“Menontinee — Where the best of Michigan Begins ™

MENOMINEE COUNTY BOARD OF COMMISSIONERS

.Memrm;’nec County Courthouse Brian Bousley - County Administrator
839 10" Avenue Sherry DuPont — Administrative Assistant
Menominee, MI 49838 Telephone: (906} 863-7779 or 863-9648

Fax: (906) 863-8839

The Menominee County Board of Commissioners
will meet on Tuesday ~ January 22. 2013 @ 5:30 p.m. CDT
at the Menominee County Courthouse (Courtroom B)
839 10™ Ave., Menominee, MI 49858

AMENDED ~ AGENDA

Call to Order
Pledge of Allegiance
Roll Call
Approval of the Agenda
Approval of Previous Minutes
Recrganization — Jan. 2, 2013 & CB — Jan. 2, 2013
Public Comment (Statements, not debate, limited to 5 mimtes per person on agenda items only)
Presentations (fimited to twenty minuties)
Diane Lesperance — End of vear, treasurer Report
H. Department Head/Elected Officials Reports (limited to ten minutes)
L Action tems
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1. Moved by seconded by to approve 2013 Membership
dues 1n the amount of $9.000 for services provided by CUPPAD. Funds to be disbursed from account
number 101-103-802.00 (Memberships/Subscriptions)

2. Moved by seconded by to approve the Concerned
Associates Contract in the amount of $4,318 for a one vear period. (Feb. 1, 2013 — Jan. 31, 2014)
Funds to be distributed from account number 101-103-801.00 (Professional Contractual Services).

3. Moved by seconded by to appoint one citizen to the Building
Code Construction Board of Appeals for a two (2) year term (2/1/2013-1/31/2015). (Interested
candidate: Leon Felch).

4. Moved by seconded by 10 appoint one citizen to the Menominee
County Library Board for a five (5) year term (2/1/2013 - 1/31/2018). (Interested candidate:
Jerome Bejgrowicz).

5. Moved by seconded by to appoint one citizen to the Menominee
County Fair Board for a three (3) vear term (2/1/2013 - 1/31/2016) (Interested candidates: Diane
Brazelton & Edwin Granquist)

Bernie Lang Charlie Meintz — Chairperson Larry Schei — Vice Chairperson Jumes Furlong

Doug Kreinke John Nelson Chris Plutchak Gerald Piche Jan Hafeman
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6.

10.

11.

Moved by seconded by to appoint ong citizen to the Corrections
Advisory Board (Business Sector) for a one (1) year term (2/1/2013  1/31/2014). (Interested
candidates: Dawn Wells & Leon Felch)

Moved by seconded by to appoint one citizen to the Menominee
County Parks and Recreation Committee for a three (3) year term (2/1/2013 - 1/31/2016).
(Interested candidates: Gail Jerzyk & Leon Felch)

Moved by seconded by to appoint one citizen to the CUPPAD
Regional Committee for a two (2) year term (3/1/2013 — 2/28/2015). (Interested candidates:
Jerald Poupore)

Moved by seconded by to approve the County Board of
Commissioners, County Board Meeting Schedule for 2013 as submutted.

Moved by seconded by to approve payment of Commissioner Per
Diems and expenses as recently submitted.
Moved by seconded by to place miscellaneous

boards/committees/commission reports on file in the office of the County Clerk.

New Business (discussion only)

1. Personnel Items:
a. None

2. Building and Grounds/Park Ttems:
a. Campground Host — Volunteer Program

3. Miscellancous Ttems:
a. Commissioner Goals for 2013
b. Hermansville Building Project

4, Finance Items
a. Commissioner Per Diems and expenses
b. Miscellaneous bills as paid on January 3, & 10, 2013 in the total amount of
$78,317.54

Misc. Boards/Committees/Commissions Reports
Public Comment (Zimited to 5 minutes)
Commissioner Comment

Any other items members may wish to present
Adjourn



January 2, 2013
UNAPPROVED

Proceedings of the Reorganizational Meeting of the Board of Commissioners in
and for the County of Menominee and the State of Michigan were held in Courtroom B,
Courthouse, Menominee, Michigan.

Chairman Pro Tem Marc Kleiman called the meeting to order at 5:07 P.M.
followed by the Pledge of Allegiance.

A call of the roll indicated that the following Commissioners were present/absent:

Present: Coms. Furlong, Krienke, Lang, Meintz, Nelson, Piche, Plutchak and
Schei. Com. Hafeman called Com. Meintz to make the board aware that she
would be late. She arrived at 5:25 p.m.

Absent: None

Moved by Com. Meintz, seconded by Com. Furlong to approve the agenda.
Motion was approved 8-0.

Public Comment: None

Moved by Com. Furlong, seconded by Com. Lang to adopt the Board Rules/By-
Laws/Policies/Charters of Standing Committees. Motion was approved 8-0.

Moved by Com. Furlong, seconded by Com. Plutchak to adopt the Election
Procedures for Chairman and Vice-Chairman. Motion was approved 8-0.

Chairman Pro Tem Marc Kleiman called for nominations for Chairman. Com.
Plutchak nominated Com. Meintz. Com. Lang nominated Com. Furlong. Chairman Pro
Tem Marc Kleiman called for other nominations—there were none. A roll call vote was
conducted for Com. Meintz, Com, Krienke, Nelson, Schei, Plutchak and Meintz for
Com. Meintz as Chariman. Com. Meintz received a majority of the votes for Chairman
5-3, Com. Furlong, Piche and Lang voted nay.

Com. Meintz then assumed the Chair.

Chairman Meintz called for nominations for Vice Chairman. Com. Nelson
nominated Com. Schei. Com, Piche nominated Com. Furlong. Chairman Meintz called
for further nominations for Vice Chairman—there were none. A roll call vote was
conducted for Com. Schei. Com. Krienke, Plutchak, Meintz, Nelson, Schei, Piche and
Lang voted for Com. Schei as Vice Chairman. Com. Schei received a majority of the
votes for Vice Chariman 7-1, Com. Furlong voted nay.



Chairman Meintz feels that we should continue to have meetings out in the
County every other month. He also feels that with Daylight Savings Time we should
change the meeting time from 5:30 p.m. to 6:30 p.m. The rest of the year the meetings
would remain at 5:30 p.m. Discussion ensued as to when Daylight Savings Time, and the
6:30 meetings would be. It was mentioned that it would be May to October, or April to
October. Chairman Meintz would like the Administrator’s office to contact the
Townships again to see if the meetings can be held at their halls.

Moved by Com. Nelson, seconded by Com. Plutchak to approve the 2013 Board
Meeting schedule that was proposed by Com. Meintz with Odd numbered months both
meetings will be held at the Courthouse. Even numbered months both meetings will be
held out in the Townships. Also, the meetings during Daylight Savings Time will begin at
6:30 p.m. instead of 5:30 p.m. Administrator Bousley will contact the townships for the
specific locations of the meetings not held at the Courthouse. Motion was approved 8-0
with Com. Lang voting nay. (Attachment A}

Chairman Meintz stated that he would like to see the following committee
assignments for 2013:

-Com. Furlong — Park & Rec. Committee, Corrections Advisory Committee, Law

Enforcement/Emergency Services, Planning Commission and Library Liaison.

-Com. Hafeman — Delta-Men. Health Department, Pinecrest, UPCAP.

-Com. Krienke — E911/Governing Board, CUPPAD/CAA, Men. Business Dev.

Corp.

-Com. Lang — UP Resource Conservation & Development, Fair Board, Financial

Hardship, BAMC Board of Directors (Com. Lang does not believe that we even

are given a position on the BAMC board any longer, and he does not want the

appointment.)

-Com. Meintz — Intergovernmental Relations (MTA), Park & Rec. Committee,

Six County Alliance/MI Works!, Airport Commission, LEPC, Executive

Committee.

-Com. Nelson — Northpointe Behavior Health, Six County Alliance/MI Works!,

Finance Committee Chairman, Ad Hoc. Three Way Road Committee, Executive

Committee.

-Com. Piche — Road Commission, Ad Hoc. Three Way Road Committee.

-Com. Plutchak — Airport Commission, Personnel Committee Chairman,

Executive Committee.

-Com. Schei — Delta-Men. Health Department, Department of Human Services

(DHS), Remonumentation, Law Enforcement/Emergency Services.

Discussion ensued. Com. Lang does not agree with what Com. Meintz is trying
to do. Com. Furlong stated that he would like to continue to be on the Airport
Commission and that he has been very involved in the changes that are going on at the
airport and does not think that it makes much sense to replace him at this point.



Com. Hafeman arrived during this discussion. County Clerk Marc Kleiman
administered the Oath of Office to Com. Hafeman at this point.

Moved by Com. Nelson, seconded by Com. Plutchak to approve the Committee
Assignments as presented by Chairman Meintz. Motion was approved 6-3, Com. Piche,
Lang and Furlong voted nay. (Attachment B)

Moved by Com. Furlong, seconded by Com. Hafeman to approve Fiscal
Resolution 2013-01. (Depository Resolution) Motion was approved 9-0. (Attachment
9

Moved by Com. Hafeman, seconded by Com. Plutchak to approve Fiscal
Resolution 2013-02. (Deferred Payment resolution) Motion was approved 9-0.
(Attachment D)

Moved by Com. Schei, seconded by Com. Hafeman to approve Fiscal Resolution
2013-03. (Investment policy resolution) Motion was approved 9-0. (Attachment E)

Informational Items:None
Public Comment: None

Moved by Com Nelson, seconded by Com. Plutchak to adjourn at 5:45 p.m.
Motion was approved 9-0.

Charlie Meintz, Chairman

Mare Kleiman, County Clerk



January 2, 2013
UNAPPROVED

Proceedings of a Regular Meeting of the Board of Commuissioners in and for the
County of Menominee and the State of Michigan were held in Courtroom B, Courthouse,
Menominee, Michigan.

Chairman Meintz called the meeting to order at 5:51 P.M. followed by the Pledge
of Allegiance.

A call of the roll indicated that the following Commissioners were present/absent:

Present: Coms. Furlong, Hafeman, Krienke, Lang, Meintz, Nelson, Piche,
Plutchak and Schei.

Absent: None

Moved by Com. Schei, seconded by Com. Nelson to approve the agenda. Motion
was approved 9-0.

Moved by Com. Plutchak, seconded by Com. Hafeman to approve the minutes from the
December 26, 2012 Regular County Board Meeting. Motion was approved 9-0.

Public Comment:
-Charlene Peterson stated that she would like permission to speak during the
portion of the meeting when the Board discusses the CUPPAD Membership Dues.

Presentations:
-Sheriff Kenny Marks gave a presentation on the state of the Menominee County
Sheriff’s Department.

Department Head/Elected Officials Reports:
-Treasurer Diane Lesperance welcomed the Board and stated she looks forward to
working with them, and will have a financial report at a later meeting.

Moved by Com. Furlong, seconded by Com. Krienke to approve Miscellaneous
Bills as paid on December 20, 2012 in the amount of $223,743.11. Motion was approved
9-0.

Moved by Com. Schei, seconded by Com. Hafeman to place miscellaneous
boards/committees/commission reports on file in the office of the County Clerk. Motion
was approved 9-0.



the rate of non members for 25 hours it should only cost us a little over $2,000. The
county could contract for 100 hours before they would reach the cost of $9,000. The
consensus of the board is to have CUPPAD come up with a tracking report of what
type of services, and how many hours Menominee County has used each year for the
past five years, and report back to the board at a later meeting.

b. Employee Assistance Contract — Concerned Associates. — Concerned Associates
request to provide continued service to Menominee County. If approved, service will
continue for county employees for the duration of the contract Feb. 1, 2013 to
January 31, 2014. The cost of the contract is $4,318 for one vear. Gil Garcia
explaincd the scrvices that he has been providing to Menominee County for the past
14 years. The contract fee provides employees and their family members 8 visits per
year. Sheriff Marks stated that this is a beneficial program that can help to reduce
our wor mans comp claims. Com. Nelson asked if there is a savings to the county by
providing this service. Gil stated there is, but they can’t be put into an exact
monetary amount. Com. Krienke asked if counseling services are provided for by
our health insurance. Brian Bousley stated that they are. Com. Nelson asked if this
1$ a type of service that employees can purchase on their own. The consensus of the
board is to move this itern forward to the next meeting, and for Brian to bring
information to show if our workers comp. claims have been reduced since we began
using this program.

¢. Commissioner Per Diems and expenses. — Com. Nelson asked Com. Lang to an
expense sheet he had submitted for a MI WORKS mecting and a Public Health
meeting on the same day (12/19/12). The question was regarding mileage for both
meetings. Com. Lang explained that the meetings were held on the same day, but
one in the morning, and one in the afternoon and he bad to retum to Menominee in
between the two meetings. The consensus of the board is to move this item forward
to the next meeting for approval.

Misc. Boards/Committees/Commissions Reports:
The consensus of the board is to move this item forward to the next meeting.

Chairman Meintz called for public comment

Public Comment:

-Charlenc Peterson ~ Thanked the Board of Commissioners for letting her participate in
the discussions about the CUPPAD membership

-Bill Hafeman — Thinks that it is not good from a financial stand point to rencw the
CUPPAD membership.

Commissioner Comment:

-Com. Piche stated that this Board seems to be off to a rocky start. He congratulated
Com. Meintz on being elected Chairman, but he was not his choice. He wanted to see
some continuity throughout the board. He was in favor of Com. Furlong because of the
way that he has run the County Board meetings during the time that he was Chairman.
He hopes that Com. Meintz will continue to conduct the Board in such a manner and
keep this board working together.

-Com. Schei thinks that this is a good, well rounded board and thinks that they should do
a bang up job.

-Com. Hafeman stated that Com. Furlong did a wonderful job when he was Chairman.
She also congratulated Com. Meintz on being elected Chairman.



-Com. Meintz stated that he like comments from the commissioners and wants the board
to be open and truthful. He would like to see the commissioners bring a list of goals for
the next meeting just like Com. Furlong did when he was Chairman. He would also like

to wish everyone a Happy New Year.
Any other items members may wish to present: None.

Moved by Com. Furlong, seconded by Com. Nelson to adjourn at 7:.30 p.m. Motion was
approved 9-0.

Charlie Meintz, Chairman

Marc Kleiman, County Clerk



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: CUPPAD Services - 2013 Membership Dues
DEPARTMENT: | 4\ dministration
ATTACHMENTS:
Yes
SUMMARY

| CUPPAD is requesting 2013 Membership dues for their services to Menominee County The County
Board is asked to approve the membership dues in the amount of $9,000

RECOMMENDED MOTION

To approve 2013 Membership dues in the amount of $9,000 for services provided by CUPPAD

Submitted by: Brian Bousley 01/17/2013

Date

WORKSHOP ACTION

| Forwarded to County Board for Approval as Recommended

1

| Reviewed with no motion to carry forward

Continue after additional review/research is obtained

| Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):



¥ CUPPAD

Central Upper Peninsula Planning & Development Regional Commission

2415 14" Avenue South, Escanaba, MI 49829
Phone: (906) 786-9234 Fax: (906) 786-4442

Invoice Date: December 12, 2012 [NVQ[CE | DueDate: Net 30 Days
Bill To:
Brian Bousley
Menominee County Controller
Cthse 839 10" Avenue
Menominee MI 49858
Quantity Description Price Amount Due
1 FY 2013 Membership Dues $9,000.00
Thank You!
Total Amount Due $9,000.00

Executive Committee & County Represented

Chaitperson - G. Corkin, Marguetre » Vice-Chairperson - T. Elegeert, Deita + Secretary - J. Stevens, Dickinson * Treasurer - D, Bovin, diger
Director - L. Schultz, Menominee * Director - J. Poupore, Menomince » Director - S, Aldrich, Schooleraft « Divector - 1. Beaudo, Hannahville Indian
Community « Executive Director - Lloyd R. Matthes




Brian Bousley

From: Lloyd Matthes [Imatthes@cuppad.org)

Sent: Tuesday, January 08, 2013 10:05 AM

To: Brian Bousley; Penny Mullins

Subject: Service Hour Study Requested by Menominee County.
Attachments: Service hours to Menominee County.docx

Brian,

Attached is the service study requested by Menominee County. As you can see, the 25 hours of free service time has
only been in effect for a short time and during that time, Menominee County Government has not used the hours to the
fullest in some years and has exceeded the 25 hours in others. | also broke down five (5) years of Staff Activities reports
to be exclusive to Menominee County. Not included in the breakdown are services such as the Criminal Justice
Committee which the Menominee County Sheriff is a member of, not the foundation grant research which I send to a
wide variety of local units of government, schools, hospitals, etc. including the Menominee County Sheriff's department.

The $9000 membership dues are intended to be used for the benefit of the entire county, offsetting those critical
services that the smaller units of governments membership could not cover as well as such things as match for non-
contracted activities such as research, transportation activities, economic development activities, recreation project
activities, community development activities, social services activities, indirect costs, and other services that are
expected of CUPPAD by the County and by county residents. Even if the County chooses not to use the 25 hours set
aside for the exclusive use of the County government, the county dues do go to benefit the county.

The data from the Staff Activities reports is taken pretty much as written in the reports and there may be some slight
variations in format. | apologize if this is a problem.

I will try to attend a county meeting if requested. However, | am currently being evaluated for some potentially very
serious health issues and these tests and procedures take precedent over all meetings. {In addition to steroid shots in
my spine, | have had one ultra sound and one mammogram and will probably be scheduled for a second mammogram
and a biopsy in the near future. What they are looking for, | am praying that they do not find.)

If you have any questions, please feel free to contact me.

Lloyd R. Matthes
CUPPAD



Service Hours Exclusively to Menominee County Government

Prior to 2008 all service hours all membership dues were used as local match for projects that
benefited the entire county out. Free Service hours technically did not exist.

A significant number contracts were not closed in a timely manner and extending the project
costs in some cases to over twice the agreed contract amount. In 2008, this was analyzed the
goal of developing a policy that would not be burdensome to the units of government and
would eliminate, to the optimum extent possible the overruns that were occurring. In FY 2009,
the policy was approved requiring all significant projects to have contracts and that contracts
would be limited to a specified number of hours. To deal with overages and not require that
contracts be renegotiated for going over the identified limits wasting both CUPPAD and the
county’s time, a general guideline of 25 hours of free service were authorized to be used at the
counties discretion for certain activities or to cover overages. In addition, a general set of
guidelines for use of this time was established which included :

1. Preparation of Grants, which have a technical assistance contract between the grantor

and CUPPAD. (no limit}

Environmental reviews when a technical assistance contract between a grantor

requiring the review and CUPPAD is in place.

Federal Reviews up to 25 hours for counties (combined total service)

Data Research requiring less than 25 hours for counties {combined total service)

Census information up to 25 hours for counties{combined total service)

Federal/State program information research.

Federal/State legislation, regulations etc. research, and analysis not requiring a formal

planning document up to 25 hours for counties {combined total service)

8. Other services for which state or federal funds have been provided to CUPPAD to
provide the services. This will vary from year to year. (no limit)

9. Recreation plan updates, using data obtained and provided by the municipality.

10. Mediation activities up to 25 hours for counties {combined total service)

11. Low Moderate Income study assistance up to,25 hours for counties

12. License plate study assistance to determine trade/draw area up to 10 hours 25 hours for
counties

13. Assist Communities in searching for Foundation Grants for projects up to 25 hours for
counties

14. Business attraction/retention assistance.

15. Foundation grant applications up to 25 hours.

N
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*® Miieage will not be charged for the first trip and will be figured into contracts based on the
Federal Mileage allowance at the time of the contract and actual mileage as a not to exceed.

*® Environmental reviews not covered by Technical assistance will continue to be charged at a fixed
rate of $350.



Copying existing plans will be free to members for whom work was done initially and will be
charged at a rate of $25 per copy for others.

® GIS Data will be provide free to the member who initially contracted for the work. Independent
Corporations not officially associated with a project for the member community will be charged at
the rate the contractor member paid. (The member community can provide the data to whomever
they wish, but non-members who will charge others for the data should pay. (A recent example was
an engineering firm who was requesting our data free for inclusion at a charge by his company a
cellular phone company contract.)

Several methods of tracking the hours were considered and rejected. In 2009 tracking the hours
was recorded by the staff on an informal basis. In 2009 it was recognized that a formal tracking
system needed to be established. Beginning in 2010 the service hours were tracked. In the
years 2010 through 2012 Menominee County {not the towns, cities or villages) used the
following time without being charged.

2010 — No service time shown by tracking system for Menominee County.

