concurred that he thought that
the work had been approved by the supervisor also. Kakuk also noted that the damage on the road
was likely due to logging operations, and that a lower weight limit may need to be considered. Since
the work was done prior to the full Cedarville Township board having the opportunity to
discuss/approve it and due to the miscommunication, it was moved by Kakuk, seconded by
Betzinger to not charge Cedarville Township for graveling Camp O Road and to obtain written
approval from the Cedarville Township board prior to any future graveling being done. Carried

unanimously.

Discuss correspondence from Attorney Russell Hall regarding drainage ditches on Blue Fox Lane
near the Croy property — Moilanen presented a letter received from Attorney Hall stating the Croy's
claim that the drainage ditches on Blue Fox Lane are not being propetly maintained by the road
commission, causing water backup onto their property and structural damage to their home,
Moilanen noted that the road had been ditched four years ago and that the ditches were still flowing.
Moilznen will send a response to Attorney Hall asking for further information regarding the
elevation of the property and the level of the water table, before any additional work will be

considered.

Discuss request from Superior Watershed Partnership for letter of support — Moilanen stated he had
received a request from the Superior Watershed Partnership asking for a letter of support and match
commitment for the Resource Conservation Partnership Program. The email request stated that
severzl UP road commissions had already provided a letter of support, but it was later found out that
some of those listed had not. It was moved by Kakuk, seconded by Betzinger to have Moilanen send
a letter to the Superior Watershed Partnership stating that we will not provide an open-ended letter of
support, but if a specific project located in Menominee County were to come up we may give it

turther consideration. Carried unanimously.

Any other business — Moilanen stated that the contract with Payne & Dolan for paving Spring Green
Road had been received. Moved by Anderson, seconded by Kakuk to sign the contract. Carried

unanimously.

Moilanen advised the board that the Village of Powers has not yet paid for the invoice for April,
2014, which included work on a plugged storn sewer, a cuivert on East Road and winter
maintenance within the village, for a total amount due of $2,330.27. The board requested that
Moilanen draft a letter to the Village of Powers board requesting payment in full by October 31,
2014. If not paid the road commission wili discontinue providing services to the village.

Moilanen stated that at a prior meeting the board had approved a quote from UP Engineers &
Architects for $54,000 for the construction engineering for phase 1 of the CR358 project. Since that
time, phase 2 of the project has also been approved for completion. A new quote of $76,555 for the
construction engincering for both phases has now been submitted by UPEA. There is also a quote of
$3,500 for filing a DEQ permit for the project. Moved by Betzinger, seconded by Kakuk to approve

both quotes. Carried unanimousty.
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Kakuk noted that the ditching along US 41 by the old State Police post liked good.

Betzinger stated that since we were ditching on the west end of Willow Road, that he had received a
request from a resident on the east end of Willow Road asking that it be ditched also. Moilanen will

look at the area and determine what work is necessary.

Betzinger had also received concerns from residents in Carney regarding the placement of the 55
MPH speed limit sign on US 41 in the northbound !ane. The sign is currently located near the
American Legion club, allowing the traffic to increase speed while still within the residential area.
The sign used to be located further north, just past the Nadeau Township hall driveway. Moilanen
advised that the residents should write a letter or create a petition with their request to have the sign
moved back further north to the area near the township hail driveway and send it either to MDOT, or
to the road commission. If the road commission receives the letter, it will be forwarded to MDOT
on behalf of the residents. MDOT has juiisdiction over US41 and they will make the final

determination of where to place the sign.

Public Comments — None.

Thete being no further business, Anderson declared the meeting adjourned at 1:35 p.m.

"Finance Director/Clerk Chair



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Twin County Airport Agreement — Changes
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY: S

Commissioners agreed that the agreement between Marinette Co. and Menominee Co. for the Twin
County Airport needs to be revisited. Discussion on what changes need to be made.

RECOMMENDED MOTION

Submitted by: Brian Bousley 11/06/2014

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

| Disapproved

Approved with the following change(s):
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TENOMINEE - MARINETT
YN INTY ATRPORT E T

An Agreement made this 24 *day of Fe 4 mw,./ , 1996, by and
between the County of Marinette, Wisconsin, and the County of Menominee,
Michigan, for the purpose of defining the counties’ continuing relationship as
to the ownership and operation of the Menominee-Marinette Twin County
Airport Jocated in the City of Menominee, Michigan.

RECITALS:

WHEREAS, Marinette and Menominee counties are now and have
been the joint owners of an airport facility located in the City of Menominee,
Michigan known as the Menominee-Marinette Twin County Airport, and

WHEREAS, Marinette and Menominee counties entered into a twenty-
year agreement on December 15th, 1975, which agreement set forth the
relationship of the two counties as to the operation of said airport facility, and

WHEREAS, the initial term of said agreement will end on December
15, 1995, and

WHEREAS, Marinette County did by Resolution No. 94-95-435 give
written notice to Menominee County of Marinette County’s intent to
terminate the agreement dated December 15, 1975, in accordance with the
terms of said agreement, and :

WHEREAS, it is the intent of Marinette and Menominee counties to
continue their relationship as to the Twin County Airport under different
terms and conditions after December 15, 1995, which are stated in this
replacement Agreement.

NOW, THEREFORE, THE COUNTIES OF MARINETTE AND
MENOMINEE DO AGREE AND COVENANT AS FOLLOWS:

1. The former twenty-year Agreement between Marinette and

1
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Menominee counties dated December 15th, 1975, which agreement set forth
the relationship of the two counties as to the operation of the Menominee-
Marinette Twin County Airport, is hereby terminated by mutual consent of
both ccunties and is replaced with this Agreement, effective as of midnight
on December 14, 1995.

2. From and after the date of this agreement that airport known as
the Menominee-Marinette Twin County Airport and shall be managed by a
Twin County Airport Commission consisting of six members, two of whom
shall be members of the Board of Supervisors of Marinette County, two of
whom shall be members of the Board of Commissioners of Menominee
County, one of whom shall be a lay person who is a resident of Marinette
County and one of whom shall be a lay person who is a resident of
Menominee County.

3. The members of the Twin County Airport Commission shall be
appointed by the chairperson of their respective county boards subject to
approval of said boards on such terms as each county shall deem appropriate.

4. The Twin County Airport Commission shall elect as its officers a
chairperson, a vice-chairperson, and a secretary, who shall serve terms of one
year each. The chairperson shall preside at all meetings and shall perform
such other duties as shall prescribed by resolution of the Airport
Commission. The secretary shall take minutes of all meetings and perform
such other duties as be prescribed by law and by resolution of the Airport
Commission. The vice-chairperson shall perform the duties of the
chairperson in his or her absence.

5. Each county shall pay the Commissioners that it has appointed
such compensation that it deems appropriate from its respective county
budget; the Airport Commission shall not budget for or be responsible for
pay to the Commissioners for their services.

6. The management of the airport by the Airport Commission shall
include authority to control the day to day operations of said airport; to hire
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and fix the salaries and wages of airport employees; 10 establish the ferms
and conditions of employment of airport employees; 10 make expenditures
for airport purposes within the budget provided by the respective county
boards; to lease airport property not required for airport operations; and
otherwise to exercise all authority with respect to said airport not required to
be directly exercised by the county boards of the Counties of Marinette and-
Menominee. Employees of the Twin County Airport shall be paid on a
salary basis; private direct commissions to employees are not permitted.

7. All funds pertaining to the operation and improvement of
Menominee-Marinette Twin County Airport shall be deposited at least
weekly info a depository account authorized by Menominee County’s
depository policy which shall also be approved and supervised by the Twin
County Airport Commission. Said account shall be interest-bearing if
possible. Monthly financial Reports shall be made available to Menominee
County’s Chief Fiscal Officer, Treasurer, Board Chairperson, and Marinette
County’s Finance Director. The Airport Comimission shall, not later than
June st of each year, prepare and present to each county board an annual
tentative budget. The fiscal year of the Twin County Airport shall be the
same as Menominee County, commencing October 1, 1996. The Airport
Commissicn is also required to: attempt to operate the Twin County Alrport
on a self-sufficient financial basis as soon as possible; to provide quarterly
revenus - expenditure statements to the county boards of both counties; and
to annually review user fees for the generation of revenue. The
Menominee-Marinette Twin County Airport shall-use the Mencminee
County Federal Identification Number and the airport employee payroll shall
be prepared by Menominee County. The Twin County Airport management
staff shall provide such other financial information and reports as may be

equested. Menominee County’s auditor shall conduct an annual audit of
the financial operations of the Twin County Airport, and shall provide copies
to Menominee County’s Chief Fiscal Officer, Treasurer, Board Chairperson,
and Marinette County’s Finance Director and Board Chairperson.

8. It is expressly understood that by execution of this agreement
Marinette County does not assume any responsibility or liability heretofore
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imposed upon Menominee County by previous federal government grant
agreements No. §-26-0065-01 and No. 8-26-0065-02, nor any other previous
grant agreements prior to December 15, 1975, if any, which may still be in
effect. Marinette County and Menominee County shall share equally in
providing the local funds required for the future operation, expansion, and
improvement of said airport. Any contributions by the State of Wisconsin
shall not be considered a part of the local funds to be provided by Marinette
County and any contributions by the State of Michigan shall not be
considered a part of the local funds to be provided by Menominee County.

9. In event either county fails to provide its share of the annual budget
required for the operation of said airport, or declines to participate in the
further development of said airport, the other county shall continue to operate
said airport and until such time as the defaulting county shall fulfill its -
obligations hereunder its Airport Commission members shall have no vote
but shall serve solely in an advisory capacity.

10. Title to all property, real and personal, hereafter acquired on or
after December 15, 1975 for the operation and expansion of said airport shall
vest an undivided one-half interest in Marinette County and an undivided
one-half interest in Menominee County.

11. In event of liquidation of the Menominee-Marinette Twin County
Airport and sale of any of its property, real or personal, there shall be
returned to each County their pro-rata share of fund investment based upon
the total funds each has invested in said airport. For the purpose of
construction of this provision, all funds contributed prior to December 15,
1975, regardless of source, shall be considered as having been contributed by
Menominee County. After December 15, 1975, all federal funds
contributed shall be considered as having been contributed one-half on behalf
of Marinette County and one-half on behalf of Menominee County; local
contributions shall not include State contributions as herembefore provided.

12. This agreement shall continue for an initial term of five years
commencing at 0001 hours on December 15, 1995 and for successive terms
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of five years each thereafter unless either County shall, not less than one year
prior to the expiration of any term, advise the other County in writing that it
has determined that this agreement shall be terminated. This is a revised
version of an agreement approved by the parties effective as of 0001 hours
on December 15, 1995; the revisions are all accounting revisions and are all
contained in Paragraph 7.

IN WITNESS WHEREOF each County has caused this agreement to
be executed by the chairman of its county board and by its County Clerk as
of the day and year first above written. '

COUNTY OF MARINETTE, By:

14 ¥ {-
Chairpersgn of its Board of Supevisors

Marinette County Clerk f

COUNTY OF MENOMINEE, By:

I Qs 2-20-9¢L

Chairman of its Board of Commissioners

g«wpf- 9)74011;;(:4\_* R-24-7¢
Menominee County Clerk '
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AL bL MENT

THIS AGREEMENT entered into as of this Z-_\/’["{ day of ,(Qf/CD : ,

1975, by and between the County of Marinette, Wisconsin, and the County of

Menominee, Michligan, WITNESSETH:

1. I-“i‘om and after the date of this agreement ihst airport now known as

Mendminee County Airport shall become known as Menominee- -Marinette -

Twin County Airport and shall be managed by a Twin County Airport Commissmn

A
consisting of suc membe;p‘s two of whom shall be members of the Boarc%,-;pf
Supervisors of Marinette Coun'ty, two of whom shall be members of the Board
of Commissioners of Menominee County, one of whom shall be & lay person

who 1s a resident of Marinette County and one of whom shall be a lay person

who 1s a resident of Menominee County.,

2. Members of the Twin County Airport Commission shall be dppointed .

by the chairman of their respective county boards Subject tO approval of saJ_d

boards .

