"Menominee — Where the best of Mlchlgan begms !

MEN OMINEE COUNTY BOARD OF COMMISSIONERS

Menominee County Courthouse ‘ Brian R. Bousley - County Administrator
839 10th Avenue Sherry Smith - Administrative Assistant
Menominee, Michigan 49858-3000 : Telephone: (906) 863-7779 or 863-9648

Fax: (906) 863-8839 ‘

The Menommee County Board of Commlssnoners
wnll meet on Tuesday, October 11, 2011 @ 5:30 p.m. CST
~at the Menominee County Annex Stephenson MI

Call to Order ,
Pledge of Allegiance
- Roll call o

ApprOval of the Agenda

Approval‘of Previdus Minutes
CB - September 27, 2011 e o

Public Comment (Statements not debate |lm!tEd to 5'mmutes per person on agenda items only)

Presentations : '

H. Department Head/Elected Officials Reports (limited to ten minutes)", -
I, Action Items

Mmoo ®»

o m

1. Moved by ‘ seconded by e _to ebprove MiScel!aneous Bills as paid on Sept.
15-16, 2011 in the amount of $84,835.07. . iy

2. Moved by seconded by L to place mlsceﬂaneous
boards/commnttees/commlssmn reports on ﬂle in the ofﬂce of the County Clerk.

1. New Business (discussion only)

1. Personnel items: S
a. Emergency Services Coordinator Position

2. Building and Grounds/Park Items:
a.
James Furlong - Chairperson Bernie Lang - Vice Chairperson
Charlie Meintz Mark Jasper Jim Pearson

Menommee County Is An EEC/AA Employer TDD (Michigan Ralay Camiam 4 6omm mam oo
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3. Miscellaneous items:
a. Remonumentation Committee Appointment
b. Senate Bill 7/PA 153
¢. Resolution 2011-17, authorization for HRA administration

4. Finance Items
a. 2011 Apportionment Report
b. Commissioner Per Diems/Expenses
¢. Miscellaneous Bills as paid on September 29, and October 6, 2011 in the amount of
$197764.57

Misc. Boards/Committees/Commissions Reports
Public Comment (limited to 5 minutes)
Commissioner Comment

Any other items members may wish to present
Adjourn



September 27, 2011
UNAPPROVED

Proceedings of a Regular Meeting of the Board of Commissioners in and for the County of
Menominee and the State of Michigan were held at the County Annex, Stephenson, Michigan.

Chairman Furlong called the meeting to order at 5:30 P.M. followed by the Pledge of Allegiance.
A call of the roll indicated that the following Commissioners were present/absent:

Present: Coms. Furlong, Jasper, Lang, Meintz, Pearson

Absent:

Com. Pearson asked to amended the agenda to add approval of the September 13, 2011 Public
Hearing Minutes along with the September 13, 2011 Regular Board Minutes.

Moved by Com. Lang, seconded by Com. Pearson to approve the agenda as amended. Motion
was approved 5-0.

Chairman Furlong called for public comment.

Public Comment: None.

Presentations: None.

Department Head/Elected Officials Reports: None.

County Clerk Marc Kleiman handed out the ballots for all commissioners to vote on the
Democratic and Republican representatives on the Menominee County Board of Canvassers. The ballots
were voted and returned with the following results: Commissioners Jasper, Lang and Meintz voted for
Democrat Jayne Eichhorn. Commissioners Furlong and Pearson voted for Democrat Audrey Jerzyk.
Commissioners Jasper, Lang and Pearson voted for Republican Bill Hafeman. Commissioner Furlong

Moved by Com. Meintz, seconded by Com. Pearson to appoint Jayne Eichhorn as the Democratic
representative on the Menominee County Board of Canvassers, term to commence on November 1, 2011
and expires on Nov. 1, 2015. Motion was approved 5-0.

Moved by Com. Jasper, seconded by Com. Meintz to appoint Bill Hafeman as the Republican
representative on the Menominee County Board of Canvassers, term to commence on November 1, 2011
and expire on Nov. 1, 2015. Motion was approved 5-0.

Moved by Com. Lang, seconded by Com. Meintz to appoint Mary Bradley to the Menominee
County DHS Board, term to commence on October 1, 2011 and expire on September 30, 2014. Motion
was approved 5-0.

Moved by Com. Lang, seconded by Com. Pearson to increase the annual salary by 2% and
increase the employee health insurance contribution to 12.5% of the monthly premium for the following
County Elected Officials, commencing October 1, 2011 and ending September 30, 2012. (Current
salaries are: Clerk/ROD: $52,718, Treasurer: $50,084, Sheriff: $59.309, Prosecuting Attorney: $88,304).
Discussion ensued. Com. Meintz 1s not in favor of any salary increase, and would like to see a higher

percent of the health insurance paid by the employees. Com. Jasper said he is in favor of a flat rate




increase of $900 across the board instead of a percentage increase. Administrator Bousley stated he feels
the elected officials should be compensated. Com. Lang feels the employees to a good job and the county
can afford the raises. Motion was approved 4-1. Com. Meintz voted nay.

Moved by Com. Jasper, seconded by Com. Pearson to approve the payment of the invoice
submitted by Menominee Township in the amount of $48,939.09 from the Three Way Road Program
Fund (account #401-446-970.00) for No. 9 Road project. Motion was approved 5-0.

Moved by Com. Pearson, seconded by Com. Furlong to approve RESOLUTION 201 1-16, FUND
BALANCE POLICY. Motion was approved 5-0.

Moved by Com. Lé.ng, seconded by Com. Pearson to approve the General Appropriations Act
2011-2012 Resolution, regarding appropriating money, to accompany the County Budget of FY 2011-
2012. Motion was approved 5-0.

Moved by Com. Pearson, seconded by Com. Jasper to approve the proposed FY 2011-2012
Menominee County Budget. Discussion ensued. Com. Meintz asked if this was the same budget as
presented two weeks ago. Administrator Bousley stated that there were some changes. Brian then
reviewed all of the changes. Motion was approved 4-1 with Com. Meintz voting nay.

Moved by Com. Pearson, seconded by Com. Meintz to approve Miscellancous Bills as paid on
Aug. 17-19 & Sept. 1-2, 2011 in the amount of $229,092.37. Motion was approved 5-0.

Moved by Com. Meintz, seconded by Com. Pearson to approve Commissioner Per diems and
expenses as submitted. Motion was approved 5-0.

Moved by Com. Meintz, seconded by Com. Lang to place miscellaneous
boards/committees/commission reports on file in the office of the County Clerk. Motion was approved 5-
0.

New Business (discussion only)
Personnel Items:

Building and Grounds/Parks Items:

a. Excavating Bids for Shakey Lakes Bathhouse — Administrator Bousley would like the board
to approve allowing him to go out for bids on the excavating. Com. Furlong asked if this
project is being piece mailed. Building Inspector Dan Menacher explained that they were
planning on getting four separate bids for the plumbing, electrical, building and excavating,
Com. Meintz commented on the State of Michigan dragging their feet on permits and such
which is hurting economic growth in Michigan. The consensus of the board is for Brian to g0
out for bids on all phases of the project as they are ready.

Miscellaneous Items:
Finance Items:
a. Miscellaneous Bills as paid on Sept. 15-16, 2011 in the amount of $84, 835.07. The

consensus of the board is to move this item forward to the next meeting.

Misc. Boards/Committees/Commissions Reports:
The consensus of the board is to move this item forward to the next meeting,



Public Comment:

-Dale Axtell - Shakey Lakes Bathhouse.

-Bob Desjarlais — The board needs to amend the budget after approving the $5,000 increase in
wages for elected officials.

-Diane Lesperance ~ Agrees with Com. Meintz on the State dragging their feet on projects and
concerned with how long it is taking to remove the Red Brick property in Meyer Township that is
condemned.

Commissioner Comment:

-Com. Meintz — Stated that he read in last meetings minutes about Com. Jasper wanted a census
done in the courthouse of what services can be offered in the north part of the county and he
doesn’t want the board to forget about this.

-Com. Pearson — Would still like to pursue live streaming of county board meetings, and there is
money in the budget for it.

-Com. Jasper — Asked Diane Lesperance to keep working on the Red Brick building. Also,
would like to see a county outreach office in Powers.

-Com. Furlong — He and Com. Lang attended the MAC conference. Com. Furlong attended
breakout sessions on Airports and Unfunded Mandates.

-Com. Lang - He attended breakout sessions on Shared Services and Senate Bill 7.

Moved by Com. Meintz, seconded by Com. Jasper to adjourn at 6:18 p-m. Motion was approved
5-0.

James Furlong, Chairman

Marc Kleiman, County Clerk



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
EUBJECT: Miscellaneous Bills T
DEPARTMENT: AdmjnistratiOD/B03rd j
ATTACHMENTS: |_
Yes
SUMMARY:

Board to review recently submitted Miscellaneohs Bills as paid on ‘Sepkt. 15-16, 2011 in the amount of $84,835.07.

; RECOMMENDED MOTION

Submitted by: Brian Bousley 09/22/2011
Date
ﬂORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

L

COUNTY BOARD ACTION DATE:

’ mpproved j
Disapproved

Approved with the following change(s):




General Fund Expenditures

101-101
101-103
101-131

————101-132 Family Court

101-136
101-141
101-148
101-150
101-172
101-192
101-211
101-215
101-253
101-257
101-261
101-262
101-265
101-267
101-268
101-275
101-301
101-331
101-332
101-334
101-335
101-401
101-426
101-526
101-601
101-635
101-648
101-681
101-682
101-728
101-997
101-999

Board of Commissioners
Other Legislative
Circuit/Family Court

District Court
Friend of Court

Probate Court

Jury Commission
County Administrator
Board of Canvassers
Legal

County Clerk

County Treasurer
Equalization

MSU Extension
Elections

Courthouse Grounds
Prosecuting Attorney
Register of Deeds
Drain Commissioner
Sheriff Department
Marine Law
Snowmobile Law
Off-Road Recreational Vehicle
ATV Education
Planning Commission
Emergency Management
Waste Management
Health & Welfare
B&G/Hospital Operation
Medical Examiner

Vets Burial & Relief
Veterans Affairs
Economic Development
Appropriations
Operating Transfers

Special Revenue Funds

205
208
215

————220—Park-Improvements

243
249
256
264
265
266
269
271
272
274
276
277
280
281
282
284
285
202
204
296

516
517

Road Patro|
County Parks
Friend of Court

Remonumentation
Building Code
ROD - Automation Fund

‘Local Corrections Officers Training

Drug Law Enforcement Forfeiture
E911

Law Library

County Library

CDBG - Wells Fargo Grant
CDBG - County

CERT-Citzns Emerg. Response Team
LEPC

Inmate Canteen fund

K-9

Justice Training

Revenue Sharing

Senior Citizens

Child Care

Veterans' Trust

Special Child Care Funds

DTRF-Delinquent Tax Revolving Fund
DTRF-PA 123 Foreclosure
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total

Vcher# Description Debit Accnt# $Amount
—
Bank Account:  General :

Ace Hardware X $19.66
19858 8/24/2011 202822/2 Bleach & Fasteners 101-265-755.00 10.17
19859 8/29/2011 202848/2 Light Control 101-265-755.00 9.49

AIRGAS NORTH CENTRAL $4.33
19933 9/7/2011 105681583 Oxygen 205-315-727.00 4.33

ALGER-DELTA COOPERATIVE ASSOCI $5,125.02
19797 8/31/2011 383001 Shakey Lakes Park 208-751-920.01 52.84
19798 8/31/2011 383301 Shakey Lakes Park 208-751-920.01 353.31
19799 8/31/2011 383200 Shakey Lakes Park 208-751-920.01 1,020.69
19800 8/31/2011 1503500 Shakey Lakes Park 208-751-920.01 683.03
19801 8/31/2011 367200 Shakey Lakes Park 208-751-920.01 1,279.41
19802 8/31/2011 369802 Shakey Lakes Park 208-751-920,01 561.32
19803 8/31/2011 367100 Shakey Lakes Park 208-751-920.01 533.53
19804 8/31/2011 379700 Shakey Lakes Park 208-751-920.01 24012
19805 8/31/2011 380300 Shakey Lakes Park 208-751-920.01 274.08
19806 8/31/2011 370500 Shakey Lakes Park 208-751-920.01 126.69

Alivest Information Services $200.00
19953 9/13/2011 2111058 Mental Health Assessments 1 0/1/11 - 1, 296-668-801.00 200.00

ANGELIS MENOMINEE INC $417.98
19920 8/4/2011 7152119-IN Inmate Groceries 101-301-770.00 84.85
19921 8/10/2011 0022563-IN Inmate Groceries 101-301-770.00 115.98
19922 8/14/2011 0277614-IN Inmate Groceries 101-301-770.00 74.99
19923 8/21/2011 17156211-IN Inmate Groceries 101-301-770.00 53.05
19924 8/30/2011 0192621-IN Inmate Groceries 101-301-770.00 89.11

AT&T - Carol Stream, IL $1,141.78
19898 9/1/2011 906753458209 September 1 - September 30, 2011 101-103-850.00 56.71
19899 9/1/2011 906753220909 September 1 - September 30, 2011 101-103-850.00 387.90
19900 9/1/2011 906R41083909 September 1 - September 30, 2011 101-103-850.00 697.17

Banc of America Leasing $139.97
19848 8/22/2011 011954176 Probation/Parole Office - September 20  101-131-942.00 139.97

BAY AREA MEDICAL CENTER $65.00
19809 8/31/2011 MENCTY Stacy Lynn Hansen - PreEmployment P 101-215-727.00 65.00

Bob Barker Company, Inc. $351.23
19914 9/7/2011 WEBO000184975 Inmate Supplies 101-301-770.00 56.15
19915 9/2/2011 WEB000184597 Inmate Supplies 101-301-770.00 34.77
19916 8/31/2011 WEBO000183996 Inmate Supplies 101-301-770.00 170.85
19917 8/25/2011 WEBO000183252 Inmate Supplies 101-301-770.00 89.46

BP $705.18
19778 9/2/2011 31261473 Gasoline Sales - August 2011 249-371-742.00 380.97
19910 9/5/2011 31344677 Gasoline Charges 101-301-742.00 324.21

BRANYAN WESLEY C $55.55
19844 9/2/2011 Per Diem Board of Canvassers - August 2, 2011 £ 101-192-705.00 50.00
19845 9/2/2011 Reimbursement Board of Canvassers - August 2, 2011 F 101-192-860.00 5.55

Brunelle, Jennifer $51.62
19952 9/13/2011 Reimbursement Mileage 296-664-860.00 51.62

Carquest Auto Parts $58.66
19832 9/7/2011 2825-190661 Qil & Carb/Choke Cleaner 101-265-934.00 58.66

September 15, 2011 12:10 pm

Page 1 0of 7
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MENOMINEE COUNTY

Claims Audit Report

Vendor Name CTE) Claim Total

Vcher# chei*ﬁﬁe ~Vendor's R Description Debit Accnt# $Amount SepCk
'
Bank Account: General CHlEFﬂ%C{"*\L“ QFHT(’:E'RG . \—

Celicom Wisconsin RSA py___ MENOWINEE COUNTY MiCHIGA $537.88
19930 8/27/2011 130809 Cellular Services 101-426-755.00 12.48
19930 8/27/2011 130809 Cellular Services 101-301-850.00 525.40

Charlevoix, Maureen R. $172.56
19906 9/13/2011 Reimbursement Mileage & Meals 101-131-860.00 172.56

Cheski, Tom $59.44
19840 9/2/2011 Per Diem Board of Canvassers - August Election  101-192-705.00 50.00
19841 9/2/2011 Mileage Board of Canvassers - August Election  101-192-860.00 9.44

City of Stephenson - P.O. Box 467 $519.68
19808 8/26/2011 904 Annex - July & August 2011 101-261-920.01 57.00
19808 8/26/2011 904 Annex - July & August 2011 101-261-920.02 60.00
19808 8/26/2011 904 Annex - July & August 2011 101-261-920.03 402.68

CLOVERLAND PAPER CO $248.64
19792 9/2/2011 96327 Kitchen Towels, Tissues, Bow! Brush 101-265-755.01 101.03
19941 9/9/2011 96389 Toilet Tissue & Center Pull Towels 101-265-755.01 147.61

Coast to Coast Computer Prod. $138.00
19964 9/2/2011 A801974 FOC - Fax Toner (x2) 101-141-931.00 138.00

Cooper Office Equipment $2,896.44
19769 9/1/2011 80670 Konica Copier - District Court Office 101-136-931.00 440.07
19770 8/31/2011 80644 Konica Copier - Treasurer's Office 101-253-931.00 140.00
19783 8/31/2011 80645 Konica - 2nd Floor Copier 101-172-931.01 236.34
19784 8/31/2011 80646 Konica - 1st Floor Copier 101-172-831.01 900.99
19785 8/31/2011 80648 Konica - ROD 101-172-931.01 239.94
19786 8/31/2011 80643 Konica - Annex 101-261-942.00 699.10
19908 9/7/2011 80781 Labor & Travel - Printing Issue 101-301-727.00 50.00
19909 9/2/2011 80725 Contract Charge for 8/20/11 to 11/19/11 101 -301-727.00 190.00

Country Mile Document Destruct $49.82
19940 9/12/2011 11570 Shredding of Documents 9/9/2011 101-265-801.00 4982

Dickinson County Treasurer $42,441.02
19854 8/31/2011 Circuit Court 2011 Quarters 1 & 2 101-131-702.00 42,441.02 '

DTE Energy $31.93
19810 8/9/2011 462245200011 Annex - Commercial Heating 101-261-920.04 31.93

EAGLEHERALD PUBLISHING, LLC $186.94
19796 8/31/2011 1406 August 2011 Advertising 101-101-901.00 186.94

Eichhorn, Jayne $94.96
19846 9/2/2011 Per Diem Board of Canvassers - August 2, 2011 £ 101-192-705.00 50.00
19847 9/2/2011 Reimbursement Board of Canvassers - August 2, 2011 £ 101-192-860.00 44.96

EL-COM SERVICES INC $367.00
19938 8/29/2011 43049 Radio Maintenance 205-315-934.01 367.00

Family Dollar $0.61
19821 9/9/2011 4608 Juvenile Restitution - Zuraski 292-000-201.00 0.61

Fazer, Walter $20.00
19824 9/0/2011 4607 Juvenile Restitution - McNellis 292-000-201.00 20.00

Friends Ofc Prod Whse Direct $527.14
19815 9/1/2011 014890! Magnetic Clips, toner, Wireless Mouse, 101-268-727.00 289.73
19902 9/12/2011 014964 Toner & Rollers 101-257-727.00 133.95
19951 9/13/2011 0149041 Office Supplies J.P.O) 296-665-727.00 103.46

September 15, 2011 12:10 pm
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name N Claim Total

Vcher# Moucher Date Vendorls Re Description Debit Acent# $Amount SepCk
CHIEF l.'!SCAL OFFICER
Bank Account: Genefdl  MENOWINEE COUNTY MiCHIGAN

Gallardo, Amy $353.77
19829 9/7/2011 4601 Community Service/Mentor - Supplies 8 296-668-801.00 185.77
19830 9/7/2011 4602 Community Service/Mentor 296-668-801.00 168.00

GREAT AMERICAN DISPOSAL CO THE $1,075.70
19780 9/1/2011 19100145 Shakey & Kleinke - Garbage Removal ~ 208-751-942.00 1,025.15
19811 9/1/2011 19100147 Annex - September 2011 101-261-930.04 50.55

Harding Portables, LLC $160.00
19787 8/24/2011 3315 Monthly Rental - 1 Unit at Airport Park ~ 208-751-801.00 80.00
19945 9/10/2011 3419 Monthly Renta 208-751-801.00 80.00

Havelka, Glen $356.00
19817 9/9/2011 4611 Juvenile Restitution - Gignac 292-000-201.00 178.00
19818 9/9/2011 4612 Juvenile Restitution - Gignac 292-000-201.00 178.00

HOLIDAY STATION STORE $8.27
19816 9/9/2011 4609 uvenile Restitution - Zuraski 292-000-201.00 8.27

10D Incorporated $16.74
19948 9/13/2011 298588 Medical Records (B.B.) 101-132-730.00 16.74

Ivens, Ruby E. $110.16
19814 9/12/2011 Reimbursement Mileage - Redistricting of County 101-104-860.00 110.16

J § ELECTRONICS, INC. $928.14
19837 9/1/2011 16701 CQuarterly Billing - Numeric Paging Svc  101-648-727.00 69.00
19838 9/1/2011 16699 Tower Lease - September 2011 266-326-942.00 425.00
19853 9/1/2011 16702 Quarterly Billing - PA's Office 101-267-850.00 27.00
19911 9/1/2011 16700 Paging Service 101-301-755.00 90.00
19939 9/1/2011 16711 Squad 5517 - LED Light Bar Maintenan 205-315-934.02 317.14

Jasper, Mark $146.52
19776 8/1/2011 Reimbursement Mileage - August 2011 101-101-860.05 146.52

Joel Hensley, RN $1,565.00
19839 9/4/2011 Blood Draws D.S.& W. L. (9/3/11) 101-267-801.01 200.00
19929 9/8/2011 Nursing Services July 17 - July 30, 2011 101-301-770.01 1,365.00

KMART 7031 $104.96
19861 9/9/2011 4610 Juvenile Restitution (M. Z.) 292-000-201.00 8.65
19936 6/23/2011 07031062311006059 Woffee 101-301-770.00 41.94
19937 6/30/2011 07031063011010929 XMehicle Cleaning Supplies 205-315-755.00 54.37

Kewley, Diane $82.50
19949 9/13/2011 10-138 Holdover Attendant - Detention 101-132-801.01 82.50

Koehne $341.77
19888 9/1/2011 38556 2002 Jeep Liberty - Oil Change & Brake 101-265-981.00 284.46
19889 8/31/2011 38496 2001 Dodge Ram - Oil Change & Tire R 101-265-981.00 28.90
19890 8/30/2011 38426 2000 Dodge Dakota - Oil Change & Tire 101-265-981.00 28.41

Krygoski Construction $90.00
19825 9/9/2011 4604 Juvenile Restitution - Kiefer 292-000-201.00 - 90.00

LENCA SURVEYING $2,026.90
19943 9/12/2011 11108 Remon Project Yr 2011 - 8/22 to 9/12/1- 243-245-801.07 2,026.90

Lesperance, Diane $245.90
19813 8/30/2011 Reimbursement Mileage for July 2011 101-253-860.00 66.16
19836 8/30/2011 Reimbursement Supplies & Mileage for Site Visits 517-252-955.00 51.31
19836 8/30/2011 Reimbursement Supplies & Mileage for Site Visits 517-252-860.00 128.43

September 15, 2011 12:10 pm

Page 3 of 7
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MENOMINEE COUNTY

[ Claims Audit Report

Vendor Name o f« i Claim Total

Vcher# oucher Date Vendor* Description Debit Accnt# $Amount SepCk
Bank Account: Gener= MERD !

LONG HEATING & COOLING INC $9.24
19779 8/31/2011 33715 Threads, Compression Sleeves & Nuts  101-265-934.00 9.24

Lufts Advertiser : $517.25
19849 8/27/12011 Advertising July & August 2011 101-101-901.00 382.25
19849 8/27/12011 Advertising July & August 2011 101-262-727.00 96.00
19849 8/27/2011 Advertising July & August 2011 517-252-900.00 39.00

Manpower $236.00
19963 9/11/2011 22873213 Regina Mistarik 9/8 & 9/9/2011 101-141-705.00 236.00

Meintz, Charlie $116.55
19775 9/6/2011 Reimbursement Mileage - August 2011 101-101-860.04 116.55

Menards - Marinette $141.43
19907 8/31/2011 67418 Window Blinds (PA's), Tub & Tile (B & 101-267-970.00 124.00
19907 8/31/2011 67418 Window Blinds (PA's), Tub & Tile (B& 101-265-755.00 17.43

MENOMINEE ANIMAL SHELTER $480.91
19789 9/1/2011 9111 July 2011' Impoundment 101-601-958.00 300.52
19790 9/1/2011 8111 August 2011 - Impounding 101-601-958.00 180.39

MENOMINEE COUNTY JOURNAL $141.00
19855 9/1/2011 134 ROD Automation Position 101-101-901.00 36.00
19860 9/1/2011 132 Snow Removal & Pit Toilet Cleaning 101-101-901.00 105.00

MENOMINEE COUNTY ROAD COMMISSI $133.40
19931 9/9/2011 10539 Power to Radio's for August 2011 101-301-934.01 133.40

Mid-American Research Chemical $102.07
19960 9/9/2011 0450604-IN Red Currant Room Diffuser 101-265-755.01 102.07

MID-COUNTY SMALL ENGINES, LLC $14.95
19791 9/2/2011 686 6 Pack Mix Oil 208-751-930.02 14.95

MILLERS ACTION OFFICE SUPPLY | $300.26
19903 9/13/2011 080159 Ink Cartridge 101-426-727.00 71.98
19947 9/13/2011 080027 Ink Cartridge, Toner, Appt Book, Legal | 296-664-727.00 228.28

NAPA AUTO PARTS PITSTOP $15,36
19782 8/2/2011 39362 Blake Fluid & Cleaner 208-751-930.02 15.36

Northern Safety Co,, Inc. $70.26
19944 9/7/2011 P310740200016 Lens Cleaner, Tape Measure, Earmuffs 101-265-934.00 70.26

Office Depot, Inc. $403.46
19771 8/26/2011 576727673001 Annex - Pens 101-261-727.00 43.20
19772 8/26/2011 576728319001 Binder Clip, Memory Card, Business Ca 101-261-727.00 116.03
19773 8/26/2011 576728320001 Appointment Book 101-261-727.00 21.99
19774 8/26/2011 576730782001 Laminating Pouch's 101-261-727.00 128.14
19896 9/1/2011 577539334001 Weekly Planner 101-136-727.00 24.39
19897 9/1/2011 577539247001 Weekly Planner, Deskpad, Steno Pad 101-136-727.00 69.71

Pack-N-Ship Center $22.56
19934 9/9/2011 735816 Mailing 205-315-727.00 22.56

September 15, 2011 12:10 pm
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name g:; hi ) Claim Total

Vcher#t 4 l ucher Date Vendor's REf#  Description Debit Accnt# $Amount SepCk
Bank Account: Genergl {

PAIDL'S TRUE VALUE %;_gﬁ § $80.24
19954 9/1/2011 A24080 Nuts/Bolts/Washers 208-751-930.03 37.80
19955 8/1/2011 A24089 Credit Memo 208-751-930.03 -10.81
19956 8/3/2011 C1160 Shower Arm Mount 208-751-930.03 6.99
19957 8/12/2011 A24598 Connector, Adapters, Bushing 208-751-930.03 16.34
19958 8/19/2011 A25053 Roach Killer 208-751-930.03 14.94
19959 8/19/2011 A25406 Vac Breaker 208-751-930.03 14.98

Pan-0-Gold Baking Co. $94.50
19918 8/23/2011 00040683123504 Inmate Groceries 101-301-770.00 49.70
19919 8/30/2011 00040683124202 Inmate Groceries 101-301-770.00 44.80

Pearson, Jim $108.24
19777 9/2/2011 Reimbursement Mileage - August 2011 101-101-860.03 108.24

Pinecrest Medical Center $15.00
19935 9/1/2011 August 2011 Telephone Charges 205-315-727.00 15.00

Plunger, Kelly $20.00
19823 9/9/2011 4606 Juvenile Restitution - McNellis 292-000-201.00 20.00

Pontem Software by RIA . $3,376.00
19857 9/1/2011 37982 Pontem Annual Support Fee (GL, CR, # 101-103-857.00 3,376.00

QUALITY WATER SPECIALISTS $72.25
19856 8/31/2011 01/15 Service water softener 101-265-801.00 72.25

Quill Corporation $41.85
19864 9/6/2011 6544333 Daily Planner, Binder Clips - PA's Office 101-267-727.00 41.85

R.T. Electric $392.54
19788 9/6/2011 5098 Removed Old Boxes & Disconnects at ( 101-265-934.00 392.54

Ray's Plumbing, Inc. $50.00
19946 9/13/2011 9-13-11 Used Water Cooler 101-265-934.00 50.00

REDWOOD TOXICOLOGY LABORATORY $10.00
19950 8/31/2011 00719820118 Drug Testing 296-668-835.00 10.00

REGISTER OF DEEDS $11.00
19862 9/1/2011 Copies Remon - Grant Year 2011 243-245-801.08 11.00

Reinhart Foodservice $786.26
19925 8/30/2011 967550 Inmate Groceries 101-301-770.00 710.74
19926 8/30/2011 967747 Inmate Groceries 101-301-770.00 44.62
19927 8/30/2011 967553 Inmate Groceries 101-301-770.00 30.90

Riesterer & Schnell, Inc. $192.96
19962 8/23/2011 272401 Air Cleaner, Filters 101-265-934.00 192.96

Rise N Shine Bakery $102.60
19835 9/10/2011 900779 ICS 300 & 400 Training held at Mellen F 277-426-955.00 102.60

Sage Abra $232.02
19863 8/26/2011 70001197345 Tax Forms 101-172-727.01 232.02

Schneider, Robert $20.00
19822 9/9/2011 4605 Juvenile Restitution - McNellis 292-000-201.00 20.00

Sherwin Williams Company $197.33
19892 9/8/2011 5683-0 Blue Tray Liners, CFK Cover 101-265-934.00 197.33

September 15, 2011 12:10 pm
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Vendor Name 1 Claim Total

Vcher# Vaucher Date Vendor's Ref# | ~Bescription Debit Accnt# $Amount SepCk
i
Bank Account:  General B ,i

State of Michigan - Ml Dept. of HUman Ser ' $6,981.80
19827 9/7/2011 4599 Monthly Offset Statement/Billing - July 2 292-662-843.01 6,981.80

Steltar Services $96.36
19928 8/22/2011 CK275 Checks (x500) 101-301-770.00 96.36

Stephenson Area Public Schools $40.00
19826 9/9/2011 4603 Juvenile Restitution - Harper 292-000-201.00 40.00

STEPHENSON MARKETING COOPERATI $270.37
19905 9/12/2011 3513-386147 Steel Toe Work Boot - Jim Quist 208-751-745.00 96.00 x
19961 8/31/2011 462643 August 2011 Gasoline Sales 208-751-930.02 36.14 x
19961 8/31/2011 462643 August 2011 Gasoline Sales 208-751-742.00 138.23 x

