"Menominee — Where the best of Michigan begins"

MENOMINEE COUNTY BOARD OF COMMISSIONERS

Menominee County Courthouse Brian R. Bousley - County Administrator
839 10th Avenue ‘ -~ Sherry Smith - Administrative Assistant
Menominee, Michigan 49858-3000 ; Telephone: (906) 863-7779 or 863-9648

mo 0w >

—Eom

Fax: (906) 863-8839

The Menominee County Board of Commissioners
will meet on Tuesday, February 28, 2012 @ 5:30 p.m. CST
at the Menominee County Courthouse, Courtroom B

AGENDA

Call to Order
Pledge of Allegiance
Roll Call
Approval of the Agenda
Approval of Previous Minutes
CB - Feb. 14, 2012
Public Comment (Statements, not debate, limited to 5 minutes per person on agenda items only)
Presentations (limited to twenty minutes) ‘
Department Head/Elected Officials Reports (limited to ten minutes)
Action Items ‘

Moved by seconded by ___to approve the Menominee

County Camp Host Volunteer Program for Kleinke Park as written on a trial basis for one
camping year.

Moved by seconded by : ‘ to approve allowing the

Menominee Couﬁty Delinquent Tax information to be available via the internet on a pay-per-
view basis as outlined in the BS&A proposal.

Moved by - seconded by - ~ to approve the purchase of
two dogs for the Menominee County K-9 program. Funds will be disbursed from the designated
K-9 fund acct. # 281-345-881.00

Moved by k seconded by to approve a three year

~ contract in the amount of $7,200/year for an Indirect Cost Allocation Plan and $250/Job

Classification & Compensation updates and maintenance (additional costs may incur) from MGT
of America, Inc. Cost allocation will be disbursed from account #101-103-801.08. Job
classifications will need to be budgeted within individual departments.

Moved by seconded by to approve Resolution
2012-05 — Loan Approval for the Twin County Airport.

James Furlong - Chairperson Charlie Meintz - Vice Chairperson

Bernie Lang Mark Jasper Jim Pearson

A~ Am EEA/AA Emnlnuar TN (Michioan Relav Center) 1-800-649-3777



-

O PoZg

Moved by seconded by to approve Commissioner
per diems and expenses as recently submitted for payment.

Moved by seconded by to approve Miscellaneous Bills as paid on
Jan.20, 23, 24, & Feb. 2, 6, 7, 2012 in the amount of $370,624.90.

Moved by seconded by to place miscellaneous
boards/committees/commission reports on file in the office of the County Clerk.

New Business (discussion only)

1. Personnel Items:
a. none
2. Building and Grounds/Park Items:

a. Shakey Lakes Park Firewood/saw log bids

3. Miscellaneous Items:
a. Commissioner Goals for 2012

4. Finance Items
a. Miscellaneous Bills as paid on Feb. 10, 16, & 22 in the amount of $183,611.70

Moved by Commissioner to go into closed session, for strategy and negotiations of
the Road Patrol collective bargaining agreement. (Pursuant to the Open Meetings Act 267 of
1976, 15.268 Section 8 (c)). Motion seconded by

Individuals attending closed session:

Moved by seconded by to return to open session at pm.

Misc. Boards/Committees/Commissions Reports
Public Comment (limited to 5 minutes)
Commissioner Comment

Any other items members may wish to present
Adjourn



February 14, 2012
UNAPPROVED

Proceedings of a Regular Meeting of the Board of Commissioners in and for the County of
Menominee and the State of Michigan were held at the Gourley Township Hall, Wilson, Michigan.

Chairman Furlong called the meeting to order at 5:30 P.M. followed by the Pledge of Allegiance.
A call of the roll indicated that the following Commissioners were present/absent:

Present: Coms. Furlong, Jasper, Lang, Meintz, Pearson

Absent: None

Moved by Com. Meintz, seconded by Com. Pearson to approve the agenda. Motion was
approved 5-0.

Com. Furlong noted that there were a few typos in the minutes from the J anuary 24, 2012 Regular
County Board Meeting.

Moved by Com. Pearson, seconded by Com. Meintz to approve the amended minutes from the
January 24, 2012 Regular County Board Meeting. Motion was approved 5-0.

Chairman Furlong called for public comment.

Public Comment:
-John Anderson — Asked if he would be permitted to speak under Miscellaneous Items regarding
the BS&A Equalizer database on web.

Presentations: ‘

-Jim Yoder — USDA Rural Development — Jim spoke about the loans and grants that are
available through the USDA. A building loan would be at 3.75% for up to 30 years.
Loans for equipment are for the life of the equipment. Some grant money is still left out
there for emergency vehicles.

Department Head/Elected Officials Reports:
-Diane Lesperance — Informed the board that her office is working on the last part of the
forclosure process. They have 125 parcels.

Moved by Com. Meintz, seconded by Com. Jasper to approve adding the “reinstate closed
permit” fee of $50.00 to the Menominee County Building Code Department, Building Permit Fee
Schedule. Motion was approved 5-0.

Moved by Com. Meintz, seconded by Com. Pearson to approve a five year Service Agreement
with Merit Network, Inc. using 10M bps to provide fiber-optic connectivity for Menominee County.
Discussion ensued between the commissioners and Jim Lundberg from Merit. It was discussed if the
County would like to increase to 15M or 20M bps in the future they could do so. Motion was approved
5-0.

Moved by Com. Meintz, seconded by Com. Jasper to approve Miscellaneous Bills as paid on Jan.
19,2012 in the amount of $146,196.78. Motion was approved 5-0.



Moved by Com. Meintz, seconded by Com. Pearson to place miscellaneous
boards/committees/commission reports of file in the office of the County Clerk. Motion was approved

5/0.

New Business (discussion only)

Personnel Items:

a.

None

Building and Grounds/Parks Items:

a.

Camp Host — This will only be at Kleinke Park. This will be a volunteer position and the will
not be handling money. It will be done on a minimal 4 week, maximum 8 week basis. Brian
stated that he contact Prosecutor Dan Hass about this, and he recommends that Brian contact
our Insurance Carrier to make sure it is ok to have this. The camp host would receive free
camping in return. This would be a value of $480/month. Com. Meintz explained all the
works that the Parks committee has put into this project. Com. Lang stated that he has had
several campers contact him and state they are opposed to this policy. Com. Furlong feels
that we should move this item forward when we have all the information needed. The
consensus of the board is to move this item forward.

DNR Grant — Brian would like to apply for a grant for water and electric installation at River
Park as phase 1 for the development of the Park. The county would need a 25% match, and
have a public hearing followed by a Board Resolution. The project is estimated to cost
$25,000. The application has to be submitted by April 2, 2012. The consensus of the board
is to have Brian pursue this.

Miscellaneous Items:

a.

Surplus items — Refrigerator/Freezer units. Brian stated that there are two freezers, and 1
refrigerator from the jail that can be sold as surplus items. Brian would like to send it out for
bids with a minimum amount. Com. Furlong asked why set a minimum bid. Brian stated
because these units are still worth money and wouldn’t want to just give them away. Com.
Meintz asked how much advertisements for bids would cost. Brian stated approximately $70.
The consensus of the board is to have Brian send these items out for bids.

BS&A — Equalizer database on web. Com. Furlong explained that he received two emails,
one from a local appraiser and one from a real estate agent. They were wondering why this
information is not available. This information could be posted in one of two ways. The first
would be for free on the web at a cost of $9,000/year to the county, and the second would be
a $2.00 per record and the county would receive 20% of that. When Com. Furlong did some
research he found that this information is provided for already by the City of Menominee,
Menominee Township, Delta County, City of Iron Mountain. John Anderson was allowed to
address the board. He stated there two databases that the county has. The first is the county
database, and the second it the township database that is provided by the townships and their
assessors. This information does not have to be provided to the county by the townships in
this format. 98 to 99% of the property cards in the township are free. It’s the appraisers who
are seeking this information. Townships can use BS&A and put this information on the web
for free. He feels that the county needs to work with the townships and come to an agreement
before something is done. He is not opposed to it. Com. Lang asked about the two different
options to put this information on the web. Asked if the townships would be losing money
because of this. John said yes because the townships are currently charging for this
information, and if this is available online for free people will not be coming to them for this
information. Each township charges different amounts, but every property owner can have
their own information for free. Diane Lesperance said that the property owners would be
able to access their information for free. Mari Negro “cautioned” the board about townships
feeling threatened that the county will be taking them over. Also, that some people feel that

2



this would be an invasion of a person’s privacy by having this information out on the web.
Diane Lesperance also thinks we should provide a link to each township on our website if
they would like. Com. Meintz commented that his local township has concerns about this.
The consensus of the board is to pursue putting the county information online for the $2 per
hit.

Expiring Misc. committee appointments. Brian explained there are two 3-year terms on the
NorthPointe Board of Directors expiring on March 31, 2012. Planning commission has one
3-year team for a Citizen Rep with county interest or with recreational & tourist interest, and
one 3-year term for a Citizen Rep with agriculture, forestry, land use interests or with
governmental municipal interests. Both of these terms expire on April 30, 2012. And one 3-
year term on the UP State Fair Board for a Citizen Rep with knowledge & experience of
state fair, county fair, tourism & commerce related activities. This term does not expire until
July 31, 2012. Brian would like to get this out for advertisement and applications. Com.
Lang asked about appointing someone in March to a term that doesn’t start until August.
Brian explained that if a new person applies for this position they would not want them
appointed to start right before the State Fair. Com. Furlong asked if we appoint the same
person who currently sits on the Fair Board to the same position if we could change the date
or their term to March instead of August. Brian said we can do that. The consensus of the
board is to have Brian advertise for applications. '

Twin County Airport — Loan for Fuel Farm upgrade. Brian explained that the fuel farm needs
improvements. This would be a loan that would be paid out from the profits of the fuel farm,
and not from an appropriation by either county. It would be paid back in 5 years from a
grant. Com. Pearson explained that this is all part of the ten year improvement plan at the
airport. MI Aero has already set aside the money for the fuel farm. Need a resolution from
the county board to MI Aero to be considered for the loan. Com. Meintz asked what would be
replaced. Com. Pearson said the tanks are in pristine shape and it would just be the pumps
being replaced. Com. Lang asked a few questions on how this works with the rest of the 10
year plan. Com. Pearson explained that it would be a loan in the amount of $60,000 at 3.4%
interest. Marinette County would have to approve this also. Com. Meintz asked how
specialized the pumps are since it seems like a high cost. Com. Jasper asked how many
pumps. Com. Pearson explained it would be 2 pumps and they are very specialized. The
consensus of the board is to move this item forward to the next for a resolution.
Commissioner goals for FY 2012-2013. Com. Furlong stated that he would prefer that all
Commissioners work on the space needs issue of the county as a collective goal this year.
Com. Pearson would like a commitment from everyone on this. Com. Furlong said that this
could be done by this board as a committee of the whole. Com. Furlong stated that we can
still work on individual goals also. Com. Meintz said that he would like the county to look at
going to a paperless board similar to what Delta County did. Com. Lang would like to see
the completion of the bell tower on the courthouse. Com. Furlong said we will address
everyone’s list at the next meeting. Com. Pearson said he would still like to see the county
moving into the 20" century (since it is the 21 Century) with use of the internet and
technology. Com. Jasper said that he would like to see the red brick building in Hermansville
taken down. He would also like to see an office in Powers for the courthouse liaison services.

Finance Items:

a.

Commissioner per diems/expenses. Com. Meintz had questions regarding Com. Furlong,
Com. Lang and Com. Jasper’s per diems for committee meetings that they attended before
the reorganizational meeting was held on January 10", Com. Meintz stated that he was
under the impression that the commissioners were not appointed to those committees again
until after the reorganizational meeting. Com. Furlong stated that he went to his meeting in
good faith. He said county business can’t just stop running. He said he can take back his
request if it is going to be an issue. Com. Lang said that county business still needs to be
conducted. Com. Meintz said he just doesn’t want to see the board get in trouble since this
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goes against what our bylaws state. Com. Jasper asked if he should not be paid for the
committee meetings that he attended. The consensus of the board is to move this item
forward to the next meeting.

b. Miscellaneous Bills as paid on Jan. 20, 23, 24, & Feb. 2, 6, 7, 2012 in the amount of
$370,624.90. The consensus of the board is to move this item forward to the next meeting.

Moved by Com. Pearson, seconded by Com. Jasper to go into closed session, for strategy and
negotiations of the Road Patrol collective bargaining agreement. (Pursuant to the Open Meetings Act, Act
267 of 1976, 15.268 Section 8 (c)). Individuals attending closed session: All five commissioners,
Administrator Brian Bousley, Administrative Secretary Sherry Smith, and County Clerk Marc Kleiman.
Motion was approved at 7:45 p.m. by a roll call vote 5-0.

Moved by Com. Meintz, seconded by Com. Pearson to return to open session at 8:00 prp
Motion was approved by roll call vote 5-0.

Misc. Boards/Committees/Commissions Reports:
The consensus of the board is to move this item forward to the next meeting.

Chairman Furlong called for public comment

Public Comment:

-Mari Negro — Commented about the per diem issue. She also commented that she was informed
two county commissioners have contacted one of the clients that advertise with her online news
paper and told that person to stop advertising with her. He read a letter regarding this.

-Bill Hafeman — Commented that government is big enough, and that he thinks they should not
hire anymore people to work.

Commissioner Comment:

-Com. Jasper commented on the Road Commission, and that the three way road project went
well. Most all townships are adding gravel in the spring. Menominee Township is the only one so
far that has gotten their project completed from the program.

-Com. Meintz wished everyone a happy Valentine’s Day and he is looking forward to Easter. He
expressed his concerns over the per diem issue and discussed how county roads have been in poor
condition during the spring break-up.

Any other items members may wish to present:

-Com. Meintz would like to discuss sending another resolution to Lansing regarding PILT
payments. The State is making a huge amount of money from the timber on the state forest land.
They should at least be able to pay us what was agreed upon.

Moved by Com. Meintz, seconded by Com. Pearson to adjourn at 8:11 p.m. Motion was
approved 5-0.