®3 .. Members shall be appointed for terms of six years each, provided that

upon initial appointments being made one member shall be elected for a two

year term, one for a four year term, and one for a six year term. In event a
member of the Alrport Commission who 1s also a member of his county board
shall not seek reelection as a member of his county board, or seek reelection

as a8 member of the county board and is not reelected, he shall be considered

to have resigned as a member of the Alrport Commission and a vacant:)y :shall

thereby be created. Any vacancy so created, or c:rsateci for any other reason,

,shall be filled for the unexpired term thereof by appointment and hoard approval

in the same manner as is provided in baragraph 2, above



4. Llne Lwin LUounty Airport Commission shall elect as its officers a

chairman, a vice-chairman, and a secretary, who shall serve terms of one

year each. The chairman sﬂall preside at all meetings and shall perform such
oﬂ‘.zer duties as be prescribed by .res.oliltion of the Airport Commission. The

secretary shall take minutes of all meetings and perform such other duties as
be prescribed by law and by resolution of the Airport Commission, The vice-

chairman shall perform the duties of the chairman in his absernce,

5. The members of the Airport Commission shall be paid such compensation

as be annually fixed by the county boards.

6. The management of the airport by the Airport Commission shall include
authority to control the day to day operations of said airport; to hire and fix
th:a salaries and wages of airport employees! to make expenditures for airport
purroses within the bud_g_et provided by the respective county boar_ds; to lease‘
airport property not required for airport operations; and otherwise ta exercise

all authority with respect to said airport not required to be diréctly exercised

by the cé)_unty boards of the Counties of Marinette and Menominee,

7. All funds pertaining to the operation and improvement of Menominee-
Marinette Twin County Airport shall he deposited with and accounted for by
‘the treasurer of Menominee County. The Airport Commission shall, by not

later than March 15th of each year, prepare and present to each county board

an annual tentative budget,

8. It is expressly understood that by execution of this agreement Marinette

County does not assume any responsibility or liability heretofore imposed upen

Menominee County by previcus federal government grant agreements No., 8-2§~

0065-01 and No. 8-26-0065-02, nor any other previous grant agreements, if



any, which may still be in effect, it being the intention of this agreement that
Marinette County and Menominee County shall share equally in providing the'
local funds required for the future operaﬁon and expansion and improvement
of said alrport, including the presently planned expansicn of said airport at
an estimated cost of Eight Million Dollars., Any contributions by the State of
Wisconsin shall be considered a part of the local funds to be provided by
l.uazl'ine.tte County and any contributions by the State of Michigan shall be

considered a part of the local funds to be provided. by Menominee County.

9.« In event etther county fails to provide its share of the annual budget
required. for the operation of sald airport, or declines to pa;ticipatg in the -
further develqpment of sald airport, _the other county shall continue to operate
said airport and untl] such time as the defaulting county shall fulfill its

' obligations hereunder its Airport Comniission members shall have no vote but

shell serve solely in an advisory capacity.

10, Title to all property, real and personal, hereafter ac_qu_ired for the
operation and expansion of said airport shall vest an undivided one-half

interest in Marinette County and an undivided one-halfl interest in Menominee
County.

11. In event of liquidation of the Menominee~Marinette Twin County
Airport and sale of any of its property, real or personal, there shall be returned
to'each County their pro-rata share of fund investment based upen the total
funds each has invested in said airport. For the purpose of construction of
this provision, all funds contributed prior to the daté of this agreement,
regardless of source, shall be considered as. having been contributed by

Menocminee County. After the date of this agreement, all federal funds con-



tributed shall be considered as heving been contributed one-half on behalf |

of Marinette County and one-half on behalf of Menominee County, and local

contributions shall include State contributions ag hereinbefore provided.

12, This agreement shéll continue for a primary term of twenty years and

for successive terms of five vears each thereafter unless either County shall

not less than one year prior to the expiration of any term, advise the other

County that it has determined that this agreement shall be terminated .
IN WITNESS WHEREOF each County has caused this agreement to be executed
by the chairman of its county board and by itg County Clerk

as of the day and
yedr first above written.

COUNTY OF MARINETTE

vy Chaabl, & Llgre

Chairman of its Board of Supervisors

gt ful el

COUNTY OF MENOMINEE

g(/%yu/?[ /}W« "

of 1ts Board of Com Ssmners

/{%/zﬁ% C“Z////f Ll AE

Tts County Clerk




MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
QLGS Resignation of Twin County Airport Manager
DEPARTMENT: Administration
ATTACHMENTS: . =
Yes
SUMMARY:

Anthony Krysiak has resigned his position as the Twin County Airport Manager effective Nov. 281,
i 2014. According to the Airport Bylaws, “The Commission will post (advertise) vacant personnel
positions, receive applications through the Menominee County Administrator’s office.”

RECOMMENDED MOTION

Submitted by: Brian Bousley 11/06/2014
Date
WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Sheﬂ DuPont

From: Brian Bousley

Sent: Monday, November 03, 2014 8:08 AM
To: Sherry DuPont

Subject: FW: Resignaticn

From: garry anderson [mailto:garrydog2003@yahoo.com]

Sent: Monday, November 03, 2014 7:30 AM

To: Charlie Meintz; Chris Plutchak; Ted Sauve; Don Pazynski; Ron Holmes
Cc: Brian Bousley; Dan Hass; Vilas Schroeder

Subject: Fw: Resignation

Gentlemen,
Received this e-mail this morning.  Garry

On Monday, November 3, 2014 6:33 AM, Anthony Krysiak <AKrysiak@Menomineeco.com> wrote:

Garry; This is to advise you that I wilt be resigning from my position as airport manager. My last day will be November
28th. I will tie up all the loose ends that I can prior o that date. Thank you.

Tony Krysiak



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
EHRGETS Twin County Airport Commission — M.C. layperson resignation
WAL EN T Administration
ATTACHMENTS:
Yes
SUMMARY: B

Garry Anderson resigned his position on the Twin County Airport Commission effective Nov. 5, 2014.
Discussion, to allow Administration to advertise to fill the vacancy (term to expire 12.31.2015).

We also have six (6) other committees with appointments expiring on 1.31.15, we can advertise for these
positions also. {(UPCAP, Bldg. Code Construction Board of Appeals, Fair Board, Library Board, Parks
Commiitee, 911 Authonty.)

RECOMMENDED MOTION

Submitted by: Brian Bousley 11/06/2014

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended
|

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
f Approved
i Disapproved
L Approved with the following change(s):




Sherl_-z DuPont

From: Brian Bousiey

Sent: Wednesday, November 05, 2014 8:28 AM
To: Sherry DuPont

Subject: FW: Resignation

From: garry anderson [mailto:garrydog2003@yahoo.com]
Sent: Wednesday, November 05, 2014 8:18 AM

To: Brian Bousley; Charlie Meintz; Dan Hass

Subject: Resignation

Gentlemen,
As a result of media negativity, lack of support, constant conflict, and the strain it has created for my family, 1
feel I can no longer represent your Airport Commission as intended, and respectfully submit my resignation
effective immediately.

Garry Anderson



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Commissioner Per Diems and Expenses
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Board to review Commissioner per diems and expenses as recently submitted for payment.

RECOMMENDED MOTION

Submitted by: Brian Bousley 11/06/2014
Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

| Continue after additional review/research is obtained

' Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




MENOMINEE COUNTY

BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER
Mileage: $.56/mile - effective 01 January 2013
*Meals Breakfast - $ 9.00
Lunch - $11.00

Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conference will NOT be reimbursed

Name: Jan Hafeman ~ District 8

Date Meeting Place #of miles | X.56/mile Total Account
Cost Number

10/14/14 ! Co Bd-Stephenson 34 19.04 | 101-101-860.10
10/15/14 | Bd of Health-Pinecrest 14 7.84 | 101-101-860.10
10/16/14 { UPAAC-Casino 30 16.80 | 101-101-860.10
10/17/14 | UPAAC-Casino 30 16.80 | 101-101-860.10
10/28/14 i Co Bd- Stephenson 34 19.04 | 101-101-860.10

| 101-101-860.10

101-101-860.10

101-101-860.10

101-101-860.10

142 Total 79.52
Mileage
Total Mileage Fee 79.52

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10" Ave., Menominee, M1 49858

It is hereby certified that the above account is true and correct and that no part of the
__same has been paid.

P Signe
e

Date



Commissioner Meeting Fee
Expense Form

Name of Commissioner Jan Hafeman

$50.00 per meeting-Reg. or Special County Board meeting (and assigned committee meetings)
$75.00 MAC or UPACC Conference

e Date _ Meeting Description & Duration Meeting Expense
10/14/14 Co Board 50.00
10/15/14 Bd of Health J 50.00
10/16/14 UPCAP Bd /UPAAC Cenf 75.00
10/17/14 UPACC Conf 75.00
10/28/14 Co Board 50.00

Total Per Diem B Zap, e

It s bereby certified that the above account is true and correct and that no part of the same has been paid.

Commissioner Signature: L%M/

Date: 10/28/14




MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: $.56/mile ~ effective 01 January 2014
*Meals Breakfast - $9.00

Lunch - $11.00

Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: James Furlong ~ District 3

Date Meeting Place # of miles | X .56/mile Total Account
Cost Number
VG -L-14 | STcPwensdon ks o - | 101-101-860.03
O-194 STepmenson P Mo 101-101-860.03
W it ST Pwew o il MO 101-101-860.03
O 25 Y STepwensew (i HO 101-101-860.03
101-101-860.03
101-101-860.03
101-101-860.03
101-101-860.03

101-101-860.03

Total -
Mileage Lo

Total Mileage Fee 5‘1 o

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10™" Ave., Menominee, M1 49858

It is hereby certified that the above account is true and correct and that no part of the
sameHag been paid.
-'I" 4
Sign‘c@ AN

\Q - C¥-iY
Date




Commissioner Meeting Fee
Expense Form

Name of Commissioner

$50.00 per meeting - Reg. or Special County Board meeting (and assigned committee meetings)
$75.00 MAC or UPACC Conference

Date ] Meeting Description & Duration | Meeting Expense |
1O -6\ PC;JL(“"QCL{QC-:T\L\I\ 529‘ Ger
\O-vy-vY Couvivg Boesvd 50. %
LO~-Ti-\ M LibwveTy Rocel $p.
-3ty et t\:J Boersed 50
Total Per Diem 200~

It is hereby certified that the above accougt js true and correct and that no part of the same has been paid.
Commissicner Signature: 67 M-a,\
S

Date: LO- o L{




Nov.01.2014 08:22 AM J Piche 9066392664

MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: $.56/mile ~ effective 01 January 2014

*Meals Breakfast - $9.00
Lunch - $11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NO'T' be reimbursed

Name: Gerald L. Piche ~ Digtrict 7

101-101-860.07
101-161-860.07 |

R . , [01-101-860.07

T 101-101-860.07

- 101-101-860.07

Date Meeting Place # of miles | X .56/mile | Total Account

. D Cost __Number

2Ll ] H | Fead Comiagiion da _ | 7= -
- = S| e 101-101-860.07
2L 1/ 14] Loval y Bt - Aaped |35 ' /4.80 | 101-101-860.07
‘ X | , 101-101-860.07
(0/28 [23] Confy aond —fpei| 3o . | /£ 80 | 101-101-860.07

) ——— Total =
59 Mileage

7 o ‘T'otal Mﬂeage Fee £‘7, é:o

Expenses shall be submitted (o the County Administrator's office by the last day of
the following montb, or be forfeited. Send to; 839 [0 Ave., Menomince, MI 49858

It is herehy certificd that the above account is true and correct and thal no part of the

, 71 { s?ls been paid.