Straight Stitch $47.60
18807 9/1/2011 2168 Sound Deadening Materials 101-265-934.00 47.60

SUPERIOR STATE ADMINISTRATORS $24.25
19901 9/1/2011 18354 HRA Plan (x7) 101-103-712.02 24.25

TEACHING FAMILY HOMES OF UPPER $1,725.03
19828 9/7/2011 4600 Outof Home Placement Costs (E.L) 202-662-843.05 1,725.03

The First National Bank&Trust $32.40
19852 8/31/2011 628840339 FOC Service Charge 101-141-817.00 32.40

Thompson, Al $8.88
19833 9/6/2011 Reimbursement Postage 208-751-920.00 8.88

Time Warner Cable $124.13
19913 8/30/2011 004-620475202-001 September 6 - October 5, 2011 101-301-770.00 124.13

TWIN CITY ELECTRIC, Inc. $55.00
18851 8/22/2011 125599 Notary Bond for Stacy Hansen 101-215-727.00 55.00

U.E.S. COMPUTERS, INC. $1,302.97
19831 9/1/2011 57355 P.O. # 02575 Work Station for Tina Nas 101-103-857.00 735.00
19850 8/22/2011 33413 Deliver & Install 3 New PCI Video Carde 101-268-931.00 172.97
19850 8/22/2011 33413 Deliver & Install 3 New PCI Video Cards 101-103-857.00 295.00
19891 9/2/2011 57370 Monthly DVD Backup - August 2011 101-103-857.00 100.00

UPPER PENINSULA TELEPHONE co $24.00
19781 9/2/2011 639-MEM White Page Advertising - Admin Office  101-1 72-900.00 24.00

WALTER BROTHERS INC $4.69
19932 8/10/2011 B120504 Glass Sealer 101-331-755.00 4.69

Wells Fargo Bank - Finance & Accounting El Segund $500.00
19904 9/12/2011 4/1/11 - 9/30/11 Quarterly Interest Payment (x2) 272-692-998.00 500.00

Wennergren, Mary Jo $52.78
19842 9/2/2011 Per Diem Board of Canvassers - August 2, 2011 F 101-192-705.00 50.00
19843 9/2/2011 Reimbursement Board of Canvassers - August 2, 2011 ¢ 101-192-860.00 2.78

White Water Associates, Inc. $60.00
19942 9/9/2011 124762 Water Analysis 208-751-920.00 60.00

Wil-Kil Pest Control $120.00
19793 8/29/2011 1896341 Courthouse 101-265-801.00 60.00
18794 8/29/2011 1896388 Annex 101-265-801.00 30.00
19795 8/29/2011 1896387 Library 101-265-801.00 30.00

September 15, 2011 12:10 pm
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MENOMINEE COUNTY

Claims Audit Report
Vendor Name Claim Total
Vcher# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount SepCk
Bank Account: General
WMAM-AM ’ ) $163.50
19912 9/1/2011 62527 Back to School Radio Advertising 101-301-755.00 163.50
WORMWOOD, DEBRA $42.18
19834 9/12/2011 Reimbursement 300 & 400 ICS Training 9/9/11 & 9/10/1 101-426-860.00 42,18
Zindler, Ronald ' $135.75
19819 9/9/2011 4613 Juvenile Restitution - Tiernan 292-000-201.00 100.75
19820 9/9/2011 4614 Juvenile Restitution - Wilson 292-000-201.00 35.00
Total Amount for Bank Account:  General ' $84,559.55

September 15, 2011 12:10 pm Page 7 of 7



MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total

Vcher# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount SepCk
Bank Account: General

Ivens, Ruby E. $35.52
19965 9/11/2011 Reimbursement Park Committee - Mileage - August 201 208-751-860.00 35.52

Michigan Works! $40.00
19966 9/16/2011 Registration 2011 Upper Great Lakes Economic & W 101-172-802.00 40.00

Nault, Tamra $200.00
19967 9/15/2011 Reimbursement HRA Reimbursement 101-103-712.02 200.00

Total Amount for Bank Account:

General

~ . NVDIHOIA ALNNOQ 3ININONIN
‘ ! 391440 190814 431HD

NGOl

$275.52

2ptember 16, 2011 2:45 pm
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Miscellaneous Boards/committees/commission reports
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Miscellaneous board/committee/commission reports, discussion

RECOMMENDED MOTION

L

Submitted by: ___ Brian Bousley 09/22/2011
Date

WORKSHOP ACTION

T Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

i

COUNTY BOARD ACTION DATE:

Approved j
Disapproved ,

Approved with the following change(s):




Menominee County Parks and Recreation Committee
Meeting Minutes

August 2, 2011

The meeting was called to order at 6:30 pm by Chair Bob Desjarlais at River Park on August 2, 2011,

Reporting for roll call were: Gail Jerzyk, Bob Desjarlais, Ruby Ivens, Glenn Cody, County
Administrator Brian Bousley, and County Commissioners Charlie Meintz and Mark Jasper. There was
a quorum present to conduct the meeting. Al Thompson, Buildings and Grounds Supervisor, also
attended the meeting,

Approval of agenda: Motion was made by Mark and seconded by Ruby. The motion carried.

Minutes: Minutes from the previous meetings on July 5, 2011 were approved. Charlie made the
motion that was seconded by Ruby. The motion carried.

Public Comment: Two long-term campers at Klenke Park thanked Al for improvements to the
women's restroom. Another camper thanked the committee for the new fireworks ban in all county
parks.

Business:

a. Discussion of Camp Training: Ruby suggested that we establish a host camper
program initially at Klenke Park citing the following reasons: The park is very close to
the highway, the park suffers from a layout that is confusing to first-time visitors, and a
host-camper would make al] campers feel more welcome. Mr. Valdez, manager of Wells
State Park was invited to the meeting to talk about the host-camper program there. In
particular, he discussed the duties of the host-camper and the method for selecting them.
He also stated that in his opinion, the host-camper program was a great asset to the park.

. Budget-monthly review Brian reported that the bottom line was O.K.

d. 2011/2012 Budget: Brian announced that next year's budget was probably going to be
as tight as the current year's. In particular, he reported that the spraying regimen for
phragmites at Airport Park and Bailey Park would cost about $5,000 each.

e. Maintenance Contract Discussions: This item was tabled until a future meeting
pending the receipt of a proposal for the maintenance of park equipment (e.g. mowers
and snow-blowers)



f. Summer Projects and the Parks: Brian announced that a few issues were still in the
process of resolved with the DNR and the health department,

g Grant Opportunities: Brian reported that the county had applied for a matching grant
through the Conservation District for the planting of trees in the county parks.

h. Bylaws, Park Rules Review: Brian announced that the Board of Commissioners had
ruled that there was to be no alcohol at county committee meetings and that the
compensation for mileage for committee members had been increased t0 55.5 cents per
mile.

i. Lease site policy and procedures: Park Manager Karen Kayser requested a ruling on
whether or not campers were entitled to a refund in the event of bad weather. The
answer was no. She also raised the issue of how to handle disorderly campers. She was
told that the employees of the park do have the right to deny camping privileges to
disorderly patrons.

j- Any other matters: One long-term camper from Klenke Park requested clarification of
the policy regarding long-term camping sites as they become available,

There was no correspondence and no further public comment.

A motion to adjourn the meeting at 8:15 pm. was offered by Charlie and seconded by Gail

Respectfully submitted by Glenn D. Cody



August 9, 2011 - Page 1

The Menominee County Board of Road Commissioners held a regular meeting in their offices north
of Stephenson on Tuesday, August 9, 2011. Chair Betzinger called the meeting to order at 9:00 a.m.
with the following persons present or absent;

PRESENT: William Anderson, Roger Betzinger, Anthony Kakuk, Darrell Moilanen and Lisa
Savord. Also present were Darlene Nerat, John Nerat, David Wesoloski, Joe Skrobiak, Joe Linder,
Jim Moraska, Jim Revall, John Nelson and Mark J asper.

ABSENT: None

Public comments ~ Joe Skrobiak asked why the mowing on G-18 had not been finished. Moilanen
stated that the mowers were pulled off the county system to work on the state trunkline for a week
and would then be returnin g to finish up the county roads. Mr. Skrobiak also asked what needed to
be done to have a portion of road brought back into the county system. Moilanen advised that the
property owners would have to bring the road up to construction standards before it could be added
back-to the county road system.

Darlene Nerat stated that a resident had requested that 2.5 Lane, west of the bridge, be brushed out.
Moilanen will take a look at the area. Ms, Nerat asked who is responsible for cutting the grass near
the historical marker. Moilanen will contact MDOT regarding this. Ms. Nerat also asked who
removes the carcasses of small animals such as raccoons and skunks from the roadway. Moilanen
replied that road commission personnel would remove them as soon as possible if they are in the tire
lane of the road. All others are moved off the roadway as time permits.

Public appearances — None.

Additions/corrections to minutes of 07/ 12/11 ~ There being no additions or corrections, Betzinger
declared that the minutes will stand as recorded.

Financial Report:

Payables/
Receipts  Expenditures  Reserves Balances

Balance, July 11, 2011 $1,592,976.49
Receipts thru 07/30/11 32,955.52
Expenditures thru 07/30/11 _ 206,111.81 _

Balance, July 30, 2011 $1,419,820.20
Michigan Transportation Funds 286,264.99
Receipts thru 08/08/11 3,604.84
Expenditures thru 08/08/11 123,083.33
State Maint. & Equip. Advances 76,676.00

Balance, August 08, 2011 322,825.35  329,195.14 76,676.00  $1,509,930.70

Payables & Reserves

Payroll 08/18, 09/01 (Est.) 130,000.00
Soc. Sec. 08/18, 09/01 (Est.) 9,945.00
Reserve for workers comp insurance 30,045.00
Reserve for liability insurance 47,844.00
Reserve for rental grader lease (Dec 2009) 73,871.12
Reserve for rental grader leases (Oct 2010) 323,179.20
Reserve 4% set-aside for twp. allocations (2005/2006) 12,110.91
Reserve 4% set-aside for twp. allocations (2006/2007) 39,557.03
Reserve for MCRC balance of Old US2 over Wilson Crk 85,059.58
Reserve Hannahville 2% Funds-Town Line Rd to Vincent Ln Const. 17,632.69
Reserve Hannahville 2% Funds-Town Line Rd to Vincent Ln Pave 26,092.51
Reserve for MCRC balance of Town Line Rd to Vincent Ln Pave 47,907.00
Reserve Hannahville 2% Funds-County Line Rd. Borings 1,217.76

Reserve Hannahville 2% Funds-Office 192.60



Copier

Reserve Hannahville 2% Funds-Sign Truck 22,500.00

Reserve for Design of F-4 Bridge over Big Cedar River 0.00

Reserve for Culverts for special projects 12,784.52

Reserve for siding on Menominee shop 8,512.00

Reserve for 2011 bridge inspections & load ratings 30,505.00

Reserve for F-4 Lane bridge (Harris Twp) 20,359.40

Reserve for County 3-way Road Program 200,000.00

Reserve for Forest Funds 161,023.46

Reserve for equipment 100,000.00 (1,400,338.78)

$ 109,591.92

There being no questions or comm ents, Betzinger declared the financial report accepted as read.

Vouchers # 11-0052. | 1-0053, and 11-0731 ~ Moved by Anderson, seconded by Kakuk, that the
vouchers be approved and ordered paid. Carried unanimously.

Open bids for Old US 2/41 Paving — Bids were received and read aloud as follows:

Bacco Construction Company, Iron Mountain, MI: § 75,690.35
Payne & Dolan, Inc., Gladstone, MI: $67,261.25

Moved by Kakuk, seconded by Anderson, to tabulate the bids and award to the low bidder, Payne &
Dolan, Inc., if there are no irregularities in the bids. Carried unanimously.

Open bids for Pavement Patches — Bids were received and read aloud as follows:

Bacco Construction Company, Iron Mountain, MI: § 190,350.20
Payne & Dolan, Inc., Gladstone, MI: $ 156,630.85

Moved by Anderson, seconded by Kakuk, to tabulate the bids and award to the low bidder, Payne &
Dolan, Inc., if there are no irregularities in the bids. Carried unanimously.

Discuss bid opening for Wilson Creek Guardrail and Crushed Gravel - It was decided that a special
meeting would be held on Wednesday, August 17, 2011 at 9:00 a.m. for the purpose of opening the -
bids for the Wilson Creek Guardrail and that a special meeting will be held on Wednesday, August
24,2011 at 9:00 am. to open bids for crushed gravel.

Permission for Engineer/Manager to attend annual Assoc. of County Road Superintendents Seminar
on Oct. 5 -7, 2011 — Moved by Kakuk, seconded by Anderson to grant permission. Carried
unanimously.

Discuss attendance at NMARC annual meeting ~ Kakuk & Anderson may attend and will advise
Savord. Betzinger will not be attending.

Schedule Budget Hearing for 201 1/2012 Budget — The Annual Budget Hearing will be held on
Tuesday, September 13, 2011 at 8:45 a.m.

Sign contract with Havelka Construction for Con-Span Installation ~ Moved by Anderson, seconded
by Kakuk to sign the contract, Carried unanimously.

Discuss Three-way Road Funding Program — Moilanen stated that the estimated cost for gravel,
including the trucking, is $9.50/cy. Discussion was held on the class of gravel to be used. It was
moved by Kakuk, seconded by Anderson to use class 22 A gravel. Carried unanimously.,

Cemetery. The township feels the damage to the fence was done during snow plowing operations by
the road commission. Since the fence is only 21 feet from the centerline of the county road, rather
than the required 33 feet, it was moved by Anderson, seconded by Kakuk, to deny the request for
payment. Carried unanimously.

Moilanen presented correspondence that had been received from EnviroSolutions requesting access
to the Menominee shop location for the purpose of installing groundwater monitoring wells to
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determine if there is any contamination from the old Clark gas station property adjacent to the road
commission property. Moved by Kakuk, seconded by Anderson, to deny the request. Carried
unanimously.

Moilanen stated he had received a phone call from American Pavement Solutions stating they had
made an error in their bid on the Overband Crack Sealing for CR 571 (from CR 346 to No. 15
Road). Moved by Anderson, seconded by Kakuk to strike this line item from the project. Carried
unanimously.

Kakuk stated that he would like the board to consider adding an inch of pavement to Badish Road to
bring the road up to Class A so that the Debacker Dairy could truck out their finished products
during weight restrictions.

Public comments — Discussion returned to the three-way road funding program, with John Nelson
asking the road commission to reconsider the amount of the trucking cost for the gravel, and also if
the road commission would contribute the trucking cost of the gravel up to the amount of gravel that
would have normally been Iaid outside of the three-way program. A § year average of the amount of
gravel put down for the townships without trucking costs will be prepared by the road commission
staff for review. Jim Moraska stated that the townships have not had money to put into the roads for
the past several years. John Nelson, Jim Moraska and Joe Linder all stated the need for additional
funding for roads in the county. There will be another meeting of the ad-hoc committee on Thursday,
August 11, to discuss the issues further.

Dave Wesoloski asked if Birch Creek Road would still be patched this year. Moilanen stated that it
would.

There being no further business, Betzinger declared the meeting adjourned at 10:25 a.m.

Road Commission Finance Director/Clerk Chair
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The Menominee County Board of Road Commissioners held a special meeting in their offices north
of Stephenson on Wednesday, August 17, 2011. Vice-Chair Anderson called the meeting to order at

9:09 a.m. with the following persons present or absent:

PRESENT: William Anderson, Anthony Kakuk, Darrell Moilanen and Lisa Savord. Also present
was Mark Jasper.

ABSENT: Roger Betzinger
The Pledge of Allegiance was recited.

Public comments — None.

Public Appearances — None.,

Open bids for guardrail installation on Old US2/41 over Wilson Creek — Bids were received and read
aloud as follows:

Snowden, Escanaba, MI - $24,499.56

Moved by Kakuk, seconded by Anderson, to award the bid to Snowden, if no irregularities were
found. Carried unanimously.

Designate person authorized to vote at the CRASIF Annual Meeting — Moved by Anderson,
seconded by Kakuk, to list Kakuk as the authorized voter and Anderson as the alternate. Carried
unanimously.

Other Business — Moilanen requested permission to bid out the pavement patch undercuts and/or
obtain quotes for trucking due to the heavy work load of the road commission crews which may not
allow time for them to complete all of the necessary work. Moved by Kakuk, seconded by Anderson
to allow Moilanen to go out for bids/quotes as needed. Carried unanimously.

Moilanen requested permission to put surplus items in the annual auction that Marinette County
would be holding in the fall, pending discussion with the auctioneer, Superior Auction, regarding
any sales tax issues, etc. Moved by Anderson, seconded by Kakuk to grant permission. Carried
unanimously.

Kakuk asked about the work to be done on US41 on Hubbard’s hill south of Stephenson. Moilanen
stated that MDOT wants to have the shoulders cut, the old material hauled out and gravel added for
better drainage on this hill and also in Carney north of UP Telephone’s office.

Anderson asked the width of the geogrid that is being used on various jobs. Moilanen stated that the
rolls are generrally about 13 feet wide, and the geogrid is overlapped when placed.

Public Comments — None,

There being no further business, Anderson declared the meeting adjourned at 9:22 a.m.

Road Commission Finance Director-Clerk Road Commission Vice-Chair
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The Menominee County Board of Road Commissioners held a special meeting in their offices north
of Stephenson on Wednesday, August 24,2011, Chair Betzinger called the meeting to order at 9:00

a.m. with the following persons present or absent:

PRESENT: William Anderson, Roger Betzinger, Anthony Kakuk, Darrell Moilanen and Lisa
Savord. Also present were Bonnie Nyquist and Mark Jasper.

ABSENT: None

The Pledge of Allegiance was recited.

Public comments — None.

Public Appearances — None,

Open bids for crushed gravel - Bids were received and read aloud as fo]lows:.

Iron City Enterprises, Menominee: Area 1: 2.99/ton; total $40,365.00
Area 2: 4.45/ton; total $50,062.50

A Lindbergh & Sons, Ishpeming: Area 1: 3.25/ton; total $43,875.00
‘ Area 2: 4.25/ton; tota) $47,812.50

Northstar Crushing & Screening, Gladstone: Area 1: 3.97/ton; total $53,595.00
Area 2: 4.66/ton; total $52,425.00
Northstar noted that they would not be able to meet the October 21, 2011 deadline.

Havelka Construction, Wallace: Area 1: 4.00/ton; tota] $54,000.00
Area 2: 5.75/ton; total $64,687.50
Havelka noted that Area 2 would be 100% crush blasted rock.

Payne & Dolan, Gladstone: Area 1: 4.70/ton; total $63,450.00
Area 2: No Bid
Payne & Dolan provided an alternate bid to crush all 24,750 tons in the Area 1 pit at 3.76/ton for
a total cost of $93,060.00.

Moved by Anderson, seconded by Kakuk, to have the bids tabulated and to award the bid at the
August 31,2011 meeting. Carried unanimously,

Discuss correspondence regarding request for siens at the Carney Fen — Moved by Anderson,
seconded by Kakuk, to allow placement of the s gns as long as there is no expense to the road
commission. Carried unanimously.

Permission to sign two-party agreement with Hannahville Indian Community for sign installation —
Moved by Anderson, seconded by Kakuk to have the Chajr sign the agreement. Carried
unanimously.

Discuss bid opening/award for dirt work for pavement patches — Moved by Kakuk, seconded by
Anderson to hold a special meeting on Wednesday, August 31, 2011 at 9:00 a.m. for the purpose of
opening/reviewing bids for the dirt work for the various pavement patches. Carried unanimously.

Other Business — Moilanen stated that Gourley Township is applying for 2% Grant funds from the
Hannahville Indian Community to use toward chip sealing the remaining part of Depas Lane, The
township would like a letter of support from the road commission for the project. Moved by
Anderson, seconded by Kakuk to have a Resolution and Letter of Support prepared. Carried
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unanimously. Moilanen also noted that Gourley Township officials wanted to express their
appreciation to the road commission crew for the great job they have done with grading, mowing,
etc. within their township.

Moilanen stated that Birch Creek Road is in need of drains, culverts, grade lift and geogrid in the
area of O-1 Lane and that Menominee Township has said they will pay 50% of the cost of the
project. It is estimated that the total project cost would be approximately $40,000.00. Moved by
Kakuk, seconded by Anderson to proceed with the project, splitting the cost with Menominee
Township. Carried unanimously.

Moilanen stated that he had received an invitation from Aquila Resources / Back Forty Project for
the commissioners to attend a luncheon on August 25, 2011 at 12:30 p.m. at Menominee River Golf
Club to hear speakers from HudBay. All three commissioners agreed to attend.

Kakuk asked the status of the CR338 project. Moilanen stated work would be starting this week and
that there is about three weeks of dirt work to be done prior to paving.

Public Comments — Mark Jasper asked if the road commission intended to hire any additional
employees. Moilanen stated no, due to the road commission is moving toward becoming a
maintenance only organization,

There being no further business, Betzinger declared the meeting adjourned at 9:29 a.m.

Road Commission Finance Director-Clerk Road Commission Chair
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The Menominee County Board of Road Commissioners held a special meeting in their offices north
of Stephenson on Wednesday, August 31, 2011. Chair Betzinger called the meeting to order at 9:00

a.m. with the following persons present or absent:

PRESENT: William Anderson, Roger Betzinger, Anthony Kakuk, Darrell Moilanen and Lisa
Savord. Also present was Mark Jasper.

ABSENT: None
The Pledge of Allegiance was recited.

Public comments — None.

Public Appearances — None.

Open bids for dirt work for pavement patches — Bids were received and read aloud as follows:

Sally Ann Construction, Inc., Vulean, MI:  $125,555.00
Havelka Construction, Wallace, MI: $133,720.00

Havelka Construction, Wallace, M1: $112,345.00 (Alternate bid for pulverizing the
’ existing base and revising as 22A gravel)

Moved by Anderson, seconded by Kakuk, to award the bid to Havelka Construction at their alternate
bid amount of $112,345.00. Carried unanimously.

Award bid for gravel crushing — Moved by Anderson, seconded by Kakuk, to award the bid to Iron
City Enterprises at their low total bid of $90,427.50. Carried unanimously.

Sign contracts with Payne & Dolan for paving projects — Contracts for paving on Old US2/41 and
the 2011 HM A Pavement Patches were signed by the board.

Permission to sign contract with Michigan Department of Treasury for annual audit — Moved by
Anderson, seconded by Kakuk to sign the contract for the financial audit for the FYE 09/30/11.
Carried unanimously.

Other Business — Moilanen presented the contract with Harris Township for the township’s share of
the cost of the F-4 Lane bridge. The contract was signed by the commissioners.

Kakuk reviewed the candidates for the open trustee positions on the CRASIF Board. The positions
will be voted on at the CRASIF annual meeting on September 7, 2011,

Public Comments — Mark Jasper asked what part of Spring Green Road Harris Township was
considering reconstructing. Moilanen stated it was the 1 “2 mile length starting at CR 557.

Mark Jasper also asked what portion of the damage to K-1 Road was caused by the commercial )
manure hauling operation last spring. Moilanen stated it may be about 50 — 60%. Mr. Jasper asked
what the road commission planned to do about the repair cost once the road was patched. Moilanen
stated the information would then be presented to the prosecuting attorney. Kakuk stated that some
of the southern Michigan counties that had encountered the same problems were turning their roads
back to gravel.

There being no further business, Betzinger declared the meeting adjourned at 9:27 a.m.

Road Commission Finance Director-Clerk Road Commission Chair



Menominee County Road Commission

FISCAL 2011/2012 RECOMMENDED BUDGET

FY 2009/2010 FY 2010/2011 Budget 2011/2012

Actual Prior  Est. Current Recommended
REVENUES
Mich. Transportation Funds $3,240,611 $3,239,426 $3,239,426
Special State Funds 562,350 773,039 241,023
Federal Funds 2,089,071 569,064 1,388,800
County Raised Funds 1,232,828 1,375,539 1,331,781
Gain/Loss Equip. Disposal 77,561 0 5,000
Other Contributions 26,200 15,500 0]
TOTAL REVENUES $7,228,621  $5,972 568 $6,206,030

- EXPENDITURES

Primary Roads 2,409,743 1,966,941 3,080,554
Local Roads 2,571,645 1,975,269 1,796,355
State T/L Maintenance 576,499 550,000 550,000
TWA/Other T/L Maintenance 17,075 15,625 12,500
Equipment Expense (Net) (26,445) (265,000) (160,000)
Administrative Expense (Net) 323,701 178,700 178,925
Distributive Expense 827,240 1,489,456 1,465,000
Capital Outlay (Net) 143,274 529,710 (55,000)
Miscellaneous 1,169 970 1,500
Special Projects 0 0 0
Contingencies 0 0 0
TOTAL EXPENDITURES $6,843901  $6,441 671 $6,869,833

YEAR END
Budgeted Net Revenue (Expenditures) 9/30/2012 ($663,803)
(NOTE: 4% Township Funds from prior years)

YEAR END
Current Estimated Operating Surplus (Deficit) 9/30/2011 ($469,103)
Accumulated Avail, Surplus (Deficit) DATE

from Prior Yrs, 9/30/2010  $2,642,576
9/30/2011 $2,173,473

Projected Surplus at End of Budget Year (201 1/2012) $1,509,670

Adopted: __September 13,2011




FISCAL 2011/2012 RECOMMENDED BUDGET
REVENUES

FY 2009/2010 FY 2010/2011 Budget 2011/2012
Actual Prior  Est. Current Recommended

MICH. TRANSPORTATION FUNDS

Engineering 10,000 10,000 10,000
Primary Roads 1,973,552 1,973,000 1,973,000
Local Roads 1,191,436 1,191,000 1,191,000
Primary Urban 55,5651 55,500 55,500
Local Urban 7,548 7,500 7,500
Snow Funds 2,524 2,426 2,426
Total Mich. Transportation Funds 3,240,611 3,239,426 3,239,426
SPECIAL STATE FUNDS
Forest ("E") Funds 161,023 161,023 161,023
“D" Funds 226,107 137,016 80,000
Exchange Fed. for State Funds 0 0 0
Local Bridge Funds 175,220 475,000 0
Total Special State Funds 562,350 773,039 241,023
FEDERAL FUNDS
STP 356,187 269,691 540,800
Critical Bridge Funds 934,505 32,729 0
B.LA. 95,772 768,000
Federal "D" Funds 284,559 265,505 80,000
ARRA Funds 414,211 1,138 0
High Priority Funds 3,836
Total Federal Funds 2,089,071 569,064 1,388,800
COUNTY RAISED FUNDS
State Trunkline Maintenance 565,022 550,000 550,000
TWA/Other T/L Maint. 17,075 15,625 12,500
Twp. Contributions 394,131 175,000 332,725
Hannahville 2% Funds 23,665 27,500 20,000
Interest Earned 20,263 17,000 15,000
State Critical Bridge 0 0 0
County 3-Way Road Program 48,939 382,806
Other 211,772 541,475 18,750
Total County Raised Funds 1,232,828 1,375,539 1,331,781
Gain/Loss on Equip. Disposal 77,561 0 5,000
Other Contributions 26,200 15,500 0

Total Revenues _ 7,228,620 5,972,567 6,206,030




FISCAL 2011/2012 RECOMMENDED BUDGET
EXPENDITURES

FY 2009/2010 FY 2010/2011  Budget 2011/2012

Actual Prior Est. Current Recommended
PRIMARY ROADS
Preservation Improvements/Roads 1,664,677 987,600 2,020,554
Preservation Improvements/Structures 8,684 0 90,000
Routine Preventive Maintenance 427,103 636,640 450,000
Routine Winter Maintenance 289,070 322,701 500,000
Routine Structure Maintenance 20,209 20,000 20,000
Total Primary Roads 2,409,743 1,966,941 3,080,554
LOCAL ROADS
Local Const/Capacity Improvement 477,613 : 0 0
Preservation Improvements/Roads 377,266 319,839 596,355
Preservation Improvements/Structures 805,443 731,625 180,000
Routine Preventive Maintenance 739,474 774,600 800,000
Routine Winter Maintenance 151,604 129,105 200,000
Routine Structure Maintenance 20,245 20,000 20,000
Total Local Roads 2,571,645 1,975,269 1,796,355
STATE T/L MAINTENANCE 576,499 550,000 550,000
TWA/OTHER T/L MAINTENANGCE 17,075 15,625 12,500
EQUIPMENT EXPENSE (NET)
Direct Expense 752,042 450,000 550,000
Indirect Expense 341,826 315,000 320,000
Operating Expense 243,851 350,000 350,000
Less Rental Credits (1,364,164) (1,380,000) (1,380,000)
Net Equipment Expense (26,445) {265,000) (160,000)
ADMINISTRATIVE EXPENSE (NET)
Administrative Expense 385,081 240,000 240,000
Less Handling (1,260) {1,300) (1,075)
Less State Overhead (60,120) {(60,000) (60,000)
Net Administrative Expense 323,701 178,700 178,925
DISTRIBUTIVE EXPENSE
Fringe Benefits 660,234 1,289,456 1,280,000
Other 167,005 200,000 175,000
Total Distributive Expense 827,240 1,489,456 1,465,000
CAPITAL QUTLAY (NET)
Capital Outlay 322,747 784,710 200,000
Less Depreciation (179,277) (250,000) (250,000)
Less Equip. Retirement (196) {5,000 {5,000)
Net Capital Outlay 143,274 529,710 (65,000)
MISCELLANEOUS 1,169 970 1,500
SPECIAL PROJECTS 0 0
CONTINGENCIES 0 0 0

TOTAL EXPENDITURES 6,843,901 6,441,671 6,869,833




MINUTES

TWIN COUNTY AIRPORT COMMISSION
2801 NORTH 22"° STREET
MENOMINEE, MI 49858
906-863-8408
FAX 906-863-7392

Regular Session Committee Meeting 4:00 p.m. - 8/17/2011

MEMBERS PRESENT: Pearson, Lakari, Berman, Hartz, Furlong and Sauve
MEMBERS EXCUSED:
MEMBERS ABSENT:
OTHERS PRESENT: Airport Manager Spreen, Eagle Herald and Peshtigo Times
1. Call to order.
Pearson called the meeting to order at 4:00 p-m.
2. Pledge of Allegiance
3. Approve/Amend agenda
Motion (Hartz/Lakari) to move agenda item 11 to before item 7. To add agenda item
“Discuss/consider Young Eagles fuel purchase” as item 12. Motion carries. No
negative votes.
4. Approve/amend minutes

7/20/2011 Regular Meeting

Motion (Berman/Hartz) to approve as presented. Motion carries. Furlong opposed.