2011 - 30 hours of free service time used. {recreation update, Community preparedness, Census
assistance, and Master Plan update. QOverages authorized by director)

2012 - CUPPAD provided $43,500 of service on the NG-911 contract, between February 13 and July 30
of 2012, at which time, the contract was officially closed. Because of requests outside of the
scope of the contract, an additional 21 hours of service was charged against Menominee
Counties service hours to cover the overage in order to honor the requests for service that were
outside of the contract.

2013 -- 9 hours in first quarter primarily for research.

Total hours in 3.25 years = 60 hours

In addition to these hours are the general service hours an unsuccessful brownfield assessment grant
application in 2012 that took 16 hours and a 2011/2012 Environmental review and case study for the
demolishing the Hermansville Hotel which took in excess of 15 hours which was dropped because it did
not qualify for a CDBG project. Because these projects were anticipated to be expensed to the
administration of both projects, had they been successful, they were not shown in the service logs for
2011 and 2012. These two projects would have added more than 30 hours to the service log for
Menominee County.

The remainder of the county dues were used to match other programs benefiting the county, including
planning time which would not have been feasible for small communities who’s dues at $.20 per person
would not have covered the expense. Local units of government other than the county used the
following hours in the years tracked: 2010 - 27 hours, 2011 -60hours, 2012—44hours, in the first
quarter of FY 2013 Menominee county and its local units of government have used 21 hours of service
time.)



County Wide Services Matched In Part

by
Menominee County Dues

(Note: In some cases a project extends into two or more years. In those cases
the project is listed in each year that work is conducted towards its completion.)

2012 Activities in Menominee County

CDBG grant applications and/or grant administration in 2012 were:

o Village of Powers - Waste Water Improvement Project

Environmental Reviews
e Hermansville Hotel Blight Elimination (project was not funded)

Mis¢ Technical Assistance

» City of Stephenson-recreation information
* Ingallston Township-master plan and zoning information

* Mellen Township- zoning information
Menominee Township-road funding information
* Spaulding Township-recreation grant information

Community Planning
According to Public Act 33 of 2008, the Michigan Planning Enabling Act, Master Plans must

address specific criteria, including land use and infrastructure issues as well as a zoning plan and
future land use. Master Plans were developed for the following Menominee County units of
government.

¢ Menominee Township
Stephenson Township

Recreation Planning

City of Stephenson
Mellen Township
Spalding Township
Village of Carney

Zoning
s Harris Township
+ Mellen Township



Flood Insurance Program Ordinances

o Daggett Township
Gourley Township
Harris Township
Mellen Township
Spalding Township
Stephenson Township

Pre-disaster Planning
e  Menominee County

Criminal Justice
* Menominee County Sheriff on committee

GIS Mapping
Menominee County E911 update
* Updated Harris Township Zoning Map
* Updated Mellen Township Zoning Map

Master Plan Maps

Mellen Township

s Menominee Township
¢ Onota Township

» Stephenson Township

Recreation Plan Maps

e City of Stephenson
e Mellen Township

Assistance to MDOT and Local Communities

* Met with MDOT and Marinette Marine Corporation officials regarding traffic and
carpool issues affecting the company.

¢ Participated with Hannahville Indian Community in rating local reservation roads.
Arranged for/ scheduled meetings with the individual local task force committees of
Alger, Delta, Dickinson, Marquette, Menominee, Schoolcraft counties. Attended county
meetings, prepared meeting minutes. Received project data sheets.
Hidden Coast Heritage Route Promotion in Menominee and Delta Counties

Mining



CUPPAD staff took part in a Public Informational Panel with the Back Forty Mine and
Menominee County officials and township officials to provide an opportunity to share
information concerning the mine and to obtain information relating to citizen concerns.

2011 Activities in Menominee County

CDBG grant applications and/or grant administration

¢ Village of Powers - Waste Water Improvement Project

Environmental Reviews

® Menominee County Hermansville Hotel Demolition
» Menominee River Habitat for Humanity

Miscellaneous Technical Assistance

¢ Menominee County Townships-planning assistance for potential growth and immediate
need to prepare for growth due to economic opportunities in Menominee County
Mellen Township-grant assistance and zoning information

Ingallston Township-zoning information

Menominee County-recreation information

City of Stephenson-recreation information

Community Planning
According to Public Act 33 of 2008, the Michigan Planning Enabling Act, Master Plans must
address specific criteria, including land use and infrastructure issues as well as a zoning plan
and future land use.

¢ Menominee Township
s Mellen Township

Recreation Planning

e Mellen Township
s City of Stephenson

Zoning
s  Mellen Township

Miscellaneous Ordinances

¢ Harris Township
» Ingallston Township
e Mellen Township

GIS Mapping



Created multiple Heritage Route table tents to use as promotional material for U.P
Hidden Coast Heritage Route.

Planning and Zoning Maps
. Updated the Mellen Township Zoning Map

Maps for Master Plans

e Menominee Township
!  Mellen Township

Census Redistricting Maps
. Mencominee

Recreation Plan Maps
* Mellen Township
e City of Stephenson

Mining
CUPPAD staff facilitated meetings with the Back Forty Mine and Menominee County officials
and township officials to provide an opportunity to share information concerning the mine and

to obtain information relating to citizen concerns.

Transportation Planning Assistance to MDOT and Local Communities
e Facilitated sending notices to local governmental officials and other interested
individuals regarding the 2011-14 STIP public meeting.
» Facilitated sending notices to local officials regarding MDOT training/workshop
opportunities
e Distributed MDOT Road & Trail Bicycle Guide maps to various localities, agencies and
businesses for redistribution.

Transportation Planning Asset Management
Arranged for and participated in the PASER road rating of federal aid eligible roads
within the various jurisdictions within the region. PASER rating is used on % of the roads
in a county and city each year.
e Uploaded 2010 PASER files to the Center for Shared Solutions.

Transportation Planning U.P. Hidden Coast Recreation Heritage Route
e CUPPAD staff coordinated and attended a meeting of the Heritage Route Advisory
Committee members from Menominee and Delta County. The meeting gathered
comments regarding the website of the M-35 Heritage. The Committee hired a new
website host when the previous company dissolved.
CUPPAD staff produced a table tent display of the Heritage Route to be used in local
motels and restaurants.




s CUPPAD contracted and worked with the web host for the CUPPAD page to place
educational videos of the Heritage Route on the CUPPAD web page. Videos produced
include an extended video of the entire Heritage Route, plus additional shorter length
videos about the Menominee area, Escanaba-Gladstone area, Cedar River area and
historical/museums in the area.

Community Preparedness
* Recognizing the impact of sudden growth that may stem from the Back Forty Project in
Menominee County, the defense contract at Marinette Marine in Marinette County,
Wisconsin (immediately adjacent to Menominee, MI), the Kennecott Eagle Mine Project
in Marquette County and several smaller projects, CUPPAD has made several
presentations concerning the need for planning
e  CUPPAD developed a working tool to assist communities in analyzing the potential

impacts of new business both in terms of needed services and in terms of preventing

depopulation when a major business leaves a community.

e CUPPAD received a grant from the Hannahville Indian Community to provide technical
assistance to communities in Delta and Menominee Counties to prepare for growth.
Cedar River, Menominee Area Schools, Mencminee Township, the City of Menominee
have took advantage of the technicat assistance offered.

2010 Activities in Menominee County

Environmental Reviews

e Menominee River Habitat for Humanity

Regional Innovation Study

CUPPAD worked with the Department of Labor as part of a steering committee which
undertook the economic study of the 15 Upper Peninsula Counties, Florence and Marinette
Counties in Wisconsin and Sault Ste. Marie, Ontario; four regional planning agencies, two states
and two countries were addressed in the study. The study was substantially completed by
September 30, 2009 and its implementation was addressed in FY 2010. The study identified
potential opportunities, resources, challenges, and funding in the study area. In 2010, the
Regional Innovation Study was renamed UPWard Initiative. CUPPAD Executive Director, Lloyd
Matthes, was appointed Co-Chair of the Natural Resources Committee along with Jeff Hagen
and Matt johnson.

Community Planning
According to Public Act 33 of 2008, the Michigan Planning Enabling Act, Master Plans must
address specific criteria, including land use and infrastructure issues as well as a zoning plan and




future land use. Master Plans completed or in progress in 2010 included Menominee
Township.

Recreation Planning
Recreation Plans completed or in progress in 2010 included:

e City of Menominee
e City of Stephenson
¢ Menominee County
* Nadeau Township

* Village of Carney

A MDNRE Trust Fund Grant was applied for on behalf of Spalding Township for playground
equipment.

Zoning Ordinances in 2010 completed or drafted
¢ [ngallston Township
* Stephenson Township

Miscellaneous Ordinances Planning Commission Ordinances
¢ Harris Township

Ingallston Township

Ingallston Township

Menominee Township

Stephenson Township

GIS/Mapping Area of Interest and Related Maps
» Created multiple Heritage Route poster boards for U.P Hidden Coast Heritage Route
tabletop display

Transportation Planning HPMS and Traffic Counting
CUPPAD collects road and traffic data for a specific sample road segments for the HPMS

database. CUPPAD also assists local agencies with collecting traffic data as requested.

e Traffic counts are collected on a three-year interval for specific road HPMS segments.

Transportation Planning MDOT Assistance
e CUPPAD facilitated sending notices to the local officials regarding the annual MDOT
Rural Elected Officials Meeting held in November at the ishpeming MDOT-TSC office.
e Facilitated sending notices to local governmental officials and other interested
individuals regarding the 2011-14 STIP public meeting.
Facilitated sending notices to local officials regarding MDOT training/workshop
opportunities.




e Distributed MDOT Road & Trail Bicycle Guide maps to various localities, agencies and
businesses for redistribution.

Transportation Planning Asset Management
e Arranged for and coordinated the PASER road rating of federal aid eligible roads within
various jurisdictions. PASER rating is used on % of the roads in a county and city each
year.
o Uploaded 2009 PASER files to the Center for Shared Solutions.

Transportation Planning U.P. Hidden Coast Recreation Heritage Route
e CUPPAD staff coordinated and attended a meeting of the Heritage Route Advisory

Committee members from Menominee County.

* CUPPAD contracted and worked with Nookaa Media to develop educational videos of
the Heritage Route. Videos produced include an extended video of the entire Heritage
Route, plus additional shorter iength videos about the Menhominee area,

2009 Activities in Menominee County

CDBG
CDBG grant administration in 2009
e  Stephenson Well

Environmental Reviews

e Menominee River Habitat for Humanity

Stimulus Grant Applications

Communities receiving technical assistance in filing an ICE Stimulus application included:
e Powers

Miscellaneous Technical Assistance

In 2009 technical assistance inciuded:
e Spalding Township Fire Station - Menominee County
¢ Spalding Township Community Center - Menominee County
e Nadeau/Carney Infrastructure Project - Menominee County
* Menominee Township Association explaining the potential growth and immediate need
to prepare for growth due to economic opportunities
* Hannahville Indian Community (energy programs)

Recreation Plans completed or in progress in 2009 were:

¢ City of Menominee



Village of Powers

Zoning Ordinance Updates comglete_d or in progress
Ingallston Township
s Stephenson Township

Miscellaneous ordinances for other purposes were completed for Menominee Township.

GIS/Mapping Non-Motorized Transportation:
e Printed Heritage Route brochures

GIS/Mapping Streets and Roads:

e Traffic counter placement for the City of Kingsford, City of Escanaba, City of Gladstone,
City of Marquette and City of Menominee

Transportation Asset Management

¢ Data Collection — PASER. PASER rating is used on ¥ of the roads in a county each year.

Transportation Planning HPMS Traffic counting
» Traffic data was collected for the City of Menominee

Transportation Planning UP Hidden Coast Recreation Heritage Route

e Restructured the make-up of the committees joining forces with the Delta County and
Marinette/Menominee County Chambers of Commerce, to improve communication
between the communities in the 53 mile region
Instituted a promotional program which will place a physical reminder of the route to
those who have traveled the Heritage Recreation Route an encourage those who have
not to consider traveling the route

¢ Created an interactive website, http://uphc.nookaa.com, which includes an interactive
map and information concerning the key features of the route

2008 Activities in Menominee County

CDBG

CDBG applications and_grant administration in 2008
* Powers Water Tank
» Powers Generator
» Stephenson Well

Environmental Reviews




e While environmental reviews are part of a CDBG application they are also required for
other projects Environmental Reviews written in 2008 were for Menominee River
Habitat for Humanity

Miscellaneous Grant Applications
! A Foundation Grant was applied for in 2008 on behalf of Nadeau Township.

Master Plans completed or in progress in 2008:
¢ City of Menominee

Recreation Plans completed or in progress in 2008 were:
e (ity of Menominee
e Village of Powers

Zoning Ordinance Updates completed or in progress in 2008 were:
¢ Ingallston Township
e Cedarville Township
¢ Cedarville Township

Miscellaneous ordinances for noise, salvage vards, planning commissions and other purposes were
completed for Menominee Township

GIS/Mapping Non-Motorized Transportation
* Print out Heritage Route poster

GIS/Mapping Parcel Mapping
e Collected data for Holmes Township parcel/tax mapping

G!S fiMapping Zening and Land Use Projects

! Updated the City of Menominee Master Plan maps. Maps include: base map, land use, public and community facilities, traffic
volumes and future land use

e Updated the City of Menominee land use map

Transportation Planning Asset Management
= Data Collection ~ PASER PASER rating is used on % of the roads in a county each year.

Transportation Planning HPMs Traffic Counting

s City of Stephenson

‘Transportation Planning Non-motorized Transportation Investment Strategy
e Reprinted and distributed the Regional Bike Map

e Hosted a non-motorized Trail Summit



Transportation Planning UP Hidden Coast Recreation Heritage Route
e Compiled a grant application for a 2009 Scenic Byway Marketing Plan
e Completed an access/handicapped access inventory of the Byway




Brian Bousley

From: Lloyd Matthes [Imatthes@cuppad.org]
Sent: Tuesday, January 08, 2013 11:52 AM
To: Brian Bousley; Penny Mullins
Subject: Service Report Addendum

Brian;

After | sent the service study to you, it was brought to my attention that in 2010 we did the Census Mapping for
Menominee County which took over a day, at no cost to the county. Call it 8 hours for free service in 2010.

Lloyd



Brian Bousley

Subject: FW: Menominee County

From: Lloyd Matthes [mailto:lmatthes@cuppad.org)
Sent: Wednesday, January 09, 2013 3:27 PM

To: Brian Bousley
Subject: RE: Menominee County

Hi Brian,

The Pre Disaster Mitigation plan is already contracted there would be no change in the work contracted for if the County
did not pay membership dues. Any future work, not currently contracted, would be charged at $89 per hour rather than
at $59. CUPPAD is mandated to be the regional clearing house, so we would still process the SF424’s as before.

Any work done for the county would have to be done on an hourly basis so overages in hours, failed grant applications,
requests for research, broad scope assistance, etc would be invaiced on a per hour basis. The bulk of the county’s dues
are used to offset the costs associated with other work generally benefiting the county.

The guidefine policy of 25 hours was started refatively recently because when | got here several contracts, including
some from Menominee County, had overruns. The dedicated hours gave us a cushion which allowed us to have a small

overrun without having to renegotiate the contract. Some of the contacts when got here had overrun as much as six
years.

Have a great day,

Lloyd



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Employee Assistance Contract — Concerned Associates
DEPARTMENT: Administration
ATTACHMENTS:
Ees
SUMMARY: B

Concerned Associates request to provide continued service to Menominee County. If approved, service
will continue for county employees for the duration of the contract Feb 1, 2012 to January 31, 2014. The
cost of the contract 1s $4,3 18 for one year

RECOMMENDED MOTION

To approve the Concemed Associates Contract in the amount of $4,318 for a one year period (Feb 1,2013 —Jan 31,
2014)

Submitted by: Brian Bousley 01/17/2013

Date

WORKSHOP ACTION

~ Forwarded to County Board for Approval as Recommended

| Reviewed with no motion to carry forward

: Continue after additional review/research is obtained

“Recommended with the following change(s):

|

COUNTY BOARD ACTION DATE:

_1 Approved

Disapproved

Approved with the following change(s):




EMPLOYEE ASSISTANCE CONTRACT

MENOMINEE COUNTY
AND Gilbert E. Garcia d/b/a CONCERNED ASSOCIATES

February 1, 2013 to January 31, 2014

This Agreement would be entered into by and between MENOMINEE COUNTY, located
at 839 10™ Avenue, Menominee, Michigan 49858 and CONCERNED ASSOCIATES
(herein referred to as CONCERNED), beginning February 1, 2013, and ending January
31, 2014 for the purpose of providing employee assistance services to employees of
Menominee County and dependent members of their families. Menominee County and
CONCERNED hereby agree that:

CONCERNED will provide review of Menominee County’s existing policies on
chemical dependency and other personal problems that affect job performance. Assistance will also
be available to Menominee County in developing policies and procedures relating to personal
problems and the use of the EAP by employces, spouses and dependents. The policies and
procedures define the modes of access to the clinical services and the parameters of confidentiality.

2 CONCERNED will provide employee orientation sessions for Menominee County
employees during this contract period. Individuals will receive information on their employece
assistance benefit and will be encouraged to utilize this benefit when appropriate.

3 CONCERNED will provide assessment, short-term problem resolution (1-8 sessions),
PER YEAR, and referral services to employees, spouses, and dependents of Menominee County.
The covered employees, spouses, and dependents are collectively referred to as “Covered Persons.’

k]

4 The assessment, short-term problem resolution, and referral services to be provided
pursuant to this Agreement shall consist of 1-8 sessions, PER YEAR, between a Covered Person
who contacts CONCERNED and an Employee Assistance Program Counselor. During this time,
the counselor shall endeavor 1o assess the problem, develop an individual treatment plan, and assist
the Covered Person in addressing the problem, either through short-term counseling with the EAP
counselor in the 1-8 sessions or by referral to the most appropriate treatment resource(s). The
number of sessions with the EAP counselor will be determined by the EAP counselor’s assessment
of the presenting problem.

5 Covered Persons will be seen by an EAP counselor within five (5) working days of
contacting CONCERNED, or sooner in an emergent situation. Counselors of CONCERNED,
3612 13 Street, Menominee, MI 49858 will provide the services to Covered Persons. In addition,
other counselors in the local area will provide the services as subcontractors.

6 CONCERNED will provide two (2) Critical Incident Stress Debriefings (maximum 5
hours per debriefing), PER YEAR, at the request of Menominee County and when assessed as
appropnate by CONCERNED.

7 Twenty-four-hour telephone services will be made available by CONCERNED.
3 CONCERNED will provide utilization reports upon request. CONCERNED will provide



such other reports as shall be mutually agreeable.

9 EAP quarterly newsletters, brochures, posters, and a published provider network will be
made available by CONCERNED. Menominee County will distribute these and any other
promotional materials for its employee assistance program in consultation with CONCERNED.

10 CONCERNED will provide four (4) hours in-service training/workshops, PER YEAR, as
requested by Menominee County, at no additional cost.

11 The services provided to Covered Persons and any records kept under the terms of this
Agreement shall be strictly in accordance with applicable state and federal laws regarding
confidentiality. All Employee Assistance records will be owned by CONCERNED and not
accessible by Menominee County.

12 CONCERNED will not discriminate in the provision of service because of handicap, race,
color, creed, national origin, sex, or age.

13 Neither party may assign, subcontract or otherwise transfer its duties and/or obligations
under this Agreement without the prior written approval of the other. Neither may assign any cause
of action that may arise from any breach of this Agreement, and all rights of subrogation are hereby
waived, the parties agreeing not to sue each other if insurance covers their loss.

14 Each party must give prompt, written notice of any alleged breach by the other of this
Agreement. Any claim that a provision of this Agreement has been breached must be filed ina
court of law within one year of the first date on which the other party is alleged to have breached
that provision.

15 Neither party shall be liable for consequential damages as a result of any breach of its
obligations under this Agreement. This Agreement is not intended by either party to be a third party
beneficiary contract. This Agreement shall be enforceable only by the parties hereto.

16 The terms of this Agreement shall be TWELVE (12) months, beginning February 1, 2013,
and ending January 31, 2014, unless terminated by either party by providing written notice to the
other at least sixty (60) days in advance of the termination date. Any such notice shall be provided
to the principal office of the recipient.