Signed

/Dﬁzﬁy

Date




Nov.01.2014 08:30 AM J Piche 90662332664

Commissioner Meeting Fee
Expense Form

Name of Commissioncr =T AY.. /z/ Z e

$50.00 per mocting - Reg, or Special County Board meeting (and assigned committee meetings)
$75.00 MAC or UPACC Conference '

.. Date - " Meéting Description & Duration” .| ‘Meeting Expense .
7218/ 14 1 Bord Commissind SR

T 1711 Loranty Borindd e |
Mmg/_?‘/ k &-‘JNW:'/ Foosed S0 . ==

B ~ Total Per Diem _iis ‘ /58y, ——

It is hereby certified that the above accoungis true and cou )‘d that no part of the same has been paid.
Commissioncr Signature: _A‘M 2 @)
Date: /' 0,/ 47 // ¥

7




Commissioner Meeting Fee
Expense Form

Name of Commissioner 'Be;uf = La”z%

$50.00 per meeting - Reg. or Special County Board mesting (and assigned committee meetings)
$75.00 MAC or UPA C Conference

20 ¢
Date | g D@Ltlng Description & Duration Meeting Expense =
e ‘/C]* CCJO Lbe , :;OQOO
1Ol (A7 i“/%Q 75.00
O+ ) (4 RSB 75,00

(O  CH. g/ sD,eo

s 4 [ ML A il A MG TR

- S <0

s W

i

Total Per Diem o, )

o i

)

It is hereby certified that the above acc‘oui>1$ tnfe angi correct and that no part of the same has been paid.

i
l"\. -d‘-‘n.

. s . 5( .o ""‘:‘Y ) l,
Commissioner Signature: 1o =

Date: /Q a 9'"/(;""




MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: $.56/mile ~ effective 01 January 2014
Breakfast - $9.00

Lunch - $11.00

Dinner - $20.00

*Meals

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: Bernie Lang ~ District 2 .

Date Meeting Place # of miles | X .56/mile | Total Account
§ M Cost Number
2Of Cf yn ; -
JO-[A] T, EHiDs gy '101-101-860.02
(Ot U FAAC 4~ 101-101-860.02
/017 U EFAAC A0 101-101-860.02
/O aE] Con Hlo g 101-101-860.02
O , 101-101-860.02
9o —7 [{O7.-$ 2 101-101-860.02
J ' 101-101-860.02
101-101-860.02
101-101-860.02
Total
Mileage
Total Mileage Fee f m

A —aS

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10™* Ave., Menominee, MI 49858

It is hereby certified that the above accopn{ is true and correct and that no part of the

$ e}aas jeen paid.

< i TN g T
& vl ity

Signed Ve
4

(029 /¢

Date

/




MENOMINEE COUNTY

BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: $.56/mile ~ effective 01 January 2014
*Meals Breakfast - $9.00

Lunch - $11.00

Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: Lafrv Schei ~ District 4

Date Meeting Place # of miles | X .56/mile Total Account
Cost Number
/6 1Y AN v EY 32 1 7,42 | 101-101-860.04
s | FrUetREST 75 2/0,88| 101-101-860.04
10507 | AREX 32 /7,92 | 101-101-860.04
10/2844| A uNEY ’zjzg;ff /7.93|_101-101-860.04
e - /j([a(-‘ TG4, (4| 101-101-860.04

101-101-860.04

101-101-860.04

101-101-860.04

101-101-860.04

Total
Mileage

{o]

Total Mileagre Fee

Gl

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10" Ave.,, Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the

same has been paid.

4;:5;'47 ;f%ﬁ—;

~ Signed

e /3004

/Date




Commissioner Meeting Fee
Expense Form

Name of Commissioner Z AR Y ScHeET

$50.00 per meeting - Reg. or Special County Board meeting (and assigned committee meetmgs)
$75.00 MAC or UPACC Conference

. Date i __Meeting Description & Duration i Meeting Expense
/6 [14 |y (",@am‘rtf Bo4an D SO .0
[0/15 /¥ FuBLIE MHemirt 50,60

- Jo //5‘7/¢ /e Bearp OO0
18 128 /14 Copnry BoAlp 58,00
Total Per Diem LELOE

It is hereby certified that the above account is true and correct and that no part of the same has been paid.

Commissioner Signature: /L%__ ;/
Date: /f/o’///f/




Commissioner Meeting Fee
Expense Form

SOHM RMELsor)

$50.00 per meeting - Reg. or Special County Board meeting (and assigned committee meetings)
$75.00 MAC or UPACC Conference

Name of Commissioner

¥ Date Meetmg Descnptlon & Duration e Meetir.lg Expense
10 )3/ 14 71 Works S crmnan o £0.%°
110 fie /1y Co LD StePifsmdin M. Kzl
(lo [lef 1Y Exts Coone ; Lo RY STEAfoNS— H¢ g
s 1 mz/uu !5'"‘1 i | MRI Po s Finnanee Comn . FENGC S FoLy 50.%
e |10)27 /14 forvt Lot RO el , KGroor9fine m- | g0 o
m/as’/n Co. RO STpflnse_ 50.%°
iéf .;:4,7:;';. ¢ | Mwmhessetiind c;(’uv.L Ml =28 Fe¥ga, .( 5. 60
Total Per Diem 300, *0
S.50.00)
T F 220 0 Q&.’?

o
)d trug and correct and that no part of the samen paid.”

It is hereby certified that the above cc)(m _

)(/.

Commissioner Signature:

Date: ' /J/J—g//(f ﬂ




Uy

MENOMINEE COUNTY

BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER
Mileage: $.56/mile ~ effective 01 January 2014
*Meals Breakfast - $9.00

Lunch - $11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: John R. Nelson ~ District 9

Date Meeting Place # of miles | X .56/mile Total Account
Cost Number
]2 [H [ EscavaBn , mT 50 3136 | ;
[0113/(1  Hswt fond | me 5k 3( 2% | 101-101-860.11
lofra/t4 | STe Pty , M SY 20 24 | 101-101-860.11
iofredrd | STV~ s, ] 54 R, Y | 101-101-860.11
W12%)e1 | K i 43P 0A0 ' ~ - clo ql 3 101-101-860.11
m”/;g’//-, STEPM= S, M - cd 30.21 | 101-101-860.11
/ 101-101-860.11
101-101-860.11
101-101-860.11
101-101-860.11
330 134"
Total :
235 Mileggle ,g (7 &0
Total Mileage Fee | {3y &3
/g/azéf/ A FL Blnbamutmnd. - Sler.l= ildapi x50 356,20 " =T

)

Expenses shall be submitted to the County Administrator’s office by the last day of( g y2re 3’/@ J

the following month, or be forfeited. Send to: 839 10™ Ave., Menominee, MI 49858"..

____,‘_'/

It is hereby rt1ﬁed hat the above account is true and correct and that no part of the
same has been paid.

Signed

Date



Sherry DuPont

To: Adrian, Bill
Subject: RE: Please verify

From: Adrian, Bill [mailto:BAdrian@NBHS.Org]
Sent: Wednesday, October 29, 2014 8:53 AM
To: Sherry DuPont

Subject: RE: Please verify

N
John was here on-10-13-14 and10-23-14 at $40.00 eac@r diem and 56 miles each time total 112 miles @ 50
cents per mife $56.00 tota) mileage.



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
ARG Miscellaneous Bills
DESAIEIINES Administration
ATTACHMENTS:
yes

SUMMARY: 3

Board to review recently submitted Miscellaneous Bills as paid on Nov. 6, 2014 in the amount of

$94.472.58
RECOMMENDED MOTION

Submitted by: Brian Bousley

11/06/2014

WORKSHOP ACTION

Date

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

Approved with the following change(s):




General Fund Expenditures

101-101
101-103
101-131
101-132
101-136
101-141
101-148
101-150
101-172
101-192
101-211
101-215
101-253
101-257
101-261
101-262
101-265
101-267
101-268
101-275
101-301
101-331
101-332
101-334
101-335
101-401
101-402
101-426
101-526
101-601
101-648
101-681
101-682
101-728
101-997
101-999

Board of Commissioners
Other Legislative
Circuit/Family Court
Family Court

District Court

Friend of Court
Probate Court

Jury Commission
County Administrator
Board of Canvassers
Legal

County Clerk

County Treasurer
Equalization

MSU Extension
Elections
Courthouse Grounds
Prosecuting Attorney
Register of Deeds
Drain Commissioner
Sheriff Department
Marine Law
Snowmobile Law

Off-Road Recreational Vehicle

ATV Education
Planning Commission
Brownfield Authority
Emergency Management
Waste Management
Health & Welfare
Medical Examiner

Vets Burial & Relief
Veterans Affairs
Economic Development
Appropriations
Operating Transfers

Special Revenue Funds

205
208
215
220
243
249
256
264
265
266
269
27
272
274
277
280
281
282
284
285
292
294
296

516
517

Road Patrol

County Parks

Friend of Court

Park Improvements
Remonumentation
Building Code

ROD - Automation Fund
Local Corrections Officers Training
Drug Law Enforcement Forfeiture
E911

Law Library

County Library

CDBG - Wells Fargo Grant
CDBG - County

LEPC

Inmate Canteen fund

K-9

Justice Training

Revenue Sharing

Senior Citizens

Child Care

Veterans' Trust

Special Child Care Funds

DTRF-Delinguent Tax Revolving Fund
DTRF-PA 123 Foreclosure



MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total

Vcher. ! Voucher Date Vendof's Rel#  Description Debit Accnt# $Amount SepCk
. L AL L- Fiin
Bank Account:  Genpral _ MENGiiiEE COUNTY MIGHICAN

Ace Hardware $269.50
38759 10/21/2014 21288072 Inmate Gloves 101-301-770.00 269.50

AIRGAS NORTH CENTRAL $7.64
38770 1071712014 9032628311 Oxygen 205-315-755.00 7.64

ALGER-DELTA COOPERATIVE ASSOC! $8B8.34
38705 10/31/2014 370500 Shakey Lakes Office/Shop 208-751-920.01 83.63
38706 10/31/2014 379700 Storage Shed 208-751-920.01 76.96
38707 10/31/2014 38030C Shower Building 208-751-920.01 104.16
38708 10/31/2014 367100 N8390 Beach House 208-751-920.01 94.60
38709 10/31/2014 367200 Northwest Campsites 208-751-820.01 116.65
38710 10/31/2014 369802 W8448 Co Rd G12 Campsites 208-751-920.01 43.44
38711 10/31/2014 383001 Shakey Lakes Park/Horse 208-751-920.01 36.98
38712 10/31/2014 383200 N8380 Co Park Rd 20.5 208-751-920.01 63.73
38713 10/31/2014 383301 Shakey Lakes Park/Cattle 208-751-920.01 119.88
38714 10/31/2014 1503500 N8380 Co Park Rd. 20.5 208-751-920.01 61,26
38715 10/31/2014 1614900 Bath House 208-751-920.01 87.05

Anderson, Bill $28.00
38689 10/27/2014 Reimbursement Mileage - Planning Commission 101-401-710.00 28.00

Anderson, Garry $116.80
38648 10/31/2014 Per Diem Airport Commission 10%-101-860.08 100.00
38649 10/3112014 Reimbursement Mileage - Airport Commission 101-101-860.08 16.80

Anderson, Paul $11.20
38688 10/27/2014 Reimbursement Mileagse - Planning Commission 101-401-710.00 11.20

AT&T - Carof Stream, |L $2.215.51
38659 10/19/2014 906863444110 Qctober 19 - November 18, 2014 101-103-850.00 630.37
38660 10/19/2014 906863661410 Qctober 19 - November 18, 2014 266-325-850.00 310.1
38704 10/19/2014 906863202310 Qctober 19 - November 18, 2014 101-103-850.00 551.68
38732 09/13/2014 616T49897709 August 14 - Septamber 13, 2014 10:1-301-850.00 27.79
38777 11/01/2014 906R41083911 November 1 - November 30, 2014 101-103-850.00 694.96