5. Public comment
None
6. Discuss/consider guest speaker Dan McGraw, action if any

Mr. McGraw spoke to the board about the importance of aviation in our community
and nation wide.



7. Discuss/consider approving Bylaws that were adopted July 20, 2011,action if
any

Motion (Hartz/Berman) to approve Bylaws as presented. Motion carries. No
negative votes.

8. Discuss/consider fuel farm upgrade and funding, action if any

Motion (Hartz/Sauve) to move forward with information on money and time and
bring back to the next meeting. Motion carries. No negative votes.

9. Discuss/consider Manager attending the Michigan Association of Airport
Executives (MAAE) conference 9/12 thru 9/16, action if any

Motion (Furlong/Berman) to allow manager to attend conference. Motion carries.
No negative votes.

10. Discuss/consider Marinette County tourism guide advertisement, action if
any

Motion (Sauve/Furlong) to not advertise at this time. Motion carries, 5/0. Nick -
Lakari elects to not participate due to being on the Economic Development/Tourism
Committee. No negative votes.

11. Discuss/consider Young Eagles program and the TCAC funding the fuel.

Motion (Hartz/Berman) for the TCAC to authorize paying for the Young Eagles fuel.
Motion carries. No negative votes.

12. Managers report:
a. Discuss/consider Profit and Loss for 7/2011, action if any
b. Discuss/consider Recon Summary for 7/2011, action if any
c. biscuss/consider Vendor balance for 7/2011, Action if any
d. Discuss/consider Customer balance for 7/201 1, action if any

e. Discuss/consider Check Detail and paying monthly bills for 7/2011
and 8/2011 action if any

f. Discuss/consider Airport Traffic for 7/2011, action if any

F was discussion only.



Motion (Berman/Hartz) to accept Managers report and to put all on file. Motion
carries, no negative votes.

13. Communication/correspondence.
Letter from Epic Aviation

14. Dialog between Manager and TCAC.

13. Dialog between airport users and the TCAC

14. Public comment.

Tony Krysiak commented on revenue from businesses on the field (Frei ght Runners)
15. Schedule next meeting

4:00 p.m., 9/21/2011

16. Adjourn

Motion (Sauve/Furlong) to adjourn. Motion carried. No negative
Votes.



1:20 PM Twin County Airport

08/08/11 Reconciliation Summary
Checking Account, Period Ending 08/29/2011

' Aug 29, 11
Beginning Balance 47,028.92
Cleared Transactions
Checks and Payments - 26 items -74,415.95
Deposits and Credits - 11 items 29,420.09
Total Cleared Transactions -44 995,86
—_— . TTHESd.00
Cleared Balance 2,033.06
Uncleared Transactions
Checks and Payments - 4 items -1,066.40
Total Uncleared Transactions -1,066.40
_— ThORAY
Register Balance as of 08/29/2011 . 966.66
New Transactions
Checks and Payments - 10 iterns -15,885.32
Deposits and Credits - 1 item 17,000.00
Total New Transactions 1,114.68
—_— TR0
Ending Balance 2,081.34
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1:15 PM
05/08/11

Twin County Airport

Reconciliation Summary
Fuel Sales Bank Account, Period Ending 08/31/2011

Beginning Balance
Cleared Transactions
Checks and Payments - 1 item
Deposits and Credits - 30 items

Total Cleared Transactions

Cleared Balance

Uncleared Transactions
Checks and Payments - 2 items

Total Uncleared Transactions

Register Balance as of 08/31/2011

New Transactions
Checks and Payments - 1 item

Total New Transactions

Ending Balance

Aug 31, 11

36,161.56

-14,000.00

19,647.13

5,647.13

41,808.69

-52.78
-52.78

41,7556.91

-17,000.00

-17,000.00

24,755.91
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1:08 PM
09/08/11

Twin County Airport

Reconciliation Summary
Capital Projects Account, Period Ending 08/31/2011

Aug 31, 11

Beginning Balance 15,386.63
Cleared Transactions
Deposits and Credits - 1 item 21.23

Total Cleared Transactions 21.23
Cleared Balance 15,407.86
Register Balance as of 08/31/2011 15,407.86
Ending Balance 15,407.86
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1:22 Pm Twin County Airport

09/08/11 ‘ Check Detail
August 2011
Type Num Date Name Account Paid Amount Original Amount

Check DBE.. 8/4/2011 MasterCard Checking Account -93.56
Mastercard -83.56 93.56

TOTAL -93.56 93.56
Bill Pmt -Check 12296 8/3/2011 blueglobes lic Checking Account -144.85
Bill HHMIN... 711572011 Bulbs/signs -144.85 144,85
TOTAL -144.85 144.85
Bill Pmt -Check 12297 8/3/2011 EPIC Aviation Checking Account -184.05
Bill Inv#., 7/19/2011 Airfield Maintenanc... -184.05 184.05
TOTAL -184.05 184.05
Bill Pmt -Check 12298 8/3/2011 Halron Lubricants ... Checking Account -308.80
Biil Inv#3... 7/27/2011 Aviation Oil Purchase -308.80 308.80
TOTAL -308.80 308.80
Bill Pmt -Check 12298 8/3/12011 Norway Springs, Inc Checking Account -24.15
Bill 07/20...  8/1/2011 Supplies -24,15 24.15
TOTAL - 2415 24,15
Bill Pmt -Check 12300 8/3/2011 Pendl Companies Checking Account -89.00
Bill (1#03.. 77222011 Supplies -89.00 89.00
TOTAL -89.00 89.00
Bill Pmt -Check 12301 8/3/2011 Treasurer, Menom... Checking Account -3,809.77
Bill 7/29/..  7/29/2011 Salary/\Wages -3,808.77 3,809.77
TOTAL -3,809.77 3,809.77
Bill Pmt -Check 12302 87312011 Waste Manageme... Checking Account -66.90
Bill 1#128...  8/1/2011 Sanitary Sup -66.90 66.90
TOTAL -66.90 66.90
Bili Pmt -Check 12303 8/3/2011 Yingling Aviation Checking Account -1,183.55
Bill IEINV... 8272011 Repairs -1,183.55 1,183.55
TOTAL -1,183.55 1,183.55
Bill Pmt -.Check 12304 8/412011 Air BP Aviation Se... Checking Account -38,050.60
Bill Inv#6...  7/11/2011 Fuel Purchase -38,050.60 38,050.60
TOTAL ~-38,060.60 38,050.60
Bill Pmt -Check 12305 8/5/2011 Spreen, T Checking Account -10.17
Bill 6/16/11  8/4/2011 Meals -10.17 10.17
TOTAL _ -10.17 10.17
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1:22 PM Twin County Airport
08/08/11 Check Detail
August 2011
Type Num Date Name Account Paid Amount Original Amount

Bill Pmt -Check 12306 8/15/2011 Air BP Aviation Se...  Checking Account -2.00
Bill Inv#..  7/31/2011 Fuel Purchase -2.00 2.00
TOTAL -2.00 2.00
Bill Pmt -Check 12307 8/15/2011 ARAMARK Checking Account -118.34
Bill July, ... 7/28/2011 Employee Uniforms -118.34 118.34
TOTAL -118.34 118.34
Bill Pmt -Check 12308 8/15/2011 Graybar Checking Account -13.40
Bill 1#95...  8/2/2011 Repairs -13.40 13.40
TOTAL -13.40 13.40
Bill Pmt -Check 12309 81512011 Holiday Fieet Checking Account -155.96
Bill duly, .. 7/28/2011 Fuel/Qil -155.96 155.96
TOTAL -155.96 155.96
Bill Pmt -Check 12310 8/15/2011 Nerat Merchandisi... ~ Checking Account ~20.00
Bill 1#56...  8/4/2011 Bulbs/signs -20.00 20.00
TOTAL -20.00 20.00
Bill Pmt -Check 12311 8/15/2011 Office Planning Gr...  Checking Account 0.00
TOTAL 0.00 0.00
Bill Pmt -Check 12312 811512011 Time Warner Cable Checking Account -244.48
Bil 7/26/2011 Phone/Cable/internet -244.48 244.48
TOTAL -244.48 244 48
Bill Pmt -Check 12313 8/15/2011 Twin City Electric Checking Account -1272
Bill 1#80...  7/18/2011 Repairs -12.72 12,72
TOTAL -12.72 12.72
Bill Pmt -Check 12314 8/16/2011 Walter Bros, True .. Checking Account -5.49
Bill July, ... 7/31/2011 Repairs -5.49 5.49
TOTAL -5.49 549
Bill Pmt -Check 12315 8/16/2011 W1 Public Svec Corp  Checking Account -627.08
Bill 7126/2011 Gas/Elect -26.13 2613
Gas/Elect -26.04 26.04

Gas/Elect -10.37 10.37

Gas/Elect -506.07 506.07

Gas/Elect -58.47 58.47

TOTAL -627.08 627.08
Bill Pmt -Check 12316 8/16/2011 State of Michigan-...  Checking Account -1,271.64
Bill July, ... 8/15/2011 Credit Card Charges -1,271.64 1,271.64
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1:22 PM
0s/08/11

Type
TOTAL

Bill Pmt -Check
Bill

TOTAL

Bill Pmt -Check

Bilt
TOTAL

Num

12317
MAA...

12318
8/12-...

Date

8/25/2011

8/19/2011

8/25/2011
8/19/2011

Twin County Airport

Check Detail
August 2011

Name Account

Paid Amount

Original Amount

Amway Grand Plaza Checking Account

MAAE

Lodging

Checking Account

Meetings/Conferenc...

1,271.64 1,271.64
-601.92

501.92 601.92
-601.92 601.92
-200.00

-200.00 200.00
-200.00 200.00
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1:35PM
09/08/11

Twin County Airport
Vendor Balance Summary

As of August 31, 2011

ARAMARK

Automotive Supply Company
Cellcom

Francour Qil Co

Menominee Industrial Supply
Nerat Merchandising

Office Planning Group
Schroeder Implement
Swenson Enterprises, Inc
Time Warner Cable
Treasurer, Menominee County
Twin City Concrete

Walter Bros, True Value

WI Public Svc Corp

TOTAL

Aug 31,11

173.41
67.50
52.60
36.90
9.63
56.00
2,200.00
128.00
1,236.90
24527
8,728.24
3,205.37
23.05

602.65

16,766.52
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1:58 PM Twin County Airport

09/08/11 Customer Balance Summary
As of August 31, 2011

Aug 31, 11

Coldwell Banker 100.00
Cramer, Ken 150.00
Enstrom Helicopter Corp, 5,676.44
FAA 575.00
Freight Runners 1,429.45
Green Bay Packaging 300.00
Martin, Dennis 176.72
Townsend, Dave 750.00
TOTAL 9,157.61
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1:58 PM Twin County Airport

09/08/11 Profit & Loss Budget vs. Actual
Accrual Basis October 2010 through August 2011
Oct "0 - Aug 11 Budget $ Over Budget
Ordinary Income/Expense
Income
Commission 8,225.18 4,358.33 3,866.85
Fees 45,769.15 31,075.00 14,694.15
Fuel Sales 223,705.60 113,437.50 110,268.10
Reimbursement -Supplies 174.18
Total Income 277,874.11 148,870.83 128,003.28
Cost of Goods Soid
Aviation Fuel Purchases 196,007.58 78,750.00 117,257.58
Total COGS 196,007.58 78,750.00 117,257.58
Gross Profit 81,866.53 70,120.83 11,745.70
Expense
Aviation Qil Purchase 308.80
Buildings & Grounds 26,356.51 10,312.51 16,044.00
Capital Outlay Expense -2,500.00 4,000.00 -6,500.00
Depreciation Expense 198,173.34
Insurance 35,679.91 42,166.66 -6,486.75
Lic/Permits 560.00 870.83 -310.83
Marketing 2,943.15 3,208.33 -265.18
Meetings/Conferences 4,247.82 2,291.67 1,956.15
Office Expense 3,285.47 916.67 2,378.80
Processing Fee 5,115.53
Prof Svc 4,433.75 3,666.67 767.08
Salary/Wages 74,494.97 77,641.67 -3,146.70
Utilities 15,517.55 21,450.00 -5,932.45
Total Expense 368,626.80 166,525.01 202,101.79
Net Ordinary Income -286,760.27 -96,404.18 -190,356.09
Other Income/Expense
Other Income .
Appropriation 112,280.00 124,000.00 -11,720.00
Disposal of Fixed Assets 6,250.00
Fed/State Contributed Capital 78,555.26
Total Other Income 197,085.26 124,000.00 73,085.26
Net Other Income 197,085.26 124,000.00 73,085.26
Net Income -89,675.01 27,595.82 -117,270.83
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1:59 PM

09/08/11
Accrual Basis

Twin County Airport
Fuel Sales Report

August 2011
Aug 11 Oct 10 - Aug 11
Ordinary Income/Expense
Income
Fuel Sales
Business Charge Accounts 2,439.25 50,194.22
Credit Card Charges 14,775.28 173,511.38
Total Fuel Sales 17,214.53 223,705.60
Total income 17,214.53 223,705.60
Cost of Goods Sold
Aviation Fuel Purchases
Equipment Fuel Purchase 0.00 5111.90
Fuel Purchase 0.00 190,887.11
Aviation Fuel Purchases - Other 0.00 8.57
Total Aviation Fue! Purchases 0.00 196,007.58
Total COGS 0.00 ' 196,007.58
Gross Profit 17,214.53 27,698.02
Net Ordinary Income 17,214.53 27,698.02
Net Income 17,214,583 27,698.02
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BY-LAWS
TWIN COUNTY AIRPORT COMMISSION
Approved August 17, 2011

Pursuant to the agreement establishing the Menominee/Marinette Twin County Airport Commission and its
Board of Directors, the Board adopts the following Bylaws:

ARTIC LE 1
NAME

A, The name of the organization shall be the Menominee/Marinette Twin County Airport
Commission. For convenience sake, hereinafter referred to as the Twin County Airport
Commission or the Commission.

B.  The following Rules and Regulations are adopted and shall, until amended or repealed by act of the Twin
County Airport Commission constitutes the Rules of Order to govern the conduct of business of the Twin
County Airport Commission.

ARTICLE II
STRUCTURE

A.  The Fiscal Year for this Commission shall be October 1 through September 30.

B.  There shall be appointed a governing and policymaking Board of Commissioners composed of six (6)
members. Three (3) from Menominee County, Michigan and three (3) from Marinette County, Wisconsin.
Each County membership shall consist of two (2) County Board members and one (1) layperson, appointed
by the respective County Board.

C.  Inthe event a member of the Airport Commission, is also a member of the County Board terminates their
position as a member of the County Board, they shall be considered to have resigned as a member of the
Airport Commission and a vacancy created. Any vacancy so created, shall be filled for the remaining term
thereof by appointment, and approval by its respective County Board. The same policy shall apply and hold
true for laypersons that are members of the Airport Commission.

D.  The respective County Board has the power for removal of its appointees from the Airport
Commission. However, there must be just cause; written charges must be given to the Airport
Commissioner being accused, and if the Airport Commissioner requests, (s) he must be given a
hearing by the respective County Board, which then renders its decision.

ARTICLE 111

OFFICERS

A. The officers of the Board shall be selected from the Commission membership and shall consist of a
Chairperson, Vice-Chairperson and a Secretary/Treasurer. Their respective terms are to be for a period of
one (1) year, from January 1 through December 31, with election being held the first meeting in January of
each year.



ARTICLE IV

DUTIES OF OFFICERS

A Chairperson shall be the Chief Executive Officer and shall preside over and conduct all meetings of the
Commission and its members. (S) he shall have the power to appoint Standing and Special Committees,
subject to Commission approval, and shall be an ex-officio, non-voting, member of all of the Committees,

B. Vice-Chairperson, shall preside over all meetings of the Commission, and shall perform all duties, in the
absence of the Chairperson.

C. Secretary/Treasurer shall attend all meetings of the Commission and shall pteserve, in true and
complete minutes of all proceedings of such meetings. The Secretary/Treasurer shall send minutes of
previous meetings, together with financial reports and meeting notices to all members.

ARTICLE V

COMPENSATION

A. Compensation to all Commission Members shall he in conjunction with each county's rates of per-diem,
mileage and other expenses necessary to carry on the business of the Commission.

ARTICLE VI

ADMINISTRATION

A, Responsibilities of the Commission
1. Personnel

a.  The Commission shall employ an Airport Manager who shall be the recorder for the
Commission. In the event of the Airport Manager's absence the Commission Secretary will act as
temporary recorder for commission meetings and other related functions. The Airport Manager
shall be hired by a majority vote of the full Commission, and may be removed from office only
for cause; defined as including but not limited to the duties described in paragraph B, below, and
then only by a majority vote of the full Commission.

b. The Twin County Airport Commission shall have the duty to advertise interview and select the
hiring of an Atrport Manager. Shall screen all applicants for interview and are responsible for
negotiations for wages and benefits

¢ The Airport Manager is empowered to fill all staff positions provided for in the adopted

budget with the approval of the Commission. Subordinate staff shall only be removed
from office by the Commission with or without recommendation of the Atrport Manager,
or for cause, by a majority vote of the full Commission.

B. Duties of the Airport Manager

1. Develop and implement administrative, environmental, maintenance and safety programs or as
directed by the Commission.

2. Perform the duties of accounts payable and receivable, financial and tax reporting, filing monthly
invoicing, record and transcribe minutes of board meetings in compliance with the open meeting
laws, prepare checks for payment, prepare routine correspondence and advise news media

2



of pending board meetings.

3. Seek to obtain State and Federal Grants for Airport Development Projects and each
application to be approved by the Airport Commission.

4.  Responsible for recruitment, placement, orientation and termination of employees. The
Commission must approve termination of employees, by a majority vote of the full
commission.

5. Study and review policies and practices for compliance with State, Federal and Iocal laws and
regulations.

6.  Check housekeeping and security practices for violations. Initiate proper steps to correct
conditions not in accordance with health, safety and security practices and policies.

7. Research special assignments, through appropriate sources, for pertinent information data.
Organize, analyze and compile documented factual reports to keep the Commissioners apprised
of matters dealing directly with the problem(s).

8. Assist with resolving problems, determining, establishing and implementing policies, procedures and
programs as directed by the Commission.

9. Maintain and preserve an airport register book indicating arrivals and departures of aircraft,
number of passengers and other relevant information required by the Commission. Retain records
for a period of three years, or such period required by the Commission.

10.  Expeditiously and in a timely manner file NOTAMS (notice to airmen) with the proper Federal
Agency designating any changes in airport condition.

11.  Promote utilization and expansion of the airport towards a goal of financial self-support.

12. Develop recommendations for preparation of the annual budget and report status to the
Commission on a monthly basis.

13.  Enforces and reports violations of Federal Air Regulations and Civil Laws, Any violations will be

directed to the full board.

14. Appoints staff of Maintenance Linemen as "Designated Representatives" to act on his/her behalf, when

the Airport Manager is unavailable through communication efforts,

15. Performs as Freedom of Information Act, (FOIA) Coordinator and shall be responsible for accepting
and processing requests for the public body's public records and shall be responsible for approving a
denial. FOIA Coordinator may designate another individual to act on his behalf in accepting and
processing requests for the public body's public records, and approving a denial.

16. The Airport Manager is the designated person to be the keeper of all public records.

C. Fiscal Control

All funds pertaining to the operation of the Twin County Airport shall be deposited in a local bank and accounted for by
the Marinette County Finance Officer, compiling a balance sheet and the statement of income, revenues, expenses and

Institute of Certified Public Accountants, Menominee County Treasurer's Office shall appear on the banking account. A
copy of the monthly compilation and annual financial report is to be submitted to Treasurer's Office of Menominee and
Marinette Counties. .
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All payment check vouchers shall contain the signatures of the TCAC Commissioners and/or the Airport Manager
as indicated on the official bank signature card.

D. Committees of the Commission.

a.  Executive/Finance Committee shall consist of the officers of the Commission, elected by the
Commission and shall have the power to transact all regular business of the Commission during the
period between meetings of the governing Commission, subject to any prior limitations imposed by the
governing Commission and with the understanding that all matters of major importance will be referred
to the governing Commission. The Executive/Finance Committee shall be responsible for the
preparation, and shall submit to the governing Commission at its last meeting before the end of the
fiscal year, a budget showing proposed expense for the ensuing fiscal year. Minutes of the
Executive /Finance Committee meetings shall be submitted to the Commission and its actions shall be
subject to the approval of the Commission at its next regular meeting.

Standing Committees shall consist of three members each:

b. By-laws Committee is to, at least annually, review the by-laws, rules and regulations of the airport
Commission and make amendment tecommendations to the Commission of the Whole, when

necessary.

¢.  Planning Committee shall work with the Consulting Engineer, Michigan Bureau of Aeronautics,
Wisconsin Bureau of Aeronautics and the F ederal Aviation Administration to develop the Twin
County Airport according to the Master Plan and the Michigan State Airport System Plan. Actions of
the Planning Committee are subject to the approval of the Commission.

d.  Buildings and Grounds Committee shall have the duty to preserve all Twin County Airport real
estate and buildings in an appropriate operational condition. Actions of the Building and Grounds
Committee are subject to the approval of the Commission.

e.  The Personnel Committee shall be tesponsible for wages, hiring of coordinators and investigation of
grievances, reviewing and updating personnel policies as well as any disciplinary action necessaty.
Personnel Committee recommendations are subject to the approval of the Commission.

E. Contracts

The Twin County Atrport Commission may enter into contractual agreements, without discrimination
against anyone in connection with the award and performance of any contract on the basis of race, color,
sex, or national origin, on behalf of the Commission in order to carty out any of its: Planning,
Administration, or Fiscal tesponsibilities. All contracts shall be reviewed by legal authority and subject to
Commission approval prior to signing.

ARTICLE VII

MEETINGS

A. Regular meetings shall be conducted as often as required, but not less than once, each month tentatively
on the second Wednesday. The exact time and place of the regular meeting shall be announced in
writing to all members at least five (5) days prior thereto. Special meetings of the Commission may be
called at any time by the Chairperson, or in his/her incapacity, by the



Vice-Chairperson or by two (2) members of the Commission. Notice of regular meetings shall specify, by the
agenda, the business to be transacted.

An official meeting shall be defined as that which has a quorum, composed of at least four 4)

members of the Commission conducting business relative to the operation, development or

maintenance of the Twin County Airport.

Meetings of a standing committee shall be at the call of the chair of the committee or by the written
request of any two-committee members.

B.  Minutes shall be kept of each regular meeting, Committee meeting or special meeting of the
Commission and copies thereof shall be mailed to each Commissioner for approval at a regular
meeting and such other persons and agencies as the Commission may designate. Commission and
committee meetings and other proceedings of the T'win County Airport Commission shall be
governed by and conducted according to standard parliamentary practices.

C.  Commission meetings shall be open to the public and be governed by State and Local laws governing the
meetings of local governmental bodies. .

D.  Publicity, news releases and interviews shall only be with the knowledge and consent of this
Commission and/or the Executive Committee.

ARTICLE VIII

PROCEDURES

Meetings shall be governed by "Roberts Rules of Order, Revised".

ARTICLE IX

AMENDMENTS

A. These By-laws may be amended or repealed by the affirmative vote of the majority of the members of the
Twin County Airport Commission present at any regular meeting. Notices of the proposed amendments or
repeals shall be contained in the written notice of the meeting. Amendments are to be submitted to the
Commission, discussed, and approval to be taken at the next regular meeting by a majotity vote of the
Commission.

B. These By-laws were adopted as and for the By-laws of the Menominee/Marinette Twin County
Airport Commission at the regular meeting of said Commission on 2011 and for approval at the next
scheduled monthly meeting.

Approved August 17, 2011

Jim Pearson, Chairperson, TCAC



ATTACHMENT “B?”

Twin County Airport
Credit Card Policy
August 17, 2011

The Commission Chairman is responsible for the issuance of one credit card account accounting,
monitoring and retrieval and for overseeing compliance with the credit card policy.

The credit card may be used by individuals designated by the Commission Chairman for the
purchase of goods or services for the official business of the TCA.

The individual using the credit card must submit documentation detailing the goods or services
purchased, cost, date of the purchase and the official business. The credit card may only be used
for out-of-county expenses as follows: lodging, meals, tools, emergency auto expenses, fuel
purchases, commercial transportation expense and rental vehicles. The credit card may only be
used for in-county expenses as follows: Emergency auto expenses, fuel purchases, postage and
any other purchase approved in writing by the Commission Chairman.

The individual who is issued the card is responsible for its protection and custody and shall
immediately notify the Commission Chairman if the card is lost of stolen.

The individual must immediately surrender the card upon termination of employment.

The Commission Chairman will maintain a system of internal control to monitor the use of the
credit cards.

The Commission Chairman or the desi gnated individual shall approve credit card invoices before
payment.

The balance including interest due on an extension of credit under the credit card arrangement
shall be paid for within 60 days of the of the initial statement date. The TCA shall comply with
this provision of the credit card policy.

Misuse of credit cards shall be subject to discipline or criminal prosecution.

The policy will be incorporated as an attachment to the Bylaws.

The total combined credit limit of the credit account issued shall not exceed $1000.00

Approved:

Jim Pearson, TCAC Chairman

August 17, 2011
Date




ATTACHMENT “A”

Twin County Airport Commission
Purchasing Policy

Purpose: To obtain the necessary goods and services at the least cost for the effective and efficient
operation of the TCA.

Authority: The provisions in this policy shall take effect immediately upon formal adoption by the
TCAC.

Scope: These purchasing policies shall apply only to funds controlled by the TCAC.
Revision: These policies can be modified by a formal decision of the TCAC,

Responsibility: The Airport Manager is authorized to spend up to and including $5,000 for
maintenance, repair and/or goods in the everyday operation of the TCA. The Airport Manager
shall not take any steps to circumvent the $5,000 limit.

Standing Payment Approval: The TCAC may approve certain types of purchases, with a standing
order for any of the following:

. Fuel purchases
Employee payrolls and insurance
® Local share grant settlements, if funded from Airport’s own reserve

Disposal of Surplus Property: It will be the policy of the Airport Manager to follow these steps in
disposing of Airport surplus property.

1. Airport property to be disposed of must first be declared as surplus by the Airport Manager.
2. The Airport Manager will make available to the TCAC, Marinette County and Menominee
County the list of available surplus property, which may be assigned to any department

having governmental use for it.
3. Any surplus property not reassigned to other departments will then be disposed of in a
public manner to be determined by the TCAC.

Purchasing Guidelines:

Written Quotation: Procurements of goods and services over $500 shall be through obtaining
quotations from one or more suppliers, if available.

Procurement of goods and services over $500 and less than $5,000 shall be obtained as follows:

1. Submit a written request to the TCAC or designated Committee.
2. Provide written quotes from three vendors to be attached to the request.

Procurement of goods and services over $5,000 shall be through a sealed bid process in accordance
with specification listed in an advertisement to bid. A project may not be

7



subdivided into individual items for the purpose of circumventing the bid procedure. When
appropriate, bid specifications shall be prepared by proper professionals and shall be reviewed by
the TCAC prior to being advertised. The appropriate committee of the TCAC shall open bids. All
bids for which an outside professional prepared bid specifications shall be reviewed by that
professional and he/she shall make a recommendation to the Commission regarding the bid award.

Formal Bid: The formal bid is for purchases or services exceeding $5,000 requiring detailed
written specifications and/or conditions associated with the purchase.

The Twin County Airport Commission reserves the right to reject any and all bids or quotes.
Services Contracts: It shall be the policy of the Twin County Airport Commission to enter into

agreements with vendors of various products or services upon recommendation of the Building
and Grounds Committee, Finance Committee and/or Planning Committee, and approval of the full

commission.

Approved:

Jim Pearson, TCAC Chairman

August 17,2011
Date



Menominee-DeIta-SchooIcraft
Community Action Agency

GOVERNING BOARD MEETING
Thursday, July 21, 2011
Menominee VFW
12:15 p.m. (CST)

The meeting was called to order at 12:16 by Chair Karen Wigand. A quorum was noted with the

following in attendance:

MEMBERS PRESENT

Dan LaFoille, Schoolcraft

Omer Doran, Schoolcraft

Gil Sablack, Schoolcraft

Myra Croasdell, Delta

George Arkens, Menominee
Walter Multerer, Menominee
Marv Mayer, Menominee

Gil Vandenhouten, Menominee
Tom Lippens, Delta

Charmaine Lehman, Schoolcraft
George Lyon, Schoolcraft
Karen Wigand, Delta

Mary Harrington, Delta

Dave Rivard, Delta

Ruth Helwig, Delta

Brenda Moya, Menominee

Ken Bryant, Schoolcraft

Beth Pletcher, Menominee
Pastor Ingmar Levin, Schoolcraft

OTHERS PRESENT

William Dubord, Executive Director
Cathy Pearson, Executive Assistant
Pat Johnson, Receptionist

Theresa Nelson, RSVP Director

Kim Johnson, Early Childhood Director
Sally Kidd, Senior Services Director
Renelle Betters, Menominee Sr. Ctr. Admin.
Jenny Brault, Menominee Head Cook
Connie Maule, SCP Director

Mary Bunnin, FGP Director

Beau Miller, Finance Director

Joe Dehlin, WX Director

Rick Rudden, WX Intake Specialist

MEMBERS ABSENT

Mari Negro, excused
Geri Nelson, excused
Helen Walker, excused
Bernie Lang, excused
John Stapleton, excused
Ken Penokie, excused
Dave Anthony, excused
Ernie Hoholik

ACCEPTANCE OF WALTER MULTERER’S REAPPOINTMENT




CAA Governing Board Minutes
Thursday, July 21, 2011
Page 2

ACCEPTANCE OF MAY 19, 2011 GOVERNING BOARD MINUTES

Members received a copy of the 5/19/2011 Governing Board minutes for their review. There were no
questions or comments AND THEY WERE ACCEPTED UPON A MOTION FROM MR. LYON,
SUPPORTED BY CHARMAINE LEHMAN; MOTION CARRIED.