James Furlong, Chairman

Marc Kleiman, County Clerk



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Camp Host — Volunteer Program
DEPARTMENT: | ks/Administration
ATTACHMENTS:
Yes
SUMMARY:

Commissioners are asked to approve the Camp Host Volunteer Program for Menominee County, Kleinke Park

RECOMMENDED MOTION

To approve the Camp Host Volunteer Program for Menominee County, Kleinke Park, as written

Submitted by: Brian Bousley 02/23/2012

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




DRAFT PROPOSED: 2/6/2012 ~ REVISED: 2/23/12

CAMPGROUND HOST - VOLUNTEER PROGRAM

POLICY

Menominee County Board of Commissioners encourages the use of volunteers as Campground
Hosts at Kleinke Park. Volunteer Hosts must comply with all State Laws, Menominee County Park
Rules and Policies and Procedures.

Hospitality is the most important function of Campground Hosts. Their duties include, but are not
limited to the following:

¢ Extend a warm welcome to campground visitors.

e Maintain a friendly presence

¢ Provide answers to questions and information regarding local attractions

» Loan available camping recreational equipment to visitors.

e Also see duties on page 4
Hosts contribute their services with the goal of assuring visitors a comfortable enjoyable stay and
enhance the quality of their outdoor-recreation experience.

PROCEDURE

Number of Hosts

Kleinke Park will be limited to one set of Camp Host at a time.

Timetables

Campground Hosts are scheduled at Kleinke Park from May 15 to September 15.

Selection and Application Process }
Campground Host applications are accepted year-round.

Applicants must be at least 21 years of age and Michigan residents are given priority.

+ Applicants must submit a Volunteer Campground Host Application, and Volunteer Release
and Waiver of Liability Form to the County Administrator/Park Assistant Superintendent or
Designee.

e Applications can be obtained at the Menominee County Administration Office

e All Camp Host applicants are subject to criminal history background check.

e Applicant interviews and selection will be conducted by the County Administrator/Park
Assistant Superintendent or Designee.




» Hosts may not begin service until the required forms are on file and the criminal history
check is conducted. Forms will be kept with the County Administrator.

o Unsuccessful applicants will be notified in writing by the County Administrator/Park Assistant
Superintendent or Designee.

+ A new application and criminal history check are needed for each calendar year.

¢ Individuals chosen to serve as Hosts are not guaranteed selection for a succeeding
service period.

Menominee County employees are not eligible to be campground hosts.

Criminal History Check

Any adult, who resides on the host site for more than 2 days, shall be subject to criminal history
background checks. The County Administrator/Park Assistant Superintendent or Designee
submits the data for the criminal history background check in the same process as he/she does
for the Campground Host (previously explained in the Selection and Application Process section
of this Policy).

Training

All Hosts are required to attend the Menominee County Campground Host Training Program.

Lenath of Service

All Campground Host schedules are assigned by the County Administrator/Park Assistant
Superintendent or Designee based on the needs of the Park.
¢ The intent is to schedule a Host for no less than four consecutive weeks or no more than
eight consecutive weeks.
. Exceptions to the minimum or maximum time periods will be recommend from the Parks
and Recreations Committee and approved by the Menominee County Board of
Commissioners. ‘

Scheduling

Being a Campground Host represents a major commitment of time. A minimum of 20 hours per
week is to be contributed by the Campground Host.

Campground Host on-duty and off-duty hours should be mutually agreed upon by the Host and
the Unit Supervisor/Manager. Hosts are required to provide services based on their units' needs,
including weekends and holidays. On-duty and off-duty hours should be posted in a visible
location at the Host site.

Additional days off and other changes in scheduling will be subject to the
approval of the County Administrator/Park Assistant Superintendent or Designee.



Uniforms

All Campground Hosts shall be provided uniforms from the County Administrator/Park Assistant
Superintendent or Designee at the expense of Menominee County Parks. Nametags will contain
the following:

Line 1: Host name (however you/they want it, first only, first & last, Mr or Mrs.)

Line 2: Volunteer Campground Host

Name tags, and at least one other uniform part, must be worn at all times while on duty.

Uniforms should not be worn outside of the assigned unit unless on official business which has
been approved by the County Administrator/Park Assistant Superintendent or Designee.

Campground Host vests and name tags must be returned to the County Administrator/Park
Assistant Superintendent or Designee at the end of the Host's assignment.

Campsite

County Administrator/Park Assistant Superintendent or Designee responsibility to select the
site and facilities to be used by the Campground Host at no charge. The site is to be in a highly
visible area, such as a location near the campground entrance. The Campground Host site should
not be located on a high demand campsite.

The Host campsite must be kept neat and clean at all times.

The County Administrator/Park Assistant Superintendent or Designee will provide the Host campsite
with the following:

"Campground Host" sign

Bulletin Board or Eraser Board.

"On Duty/Off Duty" sign

Display rack or table for brochures, maps, etc.
Electricity (if available), Water (if available)
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Visitors to Host's Campsite

Guest visits and lengths of stay must not interfere with the Host's duties. The only people, who
may reside on the Host campsite for more than 2 days, are those on the application.

Equipment

The Camp Host may loan provided recreational equipment to campers.



Duties

Campground Hosts duties will supplement the staff by assisting and directing visitors to a
campsite, explaining camping fees, assisting with camping activities, supply visitors with
information and similar tasks. Specific Host duties can vary with assignment, but should not
include janitorial, building and/or grounds maintenance.

The following Campground Hosts activities contribute to the 20 weekly service hours for Hosts:

1. Providing or Assisting with at least one (1) Special Weekly Activity
2. Daily Tour of Campground

3. Loan of Recreational Equipment

4. Maintain Bulletin Board at Host site with weekly activities listed

5. Assist in “Green Initiatives” efforts

Activity Report

Hosts are required to complete a weekly Volunteer Campground Host Activity Report to be turned
into the Park Rangers.

Liability
While a volunteer is serving in the capacity of a Campground Host, he/she has the same
immunity from civil liability as a Department employee.

Injuries/Accidents

At the time of an injury/accident, volunteers must notify the County Administrator/Park Assistant
Superintendent or Designee. Medical cases will be reviewed on an individual basis by the County
Administrator/Park Assistant Superintendent or Designee. County Administrator/Park Assistant
Superintendent or Designee will file these reports.

Prohibited Acts

1. Under no circumstances will Hosts be allowed to collect camping fees, or any other
Menominee County or concession operator's funds.

Volunteers will not operate park vehicles or equipment (trucks, gators, golf carts etc.)
Campground Hosts have no law enforcement authority. Infractions of Menominee County Park
rules and policies are to be reported to Park Rangers.

4. Hosts may not be scheduled to relieve paid employees on breaks or scheduled to

perform job tasks normally assigned to paid employees.

2.
3.

Departure

All equipment and specified uniform items must be returned to the unit when the volunteer
assignment has ended.

Evaluations may be completed by the Campground Host and Park Rangers as frequently as
desired but must be done at the completion of the agreed upon assignment. Completed
evaluations are to be kept with the County Administrator or Park Assistant Superintendent.



VOLUNTEER RELEASE AND WAIVER OF LIABILITY

Please read carefully! This is a legal document that affects your legal rights!

The Menominee County Board of Commissioners encourages and supports volunteers. As a volunteer, | have an
important role in providing services and programs to the public.

I want to work as a volunteer for the Menominee County Board of Commissioners which appoints people like me to serve
and to help Menominee County. While | am serving as a volunteer, | have the same immunity from civil liability under
Michigan law as an employee of Menomonee County. After becoming a volunteer, Menominee County will provide me

with support, supervision, training, and supplies for me to accomplish my assigned tasks.

Therefore, | do freely, voluntarily, and without duress, execute this Release and acknowiedge the following terms:

1.

10.

Signature: Date:

Signature: Date:

Waiver and Release. | hereby release, waive, discharge and covenant not to sue Menominee County, its
departments, officers, employees and agents, from any and all liability to me, for all losses, injury, death or damage, and
any claims or demands thereto, on account of injury to person or property, or resulting in my death in reference to the
activities authorized in my work as a volunteer. | hereby covenant and agree to indemnify and save harmless,
Menominee County, its departments, officers, employees and agents, from any and all claims and demands, for all loss,
injury, death or damage, that any person or entity may have or make, in any manner, arising out of any occurrence related
to the activities authorized in my work as a volunteer.

Medical treatment. | release and discharge Menominee County from any claim that arises or may arise due to any first
aid, medical treatment, or service rendered to me. | understand that | may not be entitled to workers' compensation.

Assumption of risk. | understand that my work for Menominee County may include activities that may be hazardous. |
assume the risk of injury or harm in those activities | choose to do and release Menominee County from all liability for
injury, illness, death, or property damage occurring from my work for Menominee County.

Insurance. Menominee County does not have responsibility for providing any health, medical or disability insurance
coverage for me.

Photographic release. | grant to Menominee County the right to use photographic images and video or audio recordings
of me that are made by Menominee County or others during my work assignment for Menominee County, including
royalties, proceeds or other benefits from use of the photographs or recordings.

Copyright laws. | understand that showing videos in public that are intended for home viewing is prohibited under the
U.S. copyright laws.

Background check. | understand that a criminal history check may be obtained prior to my appointment as a volunteer.
By signing this agreement | agree to a criminal history check and agree to provide Menominee County with my birth date.

Discrimination laws. | agree to follow Menominee County's policy along with state and federal laws that forbid
discrimination in employment, education, housing, public accommodation, law enforcement or public service based on a
person's religion, race, color, national origin, age, sex, marital status, height, weight, or disability.

In-kind service. Menominee County is eligible for some grants that require us to match the dollars received from the
grant. Many of these grants allow us to use in-kind services as a portion of this match instead of actual dollars. Your
volunteer time may be used as an in-kind service to help us earn our match for some grants from federal or other
sources. By signing this form, you consent to the use of your volunteer time as a possible in-kind match for grants
received by Menominee County.

Other. | agree that this Release is intended to be as broad and inclusive as permitted by the laws of Michigan and that -
this Release is governed by and will be interpreted according to the laws of Michigan. | understand that should any part
of this Release be ruled invalid by a court, the other parts will remain valid and continue to be in effect.




VOLUNTEER CAMPGROUND HOST APPLICATION

Applicants

Serve as Volunteer Campground Host(s) at Kleinke Park

Available From: To
List two references and their relationship to you.
Name Name
Address Address
City, State, ZIP City, State, ZIP
Relationship Telephone Relationship
In Case of Emergency, please notify:
Name and address of person to be notified (not living with you) Relationship Telephone

| certify that | have willfully provided all information on this application and it is true and accurate.

I understand that the information provided is required under the authority of Menominee County Board of Commissioners for
the safety and well-being of all persons who utilize public campground facilities and this information will become public
record.

I understand that a criminal history check may be obtained prior to my appointment as a Volunteer Campground Host.

* lunderstand that once | have accepted a host assignment, | cannot change my assignment and
will provide notice should I/we need to leave.

/ agree to abide by State and Federal laws and Menominee County policy which prohibit discrimination in employment,
education, housing, public accommodations, law enforcement or public service based on religion, race, color, national
origin, age, sex, marital status, height, weight, or disability.

+  Ifurther certify that | have read, understand, and have signed the Volunteer Release and Waiver of Liability.
* [ further certify that | have read, understand and agree to abide by the Campground Host-Volunteer Program Policy.

Applicant's Signature Date Co-Applicants Signature Date
Applicant's Shirt Size Co-Applicant's Shirt Size
S M L 1X 2X 3X S M L 1x 2X 3X

Confirmed Dates of Assignment:

(ICriminal History Check completed and Volunteer is approved

Park Supervisor Signature:

Date:




VOLUNTEER CAMPGROUND HOST APPLICATION

Retired?

Applicant's Name
‘ Yes NO

Retired?

Yes No

Co-Applicant's Name

Address

IAddress

City, State, ZIP

City, State, ZIP

Telephone E-Mail Address

[Telephone E-Mail Address

Occupation (current or past)

Occupation (current or past)

Drivers License Number and State of Issue Date of Birth

Drivers License Number and State of Issue Date of Birth

Campground Hosts? Have you attended training for Hosts?
Have you attended training for Volunteer y n 9
olunteer Campground -
No Yes If Yes. Date of NO  Yes If Yes. Date of Trainina
Have you served as a Volunteer Host Have you served as a Volunteer Host
before? before?
No Yes If Yes. where? No Yes If Yes, where?
Dates served Dates served
What special talents/interests do you have? What special talents/interests do you have?
Have you ever been convicted of a Have you ever been convicted of a felony
felony or misdemeanor? lor misdemeanor?
No Yes - If Yes, what
No Yes - If Yes, what and

when?
Are you currently charged with a )Are you currently charged with a felony or
felony or misdemeanor? misdemeanor?
No Yes - If Yes, what No  Yes - If Yes, what and

?
and when? when?
List names of all family members (in addition to Applicant and Co-Applicant) who wiii reside fuli time on the campsite.
Vill any pets reside with you?
If so what kind? Dogs- How many? Cat - How many? El Other (specify) - How many?

No Yes

Vhat kind of camping equipment will you use?
QdTent QMotor Home QTrailer/Camper

Size/Length of Unit




CAMPGROUND HOST ACTIVITY REPORT

Period Dates to

**"Daily Host Activities” — Planned, structured events. Daily walks or
contacts should only be included if unordinary in some way.

This form should be kept during your assignment and turned in at the end

*NUMBER OF CONTACTS

‘ SUNDAY
of your term. It should be available upon request. MONDAY
*"Number of Contacts" — Totals should be for the day, not just for your TUESDAY
activities or events. WEDNESDAY
**"Daily Host Activities" — Planned, structured events. Daily walks or THURSDAY
contacts should only be included if unordinary in some way. FRIDAY
**Daily Host Activities (identify category or type of activity performed) SATURDAY
Sunday: TOTALS
Sunday:

Monday:
Tuesday:
Wednesday:
Thursday:
Friday:

Saturday:




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: BS & A Equalizer database on the web
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Commissioner Furlong has requested information from BS&A to allow Menominee County to have their tax
information on the world wide web for customers to be able to access this information for a fee.

RECOMMENDED MOTION

To approve the BS&A delinquent tax information to be put on the web for customers to access on a Pay per
view basis

Submitted by: Brian Bousley 02/23/2012

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




SOFTWARE

January 30, 2012

Prepared for: Menominee County




. 14965 Abbey Lane
BS&A e
Phone: 517-641-8900

SOFTWARE Fax: 517-641-8960

Proposal to
Menominee County

Internet Services Application

The application developed to assist in the dissemination of public data - This application allows
you a convenient way to display your Equalizer databases on the Web giving business
professionals another way to access your data at any time.