AT&T Long Distance $2.937.07
38721 10/19/2014 854528091 Telephone Services 101-103-850.00 2,937.07

Automated Confirmations, LLC $380.00
38637 10/23/2014 20111164 Automated Certified Transactions...(x5( 517-252-727.00 380.00

Badger Mailing & Shipping $164.08
38671 10/30/2014 70167 Ink Cartridge 101-263-729.01 164.08

BAYSHORE VETERINARY CLINIC $144.37
38765 10/23/2014 176413 Brix - K9 Care 101-301-881.01 10.37
38766 10/25/2014 176483 Brix - K3 Care 101-301-881.01 15.36
38767 10/28/2014 176576 Brix - K8 Care 101-301-881.01 97.13
38768 10/24/2014 176466 Brix - K9 Care 101-301-881.01 21.51

Bob Barker Company, Inc. $87.66
38753 10/17/2014 VW/EBOOD340036 Inmate Supplies 101-301-770.00 87.68

Bourgeois, Rotyn $0.28
38718 11/03/2014 Reimbursement Lunch for Conference in Escanaba 101-141-860.00 9.28

Brunelle, Jennifer $1.018.27
38742 11/03/2014 October 2014 Crisis Intervention 296-668-801.00 660.00
38747 11/05/2014 Reimbursement Bridge Tolls, Meals, Mileage 296-663-360.00 358.27

November 6, 2014 11:21 am Page 10f 7



MENOMINEE COUNTY
Claims Audit Report

Vendor Name A ‘Claim Total

Vcher# ] VoLcher”Date Vendor's R§f¢  JDescription Debit Accnt# $Amount  SepCk
ARt el o ExY ot AT Vo
¥ e y 5
Bank Account:  General. MENOHNEE COUNTY M“:H'GAN

CBM Managed Services $4,066.51
38760 10/15/2014 STDINVT6738 inmate Meals 101-301-770.00 2,015.90
38761 10/22/2014 STDINV76989 Inmate Meals 101-301-770.00 2,050.61

City of Stephenson - P.O. Box 467 $186.80
38875 10/21/2014 709 Annex - Water/Electric/Sewer 101-261-920.01 17.50
38675 10/21/2014 709 Annex - Water/Electric/Sewer 101-261-920.02 30.00
38675 10/21/2014 709 Annex - Water/Electric/Sewer 101-261-920.03 139.30

CLOVERLAND PAPER CO $339.15
38662 10/24/2014 106520 Toilet Tissue (Library} 101-265-755.01 56.49
38663 10/24{2014 106519 Center Pull Towels (Courthousa) 101-265-755.01 34.63
38724 10/31/2014 106581 Courthouse 101-265-755.01 56.49
38754 10/17/2014 106453 Inmate Supplies 101-301-770.00 94.09
38755 10/24/2014 106518 Inmate Supplies 101-301-770.00 5.47
38756 10/24/2014 106517 Inmate Supplies 101-301-770.00 91.98

Coast to Coast Computer Prod, $779.92
38639 10/21/2014 A1239194 FOC Printer Cartridges {x5) 101-141-727.00 3689.96
38640 10/17/2014 A1237850 FOC Printer Cartridges (x4) 101-141-727.00 409.96

Cooper Office Equipment ) $219.13
38775 11/04/2014 116456 Treasurer Copier 101-253-728.00 219.13

Craig Kopatz $1,420.31
38734 09/24/2014 00001 PO# 03009 Ear Pieces for Radio's (x15 205-315-934.01 1,420.31

Donna Buechler $20.16
38687 1012772014 Reimbursement Mileage - Planning Commission 101-401-710.00 20,16

Dreamscape Communications $139.98
38652 09/20/2014 w3893 Wireless Internet - {(Annex) 101-261-850.00 69,99
38653 08/20/2014 w3855 Wireless Internet - (Annex) 101-261-850.00 69.99

DTE Energy $64.68
38674 11/14/2014 462245200011 Annex 101-261-920.04 64.63

Eichhorn, Garry $98.18
38667 10/28/2014 Reimbursement Mileage - DHS Board 101-601-837.00 48.16
38668 10/28/2014 Per Diem DHS Board 101-601-837.00 50.00

Empioyee Benefits Agency, Inc. $119.23
38728 11/03/2014 4640 Vision Service Plan 266-326-712.00 32.07
38728 11/03/2014 4640 Vision Service Plan 266-325-712.00 32.07
38728 11/03/2014 4640 Vision Service Plan 701-000-231.00 12.40
38728 11/03/2014 4840 Vision Service Plan 266-325-712.00 12.40
38728 11/03/2014 4640 Vision Service Plan 266-325-712.00 12.40
38728 11/03/2014 4640 Vision Service Plan 266-325-712.00 17.89

Friends Ofc Prod Whse Direct $9.79
38703 10/31/2014 021393 Calendar (FOC) 101-141-727.00 9.79

Furlong, James $89.60
38645 10/28/2014 Reimbursement Miieage - Cctober 2014 101-101-860.03 89.60

November 6, 2014 11:21 am Page 2 of 7



MENOMINEE COUNTY
Claims Audit Report

Vendor Na Claim Tota!

Vdher# {.... Description Debit Accnt# $Amount SepCk
Bank Account: !

Garcia Linda $208.59
38738 11/03/2014 5670 Holdover Attendant/Transport 101-132-801.01 16.25
38738 11/03/2014 5670 Holdover Attendant/Transport 101-132-801.00 26.00
38734 11/03/2014 Raimbursemant Mileage - Transport of Juvenile 101-132-801.00 63.67
38740 11/0312014 5672 Transport of Juvenile 101-132-801.01 15.00
38749 11/03/2014 5672 Transpert of Juvenile 101-132-801.00 24.00
38741 11/03/2014 Reimbursement Mileage - Transport of Juvenile 101-132-801.00 63.67

Governmental Products LLC $221.88
38636 10/09/2014 3295 2 Part Receipt Books (x40) 101-253-727.00 221.88

Hafeman, Jan $79.52
38644 10/29/2014 Reimbursement Mileage - October 2014 101-101-860.10 79.52

Hashimoto Sewer Service, Inc. $205.00
38695 10/30/2014 12034 Greasa Pit - Jait 101-265-801.00 205.00

HERRILD, RENEE $24.97
38702 11/04/2014 Reimbursement Batteries for Office Equipment 101-141-727.00 24.97

Hi Tec Building Services $1,410.00
38670 10/30/2014 8283 October 2014 Cleaning Services 101-265-801.00 1.410.00

IMAGEWORKS $55.00
38701 11/03/2014 7154 Work Jacket - MeKash 101-265-745.00 55.00

J 5 ELECTRONICS, INC. $6,487.40
38723 10/05/2014 18521 PO# 03010 Bagley & Cedarville Tower 266-325-970.01 5,888.40
33731 11/01/2014 18538 Tower Lease November 2014 266-326-942.00 425.00
38769 10/01/2014 18493 Radio Meintenance 101-301-934.01 148.00
38771 10/22/2014 18531 Reattached Window Tab for Video Can 205-315-834.00 26.00

Jeff Naser $99.28
33665 10/28/2014 Par Diem DHS Board 101-801-837.00 50.00
38666 102872014 Reimbursement Mileage - DHS Board 101-801-837.00 49,28

Jennings, Patrick L. $245.00
38641 10/24/2014 2014-082-MI Court Appointed Legal (Webber) 101-148-807.00 85.00
38642 10/24/2014 2014-070-MI Court Appointed Legal (Malinowski) 101-148-807.00 65.00
38643 10/24/2014 2014-058-MI Count Appointed Legal (Bourgeois) 101-148-807.00 95.00

Joel Hensley, RN $2,936.19
38682 10/27/2014 Medical Examiner  October 2014 101-648-709.00 810.00
38682 10/27/2014 Medical Examiner  Qctober 2014 101-648-835.00 760.00
38682 10/27/2014 Medical Examiner  October 2014 101-648-727.00 1.19
38762 11/02/2014 Nursing Services Nursing Services 101-301-770.01 1,365.00

Kieiman, Marc $81.76
38651 10/29/2014 Reimbursement Mileage - October 2014 101-215-860.00 81.76

Lang, Bernard $107.52
38757 10/29/2014 Reimbursement Mileage - Dctober 2014 101-101-860.02 107.52

LENCA SURVEYING $4,649.05
38546 11/03/2014 14196 Remon Yr 2014 {10/15 - 11/3/14) 243-246-801.07 4,649.05

Lufts Advertiser $270.00
38677 10/28/2014 10/28/14 Advertising 101-262-727.00 270.00

Manpower $378.00
36669 10/26/2014 27817799 Week Encing 10/26/14 (Krista Marcinia 101-261-705.00 378.00

November §, 2014 11:21 am Page 3 of 7



MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total

Vcher# Description ‘Debit Accnt# $Amount SepCk
Bank Account: Gen

Massopust. Whitney $430.00
38683 10/27/2014 Medical Examiner  October 2014 101-648-709.00 240.00
386835 10/27/2014 Medical Examiner  October 2014 101-648-835.00 1980.00

Mekash, James $53.77
38696 10/31/2014 Reimbursement Uniform Allowance 101-265-745.00 53.77

Menards - Marinette $688.87
38634 10/21/2014 66136 Water Heater & Supply 101-265-755.00 232.94
38635 10/21/2014 66137 Pledge (x3) 101-265-755.01 11.07
38636 10/23/2014 66312 2 Bulb Ballast (x2) 101-265-755.00 39.76
38655 10/27/2014 66664 Vaestibule Project 101-103-998.04 15.86
38656 10/23/2014 66314 Vestibule Project 101-103-998.04 279.43
38657 10/24/2014 66418 Vestibule Project 101-103-998.04 9.80
38693 10/28/2014 66710 Vestibule Project 101-103-998.04 39.08
38698 10/30/2014 66908 Vapor Bulb, Fleed Bulbs, Emergency E  101-265-755.00 75.92
38699 10/30/2014 66902 Credit Memo (Elzow, Coupling, Primer) 101-103-998.04 -16.57
38700 1073142014 67004 Vestibule Project 101-103-998.04 1.58

Michelle _arson $103.78
38745 11/03/2014 5678 Can Zone 296-668-801.00 82.50
38746 11/03/2014 Reimbursement Mileage - Can Zone 296-668-801.00 21.28

Nelson, John R. $128.80
36658 10/28/2014 Reimbursement Mileage - October 2014 101-101-860.11 128.80

NKS Tire & Service, Inc. $668.03
38772 10/31/2014 112884 Tires (x4) 205-315-934.02 668.03

NMU Financial Services $661.50
38722 10/31/2014 FY1503 PO# 0311 Rental for Tower Space on L 266-326-942.00 661.50

Nutt, Michael $246.96
38744 11/03/2014 Reimbursement Mileage 296-664-860.00 246,96

OTIS ELEVATOR COMPANY $372.60
38725 10/29/2014 CVEZ204300001 Door Close Button Maintenance 101-265-801.00 372,80

Owens, Karen A, $351.00
38743 11/03/2014 5676 JOFS Program and After Scheol Progre 286-668-801.00 351.00

PAIDL'S TRUE VALUE HARDWARE $600.58
38719 10/31/2014 150012 Remon Supplies 243-246-765.00 18,99
38720 10/31/2014 150008 Park Supplies 208-751-755.02 5.58
38720 16/31/2014 150008 Park Supplies 208-751-755.05 500.00
38720 10/31/2014 150008 Park Supplies 208-751-756.02 76.01