FINANCE COMMITTEE REPORT

Ms. Wigand called on Treasurer Dan LaFoille who reported that the Finance Committee met on July
14,2011 and reviewed the Head Start credit card charges as well as the June Accounts payable
schedules AND HE MOVED FOR APPROVAL OF THE CAA JUNE ACCOUNTS PAYABLE
SCHEDULES, SECONDED BY DAVE RIVARD; MOTION CARRIED. (see attachment “A”)

PERSONNEL COMMITTEE REPORT

The Chair called on William Dubord who reported that the Personnel Committee has met several
times to review the Personnel Policies. They will be having another meeting very soon and hope to
have the draft revision ready for the October Governing Board meeting.

NOMINATING COMMITTEE REPORT/ELECTION OF OFFICERS

Karen Wigand called on George Lyon who reported that the following members have placed their
names in nomination for the various board officer positions: Karen Wigand — Chair, Bernie Lang —
Vice Chair, Ken Bryant — Secretary, Dan LaFoille — Treasurer. Mr. Lyon asked three times for
nominations from the floor for each office and there were none. TOM LIPPENS MOVED THAT A
UNANIMOUS BALLOT BE CAST FOR THE FOLLOWING SLATE OF OFFICERS: KAREN
WIGAND - CHAIR, BERNIE LANG - VICE-CHAIR, SECRETARY - KEN BRYANT, TREASURER -
DAN LAFOILLE. DAVE RIVARD SECONDED THE MOTION; MOTION CARRIED. Bill
congratulated and thanked the officers for volunteering to serve.

ACCEPTANCE OF 4/27/2011 HEAD START POLICY COUNCIL MINUTES

Members received a copy of the 4/27/2011 Head Start Policy Council minutes. There were no
questions or comments AND THEY WERE ACCEPTED WITH A MOTION FROM MR. LAFOILLE,

SECONDED BY MR. RIVARD; MOTION CARRIED.

APPROVAL OF 2011-2012 HEAD START APPLICATION

Chair Wigand called on Kim Johnson who thanked the 14 board members who participated in the
budget and programmatic meetings required to prepare the application. She reviewed primary details
regarding changes being made to accommodate increased operating costs since funding is expected
to remain flat and operating costs continue to rise.



CAA Governing Board Minutes
Thursday, July 21, 2011
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report AND IT WAS APPROVED WITH A MOTION FROM OMER DORAN, SECONDED BY MR.
RIVARD; MOTION CARRIED. (see attachment “C”) Kim gave a special thanks to Myra Croasdel|
who gave a great deal of her time throughout the self-assessment and application process.

APPROVAL OF 2012-14 HS/EHS STRATEGIC PLAN

AUTHORIZATION TO APPLY FOR WAIVER FOR NON-FEDERAL SHARE

Ms. Wigand called on Kim Johnson who indicated WeE once again need to get a waiver for part of our
non-federal share requirement, but it is abouyt $100,000 less than we anticipated. Kim told the
members that our full obligation for non-federa| share (in-kind) is $765,536 and she will ask for an
initial waiver of $375 000 since the request has to be made 90 days before the end of the fiscal year.



CAA Governing Board Minutes
Thursday, July 21, 2011
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EXECUTIVE DIRECTOR’S REPORT

The Chair called on Mr. Dubord who indicated there is not much happening with the federal budget,
primarily because of the current debt ceiling issues. RUTH HELWIG MOVED TO ACCEPT THE
EXECUTIVE DIRECTOR’S REPORT, MR. ARKENS SECONDED THE MOTION; MOTION

CARRIED.
PUBLIC COMMENT/OTHER BUSINESS

The Executive Director thanked the members for volunteering their time and expertise. Mr. Lippens
thanked Cathy for coordinating the meeting details and the kitchen staff. Mr. Dubord told the board to
Keep board member Helen Walker in their thoughts and prayers and she continues to face a difficult

health battle.

Ms. Wigand called on Marv Mayer who indicated there was a negative article in a recent Time
magazine about the Head Start Program in general. The Executive Director indicated there have also
been many good studies and reports on the benefits of Head Start.

The Chair reminded the members that the next Governing Board meeting is Thursday,
September 8, 2011.

ADJOURNMENT

There being no other business THE MEETING ADJOURNED AT 1:00 P.M. WITH A MOTION FROM
GEORGE LYON, SUPPORTED BY DAVE RIVARD; MOTION CARRIED.
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THE FINANCIAL COMMITTEE HAS REVIEWED THE ACCOUNTS PAYABLE SCHEDULES FOR
THE MONTH OF MAY & JUNE 2011 FOR THE MENOMINEE-DELTA-SCHOOLCRAFT COMMUNITY
ACTION AGENCY. WE HAVE DETERMINED THAT THE EXPENDITURES MADE AGAINST THE
VARIOUS PROGRAMS ARE REASONABLE AND PROPERLY CHARGED WITHIN BUDGETARY
RESTRICTIONS IN THE FOLLOWING AMOUNTS:

HEAD START $ 302,333
EARLY HEAD START 94,646
EARLY-ON CHILDHOOD 3,387
GSRP 35,111
ASSET & LIABILITY ACCOUNTS 236,220
TOTAL $ 671,697
SIGNE

; (TREASURER)

DATE S
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Finance Committee Meeting
Thursday, July 14, 2011
10:00 a.m.

MINUTES

The following were present: Dan LaFoille, Omer Doran, Karen Wigand, Bernie Lang, Pastor
Levin, Bill Dubord and Beau Miller. Gil Sablack, excused

The committee reviewed the Head Start credit card charges from May 26 — June 23, 2011,

The members were mailed the CAA June accounts payables for their review and THEY WERE
ACCEPTED WITH A MOTION FROM OMER DORAN, SUPPORTED BY PASTOR LEVIN;
MOTION CARRIED.

The members were also mailed the HRA June accounts payables for their review and THEY
WERE ACCEPTED WITH A MOTION FROM BERNIE LANG, SECONDED BY PASTOR
LEVIN; MOTION CARRIED.

Mr. LaFoille asked if it is possible to have financial information presented on a year to year
comparison. He indicated that it might be useful, but if it takes an inordinate amount of Finance
Department time he understands. After discussion Beau said he will attempt to work within our
system to see if this information is able to be easily presented.

.Due to an oversight by Kim, a portion of the Head Start self-assessment was not completed.
The committee recommended that Kim, Beau, Bill and Myra Croasdell (Head Start Policy
Council Chair and Governing Board Rep.) meet prior to the 7/21/2011 Governing Board meeting
to complete this assessment.

The meeting adjourned at 10:45 a.m. WITH A MOTION FROM PASTOR LEVIN, SECONDED
BY OMER DORAN; MOTION CARRIED. :
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Finance Committee Meeting
Wednesday, June 29, 2011
1:00 p.m.

MINUTES

The following were present: Dan LaFoille, Omer Doran, Karen Wigand, Bernie Lang, Pastor
Levin, Bill Dubord, Beau Miller, Cathy Pearson. Gi Sablack, excused

Members were mailed a copy of the Head Start credit card charges from April 26 — May 25,
2011 for their review. The members found the charges to be reasonable.

The Finance Committee reviewed the May CAA accounts payable schedules and THEY WERE
ACCEPTED WITH A MOTION FROM OMER DORAN, SECONDED BY PASTOR LEVIN,
MOTION CARRIED.

Members were given information on a sole source bid from the Building Science Academy in
Sparta M for presenting a 5 day Building Analyst Class as well as a 3 day Air Sealing Class for
4 Weatherization personnel. They are recognized by the Building Performance Institute for
energy efficiency and weatherization retrofitting. (see attached) The cost is $3,690 per person
plus $1,700 to transport air sealing props for the training.

MR. LANG MOVED T0O ACCEPT THE SOLE SOURCE TRAINING BID FROM THE BUILDING
SCIENCE ACADEMY FOR $16,460, SECONDED BY PASTOR LEVIN, MOTION CARRIED.

The next Finance Committee meeting will be on Thursday, July 14" at 10:00 a.m. We will
schedule the Head Start budget and work plan meeting for 11:00 a.m. the same day and all
board members will be invited/encouraged to attend. Lunch will be provided.

There being no further business THE MEETING ADJOURNED AT 1:40 p-m. WITH A MOTION
FROM PASTOR LE VIN, SECONDED BY MR. DORAN; MOTION CARRIED.
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MDS CAA Early Childhood Program
Program Modifications for 2011-12

Increase the number of 3-day per week combination-option classes.

* Rationale: Our program’s three-year trend data indicates child outcomes for our 3 day and 4
day models have shown similar progress; 3 day provides more contact with child’s parent and
research has shown increased parent involvement in children’s education improves educational
outcomes for children; more individualized time for the teacher and child — this provides high
quality assessment and interaction time between the teacher & child and the parent & child;
the 3 day model is slightly less expensive than the 4 day model and the program needs to
reallocate expenses among program activities to accommodate increased costs for health
insurance, fuel, and other general operations. '

Increase the joint planning time for teacher/teaching assistant teams. , _

* Rationale: The skills children require in order to thrive in kindergarten have increased.
Teachers need to be able to respond more quickly and effectively to the instructional needs of
the children in their class in order to increase the pace and scope of children’s developmental
progress — this will require more ongoing time for reflection and planning by the teaching
teams. :

Improve the educational experiences of children during the time their parents are en gaged in
policy council and/or parent committee meetings and other parent involvement program activities
by staffing each event with a minimum of at least one teaching assistant per class.

* Rationale: At-risk children benefit from engaging in high quality educational experiences
whenever possible — teaching assistants generally possess higher level skills and experience
than center aides {who previously where the staff assigned to work with the children during
PC/pc & PI events).

Identify and implement a research-based family development curriculum and assess outcomes

related to improved family functioning and increased resilience factors.

* Rationale: We want to increase our ability to partner effectively with parents in order to
provide the appropriate support services and resources they need to maximize their ability to
help their child prepare for school success. We.also want to improve our capacity to provide
more comprehensive evidence of the value and effectiveness of Head Start / Early Head Start
family services and parent involvement efforts.

Eliminate transportation services for GSRP-funded classes.

* Rationale: Providing transportation services is not a grant requirement. The level of GSRP
funding is inadequate to cover the operating costs of all required activities in addition to
providing optional transportation services,

Serve only one meal per class (discontinue serving 2 meals and/or meal & snack) while still

maintaining compliance with Head Start nutrition regulations. '

* Rationale 1: The amount of time children spend in transition to meals and during meals will be
more beneficial used for providing extended learning time for children. Research has
demonstrated that high quality learning experiences require the opportunity for significant
periods of uninterrupted time to maximize developmental gains for children. The
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developmental skills intended to be learned during meal time will still be met through one
daily meal period.

* Rational 2: Head Start requires the program to provide 13 to % of a child’s nutritional
requirements. Serving both Breakfast and Lunch exceeds the requirement and increases
program costs.

Facilitate at least one session per county for parents interested in learning more about how to

obtain funding for college. = B

* Rationale: Based on the results of the community assessment, this is a need perceived by many
people in the community.

Provide families with specific information re: the dollar value of monthly food provided for
children through participation in WIC and resources provided through other community nutrition
programs.

* Rationale 1: The community assessment showed many people are struggling with the cost of
groceries. While that is a problem we can’t directly resolve, we can do our best to be sure
parents in our program are aware of the value of participating in WIC both from a nutritional
viewpoint and a budgetary perspective as well. T :

* Rationale 2: There are additional community resources available [example: WIC, SNAP Ed.

- through MSUE] to assist parents with menu planning, food selection and budgeting, and other
ways to reduce costs and increase nutritional value.

Discontinue providing supplemental work to staff that is assigned only for the purpose of

maintaining full time status. ' - '

* Rationale: The expense of continuing to blend part time positions/duties for the primary
purpose of continuing eligibility for FT benefits is in conflict with the program’s ability to
compensate staff in an equitable manner for similar work. The practice of providing additional
Center Aide / Program Assistant hours for three Bus Driver’s for the sole purpose of
maintaining their full time status resulted in the program expending an estimated extra $22,000
for no additional hours worked — the additional hours provided to the three drivers cost the
program approximately $40 per hour for work that is assigned a wage of $9.18 per hour.
(Impact: 3 staff with FT work schedules to PT work schedules).

Request Regional Head Start Office approval to reduce our Head Start enrollment from 271 to 254

(-17 children served). ~ : o

* Rationale: Head Start regulations allow programs the option of reducing the number of
children served when necessary to maintain high quality services and compliance with Head
Start program requirements. The increase in Teacher-Teacher Assistant planning time and
projected increases in health insurance premiums, fuel, utilities and food costs will require
additional budget allocations that cannot be removed from other program line items without
compromising program quality and/or compliance with state and federal operating
requirements.
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MDS CAA Early Childhood Program
. 2010-11 Annual Self-Assessment — Key Points

CHILD DEVELOPMENT

Findings:
¢  The data indicates that the majority of children have demonstrated a developmentally appropriate rate of growth in
readiness skills as and in the process skills within the content areas. However, within the content areas, there
remain high percentages of children being assessed at an emergent level.
¢ Significant percentages of both three and four year olds are meeting or exceeding the expectations for their age in
the developmental domains.

Response:

*  There will be an emphasis in the area of “instructional support” for specific objectives in which the data is
showing 25% or more of children assessed at below or within the lowest range of expectations.

* Increased attention will be given to providing for and assessing the knowledge and skills for all children within the
content areas of Science and Technology, Social Studies and the Arts.

®  Professional development activities that have a positive impact on child outcomes will continue to include self
study and in-service trainings focused on in depth knowledge of the development and learning objectives in the
new assessment tool, the use of the Studies approach and the elements of the CLASS Instructional Support domain,

¢ Given the research on the significant positive correlation between language development and success in
kindergarten and future grades, the Language/Communication domain will continue as a focus area for
improvement in outcomes.

®  Attention will also be given to the Gross Motor domain in our work with infants and toddlers as the spring levels
were lower than those in the fall, which is unusual compared to past assessment cycles. Further analysis of this
data is ongoing.

DISABILITIES

Findings: .
*  There was inconsistent implementation, monitoring and reporting of children referred to the Special Education
system who ended up being assigned to the relatively new practice “Response to Intervention” of Rtl approach
for early intervention services. :

Response:
* ECP and DSISD adoption of the consistent RiI Tracking Forms (Data Collection) and Progress Notes (including
final report) for children in the Response to Intervention process
*  Restructure services tracking for children in the Rtl process.
*  Expand use of the Accommodations Checklist to children who will have behavioral support strategies in place.

HEALTH

Findings:

*  There were some inconsistencies among the four Child Development Managers related to the process of
addressing child behavior concerns.

* There is a continued need for trainings to assist staff in increasing their competency to work effectively with
parents who have unresolved mental health issues.

* Improvements are needed in the number and timeliness of the completion of dental follow-up visits.

¢ Improvements are needed in the number and timeliness of the completion of EHS Well Child Check-ups.

*  The program is providing meals in excess of the nutrition requirements of Head Start — increased cost and time
concerns.

Response:
*  The Program Improvement Plan to increase completion of follow-up dental treatment visits will be implemented.



*  Health Manager will do some pre-planning with the Menominee Health Department to be sure that the Health
Department staff knows what documentation we need as a result of the screenings, and perhaps find out what
would make it easier for us to help families schedule appointments.

*  Continue to offer on site dental screenings and other screenings as possible.

*  Modify food services to ensure nutritional requirements are met with minimal excess cost and time.

CLASSROOM ENVIRONMENTS
Findings: ‘
*  Strengths (average ratings of 2.7 or greater) indicate that current practices are effective and our goal will be to
maintain or exceed these ratings in 2011-12.
* Improvements are needed in the area of “Instructional Support” (CLASS tool indicator).
* Improvements are needed in implementation of “Studjes” within classrooms.
* Improvements are needed in facilitating meaningful child planning and recall discussions/experiences with

children
Response:
* Provide, in collaboration with the Mentor-Coach, individualized coaching to teachers on indicators rated at or
below 2.0.

* Review and provide guidance at quarterly intervals (minimally) for the Action Plans developed by teams that will
include focus areas for improvement.

®* Provide ongoing support and professional development activities, for all teachers and teaching assistants, aimed at

Increasing the effective implementation of Studies within the classrooms.
¢ Teachers will receive additional professional development and support from the program’s Child Development
Managers and Mentor-Cooach in the implementation of effective planning and recall practices.

FAMILY PARTNERSHIPS

Findings:
*  Some parents reported difficulty in attending parent involvement activities due to schedule challenges.

Response:
* Wewilltry offering parent involvement activities on occasional Saturdays and avoiding Wednesday evenings
when possible (so families don’t have to choose between program and church-related family activities).

MANAGEMENT SYSTEMS

Findings:
® Many Policy Council representatives did not participate on a consistent basis.

Response:
®*  We will initiate new Strategies designed to increase consistent participation among the 2011-12 Policy Council
members. Ideas from parents and other Head Start programs will be solicited along with a review of research-
based family involvement strategies for new ideas.



PRESCHOOL CHILD DEVELOPMENT OUTCOMES

EVALUATION METHOD

The research-based assessment too] used by the program (Teaching Strategies GOLD) has been enhanced to measure the skills and
behaviors that are most predictive of school success. Teachers have gathered information to assess skills of 3-5 year old children in 51
objectives across areas of development and learning. The levels of development are assessed at three “checkpoints™ over the program
year to determine whether skills and behaviors fal] within widely held expectations for children’s’ age ranges, or below or above those
expectations.

SUMMARY/ANALYSIS

somewhat higher.

A comparison of assessment outcomes by option will be made next spring, after teachers have had a second year becoming proficient
in the use and application of the new Teaching Strategies GOLD assessment they began using this past fall.

Children with special education Individualized Education Plans (IEPs) are showing growth as well, although fewer percentages are
meeting expectations for their age in the language domain, especially the three year olds. The majority of three year children (68%)
with IEPs are in combination option classes, while 80% of four year olds with IEPs are in center based classes, Outcomes in the

language domain were better for three year olds in combination option classes and better in center-based classes for four year olds.

There were three year olds in combination-option classrooms with attendance problems that resulted in teacher’s being unable to
gather sufficient assessment information (5% in the fall and 13% in the spring). 11% of three year olds in the center base option were
also excluded from assessment data in the spring due to excessive absences. Of the four year olds, 55 of those in combination option
classes were excluded in the fall, but by the spring fewer than 2% of four year olds in all options were excluded,

APPLICATION

Child Development Managers (CDMs) and teachers will continue to use class profile reports to plan ways to support ongoing learning
and development for individuals as well as for groups of children. One focus of CDM monitoring will be the in those domains that are
showing 20% or more difference in outcomes for combination option classes and center base classes. An emphasis on all children’s
individual goals will be evident in assessment notes and lesson plans. IEP goals center on speech and communication skills, and
teachers integrate those goals into their individualized planning. Alignment of the preschool development and learning objectives to

~ the state’s revised core learning standards for kindergarten will be completed by fall 2011.

An emphasis in instructional support is recommended for specific objectives in which the data is showing 25% or more of children
assessed at below or within the lowest range of expectations.

Additionally, increased attention will be given to providing for and assessing the knowledge and skills for all children within the
content areas of Science and Technology, Social Studies and the Arts. The use of the program’s self-assessment tools will focus on
ensuring that environments and activities are designed to support growth in these areas.

The correlation between our assessment data and the Head Start Child Development and Early Learning Framework and state early
learning standards will also be presented when these reports are made available in the revised online assessment system.

Professional development activities that have a positive impact on child outcomes will continue to include self study and in-service
trainings focused on in depth knowledge of the development and learning objectives in the new assessment tool, the use of the Studies
approach and the elements of the CLASS Instructional Support domain. Additionally, teachers and their assistants will use assessment
data to intentionally plan responsive curriculum weekly. The Child Development Managers will continue to closely monitor the
quality of the assessment data and meet with individual teachers at each checkpoint to review how this data will be used to inform

curriculum planning by the teaching team and with parents.



INFANT / TODDLER CHILD DEVELOPMENT OUTCOMES

EVALUATION METHOD

Child assessment data for infants and toddlers served in the “home-based” program was collected quarterly using a research-based
assessment tool ~ the Individual Developmental Assessment or IDA. Assessment areas include: gross motor, fine motor, relationship to
objects, language/communication, self-help, relationship to persons, emotion states/feelings, and coping skills.

Child assessment data for toddlers served in the “combination-option” program was collected quarterly using a research-based
assessment tool Teaching Strategies GOLD 1o assess skills of toddlers - in a classroom setting - in 51 objectives across areas of
development and learning,

Program options included “home-based” with home visitors providing weekly home visits and “combination option” that includes 2
class days per week and 2 home Visits per month by the child’s teacher.

SUMMAR Y/ ANALYSIS

Most children are demonstrating skills appropriate for their age ranges. Positive outcomes are noted in the domains related to self-
regulation, which the research points to as a strong predictor of school success. Although many of the children not yet meeting a
developmental milestone are receiving services through Early On, our current computer-based monitoring and reporting system does
not include confirming that the area of concem(s) being addressed through Early On services are the same areas our developmental

Of the children transitioning out of Early Head Start, more of those in the combination option are meeting the developmental
milestones for their age. Only the Language/Communication domain had children in combination option classes not yet meeting
milestones and both of those children have IEPs for speech/language delays.

assessment period, and helps staff focus on al] aspects of development within a domain and age range. The majority of children are
showing competence with all of the outcomes Statements, especially those in the combination option classes, with positive
relationships being the strongest. Percentages of those rated as “competent” have increased for al] outcomes since the fall baseline
and those who are rated at a “somewhat” leve] are primarily still within the age range in which we would expect them to master the
skills. Those who are rated at a “somewhat” level are primarily still well within the age range in which we would expect them to soon
master the skills. All of the children whose outcomes statements were rated as “not yet” are currently enrolled in Early On.

Older toddlers enrolled in the 2 day per week classroom are assessed with both the /DA on home visits with parents and with Teaching
Strategies Gold, which is aligned with the classroom curriculum, Creative Curriculum. A comparison between the two tools should
be limited as they measure different skills in different settings. ,

Significant progress from the fall baseline data is evident in the classroom assessment items determined to be important readiness
skills (i.e. widely held expectations), with 87-100% of children assessed as meeting or exceeding expectations in all domains as
compared to 6-56% rated as performing below expectations in the fall,

Positive Outcomes:

*  The majority of children (83%) have remained enrolled in the program since the fal],

®  More children have met the developmental milestones in the Language/communication domain, meeting a program
improvement goal.

*  All children (with the exception of one child with developmental delays) have shown developmental growth over the
course of the program year. g

* 100% of children who did not meet the developmental milestones as expected were referred for further evaluation.



APPLICATION

Child Development Managers will continue to review this data with the home visitor/teacher to ensure that curriculum planning is
individualized to each child’s strengths and needs. Home visitors will use the D4 to determine appropriate referral for developmental
concerns, as well as to educate parents on age-appropriate expectations for their children and ways that they can support their

progress. _ e

Given the research on the significant positive correlation between language development and success in kindergarten and future
grades, the Language/Communication domain will continue as a focus area for improvement in outcomes. Attention will also be given
to the Gross Motor domain as the spring levels were lower than those in the fall, which is unusual compared 1o past assessment cycles.
Further analysis of this data is ongoing. The Child Development Managers will provide for additional resources and training to EHS
staff as needed to enhance their knowledge and skills in these areas of development. The toddler classroom assessment has made a
dramatic impact on children’s outcomes, although a small percentage remained below expectations for Literacy skills. Teachers will
focus additional instructional efforts on these skills, as well as continue to support growth across all domains.

DISABILITIES SERVICES

EVALUATION METHOD

Data was gathered from the following:

Review of Disabilities Performance Standards and Workplan

Monthly Reporting on Disabilities Services Tracking — Referrals and Services
Successes and Solutions Report

Health Services Advisory Committee

Risk Management Meeting

DAL

SUMMARY / ANALYSIS

Recommendations for improvement: . i
*  Expansion of Early On Service Coordination to EHS Home Visitors in Schoolcraft County
* ECP and DSISD adoption of the consistent Rtl Tracking Forms (Data Collection) and Progress Notes (including

final report) for children in the Response to Intervention process
* Expanded use of the Accommodations Checklist to children who will have behavioral support strategies in place.

*  Restructure services tracking for children in the Rtl process.

APPLICATION

All of these recommendations will be implemented in PY 2011-12

MENTAL HEALTH SERVICES

EVALUATION METHOD

Review of Mental Health Performance Standards and Child Mental Health Policies & Procedures
Review of Monthly Reports on Mental Health Services Tracking — Referrals and Services
Successes and Solutions Report

Health Services Advisory Committee

Risk Management Meeting

N A W =

SUMMARY / ANALYSIS

Two areas for continued improvement efforts were recommended by the Child Health and Devé]opmem Workgroup (CHD
Workgroup): :



Development Managers, to include evaluation and determination of temporary aide placements.
* Determine if external contract for classroom behavioral Support consultations is a continued need or if our improved
internal capacity can meet behavioral support needs throughout the program.

There is a continued need for trainings to assist staff in increasing their competency to work effectively with parents who have
unresolved mental health issues.

APPLICATION

Both improvement recommendations made by the CDH Workgroup will be implemented beginning in Fal] 201].
Professional development priorities will include;
* Mental Health First Aid training for all EHS Staff and FSWis.

* Mental Health First Aid training for Combination Option teachers.
*  Continued implementation and fidelity to Conscious Discipline curriculum,

MEDICAL AND DENTAL CARE - SUPPORT SERVICES

EVALUATION METHOD
1. Review of Child Health & Development Performance Standards and Child Health Policies & Procedures
2. Review of Monthly Reporting on Health Services Tracking
3. Successes and Solutions Report
4. Health Services Advisory Committee
5. Risk Mana gement Meeting
SUMMARY / ANALYSIS

Recommended areas of Improvement:

*  Improve completion of denta] follow-up visits - Refer to 20] 0-11 RMM - Program Improvement Plan 6.30.11
*  Review of systems to increase Early Head Start WCC completion rate within 90 timeline and maintain up to date

*  Implementation of a monitoring system for WCC screen components (Lead, TB, Cholesterol) when doctor
completes a screen after a program screen has been completed.

* SeeRMM Program Improvement Plan for increasing dental treatment completion rates.

*  Improve completion rates for EHS WCCs.

Overall, it seems that staff are pleased to be able to have access to on-sight screenings etc. in order to meet timelines. The area of
health is a very time consuming and demanding part of the job for all family service staff and can be intimidating for new staff
especially. It takes a lot of time and energy for staff to encourage parents to complete follow up, therefore it is very rewarding when
the follow is completed. Staff expressed appreciation for support from supervisors and Health Manager.

APPLICATION

*  The Risk Management — Program Improvement Plan to increase completion of follow-up dental treatment visits will be
implemented.

*  Health Manager will do some pre-planning with the Menominee Health Department to be sure that the Health
Department staff knows what documentation we need as a result of the screenings, and perhaps find out what would
make it easier for us to help families schedule appointments,

*  Continue to support staff as they work through health issues with parents. Be aware of what a struggle it can be.



*  Continue to offer Child Plus assistance and training to staff to try and keep data entry consistent and help staff feel
confident in that area of their job. '

®  Continue to offer on site dental screenings and other screenings as possiblé.”

*  Look into the Calendar option on Child Plus to help with tracking health components.

* Review if older health events (particularly EHS WCCs) can be deleted from CP

NUTRITION SERVICES

EVALUATION METHOD
1 Review of Child Nutrition Services Performance Standards and Workplan.
2 Review of Monthly Menus
3 Successes and Solutions Report
4 On-Site CACFP Monitoring
5 Health Services Advisory Committee
6. Risk Management Meeting

SUMMARY / ANALYSIS

Improvement recommendations:

1.

Determine feasibility of serving one meal per day to part day classes while meeting the standard of serving a child
1/3 of their daily nutritional needs. (Example: AM class = Breakfast and PM class = Lunch)

2. Establish process/procedure at each Center for lunch menu review with option for some changes to be implemented
as approved by Senior Kitchen.

3. Establish system for all Center Aides at Escanaba Center to be trained at Kitchen Aide subs.

4. Implement process for nutritional analysis of food served to include: Calories, Protein, Calcium, Iron, Vitamin A,
Vitamin C, Total fat and Saturated fat as defined in the FNS Nutrient Analysis Protocols: How to analyze menus
for USDA’s School Meals Programs. -

5. Train more staff to be able to fill-in for Kitchen Aide to alleviate need to pull staff from the same one or two
classrooms all the time,

6. To put more emphasis on fruits and vegetables i.e. design menus so they are listed first, when serving foods
consider passing fruits and vegetables first.

7. Incorporate more rice (brown and wild), more pastas (whole wheat), more fresh fruits and vegetables into menu.

APPLICATION
*  Plan to implement recommendations 1-5 in PY 2-11-12
=  Consider implementation of recommendation 6.
*  Explore options for implementing recommendation 7 — implement if feasible.
*  Procedure and training of Center Administrators will take place for working with the Center’s Senior Kitchen for

lunch menu changes. This should cut back on the issues of too many casseroles or some additional menu items that

are not “kid friendly”.
Develop process for training all Center Aides at the Escanaba Center in Kitchen Aide duties.



CLASSROOM ENVIRONMENTS

EVALUATION METHOD 1

Both staff and community volunteers conducted the observations at in 15 of 16 Head Start classes during the week of March 14. 2011,
A substitute teacher in one class resulted in exclusion in this portion of the self-assessment. The observation tool used was adapted
from the Crearive Curriculum Implementation Checklist and the Program Quality Assessment to include the most observable
indicators of quality. The tool consisted of 45 items,

SUMMARY / ANALYSIS

Observers overwhelmingly rated al] quality indicators as being “in place”. No items were rated as being completely absent or “not in
place”. 12 of the 15 classrooms achieved 100% of the ratings as “in place”. Review by the supervising Child Development Managers
and follow up with staff, resulted in the opinion that the few “Partially in Place” ratings were isolated issues - not indicative ofa
Systemic issue requiring a programmatic improvement plan. All follow-up items were corrected and/or through discussion
subsequently rated as being “In Place.” Reviewing with staff the process of ensuring that observers completed the checklist and have
an opportunity to ask questions appears to have helped reduce the number of unrated items.

APPLICATION

The observation checklist will continue to be used in this format for self assessment. CDMs wil] continue to monitor lesson plans,
observe in classrooms and provide feedback and ongoing professional development to classroom staff.

EVALUATION METHOD 2

Child Development Managers use the Creative Curriculum Implementation Checklist, the Program Quality Assessment and the
Classroom Assessment Scoring System annually to assess the quality of our child development services. Ratings are based on
information gathered from 19 classroom observations and the review of weekly lesson plans and assessment data from September
through February.