17 Based on the current level of 110 eligible employees, Menominee County will pay
Gilbert E. Garcia dba CONCERNED ASSOCIATES $4.318 FOR ONE YEAR, for all
EAP services described herein. This fee can be paid in 2 lump sum or in quarterly
payments of $1,079.50, with the first quarter payment due February 1, 2013. Should the
number of eligible employees significantly increase or decrease during the term of this
Agreement, the quarterly payment may be adjusted accordingly.

CONFIDENTIALITY:

Menominee County recognizes that information gathered from Clients by CONCERNED
ASSOCTATES shall be and remain confidential and that except upon appropriate written
authorization of such Clients, such information shall not be released to third parties including
Menominee County. All Program records, including all records relative to treatment and referrals
of clients, shall remain the property of C.A. Menominee County recognizes that no third party
shall be permitted access to records without client consent per Federal and State guidelines.



Gilbert E. Garcia d/b/a Concerned Associates

Gilbert E. Garcia, MSW, ACSW, CEAP, Owner
Nationally Certified Employec Assistance Professional

Brian Bousley, Menominee County

Menominee County Administrator

Date

Date



Companies Expanding EAP Offerings

Short-Term Counseling Often Cheaper Than Therapy
Through Medical Plans

http://online.wsj.com/article/SB10001424052748704869304574596073154274700.html

By SHIRLEY S. WANG

Workplace health plans soon will be required to cover mental-health services on the same terms
as other medical benefits—a potential added cost that is spurring some companies to push short-
term counseling programs as a cheaper alternative.

Some employers are expanding their employee-assistance programs—offering counseling for a
wider range of mental-health issues and increasing the number of sessions employees are eligible
to participate in cost-free. EAPs, as they're called, are already offered by many big companies to
help workers deal with temporary mental-health issues. But the idea is to get employees to make
greater use of EAPs, rather than seeking therapy through the medical plan, which allows a
company to comply with the new federal law while helping to contain rising benefits costs.
Mental-health advocates say EAPs are a satisfactory solution for some employees who may be
undergoing temporary problems, and that EAPS can help with problems before they become
more serious issues. But they are concerned that the programs also could keep some people who
need longer-term therapy from seeking the help. Indeed, some companies have begun to require
that employees complete sessions with an EAP counselor before they are eligible to pursue
additional mental-health care. Such a requirement "seems like something that would frustrate"
patients by forcing them to adjust tc a new therapist for a second time, says David Shern,
president of advocacy group Mental Health America.

EAPs, which have been around in large numbers since the 1970s, typically provide telephone or
in-person counseling with an accredited mental-health counselor for a fixed number of
sessions—three to eight sessions a year per employee is typical. Some EAPs also provide advice
on financial planning and legal matters. Employees don't have to make a co-payment and are free
to pursue therapy through the company's medical plan once the EAP sessions are over. EAP
providers are able to offer lower-cost services than traditional therapy in part because they
negotiate cheaper rates with counselors.

One employee at Harrington Industrial Plastics, a distributor of industrial plastics in Chino,
Calif., says she "didn't know where to start" when looking for help dealing with the loss of a
child. She turned to her company’s EAP, which took a "heavy burden" off her by helping find the
resources she needed, including an in-network provider.

Harrington had a bare-bones EAP, offering just three telephone counseling sessions, until early
this year. To encourage greater use, the company began offering unlimited telephone sessions
and introduced in-person sessions through ESI Employee Assistance Group. It also expanded the
menu of services offered to include consultations for adoption, caring for elderly parents and
even dealing with pets' behaviors and moods.



Employee use of the Harrington EAP has since risen dramatically, says Robyn Cherney, the
company's human-resources administrator. The expanded program raised Harrington's monthly
cost for the EAP by about 6.5%, to $2.02 per employee, she says. By comparison, she says,
boosting benefits for therapy services would have meant "an extreme jump" of hundreds of
dollars a year per employee.

ComPsych Corp., one of the nation's largest EAP providers, says 50% to 60% of'its 11,000
corporate clients are considering increasing the number of EAP sessions they offer in an effort to
reduce demand for other mental-health services, according to surveys the company has
conducted. Ed Jones, head of the commercial division at ValueOptions, another provider of EAP
and other counseling services, says many of its clients are expected to boost their EAP offerings
to five to eight sessions from one to three sessions currently. OptumHealth, a subsidiary of
health-insurance giant UnitedHealth Group Inc., recently bought EAP provider PPC Worldwide
to broaden into the global EAP marketplace, according to Dawn Owens, chief executive of
OptumHealth.

Between 60% and 80% of employees who access their company's EAP don't end up using
additional mental-health services in subsequent months, according to benefits consultants
Watson Wyatt. However, it isn't clear how many employees have had their issues resolved, or
how many choose not to continue because they don't want the hassle of seeking additional
mental-health care after the EAP benefits end.

Nationwide Insurance, a mutual insurance company based in Columbus, Ohio, is moving to the
model in 2010 where employees will be funneled first through the EAP before accessing their
mental-health benefits. Its EAP and mental-health benefits are both run by OptumHealth, so the
model makes sense, says Kathleen Herath, who heads health and productivity strategy and
delivery for Nationwide. Employees will be able to move from the EAP to behavior-health
benefits "scamlessly” while secing the same therapist and the same case manager, says Ms.
Herath.

The potential costs that the company might incur because of mental-health parity and the lifting
of limits on the number of therapy sessions employees can get was "absolutely" part of the
decision, according to Ms. Herath.

"Any time you take off limits, you become concerned about what is that going to mean,” says
Ms. Herath. "It was a factor."”

Some employees have concerns about the confidentiality of EAPs, but the names of people who
access services are never disclosed to the company, says Ms. Herath. And at Nationwide, EAP
doesn't prevent employees from seeing additional services.

That's not always the case. At some companies, employees cannot bypass an EAP even if they
believe they need more serious help, and may not be allowed to seek more mental-health care,
says Janice Dragotta, a health and productivity consultant at Watson Wyatt.

The new mental-health parity law, approved well before the current health-overhaul push,
extends 1996 legislation that offered parity in only some areas of mental-hecalth treatment. With
the new law, many companies with more than 50 employees will have to make several key
changes, including setting co-payments for behavioral-health services no higher than those for
other medical bencfits, as well as lifting or expanding limits on the number of visits to mental-
health professionals so they are no less restrictive than physical-health benefits. Many employees
will see the changes beginning Jan. 1.

It's unclear just how costly mental-health parity will be for companies to provide. A 2007
actuarial analysis conducted by consulting firm Milliman Inc. suggested that costs under parity



for employers may increase 0.6%, or $2.40 a month for each employee in 2008 dollars. A 2007
Congressional Budget Office study estimated that premiums would rise by an average of 0.4%.
Treatment for mental illness costs the health-care system $25 billion a year directly, and more
than 8300 billion in indirect costs such as reduced worker productivity, according to National
Institute of Mental Health chief Thomas Insel.

Write to Shirley S. Wang at shirley. wang@wsj.com
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http://www.careofsem.com/includes/WorkPlacePrograms/Top10Reasons.htm

#1 Improved Productivity

#2 Reduced Company Costs

#3 Third Party Assistance

#4 Increased Company Morale and Work Place Harmony
#5 Reduced Absenteeism

#6 Reduced Turnover

#7 Reduced Accidents at Work

#8 Resolution of Work Related Problems

#9 Professional Services

#10 Improved Work Performance

Companies commonly adopt Employee Assistance Programs in order to maintain a productive,
effective and functional working environment. The primary goal of an EAP is to ensure the
mental health of employees so that they can consistently contribute to the growth of the
company. EAPs cover everything from mental illness, stress-related illness, and drug and alcohol
addictions to family related stress, marital problems and therapy. These types of programs have
proven highly effective for the wider success of companies that employ them and for the
individual employees of those companies. The aim of an EAP is to reduce the amount of time
employees take away from work and to ensure that when they return they do so with renew
strength and optimal mental health.

So why do you need an EAP? Here are the top ten reasons why your company needs an
Employee Assistance Program.

Employee Assistance Programs are designed to improve the productivity of your employees.
When an employee is dealing with personal issues such as mental illness, family problems or
substance abuse, to name a few, the result is often a drop in productivity at work. EAPs provide



the company with prevention techniques, assessment protocols and health management services.

This means that while helping your employees deal with all of life® s little ups and downs and

we all know these are unavoidable, you are also ensuring effective company growth and
development.

When an employee is suffering personally it is likely their work will suffer too. The bottom line
is when this occurs the company incurs financial losses. Employee Assistance Programs are
designed to reduce the impact that social, psychological or physical problems have on the
employee in order to reduce the financial impact on the company. To further explore the cost of
implementing an employee assistance program click here for an online quote.

LA

EAPs are third party agencies that specialize in connecting employees with appropriate services
according to their needs. EAPs work with the company to provide employees with the best
possible health, safety and training services. They assess individual employee needs, refer
employees to suitable services and provide employees and their families with confidential access
to professional health services. Essentially an EAP agency can manage the overall health and
safety of your employees so that you can get on with business.

. R Wt s
Human resources are the most invaluable of all resources so it makes sense that as an employer
you need to look after your employees. A happy and healthy employee is a productive and
effective one. EAPs ensure that your employees are well taken care of as individuals so that they
can perform as part of your team. An EAP provides prevention and management services that
ensure employees are happy and healthy. An EAP is highly conducive to a harmonious work
place. The added advantage here is that the employees know that the company supports them
therefore they feel a connection to the work they are doing and are more committed to achieving
desirable results.

Absenteeism costs the company money. Frequent absenteeism can be devastating to business.
EAPs reduce the amount of time employees take off work. These programs aim to provide a
range of prevention and treatment options for employees and their families. In the event that time
off work is required the amount of time is greatly reduced and the employee is able to return to
work with renewed strength.

(el



A high turnover of employees can be costly for any company. EAPs effectively reduce the
turnover of employees by managing work related and personal stress. EAPs improve the working
environment in terms of morale and company support ensuring employees are well looked after
and less likely to leave their jobs.
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It is easy to see how accidents can happen at work when you are stressed. A person suffering
from stress-related symptoms will often experience difficulty with concentration, mental focus
and physical function. This can be a dangerous combination in any environment. An EAP is
equipped to prevent this from occurring or at least prevent it from reoccurring. EAPs look after
the mental health and ability of your employees ensuring that they are able to function at the
required level

External stress often results in a reduction in work place performance. Problems within the
working environment lead to absenteeism, high turnover and low morale. EAPs look after the
physiological health of employees developing strategies for coping with external stress as well as
work related stress. An EAP will help employees develop the skills they need to cope with all
types of work related stress. In turn this reduces the impact of work related stress as there is a
quick resolution.

EAPs connect troubled employees to professional services. The great thing about an EAP is they
are able to connect employecs directly with these services and the first appointment will usually
occur within a few days. This means that your employees are getting the help they need quickly,
dealing with and averting crisis situations.

Companies employing the services of a professional EAP have not only experienced increases in
productivity but also in quality of work. Work performance is greatly affected by stress and
personal problems often escalate into personal problems. An EAP manages these problems and
ensures employee issues are quickly resolved. This means fewer mistakes at work, high quality
output and an overall increase in work place performance.

Search results on WebMD for EAP programs:
http://www.webmd.com/search/search results/default.aspx?query=emplovee%20assistance%20

program




http://www.bizjournals.com/wichita/stories/2002/10/21/focusl.htm]?page=all

Human Resources

Employee assistance programs save money,
time for employers

Wichita Business Journal by Lainie Mazzullo

Date: Sunday, October 20, 2002, 11:00pm CDT

The popularity of employee assistance programs (EAPs) is showing local businesses that the
programs help employers as much as they help employees.

High stress can lead to low productivity. Providing an outlet for employees' problems can end up
saving an employer time and money, says David Gear, director of marketing for Prairie View,
which has an EAP that covers 19,600 people.

Gear says companies save an average of $16 for every dollar they invest in an employee
assistance program.

A lot of businesses across the country are taking advantage of these programs. Gear says nine out
of 10 Fortune 500 companies use an EAP.

"It really impacts the bostom line to help a valusd employee through troubling times to become
more produciive aud continuz to be able to employ that individual," Gear says.

Better productivity
Gear says EAPs are a welcome alternative for most companies that don't want to get rid of an

employee whose performance is suffering from personal issues. There's a good reason for that,
Gear says.

"Recruiting, hiring and training (new employees) are very expensive propositions,” he says. "It's
much more cost-effective to be able to help the employee who's run into a few bumps in life.”

It also saves money for employers. Workers who use an EAP's behavioral health care services
aren't accessing it through their insurance.

Besides saving money on employee turnover, productivity almost always go up when employees
use EAP services. People are more focused at work, enjoy the work environment more and don't
use as much sick leave, says Phil Murphy, employee relations officer for the city of Wichita.

"It obviously helps us if employees have a vehicle to go to so the personal issues don't show up
in the work place,"” Murphy says.

The cost to use employee assistance programs depends on the number of yearly employee visits
companies want to pay for. Gordon Rogers, executive director of EAP provider Empac Inc., says
Empac's model allows smaller employers to pay more per employee but less overall for the use
of the program. The opposite is true for larger employers, Rogers says, which evens out the price
for both.

"The idea is that it is affordable for all employers," Rogers says.



Broad services

The purpose of EAPs has changed over the years from mostly drug and alcohol dependence
assistance to a more full-service program, Murphy says.

"The scope of the services have broadened a good deal,” Murphy says.

Rogers says most companies offer up to six sessions for free to employees and their family
members for issues such as family problems, marriage counseling, stress, psychiatric problems,
finances and legal difficulties. If more time is needed, the employee is referred to the appropriate
place. EAPs can also be used for supervisory, diversity and sexual harassment training.

Using the assistance program is almost always clective, but sometimes work suffers enough that
employers give supervisory referrals, says Troy Leinen, manager of human resources at Learjet
Inc., which offers an EAP. These referrals are actually more of a requirement because they're
usually attached to a condition of employment. Leinen says there are times when an employee is
told to either get some help or expect to be fired. That's normally in cases when attitudes or
performance don't improve. Even in these mandatory cases, information is always kept
confidential, Leinen says.

REACH LAINIE MAZZULLO at 266-6191 or on the Web at Imazzullo@ bizjournals.com.

Industries:
Human Resources

Silper. o3, Sarcia, 1087, un S0 A 0507, DI
Certified Employee Assistance
Professional

WwWw.concernedassociates.com
(866) 903-6000
CONFIDENTIALITY NOTICE:

This cmail, including any attachments, is for the sole use of the intended recipients,




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Miscellaneous Committee/Board appointments
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

We received applications and letters of interest for sever commuittees throughout the county
Commissioners are asked to place citizens on the committees with expiring appointments.

RECOMMENDED MOTION

To appoint members to open appointments on committees within the county

Submitted by: Brian Bousley 01/17/2013

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




NOTICE

Menominee County is seeking applications of appointment from persons wishing to serve on the
following Boards/Committees.

Building Code Construction Board of Appeals One ~ 2-year term (2/1/2013 — 1/31/2015)

Interested Candidates: Leon Felch

Library Board One ~ 5-year term (2/1/2013 - 1/31/2018)

Interested Candidates: Jerome Bejgrowicg (expiring member)

Fair Board One ~ 3-year term (2/1/2013 - 1/31/2016)

Interested Candidates: Diane Brazelton (expiring membery & Edwin Granguist

Corrections Advisory Board (Business Sector) One ~ 1-year term (2/1/2013 - 1/31/2014)

Interested Candidates: Dawn Wells (expiring member) & Leon Felch

Park and Recreation Committee One ~ 3-year term (2/1/2013 - 1/31/16)

Interested Candidates: (ail Jerzyk (expiring member) & Leon Felch

CUPPAD Regional Committee One ~ two-year term (3/1/2013 — 2/28/2015)

Interested Candidates: Jerald Poupore (expiring member)
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APPLICATION FOR APPOINTMENT
MENOMINEE COUNTY BOARD, COMMITTEE OR COMMISSION

(Please note only legible applications can be considered)

s

Nicinlnoe G
v muountyAdmlnisammf

I, _Leon R. Felch ‘ , hereby submit an application for appointment to
NAME ‘
_Building Code Construction Board of Appeals  for 2 yrs from_2]1/2013
NAME OF BOARD OR COMMISSION Number of years Exact dates of Appointment

to _1/31/2015

TO THE MENOMINEE COUNTY BOARD OF CON]I\GISSIONERS:

1. I reside at Jdenominee 49858
Street City Zip
_Menominee and have since January 2009
County

Mailing address if different than above:

Telephone: Cell Phoﬁe:

Email Address: |

2.1 am at feast 18 years of age: YES X NO

3. [ am currently registered to vote: YES X NQ

4. Employer: _ Retired _ N Telephone:

a. Indicate nature of your work:

b. Title:

5. Educational Level and degrees received:

7Ly b S‘c_[wu—_, t .,?,y./\J C&jl(;f«(__

6. I presently hold the following appointments and elected positions: _ HigheSnhoalm2-yae-

Celese_ MEmBe R L Cmun(,.'/ ~ (LA. a”ﬁ ﬁ]?dmﬂlfﬂff

7. Previously held appointments and/or elected positions: _Cit§.r of Menominee Cemetary
Board )

8. Have you ever been convicted of a felony? If ves, list each, giving date, nature of offense or violation,
name and location of court, the penalty imposed, if any, or the disposition of the case. A conviction will

not automatically bar you from an appointment.



9. Do you have a conflict of interest or potential conflict of interest such as a financial or business interest
in any contracts, grants, permits, etc. with Menominee County? If so, list the interest (except where
required for the appointment}.

No

10. List any family members who are or have been employed by Menominee County or are or have been
elected to County offices.
_None

11. Is this an application for reappointment? Yes No X
If yes, how many years have you served on this board?

Please indicate your attendance record for the term(s) served 8w I — =
No. of meetings attended No. of meetings held .

Comments/clarification (only if necessary)

12. Briefly indicate your qualifications for appointment to this specific board and why you believe yéur
appointment will benefit Menominee County. _I am experienced in governmental procedures and have a
willingness to

serve.

13. Ihereby apply for appointment to Building Code Construction Board of Appeals
and do swear or affirm that (1) if appointed, I will comply with all statutory and other requirements and
obligations of my appointment; (2) if I cease to comply with such requirements, I automatically forfeit
said appointed position; (3) I hold no position or appointment which is a conflict of interest with the.
appointed position applied for; and (4) to the best of my knowledge and belief, I possess the reqmsﬂe

qualifications for the office I am seeking. 7C) ﬂ
ﬂ)):es—m Q /.
Signature
__ LeonR. Felch
Name (Print or Type)

Note: Applicants may attach additional information pertaining to this application for appointment.
¢ Resume
‘e Letter of Reference
e Letter of Intent



APPLICATION FOR APPOINTMENT SRR
MENOMINEE COUNTY BOARD, COMMITTEE OR COMMISSION ~~ “"&1% Ep

(Please note only legible applications can be considered) / o;/
26 /
. 1o

L Jerome A Betbgowic 2 , hereby submit an application for appohiﬁﬁén%%’”ﬂ'édmﬂsfm@
NAME -
CCYrTY LIBRPBRN) BoARD for 5 from "eb [/, 72013
NAME OF BOARD OR COMMISSION Number of years Exact dates of Appointment
to JpA 3 I/, 2ol8 .

TO THE MENOMINEE COUNTY BOARD QOF COMMISSIONERS:

1. I reside at ST EPHENMSONM $Y9ZL7
Street ’ City Zip
Merem nee andhavesince  Ac/], }9g949
County e

Mailing address if different than above:

Telephone: Cell Phone: .

Email Address:

2. 1am currently registered to vote: YES _X__ NO

3. Employer: j? ETIRED Ererm RI+7 Telephone:

a. Indicate nature of your work: 4750 E P2y 'Té’/ LES CPBECT CoNDiy }7)
: > =

b. Title: 73,28 PLiAVT ENER

4. Educational Level and degl_‘ces received;
HSSeC. GF cclevee

5. I'presently hold the following appointments and elected positions:
L2UVTYy L IBREPRY BepND

6. Previously held appointments and/or elected positions:
CourTy L IBRARY  Brppp

7. Have you ever becn convicted of a felony? If yes, list each, giving date, nature of offense or violation,
name and location of court, the penalty imposed, if any, or the disposition of the case. A conviction will
not automatically bar you from an appointment.



Mew E

8. Do you have a conflict of interest or potential conflict of interest such as a financial or business interest
in any contracts, grants, permits, etc. with Menomince County? If so, list the interest (except where
required for the appointment).