Pay-Per-Hit Option: Your municipality can use the Internet Services free of charge in exchange for
allowing BS&A to charge the users a per-hit fee. With this option, you pay us no money. We set up
your system, configure the web site, and your users pay a per-hit fee using a credit card to view the data.
In this option, you may display a County databases, local unit databases, (Assessing & Tax)
and Delinquent Taxes. With this option, the County is entitled to 20% of the pay-per-hit
revenue. Notes: Taxpayers are allowed to view their own property information free; County personnel
can use the system ‘in-house’ without a charge.

Municipality’s Yearly Cost Free
End Users’ Cost
Local Unit Data $2.00/record

Local Unit Assessing
County Master File Lookup
Local Unit Tax

3= Delinquent Tax $2.00/record

Subscription Option: Your municipality can pay an annual service fee that covers the basic service,
including general lookup of your BSA Data. With this option, users of the web site pay nothing to view the
available data. Try it FREE for 3 months.

County’s Yearly Cost
Display County Master File and Delinquent Taxes: $9,000/year
Based on approximate SEV of $967 Million

Update Frequency: Real-Time

Note — Local Unit data cannot be displayed when using this option. This includes Building
Information (Assessing) and all local unit tax data.

Prices good for a period of 90 days from date on proposal.
2



, 14965 Abbey Lane
BS&A
Phone: 517-641-8900

SOFTWARE Fax: 517-641-8960

Recommended hardware for real-time data: BS&A recommends that you have a dedicated workstation class
machine which will process all IS requests which in turn relays the requests to the appropriate server(s) where the
data resides. Ultimately, using a dedicated workstation will allow the service to run more efficiently and improve
security.

Required Personnel or Remote Access for real-time data: BSRA Software requires that all real-time hosted
sites have either an on-staff IT person, or grant BS&A Software a remote terminal services ability to the machine
which the real-time service is installed. This is necessary to ensure service availability and quality.

As part of Internet Services, BS&A provides an online directory of customers who host data online
using our software. The intent of this directory is to allow interested parties an accessible list of online
data. Directory membership is included free, with the use of Internet Services and can be accessed by
logging on http://directory.is.bsasoftware.com.

20% Revenue Share

Please select one of the following payment options: )
O Subscription Option

Please select the update frequency you would like: O Real-Time O Daily

Try it FREE for 3 months (applies to Subscription option only) O Yes U No

%Pay-Per-Hit Option with “

NOTE: Internet Services requires a high-speed internet connection (Cable modem or DSL) to
provide real-time or daily updating frequencies.

Due to continuous changes and improvements in technology, BS&8A Software reserves the right
to increase the annual service fee yearly, based on the CPI.

Quoted by: Ted Droste , January 30, 2012

Accepted by: , Date:

Prices good for a period of 90 days from date on proposal.



14965 Abbey Lane
BS&A
Phone: 517-641-8900

SOFTWARE Fax: 517-641-8960

Please complete the following for our records

Contact Person for SUPPORT & NEWSLETTERS:

Contact Name : Title

Mailing Address

(if PO Box, please provide Street Address for UPS or Overnight Mail Shipments)
Street Address

City, State Zip

Phone Number Fax Number
Email

Contact Person for PROGRAM UPDATES:

Contact Name Title
Phone Number
Email

IT Contact Person:

Contact Name Title
Phone Number
Email

Please Fax Back All Pages

Prices good for a period of 90 days from date on proposai.
4



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: K-9 Program — Purchase of 2 dogs
DEPARTMENT? Sheriff Dept.
ATTACHMENTS:
yes
SUMMARY:

On 1/24/12; Sheriff Marks informed the Commissioners of the need for the retirement of Grace, our current K-9
drug dog, and of the need for 2 dogs to cover more of the county. He was asked to provide more information on
costs of the dogs with training...to be sure there is ample funding in the designated K-9 fund.

RECOMMENDED MOTION

To approve the purchase of two dogs for the Menominee County K-9 program. Funds will be disbursed from the
designated K-9 fund acct. # 281-345-881.00.

Submitted by: Brian Bousley 02/24/2012

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Menominee County Sheriff Department
Kenny Marks, Sheriff

Mike Holmes, Undersheriff
831 Tenth Avenue - Menominee, Ml 49858
Phone: (906) 863-4441 « Toll Free: 1-800-236-0242 « Fax: (906) 863-2239

February 23, 2012

Dear County Commissioners,

Please approve my request for the purchase of two K9’s. A vote of
confidence by you will allow the process to continue. The cost of this
program will be paid with community donations.

The following letter from the donors is what I am required to answer in
order to move forward. I do not want to insult or anger generous
members of our community who want to donate money to help us fight
drug trafficking. Please regard this as a confidential communications.

“I re read the newspaper article (dated Jan 25,2012) and it stated Kenny Marks
presented his proposal for the purchase of two canines, their training and needed
equipment to the Menominee County Board at their January Meeting. During this
January Meeting, The Board did not take action on Kenny’s request, but agreed to
move it to a vote at the February 14,2012 meeting at the Gourley Township Hall.
Our question is.......did this meeting take place.?........ and did the County Board vote
on Kenny’s proposal ?...........

My donor has assured me that he will donate the $4,135.00 if and when the purchase
of the two dogs is approved. My donor has been very generous in donating to local
community causes. But He has been stung in the past by being generous and
supporting a cause only to discover the donation was not used as he was told and the
money was used for something else.. I will receive his check as soon as he is assured
that the dogs will be purchased. If and when this happens I will need to know who the
check is to be written to and where it is to be mailed.

The Menominee Woman's Club profit from the sale of the wreaths is $2365.00 and
has been designated to the purchase of dogs only.”

Current balance of donations in the designated K9 Fund = $18,252.20
Pledge from anonymous donor = $4,135

Pledge from Menominee Women’s Club = $2,365

Total donations = $24,752.20

Cost for K9-1 (Single Purpose Narcotics K9) = $6,500
Cost for K9-1 Transport System = $3,213



Menominee County Sheriff Department
Kenny Marks, Sheriff

Mike Holmes, Undersheriff

831 Tenth Avenue Menominee, Ml 49858
Phone: (906) 863-4441 + Toll Free: 1-800-236-0242 -« Fax: (906) 863-2239

Cost for K9-1 Handler Training Expenses = $2,380
Total Cost for K9-1 = $12,093

Cost for K9-2 (Multi Purpose Narcotics K9, tracking, handler protection, article
search) = $9,500

Cost for K9-2 Handler Training Expenses = $2,287

Total Cost for K9-2 = $11,787

Cost to purchase and train K9-1 and K9-2 = $23,880
Total donations in designated K9 Fund = $24,752.20

Balance of designated K9 Fund after purchases = $872.20

I have attached several estimates and contracts for K9’s and products for
you to look at. Please call me if you have questions. 715-923-7209

There is a great demand for a new Narcotics Detection K9 Team in the
Southern end of our County. This proposal will allow us to keep a
resident K9 Team in Northern Menominee County as well as add a
second K9 Team in Southern Menominee County. I’'m humbled by the
generosity of the residents in our communities. It is unprecedented.
Other Sheriff’s in Michigan tell me that community donations
supporting a K9 Program for eleven years are a very rare occurrence.

Please support the plan by voting yes.

Kenny Marks



Menominee County Sheriff Department
Kenny Marks, Sheriff

Mike Holmes, Undersheriff
831 Tenth Avenue - Menominee, Ml 49858
Phone: (906) 863-4441 - Toll Free: 1-800-236-0242 + Fax: (906) 863-2239

General Federation of Women’s Club — Menominee

Dear Ladies,

Thank you for your past generosity supporting the Menominee County K9 program. This letter
is a request for your continued generosity and support.

Our current K9, Deputy Grace, will be 12 years old on April 1, 2012. She is ready for retirement
to her farm in Northern Menominee County. The average large size breed is generally retired
after 8 to 10 years of age. Grace has performed her duties well and deserves her retirement.

Our current Designated K9 Replacement Fund, which is the accumulation of 11 years of
donations from organizations such as yours and private sector donations, stands at a balance of
$18,252.20.

Since the K9 program has been such a success and the need for K9 service is so high we are
hoping to expand the program to allow for a K9 officer in the Northern and Southern arcas of our
county. This would allow for greater coverage and increased response time. Currently Deputy
Grace and her handler patrol all areas of Menominee County; assist our neighboring counties
with their drug related issues; and perform drug sweeps in our local schools. She is working to
her maximum. A second dog would not only share duties, allowing each dog to work at

optimum levels, but would also allow cach dog and handler to become more familiar with their
areas. ‘

Our hope is that your organization will assist us with a $6,500.00 donation. With those funds our
K9 Fund will stand at $24,752.20. The cost to replace Grace is $9,500.00. The cost for a new
K9 dedicated to the Southern end of the county will be more due to handler training and
specialized vehicle equipment for a sum of $14, 380.00. (Total for two dogs - $23,880.00)
Purchasing two K9’s, with related training and equipment purchase would leave a balance of
$872.20 in our K9 Fund. That balance would be used for the maintenance and eventual
replacement of the K9’s.

If you elect to help us, your sponsorship will be handled in the following manner:

> T will select a new handler from our staff and bring that deputy to meet with the club

% Once the donation is made, a contract will be signed with Cher Car Kennels and the
$6,500 will be paid to the trainer for the K9.

> The handler will receive the K9 and begin training in St. Johns, ML

Once the handler returns home, the new K9 will be introduced to your membership.

% The K9 and handler, sponsored by you will be a vital tool in the fight to stop drug
trafficking in Southern Menominee County.

N

Again, thank you for your past support. If you have any questions, please call me.

Sheriff Kenny Marks

##Menominee County is an equal opportunity provider and employer™*
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This contract represents a legal and binding contract between Cheryl A. Carlson of Cher Car Kennels and of the
. WHEREAS Cheryl Carlson, hereby named as Trainer, and , hereby named as Buyer,

do agree to enter into an agreement to train a handler/deputy to competency as a working Narcotics Detection K-g team. Seller agrees to sell a
to the Buyer for the sum of $6,500.00 (Six Thousand, Five Hundred Dollars Even). The cost of the dog includes the dog to

be named at a later date, and the training of the handler. All training aids required for training, training locations, and other materials are also
included. The Buyer agrees that their handler will take a very active part in the training of the dog. Training includes Narcotics Detection Training,
and some basic obedience, including sit, down, heel, come, “up” and others.

The trainer in this contract agrees that when the dog and handler chosen by the buyer are informed that they have met the requirements of training
in the above mentioned area of Narcotics Detection they will be awarded a yearlong certification. This cost of $6,500.00 also includes the end of
training certification conducted by Cheryl Carlson and Cher Car Kennels. Seller guarantees that this K-g Team will be able to successfully certify to
the North American Police Working Dog Association’s (NAPWDA) Narcotics Detection standards upon completion of their training at Cher Car
Kennels. The trainer also agrees to provide the buyer with a written certification of the service readiness of the K-g team, and also agrees to stand
behind that certification in a civil or criminal court action if the need arises.

Cher Car Kennels guarantees the health of the dog for five (5) years for all congenital defects to include the crippling effects of Hip Dysplasia. The
dog is also guaranteed for five years of active service. Cher Car Kennels is NOT responsible for other contagious diseases to include, but not limited
to, Parainfluenza, Corona Virus, Rabies, Heartworm or any injury related to the stress and rigors of service dog work. Cher Car Kennels is also to be
held blameless for injuries caused by handler error and confrontations with suspects.

The buyer agrees to be responsible for the physical health of the handler and his canine. If for any reason the handler or a department representative
is unable to complete this course, no monies or considerations will be refunded. (The only exception being a genetic defect in the dog.) The dog is
guaranteed to be free of all genetic defects and free of diseases within the incubation period for that disease. A health record showing all
vaccinations, hip and elbow x-rays, will be provided to the buyer by Cher Car Kennels upon completion of training.

The trainer and the buyer agree that a reasonable time to fulfill this contract is 10 weeks. The trainer and buyer agree that this time may be
lengthened or shortened within reason to accomplish all training objectives. Payment is due in increments, with 50% due upon signing of this
contract and 50% due upon completion of certification. If by act of war, national emergency or any other ACT of GOD, this contract cannot be
completed, the trainer and the buyer agree to postpone the training until such a time as prudent to complete said training. AT NO TIME WILL ANY
MONIES OR CONSIDERATIONS BE REFUNDED.

Buyer:
[Name of Department or Agency] [Name of Authorized Buyer or Purchasing Agent]
[Street Address] [City, State, Zip]
[Telephone] [Email]
Signature of Seller Cheryl Carlson of Cher Car Kennels Signature of Buyer or Authorized Purchasing Agent

Date: Date:




FEB-22-2012 WED 12:26 PM MASON COUNTY SHERIFF FAX NO. 231 843 1814 P. 02/02

Vigilant Canine Services International, LLC
1015 Anderson Street
Red Bluff, CA 96080
+1 §30-528-VDOG

www.vigilantcanine.com

;’%\,f\mz h P wpost
Noveche s& Patrol
February 22, 2012
Sheriff Marks:

Please consider the following information as an official quote from Vigilant Canine
Services International, Michigan. The below quote is for a trained police narcatics dog
and handler course, ‘

Patrol narcotics dog custom trained to your specific needs along with a 200 hour handler
course. The cost is $9,500.

Our staff shares over 60 years of police dog handling and training and is equipped to
accommodate your department’s needs.

A full health guarantee is included and the dog will be trained to your specific needs.
Please feel free to contact me at any time if you have any questions,

- Sincerely,

John Mendham
Regional Trainer
VCSI, Michigan
(231) 690-5459

John Skalski
State Director
VCSI, Michigan
(810) 347-1695



ﬁig@ conf

Radiotronics, Inc.