Pathways Substance Abuse Serv. $10,348.00
38673 10/31/2014 Tax Convention & Tourism Tax (@ 50%}) 101-601-835.01 10,348.00

Peterson, Charlere $19.04
38686 10/27/2014 Reimbursement Mileage - Planning Commission 101-401-710.00 19.04

Piche, Gerald L. $47.60
38694 10/29/2014 Reimbursement Mileage - October 2014 101-101-860.07 47.60

Poupore Collision & Towing $37.50
38773 102572014 619 2014 Chevy Impala - Vehicle Maintenar 205-315-834.02 37.50

Quill Carporation $343.90
38749 10/29/2014 7394331 Sheriff Department - Office Supplies 101-301-727.00 299.91
38752 10/15/2014 7064426 Inmate Supplies 101-301-770.00 43.99
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MENOMINEE COUNTY
Cleims Audit Report

Vendor Namg Claim Total

Vahar# Voucer Date dar'd Ref#  Description Debit Accnt# $Amount  SepCk
e
Bank Account: --GWJENUMWEE COUNTY MICH'GAN

Ray Allen Manufacturing, Inc. $57.47
38763 10/23/2014 311313 Embroidered Sheriff Patch Yellow (x2) 101-301-881.01 17.48
38764 10/17/2014 310304-2 K@ Equioment Bag 101-301-881.01 39.99

REGISTER OF GEEDS $22.00
38775 11/04/2014 Copies Rermon Grant Year 2014 243-246-765.00 22.00

S & O LOCK AND PHONE SERVICE $87.50
38697 10/29/2014 39589 ROD - Rekey Locks & Keys (x7) 101-265-930.01 87.50

Schei, Larry $94.64
38758 10/31/2014 Reimbursement Mileage - October 2014 101-101-860.04 94.64

Scholtz Sr., Gary $22.40
38685 10/27/2014 Reimbursement Mileage - Planning Commission 101-401-710.00 22.40

Schuitz, Liltian R. $25.76
38684 1072712014 Reimburssment Mileage - Planning Commission 101-401-710.00 25.76

Sexton, Richard $225.62
38678 10/29/2014 Reimbursement Phone, Surge Protector, Generator Ade  101-426-850.00 76.82
38678 10/29/2014 Reimbursement Phone, Surge Protector, Generator Ade 101-426-755.00 112.82
38676 10/29/2014 Reimbursement Phene, Surge Protector, Generator Ade 101-426-755.00 35.98

SPARKS GEQFFERY $1,322.50
38748 11/05/2014 620 Additional G.A.L. Fees 101-148-807.00 1,322.50

Standard Insurance Comparny $207.00
38647 10/24/2014 November 2014 Life Insurance Premium 101-101-713.00 20.70
8E47 10/24/2014 November 2014 Life Insurance Premium 101-132-713.00 6.32
38647 10/24/2014 November 2014 Life Insurance Premium 101-136-713.00 11.50
38647 10/24/2014 November 2014 Life insurance Premium 101-141-713.00 9.20
38647 10/24/2014 November 2014 Life Insurance Premium 101-148-713.00 0.58
38647 10/24/2014 November 2014 Life Insurance Premium 101-215-713.00 11.50
38647 10/24/2014 November 2014 Lifa Insurance Premium 101-172-713.00 4.60
8647 10/24/2014 November 2014 Life Insurance Premium 101-267-713.00 9.20
38647 10/24/2014 November 2014 Life Insurance Premium 101-268-713.00 4.60
38647 10/24/2014 MNovember 2014 Life Insurance Premium 101-253-713.0C 6.90
38647 10/24/2014 November 2014 Life Insurance Premium 101-257-713.00 4.60
38647 10/24/2014 November 2014 Life Insurance Premium 101-265-713.00 4,60
38647 10/24/2014 November 2014 Life Insurance Premium 101-301-713.00 46.00
38647 10/24/2014 November 2014 Life Insurance Premium 101-682-713.00 2,30
38847 10/24/2014 November 2014 Life Insurance Premium 101-103-713.00 2.30
38647 10/24/2C14 November 2014 Life Insurance Premium 271-790-713.00 9.20
38647 10/24/2014 November 2014 Life Insurance Pramium 296-5663-713.00 2.30
38647 10/24/2014 November 2014 Life Insurance Pramium 296-664-713.00 2.30
38647 10/24/2014 November 2014 Life Insurance Premium 296-665-713.00 2.30
38647 1002412014 Novamber 2014 Life Insurance Pramium 208-751-713.00 230
38647 10/24/2014 November 2014 Life Insurance Premium 205-318-713.00 2.30
38847 10/24/2014 November 2014 Lifa Insurance Premium 205-315-713.00 23.00
38647 10/24/2014 November 2014 Life Insurance Premium 266-325-713.00 16,10
38647 10/24/2014 November 2014 Life Insurance Premium 266-326-713.00 2.30

State of Michigan - State Tax Ccmmission $350.00
38716 11/03/2014 Renewal Feo Assessor Certification (Kandace R, Cur  101-257-802.00 175.00
3877 11/03/2014 Renewal Fee Assessor Certification (Margaret J. Sch 101-257-802.00 175,00 x

State of Michigan PCB 30266 $1,750.00
38733 07/18/2014 551-397135 Datacomm Line 101-301-976.00 4,750.00
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MENOMINEE COUNTY
Clsims Audit Report

Vendor Name Claim Total

Vcher# f k escription Debit Acent# $Amount SepCk
Bank Account: General

Stephen Van Eyck $84.50
38736 11/03/2014 5669 Holdover AttendantTransport 101-132-801.01 17.50
38736 11/03/2014 5669 Holdover Attendant/Transport 101-132-801.00 23,00
38737 11/03/2014 5674 Transport of Juvenile 101-132-801.01 15.00
38737 11/03/2014 5674 Transpert of Juvenile 101-132-801.00 24.00

The First National Bank&Trust $33.20
38729 11/05/2014 628840339 FOC Semwice Charge 101-141-817.00 33.20

THE JANITOR'S CLOSET $60.59
38664 10/23/2014 37613 Floor Cleaner 101-265-755.01 60.59

TransUnion Risk & Alternative $8.25
38750 09/30/2014 352277 9/1/14 - 330414 101-301-727.00 8.25

U.E.S. COMPUTERS, INC. $2,341.98
38661 10/24/2014 69523 Symantec Antivirus License (x4} 101-103-857.02 96.00
38690 10/31/2014 41672 October 2014 Computer Maintenance  1011-103-857.00 1,825.00
38690 10/31/2014 41672 October 2014 Computer Maintenance  101-103-857.03 55.98
38730 10i29/2014 41849 Set up of IP Phoneat Sheriff Dept 266-325-728.01 365.00

UNIFCRM SHOPPE $252.25
38751 10/2372014 237127 Uniform - Holmes 101-301-745.00 252,25

UP 9-1-1 Authority $30,437.60
38774 10/01/2014 86 Maintenance on Viper Phone Systemn 266-325-728.01 2,197.6D
38774 10/01/2014 86 Maintenance on Viper Phone Systern 266-325-727.01 585.00
38774 10/01/2014 86 Mainterance cn Viper Phene System  266-326-728.01 25,155.00
38774 10/01/2014 a6 Maintenance on Viper Phone System  266-325-934.00 2,500.00

Vanni, Matt $57.23
38778 10/28/2014 Reimbursement Chair Ma! 701-000-249.00 57.23

Verizon Wireless $70.29
38780 10/21/2014 316563168055 Cellular Services 701-000-249.00 70.29

Waste Management $501.99
38679 11/01/2014 1478420-1856-5 November 2014 101-265-801.00 501.99

Wil-Kil Pest Control $94.50
3865C 10/15/2014 2578199 Health Department 101-265-801.00 32.00
38726 10/24/2014 2563483 Annex 101-265-801.00 31.25
38727 10/24/2014 2563482 Library 101-265-801.00 31.25

Wind Rose North Ltd Qutfitters $318.30
38735 10/14/2014 2-666 Uniform Allowance 205-315-745.00 318.30

WISCONSIN PUBLIC SERVICE CORP - P O BOX 19003 $5,499.79
38672 10/28/2014 0402047856-00004 Courthouse 101-265-920.04 1,526.91
38676 10/24/2014 0402047856-00006 Stoney Point 208-751-920.01 33.28
38680 10/24/2014 1342461515-00000 Bailey Hcuse 208-751-920.01 26.06
3868C 10/24/2014 1342461515-00000 Kleinke Park 208-751-920.01 29.33
3888C 10/24/2014 1342461515-00000 Kleinke Park 208-751-920.01 53.87
385680 10/24/2014 1342461515-00000 Bailey Park 208-751-920.01 12.75
38641 10/28/2014 0402055840-00001 County Jail 101-265-920.03 3,484.35
33692 10/28/2014 0402191663-00001 Health Care Center 101-265-920.03 224.63
38692 10/28/2014 0402191663-0000 Health Care Center 101-265-920.03 128.61

Xerox Corporatian - 26152 Network Place $04.99
38778 11/01/2014 076609918 Probation/Parcle Office 101-131-942.00 94.99
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MEROMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total
Vcher# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount SepCk

Bank Account: General

Zevitz, Dr. Michael E. $2,060.00
38681 10/31:2014 Medical Examiner  October 2014 101-648-709.00 2,060.00
Total Amount for Bank Account:  General $04,472.58

FisuaL OFFICER
MENGHINEE COUNTY MICHIGAN
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Miscellaneous Boards/Committees/Commission reports
DEPARTMENT: Administration
ATTACHMENTS: B
yes
SUMMARY: 25

Miscellaneous Boards/Committees/Commission Reports, Discussion

RECOMMENDED MOTION

Submitted by: Brian Bousley 11/06/2014

WORKSHOP ACTION

Date

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




MENOMINEE COUNTY BUILDCING CODE DEPARTMENT

S904 US HIGHWAY 41 STEPHENSON, MI 49887
PHONE: 906-753-6343  www.menomineecounty.com FAX:906-753-2200

MONTHLY BUILDING PERMIT REPORT 11/06/2014
PERMIT#  DATE ISSUED OWNER ADDRESS TWP. PERMIT FEE
P13110-14  10/01/14 FLEETWOOD NATHAN J WA4658 US HWY 2 SPALDING TWP. $219.00
Work:  3.GARAGE 36X50 GARAGE FOR STORAGE AND WORK SHOP 013-206-017-00
P13111-14  10/02/14 JORDAN DENNIS E N18774 CO RD 551 HARRIS TWP, $177.40
Work: 3.GARAGE 30X32 GARAGE 005-111-019-00

40X16 LEAN-TQ

P13112-14  10/02/14 DESJARLAIS CENTENNIAL FARMS LL N9166 CHEESE FACTOR LAKE TWP. $137.72
Work: 3.GARAGE 28X28 GARAGE 008-008-002-00
P13113-14  10/09/14 SCHNEIDER BILL & JOANNE 10108 -1 LN DAGGETT TWP. $179.00
Work : 2.ADDITION 800 5Q FT ADDITION TO CAMP 002-135-002-00
P13114-14  10/09/14 DEGRAVE TERRY & BRENDA W699 LOCAL 35 LN GOURLEY TWP, $267.00
Work: 3.GARAGE 40X60 GARAGE 004-011-003-50
P12115-14  10/07/14 MAULE STEPHEN & DEBORAH w5383 US HWY 2 MEYER TWP. $231.80
Work:  3.GARAGE 30X56 GARAGE 011-002-025-00
10%56 LEAN TO
P13116-14 10/08/14 DEAN ROBERT & NANCY ANN N8649 CO RD 577 LAKE TWP, $91.00
Work:  7.DECK/PORCH 400SQ FTLEAN TO 008-213-008-00
P13117-14  10/08/14 NICKLAUS MICHAEL R & PATRICIA N4242 HWY M-35 INGALLSTON TWP. $185.88
Work:  5.MOVED STRUCTURE4X66 MOBILE HOME TO REPLACE OLD ONE 007-311-013-00
P13118-14 10/08/14 LUSARDI ENTERPRISE INC US HWY 2841 $387.30
Work : 11.COMMERCIAL 1373 5Q FT SUBWAY RESTAURANT 043-786-006-00
P13119-14 10/14/14 PRESTIN DAVID & KATHIE W988 CO RD G-12 CEDARVILLE TWP. $363.00
Work : 3.GARAGE 40X80 GARAGE 001-122-002-00
10X80 LEAN TO
P12120-14  10/14/14 PIONTEK DENNIS & ANDREA US HWY 41 MELLEN TWP. $136.44