SUMMARY / ANALYSIS

is reflective of the indicators that should be present when the Creative Curriculum is fully implemented. A modified version of this
checklist was also used in the program’s self-assessment in March 2011. The annual ratings summarize information gathered over the
course of the program year through ongoing monitoring of lesson plans, supervisory meetings and classroom observation in the
preschool program. All areas noted for improvement from last year’s Creative Curriculum Implementation Checklist scores showed

improvement.

APPLICATION

Strengths (average ratings of 2.7 or greater) indicate that current practices are effective and our goal will be to maintain or exceed
these ratings in 2011-12. Areas for Improvement in 2011-12 will be indicators with average ratings of 2.0 or less.
CD Managers plan to implement the following improvement activities for 201 1-12:

*  Provide, in collaboration with the Mentor-Coach, individualized coaching to teachers on indicators rated at or below 2.0.

* Review and provide guidance at quarterly intervals (minimally) for the Action Plans developed by teams that will include
focus areas for improvement,

*  Facilitate provision of materials required to meet improvement goals. The Education budget will be used to supplement

existing classroom materials as needed.
* Provide ongoing support and professional development activities, for al] teachers and teaching assistants, aimed at increasing

the effective implementation of Studjes within the classrooms.



LVALUATION METHOD 3

The MDS Early Childhood Program operated 3 Great Start Readiness classrooms and one blended classroom that served both GSRP
and Head Start preschoolers during the 2010-11 program year. The Program Quality Assessment (PQA) was administered by the
program’s Early Childhood Specialist as required by the Michigan Great Start Readiness Program (GSRP). Included in the
assessment are three GRSP classrooms and one blended classroom of GSRP and Head Start funded children.

SUMMARY/ANALYSIS

PQA ratings continue to indicate strengths in providing quality environments, time for children to choose activities, appropriate meal
experiences, supportive and responsive relationships with adults and assessment and curriculum planning. The Creative Curriculum

small group items (1-3 scale).

APPLICATION

Items that are rated less than 3.0 will be targeted for improvement:

* Time for child planning
¢  Time for child recall

Teachers will receive additional professional development and support from the program’s Chiid Development Managers and Mentor-
Coach in the implementation of effective planning and recall practices.

EVALUATION METHOD 4

The Classroom Assessment Scoring System tool (CLASS) was completed by the Child Development Managers and the program’s
preschool consultant during the weeks of March 8, 14,21 and April 4. A total of nineteen preschool classrooms were assessed, with
an overall program score derived from the average of 4 observation cycles.

SUMMAR Y/ANALYSIS

All dimensions of the CLASS domains have shown a marked improvement in scores between fall and spring. This can be attributed,
in part, to the increased skill levels of the children and the relationships that have been built with each other and with teachers. The
overall domain of Emotional Support is a strength of the program, as is behavior management and productivity.

APPLICATION

Professional development efforts throughout the 2011-12 program year will continue to focus on the Instructional Support domain,
and will include large group training sessions, ongoing Child Development Manager observation and feedback, and support from the
teacher mentor-coach for selected teachers. While the scores in this domain are higher in the spring than in the fall, attention to this
domain should continue, along with the dimension of Instructional Learning Formats. Focusing professional development on
intentionality and the use of a Studies approach will be complimentary to these CLASS dimensions, as well.

EVALUATION METHOD 5

A Child Development Program Manager completed the observation in our only toddler classroom (2 teachers) during the first week of
February using a tool adapted from the /. 7.£.R.S. and the Creative Curriculum Implementation Checklist to focus on quality indicators
that are most directly observable. The observation tool consists of 58 items.



SUMMARY/ ANALYSIS

55 0f 58 items rated were found to be in place, indicating a quality classroom experience is being provided for toddlers participating in
this option. Upon review and follow up with staff, the supervising Child Development Manager, the items that were rated as “partially
in place” were subsequently found to be “In Place” and wil] be monitored for consistent implementation.

APPLICATION

The quality of the toddler classroom will continue to be ensured through ongoing monitoring, feedback and the provision of
professional development with staff Given that new toddler teacher will soon be hired, team building activities will be emphasized
along with monthly reflection time with the supervising CDM to ensure that the teachers receive adequate support in providing an
environment that promotes the security and attachment of the children in the classroom setting. The Early Head Start staff binder wil
have an updated section with the newly developed and/or revised policies, procedures and forms by September, 2011.

EVALUATION METHOD 6 - Health & Safery

*  The observation tool 2010-11 Health & Safety Checklist for HS and EHS Classrooms consists of 46 items. Ratings reflect
total responses. * TPP = Total Points Possible

¢ 11 Community Volunteers, 1 Administrative Assistant and 1 Family Partnership Manager conducted observations

* 13 0f 13 Head Start Classrooms and 1 of 1 Early Head Start Classrooms

SUMMARY

595 of 598 items on the Health and Safety Checklist are in place, not applicable for the classroom being observed or weather did not
permit observation. 3 of 598 items needed follow up and were observed as ‘partly in place.” In review of these 3 items, responses
were immediately addressed by the Health/Disabilities Manager, the supervising CDM and/or the Facilities Manager,

ANALYSIS

Of the 3 items needing follow up, none of them were rated as “Not in place”. With follow up investigation, 1 was an ‘incident’
observation that upon investigation was re-interpreted as a normal preschool classroom 1ssue, 1 was a misinterpretation of a posting
location, and 1 was a procedural review that needed to take place with classroom staff,

APPLICATION

In review of the partly in place findings, no systemic changes are necessary at this time. The program will continue to implement
standard health and safety policies and procedures.

EVALUATION METHOD 7 — Health & Safety

*  The observation tool 2011 YEP Health & Safety Checklist EHS Playgroups consists of 43 items. Ratings reflect total
responses. * TPP = Total Points Possible

* 3 Administrative Staff conducted the observations

®* 3 of 6 Early Head Start Playgroups (1 Delta, 1 Menominee and 1Schoolcraft)

SUMMARY

125 of 129 items on the Health and Safety Checklist are in place or weather did not permit observation. 5 of 129 items needed follow
up with 1 rated as not in place and 4 rated as partly in place. Inreview of these 5 items needing follow up, responses were
immediately addressed by the Health/Disabilities Manager or the supervising CDM.



ANALYSIS

Of the 5 items needing follow Up, one was rated as “Not in place” and 4 were rated as “Partly in place”. With follow up investigation,
all were procedural reviews that needed to take place with EHS playgroup staff.

APPLICATION

Procedural reviews were conducted with EHS playgroup staff, The program will continue to implement and monitor comprehensive
health and safety procedures. The 2010-2011 Health and Safety Checklist format was effective and efficient and will continue to be
used next year.

EARLY HEAD START PARENT-CHILD PLAYGROUPS / SOCIALIZATIONS

EVALUATION METHOD

Staff from the administrative office conducted observations at the Manistique, Escanaba and Menominee centers between February
and May. Four of six home visitors were observed facilitating playgroups, as well as a facilitator for the playgroups in Schoolcraft
County. The observation too] consists of 11 items.

SUMMARY/ ANALYSIS

All of the quality indicators were rated as being “in place,” providing evidence that observers believe the playgroups are providing a
positive experience for the children and parents. The facilitators of the playgroups are demonstrating a high level of skill in providing
appropriate environments and guidance to optimize parent-child interactions,

Ratings in Schoolcraft County, where the playgroups have been inclusive of Early On (Part C provider) and community families,
indicate that standards of quality can be maintained with a mixed group of families who may participate for a variety of reasons.

APPLICATION

Ongoing monitoring of the playgroups with feedback to staff will continue to ensure quality and compliance with Early Head Start and
ECP standards. Early Head Start home visitors will facilitate all playgroups with each session lasting two hours. Program education
funds will be used to maintain appropriate materials in playgroup classrooms. Parents will be surveyed in order to schedule times and
days of the week most likely to be convenient for families to attend to ensure maximum participation rates. Child Development and
Family Partnership Managers will take advantage of opportunities to learn of additional ways to engage more parents in playgroups.

HOME VISITS

HOME VISITING AND COMBINATION OPTION PROGRAMS:

EVALUATION METHOD

Family Partnership and Child Development Program Managers conducted all observations which took place beginning the week of
January 3 and concluding May 3, 2011. Observations were completed on:

6 of 6 Early Head Start home visitors
2 of 2 Early Head Start combination option teachers

6 of 6 Head Start combination option teachers

The observation tool consists of 44 items for EHS home base/ combination option and 43 items for preschool combination option.
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SUMMARY/ ANALYSIS

No systemic issues were identified. Practices that were rated partially in place have all received follow up and have subsequently been
rated as being “In Place.” Aligning the observation tool with existing assessment tools used by administrative supervisors, as wel] as
using a consistent approach to completing the ratings, resulted in a comprehensive review of home visiting practices. The
overwhelming majority of items were rated as being in place either through direct observation or interview with the home visitor,
indicating that home visiting services are meeting program requirements and expectations.

APPLICATION
Supervisors will continue to monitor the home visit planning forms, observe home visits and provide ongoing feedback to staff. Both
Child Development and F amily Partnership Managers will continue to complete home visit observations a minimum of quarterly, and

will work on improving methods for collecting, sharing and reflecting together on self-assessment information over the course of the
program year to promote ongoing quality improvement. :

HEAD START FAMILY SERVICES:

METHOD OF EVALUATION

Family Partnership Program Managers conducted observations of home visits done in Menominee, Delta, and Schoolcraft counties.
The observation tool titled FSW 2" Home Visit Observation was used,

6 of the 7* Family Service Workers were observed during a Fall/Winter 2011 home visit.
*NCMC did not have an observation due to family cancelling scheduled home visiy,

SUMMARY

Rating results:
In Place: 84 Partially In Place: 2 Not In Place: 4 Not Rated: 0

ANALYSIS
The majority of quality indicators were rated as being “In Place,” indicating that the family service home visits are meeting program

requirements/expectations. The items that were rated as “Partly in Place” or “Not in Place” were addressed and determined to be
isolated situations versus an indication of a systematic concern.

APPLICATION
The Home Safety Checklist has been added as an additional item for next year’s self evaluation of Family Service Worker (FSW)

visits. The items that were rated as “Partially In Place” or “Not In Place” differed among the seven FSWs, and did not indicate a
systematic problem. These items were reviewed on an individual basis with FSWs at regular supervisory meetings.

MANAGEMENT SYSTEMS

EVALUATION METHOD

A four member assessment team — the agency’s Executive Director, Finance Director, ECP Director and the parent who is the ECP
Policy Council Chair and member of the agency governing board — met in July 2011 to review the program’s administrative systems.
The tools used to guide the administrative Systems assessment were obtained from the Head Start Self-Assessment Guide available on
the OHS-resource site: ECKLC (Early Childhood Knowledge and Learning Center). Emphasis was placed on fiscal management,
shared governance, communication, planning, ERSEA, human resources, ongoing monitoring and community partnerships.
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SUMMARY

All indicators of program compliance with Head Start requirements were reviewed and determined to be in place and properly
implemented. Current administrative systems appear to be meeting program needs for operating a high quality program. It was noted
that several parent Policy Council members did not maintain consistent participation and this is an area deserving special attention
next year. It was also noted that, as a matter of general policy/procedure review practiced throughout the agency, the Financial
Procedures manual would be reviewed and updated during 2012.

APPLICATION
We will initiate new strategies designed to increase consistent participation among the 2011-12 Policy Council members. Ideas from

parents and other Head Start programs will be solicited along with a review of research-based family involvement strategies for new
ideas.

PARENT SATISFACTION

METHOD
400 Surveys Distributed / 54 Returned — Return Rate: 14%

SUMMARY & ANALYSIS

Most of the feedback received from parents was positive. According to the responses, the program has made an impact on the families
that are served. All families reported that they are satisfied in the areas of classroom services, playgroups, home visits, ,
communication, transportation, and family support. While a few families seemed to show some confusion about program participation
and help regarding their child’s disability, the number was very minimal. Most responses reflect that families feel they are
knowledgeable about the services and volunteer opportunities that we provide. Responses also show that parents who attend the parent
mvolvement activities enjoy them. Our biggest challenge continues to be the relatively low percentage of parents participating at these
activities. Families feel that they do not have the time to attend these events due to work or school schedules. Some parents
commented that Wednesday nights are difficult because of church obligations. Home-School Links continue to be a successful

strategy for parent participation.

APPLICATION
1. We will consider not scheduling Family Fun Nights on Wednesday so that there is no conflict with church group meetings.
2. We will consider offering parent involvement activities on occasional Saturdays to increase participation opportunities.
3. We will continue to promote participation in weekly Home-School Link activities.
4. We will continue to explore new ways of marketing the parent involvement activities as a way to increase participation.
PARENT COMMENTS

* Ireally enjoy this school. I feel comfortable knowing that my son is taken care of and well protected at school. The staff is always
friendly and very helpful whenever I need anything,

* Tamvery pleased to say the programs my children have attended at the MDS CAA programs have been a very educational
experience for my entire family and I would be proud to pass on these programs to other families.

. [Teacher’s name] is an amazing teacher. She is very informative, helpful, and understanding. She does anything it takes to
accommodate my daughter and our family. My daughter has learned so much. [Teacher’s name] is there with us every step along
the way and I feel honored my daughter was blessed with her as a teacher.

* Iamso glad I learned about your program last spring at the Delta Plaza Mall Fun Fest. My experiences with the CAA Early Head
Start Program have been consistently positive. We feel lucky to have had the two best home visitors. F irst [Home Visitor’s name]
then [Teacher’s name]. They are both fabulous and are so supportive. I believe they really have my child’s best interests at heart.

12
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Very pleased with how my son has ended up after just one year. (He) is an only child and doesn’t get to be around other children
very often. Attending school has made him understand how to act with other children and has gotten him ready for Kindergarten,
which he will be attending this Fall. E -

Once again | have nothing but great things to say about the Head Start program! All 3 of my kids were fortunate enough to be
able to attend and all 3 love it! It got them prepared for Kindergarten, that’s for sure! “Great Job!” to everyone, and “Thank you™.

This program is amazing. Ya’ll do wonderful work, Keep itup. I thank you so much for making this last year a great experience
for my child and myself. Thank you.

I think the program is great, but ] think the activities should be planned for maybe on the weekends. More parents would be able
to attend. I would have loved to g0 to parent nights, but with the lack of transportation and also my husband working, it was most
difficult. Also I think child care should also be available for babies so parents can attend fun nights. Thank you to all he teachers
and staff who have worked so hard with my son. You all do a great job!

Excellent all around program. Thank you!

Wonderful program. My child loved to go to school!

The Head Start program has been wonderful for my daughter and our family. It is a great tool for helping her transition to
kindergarten. I hope you can continue the program in the future. My only regret is that I was unable to contribute more of my time
due to work scheduling and obligations. Keep up the good work! Thanks for everything! ©

This program has been very helpful for (my son). He has learned a Jot and all of the staff is wonderful.

Thank you!! x 3 Just wanted to say thank you to everyone. (My son) loves everyone there! Thank you again.

My entire experience with Head Start is great. I only wished that parent/child get-togethers were on a different night since my
children attend their church kids’ club on Wednesday nights.

I'think [Teacher’s and Teachings Assistant’s names] are wonderful and have done a great job! (My son) has learned so much and
has really opened up. He loves to go to school and looks forward to it! The teachers have so much care and patience with the
children. I have been in the classroom on a weekly basis and I can tell they truly like their job and care for the kids. I have always
felt like I can ask them anything and they have been helpful. I’ve had a great experience with Head Start and I’'m so glad we could
be a part of it!

You're doing perfect!

N:\kjohnson\Program Outcomes\2010-11 Self Assessment Summary - GB, Staff and EC Councils.doc
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MDS CAA Early Childhood Program
2012-2014 Strategic Plan

Goal 1 - Funding: Secure & utilize funding & resources to deliver high quality services
for the children & families we serve.

Objective 1: Increase by $50,000 (NFS) by Oct. 31, 2012
Objective 2: Reduce flexible expenses by 15-25% by October 31, 2012

Objective 3: Explore three new partnerships for resources to supplement Professional Development and/or
NFS activities by October 31, 2012

Objective 4: Locate two resources (grant writing) for financial support of program activities by Oct 31, 2012

Goal 2-Strengthen school readiness skills in order to positively impact children’s
future success in school.

Objective 1: Increase collaborative activities with LEAs each year beginning Fall 2011,

Objective 1: By June 2014: Increase the number of preschool children assessed as achieving or
exceeding higher levels of the Widely Held Expectations for performance in the language, literacy and
mathematics objectives for development and learning by 10%.

Goal 3 - Enhance program quality through the selection, training and retention of
highly qualified staff. ‘

Objective 1: By Fall 2011: Develop a new system to ensure classroom staff receive and report a minimum of
12 training hours annually.

Objective 2: Expand program wage chart to include pay level for MA credentials for administrative staff,
teachers, home visitors and family service workers effective November 2011.

Objective 3: Initiate the implementation of @ communication systems improvement plan at January Center
Meetings each year beginning in 2012.

Objective 4: Develop a training plan with priorities for all administrative and direct service staff by June,
2012

Objective 5: Revise the current orientation system to provide additional support to new staff by September
2012



Goal 4 - Full Enroliment: Maintain full enrollment & active waitlists to ensure
compliance with program regulations (EHS & HS)

Objective 1: Ensure partnerships with existing & new providers serving the EHS & HS eligible population to
include reciprocal recruitment & selection components by March of each year

Objective 2: Conﬂrm program design & number served by 6/20 of each year

Objective 3: Identify & implement an effective & efficient recruitment & selection plan by 7/1 of each year

Goal 5 - Family Involvement: Improve & sustain parent participation to actively
involve families in their children’s education

Objective 2: Incregse parent attendance at policy council meetings to include alf three counties by October,
2012 '

Objective 3: Increase the number of policy council members that actively participate on g consistent basis
by Fall 2012,

N:\kjuhnsun\Administrative Planning\ZOlZ-M'Strategic Plan Summary 7-11.doc



Menominee-Delta-Schoolcraft
Human Resources Authority

GOVERNING BOARD MEETING
Thursday, July 21, 2011
Menominee VFW
12:45 p.m. (CST)
MINUTES

The meeting was called to order at 1:01 p-m. by Chair Karen Wigand. A quorum was noted with the

following in attendance: p

MEMBERS PRESENT

Dan LaFoille, Schoolcraft

Omer Doran, Schoolcraft

Gil Sablack, Schoolcraft

Myra Croasdell, Delta

George Arkens, Menominee
Walter Multerer, Menominee
Marv Mayer, Menominee

Gil Vandenhouten, Menominee
Tom Lippens, Delta

Charmaine Lehman, Schoolcraft
George Lyon, Schoolcraft

Karen Wigand, Delta

Mary Harrington, Delta

Dave Rivard, Delta

Ruth Helwig, Delta

Brenda Moya, Menominee

Ken Bryant, Schoolcraft

Beth Pletcher, Menominee
Pastor Ingmar Levin, Schoolcraft

OTHERS PRESENT

William Dubord, Executive Director
Cathy Pearson, Executive Assistant
Pat Johnson, Receptionist

Theresa Nelson, RSVP Director

Kim Johnson, Early Childhood Director
Sally Kidd, Senior Services Director
Renelle Betters, Menominee Sr. Ctr. Admin.
Jenny Brault, Menominee Head Cook
Connie Maule, SCP Director

Mary Bunnin, FGP Director

Beau Miller, Finance Director

Joe Dehlin, WX Director

Rick Rudden, WX Intake Specialist

MEMBERS ABSENT

Mari Negro, excused
Geri Nelson, excused
Helen Walker, excused
Bernie Lang, excused
John Stapleton, excused
Ken Penokie, excused
Dave Anthony, excused
Ernie Hoholik

ACCEPTANCE OF WALTER MULTERER’S REAPPOINTMENT

The Chair told the board that the Menominee Senior Center has reappointed Walter Multerer to
represent them on the Governing Board. DAVE RIVARD MOVED TO ACCEPT THE

REAPPOINTMENT OF WALTER MULTERER TO REPRESENT THE MENOMINEE SENIOR
CENTER ON OUR GOVERNING BOARD; SECONDED BY MR. LIPPENS; MOTION CARRIED.
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ACCEPTANCE OF MAY 19, 2011 GOVERNING BOARD MINUTES

Members received a copy of the 5/19/2011 Governing Board minutes for their review. There were no
questions or comments AND THEY WERE ACCEPTED UPON A MOTION FROM MR. LAFOILLE,
SUPPORTED BY DAVE RIVARD; MOTION CARRIED.

FINANCE COMMITTEE REPORT

Ms. Wigand called on Treasurer Dan LaFoille who reported that the Finance Committee met on July
14,2011 and reviewed the HRA June Accounts payable schedules AND HE MOVED FOR
APPROVAL OF THE HRA JUNE ACCOUNTS PAYABLE SCHEDULES, SECONDED BY DAVE
RIVARD; MOTION CARRIED. (see attachment “A”) |n addition, on June 29, 2011 the committee
reviewed and approved a sole source training agreement for Weatherization with the Building

Science Academy for $16,460

PERSONNEL COMMITTEE REPORT

The Chair called on William Dubord who reported that the Personnel Committee has met several
times to review the Personnel Policies. They will be having another meeting very soon and hope to
have the draft revision ready for the October Governing Board meeting.

NOMINATING COMMITTEE REPORT/ELECTION OF OFFICERS

Karen Wigand called on George Lyon who reported that the following members have placed their
names in nomination for the various board officer positions: Karen Wigand — Chair, Bernie Lang -
Vice Chair, Ken Bryant — Secretary, Dan LaFoille — Treasurer. Mr. Lyon asked three times for
nominations from the floor for each office and there were none. TOM LIPPENS MOVED THAT A
UNANIMOUS BALLOT BE CAST FOR THE FOLLOWING SLATE OF OFFICERS: KAREN
WIGAND - CHAIR, BERNIE LANG — VICE-CHAIR, SECRETARY - KEN BRYAN T, TREASURER -
DAN LAFOILLE. DAVE RIVARD SECONDED THE MOTION; MOTION CARRIED. Bill
congratulated and thanked the officers for volunteering to serve.

SAFETY COMMITTEE REPORT

Ms. Wigand called on Gil Sablack who reported that the committee met today and reviewed one
accident of an in-home worker who was stuck in the finger by a used needle in the home of a client
who is diabetic. The employee did go to the doctors to get a shot. Brenda Moya asked if the
employee has been rechecked for hepatitis and Sally Kidd indicated she will check on this. It was
suggested that in-home staff be reminded about the importance of being careful around used
needles. It was also suggested that staff be strongly encouraged to get a hepatitis shot as hepatitis is
very contagious. MARV MAYER MOVED TO ACCEPT THE SAFETY COMMITTEE REPORT, MR.
DORAN SECONDED THE MOTION; MOTION CARRIED. (see attachment “E”)

AAA RESPONSE REGARDING TAKE-OUT MEALS

The Chair called on Bill Dubord who noted that members were mailed a copy of Bill's letter requesting
clarification on the rule that does not allow meals to be taken out of the senior centers, a copy of the
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response from the Area Agency on Aging as well as the federal transmittal notice which clearly states
that no take-out meals will be allowed. There was discussion on some possible options such as: 1)
have staff determine a dollar amount for take-out meals 2) ask for a waiver for seniors who are active
at the center but choose to take home their meal. Sally Kidd, Senior Services Director, indicated a
waiver has never been granted for take home meals. She also noted that we do not get USDA
reimbursement for take-out meals. It was noted that we need to stay in compliance with our contract,
which clearly states that no take-out meals will be allowed (that will be reimbursed by USDA). MR.
LAFOILLE MOVED TO HAVE STAFF DEVELOP A POLICY EFFECTIVE AUGUST 1, 2011 THAT
TAKE-OUT MEALS WILL ONLY BE ALLOWED FOR A CHARGE OF $4/MEAL FOR THOSE 60 &
OVER (UNLESS THERE IS A HOMEBOUND SENIOR AT HOME), SECONDED BY MR.
MULTERER. There was further discussion and Pastor Levin called the motion to question and the
MOTION CARRIED. (see attached policy “F”)

ACCEPTANCE OF STAFF MONTHLY REPORTS

Members received copies of the étaff monthly reports for their review. There were no questions or
comments AND THEY WERE ACCEPTED WITH A MOTION FROM CHARMAINE LEHMAN,
SECONDED BY DAN LAFOILLE; MOTION CARRIED.

ACCEPTANCE OF POLICY ADVISORY COMMITTEE MINUTES

Members received copies of the following Policy Advisory Committee minutes for their review:
6/10/11 (Delta) Foster Grandparent Program PAC minutes

5/24 (Schoolcraft) & 6/23/11 (Delta) Senior Companion Program PAC minutes

4/12 (M/IM), 4/14 (Delta), 5/10 (M/M), 5/19/11 (Delta) RSVP Program PAC minutes

6/13 (Hermansville), 6/20 (Mid-County) & 6/29/11 (Menominee) Senior Citizen Program PAC
minutes

There were no questions or comments and THEY WERE ACCEPTED UPON A MOTION FROM
DAN LAFOILLE, SUPPORTED BY GEORGE LYON; MOTION CARRIED.

YV VY

EXECUTIVE DIRECTOR’S REPORT

The Chair called on Mr. Dubord who reminded the members that they were mailed a copy of the
compilation of the meeting time survey which indicated that there were 23 responses with the majority
wishing to keep the same meeting time of 1:30 p.m.

He informed the board that Phase 2 of the Gladstone renovation has just begun. The contractor
expects the project will take somewhere between 4-8 weeks and during that time all of the meals in
Delta County are being prepared out of the Escanaba kitchen.

The Executive Director noted that our in-home staff are very aware of the vulnerability of their clients,
particularly when it is extremely hot and humid.

Mr. Dubord told the board that July 1% was the start of the RSVP federal funding year that has
received a 40% cut, requiring that we only operate for 7 months with the federal funds (RSVP also
receives state funds).
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The board was reminded that the Weatherization ARRA funding ends 3/31/2012. We have over 400
homes weatherized so far with these funds. We are waiting for “ramp down” instructions from our

PUBLIC COMMENT/OTHER BUSINESS

The Executive Director thanked the members for volunteering their time and expertise. There were
no other comments or other business. '

ADJOURNMENT

There being no other business THE MEETING ADJOURNED AT 1:58 P.\. WITH A MOTION FROM
GEORGE LYON, SUPPORTED BY MR. LAFOILLE; MOTION CARRIED.



THE FINANCIAL COMMITTEE HAS REVIEWED THE ACCOUNTS PAYABLE SCHEDULES FOR
THE MONTH OF MAY & JUNE 2011 FOR THE HUMAN RESOURCES AUTHORITY, INC. WE HAVE
DETERMINED THAT THE EXPENDITURES MADE AGAINST THE VARIOUS PROGRAMS ARE
REASONABLE AND PROPERLY CHARGED WITHIN BUDGETARY RESTRICTIONS IN THE
FOLLOWING AMOUNTS:

SENIOR CITIZENS $ 247 484
VOLUNTEER PROGRAMS 80,948
NUTRITION 187,239
STATE & LOCAL PROGRAMS 102,238
ENERGY AND HOUSING 365,303
ASSET & LIABILITY ACCOUNTS 112,619
TOTAL $ 1,095,831
owey
SIGNED 5‘%4%/
(TREASURER)

DATE 2t/
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SAFETY COMMITTEE MEETING
July 21, 2011
11:05 a.m.

MINUTES

The following were in attendance: Omer Doran, Gil Sablack, Marv Mayer, Walter
Multerer, George Arkens, Tom Lippens, Sally Kidd and Pat Johnson, Excused: Mari
Negro

The committee reviewed the following accident:

(Personal Care Service): An experienced aide who has been with the program for a
long time pierced her finger with a used needle when cleaning off the table at a client's
home. She went to the emergency room and received a shot to counteract any possible
diseases. There was no lost work time or follow-up treatment.

A discussion of this incident followed and some interesting questions were raised.
» Does the client administer shots to herself or does a family member or aide give
her the shot?
» s there a box available for discarding the used needles?
» Was the aide aware this client was receiving shots?

> Was the table cluttered or fairly clean?

It was suggested that all aides who come in contact with clients receiving shots should
receive a refresher course in proper procedures. An in-service meeting for all aides is
held each month and Sally will see if this can be put in the agenda and thoroughly
reviewed. Sally will report back with the follow-up of these questions at the next Safety
Committee meeting. '

The meeting adjourned at 11:20 a.m.
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TAKE OUT MEAL POLICY

Effective 8/1/2011

1) Participants must pay $4 for a take out meal and a receipt provided.

2) A separate sign-in sheet must be utilized for take out meals.

3) Take out meals must be tracked separately on all reports, as they
cannot be counted for USDA reimbursement.

4) Anyone under age 60 still must pay $6 for a meal.

Exceptions:

1) If participant (60+ and unpaid caregiver) is picking up for a
homebound person. However, an assessment must be completed and
on file for the homebound person, with caregiver NAPIS form. (Both
meals would be eligible.) These meals would be documented under

home delivered.

2) If participant has already consumed a meal at the congregate site, and
is taking a second meal home. Document under congregate.



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Emergency Services Coordinator
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Currently the 911 Director and Emergency Services Coordinator are the responsibility of one person. The
demands on each position are so that it has become too much for one person to keep up with the work
load. 2011/2012 Budget has budgeted for a part time Emergency Services Coordinator at 30 hours per
week.

RECOMMENDED MOTION
Submitted by: Brian Bousley 10/06/2011
Date
WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

Approved with the following change(s): T
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Menominee County, Michigan
Position Description

Title: Emergency Services
Coordinator

Department: Administration

Date: September 2001

Purpose of Position
The purpose of this position is to plan, train and coordinate the Emergency Response to imminent disaster
of Law Enforcement, Fire, Red Cross, Health, and Volunteer groups and to direct, coordinate and

administer the County Emergency Operations Plan and activate the Emergency Operations Center. The
work is performed under the direction of the County Administrator.

Essential Duties and Responsibilities

The following duties are normal for this position. These are not to be construed as exclusive or all-
inclusive. Other duties may be required and assigned.

e Updates all departments’ Emergency Operations Plans and Call Lists.

o,

(- ¢ Coordinates training sessions for EOC.

e Writes grant applications to obtain funding.

¢ Rewrites County EOP to state standards.

* Coordinates and attends Local Emergency Planning Committee meetings.