1556 CYPRESS DR STE 2
Jupiter, FL 33469-3189

Phone #

Fax #

501-746-0935

561-747-0845

K9SalesarAceK9.com

Quote

(Guote #

Q1147

Account # Menominee CSO-MI
Name / Address
Menominee County Shertfl's Dept
831 [0th Avenue
 Menominee MIE 49858
Terms Rep Project
Net 30 RID
Feem Deseription Unit Serial # Qty Cost Total
KRR 9-C19-1 K-9 kit 2011 Chevy Impala K9 Transport system, I 2,199.00 2.199.00
Includes single compartment kit with one sliding
front door and aluminum {old-down interior
window guards and door panels with rubber
matting and dome light that must be instatled in
vehicle. Sedan dimensions 27" deep, 59" wide. 35"
high
TRUCK FREIG...  TRUCK FREIGHT I 300.00 300.00
Discount Special Discount i -300.00 -300.00
HP-3010-X K9 Hot-N-Popi Pro K9 Combination Temperature I 989.00 989.00
alarm & Deployment System.
SHIEP SHIPPING, HANDLING, & INSURANCE 25.00 25.00
- Total




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Cost Allocation/Job Classification & compensation
DEPARTMENT: Administration
ATTACHMENTS:
yes
SUMMARY:

Bids have been received from one company —~ MGT of America, Inc.

RECOMMENDED MOTION

to approve a three year contract in the amount of $ from MGT of America, Inc. to provide professional
services to the County for an Indirect Cost Allocation Plan and Job Classification & Compensation
updates and maintenance.

Submitted by: Brian Bousley 02/23/2012

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):
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CONSULTING SERVICES AGREEMENT

By and Between
Menominee County, Michigan
and
MGT of America, Inc.

THIS AGREEMENT is made this day 2012, by and between the County of
Menominee, Michigan ("Client"), and MGT of America, Inc., a Florida Corporation ("MGT").

In consideration of the mutual covenants set forth in this Agreement, the parties agree as follows:

1. Description of Services

MGT shall, as an independent contractor, provide the services specified in section 1.1 below ("the
Services"), on the schedule specified in section 1.2 below.

1.1

Scope of Services

MGT shall provide to Client the following services:

A.

1.2

Cost Allocation Plan Services

A Countywide OMB A-87 central services cost allocation plan based on actual costs for fiscal
year 2011, 2012, and 2013.

Negotiation of the cost allocation plan with representatives of the federal cognizant agency
and/or the State, as required.

Assistance with the preparation of initial claims to recover costs due from the State and
monitor the claims progress to ensure recoveries occur.

Job Classification Services

As requested by the County employee job classification services will be performed. Current
salary schedules will be used to determine job classifications and salary ranges for new
employees or newly created positions based on job descriptions provided by the County.

Timetable for Services

The Services shall be performed and the product(s) of the services shall be delivered on the following
schedule:

A.

B.

MGT

OF AMERICA

Cost allocation plans will be completed within twelve months after the fiscal year
ends.

Job classification services will be performed when need by the County and a specific written
request is made. Each individual job classification will be performed within 15 days
after a written request is made and job description data and all other necessary
information is provided.
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2. Compensation

A. Cost Allocation Plans

For its work under this Agreement, MGT shall be paid a not to exceed fee of $7,200 annually for
each yearly plan. This fee shall be paid as follows:

The full payment is due to MGT when the Client has received the completed cost allocation
plan and has recovered funds from the indirect costs. Recoveries will be shared equally until the
annual not to exceed fee is paid in full to MGT. If the shared amount is less than the amount
needed to pay MGT’s fee, no further payment is due MGT.

B. Job Classification Services

For its work under this Agreement, MGT shall be paid a fee of $250.00, per job classification,
plus expenses.

Additionally, if needed, MGT will be paid a professional consulting fee of $125.00 per hour to
review and compile historical job classifications and job descriptions that are currently on file
with the County.

3. Term, Renewal Options, and Termination

This agreement shall become effective upon its execution and delivery by the parties and shall remain in
cffect until completion of, and full payment for, the Services. At Client’s option and approved by MGT,
the contract may be renewed for two (2) additional one (1) year periods. This contract may be terminated
prior to completion of the Services at the option of either party, upon delivery of written notice by the
terminating party to the other party. In the event of early termination by Client, MGT shall be paid, upon
invoicing in accordance with this Agreement, the agreed compensation. If, due to termination, there is no
agreed value for the services performed to date, MGT’s standard hourly rates plus expenses incurred shall
apply for Services performed prior to termination.

4. Independent Contractor Status

The relationship of MGT to Client is that of an independent contractor, and nothing in this Agreement
shall be construed as creating any other relationship. As an independent contractor, MGT shall comply
with all laws relating to federal and state income taxes, associated payroll and business taxes, licenses
and fees, workers compensation insurance, and all other applicable state and federal laws and
regulations. Neither MGT nor anyone employed or subcontracted by MGT shall be, represent, act,
purport to act, or be deemed to be an agent, representative, employee or servant to Client.

5. Project Managers
James Olson shall serve as Project Manager and point of contact for MGT under this Agreement.
Brian Bousley shall serve as Project Manager and point of contact for Client under this Agreement. By

written notice to the other party, cither party may change the identity of its project manager during the
term of this Agreement,

MGT Page 2 ot'd

OF AMERICA
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MGT

Miscellaneous
6.1  No Continuing Waiver

The failure or forbearance by either party in exercising any remedy available to it upon a breach
of any provision of this Agreement shall not operate or be construed as a waiver of any
subsequent or continuing breach by either party.

6.2  Entire Agreement

This written Agreement represents the entire agreement of the parties, and neither party is
relying upon any negotiation, representation, warranty, promise, or covenant not set forth in this
Agreement. This Agreement may not be modified or amended except by a written instrument
for that purpose duly executed by both parties.

6.3 Subcontracting and Assignment

MGT may utilize subcontractors in performing the Services, but MGT shall remain responsible
to Client for performance under this Agreement. This contract shall be binding upon and inure
to the benefit of both Client and MGT and their respective successors and assigns, if any, and
legal representatives.

6.4  Interpretation, Venue, and Severability

This agreement shall be construed, interpreted, and enforced in accordance with Michigan law
without regard to conflicts of laws principles. Should any provision of this Agreement be held
invalid or unenforceable by final judgment of a court of competent jurisdiction, it is the
parties' intention that the remainder of this Agreement shall nevertheless be given effect as
written. Any action arising out of or relating to this Agreement may be brought only in the
Michigan state court having jurisdiction. If more than one party executes this Agreement as
Client, then cach such party shall be jointly and severally responsible for Client’s
performance and payment under this Agreement.

6.5  Prior Performance

Services performed by MGT pursuant to Client’s authorization, but before execution of this
Agreement, shall be considered as having been performed pursuant to the terms and
conditions of this Agreement.

6.6 Notices

All written notices, demands or requests pursuant to this Agreement may be served (as an
alternate to personal service) by registered or certified mail or air freight services that provide
proof of delivery, with postage and fees thereon fully prepaid, and addressed to the parties
so to be served as follows:

If to MGT: If to Client:
MGT of America, Inc. Menominee County
2343 Delta Road 839 10th Ave.
Bay City, Michigan 48706 Menominee, MI 49858

OF AMERICA
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Service of any such notice or demand so made by mail shall be deemed complete on the day of actual
delivery as shown by the addressee's registry or certification receipt. Either party hereto may, from time to
time, by written notice served upon the other as aforesaid, designate a different mailing address, or (a)
different or additional person(s) to which or to whom all such notices or demands are thereafter to be
addressed. Persons named to receive copies of notices are listed for accommodation only, and are not
required to be personally served to comply with service of notice on a party.

IN WITNESS WHEREQF, this agreement has been executed and delivered by Client and MGT on the
date first written above.

MENOMINEE COUNTY, MICHIGAN MGT OF AMERICA, INC.
Mark Epstein
Senior Partner
Date: Date: December 22, 2011
839 10th Ave. 2343 Delta Road
Menominee, MI 49858 Bay City, M1 48706
989-316-2220
FEIN: FEIN: 59-1576733

MGT Page 4ot 4
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Resolution 2012-05 — Loan Approval for the Twin County Airport
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

As part of a ten year improvement plan, the airport would like to apply for a loan for the upgrade of the fuel farm.

RECOMMENDED MOTION

To approve Resolution 2012-05 — Loan Approval for the Twin County Airport

Submitted by: Brian Bousley 02/23/2012

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




"Menominee — Where the best of Michigan begins"

MENOMINEE COUNTY BOARD OF COMMISSIONERS

Menominee County Courthouse : Brian R. Bousley - County Administrator
839 10th Avenue Sherry Smith - Administrative Assistant
Menominee, Michigan 49858-3000 Telephone: (906) 863-7779 or 863-9648

; Fax: (906) 863-8839
Menominee County Board of Commissioners

Resolution 2012-05

Loan Approval for the Twin County Airport
Menominee County respectfully submits the following resolution:

Whereas, The Menominee County Board of Commissioners have been asked by the Twin
County Airport Commission for permission to apply for a loan for the purpose of upgrading the
current Fuel Farm located on the airport property; and,

Whereas, the Ten year airport capital improvement program (CIP) calls for Fuel Farm
replacement/reimbursement in the year 2015; and

Whereas, the current fuel pump is in great need to be replaced, now; and

Whereas, The Twin County airport will request a loan from the Michigan Department of
Transportation, Aeronautics division (MDOT, Aero) in the amount of sixty thousand dollars
(660,000) with an annual interest rate of 3.4%.

Whereas, re-payment for this loan will come from “fuel sales” at the Twin County Alrport to be
paid in monthly instaliments for five years; and ‘

Whereas, The Twin County Airport Commission agrees to pay MDOT, Aero monthly
installments on a sixty thousand ($60,000) loan for five (5) years and WILL NOT use county
allotted funds for reimbursement of this loan; and ‘

Therefore Be It Resolved, The Menominee County Board of Commissioners have met on this
date in a regular meeting, and did give consideration and will allow the Twin County Airport to
request a loan from the Michigan Department of Transportation, Aeronautics (MDOT Aero)
providing all funds for repayment are not from allotted county funds.

Marc Kleiman - Date
Menominee County Clerk

James Furlong - Chairperson Charlie Meintz - Vice Chairperson

Bernie Lang Mark Jasper Jim Pearson

N TOD (Michiaan Relav Center) 1-800-649-3777



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Commissioner Per Diems and Expenses
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Board to review Commissioner per diems and expenses as recently submitted for payment

RECOMMENDED MOTION

To approve Commissioner per diems and expenses as recently submitted for payment

Submitted by: Brian Bousley 02/23/2012

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Commissioner Meeting Fee Receiy g,
Expense Form 7 5&//4/

Name of Commissioner ) Nerwae S K:V«\ o

on any one day)
$75.00 MAC or UPACC Conference

© o Date ~ Meeting Description & Duration . Meeting Expense

|-5-2012 HPcciol AT BT CommTic 50~
| 5 20i2 WA oy v s | 50 =
VO - 200 T Mewmomnet Busbaess Dewu- cov . 50.=—
1-10 - 21T C oSy Boms D 50.=

[-47-201C Lob e & Boasd ' 50 .7

Y-1-204 f)PﬂCnup w""f‘\n\ Ecuuﬂ 5o =

- i8-2012 | A pocy = 50.=

Total Per Diem B50 T

It is hereby certified that the abijunt is true and correct and that no part of the same has been paid.

Commissioner Signature: - \
w

Date: - 2Zo0-20:1&




MENOMINEE COUNTY Reog,
BOARD OF COMMISSIONERS y
REIMBURSEMENT VOUCHER  blrg, 772

Mileage: $.555/mile ~ effective 01 Jan. 2011

*Meals Breakfast ~ up to $7.50
Lunch ~up to $10.00
Dinner ~up to $17.50

*must attach receipt for reimbursement

Name: James Furlong ~ District 2

Date Mileage, meals, Bridge Tolls, Lodging, etc. Account Number Amount
\~5-2012 | Wenow il - B5canabe |08 4 ls101-101-860.02 59.47
|- ij"Z/C’?Z Weng ™uace - 5-xCV"\CM"'.)DY\ L’lo :m-"ﬁ 101-101-860.02 Z, 2. 0

101-101-860.02

101-101-860.02

101-101-860.02

101-101-860.02

101-101-860.02

101-101-860.02

101-101-860.02

101-101-860.02

101-101-860.02

101-101-860.02

- Conference Expenses

101-101-859.00

101-101-859.00

101-101-859.00

101-101-859.00

101-101-859.00

101-101-859.00

Total Mileage, Meals, Lodging & Conference Expenses to be reimbursed g 2, I Y

N

I is hereby certified that the above account is true and correct and that no part of the

same has been paid.
C__gkned <D

j-20-20i2
Date




Name of Commissioner

$50.00 per meeting - Reg. or Special County Board meeting (Not more than $100 for unrelated meetings

on any one day)
$75.00 MAC or UPACC

906 AN

Commissioner Per Diem
Expense Form

Map 7, §//{/f1

Conference

L/1D /] 2 Ty /Wﬁ/ STeferSod 4 |

// 0// [O0 TN HatdSlyp (. U hensifen 1950 . Py,

//0 /1) Sod B M. ped Gho, 00
/ //7//2/ 4/70 2 4C ey 250070

[1C / S iHeakl %wf«f $00
/17 (/ 20/ 1% 400 AM e A I Srepim 000
ey, 530 A NI A YErY.
/ e 1> M Bl #57 500 Py 9500 p
1 /501> e Loy %30 A/ Ag e
(/3 /// /> VRl 627 fg Ml S7ep 160.0¢

Total Per Diem

It is hereby certified that the above account is true and correct and that no part of the same has been paid.

Commissioner Signature:

Date:

]

1/3'4) />
/ /




MENOMINEE COUNTY

BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER
Mileage: $.517mile ~ effective 01 Jan. 2011
*Meals Breakfast ~ up to $7.50 T

Lunch ~ up to $10.00
Dinner ~up to $17.50

*must attach receipt for reimbursement

Name: Mark Jasper ~ District 5

7101-101-860.05

/ /

| /i \> i 7 P /ww/‘/f/u//sw rice B, 1 401-101-860.05
[ ] 1, 0> Go0 pu ML Qaer” 57 afes 101-101:860.05
17777 i 43¢ Mol Mes  E0mj) o6 101-101-860.05
Vig Jio | HectthPepr 730 dow RS 22412 101-101-860.05
[/ 20f | MRL ™ Meaidy  SrepessonZo #MB1-101-860.05
Y702 Mic  Arewr” S GpgLe¢ 101-101-860.05

[ Sot2| e L Soovn Yo oyl es 101-101-860.05
V2> s RE Gbp AV 20 a1, $-e5101-101-860.05
2072 mw 620 24/ fy tLes 101-101-860.05

7 _—71 _ 101-101-860.05

b = 101-101-860.05

101-101-859.00
101-101-859.00
101-101-859.00
101-101-859.00
101-101-859.00
101-101-859.00

Total Mileage, Meals, Lodgmgfz Conference Expenses to be reimbursed E}' 75 ,ﬁ

It is hereby certified that the above account is true and correct and that no part of the
same has been paid.