Work: 3.GARAGE 24X32 GARAGE 002-110-006-10




f13121-14 10/14/14 KLEIMAN EDWARD & MARY W1642 CHEESE FACTOGR  HARRIS TWP, 5104.76
Work: 3.GARAGE 12X31 GARAGE FOR STORAGE 005-021-016-00
P13122-14 10/15/14 KLEIMAN MARK A & REVAH CO RD 400 HARRIS TWP, $299.48
Work: 1.NEW DWELLING  28X40 RECREATIONAL CAMP 005-121-011-00
40X8 DECK/PORCH
P13123-14 10/15/14 CHARLIER RAYMOND & MARILYN WS639 US HWY 2 MEYER TWP. 592,28
Work: 3.GARAGE 12X18 GARAGE/SHOP 011-003-002-00
P13124-14 10/14/14 HUCK GARY & LYNN HALLFRISCH RD LAKE TWP. $205.56
Work: 1.NEW DWELLING  32X24 RESIDENTIAL CABIN 008-223-012-00
P13125-14 10/14/14 HULSIZER LOREN F & M ANN N8328 OLD MILL LN 20. CEDARVILLE TWP. $113.40
Work: 3.GARAGE 24X20 GARAGE 001-500-013-00
P13126-14 10/15/14 KOZLOWSKI KEITH & TRACY W7875 EISERLE LN 27 HOLMES TWP. $220.92
Work :  3.GARAGE 48X30 GARAGE 006-223-003-00
48X16 LOFT FOR STORAGE
P13127-14 10/16/14 STRAUSS IEFFREY A N17072VEGA RD MEYER TWP. $234.12
Work : 1.NEW DWELLING  36X32 RESIDENTIAL HOME 011-084-022-20
P13128-14 10/22/14 KLITZKE IEFFREY N4185 US HWY 41 MENOMINEE TWP. $228.60
Work : 3.GARAGE 40X48 GARAGE 010-110-010-50
P13129-14 10/20/14 FRANK JAMES P W6698 COLE LN HOLMES TWP. $384.82
Work :  1.NEW DWELLUNG 1590 SO FT NEW HOME 006-008-002-25
494 50 FT ATTACHED GARAGE
P13130-14 10/22/14 CAMPBELL CLAUDIA A N2494 CORD 577 MENOMINEE TWP. $121.08
Work: 3.GARAGE 24X24 GARAGE FOR LAWN EQUIPMENT 010-005-004-00
P13131-12 10/27/14 ANDERSON SR STEVEN W & JUNE N8706 CORD G-12 LAKE TWP. $124.92
Work : 2 ADDITION 16X24 SUMMER AND FALL CABIN 008-221-014-00
P13132-14 10/29/14 GRONDIN CURTIS | & HEIDE A N15705 D-1 RD HARRIS TWP, $171.00
Work:  3.GARAGE 30X40 DETACHED GARAGE 005-021-002-75
P13133-14 10/29/14 JOHNSON DAWN M N5051 HWY M-35 INGALLSTON TWP. $387.16
Work: 1.NEWDWELLING 1456 SQ FT NEW HOME 007-031-021-00
784 5Q FT GARAGE

48 50 FT DECK/PORCH




P131334-14  10/31/14 ERICKSON WAYNE & MARY N13754 OLD USHWY 4 NADEAU TwP. $129.40

Work :  3.GARAGE 012-008-023-00

Total Permits 25
Total Fees $5,193.04



TWIN COUNTY AIRPORT COMMISSION
2801 22M° STREET
MENOMINEE, M| 49858
BUILDING AND GROUNDS COMMITTEE
MINUTES
JULY 2, 2014 3:00 PM
AIRPORT CONFERENCE ROOM
Present: Ted Sauve, chair; Mary lohns, commissioner, Tony Krysiak, airport manager; Gary Schoitz, part-time
airport lineman; Shirley Prudhomme, Peshtigo Times
Call to Order - Called to order at 3 p.m.
Approve/Amend Agenda — Approved on a motion from Mary Johns, seconded by Ted Sauve.
Approve Minutes of June 6, 2014 - Approved on a motion from Johns, seconded by Sauve.
Public Comment - None received.
Deer Population at Airport. After Dale Axtell, a member of the public, raised the issue at the June 17
commission meeting, Tony Krysiak asked several airport users if they noticed a deer problem. No problem was
reported. A subsequent tour of the airport by the committee did not reveal the presence of deer, but airport

staff will check further for hidden gaps in fencing.

Enstrom Hangar Improvement. The aesthetics of the hangar were brought up by Wayne Beyer during public
comment at the june commission meeting. Enstrom is taking steps to address the hanger’s appearance.

Helicopter Display. Moving the fence to the south of the terminal parking lot to accommodate a helicopter
display will cost approximately $6,572. It is not known if Enstrom will partner with the airport on this aspect of
the project, but the company is committed to refurbishing the helicopter to be donated by Pierre Bayard
DuPaont. More information will be provided to Enstrom.

Overall Status of B&G and Airport Equipment. With the exception of a pickup truck that needs new tires, all
airport vehicles are in good condition.

Public Comment — None.
Future Agenda Items — Include updates on ongoing projects.
Schedule Next Meeting — To be called when needed.

Grounds tour - The committee toured the airport grounds by van to determine the presence of deer. None
sighted.

Adjourn — 4:45 p.m. on mation by Johns, seconded by Sauve.

#P,a/vmd /314



The Menominee County Local Emergency Planning Committee (LEPC) meeting was called to order at
1330 hours on May 15, 2014 by Chairperson Mike Shaffer.

Members Present: Debra Wormwood, Mike Shaffer, Dayna Kapp, Brian Bousley, Darrell Moilanon, Mark
Erickson, Philip Everhart, Robert Villas and Petar Van Steen

Review/Approve Agenda: There was a motion by Mark Erickson, second by Dana Kapp to approve the
agenda as presented. Motion carried.

Review/Approve Minutes of Last Mesting: There were no minutes of the previous meeting to be
approved. The meeting minutes from the November meeting will be approved at the next LPT meeting
in August.

No Public Comment.
Old Business:

RRTN: The City of Ironwood Public Safety has taken control of the RRTN equipment and has been
outfitting and upgrading the equipment. There still remains hope that there can be a hazmat strike
force in the north, south, east and west. Exploring the options of regional strike teams and or
supporting members is the continual talk by the Homeland Security Board, but a lot of questions and
hurdies still remain funding and personnel payment being the top concerns.

New Business:

Emergency Management Coordinator Position: Interviews have been conducted and background checks
are being done on the top twe candidates and hopefully the position will be filled within the next
month.

Menominee County Hazard Mitigation Plan- update from CUPPAD: Peter Van Steen went reviewed the

revisions within the plan. Peter aiso asked for input fram the committee on the following: Menominee
County jurisdiction comments to see if anything needed to be added by the respective jurisdictions,
adding 911 to Community Service Providers (made by Debra Wormwood), Adding Beacon and IFR for
ambuiance services In the northwestern portion of the county (made by Debra Wormwood), stating a
mutual aid agreement exists between the city of the Menominee and the city of Marinette {made by
Mark Erickson), removing the City of Stephenson Police department as a law enforcement agency as the
city contracts with the Menominee County Sheriff Department for law enforcement services (made by
Brian Bousley), amending the Michigan State Police detachment from the Stephenson Post to the City of
Menominee. Motion made by Mark Erickson seconded by Debra Wormwood to accept proposed
revisions to the Menominee County Hazard Mitigation Plan.

Adjournment: A motion was made by Dana Kapp, second by Mark Erickson to adjourn at 1410 hours,
maoticn carried.



The Menominee County Local Emergency Planning Committee {LEPC) meeting was called to order at
1330 hours on August 7, 2014 by Chairperson Mike Shaffer.

Members Present: Mike Shaffer, Dayna Kapp, Brian Bousley, Mark Peterson, Philip Everhart, Robert
Villas and Michael Holmes

Review/Approve Agenda: There was a motion by Dayna Kapp, second by Mark Petersan to approve the
agenda as presented. Mation carried.

Review/Approve Minutes of Last Meeting: There was a motion by Brian Bousley, second by Dayna Kapp
to approve the November 7, 2013 and May 15, 2014 minutes as presented. Motion carried.

No Public Comment.
Presentations:

Phil Everhart from the Red Cross was prepared to present, but it was agreed upon due to low
census the presentation would be tabled until the November Meeting.

Old Business:

EMC Position: Brian updated the committed on the Emergency Management Coordinator
position. The EMC will be Richard Sexton. Richard has an extensive background in the military
and has been and is currently a volunteer firefighter. Richard will be a part time employee
working 24 hours a week and will be housed at the Stephenson Annex building. At the next
meeting Richard will provide updates on projects and possible future projects.

Menominee County Hazard Mitigation Plan: CUPPAD was to attend the meeting to provide an
update on the plan, but did contact Brian and sald they would be unable attend the meeting.
Brian will invite Peter and Anne to the next meeting in November.

New Business:

Emergency Management Coordipator Report: Richard was unable to attend due to attending

the Region 8 Homeland Security Meeting in Marquette. Richard will be working on updating all
the Emergency Action Plans and working with becoming familiar with the various agencies and
personnel associated with each agency.

Menominee County Hazard Mitigation Plan-: CUPPAD was unable to attend the meeting.

Discussion was held on the approximate timeframe of the completion of the plan. Brian did
offer a list of know county hazardous material sites was forwarded to Anne to be mapped within
the plan.

Any Other items of Interest:

Dayna would be willing to provide an update at the next meeting regarding any infactious
breakouts and the Ebola strain.

Adiournment;

A motion was made by Dayna Kapp, second by Michael Holmes to adjourn at 13:50 hours,
motion carried.



TWIN COUNTY AIRPORT COMMISSION
SPECIAL MEETING

September 3, 2014
AIRPORT CONFERENCE ROOM

5:00 P.M.

1. Call to order
Ted Sauve called the meeting to order at 5:00 p.m

2. Pledge of Allegiance — Recited

3. Roll Call by Airport Manager Tony Krysiak
Members present: Commissioners Garry Anderson, Charlie Meintz, Don Pazynski,

Chris Plutchak, Ted Sauve
Members absent: None (Marinette County member at large position vacant)

4. Approve/amend agenda
MOTION Anderson/Plutchak to strike items from agenda and just leave 8 and 10 to
approve. Motion failed. Sauve, Pazynski, Meintz voting no.

5. Elect Temporary Chairman, action if any.
MOTION Meintz/Pazynski to elect pro temp chairperson until Marinette County’s
compliment is filled and take action at that time to re-elect. Motion carried.

MOTION Meintz/Plutchak nominate Garry Anderson for temporary chairperson.
MOTION Pazynski/Sauve nominate Charlie Meintz for temporary chairperson.
MOTION Plutchak/Meintz to close the nominations.

Roll call vote for Anderson: Meintz, Plutchak, Anderson voting aye, Pazynski, Sauve
voting no. Motion carried Anderson is pro tem chairperson and takes over meeting at this
point.

6. Approve Minutes of July 15, 2014 and August 8" meetings.
MOTION Plutchak/Sauve to approve minutes of July 15, 2014 and August 8, 2014
meetings. Motion carried.