_ MO E

9. List any family members who are or have been employed by Menominee County or are or have been

elected to County offices.
Vo VE
10. Is this an application for reappointment? Yes X No
If yes, how many years have you served on this board? g
Please indicate your attendance record for the term(s) served /©Q ({ ! [ &

No. of meetings attended No. of mestings held
Comments/clarification (only if necessary)

11. Briefly indicate your qualifications for appointment to this specific board and why you believe your
appointment will benefit Menominee County.
HRVIFe- SERVEP SN THIC BERRp FeR 18 YEIRS BNP WIRKED
WELL P /TH FHE OTHER MEAIBENS 7& PRVIDE LIBRRRy

SERVICES To THE SCHI6LS PND SENEABL FPUBLIC PPORT/NS  far
JECHWNLE 18 |, I yolgep L] KE 7o EONVTIWUE 7

12. Thereby apply for appointment to £ 0447V LIBRARYy F87RD and do swear or
affirm that (1) if appointed, I will comply with all statutory and other requirements and obligations of my
appointment; (2) if I cease to comply with such requirements, I automatically forfeit said appointed
position; (3) I hold no position or appointment which is a conflict of interest with the appointed posttion
applied for, and (4) to the best of my knowledge and belief, I possess the requisite qualifications for the

office T am seeking.

JERtI E /. E’EJ_/;sz:a—z

Name (Print or Type)

Note: Also attach additional information pertaining to this application for appointment.

¢ Resume
s Letter of Reference

s Letter of Intent



MENOMINEE COUNTY LIBRARY
$319 RAILROAD STREET
P.O. BOX 128 . STEPHENSON, MI 49887 . 906-753-6923

November 20, 2012

Mencminee County Board of Commissioners
Menominee County Courthouse

835 Tenth Avenue

Menominee, MI 49858

RE: Library Board Recommendation

At its November 20, 2012 meeting, the Menominee County Library Board
unanimously passed a motion supporting the reappointment of Jerome
Bejgrowicz for a five-year term on the library board.

Jerry has devoted numerous hours in support of our library’s mission to
provide library services and programs to the residents of Menominee. His
knowledge and experience have enhanced our board discussions and policy
making decisions. '

As a member of the Library Board, Jerry would be a valuable asset to the
future growth and improvement of the Menominee County Library.

We encourage you to appoint Jerome Bejgrowicz for a five-year term on the
Library Board beginning February 1, 2013.

Sincerely,

Fathle Mc\a7

Kathleen McNeely, President
Menominee County Library Board



UHBEJCEJVED

APPLICATION FOR APPOINTMENT // 7// 3
MENOMINEE COUNTY BOARD, COMMITTEE OR CON m%(wu '
n

Pl ly legibl licati id
(Please note only legible applications can be considered) I}’Adml"fslramr
1, Diane Brazelton , hereby submit an application for appointment to
NAME
Fair Board for 3 year term from__ 2/1/13 NAME OF
BOARD OR COMMISSION Number of years Exact dates of Appointment
to 1/31/16

TO THE MENOMINEE COUNTY BOARD OF COMMISSIONERS:

I.1resideat Camey 49821
Street City Zip
Menominee and have since 2005
County

Mailing address if different than above:

Telephone: Cell Phone: _
Email Address:

2. Tam at least 18 years of age: YES X NO

3. Tam currently registered to vote: YES X NO

4. Employer: __house wife Telephone:

a. Indicate nature of your work:

b. Title;

5. Educational Level and degrees received:

6. I presently hold the following appointments and elected positions:

Fair Board Vice-President

7. Previously held appointments and/or elected positions:

8. Have you ever been convicted of a felony? If ves, list each, giving date, nature of offense or violation, name and
location of court, the penalty imposed, if any, or the disposition of the case. A conviction will not automatically bar you
from an appointment.



_None

9. Do you have a conflict of interest or potential conflict of interest such as a financial or business interest in any
contracts, grants, permits, etc. with Menominee County? If so, list the interest (except where required for the
appointment).

___None

10. List any family members who are or have been employed by Menominee County or are or have been elected to

County offices.
None
11. Is this an application for reappointment? Yes X No
If yes, how many years have you served on this board? 3
Please indicate your attendance record for the term(s) served all / not sure

No. of meetings attended No. of meetings held
Comments/clarification (only if necessary)

12. Briefly indicate your qualifications for appointment to this specific board and why you believe your appointment
will benefit Menominee County. I have served on the Menominee County Fair Board for the last 3 years with pride. I

am an extremely active “volunteer” logging approximately 140 hours for each County Fair. I volunteer my time at the

office helping with the Ladies Day program. editing the Fair Book and printing and stuffin envelopes and helping the

Fair Manager with anything that she needs. I have also been at the County Fairgrounds each vear and donated mv time

from 6:00 am with working the gate until 10:00 pm from Thursday morning until Sunday at close. Irecord all of the

statistics and placings for the draft horse event and also for the truck and tractor events. I feel I am a dedicated

volunteer to the Menominee County Fair not only at the event, but all vear long. This is not just a club that meets once

a month and goes home. We are all dedicated to inspire the Youth and promote all a iculture activities in our County.

Ilook forward to many more years on the Board and to maintain our existence and continue to improve the Fair and its

sustainability for many more years to come.

13. Thereby apply for appointment to ___ Fair Board and do swear or affirm that (1)
if appointed, I will comply with all statutory and other requirements and obligations of my appointment; (2) if I cease
to comply with such requirements, I automatically forfeit said appointed position; (3) T hold no position or appointment
which is a conflict of interest with the ap]i% position.applied for; and (4) to the best of my knowledge and belief, I

possess the requisite qualifications for the offlcd I am s #ﬁ 2.
om0

Signature

__Diane Brazelton
Name (Print or Type)




OBy o
APPLICATION FOR APPOINTMENT f/‘;" /
MENOMINEE COUNTY BOARD, COMMITTEE OR COMMISS ).g;,,, /3
(Please note only legible applications can be considered) L
"Bk,

L [ C/ﬁ,"//\” sz’ INEQ U} J\ , hereby submit an application for appointment to
&‘M;ﬁ' F/ﬁ Bﬂé’/‘t)/ for 57 Lra from ?"/'7 ;0/5

NAME OF BOARD OR COMMISSION Number Y years Exact dates of Appointment

to /"3/" &0/@

TO THE MENOMINEE COUNTY BOARD OF COMMISSIONERS ¢

/. b — ¢

1. Ireside ai __ -= _
‘Street ’ ey =

Wéﬂ/ﬁW/;’\V@e and have since ¢ 5*’// /ﬁ?{7

County

Mailing address if different than above: ﬂ/g.{

- 4

Telephone: _ L Cell Phone.

x

Emai! Address:

2. Iam at least 18 years of age: @ NO

3. I am currently registered to vote@ _NO

4, Employer: @ZF Telephone:
a. Indicate nature of your work: ?‘?ﬁ&f?f/ ; / ﬁ@ gé"‘a’ s 4 i~

b. Title: OLYE

3. Educational Level and degrees received:

%?é = hoct

6. I presently hold the following appointments and elected positions;

S
7. Previou}ly held appointments and/or elected pos1t1ons
[V SE 540 (e’ 6@%7@& I

8. Have you ever been convicted of a felony? If yes, list each, giving date, nature of offense or violation,
name and location of court, the penalty imposed, if a?/, or the disposition of the case. A conviction will
not automatically bar you from an appointment. M



9. Do you have a conflict of interest or potential conflict of interest such as a financial or business interest
in any contracts, grants, permits, et& with Menominee County? If so, list the interest (except where

required for the appointment). /

10. List any family members who are or have been employed by Menominee County or are or have been
elected to County offices. A P,

arL_

11. Is this an application for reappointment? Yes @
If yes, how many years have you served on this board?
Please indicate your attendance record for the term(s) served 7
No. of meetings attended No. of meetings held

Comments/clarification {only if nebessary) :

12. Briefly indicate your qualifications for appointment to this specific board and why you believe your

appointment. will benefit Menominee County.
o % M %@Wcéf M ol B
’JA‘ /IJ.“.L-/..“ (A L‘l /A R /’ /4,

Y LA
Lt /Q,IMWMW il

o %m%ﬁ% Opppa Ko G (D r'-

13. 1 hereby apply for appomtn‘éz tof# /& )M D (A} EO@ /‘c/ and do swear or
affirm that (1) if appointed, I will comply with all statutory and other requirements and obligations of my
appointment; (2) if I cease to comply with such requirements, T automatically forfeit said appointed
position; (3) I hold no position or appointment which is a conflict of interest with the appointed position

applied for; and (4) to the best of my knowledge and belief, I possess the requisite qualifications for the
office I am seeking. n

L c(ww Qra// il

Name (Print or Type)

Note: Applicants may attach additional information pertaining to this application for appointment.

e Resume
s Letter of Reference

e Letter of Intent



January 4, 2013 | / / 4
/5
o /

W4122 W T.aRelle BRd4-38
Powers, MI 49874

RE: Tetlter of Interast
Corrections Advisory Board (Business Sector)

Menominee County Board of Commissioners:

 would like to be considered by the Menominee County Board of Commissioners for re-
appointment to the Corrections Advisory Board for 2013

If you have any questions you can reach me at or by email at

Thank vou,

Prawn M. Walls



APPLICATION FOR APPOINTMENT

"

e

g/ 3/)3.

ey
e bil By oL

2} Ad”"‘nisi'bli-
Cr;

MENOMINEE COUNTY BOARD, COMMITTEE OR COMMISSION

{Plcase note only legible applications can be considered)

I, _Leon R. Felch : , hereby submit an application for appointment to
NAME ’ : '
_Corrections Advisory Board for 2 yrs from 2/1/2013 ‘
NAME OF BOARD OF. COMMISSION Number of years Exact dates of Appointment

to_1/31/2014

TO THE MENOMINEE COUNTY BOARD OF COMMISSIONERS:

Zip

1. I reside at mnominee : 49858
Street City
_Menominee and have since January 2009
County : . T

Mailing address if different than above:

Telephone: Cell Phone:

Email Address: _ o

2. T am at least 18 years of age: YES__ X NO

3.1am currently registg:red_ to vote: YES +X NO

4, Employef: ___Retired . Telephone:

a. Indicate nature of your work:

b. Title:

5. Educational Level and degrees received:

il Seppeot IR &//F:; &

6. I presently hold the following appointments and elected positions: __ HighScimmlacs vrs.

Coime— /1617 B A 0F Guuweil ~Ciby: DF posiomimee

7. Previously held appointments and/or elected positions: _City of Menominee Cemetary
Board

8. Have you ever been convicted of a felony? If yes, list each, giving date, nature of offense or violation,
name and location of court, the penalty imposed, if any, or the disposition of the case. A conviction will

not automatically bar you from an appointment.,



Januvary 6, 2013 Wi,

Dear Commissioners,
For the last three years I have been serving on the County Parks Committee. I enjoyed it

very much and would like to continue serving on this committee. Please consider my new
application for the Menominee County Parks Committee. Thank you for considering me.

Sincerely,

Audrey Gail Jerzyk



jLr f;Ej,f e o

B
APPLICATION FOR APPOINTMENT / / 3

MENOMINEE COUNTY BOARD, COMMITTEE OR COMMISSION // 4

(Please note only legible applications can be considered) 0Ming s (;Mn&_‘ Adi
(35,

L Losow Rrcich , hereby submit an application for appointment to
' NAME ' ‘
LArRKs & PreRears /\/ for .3 yvs from___ 2 / . /Za /3
N.AME OF BOARD OR COMMISSION Number of years Exact dofes of Appointment

to //?//.,'19/4-
I/

TO THE MENOMINEE COUNTY BOARD OF COMMISSIONERS:

1. I reside at - ] . , City-’ Iy f/ m 7~ zﬁ{? iwa
S & ot o EF and have since 4 4 Ao
* County 7/

Mailing address if different than above:

Telephone: _ = . Cell Phone:

Email Address:

2. lam at least 18 years of age: YES X NO

3. I am currently registered to vote: YES g NO

4. Employer: R errre ) Telephone::

a. Indicate nature of your work:

b. Title:

5. Educational Level and degrees received:
[t et SL}?'-FGL_pL J}JWJ r“c’/?i?ﬂa{b

6. I presently hold the following appointments and ¢lected positions:
MmemBE o Cpuwne / ~ (f}L/—, o p Wﬁ}}m} A EE

7. Previously held appointments and/or elected positions:

C—r it I 8 /‘-rr/;/ P@ ‘H“J - (‘L‘u @ p Wnc’n 172 P R

8. Have you ever been convicted of a felony? If yes, list each, giving date, nature of offense or violation,
name and location of court, the penalty imposed, if any, or the disposition of the case. A conviction will
not automatically bar you from an appointment.



X o

7

9. Do you have a conflict of interest or potential conflict of interest such as a financial or business interest

in any contracts, grants, permits, etc. with Menominee County? If so, list the interest {(except where

required for the appointment).
D

10. List any family members who are or have been employed by Menominee County or are or have been

elected to County offices.
PME
11. Is this an application for reappointment? Yes No X
If yes, how many years have you served on this board?
Please indicate your attendance record for the term(s) served !
No. of meetings attended No. of meetings held

Comments/clarification (only if necessary) ...

12. Briefly indicate your qualifications for appointment to this specific board and why you believe your

appointment will benefit Menominee County.
_é’_ﬁf(‘(—’ﬂfu—:’_ )\.1 C‘i-‘ﬁ Vwﬂmt%L‘// f'ﬁﬂ & w (JM-/!' R & Ly CL
A M:’-//.-‘M;.Hvs_s B San e
. 2
13. Thereby apply for appointment to A} (e, ocadee, and do swear or

affirm that (1) if appointed, I will comply with all statutory and other requirements and obligations of my
appointment; (2) if I cease to comply with such requirements, I automatically forfeit said appointed
position; (3) I hold no position or appointment which is a conflict of interest with the appointed position
applied for; and (4) to the best of my knowledge and belief, I possess the requisjtg qualifications for the

ffice I king.
office I am seeking %ﬂ Q I _Jj

Signature‘-/. T
ZE&.’}JJ A }CELCH

Name (Print or Type) '

Note: Applicants may attach additional information pertaining to this application for appointment.
Resume
o Letter of Reference

e [Letter of Intent



S e Bl =

- L I Ilq;JS
‘_«_ﬂ'“—\“\g_m,;w;,;:_{zb—_ ~psies ety Adminlele ator
oo esi) Q e

e Qan, X~ Dot 3_

JR——— ...;_m...._.,.;_.._ JE———

—— (ém.ug N | |

I N - T Y
Ab N D N Y%w

“ mﬂ_%w_ﬁmﬂﬁwﬁ _

Prad
2 A_od_\-g.m-\»— O S Raaned &




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: 2013 County Board Meeting Schedule
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

At the Jan. 2, 2013 meeting, the commissioners discussed having every other meeting within the county.
Dates and times have been set. We have now to agree on the places of meetings

The administrative office has scheduled the meetings with township officials. Now the County Board
needs to approve the schedule

RECOMMENDED MOTION

To approve the County Board of Commissioners, County Board Meeting Schedule for 2013 as submitted.

Submitted by: Brian Bousley 01/17/2013

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




COUNTY BOARD OF COMMISSIONERS

LOCATION

5:00/5:30 PM COURTROOM B

COUNTY BOARD MEETINGS
2013 SCHEDULE

JANUARY DATE TIME
Re-Organization/COUNTY BOARD January 2, 2013
COUNTY BOARD January 22, 2013 5:30 PM
FEBRUARY DATE TIME
COUNTY BOARD February 12, 2013 5:30 PM
COUNTY BOARD February 26, 2013 530 PM
MARCH DATE TIME
COUNTY BOARD March 12, 2013 6:30 PM
COUNTY BOARD March 26, 2013 6:30 PM
APRIL DATE TIME
COUNTY BOARD April 9, 2013 6:30 PM
COUNTY BOARD - Equalization Session April 8, 2013 after CB mtg
COUNTY BCARD Aprit 23, 2013 6:30 PM
MAY DATE TIME
COUNTY BOARD May 14, 2013 6:30 PM
COUNTY BOARD May 28, 2013 6:30 PM
JUNE DATE TIME
COUNTY BOARD June 11, 2013 6:30 PM
COUNTY BOARD June 25, 2013 6:30 PM
JULY DATE TIME
COUNTY BCARD July 9, 2013 6:30 PM
COUNTY BOARD July 23, 2013 6:30 PM
AUGUST DATE TIME
COUNTY BOARD August 13, 2013 6:30 PM
COUNTY BOARD August 27, 2013 6:30 PM
SEPTEMBER DATE TIME
COUNTY BOARD September 10, 2013 6:30 PM
COUNTY BOARD September 24, 2013 6:30 PM
OCTOBER DATE TIME
COUNTY BOARD QOctober 8, 2013 6:30 PM
COUNTY BOARD Qctober 22, 2013 6:30 PM
NOVEMBER DATE TIME
COUNTY BOARD Navember 12, 2013 530 PM
CQUNTY BOARD November 26, 2013 5:30 PM
DECEMBER DATE TIME
COUNTY BOARD December 10, 2013 5:30 PM
CQUNTY BOARD December 23, 2013 5:30 PM

COURTROOM B

LOCATION
County Annex
County Annex

LOCATION
COURTROOM B
COURTROOM B

LOCATION
Lake Township
Lake Township

LOCATION
COURTROOM B
COURTROOM B

LOCATION
Meyer Township
Meyer Township

LOCATION
COURTRCOOM B
COURTROOM B

LOCATION
Harris Township
Harris Township

LOCATION
COURTROOM B
COURTROOM B

LOCATION
Cedarville Twp.
Cedarville Twp.

LOCATION
COURTROOM B
COURTROOM B

LOCATION
County Annex
County Annex



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Commissioner Per Diems and Expenses
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Board to review Commissioner Per diems and expenses as recently submitted for payment

RECOMMENDED MOTION

To approve commissioner per diems and expenses as paid

Submitted by: Brian Bousley 01/17/2013

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Name of Commissioner

$50.00 per meeting - Reg. or Special Count

on any one day)

$75.00 MAC or UPACC Conference

Commissioner Per Diem
Expense Form

dafk T ﬁg/ﬁﬁﬂ

y Board meeting (Not more than $100 for unrelated meetings

Date __Meeting Description & Duration Meeting Fxpense
[2/3 17 STcped Son puky 500 | 950, p 0
144712 // ECHM  Gpodmy |
Ny )/ Kt G904 )

/ Welpnce Mec M 53 cofy P,
12-/}3 /1> E Sanufa Healrh  SDOPM Eaiely iy
L2A)12) 12 | Shaflehly Lakes _ patr  Zdoppy W
Y19/12 powepg Hledkth 4304 )/
f e i P ———t
I /26/t> | picem Wallsce 5200 Y
[ 1(/‘; 7; Jiy | R CAP N UM ¢ o/ fet7 49 330 Py 2
Total Per Diem ok |

It is hereby certified that the above account is true and correct and thaf no part of the same has been paid.

Commissioner Signature:

Date:

WY& i

(/2] [I>

%.



MENOMINEE COUNTY"
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER
Mileage: $.517mile ~ effective 01 Jan. 2011
1555
*Meals Breakfast ~ up to $7.50

Lunch ~ up to $10.00
Dinner ~ up to $17.50

*must attach receipt for reimbursement

Name: Mark Jasper ~ District §

iz ﬁﬂié

Date | Mileage, meals, Bridge Tolls, Lodging. etc. | Account Number |  Amount |
[ p;_ 3 }[Q jyg,p £e Crepencon 101-101-860.05 24
[2)4 F'ReAM (vt i SHed” 77 101-101-860.05 Y
[2407 Hoe A7 /ey /. 101-101-860.05 20
/)J////? Meem Waltl Gt e 101-101-860.05 20
4 o Heuls h L Sqrybu 101-101-860.05 50
' - al A, Galle Lo fies 101-101-860.05 | "#4 - ¢
% fee POw R L ~ 101-101-860.05 22
, 4 ALY, =TT T0 86005 e ———
2 ez | mecwy Wollol € 101-101-860.05 £0
(2 321> | QoMo yleTariv; e A 101-101-860.05 m
' 101-101-860.05 —_—
101-101-860.05
L Coiiferéiice Expense, }
101-101-859.00
101-101-859.00
101-101-859.00
101-101-859.00
101-101-859.00
101-101-859.00 )
YA
Total Mileage, Meals, Lod@sg Conference Expenses to be reimbursed

It is hereby certified that the above account is true and correct and that no part of the

same has heen paid.