Wy M// 17

S gned

Date



Commissioner Per Diemgs .
Expense Form =~ . 4
& 0,?’

Name of Commissioner '/J{Z]MM w et
0 /a

$50.00 per meeting - Reg. or Special County Board meeting (Not more than $100 for unrelated meetings

on any one day)
$75.00 MAC or UPACC Conference

-5 W e K P!
[-1O CAA | P-
/“/O C\@e qu %
/'/?‘a C{f’it&\ 50
/17 co.Bo Z0.
1€ Pul, Heacrtl Y2}
/’/? E-‘?‘%bé © 50,
230 | UPCAP SO,
/" E’«‘?A C‘C)m Q D}D dj@a
;"}?ﬁ;’ C@o Q%D <
{’wa;f :@CCS;@L) g@o
ﬁ&;bf o
Total Per Diem OO

It is hereby certified that the aboveac ougtis true and correct and that no part of the same has been paid.
Cj‘-ﬁiné 2 -ﬁcyﬁ;
Commissioner Signature: ) P\ Lol =
f

PDate: O{" ‘8«[ -/ ';L,




MENOMINEE COUNTY ff%@»@
. AP
BOARD OF COMMISSIONERS - &y Vg,
REIMBURSEMENT VOUCHER = %, 77 -
LR i R /
[ /29
Mileage:  $.5%/mile ~ effective 01 Jan. 2011 B, b,
*Meals Breakfast ~up to $7.50 &
Lunch ~up to $10.00
Dinner ~up to $17.50
*must attach receipt for reimbursement
Name: Bernie Lang ~ District 1
%jte Mileage, meals, Bridge Tolls, Lodging, etc. Account Number Amount
80! a , Y .
(-5 Ml uuKS ! /& 101-101-860.01
-1Q CAA /G 101-101-860.01
110 | o, ¢l 3 101-101-860.01
12 | CAA /b 101-101-860.01
17 Q. ¥D 3 101-101-860.01
J& Py B, Heze rH £8 101-101-860.01
FG | Metfo _ [4Y 101-101-860.01
) 20 UNcap 11O 101-101-860.01
J-adf | CO. Bl 3 101-101-860.01
1-30 (0. Bl 3 101-101-860.01
/-3l | SOC.SERY/ 3 101-101-860.01
101-101-860.01 |
X .85 101-101-859.00
101-101-859.00
293..2%]  101-101-859.00
— 101-101-859.00
101-101-859.00
101-101-859.00

Total Mileage, Meals, Lodging & Conference Expenses to be reimbursed SF. ;‘ § :

It is hereby certified that the above account is true and correct and that no part of the
samehas been paid.

) O o
}C:j}@ ~ w’éﬁ@%{

v
Signed {

Of- 2/~ 13~

Date




Commissioner Meeting Fee
Expense Form

Name of Commissioner Pj\;/\/\ KP@C)\@ @ (\(

$50.00 per meeting - Reg. or Special County Board meeting (Not more than $100 for unrelated meetings
on any one day)
$75.00 MAC or UPACC Conference

5777 4@—@@7 # Keg S A,

1/ 17/ 2 SFcie ] CB7 | J 4 5 0.0
/,//7://& E- 91 God Jond/ J e b 0,00
L[5 /12 g7 Re-org + R<eg 2 Ve hr So @0
1/ 12 C.B 2. e So.co
)/86//& Fiva~ce Plee=7 (~F 3y he 50,00
;/30/’2- P/a./\/'v/;\/j Coo irtim e £ 590 3 e So.0d

Total Per Diem 350 ©Y

It is hereby certified that the above account is true and correct and that no part of the same has been paid.

Comimissioner Signature: ﬂ/‘_?/%’\/\
Date: {/f@ /12




MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER
Mileage: $.555/mile ~ effective 01 January 2012
*Meals Breakfast ~up to $7.50

Lunch ~ up to $10.00
Dinner ~ up to $17.50

*must attach receipt for reimbursement

Name: Jim Pearson ~ District 3

3

Date

Meeting Place

# of miles

Total
Cost

~ Account
Number

101-101-860.03

//rofi2| CBM 320 /665 | ]L.6S
tfez/r2 | Special CBm 20 Je6s | 33 30| 101-101-860.03
2] 2 | £ -1 /4 7. 72 |/ 42| 101-101-860.03
[J18/ 12 | [ peeT et 25 /§.59 | 57 ¢/ | 101-101-860.03
1/29) 12 | B 30 L b5 | 73.£6] 101-101-860.03
}/30) 1L | France Commifre Jo /6. 65 | 9b.3/ | 101-101-860.03
/f30/r2 | Ple—~iny commdai /9 7.77 | 9g.08| 101-101-860.03
Total
Mileage /76 v /< s _
Total Mileage Fee 9 8. 08

same has been paid.

Tt is hereby certified that the above account is true and correct and that no part'of the

Signed

Date



RECEIVED

FROM HARREY L MEINTZ FAx NO. 9067534843 Febh, @7 ZA1Z B4:41FM F1

Manc'm nea County Adminisiragor

Commissioner Me:etmcy Fee p43-23257
‘Expense Form

Name of Commissioner C/\"\M \ \‘"9 ei'r fl

- $50.00 per meeting - Reg. or Special County Board meeting ('Not more than 3100 for unrelated mcetqu
on any one day)

$75.00 MAC or UPACC Conference

- PG M eetiie feeting Expense:”
) =10 Boond popeting £ LD
Jj=— )7 ‘rmé'ﬂ‘cuﬂj Boacd 7 Pe)’;%g L0
=29 | Roaed epetiao K57
f=3i prek i s d PACT fooed 4 50
Y
Total Per Diem ' — 9\00.} oo

It is hereby certified that the above account is true and correct and that o part of the same has been paid.

Commissioner Signature: &ﬂéﬁ/té‘—f /b/ Zf‘z
Date: / = / PN %




Ul o =l v ==

FROM HARRY L MEINTZ FAX NO. 33867534843 Feh. @7 2812 P4:42FM P2

Menomines County Adminisiraior

MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: - $.555/mile ~ effective 01 January 2012
*Meals Breakfast ~ up to $7.50

Lunch ~ up to $10.00

Dinner ~ up to $17.50

*must attach receipt for reimbursement

Name:' Charlie Meintz ~ District 4

Date _ Meeting Place | # of miles X Total Account
Cost Number

CowF SMpusa nBhomae 101-101-860.04
/7 50 27,75 101-101-860.04

7 53 . 27, 75| 101-101-860.04

' ‘ 101-101-860.04

101-101-860.04
101-101-860,04
101-101-860.04

Total
Mileage

I . ‘ ' Total Milgage Fee &3‘_ 3.5

Tt is hereby certified that the above account is true and correct and that no pait of the
same has been paid.

Siened

J— 3 /- A0

Date




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Miscellaneous Bills
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Board to review recently submitted Miscellaneous Bills as paid on Jan.20, 23, 24, & Feb. 2, 6, 7, 2012 in
the amount of $370,624.90

RECOMMENDED MOTION

To approve Miscellaneous Bills as paid on Jan.20, 23, 24, & Feb. 2, 6, 7, 2012 in the amount of
$370,624.90

Submitted by: Brian Bousley 02/24/2012

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




General Fund Expenditures Special Revenue Funds

101-101 Board of Commissioners 205 Road Patrol

101-103 Other Legislative 208 County Parks

101-131 Circuit/Family Court 215  Friend of Court

101-132-Family- Gourt 220-—Park-improvements

101-136 District Court 243 Remonumentation

101-141 Friend of Court 249  Building Code

101-148 Probate Court 256 ROD - Automation Fund
101-150 Jury Commission 264  Local Corrections Officers Training
101-172 County Administrator 265 Drug Law Enforcement Forfeiture
101-192 Board of Canvassers 266 E911

101-211 Legal 269 Law Library

101-215 County Clerk 271  County Library

101-253 County Treasurer 272 CDBG - Wells Fargo Grant
101-257 Equalization 274 CDBG - County

101-261 MSU Extension 276 CERT-Citzns Emerg. Response Team
101-262 Elections 277 LEPC

101-265 Courthouse Grounds 280 Inmate Canteen fund

101-267 Prosecuting Attorney 281 K-9

101-268 Register of Deeds 282  Justice Training

101-275 Drain Commissioner 284  Revenue Sharing

101-301 Sheriff Department 285  Senior Citizens

101-331 Marine Law 292 Child Care

101-332 Snowmobile Law 294  Veterans' Trust

101-334 Off-Road Recreational Vehicle 296  Special Child Care Funds
101-335 ATV Education

101-401 Planning Commission 516  DTRF-Delinquent Tax Revolving Fund
101-426 Emergency Management 517 DTRF-PA 123 Foreclosure

101-526 Waste Management
101-601 Health & Welfare
101-635 B&G/Hospital Operation
101-648 Medical Examiner
101-681 Vets Burial & Relief
101-682 Veterans Affairs
101-728 Economic Development
101-997 Appropriations
101-999 Operating Transfers



MENOMINEE COUNTY

Claims Audit Report
Vendor Name Claim Total
Vcher# Voucher Date vendor's Ref#  Description Debit Accnt# $Amount SepCk
Bank Account: General
FRIEND OF COURT ASSOCIATION - $225.00
22133 1/19/2012 Registration 2012 Winter Conference - Herrild/Barrel 101-141-860.00 225.00
Total Amount for Bank Account:  General $225.00
!
‘ R \\ \ ( - F
A PRPEOVEN

wl) JWN 2 0

CHIEF HiS
MENOINLE

January 20, 2012 10:29 am

Page 1 of 1



MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total
Vcher# Voucher Date  Vendor's Ref#  Description Debit Accnt# $Amount SepCk
Bank Account: General
Blue Cross Blue Shield of M! $153,472.41
22134 1/20/2012 March 1, 2012 45478-000 $16846.94 / 8386-400 $136¢ 101-103-712.00 95,711.79
22134 1/20/2012 March 1, 2012 45478-000 $16846.94 / 8386-400 $136¢ 205-315-712.00 23,251.98
22134 1/20/2012 March 1, 2012 45478-000 $16846.94 / 8386-400 $136¢ 205-316-712.00 2,858.09
22134 1/20/2012 March 1, 2012 45478-000 5$16846.94 / 8386-400 $136¢ 208-751-712.00 4,763.55
22134 1/20/2012 March 1, 2012 45478-000 $16846.94 / 8386-400 $136¢ 266-325-712.00 2,602.16
22134 1/20/2012 March 1, 2012 45478-000 $16846.94 / 8386-400 $136¢ 266-326-712.00 1,259.09
22134 1/20/2012 March 1, 2012 45478-000 $16846.94 / 8386-400 $136¢ 271-780-712.00 4,281.11
22134 1/20/2012 March 1, 2012 45478-000 $16846.94 / 8386-400 $136¢ 296-663-712.00 2,868.09
22134 1/20/2012 March 1, 2012 Airport 701-000-231.10 3,572.61
22134 1/20/2012 March 1, 2012 EE Contribution 704-000-232,00 9,790.79
22134 1/20/2012 March 1, 2012 Brian Neumeier 761-000-231.10 1,256.31
22134 1/20/2012 March 1, 2012 Lynn Somero 701-000-231.10 1,266.84
Total Amount for Bank Account:  General $153,472.41

—_—

N PPR

QV

CHIEF FISCAL OFFICER
MENOMINEE CounTy MICHIGAN

B

January 20, 2012 4:21 pm

Page 1 of 1



MENOMINEE COUNTY

Claims Audit Report
Vendor Name Claim Total
Vcher# Voucher Date Vendor's Ref#  Description Debit Accnti#t $Amount SepCk
Bank Account: General
M! Conference of Teamsters $77,013.00
22135 1/13/2012 116 - 211112 Insurance Premium 101-103-712.00 14,997.70 x
22135 1/13/2012 115 - 2/1/12 Insurance Premium 205-315-712.00 3,610.63 X
22135 1/13/2012 115 -21/12 Insurance Premium 205-316-712.00 465.87 X
22135 1/13/2012 115 - 2/1/12 Insurance Premium 208-751-712.00 776.50 X
22135 1/13/2012 115 -2/112 Insurance Premium 296-663-712.00 465.87 3
22135 1/13/2012 116 - 21112 Airport 701-000-231.10 465.87 X
22135 1/13/2012 115 - 211/12 EE Contribution 704-000-232.00 4,888.56 X
22136 1/13/2012 February 2012 Insurance Premium 101-103-712.00 29,995.40 X
22138 1/13/2012 February 2012 Insurance Premium 206-315-712.00 7.221.26 X
22136 1/13/2012 February 2012 Insurance Premium 205-316-712.00 931.74 X
22136 1/13/2012 February 2012 Insurance Premium 208-751-712.00 1,553.00 x
22136 1/13/2012 February 2012 Insurance Premium 286-663-712.00 931.74 x
22‘i 36 1/13/2012 February 2012 Airport 701-000-231.10 931.74 x
22136 1/13/2012 February 2012 EE Contribution 704-000-232.00 9,777.12 X
Total Amount for Bank Account:  General $77,013.00

_—

!