7. Public Comment — Limited to five minutes on agenda items only.
Comments by Leon Felch, Menominee, regarding Roberts Rules of Order pertaining to
Special Meetings.



TWIN COUNTY AIRPORT MINUTES 9-3-14

8. Executive Committee Report — June Financials
a. Discuss/Consider Profit & Loss for June 2014, action if any.
b. Discuss/Consider Reconciliation Summaries for June 2014, action if any
c. Discuss/Consider Vendor Balance for June 2014, action if any.
d. Discuss/Consider Customer Balance for June 2014, action if any.
e. Discuss/Consider Check Detail (#13026 thru #13059 in the amount of
$70,061.04)
Motion Meintz/Suave to approve items a thru e to include check #13026 thru
#13059 in the amount of $70,061.04 for June 2014. Motion carried.

f. Discuss/Consider Fuel Sales Report for June 2014, action if any.
Motion Meintz/Plutchak to approve Fuel Sales Report for June 2014. Motion
carried.

9. Discuss/Consider July 2014 Financials.
a. Discuss/Consider Profit & Loss for July 2014, action if any.
b. Discuss/Consider Reconciliation Summaries for July 2014, action if any.
c. Discuss/Consider Vendor Balance for July 2014, action if any.
d. Discuss/Consider Customer Balance for July 2014, action if any.
e. Discuss/Consider Check Detail for (#13043 thru #13082 in the amount of
$10,106.15) for July 2014, action if any.
Motion Plutchak/Meintz to approve items a thru e to include checks #13043 thru
#13082 in the amount of $10,106.15 for July 2014. Motion carried.

f. Discuss/Consider Fuel Sales Report for July 2014, action if any.
Motion Plutchak/Sauve to approve Fuel Sales Report for July 2014, Motion
carried.

10. Discuss/Consider Resolution to authorize chairman to sign Sponsor Contract
with MDOT for Crack Repair/Seal Project, action if any.

Motion Sauve/Meintz to authorize chairman to sign Sponsor Contract with MDOT for
Crack Repair/Seal Project including contract with engineering firm. Motion carried.

11. Communications/Correspondence
No items to report.



TWIN COUNTY AIRPORT MINUTES 9-3-14

12. a, Dialog between Airport Manager and Twin County Airport Commission.
Airport Manager Krysiak reports two (2) projects currently being worked on. Building
equipment for rehab in Jet A cabinet. Other project is crack seal repair that was voted on
tonight should only be a two/three day project and should be done by end of October
depending on contractors work load.

b. Dialog between airport users and the Twin County Airport Commission.
Comments by Greg Paulson, general aviation and Civil Air Patrol, regarding gate passes.

Comments by Wayne Bayer, Twin County Pilots Association, regarding gate access and
the difficulty that it has presented. Requests Commission revisit the policy and
procedures.

Mr. Anderson agrees with Mr. Bayer that security/gate access policies have gone way too
far.

13. Public Comment — limited to five minutes.
Mari Negro commented there seems to be an error with check numbering as June detail
was numbers 13026 thru 13059 then July detail is numbers 13043 thru 13082 so they are

out of sequence and should be checked out.

Airport Manager to check out with bookkeeper and bring back information to next
meeting.

14. Future Agenda items.
No action taken regarding future agenda items.

15. Schedule Next Meeting
No action taken regarding scheduling next meeting.

16. Adjourn.
MOTION Meintz/Plutchak to adjourn the meeting at 5:41 p.m. Motion carried.

Respectfully submitted,
Sally R. Witak, Secretary
Approved 10.21.14



MENOMINEE COUNTY PLANNING COMMISSION

$904 U.S. Highway 41, Stephenson, MI 49887 906-753-2209

MINUTES — Re-Organizational Meeting

September 22, 2014

Call to Order

The Menominee County Planning Commission re-organizational meeting was called to order at
5:30 pm CDT by Chair Lillian Schultz on September 22, 2014 at the Michigan State University
Extension office in Stephenson, MI. The meeting was opened with the pledge of allegiance.

Gary Scholtz (new 3-yr term) was welcomed to the county planning commission..
Roll Call

Present: Bill Anderson; Paul Anderson; Charlene Peterson; Gary Scholtz; Lillian Schultz and
County Commissioner James Furlong. Excused: Donna Buechler

Quorum to vote was present.

Approval of Agenda
Motion by B. Anderson, support by P. Anderson to approve agenda. Motion carried.

Nominations for Officers

Chairman — Lillian Schultz by B. Anderson, support by P.Anderson
Vice-Chair — Charlene Peterson by B. Anderson, support by P. Anderson
*Secretary — Donna Buechler by P. Anderson, support by J. Furlong

*However, as no letter of acceptance to a nomination was in hand, the Secretary’s position will
remain open until next meeting. In the meantime, Charlene Peteson will continue as pro tem.

All nominations carried unanimously.



Menominee County Planning Commission
5904 U.S. Highway 41 Stephenson, MI 49887
Planning Commission Minutes
September 22, 2014

Call To Order: Menominee County Planning Commission regular meeting was called to order at 5:36
PM CDT by Chair Lillian Schultz at the Michigan State University Extension office in Stephenson, MI
with the Pledge of Allegiance. This meeting was convened immediately following the Re-
organizational meeting of the Menominee County Planning Commission.

Roll Call: Present: Bill Anderson, Paul Anderson, Charlene Peterson, Gary Scholtz, Lillian Schultz, and
Commissioner James Furlong.

Excused: Donna Buechler

Quorum was present to conduct business.

Approval of Agenda: Motion by J. Furlong to approve agenda, support by B. Anderson. Motion
carried.

Approval of Previous Minutes: (work session held on April 16, 2014)
Motion by L. Schultz, support by C. Peterson. Motion carried.

Public Comment: None present

Old Business:

a) Brownfield Re-Development Authority — It was noted that the 2014-15 budget contains a $1000
budget dedicated to this project. It was also noted the MCPC operating expenses budget had
been reduced slightly.

b) Airport Commission Ordinance — still pending with PA
1. Gary Scholtz will follow up with Administration at courthouse and airport to see what

information can be obtained to help with the processing of the changes to the Airport Use
Ordinance.

¢) Paul Anderson stated the Ingallston Master Plan was reviewed by the Township and the

grammatical cleanup items were corrected. Public hearing was held and then it was passed.

New Business:; None.

Next Meeting Date: By consensus, October 27, 2014 at 5:30 will be the 4™ meeting for 2014.

Adjournment: Motion by B. Anderson, second by G. Scholtz. Motion carried.
Meeting adjourned at 5:56 pm

Minutes Submitted by:
Charlene Peterson, Secretary pro tem
Menominee County Planning Commission

APERNED /0 A
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NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS
Regular Monthly Meeting
MINUTES
715 Pyle Drive, Kingsford, MI
September 25, 2014 - 4:00 p.m.

CALL TO ORDER/ROLL CALL;:
Joan Luhtanen, Board Vice-Chairperson, called the meeting to order at 4:00 p.m. Mary Wendt, Board Secretary,
conducted the roll call.

MEMBERS Present Excused | Absent | MEMBERS Present Excused | Absent
Absent Absent

Connors, Peggy *X (4:03 pm) Martin, Ann X

DeDie, William X Negro, Mari X

Dehn, Janet X Nelson, John X

Freeman, Peggy X Raether, Karen X

Hofer, Millie X Spence, Christine X

Luhtanen, Joan X Zevitz, Michael, Dr. X

*(video television conference from the Northpointe Iron River office)

**(phone)

REPRESENTING ADMINISTRATION: K. Thekan, B. Adrian, T. Wendt, L. Dionne, M. Wendt
G. Takala, (video television conference-Iron River office)

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all

PUBLIC COMMENTS — No public comments

APPROVAL OF THE CONSENT AGENDA:
(Consent agenda items are being presented for review and action by a single vote without discussion. If a metnber
believes that an item requires discussion, then a request is made to pull that one item from the Consent Agenda and to
add it to the regular agenda as an item to be discussed).
a. Approval of Minutes-August 28, 2014 Regular Monthly Board Meeting
b. Finance Committee Meeting Report-September 15, 2014
¢. Personnel Committee Meeting Report-September 15, 2014
ACTION: Moved to approve the consent agenda as presented.
Motion by: C. Spence, supported by P. Freeman. Motion carried unanimously.

APPROVAL OF THE AGENDA:

(Request for additional agenda items).

There were no additions to the agenda.

ACTION: Moved to approve the agenda as presented.

Motion by: M. Hofer, supported by M. Zevitz. Motion carried unanimously

PRESENTATION: No presentation
P. Connors present at 4:03 p.m.

CEQ REPORT

Karen Thekan stated that her September 2014 CEO Report was in Board packets; she provided the following updates

and highlights:

Federal/State:

e At the State directors' meeting Lynda Zeller presented information on concerns regarding three single
Community Mental Health (CMH) agencies in the State that have the duval roles. There also was information
presented at this meeting regarding proposed changes to the Mental Health Code.

Regional:

¢ In the Medicaid proposed budget Northpointe is slated to lose $154,000.00 in the Hab.Waiver program. This is
due tc the State "smoothing” rates to try and make rates more even across the State.




¢ The MI Child payments will now be the responsibility of the NorthCare regional entity for managing these
dollars.

Local:

e A grant was written by Karen Thekan and Theresa Harvey to the Superior Health Foundation to help fund an
Automated External Defibrillator (AED) unit for Northpointe. A $925.00 grant was approved by them to
purchase an AED and Ms. Harvey will be attending the November Superior Health Foundation meeting to accept
this grant check.

e A meeting was held on September 24 with Northpointe's health insurance carrier and health insurance options for
staff will be presented to the Board in October.

USE OF VOCATIONAL SERVICES-NEW POLICY

Karen Thekan stated that this is a new policy but it is not a new procedure. The use of vocational services was
actually outlined in Northpointe's Written Plan for Professional Services but to be more compliant with the evidence
based practice of supported employment a new policy was developed for use of vocational services. Miscellaneous
questions were addressed by Ms. Thekan

ACTION: A motion was made by M. Hofer, supported by P. Freeman to approve the new policy Use of Vocational
Services. Motion carried unanimously.

REVISED FISCAL YEAR(FY) 2013-14 BUDGET
Bill Adrian reviewed the revised FY2013-14 budget. Miscellancous questions were addressed by Mr. Adrian.
ACTION: A motion was made by C. Spence, supported by A. Martin to approve the revised FY2013-14 budget.
ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO

Connors, Peggy Martin, Ann
DeDie, William Negro, Mari
Dehn, Janet Nelson, John

Raether, Karen
Spence, Christine
Zevitz, Michael, Dr,

Freeman, Peggy
Hofer, Millie
Luhtanen, Joan
Motion carried unanimously.

e R M
P R

GENERAL FUND (GF) CONTRACT

Karen Thekan stated that the GF contract has been received but there is no GF allocation included in it. Ms. Thekan
highlighted the main changes to this contract and stated that the contract will need to be approved with the start of the
new fiscal year on October 1, 2014. Ms. Thekan also stated that if anyone would like a copy of the GF contract she
will provide them with one. Miscellaneous questions were addressed by Ms. Thekan.

ACTION: A motion was made by M. Hofer, supported by J. Nelson to approve the GF contract with the State of

Michigan.
ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Connors, Peggy X Martin, Ann X

DeDie, William Negro, Mari X

Dehn, Janet X Nelson, John X
Freeman, Peggy X Raether, Karen

Hofer, Millie X Spence, Christine X
Luhtanen, Joan X Zevitz, Michael, Dr. X

Motion carried unanimously.