W wtf

WM/

M.H4o

igned

[2 ] 2% |7

[ Date



Mileage:

*Meals

MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

i e 1 e

4@1]6 eﬂ‘ectwé\()l January 2013
7 _,—52)9 .

Maximum of $40 per day.

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: Bernie Lang ~ District 2

A

It is hereby certified that th

Date Meeting Place # of miles X Total Account
A0 Me Cost Number
M . i
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Commissioner Meeting Fee
Expense Form

Name of Commissioner B Q Q ,U/ £ L(’\ A )C‘I'

$50.00 per meeting - Reg. or Special County Board meeting (Not more than $100 for unrelated meetings
on any one day)

$75.00 MAC or UPACC Conference
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Miscellaneous Boards/Committees/Commission Reports
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY.

Miscellaneous reports discussed at the 1.2/13 County Board meeting

RECOMMENDED MOTION

To approve the miscellaneous reports discussed at the 1/2/2013 County Board meeting

Submitted by: Brian Bousley : 01/17/2013

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

- Approved with the following change(s):




Cedarville Township Board Meeting
November 21, 2012
Call to Order: Supervisor Peterson called the meeting to order at 7:00 pm

Roll Call: Supervisor-Lin Peterson, Clerk-Donna Buechier, Treasurer-Kathie Prestin, Trustees-Tony
Williams & Jim Prestin, and 3 guests were present.

Agenda: Movad by Donna to approve agenda, second by Tony. Motion carried.

Clerk’s Report: Received a letter frorn Phillippo Insurance explaining bonding vs. dishonesty insurance.
Received |ztter from State of Michigan requesting information for past f65’s. Receivad Carlyn’s pension
check from Gleaner,

Warrant list 13629-13646 Moved by Tony and secondec by Jim to approve warrant list.
ivlinutes stand as read.

Treasurer’s Report: Bank accounts and fund balances reconcile at $98,994.88. Kathie has been working
with Jill to get the tax statements out,

Fire Chief's Report: No word from FEBA, but Keith Murphy assured Gary we’ll get the 50/50 grant.

Waiting until snow cover to move old brush truck to bus garage and put newer one in hall to work on
over winter.

Fall hydrant flush on Nov. 3™, All working but ones at ligs Ruleaus. Ones in harbor rhay breeze as water

is low.

FFI & Il and a vrildland fire class are scheduled for winter.

200 feet of hose, new nozel tc be budgeted for and vest style wildfire water pack.
No runs this month

Assessor’s Report: Kathie and lilt worked on winter tax roll.

BOR on Dec 11" at 11:30, only one action at this time.

Re-appoint BOR imnembers at Dec. meeting.

Jil’s been working with digital mapper. Hopefully up and ready by Dec. meeting,
2.4% ‘inflation rate multiplier” for 2013.

Supervisor/Building Authority Report: 2 building permits issued.



We are to make note if we see any new locations of phragmites, especially away from the lake as part of
the phragmities initiative.

wloved by Tony to accept all reports, second by Jim. Motion carried.

Old Business:

Street Lights-Waiting for Alger Delta

Cemetary-Getting bids for fence.

Fox P ark-Closed for season, logger wants trees marked for thinning.

Clean Kill-Owill be mowing this winter. They did spray with one section left unsprayed.
New Business:

Allocation of Responsibilities- Jim will be board mamber on planning commission. Tony will keep an eye
on cemeterv and Jim will keep an aye on parl:.

Change Info-New member info needs to be updated at County, MTA, and Gleaner.
5 Year Plan-A 5 year plan is nezded for park and township to apply for grants.

Jim moved to adjourn, second by Donna. Motion carried.



Menominee County
Department of Human Services Board
2612 Tenth Street
Menominee, MI 49858

BOARD MEMBERS DIRECTOR
MICHAEL KAUFMAN, CHAIR RUSSELL K. SEXTON

MARY BRADLEY, VICE-CHAIR

MARGﬁKLBAS:F}EN, MEMBER
Xe bkt ace|

Date: November 27, 2012

The regular meeting of the Menominee County Department of Human Services Board
was called to order by Michael Kaufman, Board Chair, at 9:00 a.m. Central Time. The
meeting was held at the Menominee County Department of Human Services Board

Room.

Present: Michael Kaufman, Board Chair; Mary Bradley Board Member; Jeff Naser,
Board Member and Russell Sexton, Board Secretary.

Others Present: Bernie Lang, Menominee County Board of Commissioners and Andy
Laurin, Menominee County DHS Child Welfare Supervisor.

APPROVAL OF AGENDA:
A motion to approve the agenda with one addition (Board Reorganization under Board

Business) was made by Mary Bradley and seconded by Jeff Naser. Motion passed
without opposition.

APPROVAL of October 30, 2012 MINUTES:
Minutes of the October 30, 2012 Board Meeting were reviewed and discussed. A motion
10 accept the minutes was made by Mary Bradley and seconded by Jeff Naser. Motion

passed without opposition.

FINANCIAL REPORT: _
There financial report for October 2012 was reviewed. There was $150.00 in

expenditures for DHS Board meeting attendance and $218.50 in expenditures for
MCSSA District One attendance; leaving a balance of $8,631.50. There were no
expenditures from the Child Care Allocation, leaving a balance of $3,500.00.

A motion fo accept the financial reports was made by Jeff Naser and seconded by Mary
Bradley. Motion passed without opposition.

DIRECTOR’S REPORT:




Staffing Information: Mr. Sexton reviewed the current staffing situation with the board.

Statewide Director’s Meeting Information: Mr. Sexton reviewed his notes from the
November 1, 2012 meeting.

Collaborative Issues: No update.

Business Plan Update: Mr. Sexton reviewed the overall performance of each unit with
the board.

Miscellaneous: A Board Member orientation power point presentation was provided to
the board members.

Board Member Input/Suggestions: The board members provided a variety of
suggestions, which were greatly appreciated by Mr. Sexton.

Motion to accept the Director’s Report as submitted made by Mary Bradley and
supported by Jeff Naser. Motion passed without opposition.

UNIT REPORTS: Andrew Laurin, Children’s Services Supervisor provided the Board
with a comprehensive overview of the Foster Care and Juvenile Justice programs.

Motion to accept the report as submitted made by Jeff Naser and supported by Mary
Bradley. Motion passed without opposition.

BOARD BUSINESS:

Approval of Vouchers: October vouchers were reviewed by board members.

A motion to approve all vouchers was made by Mary Bradley and supported by Jeff
Naser. Motion passed unanimously.

MCSSA Information: There was a general discussion of current MCSSA issues and a
MCSSA District One update.

Board Reorganization: Mary Bradley made a motion to nominate Mike Kaufman as the
Board Chair and Jeff Naser seconded the nomination. No other nominations for Board
Chair were made and the motion passed unanimously.

Jeff Naser made a motion to nominate Mary Bradley as the Board Vice-Chair and Mike
Kaufman seconded the nomination. No other nominations for Board Vice-Chair were

made and the motion passed unanimously.

NEW BUSINESS: There was one Contract presented for review:




SFSC-13-55001; Child and Family Services of the Upper Peninsula, Inc.; In Home
Family Support Services starting December 10, 2012 and continuing through November
30, 2015. Yearly contract amount of $83,000.00 for a total cumulative total of

$249,000.00

A motion to acknowledge that the Board reviewed the grant was made by Mary Bradley
and supported by Jeff Naser. Motion passed without opposition.

PUBLIC COMMENT: None.

NEXT MEETING: December 18, 2012 at 9:00 a.m. in the Menominee County DHS
Board Room.

ADJOURNMENT: Motion to adjourn made by Mary Bradley and supported by Jeff
Naser. Motion passed without opposition. Meeting adjourned at 10:08 a.m. Central

Time.

“""_.7'_("/’ ) - ',’ '-"‘- “
e S SR . SR S, Lo S
Russell K. Sexton ™ ichael Kaufman
Board Secretary Chairperson

Pc: DHS Board Members
Dickinson County BOC
Dickinson County DHS Office File



K. McNeely called the regular meeting of the Menominee County Library Board to order at
11:00 AM on Tuesday, November 20, 2012.

Roll call was taken and present were J. Bejgrowicz, J. Freis, K. McNeely, C. Peterson, and
Commissioner James Furlong. K. Bates was excused.

J. Bejgrowicz moved to approve the agenda. Seconded by C. Peterson, motion carried.
Public Participation: There was no public participation at this time.

C. Peterson moved to go into closed session per MCL 15.268, Section 8(a) to evaluate the
library director. Seconded by J. Bejgrowicz. Roll Call vote was taken with all members

voting YES. The board entered closed session at 11:02 AM.

C. Peterson moved to resume the regular meeting. Seconded by J. Freis. Roll Call vote
was taken with all members voting YES. The board resumed the regular meeting at 11:15
AM.

C. Peterson moved to approve the minutes from the October 16, 2012 meeting. Seconded
by J. Freis, motion carried.

J. Freis moved to approve the October financial report. Seconded by J. Bejgrowicz, motion
carried.

C. Peterson moved to pay the November bills. Seconded by J. Freis, motion carried.
Director's Report:
A. The monthly circulation stat comparisons are in the board packets.

B. The Friends held their annual raffle in conjunction with the Holiday Festival at the
Stephenson High School on Saturday, November 3. There were 22 lucky winners of
raffie prizes.

Their next regular meeting will be held on Thursday, January 24, 2013 at 3:00 PM.

C. L. Riedy finished the excel spreadsheet for the 2010 obituary index, so those
obituaries have now been updated on our website. The journal index now runs from
1893 through 2010.

D. We were fortunate to receive all the leftover books from the Aurora Book Store in
Menominee. In addition, they donated over 100 book ends to our library.

E. We started a jigsaw puzzle exchange. Patrons bring their puzzles and then take
different puzzles home.

Old Business:
A USF Reimbursement for Telecommunications — Update — We received our

reimbursement for Year 14 of the program in the amount of $1,954. The window for
Year 16 opens on December 12, 2012.



November 20, 2012 — Page Two

New Business:

A Jerome Bejgrowicz — Library Board Term Expires December 31, 2012 — After
discussion, C. Peterson moved to send a letter to the Menominee County Board
recommending the reappointment of J. Bejgrowicz to the Library Board for a five-year
term beginning February 1, 2013. Seconded by J. Freis, motion carried.

B. Library Staff Salary Increases — After discussion, J. Bejgrowicz moved to send a
letter to the County Administrator authorizing a 2% increase for library employees
retroactive to October 1, 2012. Seconded by J. Freis, motion carried.

Other Board Concerns: P. Cheski explained to the board why the library was no longer able
to host Scholastic Book Fairs.

Public Participation: There was no public participation at this time.

As there was no further business, C. Peterson moved to adjourn the meeting. Seconded by
J. Bejgrowicz, motion carried. The meeting adjourned at 11:40 AM.



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Campground Host — Volunteer Program
DEPARTMENT: | | 4 inistration/Parks
ATTACHMENTS:
Yes
SUMMARY:

The parks commuttee would like to continue with the campground host program again this year. The county board
1s asked to review the program and te approvesdisapprove the program for the 2013 camping season

RECOMMENDED MOTION

Submitted by: Brian Bousley ' 01/17/2013

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
B | Approved
| Disapproved
Approved with the following change(s):




CAMPGROUND HOST - VOLUNTEER PROGRAM

POLICY

Menominee County Board of Commissioners encourages the use of volunteers as Campground
Hosts at Kleinke Park. Volunteer Hosts must comply with ali State Laws, Menominee County Park
Rules and Policies and Procedures.

Hospitality is the most important function of Campground Hosts. Their duties include, but are not
limited to the following:
Extend a warm welcome to campground visitors.
¢ Maintain a friendly presence
Provide answers to questions and information regarding local attractions
* Loan available camping recreational equipment to visitors.
¢ Also see duties on page 4
Hosts contribute their services with the goal of assuring visitors a comfortable enjoyable stay and
enhance the quality of their outdoor-recreation experience.

PROCEDURE

Number of Hosts

Kleinke Park will be limited to one set of Camp Host at a time.

Timetables

Campground Hosts are scheduled at Kleinke Park from Memorial Weekend through Labor Day
Weekend.

Selection and Application Process
Campground Host applications are accepted year-round.

» Applicants must be at least 21 years of age and Michigan residents are given priority.

» Applicants must submit a Volunteer Campground Host Application, and Volunteer Release
and Waiver of Liability Form to the County Administrator/Park Assistant Superintendent or
Designee.

Applications can be obtained at the Menominee County Administration Office

Al Camp Host applicants are subject to criminal history background check.

Applicant interviews and selection will be conducted by the County Administrator and Parks
and Recreation Committee.




s Hosts may not begin service until the required forms are on file and the criminal history
check is conducted. Forms will be kept with the County Administrator.

¢ Unsuccessful applicants will be notified in writing by the County Administrator/Park Assistant
Superintendent or Designee.
A new application and criminal history check are needed for each calendar year.

+ Individuals chosen to serve as Hosts are not guaranteed selection for a succeeding
service pericd.

Menominee County employees are not eligible to be campground hosts.

Criminal History Check

Any adult, who resides on the host site for more than 3 days, shall be subject to criminal history
background checks. The County Administrator/Park Assistant Superintendent or Designee
submits the data for the criminal history background check in the same process as he/she does
for the Campground Host (previously explained in the Selection and Application Process section
of this Policy).

Training

All Hosts are required to attend orientation session with the Menominee County Parks and
Recreation Committee and may also be responsible for attending our trainings.

Length of Service

s All Campground Host schedules are assigned by the County Administrator and Parks
and Recreation Committee based on the needs of the Park.

The intent is to schedule a Host for five consecutive weeks and no more.

Scheduling

Being a Campground Host represents a major commitment of time. A minimum of 20 hours per
week is to be contributed by the Campground Host.

Campground Host on-duty and off-duty hours should be mutually agreed upon by the Host and
the County Administrator and Parks and Recreation Committee. Hosts are required to provide
services based on the needs of Kleinke Park, including weekends and holidays. On-duty and
off-duty hours should be posted in a visible location at the Host site.

Additional days off and other changes in scheduling will be subject to the
approval of the County Administrator and Parks and Recreation Committee.



Uniforms

All Campground Hosts shall be provided uniforms from the County Administrator/Park Assistant
Superintendent or Designee at the expense of Menominee County Parks.

The uniform must be worn at all times while on duty.

Uniforms should not be worn outside of the assigned unit unless on official business which has
peen approved by the County Administrator/Park Assistant Superintendent or Designee.

Campground Host uniforms must be returned to the County Administrator/Park Assistant
Superintendent or Designee at the end of the Host's assignment.

Campsite

County Administrator and Parks and Recreation Committee are responsibility to select the
site and facilities to be used by the Campground Host at no charge. The site is to be in a highly
visible area, such as a location near the campground entrance. The Campground Host site will
not be located on a high demand campsite.

The Host campsite must be kept neat and clean at all times.

The County Administrator/Park Assistant Superintendent or Designee will provide the Host campsite
with the following:

1. "Campground Host" sign

2. Bulletin Board or Eraser Board.
3. "On Duty/Off Duty" sign

4, Electricity

Visitors to Host's Campsite

Guest visits and lengths of stay must not interfere with the Host's duties. The only people, who
may reside on the Host campsite for more than 2 days, are those on the application.

Equipment
The Camp Host may loan provided recreational equipment to campers.

Duties

Campground Hosts duties will supplement the staff by assisting and directing visitors to a
campsite, explaining camping fees, assisting with camping activities, supply visitors with
information and similar tasks. Specific Host duties can vary with assignment, but should not
include building and/or grounds maintenance.

The following Campground Hosts activities contribute to the 20 weekly service hours for Hosts:

1. Providing or Assist Campers

2. Shower Building monitoring

3. Dump Station monitering

4. Loan of Recreational Equipment

5. Maintain Bulletin Board at Host site
6. Assist in "Green Initiatives” efforts



Activity Report

Hosts are required to complete a weekly Volunteer Campground Host Activity Report to be turned
into the Park Rangers.

Liability

While a volunteer is serving in the capacity of a Campground Host, he/she has the same
immunity from civil liability as a Department employee.

Injuries/Accidents

At the time of an injury/accident, volunteers must notify the County Administrator/Park Assistant
Superintendent or Designee. Medical cases will be reviewed on an individual basis by the County
Administrator and Parks and Recreation Committee. County Administrator/Park Assistant
Superintendent or Designee will file these reports.

Prohibited Acts

1. Under no circumstances will Hosts be allowed to collect camping fees, or any other

Menominee County or concession operator's funds. Any fee is to be placed in an envelope and

deposited in the pay pole.

Volunteers will not operate park vehicles or equipment (trucks, gators, golf carts etc.)

Campground Hosts have no law enforcement authority. Infractions of Menominee County Park

rules and policies are to be reported to Park Rangers.

4. Hosts may not be scheduled to relieve paid empioyees on breaks or scheduled to
perform job tasks normally assigned to paid employees.

N

Departure

All equipment and specified uniform items must be returned to the unit when the volunteer
assignment has ended.

Evaluations will be completed by the Campground Host and Park Rangers upon the completion
of the agreed upon assignment. Completed evaluations are to be kept with the County
Administrator or Park Assistant Superintendent.



VOLUNTEER RELEASE AND WAIVER OF LIABILITY

Piease read carefully! This is a legal document that affects your legal rights!

The Menominge County Board of Commissioners encourages and supports volunteers. As a volunteer, | have an
important role in providing services and programs to the pubilic.

| want to work as a volunteer for the Menominee County Board of Commissioners which appoints people like me to serve

and to help Menominee County. While | am serving as a volunteer, | have the same immunity from civil liability under
Michigan law as an employee of Menomonee County. After becoming a volunteer, Menominee County will provide me

with support, supervision, training, and supplies for me to accomplish my assigned tasks.

Therefore, | do freely, voluntarily, and without duress, execute this Release and acknowledge the following terms:

1.

10.

Signature: Date:

Signature: Date:

Waiver and Release. | hereby release, waive, discharge and covenant not to sue Menominee County, its
departments, officers, employees and agents, from any and all liability to me, for all losses, injury, death or damage, and
any claims or demands thereto, on account of injury to person or property, or resulting in my death in reference to the
activities authorized in my work as a volunteer. | hereby covenant and agree to indemnify and save harmless,
Menominee County, its departments, officers, employees and agents, from any and all claims and demands, for all loss,
injury, death or damage, that any person or entity may have or make, in any manner, arising out of any occurrence related
to the activities authorized in my work as a volunteer.

Medical treatment. | release and discharge Menominee County from any claim that arises or may arise due to any first
aid, medical treatment, or service rendered to me. | understand that | may not be entitied to workers' compensation.

Assumption of risk. | understand that my work for Menominee County may include activities that may be hazardous.
assume the risk of injury or harm in those activities | choose to do and release Menominee County from all liability for
injury, iliness, death, or property damage occurring from my work for Menominee County.

Insurance. Menominee County does not have responsibility for providing any health, medical or disability insurance
coverage for me.

Photographic release. [ grant to Menominee County the right to use photographic images and video or audio recordings
of me that are made by Menominee County or others during my work assignment for Menominee County, including
royalties, proceeds or other benefits from use of the photographs or recordings.

Copyright laws. | understand that showing videos in public that are intended for home viewing is prohibited under the
U.S. copyright laws.

Background check. | understand that a criminal history check may be obtained prior to my appointment as a volunteer.
By signing this agreement [ agree to a criminal history check and agree to provide Menominee County with my birth date.

Discrimination laws. | agree to follow Menominee County's policy along with state and federal laws that forbid
discrimination in employment, education, housing, public accommodation, law enforcement or public service based on a
person's religion, race, color, national origin, age, sex, marital status, height, weight, or disability.

In-kind service. Menominee County is eligible for some grants that require us to match the doltars received from the
grant. Many of these grants allow us to use in-kind services as a portion of this match instead of actual dollars. Your
volunteer time may be used as an in-kind service to help us earn our match for some grants from federal or other
sources. By signing this form, you consent to the use of your volunteer time as a possible in-kind match for grants
received by Menominee County.

Other. | agree that this Release is intended to be as broad and inclusive as permitted by the laws of Michigan and that
this Release is governed by and will be interpreted according to the laws of Michigan. | understand that should any part
of this Release be ruled invalid by a court, the other parts will remain valid and continue to be in effect.




VOLUNTEER CAMPGROUND HOST APPLICATION

Applicants

'Serve as Volunteer Campground Hoslt(s) at Kleinke Park

Available From: To

List two references and their relationship to you.