* Writes quarterly reports for FEMA. Submits required FEMA forms for exercises.

e Interacts with volunteer and City Fire departments, Sheriff’s Department, State and City Police;
interacts with utility companies and dam owners and operators. Establishes working relationships
with adjacent jurisdictions.

¢ Develops human and equipment resources lists.

e Writes contracts for shelters and transportation; writes mutual aid assistance forms.

* Establishes limited EOC’s with 14 townships.

* Attends a variety of meetings including District 8 EMD, FEMA and DEQ quarterly meetings, M&M
Radio Club monthly meetings, Firechief’s Association meetings, Township Association meetings and

annual Emergency Managers Association meetings.

e Writes bylaws for LEPC.

Page 1



Emergency Services Coordinator 1003

Administers SARA Title III forms.

Tracks expenditures for Emergency Coordinator.

Ensures compliance with state and federal regulations.

Recruits and trains volunteers for EOC Assists.

Establishes Incident Command Post in response to natural disasters.
Attends classes for all functions of Emergency Management.

Attends weather spotter training. Updates weather spotter activation list. Hosts local weather spotter
training.

Develops and hosts disaster exercises:

Answers questions from the public.

Maintains preparedness to open an Emergency Operations Center.
Reports important news to the Administrator.

Performs other related functions as assigned or required.

Minimum Training and Experience Required to Perform Essential Job Functions

High school diploma or equivalent with vocational/technical training in Emergency Management,
Planning or a closely related field with two to three years of related emergency management experience
or any combination of education and experience that provides equivalent knowledge, skills and abilities.

Physical and Mental Abilities Required to Perform Essential Job Functions

Language Ability and Interpersonal Communication

Requires the ability to perform mid-level data analysis including the ability to audit, deduce, assess,
conclude and appraise. Requires discretion in determining and referencing such to established criteria
to define consequences and develop alternatives.

Requires the ability to persuade, convince, influence, train and monitor, in favor of a desired
outcome. Requires the ability to act as a lead person.

Requires the ability to utilize a wide variety of reference, descriptive, advisory and/or design data and
information such as reports, records, plans, lists, agreements, surveys, guidebooks, manuals, maps,
procedures and non-routine correspondence.

Requires the ability to communicate orally and in writing with the County Administrator, County

Board Chair, Fire and Law Enforcement agencies, township supervisors, NOAA, industry managers,
schools, resource people, CUPPAD, the media and the public.
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Mathematical Ability

* Requires the ability to perform addition, subtraction, multiplication and division; and to calculate
percentages and decimals.

Physical Requirements

* Requires the ability to operate, calibrate, tune and synchronize, and perform complex rapid adjustment
on equipment, machinery and tools such as a computer and other office machines, radios, scanners,
and/or related materials used in performing essential functions.

* Ability to coordinate eyes, hands, feet and limbs in performing skilled movements such as rapid
keyboard use.

¢ Tasks involve the ability to exert light physical effort in sedentary to light work, but which may
mnvolve some lifting, carrying, pushing and pulling of objects weighing five to ten pounds.

* Requires the ability to recognize and identify similarities or differences between characteristics of
colors, shapes and sounds associated with job-related objects, materials and tasks.

Environmental Adaptability

e Ability to work under safe and comfortable conditions where exposure to environmental factors is
minimal and poses a very limited risk of injury.

Menominee County, Michigan is an Equal Opportunity Employer. In compliance with the Americans
with Disabilities Act, the County will provide reasonable accommodations to qualified individuals with
disabilities and encourages both prospective and current employees to discuss potential accommodations
with the employer.

Employee's Signature Supervisor's Signature

Date Date
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MENOMINEE COUNTY BOARD OF COMMISSIONERS
AGENDA ITEM

SUBJECT: Remonumentation Committee Appointment

DEPARTMENT: Administration

ATTACHMENTS: | Yes

SUMMARY:

With the resignation of Steven Wrey from the Remonumentation Committee a vacancy for a township
supervisor is present. The MTA was asked to provide nominations for appointment to fill the vacancy.
The vacancy must be filled by a township supervisor.

RECOMMENDED MOTION

Submitted by: Brian Bousley 10/06/2011

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

Approved with the following change(s):
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Remonumentation Planning Commission « Back

Remonumentation Committee is designed for the purpose to review the State Remonumentation Grant
and Applications for each year.

Each county shall establish a county monumentation and remonumentation plan. Not later than 1 year
after January 1, 1991, the commission shall create and distribute a model county plan that may be
adopted by a county with any changes appropriate for that county. Not later than January 1, 1994, each
county shall have submitted a county plan that is approved by the commission.

The commission is designed by the following members appointed:

a Township Supervisor

a City Engineer

a Public Sponsor

a Road Commissioner

Planning Commission Chair

Register of Deeds

Equalization Director

Prosecuting Attorney

and one County Board member (appointed annually)

The County also contracts a County Surveyor to administer the Grant. Bill Lenca is the current contracted
Surveyor.

http://www.menomineecounty.com/committees/?committee=0d80e02 1b348 10/6/2011



Amended: August 24, 2010

L. AIRPORT COMMITTEE SHALL:

Represent the County Board on the Airport Commission. Menominee County members
to the Commission will number the same as Marinette County membership. Presently
the Bylaws of the Airport Commission state that there will be three (3) members
representing each County. Two (2) members shall be County Board members and one
(1) member at large from each County. All members are appointed by their respective
County Boards. This Commission will remain in effect as long as the Twin County airport
is operated by both Counties of Menominee and Marinette.

Amended: __August 24, 2010

M. REMONUMENTATION COMMITTEE SHALL:

Receive reports and recommendations from the Re-monumentation Committee, Grant
Administrator and County Representative and make such recommendations affecting
the implementation of the County Re-monumentation Plan to the County Board.

Amended: August 2, 2010

N. PARKS & RECREATION COMMITTEE SHALL:

The Menominee County Parks & Recreation Committee is an advisory committee who
purpose is to provide advice, direction, and recommendations to the Parks Manager,
County Administrator and Menominee County Board of Commissioners. The Committee
has no final authority or responsibility for policy making or administration. Bylaws for
Parks and Recreation Committee shall hereby be incorporated.

Reinstated:  September 22,1997
Amended: August 24, 2010

0. COUNTY PLANNING COMMISSION SHALL:

Consist of one (1) Board member. Also Six (6) non-Board members who serve a three
year term with right of succession. They shall have their powers and duties as set forth
in P.A. 33 of 2008, as amended, being the M Planning Enabling Act, (MCL 125.3801 et
seq.), and P.A. 110 of the Public Acts of 2006, as amended, being the MI Zoning
Enabling Act, (MCL 125.3101 et seq.)

Amended: September 22, 1997
Amended: July 26, 2011

P. EXECUTIVE COMMITTEE SHALL:

Consist of the Board Chair, Finance Committee Chair, and Personnel Committee Chair.
They shall meet on items that are not covered under any other committee. Shall also
annually and/or as needed to review bylaws, rules and polices.

Amended: April 25, 1995

_33._



Brian Bousley

From: Peter Kleiman Sr [pkleiman@up.net]
Sent: Wednesday, September 28, 2011 7:57 PM
To: Brian Bousley

Subject: MTA Nomination

Follow Up Flag: Follow up

Flag Status: Flagged

Brian,

At the MTA meeting we nominated Paul Anderson, supervisor of Ingallston Township, for the position on the
Remonumentation Committee.

Peter



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Senate Bill 7/PA 152
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

With the passing of Senate Bill7/PA 152 the CB has to vote one of the following options for employee
contribution towards health care benefits: caps, 80/20 or opt out.

RECOMMENDED MOTION

Submitted by: Brian Bousley 10/06/2011

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

Approved with the following change(s):




PUBLIC EMPLOYEE HEALTH CARE BENEFITS i S.B. 7 (H-6) CR-1:
’ CONFERENCE REPORT

: ‘ Telephone: (517) 1735383
ANALYSIS Fex: {G17} 3741986
TDD: (5171 373-0543
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L P Q. Box 30036
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=

Senate Bill 7 (Substitute H-6, Conference Report-1 as adopted by Conference Committee)
Sponsor: Senator Mark C. Jansen

Senate Committee: Reforms, Restructuring and Reinventing

House Committee: Oversight, Reform, and Ethics

Date Completed: 8-24-11

CONTENT

The bill would create the "Publicly Funded Health Insurance Contribution Act" to impose
certain limits on the portion of employees' medical benefit plan coverage paid for by public
employers.

Employee Health Coverage

The bill includes the following:

-- Medical benefits include, but are not limited to, hospital and physician services,
prescription drugs, and related benefits.

-- Under Section 3, the amount a public employer could pay, for its employees' or elected
public officials' annual costs or illustrative rate and any payments for reimbursement of
co-pays, deductibles, or payments into health savings accounts, flexible spending
accounts, or similar accounts used for health care costs, could not be more than a total
amount equal to $5,500 times the number of employees with single person coverage,
$11,000 times the number of employees with individual and spouse coverage, plus
$15,000 times the number of employees with family coverage, for a medical benefit plan
coverage year beginning on or after January 1, 2012. A public employer could allocate
its payments for medical benefit plan costs among its employees and- elected officials as
it saw fit.

-- Annual adjustments to the caps by the State Treasurer, based on the medical care
component of the United States Consumer Price Index, would be required.

-- Under Section 4, public employers could elect to pay not more that 80% of the total
annual costs for all of the medical benefit plans it offers or contributes to for its
employees and elected public officials, instead of the "hard caps” included under Section
3. This election would have to be authorized by a majority vote of the public employer's
governing board, or the designated State official for State public employers. Each
elected public official would be required to pay 20% or more of the total annual costs of
that plan. The public employer could allocate the employee's share of total annual costs
of the medical benefit plans among the employees as the employer saw fit.

-- Under Section 8, a local unit of government could exempt itself from the requirements of
this bill for the next succeeding year by a two-thirds vote of its governing body. A two-
thirds vote of the governing body would be required to extend an exemption. Approval
of the chief executive would be required in certain cases.

Page 1 of 3 Bill Analysis @ www.senate.michigan.gov/sfa sb7/1112




If the requirements limiting the amount of employer-paid health insurance benefits were
inconsistent with a collective bargaining agreement currently in effect, the requirements of
the bill would not take effect until the collective bargaining agreement expired, or was
amended, extended, or renewed.

A local unit of government could exempt itself from the requirements of the proposed Act
for the next succeeding contract period by a two-thirds vote of its governing body. Another
two-thirds vote would be required of the governing body to extend an exemption to a new
contract period.

Retiree Health Coverage

The State Employees' Retirement Act ties the maximum State amount of health care
premium coverage for State retirees to the level provided to active classified State civil
service. Specifically, Section 20d (MCL 38.20d) of the Act affects employees first hired on or
before March 31, 1997, and states, "The amount payable shall be in the same proportion of
premium payable by the state of Michigan for the classified employees occupying positions
in the state civil service." Section 68 (MCL 38.68) includes a similar provision for employees
hired between March 31, 1997, and April 1, 2010 (those subject to graded health care
coverage), such that the maximum coverage may not "exceed the lesser of 90% of the
payments for health insurance coverage or the portion of the health insurance coverage
premiums payable by this state for a retirant, his or her beneficiary, and his or her
dependents under section 20d".

Therefore, if this legislation is enacted and the Civil Service Commission is required to (or
chooses to, if the legislation is unenforceable without the adoption of SJR C, and SIR C is
adopted) increase the percentage of premium paid by active State employees as outlined in
the bill, then it appears that both current State retirees and future State retirees will be
required to adhere to the premium cost-sharing levels established for active State
employees. However, State employees hired on or after April 1, 2010, already pay 20% of
the premium for health care, and the State Employees' Retirement Act requires this group
of employees to also pay the level of health care coverage in retirement as paid for by
active employees.

FISCAL IMPACT

Savings to State government would result mainly from the impact on civil service
employees (either through amendments to the State Constitution approved by the voters or
action by the Civil Service Commission). As of June 25, 2011, there were 44,559 classified
employees enrolled in State-sponsored health insurance plans. State employees hired on or
after April 1, 2010, already contribute 20% of the cost of their medical benefit plan. Based
on that data, and also including unclassified and exempted employees, savings to the State
would be approximately $70 million. Approximately 53% of the savings would be to the
State General Fund, and the balance would be savings to Federal and State restricted
funding sources.

The bill also could generate State savings related to retired State employees. These savings
would occur if active civil service employees were charged a health care premium cost
sharing rate higher than 10%, because the State Employees' Retirement Act states that
retiree cost sharing is the same as active employee cost sharing. Currently, since active
employees pay 10% of their health care premiums, retirees also pay 10% (until Medicaid
eligible), and the State pays the other 90%. According to the 2010 State Employees'
Retirement System Comprehensive Annual Financial Report, members of the system
(retirees) contributed roughly $21 million for the support of "other post-employment
benefits”, including health, dental, and vision coverage. Assuming that the vast majority of
the $21 million represents the 10% coverage for medical means that if the cost-sharing
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FISCAL IMPACT

Savings to State government would result mainly from the impact on civil service
employees (either through amendments to the State Constitution approved by the voters or
action by the Civil Service Commission). As of June 25, 2011, there were 44,559 classified
employees enrolled in State-sponsored health insurance plans. State employees hired on or
after April 1, 2010, already contribute 20% of the cost of their medical benefit plan. Annual
savings to the State would depend on whether the Civil Service Commission elected the
"hard cap" or the 80/20 cost share. Savings to the State would range from approximately
$42.5 million to $59.1 million. Approximately 53% of the savings would be to the State
General Fund, and the balance would be savings to Federal and State restricted funding

sources.

The bill also could generate State savings related to retired State employees. These savings
would occur if active civil service employees were charged a health care premium cost
sharing rate higher than 10%, because the State Employees' Retirement Act states that
retiree cost sharing is the same as active employee cost sharing. Currently, since active
employees pay 10% of their health care premiums, retirees also pay 10% (until Medicaid-
eligible), and the State pays the other 90%. According to the 2010 State Employees
Retirement System Comprehensive Annual Financial Report, members of the system
(retirees) contributed roughly $21 million for the support of "other post-employment
benefits", including health, dental, and vision coverage. Assuming that the vast majority of
the $21 million represents the 10% coverage for medical means that if the cost-sharing
were doubled to 20%, an estimated $17 million could be generated in State savings, since
member contributions would increase if the State Civil Service Commission implemented
80/20 cost sharing. Data were not available at the time of the analysis to determine an
estimate of the retiree impact if hard caps were imposed on active civil service employees.

Comprehensive data do not exist to accurately calculate the potential savings to local
government, school districts, and public higher education employers from this bill. During
budget hearings this year, several community colleges and universities reported that their
employees were already paying 20% of the cost of health insurance.

Fiscal Analyst: Bill Bowerman
Joe Carrasco
Kathryn Summers

S1112\s7sd
This analysis was prepared by nonpartisan Senate staff for use by the Senate in its deliberations and does not

constitute an official statement of legislative intent.

Page 3 of 3 Bill Analysis @ www.senate.michigan.qov/sfa sb7/1112




MENOMINEE COUNTY BOARD OF COMMISSIONERS
AGENDA ITEM

SUBJECT: Resolution 2011-17

DEPARTMENT: Administration

ATTACHMENTS: | Yes

SUMMARY:

Resolution from Employee Benefits Agency to provide a HRA Insurance Plan Administration to the
Menominee County Employees

RECOMMENDED MOTION

Submitted by: Brian Bousley 10/06/2011

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

Approved with the following change(s): j




Board of Directors Resolution Authorizing The Corporation To
Provide Employees Certain Benefits

Resolution of the Board of Directors of Menominee County, a(n) Municipality.

WHEREAS there has been presented to this meeting a desire of the Director(s) to provide the
Employees of this County with new employee benefits, to wit: a(n) Menominee County Health
Reimbursement Plan, subject to the following terms and conditions and:

WHEREAS, this Director(s) has reviewed the terms of the Plan and finds it is in the best interest
and to the benefit of the County to enter into such a Plan for the exclusive use of employees of
Menominee County.

NOwW THEREFORE IT IS RESOLVED, that the Director(s) for Menominee County, be and hereby
is authorized to execute such documents, in the name and on behalf of this County, as
necessary to commence the Plan substantially as presented to this Board at this meeting.

FURTHER RESOLVED, that the Director(s) be and hereby is authorized in the name and on
behalf of the County of Menominee from time to time to take such actions required or as such
officers may deem necessary to enter into agreements with legal, financial, administrative or
professional services required and necessary to carry out the desires of this Board and provide
the benefits of the Plan to Employees.

THIS RESOLUTION is effective this date, with all present Directors voting affirmatively.
For the Board: Menominee County

Dated this 15" day of September, 2011

Chairman Presiding (signature)

Chairman Presiding (printed)

Corporate Resolution



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: 2011 Menominee County Apportionment Report
DEPARTMENT: o
Equalization
ATTACHMENTS:
Yes
SUMMARY:

1011 Apportionment Report has been submitted by the Equalization Department. *Note: This report may
need to be later amended due to the November elections.

RECOMMENDED MOTION

Submitted by: Brian Bousley 10/06/2011

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

Approved with the following change(s):
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and retain in your office per the usual county retention schedule. If in the
future we should need to verify the certification of this report, we will
request a copy of the signed original.

Certification Statement

I hereby certify that this Statement Showing Mills Apportioned by the County
Board of Commissioners and submitted to the State Tax Commission is a true
statement of all ad valorem millages apportioned by the County Board of
Commissioners of the

County of Jfor the year

Signature of County Equalization Director

NOTARIZATION
Notary Public
County, Michigan
STATE OF MICHIGAN
County of } SS

Subscribed before me this

Day of year

My commission expires
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Commissioner Per Diems and Expenses
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Board to review Commissioner Per Diems & Expenses as recently submitted for payment.

RECOMMENDED MOTION

Submitted by: Brian Bousley 10/06/2011

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

Approved with the following change(s):




Name of Commissioner

$50.00 per meeting - Reg. or Special Count
on any one day)
$75.00 MAC or UPACC Conference

Commissioner Per Diem
Expense Form

C,«/"rriu" ! [ °

P70t >

y Board meeting (Not more than $100 for unrelated meetings

i _ﬁﬁ’xﬁ/‘" ¢ Poggs 4~ R P SO
Sepr 27 R oovAl /\/20@7“:‘»/\;;( PRz,

L L

T T T

‘_Jh_‘___i______ L

Total Per Diem

Voo

It is hereby certified that the above account is true and correct and that no part of the same has been paid.

Commissioner Signature: //'té/??/é—f \/57 é’,%
=
Date: /')(‘" / // 2 d//




Qscﬁlv }\\&
o

MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER
Mileage: $=5¥7mile ~ effective 01 Jan. 2011
5.5
*Meals Breakfast ~ up to $7.50

Lunch ~ up to $10.00
Dinner ~ up to $17.50

*must attach receipt for reimbursement

Name: Charlie Meintz ~ District 4

Date Mileage, meals, Bridge Tolls, Lodging, et

Lacks &= Rec. RO 101-101-860.04 | /. /o |

Seof™y) Rowd 70640 /& 101-101-860.04 Ve

J 101-101-860.04
101-101-860.04
101-101-860.04
101-101-860.04
101-101-860.04
101-101-860.04
101-101-860.04
101-101-860.04
101-101-860.04
101-101-860.04

101-101-859.00
101-101-859.00
101-101-859.00
101-101-859.00
101-101-859.00
101-101-859.00

Total Mileage, Meals, Lodging & Conference Expenses to be reimbursed /£, é 5

It is hereby certified that the above account is true and correct and that no part of the
same has been paid.

Signed &

L =20/

Date




Commissioner Per Diem o

Expense Form

Name of Commissioner /’%dﬁ ﬂ | j&’ %/é’/g"

$50.00 per meeting - Reg. or Special County Board meeting (Not more than $100 for unrelated meetings

on any one day)
$75.00 MAC or UPACC Conference

oo, 00
¢S coo

refersen

M
Y21/ /L/el{f/fh_ﬂm[ 1/ 20 _power, q
92U 1 1 umy b < efed 50 Isp-vp

- :
— :
1
]

r*[‘* T 7

—— :
= 3
- a m | -
— i
|

/
Total Per Diem q/ fém 207
¢

It is hereby certified that the above account is true and correct and that no part of the same has been paid.

Commissioner Signature: )}/ / %/ﬁ
Date: CJ/




MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER
Mileage: $.517mile ~ effective 01 Jan. 2011
¢ 555
*Meals Breakfast ~ up to $7.50

Lunch ~ up to $10.00
Dinner ~ up to $17.50

*must attach receipt for reimbursem

Name: Mark Jasper ~ District 5

ent

101-101-860.05

1// i - s f"%ﬁ" e Se ;5;41,«"‘[ 5
4/ Heglrh [Jegt frw e 20 a5 101-101-860.05
(b7l | st e Stefdyson 15 midel,  101-101-860.05

101-101-860.05

P N F 7
2 U y)~r 101-101-86005 {7 7700
—%  101-101-860.05 '
LA 101-101-860.05
[2

101-101-860.05

101-101-860.05

101-101-860.05

101-101-860.05

101-101-860.05

101-101-859.00

101-101-859.00

101-101-859.00

101-101-859.00

101-101-859.00

101-101-859.00

Total Mﬂeage, Meals, Lodging & Conference Expenses to be reimbursed t’#/ﬂ c

It is hereby certified that the above account is true and correct and that no part of the
same has been paid.

Vhsl) bt

/7 Signed

/

4
9 /2
/

/)
/

Date



MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: §$.51/mile ~ effective 01 Jan. 2011
*Meals Breakfast ~ up to $7.50

Lunch ~ up to $10.00

Dinner ~ up to $17.50

*must attach receipt for reimbursement

Name: Jim Pearson ~ District 3

Mileage, meals, Bridee Tolls

Date ,b,e‘r Amount

Weellece 101-101-860.03 /6.5

ﬁ,/ Z' l OL/(L_//C(,L\? . Heve »

j/l)/'// etloce Sf(}ﬂéé/vxoﬁ wle (A 101-101-860.03 7 70
9/ 2] o« Wollece " pren . 1) atlloce 101-101-860.03 /5 90
9/ 26/ 1t Weellewee, pgee, (p/aflece 101-101-860.03 (S Yo
127/ 10 etlece | Stodens, winllec < 101-101-860.03 7.76
7/2/ Wellece O, pavvs e e 101-101-860.03 o/. 80

101-101-860.03
101-101-860.03
101-101-860.03
101-101-860.03
101-101-860.03
101-101-860.03

101-101-859.00

101-101-859.00
101-101-859.00
101-101-859.00
101-101-859.00
101-101-859.00

Total Mileage, Meals, Lodging & Conference Expenses to be reimbursed / (2 Y. 30

It is hereby certified that the above account is true and correct and that no part of the
same has been paid.

7/ 2 Signed

/(9/3 i

Date

&

N
\O“*\‘ {



o . s
Commissioner Per Diem L)\.;\g
W
Expense Form !

Name of Commissioner \B L\ ;’2» SO R

$50.00 per meeting - Reg. or Special County Board meeting (Not more than $100 for unrelated meetings
on any one day)

$75.00 MAC or UPACC Conference

S?PT Z, Zeo(l/ i CesvimmTTee LGE O ‘
5‘@\9’1’13/ co ¢/ Ces:uufv/ Beord mtect;u vy $6. 60
e.rf z), Zo (—\wn et R.‘Q/Qa \fv\cc::r’swc/ So oo
~S<“’}x7f’ ZL‘/ Zoll /7(«”,0&"7" S'bv;ct/c:«/ /L?efr*f’fv‘? So. 00
‘fﬁ'ﬂ-f/ "27, Zo Cyowwf‘—; Lg>rz,f~cJ Au(ﬁc:,f/ruz? fc OO
&gﬂ" .36/"/ Zoff C‘ﬂ (,&JVLT i C,woi»//!/dé,::fd.ﬂ /;7{(’9////\ f0.00

i

Total Per Diem 2

It is hereby certified that the above account is true and correct and that no part of the same has been paid

Commissioner Slonature.wmf—ﬂ«»«.__ﬂb/ /%_,,\_/\.
Date: /57/3 ///




Commissioner Per Diem C @@C ;
Expense Form N g@%@
%'io,,,, 9/02%
- ),
%, /-
™~ 3 ’40‘ .
Name of Commissioner QE?{ ME LA S %"9"’%,

$50.00 per meeting - Reg. or Special County Board meeting (Not more than $100 for unrelated meetings

on any one day)
- $75.00 MAC or UPACC Conference -

CAA

. 2D, SQ oD |
MAC  coiF | SO.D0 q

AC_COME, | SD0C
Mbe ColFA | $D.DO %

CAA (Oels,) SO.00
M.t =0cp s S0.00 q

Scc SR, SPow
coH, 1. S.00 |
/|

/

/

|
—

Total Per Diem 550.00)
It is hereby certified that the above account is true and corfett ir?.bat no part of the same has been paid.
Commissioner Signature: < ?’\@v*f/gf[

f
Date: @(}) - &%“{ f




MENOMINEE COUNTY |
BOARD OF COMMISSIONE! - SALE RLCEIFT
* Store #23005 tho 09/20/11 12:11:12
’REH\/[BURSENIENT VOUCH Subway Sanduiches & Salads AR
’ S‘fs-’ MJ.
Mileage: ~$=sdimile ~ effective 01 Jan, 2011 Transd_ 57 Clerk 211 Chelsea ¢
Uwr1 TRDT 092011 Reg-1D REG-MATN
*Meals Breakfast ~ up to $7. BN e g7y Recm%lﬁ # QL‘JUO.-‘&! 130
Lunch ~up to $10.0 ECEﬂ\ o BMT | fr l. T pgéﬁ O %QJIJ
Dinner ~ up to $17.50 7/ e ORK-210z T T¢ 149 10002
| 47/// CLSUBTOTAL § .99
*must attach receipt for reimbﬁ!@amf;,gg o Sales Tx ¢ (.48
, ‘ e
" A THRE-OUT #4TQTAL § 8.47
Name: Bernie Lang ~ District 1 e ANTTEND & 29,00
20/ CHANGE DUES 11 .53

T 101-101-860.01

& How did e do? Got oot s Cook e,
Take 1 min. survev at wel . tel Taubway  con

Wl uKS [1R
Q-2 | D), FIL/AILE ) 101-101-860.01
Q-8 A 6 101-101-860.01
9-/13 | CD. 2D, 2 101-101-860.01
2-+& M hc coF, TGy 101-101-860.01
%19 MpAc cHNF. - 101-101-860.01
@20 Mbhc . e JA g 101-101-860.01
9220 | CAADEAS) [/ 6 | 101-101-860.01
Y22 UM ELLLS ey 101-101-860.01
Q.57 SOC . SsRY 3 101-101-860.01
-2 NEDY 3 101-101-860.01
4 M, B T1=8600—>

101-101-859.09

950 | LuixH — 5,99 101850007 2, 9GC
| 101-101-859.00 —
101-101-859.00 P
101-101-859.00 /
101-101-859.00
N
Total Mileage, Meals, Lodging & Conference Expenses to be reimbursed 74 ,__3 /

It is hereby certified that the above account is true and correct and that 1o part of the

samTh:j be a
[+] 4

1

" Signed

d.
/

0% A9-//

Date



e ————

MENOMINEE COUNTY

BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER
Mileage: §$.51/mile ~ effective 01 Jan. 2011
*Meals Breakfast ~ up to $7.50

Lunch ~ up to $10.00
Dinner ~ up to $17.50

*must attach receipt for reimbursement

Name: James Furlong ~ District 2

G131

W\c{\'@mw\éé"}?ﬁi‘éﬂ&(’;ﬁ (=74 wrles 10‘ ’101-860.02

GV& | NFC Conlerenct v coreyu,T 101-101-860.02 , 50
q9-19-11 Mo conkevenct Dwvwned™ 101-101-860.02 \7.5©°
A-To 11 Muc Contorentt  Yowmewn 101-101-860.02 9. 28
a9-27-4) WMenwg it €~ 57 pheasbovt UYP . )es 101-101-860.02 22.*%°

101-101-860.02

101-101-860.02

101-101-860.02

101-101-860.02

101-101-860.02

101-101-860.02

101-101-859.00

101-101-859.00

101-101-859.00

101-101-859.00

101-101-859.00

101-101-859.00

Total Mileage, Meals, Lodging & Conference Expenses to be reimbursed

eSS

It is hereby certified that the above account is true and correct and that no part of the

y has been pald

Slgned

T-28-

Date



Commissioner Per Diem
Expense Form

Name of Commissioner ':3/&@:\ es  To fs“\om_:)

$50.00 per meeting - Reg. or Special County Board meeting (Not more than $100 for unrelated meetings

on any one day)
$75.00 MAC or UPACC Conference

‘7 “15=7) MMENCWMWVE T 3% 2. nEs56 t»cuef\ LPA A L
)-13%-71 Covniy  Brearcl
q-18-01 WAt L vnfer cnee
- 1% -1 W Cendercnc €
9-20 i\ Weace tunLercnce
A-Ti) Pc«sf &CN\Y\C\ COMMIT N e ¢ D.v Dovy
G-2Ii-il AN.¢ bev
G-26-11 SPecien ) Av Doy
G-27-11 ConYy  Rece O
)
Total Per Diem Y75, &

It is hereby certified that the above account is truevand correct and that no part of the same has been paid.