DR. RAZDAN CONTRACT

ACTION: A motion was made by J. Nelson, supported by J. Dehn to approve Dr. Razdan's contract.
DISCUSSION: John Nelson stated that he would like to thank Millie Hofer for requesting that Dr. Razdan's
contract be provided to Board members for their review/information. After reviewing this contract, Ms. Hofer
pointed out items that were included in it that should have been deleted. Discussion ensued and miscellancous
questions were addressed by Karen Thekan.
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ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO

Connors, Peggy X Martin, Ann X
DeDie¢, William Negro, Mari X
Dehn, Janet X Nelson, John X
Freeman, Peggy X Raether, Karen

Hofer, Millie X Spence, Christine X
Luhtanen, Joan X Zevitz, Michael, Dr. X

Motion carried unanimously.

HOME MANAGER PAY SCALE CHANGE

Peggy Freeman stated it was discussed at the Personnel Committee meeting a change to the home manager pay scale.
The change to the pay scale was proposed to try and stabilize the home manager position and to recognize their
responsibilities which include: supervising residential staff, providing direct care services, running the home, and
being on 24/7 on-call. Ms. Freeman stated that the change to the home manager pay scale is from $24,726.00-
$35,905.00 to $27,000.00-$36,720.00.

ACTION: A motion was made by P. Freeman, supported by P. Connors to approve the change to the home manager
pay scale from $24,726.00-$35,905.00 to $27,000.00-$36,720.00 effective the first pay period in October,
DISCUSSION: John Nelson stated that the 24/7 on-call is not changing so what was the rationale for changing this
pay scale increase - was it for retention or was it just assumed that this was the underlying problem? Karen Thekan
stated that Terri Wendt has been meeting with the home managers and it is a combination of issues - not just the 24/7
on-call. Discussion ensued and miscellaneous questions were addressed by Ms. Thekan.

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Connors, Peggy X Martin, Ann X

DeDie, William Negro, Mari X

Dehn, Janet X Nelson, John X
Freeman, Peggy X Raether, Karen

Hofer, Millie X Spence, Christine X
Luhtanen, Joan X Zevitz, Michael, Dr. X

Motion carried unanimously.

ASSISTANT HOME MANAGER CHANGE IN STEP

Peggy Freeman stated it was discussed at the Personnel Committee meeting that when staff were converted to the
5-step and 8-step pay scales the assistant home managers, at Step 5, are earning less than the community support
aides that they supervise. Ms. Freeman further stated that now at Step 5 a community support aide makes
$13.40/hour and at Step 5 an assistant home manager makes $13.27/hour. It was felt that this should be corrected
8o it is being proposed that at Step 5, only for assistant home managers, this step be changed from $13.27/hour to
$13.50/hour.

ACTION: A motion was made by P. Freeman, supported by A. Martin to approve that Step 5 for assistant home
managers be changed from $13.27/hour to $13.50/hour.

DISCUSSION: John Nelson asked if this has been an inherent problem since changing to the step scales. Karen
Thekan stated that it has and was not recognized until recently. Discussion ensued and miscellaneous questions wetre
addressed by Ms. Thekan.

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Connors, Peggy X Martin, Ann X
DeDie, William Negro, Mari X

Dehn, Janet X Nelson, John X
Freeman, Peggy X Ragcther, Karen

Hofer, Millie X Spence, Christine X
Luhtanen, Joan X Zevitz, Michael, Dr. X

Motion carried unanimously

MOVING EXPENSE INCENTIVE FOR RECRUITING PROFESSIONAL CLINICAL STAFF
Peggy Freeman stated that it was discussed at the Personnel Committee meeting that it has been difficult to recruit for
professional clinical staff, particularly in the Menominee area. Personnel Committee members looked at various
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ways to enhance recruitment for professional staff and it was proposed to start with recommending that moving
expenses be paid up to $5,000.00 with receipts to assist in a recruitment incentive. Millie Hofer asked if a new staff
after 6 months, decided to leave employment or is terminated, would Northpointe then be out the $5,000.00 they paid
for moving expenses? Ms. Hofer stated that a policy needs to be in place so there is a contingency plan regarding the
moving expense incentive. Janet Dehn stated that her original idea was to provide a sign-on bonus contingent upon
staff staying employed for two years or whatever time period agreed upon. Discussion ensued. Miscellaneous
questions were addressed by Karen Thekan,

ACTION: This issue will be tabled until a policy is drafted that can be reviewed regarding a moving expensive
incentive for recruiting professional clinical staff.

NEW BUSINESS — No new business

UNFINISHED BUSINESS

¢ Board Policies & Board By-Laws
Karen Thekan stated that Mari Negro and John Nelson have worked on revising the Board By-Laws in regards to
changing the committee meeting structure to Committee of the Whole (COW) meetings. Ms. Negro reviewed the
proposed changes to the by-laws. Ms. Negro also reviewed the process on how COW meetings are conducted.
Discussion ensued and miscellaneous questions were addressed by Ms. Negro and Mr. Nelson. Ms. Thekan stated
the Board By-Laws with the changes/revisions, along with Board Policies, and a draft 201 Board meeting calendar
will be presented to the Board at their October 23, 2014 Board meeting for their review.

NORTHCARE REPORT

Mari Negro highlighted information from the September NorthCare Board meeting: The 3% increase in salary budget
does not guarantee that NorthCare staff will receive these raises as this was a preliminary budget and the items were
included in the proposal as a place holder. If the funding allows for this it is subject to further discussion, review,
and approval by the NorthCare Board. Discussion ensued and miscellaneous questions were addressed by Ms.
Negro.

P. Connors excused at 5:45 p.m.

CHAIRPERSONS REPORT

e Joan Luhtanen stated that Karen Raether and Millie Hofer will be attending the Fall Board Association
conference in Traverse City and asked if there were any other Board members that would be attending this
conference. Discussion ensued. Ms. Luhtanen stated at this time since there are no other Board members
attending this conference that Ms. Raether and Ms. Hofer would be named the voting delegates for the
conference.

BOARD PREROGATIVE - No Board prerogative

PUBLIC COMMENTS — No public comments

ADJOURNMENT
Vice-Chairperson Luhtanen stated the meeting adjourned. Meeting adjourned at 5:50 p.m.,

The next regular monthly Board meeting is scheduled for Thursday, October 23, 2014 in Kingsford, Michigan at
4:00 p.m.

Joan Luhtanen, Vice-Chairperson

Peggy Connors, Secretary

Mary Wendt, Board Secretary
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Date: September 30, 2014

The regular meeting of the Menominee County Department of Human Services Board
was called to order by Sue Asplund, Acting Board Secretary, at 9:00 a.m. Central Time.
The meeting was held at the Menominee County Department of Human Services Board
Room.

Present: Jeff Naser, Board Member; Gary Eichhorn, Board Member; Sue Asplund,
Acting Board Secretary.

Absent: Mary Bradley, Board Member (excused).
Others Present: Bernie Lang, Menominee County Board of Commissioners.
APPROVAL OF AGENDA:

A motion to approve the agenda was made by Mr. Naser and supported by Mr. Eichhorn.
Motion carried.

APPROVAL OF AUGUST 26, 2014 MINUTES:

Minutes of the August 26, 2014 Board Meeting were reviewed and discussed. A motion
to accept the minutes was made by Mr. Eichhorn and supported by Mr. Naser. Motion
passed without opposition.

FINANCIAL REPORT:
The financial report for August 2014 was reviewed. There were $197.44 in expenditures
for the DHS Board; leaving a balance of $5,067.92.

There were no expenditures from the Child Care Fund leaving a balance of $3,500.00.

A motion to approve the financial report was made by Mr. Naser and supported by Mr.
Eichhorn. Motion passed without opposition.

DIRECTOR’S REPORT:

Ms. Asplund provided an update on the current staffing situation in Menominee County:
There are 2 full time management staff including 1 children’s services supervisor and 1
assistance payments supervisor. There is also 1 tri-county director and 1 general program
supervisor who supervises some assistance payments staff in Delta County, Indian




outreach worker in Menominee county and adult services specialists in Delta, Dickinson
and Menominee counties. There is alsc 1 tri-county community resource coordinator who
operates the volunteer services program, fund raising activities, medical transportation
volunteer drivers, contracting and various other functions. There are 3 administrative
support staff consisting of 2 general office assistants and 1 departmental technician.
There are 3 children’s protective services specialists and 2 foster care and/or foster home
licensing specialists. There are 6 assistance payments specialists, 1 Indian outreach
worker and 1 adult services specialist. Total Menominee County staff on-board count is
21. Total payroll is 1.04 Million dollars.

Statewide Director’s Meeting Information: There was no meeting this month.

Collaborative Issues: No new information was provided.

Business Plan Update: Ms. Asplund provided the board with an update on current
performance data including:

e Operating Funds: Menominee County allocation for FY 2014 is: $37,406.00.
Year to date expenditures are: $38,475.69, which equates to 102.9% of the
allocation expended with 91% of the year elapsed.

e Travel Funds: Menominee County allocation for FY 2014 is: $32,991.00. Year to
date expenditures are: $22,245.15, which equates to 82.6% of the allocation
expended with 91% of the year elapsed.

Assistance Payments:
Assistance Payments Standard of Promptness: for Menominee County for June
was 97 %. Business Services Center 1 average is 96% and State average is 96%.
Family Independence Program Work Participation Rate Menominee County for
the month of July is 75%. Goal is 50%.

Child Welfare:
There is no current data due to the implementation of the MiSACWIS system.
We have to work out the bugs and build the data base prior to us being able to
obtain accurate child welfare data.

Miscellaneous:
Ms. Asplund reviewed with the board customer information as follows:
Total cases, recipients and payments for FIP, FAP, SDA, CDC and SER benefits:

o Family Independence Program: 26 cases; 58 recipients; $8249.00 in benefits.
Food Assistance Program: 1,538 cases; 2,909 recipients; $329,639.00 in benefits.
State Disability Assistance: 12 cases; 12 recipients; $2,292.00 in benefits.

Child Development and Care: 22 cases; 35 recipients; $6,243.00 in benefits.
State Emergency Relief: 1 cases; $600.00 in benefits.
Unduplicated total: 1,553 cases; 2,931 recipients; $347,023.00 in benefits.

A question was asked in regard to Native American access to these programs due to some
Tribes having their own social service programs. Native Americans have the same access
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to all DHS programs regardless of any programing that any Tribe may have available for
their members, with the exception of the Food Assistance Program. Native Americans
have a choice between Federal Food Assistance and Tribal Commodities programs — they
are not eligible to receive both.

Total Eligible Medicaid Cases and Recipients:
o Family Medicaid: 546 cases; 1,194 recipients
Other Children < Age 21: 98 cases; 108 recipients
Pregnant Women & Children Under 19: 730 cases; 1,315 recipients
Non-SSI Aged, Blind & Disabled: 685 cases; 716 recipients
SSI Aged, Blind & Disabled: 518 cases; 518 recipients
Medicaid Eligible Total: 2,377 cases; 3,836 recipients

Total Healthy Michigan Enrollments: 810

Ms. Asplund reiterated that anyone could find all DHS policy for all programs, as well as
anything else one would want to know about DHS at the www.michigan gov/dhs site.

Board Member Input/Suggestions: None

A motion was made to accept the director’s report by Mr. Eichhorn and supported by Mr.
Naser. Motion passed without opposition.

UNIT REPORT:

BOARD BUSINESS:

1. Approval of Vouchers:
Vouchers were reviewed and a motion to approve all vouchers was made by Mr.
Eichhorn and supported by Mr. Naser. Motion passed without opposition.

NEW BUSINESS: No new business was presented.

PUBLIC COMMENT: None.

NEXT MEETING: October 28, 2014 at 9:00 a.m. in the Menominee County DHS
Board Room.

ADJOURNMENT: Motion to adjourn made by Mr. Eichhorn and supported by Mr.
Naser. Meeting adjourned at 0920 a.m.
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Russell K. Sexton ffAyAser
Board Secretary Board Chairperson
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