Name Name
IAddress Address
|
ECity, State, ZIP City, State, ZIP
Relationship Telephone Relationship

In Case of Emergency, please notify;

Name and address of person to be notified (not living with you) Relationship Telephone
« | gertify that | have willfully provided all information on this application and it is true and accurate.

+ [ understand that the information provided is required under the authority of Menominee County Board of Commissioners for
the safety and well-being of all persons who utilize public campground facifities and this information will become public
record.

! understand that a criminal history check may be obtained prior to my appointment as a Volunteer Campground Host.

» | understand that once | have accepted a host assignment, | cannot change my assignment and
will provide notice should I/we need to leave.

« [agree fo abide by State and Federal laws and Menominee County policy which prohibit discrimination in employment,
education, housing, public accommodations, law enforcement or public service based on religion, race, color, national
origin, age, sex, marnital status, height, weight, or disabifity.

I« [further cettify that | have read, understand, and have signed the Volunteer Release and Waiver of Liability.

| further certify that | have read, understand and agree fo abide by the Campground Host-Volunteer Program Policy.

Applicant's Signature Date Co-Applicants Signature Date

Applicant‘s Shirt Size Co-Applicant's Shirt Size

s M L 1X 2X 3X S M L 1X 2X 3%
Confirmed Dates of Assignment: Park Supervisor Signature:

QCriminal History Check completed and Volunteer is approved Date:



VOLUNTEER CAMPGROUND HOST APPLICATION

Applicant's Name Retired? ICo-Applicant's Name Retired?
Yes NO Yes No

Address Address
City, State, ZIP City, State, ZIP
Telephone E-Mail Address Telephone ]E—Mail Address
Occupation {current or past) Occupation (current or past)
Drivers License Number and State of Issue Drivers License Number and State of lesue
Have you attended training for Volunteer Campground Hosts? Have you attended training for Volunteer Campground Hosts?

No Yes No Yes

If Yes, Date of Training- If Yes, Date of Training

Have you served as a Yolunteer Host before? Have you served as a Volunteer Host before?

No Yes If Yes. where? No Y es If Yes. where?

Dates served Dates served

What special talents/interests do you have? What special talents/interests do you have?
Have vou ever been convicted of a felonv or misdemeanor? Have you ever been convicted of a felony or misdemeanor?
No Yes - If Yes, what and when?
No Yes - If Yes, what and when?
Are you currently charged with a felony or misdemeanor? Are you currently charged with a felony or misdemeanor?
No  Yes - If Yes, what and when? No  Yes - If Yes, what and when?

List names of ail family members (in addition to Applicant and Co-Applicant) who will reside full time on the campsite.

Will any pets reside with you? If so what
ind? Deogs- How many? Cat - How many? Other (specify) How many?

No Yes

shat kind of camping equipment will you use?

. Size/Length of Unit
QTent OMotor Home QTrailer/Camper




CAMPGROUND HOST ACTIVITY REPORT

Periocd Dates to

**"Daily Host Activities" — Planned, structured events. Daily walks or

*NUMBER OF CONTACTS
contacts should only be included if uncrdinary in some way.
This form should be kept during your assignment and turned in attheend|  gynpay
of your term. It should be available upon request. MONDAY
*"Number of Contacts” — Totals should be for the day, not just for your | TUESDAY
activities or events. WEDNESDAY
~*"Daily Host Activities" — Planned, structured events. Daily walks or THURSDAY
contacts should only be included if unordinary in some way. FRIDAY
**Daily Host Activities (ldentify category or type of activity performed) SATURDAY
Sunday: TOTALS
Sunday:
Monday:
Tuesday: —
Wednesday:
Thursday:
Friday:

Saturday:




MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Commissioner Goals
DEPARTMENT: Administration
ATTACHMENTS:
No
SUMMARY:

At the meeting on Jan. 2, 2013, Commissioner Meintz asked all Commissioners to come back to the next
meeting with a list of Goals for 2013 Commissioners will discuss the goals.

RECOMMENDED MOTION

Submitted by: Brian Bousley 01/17/2013
Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Hermansville Building Project
DEPARTMENT: Administration |
ATTACHMENTS:
No —_
SUMMARY: B

We've had a lot of issues trying to get the Hermansville building project underway. We’ve approved a bid from
Jetf Walchaka in the amount of $23,860 however due to MIOSHA laws, we've had to stop the project because of
added costs (unforeseen prior to the bidding process)

RECOMMENDED MOTION

Submitted by: Brian Bousley 01/17/2013

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved
Disapproved

Approved with the following change(s):




MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Commissioner Per Diems and Expenses -
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Board to review Commissioner per diems and expenses as recently submitted for payment

RECOMMENDED MOTION

Submitted by: Brian Bousley 01/17/2013

Date

WORKSHOP ACTION
Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

Approved with the following change(s):




Mileage:

*Meals

MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

$.555/mile ~ effective 01 Jan. 2011

Breakfast ~ up to $7.50
Lunch ~ up to $10.00
Dinner ~up to $17.50

*must attach receipt for reimbursement

Name: James Furlong ~ District 2

It is hereby certified that the above account is true and correct and that no part of the

same4Es peen paid.

[ fom

Date Mileage, meals, Bridge Tolls, Lodging, etc. Account Number Amount
| iy 101-101-860.02
12-11112 Wenpmce Busness Dov. covy? 101-101-860.02 50 %
12-V1-12 Couny Rooavo 101-101-860.02 . @
129292 |’ Revsenal cemmnTice 101-101-860.02 | %=
V2142 (M hrovy Boovdl 101-101-860.02 5o
V71947 | D St 101-101-860.02 T e
) ~ 101-101-860.02
101-101-860.02
101-101-860.02
101-101-860.02
101-101-860.02
101-101-860.02
Conference Expenses
101-101-859.00
101-101-859.00
101-101-859.00
101-101-859.00
101-101-859.00
101-101-859.00
Total Mileage, Meals, Lodging & Conference Expenses to be reimbursed Y7 e

Signed

Q

j-2-20:8

Date




MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: $.555/mile ~ effective 01 January 2012
*Meals Breakfast ~ up to $7.50

Lunch ~ up to $10.00

Dinner ~ up to $17.50

*must attach receipt for reimbursement

Name: James Furlong ~ District 2

Date Méeting Place # of miles X Total Account
.555/mile Cost Number

30 . 555 §(. 5 101-101-860.02
272.2C 101-101-860.02
101-101-860.02
101-101-860.02
101-101-860.02
101-101-860.02
101-101-860.02

121712 | wAeVew. Stoumah p
2B 4 | Sicen sen Lies 555

Total

Mileage | s 885

Total Mileage Fee i}.‘; 32“'

1t is hereby certified that the above account is true and correct and that no part of the
same lfa-’oc?n paid.
A I (. 2
Signed 4 -

|-2- 20/ 3%
Date




Commissioner Meeting Fee
Expense Form

Name of Commissioner h af ]( £ MP f:/? %\\

$50.00 per meeting - Reg. or Special County Board meeting (Not more than $100 for unrelated meetings
on any ore day)

$75.00 MAC or UPACC Conference

Date ! Meeting_ Description & Duration _ Mecting Expense
1~ PackRs 3+ Rec 50
{2 I Roowd. meeNac 4 L
1)~ 17 Packs & Rec 9 52
I VA Wi WA Boar 4 m@t’%l"nj 4 sp
Total Per Diem g 20 Css0C)
7

It is hereby certified that the above account is frue and correct and that no part of the same has beenpaid.

rd -
Commissioner Signature: %’zfaé/ 5 /4/%\

Date: Dec 30 20 LA AN




MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Miscellaneous Bills
DEPARTMENT: Administration
ATTACHMENTS:
yes
SUMMARY:

Boaid to review recently submitted Miscellaneous Bills as paid on Januvary 3, & 10, 2012 in the total amount of
$78,317 54

RECOMMENDED MOTION

Submitted by: Brian Bousley 01/17/2013

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




General Fund Expenditures

101-101
101-103
101-131
101-132
101-136
101-141
101-148
101-150
101-172
101-192
101-211
101-215
101-253
101-257
101-261
101-262
101-265
101-267
101-268
101-275
101-301
101-331
101-332
101-334
101-335
101-401
101-402
101-426
101-526
101-601
101-648
101-681
101-682
101-728
101-997
101-999

Board of Commissioners
Other Legislative
Circuit/Family Court
Family Court

District Court

Friend of Court

Probate Court

Jury Commission
County Administrator
Board of Canvassers
Legal

County Clerk

County Treasurer
Equalization

MSU Extension
Elections

Courthouse Grounds
Prosecuting Attorney
Register of Deeds

Drain Commissioner
Sheriff Department
Marine Law
Snowmobile Law
Off-Road Recreational Vehicle
ATV Education
Planning Commission
Brownfield Authority
Emergency Management
Waste Management
Health & Welfare
Medical Examiner

Vets Burial & Relief
Veterans Affairs
Economic Development
Appropriations
Operating Transfers

Special Revenue Funds

205
208
215
220
243
249
256
264
265
266
269
271
272
274
277
280
281
282
284
285
292
294
296

516
517

Road Patrol

County Parks

Friend of Court

Park Improvements
Remonumentation
Building Code

ROD - Automation Fund
Local Corrections Officers Training
Drug Law Enforcement Forfeiture
E911

Law Library

County Library

CDBG - Wells Fargo Grant
CDBG - County

LEPC

Inmate Canteen fund

K-9

Justice Training

Revenue Sharing

Senior Citizens

Child Care

Veterans' Trust

Special Child Care Funds

DTRF-Delinquent Tax Revolving Fund
DTRF-PA 123 Foreclosure
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P {IQ vy ‘\" iy b MENOMINEE COUNTY
s%, b Claims Audit Report

Vendor Name AL I J N Claim Total

Vcher# ucher Date Vendor'jM Description Debit Accnt# $Amount SepCk
- T
Bank Account:  General CHIE® FISGAL 07F 2R
| MENQ: ii"IEE COLLTY oo i CGAN

Ace Hardware ' . $7.98
28104 1211072012 20614112 Scrapsr/Snowbrush 101-265-830.01 7.98

AIRGAS NORTH CENTRAL $6.13
28066 12/19/2012 9011229848 Oxygen 205-315-7565.00 B.13

AT&T - Carol Stream, IL $1,066.79
28079 12/19/2012 906863444112 Telephone Services (12/19M12 - 1/18/13 101-103-850.00 456.28 x
28080 12119/2012 006863202312 Telephone Services (12/19/12 - 1/18/13 101-103-850.00 38767 x
28086 12M19/2012 906863661412 Telephane Services (12/19/12 - 1/18/13 288-325-850.00 22284

AT&T Long Distance ) $175.18
28081 12/19/2012 854528091 Telephone Services 101-103-850.00 175.18

BELSON CO. o $422.81
28047 12/17/2013 78374 Washer/Dryer Preventative Maintenanc: 101-301-770.00 422,81

Bob Barker Company, Inc. _ $212.38
28048 12/20/2012 WEB000250489 Inmate Supplies 101-3¢1-770.00 212,38

BP $125.96
28091 1/2/12013 36804181 Gasoline Sales 246-371-742.00 125.96 X

Burnham & Flower of Michigan $1,425.00
28034 12113/2012 37024 12-13 Winter Tax Bond 101-253-830.00 1,425.00

Carquest Auto Parts $5.08
28101 111372012 2825-220245 Spark Plug 101-265-934.00 5.08

CITY OF MENOMINEE - 2511 10TH ST. $351.687
28116 1/3/2013 February 2013 Monthly Rent 266-326-942.00 351.67

City of Stephenson - P.O, Box 487 $211.11
28013 12/19/2012 709 Annex 101-261-920.01 17.00
28013 12/19/2012 709 Annex 101-261-820,02 30.00
28013 12/19/2012 709 Annex 101-261-920.01 164.11

CLOVERLAND PAPER CO $446.35
28083 12/14/2012 100601 Towels, Liners, Bowl Cleaner 101-265-755.01 140.04
28084 1211472012 100600 Bowl Cleaner & Toilet Tissue 101-265-755.01 91.69
28085 12/28/2012 100683 Towels & Toilet Tissue 101-265-755.01 86.86
28096 12/28/2012 100882 Liners 101-265-755.01 127.76

Cady, Glenn ) - , $22.20
28042 12/26/2012 Reimbursement Mileage - Parks Committes 208-751-860.00 2220

Country Mile Document Destruct $155.48
28008 12/20/2012 14546 Shredding of Documents 101-265-801.00 155.48

DEKETO, LLC $804,30
28018 11212013 DK 12-12 December 2012 Documents (x383) 258-277-857.00 504.30

Dennis-Ruleau, Dawn $685.00
23028 121972012 5014 Crisls Intervention - December 2012 296-668-801.00 685.00

Dreamscape Communications $680.09
28014 12/20/2012 w2973 Annex - Wireless Internet 101-261-850.00 69.99

DTE Energy §143.05
28012 1/2/2013 462245200011 Annex 101-261-820.04 143.05

EAGLEHERALD PUBLISHING, LLC $58.83
28068 1/2/2013 Publication Service by Publication {Macneil) 101-267-804,00 58.83

January 3, 2013 3:14 pm Page 1 of 5
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MENOMINEE COUNTY

Claims Audit Report

Vendor Name ' ’i S Claim Total

Vcherit ucher Date Vendor's Relt | Description Debit Accnt# $Amount SepCk
Bank Account:  General | o B

ECES o $270.00
28018 1/2/2013 101221 CPR & AED Course & Bloadborne Path 266-326-881.00 270.00

Friends Ofc Prod Whse Diract $25.85
28100 12/13/2012 017682 Appointment Book 101-285-755.00 25.85

Furlong, James $38.85
28113 1372013 Reimbursement Mileage - December 2012 101-101-880.02 38.85

GAMBLES STORE 7 $143.88
28082 10/4/2012 10-4-12 Stain {x12} 208-751-756.01 143.88

Good Source $570.72
25049 1211412012 510208523 Inmate Groceries 101-301-770.00 570.72

Hanna, Brenda ) $32.75
28036 12/28/2012 Reimburserment Mileage (October 1 - December 28, 201 101-253-860.00 32,75

Hi Tec Bullding Services $1,495.00
28021 12/20/2012 004483 Cleaning Servicas - December 2012 101-265-801.00 1,485.00

INSTITUTE OF CONTINUING LEGAL _ $202.50
28075 1202212012 673004 MI Criminal Jury Instruction 2d Edition  289-145-982.00 262.50

Ivens, Ruby E. ) $62.16
28070 12/17/2012 Reimbursement Parks Committee Mileage 208-751-860.00 62.18

J SELECTRONICS, INC. $815.54
28039 12152012 17475 Reprogrammed portable radio 101426-755.00 35.00
28083 12/19/2012 17495 Bagley Tower Maintenance 266-325-934.00 311.04
28084 12M19/2012 17484 Maintenance on 55COM deskiop remot  266-325-934.01 44 50
28115 111/2013 17521 Tower Lease January 2013 266-326-942,00 425,00

Jasper, Mark $211.48
28010 12/28/2012 Reimbursement Mileage - December 2012 101-101-860.056 211,46

Jerzyk, Audrey $21.85
28071 12/18/2012 Reimbursemant Parks Committee Mileaga 208-751-860.00 21.65

Joel Hensley, RN $1,465.00
28024 12/31/2042 Blood Craw S.R. (12/24/12) 101-267-801.01 100.00
2B058 12/31/2012 Nursing Services 111413 - 115/13 101-301-770.01 1,365.00

Kakuk, Tammany ] $353.36
28029 12/19/2012 5015 Foster Cara (AM.L.) 292-662-843.02 363.36

Kleiman, Marc : $16.65
28023 12/126/2012 Reimbursement Mileage - Dacamber 28, 2012 Board Me 101-215-860.00 18.65

Krienke, Doug $150.00
28105 11/26/2012 Reimbursement Registration for Commissioner Workshe 101-101-859.00 150.00

Lang, Bernard $275.84
28009 12/27/2012 Reimbursement Mileage - December 2012 101-101-860.02 275.54

Lufts Advertiser $63.50
28037 12/21/2012 December 2012 Advertising 101-101-901.00 63.50

M & M Yacht Club $200.00
28114 10/3172012 Reservation Application fo Rent 266-326-881.00 200.00

Marinette Farm & Garden $14.99
28061 1211712012 225774 K8 Supplies 101-301-881.01 1.00
28062 12/17/2012 225772 K8 Supplies 101-301-881.01 13.99

January 3, 2013 3:14 pm Page 2 of 5
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L\ :f : Claims Audit Report
Vendor Name ; Claim Total
Vcher# Description Debit Accnt# $Amount SepCk
Bank Account: Genergl
Mastercard $904.67
28005 12/12/2012 Credit Card Americinn Motel & Suites 101-301-755.00 75.00
28005 1212/2012 Credit Card Amerlcan Jail Associates 264-363-881.00 315.00
28005 12M12/2012 Credit Card St Ignace EZ Ma+t 101-301-860.00 34.01
28005 12/12/2012 Credit Card Holiday Superstore 101-301-860.00 3.08
28005 1241212012 Credit Card St Ignance Big Boy 101-301-860.00 20.19
28005 121122012 Credit Card Shell Gil 101-301-880.00 1.58
23005 121212012 Credit Card Shelt Cil 101-301-860.00 48.27
28005 12M12/2012 Credit Card Superior Touchless 101-301-881.00 8.00
28005 12M2/2012 Credit Card Hamilton Beach Erands 101-301-755.00 38.13
28005 121212012 Cradit Card Shell Qil 101-301-860.00 50.01
28005 12/12/2012 Credit Card Intelius.com 101-301-727.00 19.85
28005 1211272012 Credit Card Citgo 101-301-860.00 47.00
23005 12/12/2012 Credit Card St. Ignance EZ Mart 101-301-860.00 44,00
28005 12M2/2012 Cradit Card BExron Mobil 101-301-880.00 52,87
28005 1212/2012 Credit Card Marathon Petro 101-301-860.00 44,00
28005 12122012 Credit Card Perkins 101-301-755.00 27.68
28005 1211272012 Credit Card Americinn Motei & Suites 101-301-755.00 75.00
Menards - Marinette $60.91
28097 12/17/2012 12385 Buildirig & Ground Supplies 101-265-930.01 8091
Michigan State University - CANR Budget and Finance $9,552.25
28031 12M12/2012 6 MENOMINEE 2nd Quarter (Jan - March 2013} MOA P. 101-261-801.00 9,552,25
MILLERS ACTION OFFICE SUPPLY | $28.98
28096 12/8/2012 090180 Sheet Profectors & Pens 101-265-755.00 26.98
MOGRE MEDICAL CORP $838.59
28054 1211212012 82014707 El Inmate Madical Supplies 101-301-770.01 433.76
28055 12/12/2012 97541876 Ri Inmate Medical Suppiies 101-301-770.01 202.91
28056 12M12/2012 97546226 RI Inmate Medical Supplies 101-301-770.01 111.93
NESTEGG MARINE $1,467.26
28063 12112012 85296 Winterize 101-331-755.00 205.26
28064 11/8/2012 85082 Haul out Boat 101-331-755.00 1.262.00
NKS Tire & Service, Inc. ) ) $823.79
28088 12/28/2012 91758 2012 Chevy Impale - Tires (x4) 205-315-934.02 823.79
NMU Financlal Services $116.00
28067 12/20/2012 mecosh-54 Evidence Tech Update (Robert Menach 205-315.881.03 116.00
Northreach Healthcare LLC $425.00
28057 10/31/2012 8§T2123050043W0  Inmate Medical (EV. & MW} 101-301-770.01 153.00
28058 11/30/2013 ST2123350041W0  Inmate Medical (MW. & C.A. & M.8.)  101-301-770.01 119.00
2B060 11/18/2012 5T212320000W0  Inmale Medical 101-301-835.00 1563.00
PAIDL'S TRUE VALUE HARDWARE $308.09
28108 12/4/2012 B53423 Drill Kit & Bits 208-751-884.00 191.97
28109 12/4/2012 A49633 Staples & Caulk 208-751-930.03 51.52
28110 12/10/2012 Ad9927 Masking Tape 208-751-755.02 3.99
28111 1211272012 B53892 Miscellanecus Hardware 208-751-756.02 7.8
28112 12/19/2013 A50309 Ceiling Fixture 208-751-755.02 53.45
Pan-0-Gold Baking Co. $71.05
28050 12/18/2012 40683235302 Inmate Groceries 101-301-770.00 3115
28051 1211172012 40683234604 Inmate Groceries 101-301-770.00 39.80