MENOV:

January 23, 2012 3:40 pm

Page 1 of 1
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name e Claim Total
Vcher# loucher Date Vendor's 'ﬁ‘éf#: Description Debit Accnt# $Amount SepCk
i
CHIEF FISCAL UFFC F
Bank Account:  Generdl MENOMINEE COUNTY ]
A B C PRINTERS $66.17
22375 1/24/2012 Letterhead 101-101-727.00 66.17
Ace Hardware $41.97
22452 1/10/2012 203864/2 Building & Ground Supplies 101-265-755.00 4.98
22453 1/20/2012 203939/2 Building & Ground Supplies 101-265-755.00 36.99
AIRGAS NORTH CENTRAL $20.83
22437 1/24/2012 105228690 Oxygen 205-315-755.00 20.83
Anderson, Bill $24.20
22355 2/1/2012 Reimbursement Mileage for Planning Commissicn 1/30/- 101-401-710.00 24.20
AT&T - Carol Stream, IL ) $1,990.65
22362 1/19/2012 906863444101 January 19 - February 18, 2012 101-103-850.00 960.80
22376 1/19/2012 906863202301 January 19 - February 18, 2012 101-103-850.00 624.28
22377 1/19/2012 906863661401 January 19 - February 18, 2012 266-325-850.00 405.57
AT&T Long Distance $202.41
22363 1/19/2012 854528091 Telephone Services 101-103-850.00 202.41
BLR . $119.00
22433 12/21/2011 1-7056236 Teens & Sexual Harassment 205-315-727.00 119.00
Banc of America Leasing $139.97
22409 1/21/2012 012057280 February 1 - February 28, 2012 101-131-942.00 139.97
Big Chill lce Company $20.00
22402 2/1/2012 4723 Juvenile Restitution (S.J.D.) 292-000-201.00 20.00
Big O's Lube and Service, Inc. $32.95
22440 11/29/2011 7325 Qil Change - 2010 Chevy Impala 205-315-934.02 32.95
BP $130.68
22469 2/1/2012 33096963 Gasoline Sales - January 2012 249-371-742.00 130.68 I'4
Brian Bousley $94.90
22342 2/1/2012 Reimbursement Mileage - DNR Grant Writing Workshop 101-172-860.00 94.90
Brunelle, Jennifer $108.59
22389 1/26/2012 Reimbursement Mileage & Supplies - Dupy Park 296-667-801.01 11.45
22389 1/26/2012 Reimbursement Mileage & Supplies - Dupy Park 296-664-860.00 55.50
22393 1/30/2012 4718 Duby Park - Coffee Pot Reimbursement 296-667-801.01 41.64
Carquest Auto Parts $14.99
22439 1/17/2012 2825-199753 Bosch Evolution Wipe 205-315-934.02 14.99
Cellcom Wisconsin RSA 04 $94.75
22326 1/5/2012 319583 Medical Examiner - Cellular Services 101-648-727.00 94.75
CITY OF MENOMINEE - 2511 10TH ST. $7,038.25
22434 1/26/2012 3109 Gasoline Sales - November 2011 205-315-742.00 3,539.45
22435 1/27/2012 3121 Gasoline Sales - December 2011 205-315-742.00 3,498.80
City of Stephenson - P.O. Box 467 $201.65
22303 1/23/2012 709 January 2012 Annex - Water, Electric, ¢ 101-261-820.01 16.00
22303 1/23/2012 709 January 2012 Annex - Water, Electric, & 101-261-820.02 30.00
22303 1/23/2012 709 January 2012 Annex - Water, Electric, £ 101-261-920.03 155.65
February 2, 2012 4:07 pm Page 1 of 8
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total
Vcher# Vendor's | Description Debit Accnt# $Amount SepCk
Bank Account: General . ~
CLOVERLAND PAPER CO $752.09
22311 1/13/2012 97490 Toilet Tissue 101-265-755.01 56.49
22312 1/13/2012 97492 Towels, Liners, Spray, Bowl Cleaner, Ly 101-265-755.01 230.70
22348 1/20/2012 97563 Toilet Tissue & Instant Sanitizer 101-265-755.01 111.78
22349 1/20/2012 97561 Styro Cups, Facial Tissue, Comet Clear 101-265-755.01 104.22
22365 1/27/12012 97647 Toilet Tissue 101-265-755.01 56.49
22420 1/20/2012 97562 Bleach, Degreaser, Spray 101-301-770.00 98.34
22421 1/13/2012 97491 Inmate Medical Supplies 101-301-770.01 94.07
Cooper Office Equipment $426.03
22331 1/13/2012 84777 FOC Bizhub 1/12/12 - 4/11/12 215-141-942.00 319.08
22332 1/13/2012 84769 FOC Bizhub Copier 215-141-942.00 106.95
CORE TECHNOLOGY CORPORATION $600.00
22328 1/18/2012 ORD-02879-8MD82QCSB Renewal 2/1/12 - 1/31/13 266-326-942.00 600.00
Corey’'s Auto Salvage $30.00
22454 1/10/2012 36869 97 Dodge Radio 208-751-755.02 30.00
DEKETO, LLC $949.20
22387 2/1/2012 DK 01-12 January 2012 Documents (x452) 256-277-857.00 949 20
Dennis-Ruleau, Dawn $811.54
22392 1/30/2012 Reimbursement Mileage 296-663-860.00 141.54
22394 2/1/2012 January 2012 Crisis Intervention 296-668-801.00 670.00
DGR Engineering, LLC $1,450.00
22336 1/12/2012 1077 Re-Design of 2nd Shakey Lakes Bath H 220-752-953.01 1,450.00
Dickinson County Treasurer $40,350.56
22309 1/17/2012 Circuit Court 2011 Quarters 3 & 4 101-131-702.00 40,142.68
22310 1/17/2012 Circuit Court 2011 Shared Expenses - 4th Quarter 101-131-702.00 207.88
Dreamscape Communications $69.99
22442 1/20/2012 w2127 Wireless Internet - Annex 101-261-850.00 69.99 :
DTE Energy $184.25
22380 1/31/2012 462245200011 Annex - January 2012 101-261-920.04 184.25
Election Systems & Software $3,111.50
22467 1/12/2012 793314 PO# 02604 Layout Charge 101-262-727.00 1,291.50
22468 1/20/2012 794148 PO# 02604 Software License Agreemer 101-262-727.00 1,820.00
Equine Veterinary Services LL.C $135.00
22411 1/30/2012 January 2012 Farm Call at Piper's Place 101-301-755.00 135.00
Fasco $730.00
22441 12/22/2011 6487 PO# 02605 Pistol Lockers (x2) 101-265-755.00 730.00
Fazer, Walter $10.00
22405 2/1/2012 4726 Juvenile Restitution (T.D.M.) 292-000-201.00 10.00
Friends Ofc Prod Whse Direct $190.15
22308 1/23/2012 015790 Office Supplies (C.J.O. Grant) 296-663-727.00 7.54
22330 1/17/2012 0157671 FOC - Office Supplies 101-141-727.00 104.64
22381 1/25/2012 0158211 FOC - 2 Hole Punch & Laser Mouse 101-141-727.00 77.97
Furfong, James $82.14
22358 1/30/2012 Reimbursement Mileage - January 2012 101-101-860.02 82.14
Grainger $45.22
22366 1/24/2012 9737071358 C-Frame Motor 101-265-755.00 45.22
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name ] Claim Total
Vchef =! Description Debit Accnt# $Amount SepCk
Bank Account: Ggperal
Great Outdoors ’ $465.50
22306 1/16/2012 12000 Library - Garage Door Maintenance 101-265-830.01 465.50
Gregory, Raymond G. $120.00
22388 1/26/2012 2012-008-Ml Court Appointed Legal - J. Anderson 101-148-807.00 120.00
Hashimoto Sewer Service, Inc. $205.00
22353 1/30/2012 9498 Cleaning of Grease Pits in Kitchen 101-265-930.01 205.00
Havelka, Glen $100.00
22398 2/1/2012 4728 Juvenile Restitution (N.S.G.) 292-000-201.00 50.00
22406 2/1/12012 4727 Juvenile Restitution (C.S.G.) 292-000-201.00 50.00
thde, Laura $20.00
22401 2/1/2012 4730 Juvenile Restitution (C.M.T.) 292-000-201.00 20.00
INSTITUTE OF CONTINUING LEGAL $342.50
22372 1/20/2012 651014 MI Model Civil Jury Instructions - Order i 269-145-982.00 82.50
22373 1/20/2012 653237 Mi Criminal Jury Instructions - Order 88 269-145-982.00 177.50
22378 1/27/2012 651012 Mi Model Civil Jury Instructions - Order i 101-136-802.00 82.50
J.F. Ahern Company $387.65
22323 1/17/2012 A 107500 Annual Maintenance - Pressure Extingu 101-265-801.00 174.00
22473 1/25/2012 A 107499 5 LB Fire Extinguisher (x2) 101-265-755.00 213.65
Jasper, Mark $175.38
22361 1/31/2012 Reimbursement Mileage - January 2012 101-101-860.05 175.38
Joel Hensley, RN $2,830.00
22300 1/28/2012 Blood Draw R. Johnson (1/16/12) 101-267-801.01 100.00
22424 1/28/2012 Nursing Services January 1 - January 14, 2012 101-301-770.01 1,365.00
22425 1/29/2012 Nursing Services January 15 - January 28, 2012 101-301-770.01 1,365.00
John's Refrigeration, Inc. $5,000.00
22367 1/26/2012 0092413-IN PO# 02601 Freezer/Cooler Unit 101-103-755.00 5,000.00
K MART 7031 $80.81
22408 1/19/2012 07031011912010456@xtension Cord 101-301-727.00 7.29
22413 12/15/2011 070311215110080205@mate Supplies 101-301-770.00 73.52
Kakuk, Ricky $267.40
22399 2/1/2012 4729 Juvenile Restitution (D.K.G.) 292-000-201.00 267.40
Krygoski Construction $45.00
22400 2/1/2012 4722 Juvenile Restitution - (A.J.K.) 292-000-201.00 45.00
Kulwich, Gerald $238.32
22407 2/1/12012 4731 Mileage Reimbursement 296-665-860.00 238.32
Lang, Bernard $392.39
22359 1/31/2012 Reimbursement Mileage - January 2012 101-101-860.01 392.39
Lufts Advertiser $220.00
22347 1/24/2012 January 2012 Advertisment 101-101-901.00 70.00
22347 1/24/2012 January 2012 Advertisment 101-262-727.00 150.00
MAACO $25.00
22412 1/19/2012 MAACO 20120119  MAACO & NACA Dues - 2011/2012 - Ti 101-301-755.00 25.00
Manpower $1,504.50
22329 1/15/2012 23482502 Week Ending 1/15/12 - Regina Mistark  101-141-704.00 354.00
22346 1/22/2012 23509280 Week Ending 1/22/12 - Regina Mistark  101-141-704.00 560.50
22426 1/29/2012 23540670 Week Ending 1/29/12 - Regina Mistark  101-141-704.00 590.00
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total
Vcher# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount SepCk
Bank Account: General
Mastercard $1,729.12
22345 1/12/2012 Credit Card Legacy Publishing 296-667-801.02 88.00 X
22345 1/12/2012 Credit Card Staples 101-253-727.00 142.98 X
22345 1/12/2012 Credit Card Admiral 101-682-860.00 14.86 X
22345 1/12/2012 Credit Card Viktor Incentives & Meet 517-252-860.00 125.00 X
22345 1/12/2012 Credit Card Holiday Inn of Marquette 101-426-860.00 9.01 x
22345 1/12/2012 Credit Card Walmart - Marinette 101-682-727.00 51.70 X
22345 1/12/2012 Credit Card Admiral 101-426-860.00 43.02 X
22345 1/12/2012 Credit Card Holiday Inn of Marquette 101-426-860.00 68.67 X
22386 1/12/2012 Credit Card Bonanza 101-301-860.00 17.90 %
22386 1/12/2012 Credit Card North 141 Travel Plaza 101-301-860.00 21.20 X
22386 1/12/2012 Credit Card QFM Marquette 205-315-860.00 37.00 x
22386 1/12/2012 Credit Card Holiday Inn Marquette 205-315-860.00 206.70 X
22386 1/12/2012 Credit Card All Things Indentifat 101-301-727.00 48.30 X
22386 1/112/2012 Credit Card Cross Match Technologi 101-301-770.00 233.77 x
22386 1112/2012 Credit Card Holiday Stnstore 101-301-860.00 31.00 X
22386 1/12/2012 Credit Card www.waresdirect.com 101-301-727.00 388.27 x
22386 1/12/2012 Credit Card Superior Touchless 101-301-981.00 8.00 x
22386 1/12/2012 Credit Card Google.com 101-301-934.01 29.99 X
22386 1/12/2012 Credit Card LexisNexis Risk Mgmt 205-315-727.00 100.00 x
22386 1/12/2012 Credit Card Intelius GB 101-301-727.00 19.95 X
22386 1/12/2012 Credit Card Bonanza 101-301-860.00 35.79 X
22386 1M12/2012 Credit Card Superior Touchless 101-301-981.00 8.00 X
Menards - Marinette $525.64
22317 1/13/2012 4246 Perma Lock (x2) & Laundry Tub Kit 101-265-755.00 78.93
22318 1/16/2012 4881 Egg Crate, Angle Broom, Mop Handle, | 101-265-755.00 41.18
22320 1/18/2012 5311 Padlock & Wall Thermostat 101-265-755.00 43,42
22321 1/18/2012 5265 Building & Grounds Supplies 101-265-755.00 239.48
22368 1/27/2012 7207 Building & Ground Supplies 101-265-755.00 67.81
22456 1/30/2012 7905 Caulk Gun, Roller Covers 101-265-755.00 54,82
MENOMINEE ANIMAL SHELTER $458.44
22369 12/23/2011 1211 December 2011 Impoundment 101-601-958.00 458.44
MENOMINEE COUNTY TREASURER $15.98
22471 1/20/2012 Reimbursement Carpet Slidders 101-141-727.00 15.98
MENOMINEE MEDICAL CLINIC $160.00
22423 1/18/2012 1-18-12 Inmate Medical - Sieminski 101-301-770.01 160.00
MGT of America, Inc. $182.00
22382 1/23/2012 21626 Automoated Time Logs - Oct, Nov, Dec  101-141-801.00 182.00
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total
Vcher# | Description Debit Accnt# $Amount SepCk
Bank Account: Generpl
Michigan Counties Workers' $25,883.00
22335 1/25/2012 8862 Workers Compensation insurance Prenr 101-101-716.00 116.79
22335 1/25/2012 8862 Workers Compensation Insurance Pren 101-131-716.00 44.98
22335 1/25/2012 8862 Workers Compensation Insurance Pren 101-132-716.00 106.78
22335 1/25/2012 8862 Workers Compensation Insurance Pren 101-136-716.00 386.55
22335 1/25/2012 8862 Workers Compensation Insurance Pren 101-141-716.00 500.11
22335 1/25/2012 8862 Workers Compensation Insurance Pren 101-148-716.00 31.32
22335 1/25/2012 8862 Workers Compensation Insurance Pren 101-150-716.00 3.09
22335 1/25/2012 8862 Workers Compensation Insurance Pren 101-172-716.00 381.14
22335 1/25/2012 8862 Workers Compensation Insurance Pren 101-215-716.00 201.13
22335 1/25/2012 8862 Workers Compensation Insurance Pren 101-253-716.00 147.64
22335 1/25/2012 8862 Workers Compensation Insurance Prenr 101-257-716.00 295,07
22335 1/25/2012 8862 Workers Compensation Insurance Pren 101-261-716.00 34.36
22335 1/25/2012 8862 Workers Compensation insurance Pren 101-265-716.00 1,160.58
22335 1/25/2012 8862 Workers Compensation Insurance Pren 101-267-716.00 734.93
22335 1/25/2012 8862 Workers Compensation Insurance Pren 101-268-716.00 60.53
22335 1/25/2012 8862 Workers Compensation Insurance Pren 101-301-716.00 11,736.26
22335 1/25/2012 8862 Workers Compensation Insurance Pren 101-331-716.00 12.15
22335 1/25/2012 8862 Workers Compensation Insurance Pren 101-426-716.00 25.73
22335 1/25/2012 8862 Workers Compensation Insurance Pren 101-648-716.00 48.61
22335 1/25/2012 8862 Workers Compensation Insurance Pren 101-682-716.00 36.01
22335 1/25/2012 8862 Workers Compensation Insurance Pren 205-315-716.00 6,587.99
22335 1/25/2012 8862 Workers Compensation Insurance Pren 205-316-716.00 497.92
22335 1/25/2012 8862 Workers Compensation Insurance Pren 208-751-716.00 1,007.84
22335 1/25/2012 8862 Workers Compensation insurance Pren 249-371-716.00 128.77
22335 1/25/2012 8862 Workers Compensation Insurance Pren 266-325-716.00 333.21
22335 1/25/2012 8862 Workers Compensation Insurance Pren 266-326-716.00 34.31
22335 1/25/2012 8862 Workers Compensation Insurance Prenr 271-790-716.00 673.81
22335 1/25/2012 8862 Workers Compensation Insurance Pren 296-663-716.00 226.26
22335 1/25/2012 8862 Workers Compensation insurance Pren 296-664-716.00 174.28
22335 1/25/2012 8862 Workers Compensation Insurance Pren 296-665-716.00 154.85
MICHIGAN ELECTION RESOURCES $17.71
22302 1/20/2012 27929 Ballot Container Certificate (x25) 101-262-727.00 17.71
MILLERS ACTION OFFICE SUPPLY | $168.65
22301 1/31/2012 083338 Ink Cartridges (911) 266-325-727.00 139.98
22305 1/25/2012 083196 Post-It's, Paper, Business Cards 101-426-727.00 23.48
22384 1/30/2012 083301 Ink Refill 516-253-727.00 5.19
MJB Industries, Inc. $5,000.00
22385 12/28/2011 759 Mobile Equipment - Install Travitity Barri 220-691-953.05 5,000.00
MOORE MEDICAL CORP $352.24
22422 1/11/2012 81748403 El Drug Screen 101-301-770.01 352.24
Motion Industries, Inc. $5.01
22319 1/18/2012 WI27-362963 Building & Grounds Supplies 101-265-755.00 5.01
MPJRA - Melissa Andersen-Probate Court $75.00
22391 1/26/2012 4716 Membership Dues (2012 - 2013) - Sharc 101-132-802.00 75.00
NAPA AUTO PARTS PITSTOP . $42.67
22448 1/16/2012 5643 Brake Cleaner 208-751-755.02 7.18
22449 1/23/2012 5686 8-Way Puller 208-751-755.02 31.99
22450 1/30/2012 5740 Polar Isopropyl 208-751-755.02 3.50
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MENOMINEE COUNTY