Commissioner Signature: L — M ‘ L
. Q -

Q- 2.8-201/

Date:



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Miscellaneous Bills
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

 Board to review recently submitted Miscellaneous Bills as paid on September 29, October 6, 2011 in the
amount of $197,764.57

RECOMMENDED MOTION

Submitted by: Brian Bousley 10/06/2011

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

Approved with the following change(s):




————101-132 Family Court

General Fund Expenditures
101-101 Board of Commissioners
101-103 Other Legislative
101-131 Circuit/Family Court

101-136 District Court
101-141 Friend of Court
101-148 Probate Court
101-150 Jury Commission
101-172 County Administrator
101-192 Board of Canvassers
101-211 Legal

101-215 County Clerk
101-253 County Treasurer
101-257 Equalization
101-261 MSU Extension
101-262 Elections

101-265 Courthouse Grounds
101-267 Prosecuting Attorney
101-268 Register of Deeds
101-275 Drain Commissioner
101-301 Sheriff Department
101-331 Marine Law

101-332 Snowmobile Law

101-334 Off-Road Recreational Vehicle

101-335 ATV Education

101-401 Planning Commission
101-426 Emergency Management
101-526 Waste Management
101-601 Health & Welfare
101-635 B&G/Hospital Operation
101-648 Medical Examiner
101-681 Vets Burial & Relief
101-682 Veterans Affairs
101-728 Economic Development
101-997 Appropriations

101-999 Operating Transfers

Special Revenue Funds

205 Road Patrol

208 County Parks

215  Friend of Court
—220—Park-Improvements—

243  Remonumentation

249  Building Code

256 ROD - Automation Fund

264  Local Corrections Officers Training

265 Drug Law Enforcement Forfeiture

266 E911

269 Law Library

271 County Library

272 CDBG - Wells Fargo Grant

274  CDBG - County

276  CERT-Citzns Emerg. Response Team

277 LEPC

280 Inmate Canteen fund

281 K-9

282  Justice Training

284  Revenue Sharing

285  Senior Citizens

292  Child Care

294  Veterans' Trust

296  Special Child Care Funds

516  DTRF-Delinquent Tax Revolving Fund

517 DTRF-PA 123 Foreclosure



| BEEOVER

'Vendor Name [\ - '
Vcher# L Voucher Date

MENOMINEE COUNTY
Claims Audit Report

Bank Account:  Generpl

CHIEF FISCAL QFFICE
WINEE COUNT

; MEND

AIR COOLED ENGINES

20138 7/18/2011
AT&T - Carol Stream, IL

20123 9/19/2011

20127 9/19/2011

20128 9/19/2011

20141 9/13/2011
Badger Mailing & Shipping

20025 9/16/2011
Banc of America Leasing

20079 9/22/2011

20079 9/22/2011
Bauer, Jeremy

20054 9/2/2011
Berger, Jeff

20051 8/29/2011
Boss, Njeri K.

20122 9/16/2011

Ceiicom Wisconsin RSA 04

20037 9/5/2011
20117 9/5/2011
20117 9/5/2011
20117 9/5/2011
CLOVERLAND PAPER CO
20031 9/16/2011
20104 9/2/2011
20162 9/23/2011

CMP Distributors

20091 7/20/2011

20092 7/19/2011

20093 - 7/26/2011
Cody, Glenn

20160 9/6/2011

Cooper Office Equipment

20048 9/13/2011
20096 9/16/2011
20097 9/12/2011

Dan Menacher
20049 9/14/2011

20049 9/14/2011

Dennis-Ruleau, Dawn
20152 9/26/2011

20156 9/27/2011

Election Systems & Software
20088 9/20/2011

EVANS, JOHN RN
20146 9/28/2011

Claim Total

Vendor' ef# Description Debit Acent# $Amount

ICAN f&

$8.86

158826 PO - Sheriff - Marine3 101-331-755.00 8.86
$1,941.96

906863661409 September 19 - October 18, 2011 266-325-850.00 391.82

906863444109 September 19 - October 18, 2011 101-103-850.00 964.48

906863202309 September 19 - October 18, 2011 101-103-850.00 585.24

616749897709 Advertising 205-315-850.00 0.42
$39.83

38404 Package of pressure sensitive tapes 101-253-729.01 39.83
$571.66

011979095 Sheriff & Annex - October 2011 101-301-934.00 317.84

011979095 Sheriff & Annex - October 2011 101-261-942.00 253.82
$66.00

Reimbursement Shakey Lakes Camping Refund 208-751-964.00 66.00
$88.00

Reimbursement Shakey Lakes Camping Refund 208-751-964.00 88.00
$84.19

2011-118-Mi Court Appointed Legal - Zurawski 101-148-807.00 84.19
$177.80

271478 Medical Examiner Cellular Services 101-648-727.00 92.21

264873 Cellular Services 101-132-850.00 20.03

264873 Cellular Services 296-664-850.00 50.93

264873 Cellular Services 296-665-850.00 14.63
$248.78

96462 Toilet Tissue 101-265-755.01 56.49

96328 Bleach, Towels, Foam Cleaner 101-301-770.00 86.86

96537 Tissues, Towels 101-265-755.01 105.43
$1,876.20

27846 PO# 02570 - Ammo 101-301-881.03 435.00

27844 PO# 02570 - Ammo 101-301-881.03 1,234.20

27942 PO# 02570 - Ammo 101-301-881.03 207.00
$17.60

Reimbursement Parks Committee Mileage 208-751-860.00 17.60
$1,184.25

81018 Probation/Parole Office - Konica 101-131-931.00 120.00

81109 Sheriffs Office - Copier 101-301-727.00 172.84

80966 Sheriff's Office - Copier 101-301-727.00 891.41
$54.97

Reimbursement Ink Cartridge & Stamps 249-371-727.00 34.97

Reimbursement Ink Cartridge & Stamps 249-371-729.00 20.00
$1,027.43

Reimbursement Bridge Toll, Meal & Mileage 9/21 - 9/23/ 101-148-860.00 382.43

4630 Crisis Intervention - September 2011 296-668-801.00 645.00
$480.00

784923 Ballot Layout for November 8, 2011 Eler 101-262-727.00 480.00
$750.00

Medical Examiner  July, August, September 2011 101-648-709.00 750.00

September 29, 2011 2;38 pm
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MENOMINEE COUNTY
Claims Audit Report

H

. \ i

Vendor Name | ! Claim Total
Vcher# Voutrfr Date Vendor's R%f# fDescription Debit Accnt# $Amount SepCk

Crer i
Bank Account: General { MENCN

Executive Leadership $96.00
20120 9/20/2011 4624 Subscription Cost 101-132-802.00 96.00

Friends Ofc Prod Whse Direct $181.68
20043 9/22/2011 0150351 Dispenser, Markers 101-141-931.00 23.64
20058 9/15/2011 014983 ROD Office Supplies 101-268-727.00 75.02
20071 9/16/2011 0149931 FOC Office Supplies 101-141-831.00 83.02

Furlong, James ] $78.68
20150 9/28/2011 Reimbursement Mileage - September 2011 101-101-860.02 78.68

HAUPT DR PAUL/MEDICAL EXAMINER $4,890.00
20145 9/28/2011 Medical Examiner  July, August, September 2011 101-648-709.00 4,845.00
20145 9/28/2011 Medical Examiner  July, August, September 2011 101-648-727.00 45.00

Hello Direct $332.35
20029 9/14/2011 HDO01631246 District Court - Headset 101-136-727.00 307.35
20045 9/12/2011 HD01630218 Battery for Head Set - District 101-136-727.00 25.00

J S ELECTRONICS, INC. $311.50
20143 9/6/2011 16716 #5512 - Removal/Installation of Camera 205-315-934.02 311.50

Jasurda, Bobbi $24.00
20053 9/1/2011 Reimbursement Shakey Lakes Camping Refund 208-751-964.00 24.00

Jay's Auto Service, inc. $185.44
20137 9/14/2011 10297 Truck #5513 - Transmission Maintenant 101-301-981.00 185.44

Joel Hensley, RN $4,495.00
20135 9/23/2011 Nursing Services July 31 - August 12, 2011 101-301-770.01 1,365.00
20144 9/28/2011 Medical Examiner  July, August, September 2011 101-648-709.00 2,430.00
20144 9/28/2011 Medical Examiner  July, August, September 2011 101-648-835.00 600.00
20151 9/27/2011 Blood Draw J. McDonald (9/3/11) 101-267-801.01 100.00

Kewley, Kim $20.90
20055 9/14/2011 Reimbursement Mileage for 3-Way Road Meeting 7/21/1 101-253-860.00 20.90

Kleiman, Marc $182.04
20147 9/28/2011 Reimbursement Mileage - September 2011 101-215-860.00 182.04

Koehne $327.10
20136 9/9/2011 38951 2009 Chevy Tahoe - Service Engine Lig 101-301-881.01 327.10

Kully Supply, Inc. $27.97
20089 9/14/2011 SI-194618 Handle - Plumbing Supplies 101-265-934.00 27.97

Lesperance, Diane $236.40
20072 9/26/2011 Reimbursement Mileage July 21 & August 24, 2011 101-253-860.00 62.50
20165 9/29/2011 Reimbursement Mileage 101-253-860.00 41.30
20165 9/29/2011 Reimbursement Mileage 101-253-860.00 33.08
20165 9/29/2011 Reimbursement Mileage 101-253-860.00 34.97
20165 9/20/2011 Reimbursement Mileage 517-252-860.00 7.33
20165 9/29/2011 Reimbursement Mileage 517-252-860.00 57.22

Luce County 911 $576.00
20046 8/8/2011 25% Match Grant PO# 02576 Equipment in Region 8 VHF 101-426-755.00 576.00

Lufts Advertiser $204.25
20161 9/25/2011 September 2011 Advertising 101-101-901.00 54.25
20161 9/25/2011 September 2011 Advertising 101-262-727.00 150.00

September 29, 2011 2:38 pm
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MENOMINEE COUNTY

‘ Claims Audit Report

‘Vendor Name § Claim Total

Vcher# ‘Jucher Date Vendor's Ref#i Description Debit Accnt# $Amount SepCk
]
Bank Account:  General {

M & M Business Machines $72.00
20057 9/15/2011 304514 Printer Maintenance - ROD Office 101-268-931.00 72.00

M & M Trucking, Inc. $390.00
20020 9/16/201" 6658 30 Yards Gravel - River Park 208-751-930.04 390.00

Manpower $590.00
20041 9/18/2011 22908677 8-12-11 through 9-16-11 - Regina Mista 101-141-705.00 590.00

Marinette County Printing Dept $1,031.00
20030 9/16/2011 12652 Campsite Permit, Boat Launching Perm 208-751-755.04 1,031.00

Mastercard $3,346.44
20080 9/11/2011 Credit Card Mountain Grd Lodge 517-252-860.00 875.83 X
20080 9/11/2011 Credit Card Walmart 206-665-727.00 90.73 x
20080 9/11/2011 Credit Card Staples 101-253-727.00 301.67 x
20080 9/11/2011 Credit Card NASW 101-132-802.00 225.00 x
20080 9/11/2011 Credit Card Crystal Mountin Lodging 296-664-860.00 118.81 x
20080 9/11/2011 Credit Card Crystal Mountain Lodging 296-664-860.00 86.11 x
20080 9/11/2011 Credit Card Amazon.com 296-665-881.00 146.83 X
20080 9/11/2011 Credit Card Amazon.com 296-665-881.00 110.02 X
20080 9/11/2011 Credit Card St. Ignace EZ Mart 101-682-860.00 42.04 x
20080 9/11/2011 Credit Card Waimart 101-261-750.00 300.00 X
20080 9/11/2011 Credit Card Walmart 101-261-727.00 18.85 x
20080 9/11/2011 Credit Card Shell Oil 101-682-860.00 46.94 x
20080 9/11/2011 Credit Card St. Ignace Big Boy 101-682-860.00 12.70 %
20148 9/11/2011 Credit Card Applebees 205-315-860.00 19.06 %
20148 9/11/2011 Credit Card Subway 205-315-860.00 10.60 x
20148 9/11/2014 Credit Card Hardees 205-315-860.00 9.40 x
20148 9/11/2011 Credit Card MSA Fall Conference 264-363-881.00 275.00 x
20148 9/11/2011 Credit Card MSA Fall Conference 264-363-881.00 275.00 x
20148 9/11/2011 Credit Card Wildlife Materials 101-301-881.01 157.00 x
20148 9/11/2011 Credit Card Human Factor Research 101-301-881.00 168.00 x
20148 9/11/2011 Credit Card Intelius SB 101-301-755.00 19.95 x
20148 9/11/2011 Credit Card W.S. Darley & Co. 205-315-755.00 36.90 x

Maus, Sarah $15.54
20164 9/29/2011 Reimbursement Mileage - July - September 2011 101-253-860.00 15,54

Meade, Brenda $237.91
20153 9/26/2011 4627 Transport of Juvenile (A.N.) 101-132-801.01 24.50
20153 9/26/2011 4627 Transport of Juvenile (A.N.) 101-132-801.00 56.00
20154 9/26/2011 4628 Meals & Mileage Reimbursement (A.N.) 101-132-801.00 157.41

Menards - Marinette $275.07
20023 9/21/2011 73783 Ceramic Caulk 208-751-755.02 6.47
20036 9/15/2011 71781 Cutter Wheel, Tube Cutter, Sawblades 101-265-934.00 131.61
20074 9/23/2011 74109 Paint Thinner, Plugs, Coupler 101-265-755.00 136.99

Menominee Industrial Supply $5.48
20159 9/27/2011 737907 FHP VBelt 101-265-755.00 5.48

Meyers, Linda L. $450.00
20038 9/20/2011 15061 Rent for Richard J. Hubbard 294-683-835.00 450.00

September 29, 2011 2:38 pm
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name [ Claim Total

Vcher# ucher Date Vendor's Description Debit Accnt# $Amount SepCk
Bank Account: Generalg

Michigan Counties Workers' $19,668.00
20080 9/16/2011 8721 2011 Fourth Quarter Instaliment Billing  101-101-716.00 91.17
20090 9/16/2011 8721 2011 Fourth Quarter Instaliment Billing 101-131-716.00 34.43
20090 9/16/2011 8721 2011 Fourth Quarter Instaliment Billing  101-132-716.00 81.72
20090 9/16/2011 8721 2011 Fourth Quarter Instaliment Billing  101-136-716.00 271.22
20090 9/16/2011 8721 2011 Fourth Quarter Installment Billing  101-141-716.00 374.85
20090 9/16/2011 8721 2011 Fourth Quarter Instaliment Billing  101-148-716.00 23.39
20090 9/16/2011 8721 2011 Fourth Quarter Instaliment Billing  101-150-716.00 242
20090 9/16/2011 8721 2011 Fourth Quarter Installment Billing  101-172-716.00 295.98
20090 9/16/2011 8721 2011 Fourth Quarter Instaliment Billing  101-215-716.00 153.75
20090 9/16/2011 8721 2011 Fourth Quarter Installment Billing  101-253-716.00 106.91
20090 9/16/2011 8721 2011 Fourth Quarter Installiment Biling  101-257-716.00 " 225.83
20090 9/16/2011 8721 2011 Fourth Quarter Installiment Biling  101-261-716.00 25.38
20090 9/16/2011 8721 2011 Fourth Quarter Installment Billing  101-265-716.00 991.85
20090 9/16/2011 8721 2011 Fourth Quarter Installment Billing  101-267-716.00 565.69
20090 9/16/2011 8721 2011 Fourth Quarter Instaliment Biling  101-268-716.00 42.62
20090 9/16/2011 8721 2011 Fourth Quarter Installment Billing  101-301-716.00 8,901.90
20090 9/16/2011 8721 2011 Fourth Quarter Installment Billing  101-331-716.00 9.49
20090 9/16/2011 8721 2011 Fourth Quarter Installment Biling  101-426-716.00 21.82
20090 9/16/2011 8721 2011 Fourth Quarter Instaliment Billing  101-648-716.00 37.95
20090 9/16/2011 8721 2011 Fourth Quarter Installment Billing  101-682-716.00 26.57
20090 9/16/2011 8721 2011 Fourth Quarter instaliment Biling 205-315-716.00 4,922.27
20080 9/16/2011 8721 2011 Fourth Quarter Installment Billing  205-316-716.00 385.96
20090 9/16/2011 8721 2011 Fourth Quarter Installment Biling  208-751-716.00 774.88
20090 9/16/2011 8721 2011 Fourth Quarter Installment Biling  249-371-716.00 109.41
20090 9/16/2011 8721 2011 Fourth Quarter Instaliment Billing  266-325-716.00 223.20
20090 9/16/2011 8721 2011 Fourth Quarter Instaliment Billing  266-326-716.00 23.74
20090 9/16/2011 8721 2011 Fourth Quarter Instaliment Billing  271-790-716.00 517.99
20090 9/16/2011 8721 2011 Fourth Quarter Installment Billing  296-663-716.00 169.73
20090 9/16/2011 8721 2011 Fourth Quarter Installment Billing  296-664-716.00 133.38
20090 9/16/2011 8721 2011 Fourth Quarter Instaliment Billing 296-665-716.00 122.50

Michigan State University - CANR Budget Finance $4,670.90
20087 9/13/2011 42206 Salaries & Fringes through 9/30/2011 -1 101-261-704.00 4,670.90

MILLERS ACTION OFFICE SUPPLY | $577.78
20027 9/21/2011 0803791 Circuit Court Office Supplies 101-131-727.00 110.46
20039 9/19/2011 0802541 Clerk's Office - Supplies for End of Year 101-215-727.00 325.77
20040 9/20/2011 080349 Stamps for Jury Commission 101-1560-727.00 85.75
20139 9/9/2011 080099 Hanging Folders, Tab Inserts, Appointm 205-315-727.00 16.85
20163 9/22/2011 080428 Notary Seal - PA's Office 101-267-727.00 38.95

MOORE MEDICAL CORP $244.52
20103 9/16/2011 96938724 RI Inmate Medical Supplies 101-301-770.00 244.52

Nast, Tina $265.06
20149 9/21/2011 Reimbursement Mileage - LERMA Training 101-301-742.00 265.06

NATIONAL ASSOC OF COUNTIES $535.00
20076 9/12/2011 78194 January 1, 2012 - December 31, 2012 101-103-802.00 §35.00

NKS Tire & Service, Inc. $79.99
20142 9/22/2011 78458 2010 Chevy Impala - Alignment Four W 205-315-934.02 79.99

North Menominee County $470.20
20101 9/8/2011 GED Class April - May 2011 101-301-770.00 470.20

September 29, 2011 2:38 pm

Page 4 of 6



IMENOMINEE COUNTY
i Claims Audit Report

iyl

'Vendor Name /i Claim Total
Vcheri# Vv ~Description Debit Accnt# $Amount SepCk
Bank Account:  General ,
Office Depot, Inc. E $99.77
20042 9/16/2011 579477486001 IBM Nylon 101-136-727.00 37.50
20047 9/8/2011 578213178001 Pens & Monthly Planner - Annex 101-261-755.00 62.27
Omnicare Pharmacy $485.22
20132 8/31/2011 2959363 Inmate Medical - Erdman 101-301-770.01 475.15
20133 8/31/2011 2959366 Inmate Medical - Martin 101-301-770.01 10.07
Pan-O-Gold Baking Co. $93.45
20113 9/7/2011 00040683125006 Inmate Groceries 101-301-770.00 39.90
20114 9/13/2011 00040683125602 Inmate Groceries 101-301-770.00 53.55
Payne, Cindy $302.26
20022 9/22/2011 Reimbursement Mileage & Bridge Tolls - 9/18/11 to 9/21  101-268-860.00 302.26
PLASTOCON, INC $288.25
20102 9/12/2011 72506 Disposable Lid 101-301-770.00 288.25
PrintersPlus! $172.50
20099 9/12/2011 10931 Envelopes (x2500) 101-301-755.00 172.50
Przewrocki, Joan $80.50
20155 9/27/2011 4629 Transport of Juvenile (A.N.) 101-132-801.01 24.50
20155 9/27/2011 4629 Transport of Juvenile (A.N.) 101-132-801.00 56.00
PUBLIC HEALTH, DELTA-MENOMINEE - 2920 COLLEGE AVE $850.00
20118 9/19/2011 42389 Prime for Life Classes (x8) 296-665-801.00 400.00
20119 9/20/2011 42388 Assessments (x3) 296-665-801.00 450.00 x
Randall Phillipps $275,00
20059 9/14/2011 1998-8360-DC Court Appointed Legal - Guard 101-131-807.00 25.00
20060 9/14/2011 1998-8669-DP Court Appointed Legal - LaCombe 101-131-807.00 25.00
20061 9/14/2011 Various Cases Court Appointed Legal - Olsen 101-131-807.00 25.00
20062 9/14/2011 2008-12351-DS Court Appointed Legal - Sithamat 101-131-807.00 25.00
20063 9/14/2011 Various Cases Court Appointed Legal - Steffen 101-131-807.00 25.00
20064 9/14/2011 Various Cases Court Appointed Legal - Williams 101-131-807.00 12.50
20065 9/14/2011 Various Cases Court Appointed Legal - Briggs 101-131-807.00 25.00
20066 9/13/2011 Various Cases Court Appointed Legal - Bintz 101-131-807.00 37.50
20067 9/13/2011 2005-11249-DS Court Appointed Legal - Anderson 101-131-807.00 37.50
20068 9/13/2011 2009-12877-DP Court Appointed Legal - Deigneault 101-131-807.00 37.50
REDWOOD BIOTECH, INC. $378.87
20070 9/6/2011 345338 Drug Testing Supplies 101-136-727.00 378.87
REDWOOD TOXICOLOGY LABORATORY $18.75
20069 8/31/2011 00718420118 Drug Screening 101-136-727.00 18.75
Reinhart Foodservice $1,204.39
20095 9/6/2011 969292 Credit Memo against invoice #967550  101-30 1-770.00 -42.69
20129 9/20/2011 972084 Inmate Groceries 101-301-770.00 196.64
20130 9/13/2011 970326 Inmate Groceries 101-301-770.00 826.24
20131 9/13/2011 969371 Inmate Groceries 101-301-770.00 224.20
Servco FS Cooperative 100 $789.94
20024 9/16/2011 65779 Shakey Lakes Park 208-751-742.00 789.94
Sherwin Williams Company $180.95
20077 9/21/2011 6126-9 5 Gallon - Pure White 101-265-755.00 180.95
Simple Distributors, LLC $40.00
20073 9/22/2011 4724-1 Ink Cartridges for Admin Office 101-172-727.01 40.00

September 29, 2011 2:38 pm
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YVendor Name

MENOMINEE COUNTY
Claims Audit Report

Claim Total
Vcher# Description Debit Accnt# $Amount SepCk
Bank Account: Gened I
{
STATE BAR OF MICHIGAN $690.00
20026 9/23/2011 Dues 2011-2012 Membership Dues - Hass 101-267-802.00 315.00
20121 9/22/2011 4625 2011-2012 Membership Dues 101-148-802.00 375.00 x
STEPHENSON MARKETING COOPERATI $2,194.94
20140 8/31/2011 015579 Gasoline Sales - August 2011 205-315-742.00 2,194.94 x
Stericycle, Inc. $101.97
20134 8/31/2011 4002817721 Inmate Medical Supplies 101-301-770.01 101.97
Steven J. Erdman $31.50
20028 9/21/2011 2011-013743-DP-DP Process Server - Collins 101-267-804.00 31.50
Taylor, Robert $22.00
20052 9/7/2011 Reimbursement Shakey Lakes Camping Refund 208-751-964.00 22.00
Time Warner Cablie $329.95
20075 9/20/2011 004-700185701-001 September 25 - October 24, 2011 101-103-851.01 329.95
TWIN CITY ELECTRIC, Inc. $35.00
20032 9/19/2011 776528 Change Extention/Names for 106 & 137 101-103-850.00 35.00
U.E.S. COMPUTERS, INC. $435.00
20033 9/16/2011 33831 Changed FOC user access to Gina Mis! 101-103-857.00 65.00
20034 9/16/2011 33758 Changed Clerk's user access to Stacy F 101-103-857.00 65.00
20035 9/16/2011 33804 District Court Printer Issues 101-103-857.00 35.00
20050 6/27/2011 33195 Annex (Marty) - Virus Removal 101-103-857.00 90.00
20100 9/14/2011 33842 Set up Blackberry Phones (Drust & Holr 101-301-755.00 65.00
20125 9/23/2011 33893 ROD - Computer Maintenance 101-103-857.00 50.00
20126 9/23/2011 33793 ROD - Computer Maintenance 101-103-857.00 65.00
UNIFORM SHOPPE $530.00
20094 7/22/2011 201062 PO# 02574 - 200 Department Emblems 101-301-745.00 530.00
US Bancorp Equip Finance Inc. $66.76
20098 9/13/2011 186115606 Sherffi's Department - Konica Minolta ~ 101-301-727.00 66.76
Waste Management $407.49
20124 9/27/2011 1291507-1856-4 October 2011 101-265-801.00 407.49
WEST GROUP PAYMENT CENTER $385.65
20056 9/1/2011 823440451 August 2011 269-145-801.00 385.65
Wisconsin Dept. of Revenue $10.00
20044 9/23/2011 600-0000303325-03 Business Tax Registration - Ending 7/3° 101-215-802.00 10.00
WISCONSIN PUBLIC SERVICE CORP - P O BOX 19003 $1,033.10
20021 9/16/2011 0402047856-00005 Kleinke Park Electrical Charges 208-751-920.01 102.78
20078 9/16/2011 0402047856-00008 Kleinke Park 208-751-920.01 595.19
20157 9/23/2011 0402047856-00006 Stoney Point Street Lighting 208-751-920.01 66.16
20158 9/23/2011 1043529752-00000 Bailey House 208-751-920.01 81.83
20158 9/23/2011 1043529752-00000 Kleinke Street Lighting 208-751-920.01 58.06
20158 9/23/2011 1043529752-00000 Kleinke 208-751-920.01 103.78
20158 9/23/2011 1043529752-00000 Bailey Park 208-751-920.01 25.30
Total Amount for Bank Account:  General $65,244.94

September 29, 2011 2:38 pm
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MENOMINEE COUNTY
Distribution History Report

Vendor Name Description Vendor's Ref#  Date Paid Check # $ Amount
Date Range: 10/5/2011 - 10/5/2011
Fund: GENERAL FUND
Account: 101-103-712.02 HRA REIMBURSEMENT
MENOMINEE COUNTY TREASURER HRA Reimbursement Account Set Up Initial Deposit 10/5/2011 87304 $1,000.00
$1,000.00
Account: 101-103-998.00 Designated Funds Building Projects
Valley Mechanical, Inc. Boiler House Upgrade Contract 10/5/2011 87283 $80,500.00
$80,500.00
OTHER LEGISLATIVE $81,500.00

CHIEF FISCAL OFFICER
MENOMINEE COUSTY MICHIGAN

dctober 5, 2011 3:21 pm
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total
Vcher# Voucher Date Vendor's Ref# Description Debit Acent# $Amount SepCk
Bank Account: General
Menominee Township $48,939.09
20166 8/22/2011 3WFP-001 Paving No. 9 Road 401-446-970.00 48,939.09
Total Amount for Bank Account:  General $48,939.09

APPE@VEQ
|| 8cT-5
CHIEF FISCAL OFFICER
MENOMINEE COUNTY MICHIGAN

R————

R (C

—

eptember 30, 2011 10:43 am
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name : Claim Total
Vcher# Voucher Date Vendor's Ref# Description Debit Accnt# $Amount SepCk
Bank Account: General
WISCONSIN PUBLIC SERVICE CORP - P O BOX 19003 $2,080.57
20021 9/16/2011 0402047856-00005 Kleinke Park Electrical Charges 208-751-920.01 211.13
20078 9/16/2011 0402047856-00008 Kleinke Park 208-751-920.01 1,534.31
20157 9/23/2011 0402047856-00006 Stoney Point Street Lighting 208-751-920.01 66.16
20158 9/23/2011 1043529752-00000 Bailey House 208-751-520.01 81.83
20158 9/23/2011 1043529752-00000 Kleinke Street Lighting 208-751-920.01 58.06
20158 9/23/2011 1043529752-00000 Kleinke 208-751-920.01 103.78
20158 9/23/2011 1043529752-00000 Bailey Park 208-751-920.01 25.30
Total Amount for Bank Account:  General $2,080.57

APPR@VE
OCT ~ 5 7711

CHIEF FISCAL GFFICER %&

MENOMINEE COUNTY MICHICAN

‘September 30, 2011 340 pm
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Miscellaneous Boards/Committees/Commission Reports
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Miscellaneous Boards/Committees/Commission Reports, Discussion

RECOMMENDED MOTION

Submitted by: Brian Bousley 10/06/2011

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

Approved with the following change(s):




Menominee County Parks and Recreation Committee
Meeting Minutes

September 6, 2011

The meeting was called to order at 6:30 pm by Chair Bob Desjarlais at Shakey Lakes Park on
September 6, 2011.

Reporting for roll call were: Bob Desjarlais, Ruby Ivens, Glenn Cody, County Administrator Brian
Bousley, and County Commissioner Charlie Meintz . There was a quorum present to conduct the
meeting. Al Thompson, Buildings and Grounds Supervisor, also attended the meeting.

Approval of agenda: Motion was made by Ruby and seconded by Glenn. The motion carried.

Minutes: Minutes from the previous meetings on August 2, 2011 were approved. Ruby made the
motion that was seconded by Charlie. The motion carried.

Public Comment: One long-term camper at Kleinke Park stated that a sign with regulations was
needed at the park. Another camper thanked the committee for the new shower building (in progress)
at Shakey Lakes Park.

Business:

a. Park Office Manager/Park Ranger Report: Park Manager Karen Kayser distributed
a list of campers at Kleinke Park that stated where each was from. She noted that
Kleinke is not a “destination” park (the overwhelming majority of campers are just
passing through on their way to other locations)  She also submitted a letter from Jim
Quist suggesting that the committee consider enclosing one of the pavilions at Shakey
Lakes Park. Karen also had a “wish list” from the park rangers containing items that are
needed. Ruby suggested that the committee prioritize the list and try to secure funding
for as many of the items as possible. Tires and brakes were placed at the top of the list
followed by: two-way radios, roofing (at least one), 1/2 inch drive metric wrenches, new
toilets, and siding for one of the pavilions.

b. Budget-monthly review: Brian reported that all is well with the current budget, and
that the bottom line remains OK.

. 2011/2012 Budget: Brian announced that next year's allocation from the county board
$43,032.00 will be about 10% less than the current year.

d. Maintenance Contract Discussions: A proposal for the maintenance of park
equipment (e.g. mowers and snow-blowers) was received from a repair shop in Daggett.
Ruby made a motion that the committee accept the proposal that was seconded by
Glenn. The motion carried.



e. Update on Park Projects: Dan Menacher, Menominee County Building Inspector,
reported on the well problems at the bathhouse under construction. The well is equipped
to pump 35 gallons per minute, but the health department is demanding that it be
increased to 55 gallons per minute. He also talked about the position of the dump
station in the plans. The current plan would require the construction of a long access
driveway. Dan suggested that the location of the dump station be moved closer to the
existing road to eliminate the expense of the driveway. Brian approved this change.

f Grant Opportunities: Brian reported that funding for a well at River Park had been
granted from the 2% grant program. The Conservation District had also allocated $500
to be used for phragmite eradication.

g Lease site policy and procedures: Brian stated a need for the committee to designate
lease dates for long-term campers — specifically, if the leases would run from the 1% of
the month to the 1% of the following month or from the 15" to the 15® Some of the
long-term campers in the audience suggested that either system be available to meet the
needs of everyone. They also asked the committee not to eliminate the two and three
month leases. Brian announced that this decision would be made at the next meeting;
Bob's departure for another event resulted in the loss of a quorum for the rest of this
meeting.