January 3, 2013 3:14 pm Page 3 of 5



MENOMINEE GOUNTY

; Claims Audit Report
Vendor Name Claim Total
Vcher#t Voucher Date Vendor's Ref# Description Debit Accnt# $Amount SepCk
Bank Account: General
Verizon Wireless $1,063.65
28008 12142012 2835085604 Cellular Services 101-265-850,01 102.61
28008 12M/2012 2836986604 Cellutar Services 101-301-850.00 380.80
28008 121212 2836986604 Callular Services 101-301-076.00 266.09
28008 1211/2012 28365865804 Cellular Services 101-426-850.00 61.84
28008 12/1/2012 2836986604 Cellular Services 101-682-850.00 32.41
28008 1211212 2836086604 Cellular Services 205-315-850.00 190.77
28008 1211/2012 2836986604 Cellular Services 266-325-850.00 20.13
Waste Management $438.06
28041 11172013 1402127-1856-7 Garbage Removal 101-265-801.00 438.06
WISCONSIN PUBLIC SERVICE CORP - P O BOX 19003 $3,780.23
28017 1212812012 0402191663-00001 Health Department 101-265-920.03 281.85
28017 12/128/2012. 0402191683-00001 Health Department 101-265-820.04 309.20
28018 12/26/2012 0402047856-00006 Stoney Paint - Street Lighting 208-751-920.01 33.22
28020 12/28/2012 0402047856-00004 Courthouse 101-265-920.04 3,050.90
28030 121772012 0402047856-00005 Kleinke “ark - Electrical 208-751-920.01 52.25
28074 12/26/2012 1184175852-00000 Bailey Fouse 208-751-820.01 2075
28074 12/26/2012 1164175852-00000 Klsinke Street Lighting 208-751-820.01 29.24
28074 12/26/2012 1164175852-00000 Bailay Fark Steet Lighting 208-751-820.01 12,72
Xerox Corporatior (Sherlff) $119.21
28032 12/13/2012 085448366 Probaticn/Parole Cffice 101-131-942.00 15.66
28046 1212012012 065481335 Sheriff Department 101-301-727.00 103.66
Total Amount for Bark Account:  General 37_8,2;;;

January 3, 2013 3:14 pm
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MENOMINEE COUNTY

Claims Audit Report
Vendor Name Claim Total
Vcher# VoucherDate  Vandor's Ref# Description Debit Accnti# $Amount SepCk
Bank Account: General
Oklahoma County Sheriff $50.00
28170 110/2013 2012-014213-Ds Service of Process Feas (Meshigaud/E: 101-267-804.00 5§0.00
Total Amounit for Bank Account: General $50,00

PPROVE
N

CHIEF FISCAL OFFICER @
MENOMINEE COUNTY MICHIGAN

January 10, 2013 2:26 pm
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Miscellancous Boards/Committees/Commission reports
DEPARTMENT: Administration
ATTACHMENTS:
yes
SUMMARY:

Miscellaneous Boards,Committees/Commussion Reports, Discussion

RECOMMENDED MOTION

Submitted by: Brian Bousley 01/17/2013

Date

WORKSHOP ACTION

| Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

! Continue after additional review/research is obtained

| Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved

Disapproved
Approved with the following change(s):




MENOMIMEE COUNTY BUILE WG C20 CzPARTMENT

S904 US HIGHWAY 41 STEPHENSON, MI 49887
PHONE: 906-753-6343 www.menomineecounty.com FAX:906-753-2200

01/02/2013

PERMITH# DATE ISSUED OWNER ADDRESS TWP, PERMIT FEE
P12809-12 12/04/12 JOHNSON SCOTT D & BILLIE | W4502 35.5 RD NADEAU TWP. $186.00
Work: A4.MANUFACTURED 14X66 SINGLE WIDE MOBILE HOME 012-006-005-50
P12810-12 12/10/12 SUPERIOR CEDAR PRODUCTS INC 101 FENCE FACTORY RD  NADEAU TWP. $135.00
Work : 12.0THER 1200 SQ FT LEAN-TO 042-019-083-10
P12811-12 12/06/12 BAUMLER STEVEN | N3062 HWY M-35 INGALLSTON TWP, $75.00
Work :  9,.DEMOLITION REMOVE MOBILE HOME 007-540-026-00
P12812-12 12/26/12 WEBBER IOYCE & LUEDTKE MICHAEN16001 MAPLE ST SPALDING TWP. $146.68
Work : 5.MOVED STRUCTURE MOVED HOME PLACED ON A NEW FOUNDATION 013-116-008-00
P12813-12  12/26/12 INGALLSTON TOWNSHIP DUMP  RANGELINE DR M-1 INGALLSTON TWP. $275.00
Work : 11.COMMERCIAL CELL TOWER & EQUIPMENT SHELTER 007-106-010-00

Total Permits 5

Total Fees $817.68



K. McNeely called the regular meeting of the Menominee County Library Board to order at
11:00 AM on Tuesday, December 18, 2012.

Roll call was taken and present were J. Bejgrowicz, J. Freis, K. McNeely, C. Peterson, and
Commissioner James Furlong. K. Bates was excused.

C. Peterson moved to approve the agenda. Seconded by J. Bejgrowicz, motion carried.
Public Participation: There was no public participation at this time.

J. Freis moved to approve the minutes from the November 20, 2012 meeting. Seconded by
J. Bejgrowicz, motion carried.

J. Freis moved to approve the November financial report. Seconded by J. Bejgrowicz,
motion carried.

C. Peterson moved to pay the December bills. Seconded by J. Freis, motion carried.
Director's Report:
A The monthly circulation stat comparisons are in the board packets.

B. The Friends will hold their next regular meeting on Thursday, January 24, 2013 at
3:00 PM.

C. The books and monetary donations for the Give-A-Kid-A-Book program were
delivered to Spies Public Library on December 8.

D. P. Cheski is working on the annual state aid report for the Library of Michigan.
E. The jigsaw puzzle exchange continues to grow in popularity.

F. The library staff expressed their appreciation to the library board for their salary
increases and the delicious fruit basket.

G. We were fortunate to again receive $500 from a person who wants to remain
anonymous. These funds will be used to purchase the 2013 Newbery and Caldecott
award and honor books, and the Michigan Notable Books for 2013.

H. After discussion, it was the consensus of the board to place the Friends of Michigan
Libraries membership invoice on the January bill voucher.

I P. Cheski weeded the reference collection to make additional space. She is now
working on the adult fiction collection.

J. Library staff is considering changing the way DVDs are processed and checked out
to library patrons. Depending on a contribution from the Friends of the Library, we
may purchase DVD desktop cabinets and folders to expedite the system.

K. Shawn Andary and P. Cheski completed the MelCat participation worksheets and are
anticipating a start-up date sometime in July 2013.



December 18, 2012 — Page Two

L. After discussion, C. Peterson moved to join the Great Lakes Digital Overdrive
program in 2013. Seconded by J. Bejgrowicz, motion carried.

M. The library will be closed December 24, 25, 31, and January 1

Old Business:

A Jerry Bejgrowicz — Library Board Term — Update — The Administrator will be
advertising for the open board terms next week. All current board members will be
sent letters advising them to submit letters of interest if they want to be reappointed.

New Business:

A. 2013 Holiday Schedule — After discussion, C. Peterson moved to approve the 2013
holiday schedule. Seconded by J. Bejgrowicz, motion carried.

B. Library Staff Change in Health Insurance — The library employees submitted forms to
join the Teamsters Blue Cross Blue Shield Insurance. Hopefully, the new insurance

will start sometime in January. This should save the county money and reflect
positively on the library budget.

Other Board Concerns: There were no board concerns at this time.
Public Participation: There was no public participation at this time.

As there was no further business, J. Freis moved to adjourn the meeting. Seconded by
J. Bejgrowicz, motion carried. The meeting adjourned at 11:23 AM.



December 11, 2012 - Page 1

The Menominee County Board of Road Commissioners held a regular meeting in their offices north
of Stephenson on Tuesday, December 11, 2012,

Chair Anderson called the meeting to order at 9:00 a.m. with the following persons present or
absent:

Present: William Anderson, Roger Betzinger, Anthony Kakuk, Darrell Moilanen and Lisa Savord.
Also present were Darlene Nerat, John Nerat, David Wesoloski, Larry Barker, Mark Jasper and
Chuck Behrend.

Absent: None,

Public comments — None.

Public appearances — None.

Additions/corrections to minutes for 11,13/12 and 12/04/12 —There being no additions or
corrections, Anderson declared that the minutes will stand as written.

Financial Report —

Payables /
Receipts Expenditures Reserves Balarces

Baknce, November 12, 2012 $1,389.558.45
Receipts thru 11/30/12 38,883.41 ‘
Expenditures thru 11/30/12 325,535.52

Balance, November 30. 2012 1,102.906.34

Michigan Transportation Funds 224,144.67
Receipts thru 12/10/12 h
Expenditures thru 12/10/12 95,854.64
State Maint. & Equip. Advances 141,478.00
Bakince, December 10, 2012 263,028.08 421,390.16 141478.00  1,089,718.37

Payables & Reserves

Pavroll 12/20 and 01/03 (Est.) 127,000.00
Soc, Sec. 12/20,and G1/03 (Est.) 9,715.50
Reserve for workers compensation insurance 6,730.70
Reserve for liability insurance 94,392.00
Reserve for rental grader lease (Dec 2009) 36,798.06
Reserve for rental grader leases (Oct 2010) 193.071.96
Reserve Hammalwille 2% Funds-Sign Truck 0.00
Reserve for 2011/12 bridge inspections & load ratings 5,120.00
Resenve for F-4 Lane bridge (Harris Twp) 575.25
Reserve for design of River Drive 9,960.00
Reserve for Forest Funds 161,015.11
Reserve for equip}mnt (Sign Truck) 0.00  (644,378.58)
$ 445339.79

There being no questions or comments, Anderson declared the financial report accepted as read,

Vouchers # 13-0010, 13-1130 and 13-0012 — Moved by Betzinger, seconded by Kakuk that the
vouchers be approved and ordered paid. Carried unanimously.

Discuss CRAM notice regarding memberships in various national organizations — Moilanen stated
that his membership in NACE is provided by CRAM. Moilanen asked if any of the commissioners
were interested in becoming members of NACE for an annual fee of $150, ARTBA for an annual fee
of approximately $50 or APWA for an annual rate of $142. Moved by Betzinger, seconded by
Kakuk that no additional memberships would be paid this year. Carried unanimously.

Discuss/approve schedule for 2013 regular meetings — Moilanen stated that the following draft
schedule had been prepared, taking the CRAM meeting schedule into consideration
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Wednesday, January 2, 2013 9:00 a.m. (Reorganizational Meeting)}

Tuesday, January 8, 2013 9:00 a.m.
Tuesday, February 19, 2013 9:00 am.
Tuesday, March 12, 2013 9:00 am.
Tuesday, April 9, 2013 9:00 a.m.
Tuesday, May 7, 2013 9:00 a.m.
Tuesday, June 11, 2013 9:00 a.m.
Tuesday, July 9, 2013 9:00 a.m.
Tuesday, August 13, 2013 9:00 a.m.
Tuesday, September 10, 2013 9:00 a.m.
Tuesday, October 8, 2013 9:00 a.m.

Tuesday, November 12, 2013 9:00 a.m.
Tuesday, December 10, 2013 9:00 am.

Moved by Betzinger, seconded by Kakuk to adopt the 2013 meeting schedule as presented. Carried
unanimously.

Discuss Assignment of Contract between T&S Contracting and Menominee County Road
Commission ~ Moilanen advised the board that he had been contacted by Terry Alexander, President
of T&S Contracting in regards to assigning the mowing contract that is currently held between T&S
Contacting and the Menominee County Road Commission to S&S Mowing, Inc. Moilanen stated
that he had our attorney review the Assignment of Contract document that Mr. Alexander had
provided and found it to be in good order. The board has the option of signing the agreement or
rebidding the mowing contract. Moved by Kakuk, seconded by Betzinger to allow the contract to be
assigned to S&S Mowing and to have Moilanen contact Mr. Alexander to have the final document
prepared for signature. Carried unanimously.

Discuss CRAMMY Nomination submission — Moilanen presented the board with a draft of the
proposed CRAMMY Award nomination and stated that all nominations are due to the CRAM office
no later than December 28, 2012, with the awards being presented at the CRAM annual meeting in
Lansing in March, 2013. Moved by Betzinger, seconded by Kakuk to have Moilanen submit the
nomination paperwork as prepared. Carried unanimously.

Any other business — Kakuk advised that he had received correspondence from MCRCSIP indicating
that Car] Sholander would be retiring from their board, leaving 7 months of his term open for
appeintment. Moilanen stated that anyone interested in the open position should announce that at the
Great Lakes Council meeting in January. The MCRCSIP Board holds meetings 6 times each year.

Mark Jasper stated he had enjoyed being appointed to the road commission committee by the county
board and that the road commission does a good job.

Public Comment — Larry Barker asked what the road commission’s policy was when a mailbox was
damaged by the snow plow. A copy of the policy will be sent to Mr. Barker,

Dave Wesoloski asked if the meeting schedule could be changed once it was approved. Anderson
stated that it could be if there was a public request to do so.

Dave Wesoloski asked if Moilanen was aware that Menominee Township may want to have work
done on CR338 and Bay de Noc Drive. Moilanen replied that he had been contacted by the
township supervisor and was in the process of preparing cost estimates for some of these projects.
Kakuk asked if the work could be done by our forces. Moilanen stated that the design and paving
would have to be contracted out, but the reconstruction work could be done by our crew.

There being no further business, Anderson declared the meeting adjourned at 9:23 a.m.

Road Commission Finance Director / Clerk Chair
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The Menominee County Board of Road Commissioners held a recrganizational meeting in their
offices north of Stephenson on Wednesday, January 02, 2013.

Finance Director/Clerk Savord called the meeting to order at 9:00 a.m. with the following persons
present or absent.

Present: William Anderson, Roger Betzinger, Anthony Kakuk, Darrell Moilanen, and Lisa Savord.
Also present was Larry Barker.

Absent: None
The Pledge of Allegiance was recited.

Election of Officers for 2013 — At Savord’s first call for Chair nominations, Betzinger nominated
Kakuk, seconded by Anderson. Savord again called for nominations for Chair. There were none.
Savord again called for nominations for Chair. There being none, the nominations were closed.
Savord called for a vote on the nomination of Kakuk being Chair for 2013. The motion carried by
the following vote: Anderson, Aye; Betzinger, Aye; Kakuk, Aye.

Savord called for nominations for Vice-Chair. Kakuk nominated Anderson for Vice-Chair. Savord
again called for nominations for Vice-Chair. There were none. Savord again called for nominations
for Vice-Chair. There being none, the nominations were closed. Savord called for a vote on the
motion of Anderson being Vice-Chair for 2013, The motion carried by the following vote:
Anderson, Aye; Betzinger, Aye; Kakuk, Aye.

Savord turned the meeting over to Chair Kakuk at 9:01 a.m.

Public comments - None.

Public appearances — None.

Other Business — Betzinger asked about the schedule for the upcoming annual township meetings.
Moilanen stated they would be held the last week of January and the first week of February, with a
schedule similar to past years. Betzinger also asked the status of plans for where the federal aid
funds for the upcoming year would be spent. Moilanen replied that he was working on a list of
projects that will be presented to the board for review at the January 8, 2013 regular meeting.

Anderson asked if there were any plans tc work on LaBelle Road. Moilanen stated that the road was
in poor condition and would need to be repaved and/or pulverized and chip sealed at some point in
the future. Anderson stated that the county board would likely be discussing another 3-Way Funding
Program at their meeting this evening. Moilanen stated it would be easier to allocate funds for the
program if it wasn’t done annually, but the road commission would do its best to accommodate
whatever plan the county board proposes.

Public comments — None.

There being no further business, Kakuk declared the meeting adjourned at 9:18 a.m.

Road Commission Finance Director/Clerk Chair



Menominee County Parks and Recreation Committee
Meeting Minutes

October, 2012

The meeting was called to order at 7:00 pm by Bob Desjarlais at the Annex in Stephenson, MI on
October 1, 2012.

Reporting for roll call were: Bob Desjarlais, Ruby Ivens, Gail Jerzyk, Glenn Cody, County
Administrator Brian Bousley, and County Commissioners Charlie Meintz and Mark Jasper. There
was a quorum present to conduct the meeting,.

Approval of agenda: A motion was made by Ruby and seconded by Glenn. The motion carried.

Minutes: A motion was made by Charlie to approve the minutes from the last meeting that was
seconded by Ruby. The motion carried.

Public Comment: There was no public comment.

Business:

Monthly Budget Review: Bob distributed copies of the most recent budget for the
board's perusal and comment. He remarked that our current balance stands above the
projection (i.e. we are under budget at the present time)

. Park Ranger/Park Manager Updates: Office Manager Karen Kayser reported that her

seasonal employment with the parks was over for the year. Brian stated that the parks
were being winterized.

Park Deputy Program: Brian stated that the deputy would continue to camp at Shakey
Lakes Park until the end of October. He reported that the program had been a success in
its first year of operation and requested permission from the committee to continue the
program again next year. Ruby made a motion to allow Brian to extend the program for
another year that was seconded by Gail. The motion carried.

. Projects: Brian announced that the new bathhouse at Shakey Lakes Park will open next

year and that construction costs were well within the projected budget.

Kleinke/Shakey Lakes Park: Brian reported that the grant application with the DNR
had received a low score (a priority rating). There would be another spraying regimen at
Airport Park to control the phragmites that had overtaken the shoreline. This would be
undertaken with funds from this year's budget. Brian also reminded the board that the
pads at the Stoney Point boat launch needed to be replaced soon.

Lease Program/Lease Policies and Procedures: The board discussed the long-term



lease program in some detail. Brian provided a breakdown of the daily fees for campers
at each park as well as the cost for electricity. There was some discussion concerning if
and by how much to raise the rates for the long-term campsites. No action was taken.

g Park Rules: The committee continued its discussion of the park rules from the previous
meeting. Two members reported receiving complaints from some campers that those
who occupied sites directly on the water restricted the access of other campers to the
shoreline. A suggestion was made to establish a “buffer” zone along the shore that

would be available to all park patrons. No action was taken. Brian asked the committee
to offer suggestions for rule changes at the next meeting.

There was no correspondence.
Any Other Items Members Wish to Present: None

Public Comment: None

Ruby offered a motion to adjourn that was seconded by Gail. The meeting was adjourned at 9:00 pm.

Respectfully submitted by Glenn D. Cody



Menominee County Parks and Recreation Committee
Meeting Minutes
November 5, 2012

The meeting was called to order at 5:00 pm by Bob Desjarlais at the Annex in Stephenson, M1 on
November 5, 2012,

Reporting for roll call were: Vola Bleile, Bob Desjarlais, Ruby Ivens, Gail Jerzyk, Glenn Cody, County
Administrator Brian Bousley, and County Commissioners Charlie Meintz and Mark Jasper. There
was a quorum present to conduct the meeting,

Approvel of agenda: A motion was made by Ruby and seconded by Mark, The motion carried.

Minutes: A motion was made by Ruby to approve the minutes from the last meeting that was seconded
by Charlie. The motion carried.

Public Comment: Several long-term lease campers at Shakey Lakes Park were present and asked for
clarification of the existing park rules concerning: that part of Section 9 that states “No glass _
containers allowed in parks”, that part of Section 12 that states “Park hours are from 7:00 am. to 10 pm.
daily. Anyone found in the park after 10 pm. not camping with a permit will be construed to be
trespassing”, and that part of Section 10 that seems to prohibit the use of sound systems of any kind in
the parks.

1t was suggested that the board consider striking the provision against glass containers. Concerning the
park hours, Bob suggested that visitors be allowed to remain in the park until 11 pm. Sound systems at
preapproved special events (e.g. end of season parties) would be allowed as long as they did not disturb
other campers. The use of any sound systems must terminate at or before 11 pm,

The campers also raised questions concerning the responsibilities of the off-duty deputy who was a
fellow camper at the park. Brian responded that he is an off-duty police officer when he is camping in
the park, but that he might be called to respond to 2 problem or situation if needed. The deputy is also
anthorized to respond to any altercations that might occur at the park during his presence.