Claims Audit Report
Vendor Name Claim Total
Vcher# Description Debit Accnt# $Amount SepCk
Bank Account:  General i
B
Neil Johnson $123.92
22436 2/2/12012 Reimbursement Project Life Saver Training Supplies 205-315-755.00 123.92
Noble Medical, Inc. $291.71
22390 1/26/2012 68999 Drug Tests (x50) 296-668-835.00 291.71
PAIDL'S TRUE VALUE HARDWARE $87.20
22457 1/16/2012 B34357 Drydex Spackling 208-751-755.02 7.49
22458 1/18/2012 A32983 Sash Brush 208-751-755.02 6.49
22459 1/19/2012 A33012 Paint Mask Tape 208-751-755.02 13.98
22460 1/25/2012 A33200 MP Lav/Kitch Drain Bend 208-751-755.02 4.29
22461 1/31/2012 B34977 1 Gallon Floor Enamel 208-751-755.02 27.99
22462 1/4/2012 A32552 Toilet Auger for Library 101-265-755.00 8.49
22463 1/16/2012 B34370 Mini Hacksaw for Library 101-265-755.00 8.99
22464 1/18/2012 B34441 Key (x2) 101-265-755.00 7.98
22465 1/25/2012 B34728 Faucet Repair Kit 101-265-755.00 6.99
22466 1/1/2012 150004 Credit Memo - Library 101 ~265-755.0Q -5.49
Pan-O-Gold Baking Co. $85.75
22417 1/10/2012 40683201004 Inmate Groceries 101-301-770.00 38.01
22418 1/17/12012 40683201704 inmate Groceries 101-301-770.00 47.74
Pearson, Jim $98.08
22360 1/31/2012 Reimbursement Mileage - January 2012 101-101-860.03 98.08
Peterson Siding & Windows $2,632.00
22352 1/24/2012 Seglund Roofing & Siding 274-690-809.63 2,632.00
Peterson, Charlene $18.70
22356 2/1/2012 Reimbursement Mileage for Planning Commission 1/30/° 101-401-710.00 18.70
Physio-Control Inc. $247.50
22438 12/30/2011 112078871 Battery & Replacement Assembly 205-315-934.00 247.50
Plunger, Kelly $10.00
22404 2/1/2012 4725 Juvenile Restitution (T.D.M.) 292-000-201.00 10.00
PrintersPlus! $60.00
22304 1/23/2012 11262 District Court - Letterhead 101-136-727.00 60.00
QUICK SIGNS : $13.22
22324 1/17/2012 5000 Veterans Signs 101-265-755.00 13.22
Quill Corporation $326.28
22351 1/24/2012 9619540 Files & Folders 101-267-727.00 108.66
22419 1/24/2012 9615519 Inmate Supplies 101-301-770.00 217.62
Randall Phillipps $25.00
22470 1/31/2012 1987-4929-DP Court Appointed Legal - Cummings 101-132-807.00 25.00
REDWOOD TOXICOLOGY LABORATORY $25.00
22396 2/1/2012 007198201112 Drug Testing 296-667-730.00 30.00
22397 11/30/2011 007184201111 Credit Memo 101-136-727.00 -5.00
REGISTER OF DEEDS $56.00
22443 2/1/2012 Copies Remon Grant Year 2012 (x56) 243-246-801.07 56.00
Reinhart Foodservice $942.12
22415 1/17/2012 101846 inmate Groceries 101-301-770.00 803.62
22416 1/17/2012 101955 Inmate Groceries 101-301-770.00 138.50
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MENOMINEE COUNTY
Claims Audit Report
Vendor Name Claim Total
Vcher#:” Description Debit Accnt# $Amount SepCk
Bank Account: Gg eral
Schneider, Robett ERERI $10.00
22403 2/1/2012 4724 Juvenile Restitution (T.D.M.) 292-000-201.00 10.00
Schultz, Lillian R. $23.10
22357 2/1/2C12 Reimbursement Mileage for Planning Commission 1/30/° 101-401-710.00 23.10
Securus Technologies $1,020.00
22428 1/16/2012 104221 Prepaid Phone Cards (x100) 101-301-850.01 510.00
22429 1/23/2012 104376 Prepaid Phone Cards (x100) 101-301-850.01 510.00
Simple Distributors, LLC ' $130.00
22343 1/19/2012 7871-1 Labels & Ink Cartridges - Admin Office  101-172-727.01 130.00
SPARKS GEOFFERY $382.50
22307 1/24/2012 590 G-A-L Legal Fees (R.T.) 101-148-807.00 382.50
Standard Insurance Company $195.50
22327 2/1/2012 February 2012 Life Insurance Premium 101-101-713.00 11.50
22327 2/1/2012 February 2012 Life Insurance Premium 101-132-713.00 6.32
22327 2/1/12012 February 2012 Life Insurance Premium 101-136-713.00 11.50
22327 2/1/2012 February 2012 Life Insurance Premium 101-141-713.00 6.0
22327 2/1/2012 February 2012 Life Insurance Premium 101-148-713.00 0.58
22327 2/1/2012 February 2012 Life Insurance Premium 101-215-713.00 11.50
22327 2/1/2012 February 2012 Life Insurance Premium 101-172-713.00 4.60
22327 2/1/2012 February 2012 Life Insurance Premium 101-261-713.00 2.30
22327 2/1/2012 February 2012 Life Insurance Premium 101-267-713.00 9.20
22327 2/1/2012 February 2012 Life Insurance Premium 101-268-713.00 2.30
22327 2/1/2012 February 2012 Life Insurance Premium 101-253-713.00 6.90
22327 2/1/2012 February 2012 Life Insurance Premium 101-257-713.00 4.60
22327 2/1/2012 February 2012 Life Insurance Premium 101-265-713.00 2.30
22327 2/1/2012 February 2012 Life Insurance Premium 101-301-713.00 46.00
22327 2/1/2012 February 2012 Life Insurance Premium 101-682-713.00 2.30
22327 2/1/2012 February 2012 Life Insurance Premium 101-103-713.00 2.30
22327 2/1/2012 February 2012 Life Insurance Premium 101-426-713.00 2.30
22327 2/1/2012 February 2012 Life Insurance Premium 271-790-713.00 9.20
22327 2/1/2012 February 2012 Life Insurance Premium 296-663-713.00 2.30
22327 2/1/2012 February 2012 Life Insurance Premium 296-664-713.00 2.30
22327 . 2/112012 February 2012 Life Insurance Premium 296-665-713.00 2.30
22327 2/1/2012 February 2012 Life Insurance Premium 208-751-713.00 4.60
22327 2/1/2012 February 2012 Life Insurance Premium 205-316-713.00 2.30
22327 2/1/2012 February 2012 Life Insurance Premium 205-315-713.00 20.70
22327 2/1/2012 February 2012 Life Insurance Premium 266-325-713.00 16.10
22327 2/1/12012 February 2012 Life Insurance Premium 266-326-713.00 2.30
State of Michigan - Dept. of Management & Budget , $230.00
22364 1/1/2012 miDEAL-740 1/1/12 - 12/31/12 - Membership Dues ~ 101-103-802.00 230.00
State of Michigan - Mi Dept. of Enviironmental Qua . $200.00
22316 1/14/2012 741458 Groundwater Annual Permit Fee GW11 208-751-755.08 200.00
State of Michigan - Michigan State Police $1,750.00
22430 12/14/2011 1750 10/1/11 - 12/31/11 3 way DataComm Lt 101-301-976.00 1,750.00 '
Stellar Pizza, LLC $20.00
22395 2/1/2012 25 Pizza for Teen Court 296-667-801.02 20.00 '
Straight Stitch $215.85
22383 1/31/2012 2281 Recover Chairs (x2) Treasurer's Office  517-252-931.00 21585 '
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name /| Ll » Claim Total
Vcher1 ‘ Vendor's Ref#  Description Debit Acent# $Amount SepCk
‘,i &
Bank Account: Gdla @
The First National Bank&Trust ' $31.60
22427 1/31/2012 628840339 FOC - Service Charge 101-141-817.00 31.60
Time Warner Cable $329.95
22344 1/20/2012 004-700185701-001 1/25/12 - 2/124/12 101-103-851.01 329.95
TWIN CITY ELECTRIC, inc. $357.60
22334 1/16/2012 77718 Relocate Fax Line in FOC Office 215-141-942.00 63.00
22354 1/31/2012 77741 Installation of Loud Ringer on Boiler Rot 101-265-755.00 222.80
22451 1/18/2012 80514 Bulbs 101-265-755.00 71.80
U.E.S. COMPUTERS, INC. $1,195.74
22313 1/17/2012 59174 USB Cable 101-103-857.00 10.75
22314 12/28/2011 33952 Deliver & Set Up Computer for Kandace 101-103-857.00 245.00
22315 1/10/2012 34704 Set up new employee (Rabida) 101-103-857.00 60.00
22322 1/20/2012 34636 Installation of Sherry's Work Station 101-103-857.00 95.00
22333 1/13/2012 34798 Setup of New Printer in FOC Office 2156-141-942.00 65.00
22350 1/23/2012 34836 File Maintenance for Deb/Trina 101-103-857.00 45.00
22431 1/20/2011 34626 Virus Removal (Roxy's Computer) 101-301-934.02 309.99
22472 1/26/2012 34740 Setup New System for Treasurer's Offic 101-103-857.00 365.00
U.P. ASSN. OF COUNTY COMMISSIO $150.00
22379 1/23/2012 Dues UPACC Dues -2012 101-103-802.00 150.00
U.S. Bank Equipment Finance $69.68
22410 1/14/2012 194962791 Sheriff Department - Konica 101-301-727.00 69.68
Valley Mechanical, inc. $7,156.00
22337 1/9/2012 2041 Install of Hose Station & Parts/Materials 101-265-755.00 488.00
22338 1/9/2012 2042 Rebuilding Pump & Parts/Materials 101-265-934.00 1,600.00
22339 1/9/2012 2043 Installation of Window & Parts/Materials 101-265-930.01 600.00
22340 1/9/2012 2045 Repipe Chiller & Parts/Materials 101-265-934.00 2,734.00
22341 1/9/12012 2046 Install Valves Under Courthouse & Part: 101-265-834.00 1,734.00
WALTER BROTHERS INC $25.12
22432 1/19/2012 D28808 Single Sided Keys (x8) 205-315-727.00 13.52
22455 1/5/2012 A156253 Hardware 208-751-755.02 11.60
Waste Management $407.87
22374 2/1/2012 1334687-1856-3  February 2012 101-265-801.00 407.87
WISCONSIN PUBLIC SERVICE CORP - P 0 BOX 19003 $9,958.28
22325 1/19/2012 0402047856-00005 Kleinke Park Electrical 208-751-920.01 72.78
22370 1/26/2012 0402047856-00006 Stoney Point Street Lighting 208-751-920.01 33.19
22371 1/26/2012 1075665613-00000 Bailey House 208-751-920.01 29.99
22371 1/26/2012 1075665613-00000 Kileinke Park Street Lighting 208-751-920.01 29.22
22371 1/26/2012 1075665613-00000 Bailey Park Street Lighting 208-751-920.01 12.72
22445 1/30/2012 0402047856-00004 Courthouse - Commercial Gas 101-265-920.04 4,085.80
22446 1/30/2012 0402191663-00001 Health Center - Gas & Electric 101-265-920.03 317.24
22446 1/30/2012 0402191663-00001 Health Center - Gas & Electric 101-265-920.04 405.15
22447 1/30/2012 0402055840-00001 Jail - Electrical Service 101-265-920.03 4,972.19
Zausmer, Kaufman, August, $400.00
22414 1/23/2012 Legal Services 1st Installment 101-301-755.00 400.00
Zeratsky Extreme Heating & $97.50
22444 1/30/2012 4014 Maintenance on 3-Door Freezer Unit 101-265-755.00 97.50
Total Amount for Bank Account:  General $136,703.31
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name