G Correspondence: A letter from another long-time, long-term camper an Kleinke Park reiterated
the earlier request that there be more flexibility in lease dates.

H. Any Other Items Members Wish to Present: Earlier in the meeting, Ruby noted that there were
many items still outstanding from previous meetings. She suggested that the committee act on some of
these items. This was tabled until the next meeting, since a quorum was no longer present.

L. Public Comment: Several long-term campers at Kleinke Park spoke about the differences

between Kleinke Park and Shakey Lakes Park, and that there should be different regulations for
each. In particular, the requirement that camping vehicles should back into the camping spot
wasn't very feasible for many of the sites on the water at Kleinke. They also reminded the
committee that many short-term campers fail to pay the camping fee and that there is a lot of
unauthorized use of the dumping facility (as many as 31 violations one day) by vehicles that
have camped elsewhere. Ruby and Glenn volunteered to visit the park and talk with campers
before the next meeting. Another comment questioned the board's refund policy for health-
related cancellations. Brian stated that these were handled on a case-by-case basis. Finally, one
gentleman questioned the reason for the $10.00 charge for a park sticker for a third vehicle.
Brian explained that this was the pricing structure that had been approved previously.

A motion to adjourn the meeting at 8:15 pm. was offered by Ruby and seconded by Glenn.

Respectfully submitted by Glenn D. Cody



MINUTES

TWIN COUNTY AIRPORT TASK FORCE COMMITTEE
2801 NORTH 22™° STREET
MENOMINEE, MI 49858
906-863-8408
FAX 906-863-7392

Twin County Airport Task Force Committee, 4/18/11-10:30 a.m.

MEMBERS PRESENT: Nancy Douglas, Dale Berman, James Furlong, Paul
Putnam, Scott Wellens and Frank Pohlman
MEMBERS EXCUSED:

MEMBERS ABSENT:
OTHERS PRESENT: Airport Manager Spreen, Eagle Herald, Peshtigo Times and Bay
Cities Radio
1. Call to order.
Douglas called the meeting to order at 10:30 a.m.
2. Approve/amend agenda
Motion (Furlong/Berman) to approve as printed. Motion carries.
3. Approve/amend minutes 4/7/11
Motion (Furlong/Putnam) to approve as printed. Motion carries
4. Public comment
None

5. Discuss/consider Explorer Solutions proposal, action if any

Motion (Furlong/Berman) to start Phase 1 with explorer solution and bring forward to
the full board for discussion. Motion carries. No negative votes.

4. Public comment.

None



5. Schedule next meeting

TBA

6. Adjourn

Motion (Furlong/Berman) to adjourn. Motion carries.



MINUTES

TWIN COUNTY AIRPORT COMMISSION
2801 NORTH 22™° STREET
MENOMINEE, MI 49858
906-863-8408
FAX 906-863-7392

Special Meeting 7/11/2011 - 4:00 p.m.

MEMBERS PRESENT: Pearson, Lakari, Berman, Hartz, Furlong and Sauve
MEMBERS EXCUSED:
MEMBERS ABSENT:
OTHERS PRESENT: Airport Manager Tim Spreen, Eagle Harold & Peshtigo Times,
1. Call to order.
Pearson called the meeting to order at 4:00 p.m.
2. Pledge of Allegiance

3. Approve/amend agenda

Motion (Hartz/Sauve) to approve agenda as printed. Motion carries. No negative
votes.

4. Approve/amend minutes
6/20/11 special meeting

Motion (Suave/Berman) to approve minutes as printed. Motion carries. No negative
votes.

5. Public comment

6. Discuss/consider immediately hiring a temporary position, action if any.

Motion (Hartz/Berman) to bring in a temporary person for Tuesday, Wednesday and
on and to give the chairman and the manager the power to act for future employment.
Motion carries. No negative votes.



7. Communications/correspondence.
Sauve asked about next years EAA open house.
8. Dialog between manager and TCAC
Lockheed Martin traffic with Marinette Marine
9. Dialog between airport users and TCAC
None

10. Public comment

Jeff LaFleur mentions how he is doing and about returning to work.

10. Adjourn

Motion (Hartz/Lakari) to adjourn. Motion carried. No negative votes..



NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS
Regular Monthly Meeting
715 Pyle Drive; Kingsford, Michigan
August 18,2011 4:00 p.m.

CALL TO ORDER/ROLL CALL:
Karen Raether, Board Chairperson, called the meeting to order at 4:03 p.m. Ms. Raether introduced and welcomed
new Board member, Peggy Erickson. Mary Wendt, Board Secretary, conducted the roll call.

MEMBERS Present Excused Absent MEMBERS Present Excused Absent
Absent Absent

Connors, Peggy X Luhtanen, Joan X

DeDie, William X (4:05 pm) Martin, Ann X

DeGrave, Marylee X Negro, Mari X

Erickson, Peggy X Raether, Karen X

Hofer, Millie X Plumley, Robert X

Lang, Bernie X Spence, Christine X

REPRESENTING ADMINISTRATION: K. Thekan, B. Adrian, T. Wendt, J. Pelc, M. Wendt

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all

PUBLIC COMMENTS - No public comments

APPROVAL OF THE AGENDA: There were no additions to the agenda
ACTION: Moved to approve the agenda as presented.
Motion by: M. DeGrave; supported by C. Spence. Motion carried unanimously

APPROVAL OF THE MINUTES:

There were no additions or corrections to the minutes from the Regular Board of Directors meeting on July 21, 2011.
ACTION: A motion was made to dispense with reading the minutes from the July 21, 2011 regular Board of
Directors meeting and approve as written.

Motion by: C. Spence; supported by M. DeGrave. Motion carried unanimously.

PRESENTATION: Nursing Services - Theresa Harvey

Theresa Harvey, Northpointe Director of Nursing, provided a power pointe presentation on psychotropic and
injectable medications, the cost of these medications, and the Patient Assistance medication program. Questions
were addressed by Ms. Harvey.

FINANCE COMMITTEE REPORT - C. Spence

Ms. Spence highlighted the following from the Finance Committee meeting minutes:

1. ISSUE: Storage Area Network Replacement System
Information on a Storage Area Network (SAN) replacement system was presented and Request for Proposals
(RFPs) received for a new SAN system were reviewed.
ACTION: A motion was made by C. Spence, supported by M. DeGrave to approve the purchase of the PCMall
Scale Computing Network storage solution system.
DISCUSSION: Josef Pelc reviewed information on the SAN replacement system. Miscellaneous questions were
addressed by Mr. Pelc.

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Connors, Peggy Luhtanen, Joan

DeDie, William X Martin, Ann X

DeGrave, Marylee X Negro, Mari X

Erickson, Peggy X Raether, Karen X

Hofer, Millie X Plumley, Robert X

Lang, Bernie X Spence, Christine X

9 ayes; 1 nay - Motion carried.

2. ISSUE: Review Check Disbursement Report



The check disbursement report in the amount of $1,344,791.69 was reviewed and recommended for Board
approval.
ACTION: A motion was made by C. Spence, supported by M. Negro to approve the check disbursement
report for bills paid in the amount of $1,344,791.69 as presented.
ROLL CALL VOTE:

3.

MEMBERS

YES

Connors, Peggy

DeDie, William
DeGrave, Marylee
Erickson, Peggy

Hofer, Millie
Lang, Bernie

X
X
X
X

X

Motion carried unanimously.

NO

ISSUE: Review Financial Report - July 2011

MEMBERS
Luhtanen, Joan
Martin, Ann
Negro, Mari
Raether, Karen
Plumley, Robert
Spence, Christine

YES

X
X
X
X
X

NO

The commiittee reviewed the July 2011 financial report and recommended for Board approval.

ACTION: A motion was made by C. S
financial report.
DISCUSSION: Bill Adrian stated that he was providin,
and this revised budget would be discussed at the Se

Miscellaneous questions were addressed by Mr. Adrian.

pence, supported by M. DeGrave to approve the July 2011

ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES NO
Connors, Peggy Luhtanen, Joan
DeDie, William X Martin, Ann X
DeGrave, Marylee X Negro, Mari X
Erickson, Peggy X Raether, Karen X
Hofer, Millie X Plumley, Robert X
Lang, Bernie X Spence, Christine X
Motion carried unanimously.
4. ISSUE: Contract(s)/Agreement(s)
# Name of | Purpose of Date of Old Rate New Rate Change
Contract | Contract Contract
A. | MRC Vocational 9/1/11 — n/a $12.40/hr. n/a
Industries | services 8/31/12
This is a new agreement with this agency to provide vocational services to one consumer who resides
in a Beacon facility in Kalamazoo.
B. | Newlin Residential 8/20/11 — | $232.10 $236.60 Increase of $4.50/day and
AFC Services 8/19/12 $23/day for one individual
on non-school days
This is a renewal agreement for residential services for 4 residents in the home.
C. | General
Fund (GF)
Contract
State of Michigan contract for FY 11-12 for GF.
D. | Heartland | Residential 8/1/11 — n/a $32.87/day | n/a
Manor Services 9/30/11
AFC
This is a new agreement with Heartland for one consumer in Menominee County.
E. | Great Community 9/1/11 - $15.00/hr. | $15.00/hr. n/a
Northern | Living 8/31/12
Home Supports
Care ~
This is a renewal agreement for community living supports staff. No change in the rate. Northpointe
has not actually used this service to date.

ACTION: A motion was made by C. Spence, supported by M. Hofer to approve all contracts as noted above.

ROLL CALL VOTE:

g a revised Fiscal Year (FY) 2010-11 budget for review
ptember Financial Committee meeting for Board approval.
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MEMBERS
Connors, Peggy
DeDie, William
DeGrave, Marylee
Erickson, Peggy
Hofer, Millie
Lang, Bernie
Motion carried unanimously.
5. Miscellaneous
* Northpointe agency vehicles that need to be replaced and REPs to replace these vehicles were reviewed by

Bill Adrian.
ACTION: A motion was made by C. Spence, supported by M. DeGrave to approve the purchase of:
Four (4) 2012 Ford E-350 mid-size vans from Town & Country at a cost of $22,686.00 each; one (1) 2012
Ford Fusion S from Northern Motors at a cost of $15,138.55 ; and one (1) 2012 Ford Escape XLS from Town
& County at a cost of $18,714.00.
DISCUSSION: Miscellaneous questions were addressed by Mr. Adrian.

NO MEMBERS YES NO
Luhtanen, Joan
Martin, Ann X
Negro, Mari X
Raether, Karen X
Plumley, Robert X
Spence, Christine X

el el
z

ROLL CALL VOTE:
MEMBERS YES NO MEMBERS YES . NO
Connors, Peggy Luhtanen, Joan

DeDie, William
DeGrave, Marylee
Erickson, Peggy
Hofer, Millie
Lang, Bernie
Motion carried unanimously.

Martin, Ann X
Negro, Mari X
Raether, Karen X
Plumley, Robert X
Spence, Christine X

PR K

PLANNING COMMITTEE REPORT - B. DeDie

Mr. DeDie highlighted the following from the Planning Committee meeting:

1.

ISSUE: Regional Data on Access/Eligibility & Inpatient

Regional access and eligibility data for the period of October 1, 2010-June 30, 2011 was reviewed. Also
reviewed was a comparison of Northpointe psychiatric hospitalizations from FY2006-2011. Miscellaneous
questions were addressed by Karen Thekan.

ACTION: Information

ISSUE: Review Annual Board Evaluation & Board Self-Evaluation Results

The 2011 Annual Board Evaluation and Board Self-Evaluation results were reviewed.

ACTION: Information

ISSUE: Outcomes Report-2"! Quarter

The 2™ quarter Outcomes Report for the period of January-March 2011 was reviewed. Miscellaneous questions
were addressed by Karen Thekan.

ACTION: Information

C. Spence excused at 4:55 p.m.

4.

5.

ISSUE: Stakeholder Committee Meeting Report

Information from the August 2, 2011 Stakeholder Advisory Committee meeting that was held at the Kingsford
office was provided. Karen Thekan stated that in the GF contract there is a new technical advisory on
recovery. Information on the new technical recovery advisory will be presented to Stakeholder Committee
members to discuss ways that Northpointe can embrace recovery and implement different practices/procedures
that relate to recovery.

ACTION: Information

ISSUE: Draft-Board Orientation Manual

Planning Committee members began revising the Board orientation manual to simplify and make it more
effective for new Board members. Board members also provided further input for the Board orientation manual.
ACTION: The Board orientation manual will be further revised at Planning Committee meetings and when
finalized will be provided to all Board members.

R. Plumley excused at 5:05 p.m.
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PERSONNEL COMMITTEE REPORT - B. Lang
Mr. Lang highlighted the following from the Personnel Committee meeting that was held on August 18, 2011:
1. ISSUE: Human Resources Quarterly Reports
The following reports for the 3™ quarter (April 2011-June 2011) were reviewed and questions were addressed by
Terri Wendt.
* Employee Injuries - There were 2 employee injuries for the quarter.
* Separated Employees - There were 17 employees for the quarter that left Northpointe employment.
® Wage Increases - There were 57 employees during the quarter that received their annual performance
review: 55 received a pay increase and 2 did not receive a pay increase due to being at the top of their
pay scale. Of'the 57 employees reviewed; 39 were hourly and 18 were salary. Ms. T. Wendt will add to
the next quarter Wage Increases Report the number of hourly and salary employees who are at the top of
their pay scale.
ACTION: Information
2. ISSUE: Review Karen Thekan's Annual Board Evaluation & Contract
Bernie Lang stated that overall Karen Thekan received a very good evaluation. Discussion ensued and
miscellaneous questions were addressed by Ms. Thekan.
ACTION: Ms. Thekan’s contract will be discussed at the September Personnel Committee meeting and then
presented for Board approval.

M. Negro excused at 5:30 p.m.

3. Miscellaneous
e A personnel meeting is scheduled for Thursday, September 22, 2011 at 3:00 p.m.

CHAIRPERSONS REPORT - K. Raether

* Peggy Erickson was name to the Personnel Committee and by general consensus was approved to be a member
on this committee.

* The Great Lakes fall conference is scheduled for September 11-13 in Marquette. Five voting delegates can be
named for the conference and as there are five individuals attending the conference they will all be named as a
voting delegate: Millie Hofer, Joan Luhtanen, Mari Negro, Karen Raether, and Karen Thekan.

* The Board member extra travel/per diem, as of this time, is over budget and this is a concern. The next budget
year starts October 1 and there may have to be cuts made, i.e., Board members sharing rooms at conferences, not
charging per diems for conferences, etc.

* Karen Raether made mention of a request from Mari Negro to place her e-mail in the Board meeting minutes.
Ms. Raether stated all Board members received this e-mail and it will not be placed in the Board minutes as this
is not protocol. The Board has previously discussed implementing a policy regarding using the Northpointe
name in a letter and voted not to implement a policy regarding this issue.

CEO REPORT

Karen Thekan stated that her August 2011 CEO report was in Board packets; she provided the following updates and

highlights:

Federal/StateActivity:

* At the Board Association meeting (which Ms. Thekan attended via the telephone) there was a lot of discussion
regarding a dual eligible model (individuals who have Medicaid and Medicare) as to who will be providing
services to them. Another issue discussed was the 80/20 public health insurance split.

Regional Activity:

* Marquette Public Health, in conjunction with the Michigan Department of Community Health (MDCH), hosted
a regional meeting which Ms. Thekan attended. Feedback was given to the State on what were considered the
most important health indicators to work on for the region and some of these indicators were: mental health,
obesity/exercise, and access to health care in remote areas. If anyone would like data information from this
meeting they can contact Ms. Thekan.

Local Activity:

* Congratulations to Philip Gardiepy-Hefner, Northpointe Training Coordinator, on being named the U.P.
Volunteer of the Year in the adult category.

e The MDCH audit was conducted at Northpointe on August 17 & 18. Preliminary results are that that
Northpointe did very well. The MDCH auditor that audited Belgium Pointe was very impressed with the
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home. The auditor took pictures of the home and is going to do a presentation to other State workers that
Belgium Pointe should be a model for group homes.

OLD BUSINESS - No old business

NEW BUSINESS - No new business

BOARD PREROGATIVE/AMBASSADOR MOMENT - No Board prerogative or ambassador moment

PUBLIC COMMENTS - No public comments

ADJOURNMENT
Chairperson Raether stated the meeting adjourned. Meeting adjourned at 5:59 p.m.

The next regular monthly Board meeting is scheduled for September 22, 2011 in Kingsford, Michigan at 4:00 p.m.

Karen Raether, Chairperson

Peggy Connors, Secretary

Mary Wendt, Board Secretary
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Menominee County
Department of Human Services Board
2612 10" Street

Menominee, M1 49858
BOARD MEMBERS DIRECTOR
MARY BRADLEY RUSSELL K. SEXTON
MICHAEL KAUFMAN
PEGGY BASTIEN

Date: Fuly26,201+ Aug.39 201l

The regular meeting of the Menominee County Department of Human Services Board
was called to order by Michael Kaufman, Boar Chair, at 9:00 a.m. The meeting was held
in the Menominee County Department of Human Services Board Room.

Present: Michael Kaufman, Board Chair; Mary Bradley, Board Member; Peggy Bastien,
Board Member and Russell Sexton, Board Secretary.

Others Present: Bernie Lang, Menominee County Board of Commissioners

APPROVAL OF AGENDA:
A motion to approve the agenda was made by Mary Bradley and seconded by Peggy

Bastien. Motion passed without opposition.

APPROVAL OF July 26, 2011 MINUTES:
Minutes of the July 26, 2011 Board Meeting were reviewed. A motion to accept the
minutes was made by Peggy Bastien and seconded by Mary Bradley. Motion passed

without opposition.

FINANCIAL REPORT:
The financial report for July 2011 was reviewed. There was $150.00 in expenditures for

DHS Board meeting attendance; leaving a balance of $5,337.96. There were no
expenditures from the Child Care fund, leaving a balance of $3,500.00.

A motion to accept the financial report was made by Mary Bradley and seconded by
Peggy Bastien. Motion passed without opposition.

DIRECTOR’S REPORT:

Staffing Information: Mr. Sexton reviewed the status of the hiring processes for
Menominee County, what vacancies continue to exist and the anticipated staffing for FY

2012.




MCSSA Information: Various MCSSA documents were distributed.

The next scheduled MCSSA District One meeting will be on October 12, 2011, in
Marquette at the Ramada Inn. All future meetings will be the second Wednesday of the
quarter and will be at the Ramada Inn in Marquette.

th th

The MCSSA Summer Conference was held August 15 through August 17" at the
Double Tree Hotel in Bay City. Board Chair, Michael Kaufiman, attended. Mr. Kaufman
provided an overview of the conference. Mr. Sexton also went over a presentation he
provided at the MCSSA Summer Conference.

Statewide Director’s Meeting Information: Mr. Sexton went over his notes from the
August 11, 2011 Statewide Director’s Conference Call.

Collaborative Issues: No new information.

Business Plan Update: No update.

Miscellaneous: Mr. Sexton reviewed the current Assistance Payments caseload with the
-board.

For the month of August Menominee County had the following cases: 41 Cash
Assistance; 1518 Food Assistance; 552 Family Medical; 987 Children and Pregnant
Women Medical; 623 Non-SSI Medical; 394 SSI Medical; 68 <21 Medical; 22 State
Disability; 152 Adult Medical; 54 Child Day Care; and 667 Medical Cost Share cases.

Monthly Expenditures: Cash Assistance = $19,532; Food Assistance = $470,426; State
Disability Assistance = $7,040; Child Day Care = $16,655; State Emergency Relief =
$63,453.

M. Sexton related that there are other expenditures for which we do not have data at this
time, including contractual expenditures, emergency services, work support services and
others. With all expenditures combined — there is an economic impact of just under a
million dollars per month.

Board Member Input/Suggestions: The Board Members provided a variety of input,
which was greatly appreciated by the director.

Motion to accept the Director’s Report as submitted made by Mary Bradley and
supported by Peggy Bastien. Motion passed without opposition.

UNIT REPORTS: No unit report was provided.




BOARD BUSINESS:

Approval of Vouchers: Vouchers were reviewed and approved. Motion made by Pegg
Bastien and supported by Mary Bradley. Motion passed without opposition.

Mr. Sexton presented the MCSSA statewide dues of $819.09 (estimated) to the board for
their consideration. Ms. Bradley made a motion to pay the MCSSA statewide dues out of
the FY 2011 budget. Ms. Bastien supported the motion and the motion passed without

opposition.

Mr. Sexton presented the MCSSA District One dues of $150.00 to the board for their
consideration. Ms. Bastien made a motion to pay the MCSSA District One dues out of
the FY 2011 budget. Ms. Bradley supported the motion and the motion passed without

opposition

NEW BUSINESS: There was no new business presented.

PUBLIC COMMENT: None.

NEXT MEETING: September 27, 2011 at 9:00 a.m. in the Menominee County DHS
Board Room.

ADJOURNMENT: Motion to adjourn made by Mary Bradley and supported by Pegg
Bastien. Motion passed without opposition. Meeting adjourned at 9:35 a.m.

—2 15 //7}[2/%\//

Kussell K. Sexton ' ‘Michael Katfman
Board Secretary Chairperson

Pc: DHS Board Members
DHS Northern Area Office
Menominee County BOC
Menominee DHS Office File
Bernie Lang, Menominee County BOC Liaison



i Public Health

Delta & Menominee Counties

Board of Health Meeting
Health Department, Menominee

Meeting Minutes
Wednesday, August 17, 2011

Board Members Present

Bob Burie Mary Harrington Bernie Lang
Mark Jasper Tom Trudgeon

Board Members Absent
Tom Elegeert (excused)
Public Health Staff
Mike Snyder, Acting Health Officer/ Administrator
Lynn Woelffer, Director of Finance
Sharon Engelsgjerd, Executive Secretary

1. Cali to Order/Roll Call

The August 17, 2011, meeting of the Delta-Menominee District Board of Health was
called to order at 4:30 p.m. CST by Chairman Lang. Roll call was taken and is
recorded above.

2. Approval of Agenda

Mr. Burie moved to approve the agenda. Motion was supported by Mr.
Trudgeon and carried.

3. Approval of Minutes

Mr. Jasper moved that the minutes of May 18, 2011, and of June 15, 2011,
be approved. Motion was supported by Mr. Trudgeon and carried.
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Finance Committee Report

« Quarterly Financial Update

Mr. Burie reported the meeting of the Finance Committee with Ms. Woelffer,
Director of Finance, and Mr. Snyder. Acting Health Officer. In the meeting the
Quarterly Finance Report was thoroughly reviewed and accepted by Mr. Burie and
Mr. Trudgeon. PHDM's newest program—the Maternal Infant Health Program
(MIHP)—currently shows some budget problems due to start-up costs, but it is
expected to support itself. This program is a fee-for-service program that serves
pregnant women and infants covered by Medicaid.

Ms. Woelffer reviewed some circumstances in the Health Department that have
reduced costs in the Department's current budget:
» Mike Snyder serving as both the Environmental Health Director and Acting
Health Officer
» Some staff positions remaining open for part or all of the year
» PHDM not purchasing a company car that had been in this year's budget
» Supervisors closely monitoring budgets and avoiding unnecessary expenses

Mr. Trudgeon shared that the Health Department has experienced some reduced
fee income in Environmental Health and in Immunizations. Environmental Health
fee collections have decreased due to decreased building in the community. The
Immunization Program has lower fee income due to the availability of flu vaccine at
pharmacies. Because community members are getting seasonal flu shots
elsewhere, PHDM will not hold its mass clinic this year. Instead, PHDM will offer its
vaccine as it is received. The Department will still cenduct a drive-thru clinic since
this service is not available elsewhere. To reduce costs, this clinic will be held in
the Health Department's parking lot rather than at the U.P. State Fairgrounds.

In their meeting the Finance Committee discussed the Delta County Audit Report in
which PHDM is a component. PHDM had no findings and only one
recommendation that was easily addressed. As discussed in a previous Board
meeting, Delta County has requested that we pay a portion of our audit this year
and next year the full cost of PHDM's segment. Though we are paying the
requested portion of the previous audit, it would be more advantageous for the
Department to conduct its own audits in the future. This proposed change will be
presented for Board approval in the September meeting.

Temporary Food Fee Refund Request

Ron Jackson, Director of Forensics at Menominee High School, wrote a letter dated
July 20, 2011, requesting a waiver for a late fee charged to the Forensics team. They
had neglected to obtain a temporary food license to serve food at the Art for All Arts
and Craft Show on June 26, 2011.

Ms. Harrington moved that the Board waive the late fee and charge only
the usual non-profit amount of $55.00. Motion was supported by Mr.
Jasper and carried.
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Vaccine Administration Fees

Due to continued funding reductions to the Immunization Program, PHDM requests a
$3 increase to current immunization administration fees. Proposed fees are
comparable to the average fees charged by other U.P. Health Departments and
remain considerably less than those charged by private providers.

Mr. Jasper moved the Board approve the proposed immunization fees.
Motion was supported by Mr. Trudgeon and carried.

Health Officer Search

Michigan Department of Community Health (MDCH) sent a letter dated May 23. 2011,
approving the appointment of Mr. Snyder as Acting Heallth Officer for up to 6 months.
The approval included the condition that he be mentored by a fully credentialed Health
Officer. MDCH will review the requirements for the mentor and confirm the time period
required. Considering anticipated budget cuts and additional expenses coming in
FY2011-2012, Mr. Snyder agreed to continue as Acting Health Officer for an extended
period to save the Health Department the additional salary of a separate Health
Officer.

Mr. Trudgeon moved that the Board extend for 12 months Mr. Snyder’s
appointment as Acting Health Officer, contingent upon the State’s
approval. Motion was supported by Ms. Harrington and carried.

Health Officer’'s Report
Mr. Snyder reported:

» Dr. Frankovich was recently hired as Medical Director at Marquette County
Health Department. She now serves as Medical Director for PHDM., Dickinson-
Iron District Health Department, Western U.P Health Department and Marquette
County Health Department.

» On September 12" the recently appointed Director of MDCH, Dr. Olga Dazzo,
will meet in Marquette with the Upper Peninsula Health Officers. An educational
presentation will be made to help her understand the role of Local Public
Health.

» PHDM has two Environmental Health Specialist positions open. We are
currently conducting interviews to fill one of these positions.

» The FY 2011-2012 budget will be presented in the September Board of Health
meeting. Though Mr. Trudgeon will be on vacation for this meeting, he will be
available for the Finance Committee meetings to discuss the budget before it is
brought to the full Board. ‘

* Mr. Snyder called attention to the newspaper articles in the Board of Health
packet, e.g., Public Health’s immunizations offered at a Children's Back-to-
School and Health Fair, some Menominee County beaches that experienced a
temporary increase in bacterial levels, Escanaba’s outdoor no-smoking
ordinance, and the Escanaba Yellow Bike Program.
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There being no further business, a motion was made by Mr. Burie with
support by Mr. Trudgeon to adjourn the meeting. Motion was carried and
meeting adjourned at 5:47 p.m. CST.
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9. Public Comment—None
10. Adjournment
Ve QO Bt
Chairperson
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J. Bejgrowicz called the regular meeting of the Menominee County Library Board to order at
11:00 AM on Tuesday, August 16, 2011.

Roll call was taken and present were J. Bejgrowicz, M. Erdman, and C. Peterson.
J. Freis and K. McNeely were excused.

M. Erdman moved to approve the agenda. Seconded by C. Peterson, motion carried.
Public Participation: There was no public participation at this time.

C. Peterson moved to approve the minutes from the July 19, 2011 meeting. Seconded by
M. Erdman, motion carried.

M. Erdman moved to approve the financial report. Seconded by C. Peterson, motion
carried.

C. Peterson moved to pay the August bills. Seconded by M. Erdman, motion carried.
Director’s Report:
A. The monthly circulation stat comparisons are in the board packets.

B. The Friends annual book sale was a big success. Everything was put away before
the rains came late Saturday afternoon. Approximately 140 people attended the
Black Light Camp Show at the Tivoli Theater on Tuesday, August 2.

The Friends next regular meeting will be held on Thursday, September 1 at 1:00 PM.

C. Jim Lundberg and an engineer from Merit Network were here last week to look at our
facility and determine where the fiber would enter the building. Merit is also working
with the county administrator, the sheriff, and the extension office.

D. P. Cheski will be participating in a Merit Network REACH-3MC Update webcast this
Wednesday, August 17, when we hope to learn more about the timeframe for
installing fiber in our area.

E. P. Cheski participated in a Superiorland Library Cooperative ReadyTalk meeting on
Friday, July 29. Suzanne Dees provided the Merit Consortium libraries with
proposed connectivity costs. We will have more bandwidth for a lot less money.
Final figures will be determined after the fiber has been installed at each library.

Old Business:

A. Great Start Regional Resource Center Grant — Update — We received our signed
Memo of Understanding and stipend check for $1,500.00. We will request a non-
lapsing fund for the $1,500, unless we receive the collection soon and are able to
process the items, publicize them, and have an open house before October 1.
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A. Fiscal Year 2011-2012 Preliminary Budget — Update — Revised revenues and
expenditures were distributed to the library board members. The County Finance
Committee will be meeting this afternoon at 4:30 to discuss the second draft of the
budget.

B. Great American Disposal — Contract for One Year — After discussion, M. Erdman
moved to approve a one-year contract with Great American Disposal, beginning
October 3, 2011. Seconded by C. Peterson, motion carried.

C. Board By-Laws — Monthly Meetings — Discussion — M. Erdman suggested potential
changes to Page One of the by-laws. C. Peterson asked when the board would be
changing the month for the reorganization meeting. This agenda item will be
discussed in more detail at the September meeting.

Other Board Concerns: M. Erdman expressed his appreciation for the valuable technical
information he received from Jean Montgomery, our Superiorland Library Cooperative
technology and network administrator.

Public Participation: There was no public participation at this time.

As there was no further business, M. Erdman moved to adjourn the meeting. Seconded by
C. Peterson, motion carried. The meeting adjourned at 11:17 AM.
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