Several campers also expressed their opposition to any increase in the camping rates,

Business:

a. Monthly Budget Review: Brian distributed copies of the most recent budget for the
board's perusal and comment. He remarked that there is not much activity in the budget
this time of year, and that he would like to use the existing fund equity of $37,755.23 to
help offset the costs of an electrical upgrade at Shakey Lakes Park, Estimates for the
work are still pending.

bt. Park Ranger/Park Manager Updates: Brian reported that the water had been turned
off for the season at the parks. There was still one camper at Kleinke Park.

¢. Project Update: Brian reported that the pit toilets at both Shakey Lakes Park and River
Park had each received a new roof. There were also some new issues concerning the
new bathhouse at Shakey Lakes Park including a crack in one of the walls.



d. Kleinke/Shakey Lakes Park: Updates relative to these parks have already been
addressed in items “b” and “c” above,

e. Lease Program/Lease Policies and Procedures: Brian opened the discussion by
asking the board to work on clarifying the definition of the term “water site” as it
appears in the policies and procedures. . This clarification is especially needed at Shakey
Lakes Park in order to designate exactly which sites meet the criteria. He also expressed
the need to revamp the wording on the renewal form so that the administrator would
have the power to deny a renewal if necessary.

A discussion of the current camping fee structure and the need to increase revenue at the parks then
ensued with considerable feedback, comments and suggestions from members of the audience. Bob
suggested that an “energy surcharge” be considered for those sites that offer an electrical hookup,
Other suggestions inchided establishing a structure that would charge non-county residents a higher fee
to camp at the parks and a surcharge on “additional” energy-consuming appliances (e.g. a second
refrigerator) It was also suggested that campers be encouraged to help conserve energy whenever
possible. It was decided to call a special meeting on November 19, 2012 at the Stephenson Annex
beginning at 5:00 pm. to devise a new fee structure for the 2013 camping season.

Three changes were made to the 2012 Parks Price List for the 2013 season that concerned fees other
than for camping:

1. Charlie made a motion that was seconded by Vola to remove the words “second” and “free” from
the first four lines of the Gate Fees section. There would still be no gate fee for senior citizens (70 yrs
and older). The motion carried.

2. Mark made a motion that was seconded by Vola to eliminate the free boat launch for seniors over 70
in the section entitled “General” and to amend the second to last line in the same section to read as
follows: “Boat Launch Seniors 65 and older ——- $10.00”. The motion carried.

3. Mark made a motion that was seconded by Charlie to increase the reservation fee from $5.00 to
$10.00. The motion carried.

f. Park Rules: This discussion was tabled until the next meeting.
There was no correspondence.
Any Other Items Members Wish to Present: None

Public Comment: Mickey Plautz, regular long-term camper at Kleinke Park, asked about the current
status of the Host Camper Program. Brian responded that the committee would be addressing this issue
early in 2013.

Ruby offered a motion to adjourn that was seconded by Gail. The meeting was adjourned at 6:45 pm.

Respectfully submitted by Glenn D. Cody



Parks and Recreation Committee
Special Meeting November 19, 2012

Minutes

Meeting was called to order at 5:00 PM
Pledge of Allegiance

Roll Call: Present Members included Bob Desjarlais, Vola Belie, Gail Jerzyk, Ruby lvens and
Commissioner Mark Jasper and Administrator Bousley, Absent was Commissioner Charlie Meintz and

excused was Glenn Cody.

Approval of Agenda: Amendment was made to the agenda to table item c. under business,
“Campground Rules”. Administrator Bousley suggested the item be tabled until the December meeting.
Mation to approve the agenda as amended was made by Mark Jasper and seconded by Vola Belie,
motion passed unanimously,

No Public Comment

Business:

a. Lease Program — discussion ensued regarding the proposed rate changes in the lease program
between Menominee County residents and non county residents. Essentially the rate increase would
increase the lease rate a dollar per day for the non county residents and would be broken down as

follow:

Menominee
County Non
Lease Resident Resident
1
Month $420,00 $510.00
2
Manth $870.00 $930.00
3
Month 51,080.00 $1,170.00
4
Month $1,260.00 $1,380.00
S
Month $1,350.00 $1,500.00
6

Manth $1,500.00 $1,680.00

A motion to accept the lease rate increases as presented was made by Mark Jasper and seconded by
Ruby Ivens. Motion passed unanimously,

The lease agreement was discussed as well. Administrator Bousley presented changes to the lease
agreement under “End of Term”. The following language was to be stricken: “Lessee shall have the



right of final renewal for the preceding year. And to be replaced with “Lessor reserves the right to reject
a renewal for the succeeding vear, thus terminating future lease agreements.

Motion to accept the changes proposed for the lease agreement was made by Rudy Ivens and seconded
by Vola Belie. Motion passed unanimously.

b. Camping Rates — a discussion ensued regarding the proposed changes to camping rates as to the
addition of the establishment of an electrical surcharge. Each camper would be charged a surcharge for
electrical service (only for those campers using electrical service). The surcharge could be evaluated
each year and adjusted accordingly instead of raise the camping fees. Ruby stated each park should be
considered for their own electrical surcharge rate. The proposed rate changes would be as follows:

Electrical Surcharge

Daily Rate $1.00
Weekly Rate ( 5 or more days) $5.00
1 Month $15.00
2 Month %30.00
3 Month $45.00
4 Month $60.00
5 Month $75.00
6 Month $90.00

Motion was made to establish the same electrical surcharge for each park (Shakey Lakes and Kieinke)
and to accept the proposed Park rate changes. Motion was made by Mark Jasper and seconded by Vola
Belie. Motion passed 4 to 1. Ruby Ivens voted no.

Correspondence: None

Any Other items Members Wish to Present: None

Public Comment: None

Adjournment: Motion was made by Ruby Ivens and seconded by Vola Belie to adjourn the meeting at
5:45 pm. Motion passed unanimously.

Respectfully Submitted:
Brian R. Bousley, Menominee County Administrator



Menominee County Parks and Recreation Committee
Meeting Minutes
December 3, 2012

The meeting was called to order at 5:00 pm by Bob Desjarlais at the Annex in Stephenson, MI on
December 3, 2012.

Reporting for roll call were:. Vola Bleile, Bob Desjarlais, Ruby Ivens, Gail Jerzyk, Glenn Cody, County
Administrator Brian Bousley, and County Commissioners Charlie Meintz and Mark Jasper. There
was a quorum present to conduct the meeting,

Approval of agenda: A motion was made by Mark and seconded by Vola. The motion carried,

Minutes: A motion was made by Ruby to approve the minutes from the last meeting that was seconded
by Vola. The motion carried.

Public Comment: Ruby stated that she had been contacted by one of the long-term campers at
Kleinke Park who complained about the increase in camping rates for out of state patrons and the
electrical surcharge that had been approved by the board at its last meeting.

Business:

a. Monthly Budget Review: Brian distributed copies of the most recent budget for the
board's perusal and comment. There was a question concerning income from fair
storage at Shakey Lakes Park. Brian commented that this was an item in need of review.

b. Park Ranger/Park Manager Updates: Brian reported that the parks had all been
winterized, and that the maintenance crew was busy with various projects.

¢. Project Update: Brian reported that Menominee County Building Inspector Dan
Menacher would soon inspect the new roofs on the pit toilets. He also reminded the
commitice that there were still several concerns regarding the quality of construction at
the new bathhouse at Shakey Lakes Park. Charlie suggested that the entire committee
inspect the facility together. It was agreed to hold a special meeting beginning at 3:00
pm. on December 17, 2012 at Shakey Lakes Park to assess and discuss the items of
concern.

d. Parks Update: Brian announced that we were “still in the runring” concerning our
grant application for improvements at River Park. A decision js expected shortly.

¢. Lease Program/Lease Policies and Procedures: Brian reported that the lease rates
proposed by the parks board at its last meeting had been approved by the county
commissioners. However, the commissioners did decide to reinstate the free admittance
for Menominee County residents who were age 70 years or older.

f. Park Rules: Brian distributed the latest edition of the park rules that contained



revisions agreed upon at the last meeting, Another document entitled “Menominee
County Parks Seasonal Lease Campsites: Policies and Procedures™ was reviewed by the
board. Brian requested that the board help determine exactly what constitutes a “water
site”. It was decided that a campsite be designated as a “water site” if there are no
obstructions between the campsite and the water. The new regulations also allow the
county administrator/ park superintendent to reject a lease renewal for the succeeding
and all subsequent seasons. Glenn suggested that this power by qualified to refer to any
leasee who has jeopardized the safety and/or well-being of other campers and park
patrons or who intentionally seeks to upset the harmony of the park. Mark offered a
motion that was seconded by Vola to refer all of the rule changes to the Board of
Commissioners for its consideration. The motion carried.

There was no correspondence.

Any Other Ifems Members Wish to Present: Mark Jasper, outgoing county commissioner, was
recognized for his exemplary service on the Parks and Recreation Committee. Ruby reminded the
committee that training for next season's camp host needed to be addressed soon.

Vola offered 2 motion to adjourn that was seconded by Gail. The meeting was adjourned at 6:30 pm.

Respectfully submitted by Glenn D. Cody



Menominee County Parks and Recreation Committee
Meeting Minutes

December 17,2012

The meeting was calfled to order at 3:00 pm by Bob Desjarlais at the newly constructed bathhouse at
Shakey Lakes Park on December 17, 2012,

Reporting for roll call were: Vola Bleile, Bob Desjarlais, Ruby Ivens, Gail Jerzyk, Glenn Cody, County
Administrator Brian Bousley, and County Commissioners Charlie Meintz and Mark Jasper.
Menominee County Building Inspector Dan Menacher and parks employee Jim Quist were also on
hand, There was a quorum present to conduct the meeting.

This was a special meeting arranged by the committee at its last general meeting on December 3, 2012.
The cormmittee had agreed to meet at Shakey Lakes Park in order to inspect the new bathhouse facility
in light of recently voiced concerns concerning the quality of the work. Jim Quist had already marked
individual items with blue tape in the structure as areas of concern that he had identified earlier.

He accompanied the group on their tour of the bathhouse.

Following the tour, the committee discussed the various itcms that were in need of additional attention
including: interior trim, masonry work around many of the toilets, cracks and shoddy mortar
application in some of the walls. Dan Menacher explained that some of the cracks were caused by the
onset of colder temperatures in the unheated structure.

It was decided to ask the parks' maintenance crew to undertake the repairs. The contractor, Albertson
Construction Company would then be back-charged for the work.

The meeting was adjourned at 4:00 pm.

Respectfully submitted by Glenn D. Cody



NORTHFPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS
Regular Monthly Meeting
MINUTES
715 Pyle Drive, Kingsford, MI
November 26, 2012 - 4:00 p.m.

CALL TO ORDER/ROLL CALL:
Karen Raether, Board Chairperson, called the meeting to order at 4:00p.m.Mary Wendt, Board Secretary,conducted
the roll call.

MEMBERS Present Excused Absent MEMBERS Present Excused Absent
Absent Absent

Connors, Peggy X Luhtanen, Joan X

DeDie, William X Martin, Ann X

DeGrave, Marylee X Negro, Mari X{(4:10pm)

Erickson, Peggy X Raether, Karen X

Hofer, Millie X Spence, Christine X

Lang, Bernie X Zevitz, Michael, Dr.  X(4:10 pm)

REPRESENTING ADMINISTRATION: B. Adrian, K. Thekan, T. Wendt, J. Doll, M, Wendt
G. Takala (via video-television conferencing-Iron River)

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all

PUBLIC COMMENTS - No public comments

APPROVAL OF THE AGENDA:

(Request for additional agenda items or for any items contained in the consent agenda to be removed from the
consent agenda and placed on the regular agenda for discussion).

The agenda was amended to remove the NorthCare Advisory Committee Meeting Report from New Business to the
consent agenda and remove Clarification of Purchasing Procedures from the Finance Committee Meeting Report
(under consent agenda) to the agenda.

ACTION: Moved to approve the amendedagenda as presented.

Motion by: P. Erickson; supported by M. Hofer. Motion carried unanimously

M. Negro & M. Zevitz — present at 4:10 p.m.

APPROVAL OF THE CONSENT AGENDA: _
{Consent agenda items are being presented for review and action by a single vote without discussion. If a member
believes that an item requires discussion, then a request is made to pull that one item from the Consent Agenda and to
add it to the regular agenda as an item to be discussed).

a. Approval of the minutes from the October 25, 2012 regular monthly Board meeting

b. Finance Committee Meeting Report-11/19/12
The consent agenda was amended to add the NorthCare Advisory Committee Meeting Report from New Business to
the consent agenda and add Clarification of Purchasing Procedures from the Finance Committee Mecting Report to
the agenda.
ACTION: Moved to approve the amended consent agenda as presented.
Motion by: J. Luhtanen; supported by C. Spence. Motion carried: 9 ayes; 1 nay.

PRESENTATION:Habilitation Supports Waiver (HSW) Program - Luanne Guiliani

Luanne Guiliani, Northpointe Contract Manager, provided a power pointe presentation on the HSW program: what is
HSW, medical necessity, enrollment requirements, services, provider qualifications, how to qualify for the program,
and service requirements. Questions were addressed by Ms. Guiliani.

CEO REPORT
Karen Thekan statedthat her November2012 CEO Report was in Board packets; she provided the following updates

and highlights:




State/Federal Activity:
Starting November 27 the “lame duck” session for legislators begins and they will be making many decisions.
One of the items that the Department has made more definitive is that new regional entities have to be one of two
choices: they will have to fall under the Urban Cooperation Act or the regional entity as defined in the Michigan
Mental Health Code.

¢ The Medicaid Autism benefit has not yet received final approval from the Centers for Medicare/Medicaid. This
benefit was to go into effect on January 1, 2013 but now may be delayed to April 1, 2013.

Regional Activity:

¢ NorthCare recently held their Executive Health Summit and there were many representatives from the local area
who attended it. New members will need to be added to local teams and projects for integration will need to be
locked at within local communities.

Local Activity:

o TRICO will be submitting their plan of correction by November 30 and once it is received it will be provided to
the Board for their information.

e The Northpointe computer system “crashed” across all three counties on November 15and the IT department is
working hard on recovering data. Miscellaneous questions were addressed by Ms. Thekan.

e  Ms. Thekan provided information and addressed questions on a MIOSHA complaint that was received regarding
mold in a bathroom at the Menominee office.

s Bernie Lang provided information from a jail diversionarticle. Ms. Thekan provided further information
andaddressed questions on the jail diversion program.

CLARIFICATION OF PURCHASING PROCEDURES

Chris Spence stated that there were questions regarding total expenditures of over $5,000.00. The Finance
Committee requested changes to purchasing policies for clarity and consistency. Karen Thekan stated that two
policies: Purchasing and Procurement Process, the Board By-Laws, and Board Policies were reviewed and changes
were made to them regarding items that are purchased over $5,000.00. Ms. Thekan further stated that approval could
be taken at tonight’s Board meeting for changes to the Purchasing and Procurement Process Policies but Board
Policies and Board By-Laws need to wait 30 days and will need to be approved at the December Board meeting. Ms.
Spence reviewed the changes to the Purchasing and Procurement Process Policies and Board By-Laws regarding
financial management. Discussion ensued and miscellaneous questions were addressed by Ms. Thekan.

ACTION: A motion was made by M. Hofer, supported by M. Zevitz to approve thechanges to the Purchasing and
Procurement Process Policies. Motion carried unanimously.

PERSONNEL COMMITTEE MEETING REPORT
Peggy Erickson highlighted the following from the Personnel Committee meeting which was held before the Board
meeling:
1. ISSUE: Employee Health Insurance
Ms. Erickson stated it was reviewed at the Personnel Committee meeting the 80/20 option for employee
health insurance for Northpointe staff based on the limit of the caps that are set by the State. The caps
slightly increased this year but it was not enough to benefit Northpointe employee/employer. Ms. Erickson
stated that there is a slight increase for employees with the 80/20 option: there will be a $4.00 increase for a
single person with a monthlycost of $146.40; there will be a $6.00 increase for a two-person with a monthly cost
of $300.00; and there will be a $8.00 increase for a family with a monthly cost of $354.00.
ACTION: A motion was made by C. Spence, supported by M. Hofer to approve the 80/20 option for employee
health insurance for 2013.

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Connors, Peggy X Luhtanen, Joan X

DeDie, William Martin, Ann X

DeGrave, Marylee Negro, Mari X
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Erickson, Peggy X Raether, Karen X
Hofer, Millie X Spence, Christine X
Lang, Bernie X Zevitz, Michael, Dr. X

2.

Motion carried unanimously.

ISSUE: Continued Discussion: Wage Scales

Peggy Erickson stated at the Personnel Committee meeting it was decided that information on various models for
wage scale increases andwhat options would be used for adjusting wages scales on an annual basis will be
presented at the December Board meeting. The Personnel Committee also discussed if something different
would be used for hourly versus salary staff but then wage compression becomes a factor. Ms. Erickson stated
that Board members will receive information before the December Board meeting to continue discussing the
above issue. Ms. Erickson stated that it was also discussed at the Personnel Committee meeting the issue of the
wage scale for the nurse practitioner. Recently, in the U.P., a psychiatric nurse practitioner was offered
$104,000.00 which is significantly more than what is being paid to Northpointe nurse practitioners at the top of
the pay scale. Ms. Erickson stated that this issue will be further discussed at some point in the future as she will
provide benchmark data from the Medical and Group Practice Association 2012 survey which will provide a
range of productivity standards as well as compensation.

ACTION: This issue will be further discussed at the December 20, 2012 Board meeting,

ISSUE: Personne! Committee Meeting Dates

Ms. Erickson stated that with a consent agenda now being used one thing that is missing is that minutes from the
Personnel Committee meeting cannot be reviewed ahead of time as meetings are scheduled right before the
Board meeting. Ms. Erickson asked the Board for input regarding when to schedule Personnel Committee
meetings. Discussion ensued.

ACTION:Consensus is that the Personnel Committee meeting should be scheduled on another day other than
the Board meeting so written minutes can be reviewed before the Board meeting,.

NEW BUSINESS- No new business

UNFINISHED BUSINESS

Michigan Association of Community Mental Health Boards (M ACMHB) Fall Conference Report

Karen Raether highlighted information from the Fall MACMHB conference: Jim Haveman and Lynda Zeller
presented updates, the regional structure was discussed, and she attended three workshops and the member
assembly meeting. Ms. Racther stated that Karen Thekan and Marylee DeGrave also were in attendance at the
fal! conference.

CHAIRPERSONS REPORT - K. Raether

Ms. Raether asked for input as to whether or not to continue using a consent agenda. Discussion ensued and
majorityconsensus is that once everyone is comfortable with a consent agenda meetings will improve, the
consent agenda should be tried for a few more months before a decision is made on whether or not to continue
with it, and meetings will become more efficient. Ms. Raether stated that after a few months it will again be
discussed whether to continue using a consent agenda.

Ms. Raether stated that the 2013 Board meeting calendar was provided for review. If a consent agenda continues
to be used it might need to be considered to schedule committee meetings one week and the Board meeting the
next week to ensure that everyone has time to review committce minutes. Ms. Raether also stated that the
location where Board meetings are held should be discussed. In the past a Board meeting was held once a year in
Iron River and Menominee but Board member attendance has decreased at these meeting locations as Board
members have opted to video-television conference the meeting from the Kingsford office instead. Discussion
ensned.
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ACTION: Committee meetings will continue to be scheduled the 3™ Monday of each month and the Board
meeting will be scheduled the last Thursday of each month. The Personnel Committee meeting will be scheduled
on the opposite month of the Planning Committee meeting. Board meetings will all be held at the Kingsford
office and video-television conferencing will be available at the Iron River and Menominee offices for every
Board meeting.

¢ Ms. Raether asked if Board members would like to have their annual holiday get-together after the December
Board meeting. Discussion ensued and consensus is that a holiday get-together will not be held this year.

o The Great Lakes Executive meeting is scheduled for December 5 and the NorthCare Advisory Council meeting is
scheduled for December 18. Mari Negro will provide a written meeting report from the MACMHB Executive
Committee for the December Board meeting.

BOARD PREROGATIVE/AMBASSADOR MOMENT
. Joan Luhtanen stated that Peggy Erickson should be

commended for helping to fill the vacancy for a home based

therapist at the Menominee office.

PUBLIC COMMENTS- No public comments

ADJOURNMENT
Chairperson Raetherstated the meeting adjourned. Meeting adjourned at 5:45p.m.

The next regular monthly Board meeting is scheduled for Thursday, December 20, 2012 in Kingsford, Michigan at
4:00 p.m.

Karen Raether, Chairperson

Peggy Connors, Secretary

Mary Wendt, Board Secretary
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