Claim Total
Vcher# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount SepCk
3ank Account:  General
BLR $129.12
22433 12/21/2011 1-7056236 Teens & Sexual Harassment 205-315-727.00 129.12
‘otal Amount for Bank Account:  General $129.12

., CHIET FIGOAL OFFICER
{ MENOHHEE COUNTY MICHICAN
| MENOMIREELDY
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total
Vcher# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount SepCk
BankAccount: General
Peterson Siding & Windows $2,632.00
22508 2/3/2012 Seglund Roofing & Siding 274-690-809.63 2,632.00
Total Amount for Bank Account:  General $2,632.00

February 7, 2012 12:08 pm
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Miscellaneous Boards/Committees/Commission Reports
DEPARTMENT: Administration
ATTACHMENTS:
Yes

SUMMARY:

Miscellaneous reports discussed at the 2/14/12 County Board meeting

RECOMMENDED MOTION

To approve thermi‘scellaneous reports discussed at the 2/14/12 County Board meeting

Submitted by: Brian Bousley 02/23/2012

Date

WORKSHOP ACTION
| Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




MENOMINEE COUNTY BUILDING CODE DEPARTMENT

S904 US HIGHWAY 41 STEPHENSON, M| 49887
PHONE: 906-753-6343 www.menomineecounty.com FAX:906-753-2200

02/03/2012

PERMITH DATE ISSUED OWNER ADDRESS TWP. PERMIT FEE
F12644-12  01/17/12 WILKEY KENNETHB & RENEEL  N16278 CO RD 557 HARRIS TWP. $298.70
Work: 3.GARAGE 30X48 POLE BUILDING W/ 8' LEANTO 005-008-026-00

15X55 ROOM ADDITION TO EXISTING MOBILEHOME

14X15 DECK ATTACHED TO EXISTING MOBILEHOME

@HA-8 8/5 204

Total Permits 1

Total Fees $298.70



January 10, 2012 - Page 1

The Menominee County Board of Road Commissioners held a regular meeting in their offices north
of Stephenson on Tuesday, January 10, 2011.

Chair Anderson called the meeting to order at 9:00 a.m. with the following persons present or
absent:

PRESENT: William Anderson, Roger Betzinger, Anthony Kakuk, Darrell Moilanen and Lisa
Savord. Also present were Chuck Behrend, Dave Wesoloski, Darlene Nerat and John Nerat.

ABSENT: None

Public comments — None.

Public appearances — None.

Additions/corrections to minutes for 12/13/11 and 01/03/12 — There being no additions or
corrections, Anderson declared that the minutes will stand as recorded. '

Financial Report —

! - Payables/
Receipts Expenditures Reserves Balances

Balance, December 12, 2011 $978,051.16 -
Receipts thru 12/31/11 ! 43,258.66 k
Expenditures thru 12/31/11 120,199.40
: ; Balance, December 31, 201 1 ) ‘ 901,110.42
Michigan Transportation Funds : 261,496.96
Receipts thru 01/09/12 : 0.00
Expenditures thru 01/09/12 , , 166,760.70
State Maint. & Equip. Advances : : 93,809.00 .

Balance, January 9, 2012 304,755.62: 286,960.10 93,809.00 902,037.68

Payables & Reserves ) o )
Payroll 01/19, 02/02 (Est.) : 130,000.00
Soc. Sec. 01/19, 02/02 (Est.) i : 9,945.00
Reserve for workers compensation insurance I 20,028.00
Reserve for liability insurance ! 107,649.00
Reserve for rental grader lease (Dec 2009) 55,334.59
Reserve for rental grader leases (Oct 2010) : 258,125.58
Reserve 4% set-aside for township allocations (2005/2006) 2,327.67
Reserve 4% set-aside for township allocations (2006/2007) 24,373.37
Reserve Hannahville 2% Funds-Sign Truck ) 22,500.00
Reserve for 2011 bridge inspections & load ratings 24,852.50
Reserve for F-4 Lane bridge (Harris Twp) ; 248.60
Reserve for Forest Funds , P 161,015.98
Reserve for driveway plowing 3,462.30

Reserve for equipment (Sign Truck) { : 125,686.00  (945,548.59)
: ! § (43,510.91)

There being no questions or comments, Anderson declared the financial report accepted as read.

Vouchers # 12-0015. 12-0016, 12-0019, and 12-123] — Moved by Kakuk, seconded by Betzinger
that the vouchers be approved and ordered paid. Carried unanimously.

Schedule special meeting to prepare for annual township meetings — Moved by Betzinger, seconded
by Kakuk to hold a special meeting on January 20, 2012, at 9:00 a.m. for the purpose of discussing,
and preparing for, the annual township meetings. Carried unanimously:

Discuss upcoming union contract negotiations and attorney participation — Moilanen stated that the
current bargaining agreement with the union personnel expires on March 31, 2012 and that the
union’s business agent has requested that dates be set to begin negotiations of the new contract.
Moved by Kakuk, seconded by Betzinger to allow Moilanen to hire labor attorney Tom Derderian to
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negotiate the new contract and to set negotiation dates based on Mr. Derderian’s availability. Carried
unanimously.

Mark Jasper joined the meeting at 9:10 a.m.
Discuss bid spec for roadside mowing — Moved by Betzinger, seconded by Kakuk that a Notice to

Bidders be published in local newspapers seeking bids for roadside mowing, with the bids to be
opened at the February 7, 2012 regular meeting. Carried unanimously.

Permission to bid pickup & removal of dead deer from the state trunkline — Moilanen stated that the
current contract will expire in July, 2012. Moved by Betzinger, seconded by Kakuk to solicit the
bids on behalf of MDOT. Carried unanimously. Moilanen will confirm with MDOT whether they
want a one year or three year contract bid.

Permission to bid Emulsion/Stone for patch truck — Moved by Kakuk, seconded by Betzinger to
have Moilanen go out for bids/quotes for the materials needed to operate the patch truck. Carried
unanimously. :

Any other business — Moilanen asked permission to send Eric Husbye to Level 5 Certified Operator
Training in Escanaba on February 2, 2012. Moved by Betzinger, seconded by Kakuk to allow
Husbye to attend. Carried unanimously.

Betzinger asked how many tons Iron City was short with the gravel crushing in the Bellefeuil pit for
the 3-Way Program. Moilanen stated they were short by about 1968 tons.

Joe Skrobiak joined the meeting at 9:15 a.m.

Kakuk asked if the bids received for mowing would be compared to the road commission’s cost to
do the work. Moilanen stated that they would.

Kakuk stated that HB5125 & 5126 had not yet been passed and that everyone needed to continue to
voice their opposition to these bills to their State Representatives and Senators.

Public Comment — Darlene Nerat asked what roads would be included in the mowing bids.
Moilanen stated the bids would be for the county roads only, and not include the state trunkline.

David Wesoloski asked if the board had received the request from Menominee Township to change
their annual meeting to be part of the Township’s regular monthly meeting on February 22, 2012 at
6:30 p.m. at the Menominee Township Hall. Moilanen stated that the request had been approved at
the reorganizational meeting and that a letter of confirmation would be going out to the Menominee
Township supervisor this week.

Joe Skrobiak stated that a “Danger ~ Slow Down” sign on the road near his home had been removed
and asked if the road commission had picked it up. Moilanen stated that the road commission had
not removed the sign.

Mark Jasper asked the status of HB5125 & 5126. Moilanen stated that they had passed in the Senate
and were now back in the House of Representatives.

Mr. Jasper asked if there was a possibility that weight restrictions would have to be enacted if the
warm weather continued. Moilanen stated that the foremen are monitorin g the roads for damage.

There being no further business, Anderson declared the meeting adjourned at 9:24 a.m.

Road Commission Finance Director/Clerk Chair
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The Menominee County Board of Road Commissioners held a special meeting in their offices north
of Stephenson on Friday, January 20, 2012. Chair Anderson called the meeting to order at 9:00 a.m.

with the following persons present or absent:

PRESENT: William Anderson, Roger Betzinger, Anthony Kakuk, Darrell Moilanen and Lisa
Savord. Also present was Mark Jasper.

ABSENT: None
The Pledge of Allegiance was recited.
Public comments — None.

Public Appearances — None.

Permission to send emplovees to 2012 PASER Training in Escanaba on April 18, 2012 — Moved by
Kakuk, seconded by Betzinger to send Eric Husbye, Steve Schlenvogt and Darrell Moilanen to this
training. Carried unanimously.

Permission for Engineer-Manager to attend County Engineers Workshop in Mt. Pleasant February
14-16. 2012 — Moved by Betzinger, seconded by Kakuk to allow Moilanen to attend the workshop.
Carried unanimously.

BIA Resolution for County Line Road in Harris Township —

Commissioner Betzinger offered the following resolution and moved for its adoption:

INTENT & SYNOPSIS: Adoption of a Construction Easement to the Bureau of Indian
Affairs (B.I.A.) for the project to reconstruct and pave County Line Road from No. 38 Road to US-2
in Harris Township, T.38N. — R25W. in Menominee County, Michigan and Bark River Township,
T.38N-24W in Delta County, Michigan.

WHEREAS, the Menominee County Road Commission is the public agency with jurisdiction
over the county local and primary roads within Menominee County including roads which share a
border with Delta County, and

WHEREAS, the Menominee County Road Commission has legal possession of the right-of-
way for the entire length of the project, and

WHEREAS, the Bureau of Indian Affairs (B.[.A.) requires the granting of a Construction
Easement in order to authorize road improvements on the following parcels in Harris Township,
T.38N.-R.25W and Bark River Township, T.38N.-R.24W ;

Located on the east line of Sections 12, 13 & 24, T.38.N — R.25W in Harris Township
and
Located on the west line of Sections 7, 18 and 19 in T.38N. — R.24W. in Bark River
Township.

The road is locally known as County Line Road.

NOW THEREFORE BE IT RESOLVED, that the Menominee County Board of Road
Commissioners hereby approves and grants a Construction Easement for Bureau of Indian Affairs
(B.LA.) road improvements on the above parcels of land.

BE IT FURTHER RESOLVED, that the Chair and the Vice-Chair, or their duly delegated
representatives, are hereby authorized to execute documentation required concerning this project, for

and on behalf of the Menominee County Road Commission.

Supported by Commissioner Kakuk and carried by the following vote: Ayes 3; Nays 0



January 20, 2012 - Page 2

Discuss request from Head Start to have plow truck & driver available at their Menominee location
for students to view — Moilanen stated he had received a call from Amber Roscoe with the Head
Start program in Menominee asking if the road commission would be willing to provide a snow
plow truck and driver at their school for the children to view. Following discussion of the safety of
the children when it is cold and there is ice or snow in the parking lot, it was decided to table the
request until next fall when the weather is better and possibly include them in the list of schools that
currently participate in the Snow Plow Safety Program.

Discuss increasing pit run gravel price from $0.75 cyd t0 $1.00 cvd - Moilanen stated that the last
time there was an increase in the price paid for pit run gravel was in 2005, and that it was getting
more difficult to find gravel at that price. Moved by Kakuk, seconded by Betzinger to increase the
price paid for pit run gravel above the water line to $1.00 cyd. The price paid for pit run gravel
below the water line will remain the same at $0.50 cyd. Carried unanimously,

Discuss and prepare for the Annual Township meetings — Moilanen provided the board with a
handout outlining work for the upcoming year, including the Three Way Funding program projects.

seeding.

Other business — Savord stated that Spalding Township Supervisor Lillian Schultz had called
requesting a change to the date and time of their meeting with the road commission. The Spalding
Township Board would like the road commission to attend their meeting at the Spalding Township
Hall on Wednesday, February 1, 2012 at 6:00 p.m. The road commission will attend the township
meeting as requested.

Public Comments ~ None.

There being no further business, Anderson declafed the meeting adjourned at 9:50 a.m.

Road Commission Finance Director-Clerk Road Commission Chair
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The Menominee County Board of Road Commissioners began their annual meetings with township
officials in the Road Comthission offices north of Stephenson on Monday, January 30, 2012.

Chair Anderson called the meeting to order at 6:25 p.m. with the following persons present or
absent.

PRESENT: William Anderson, Roger Betzinger, Anthony Kakuk, Darrell Moilanen and Lisa
Savord. Also present were Mark Jasper-Menominee County Commissioner, and Robert Hanson-
MCRC Stephenson District Foreman.

ABSENT: None.

The Pledge of Allegiance was recited.

FAITHORN TOWNSHIP

(6:25 p.m.) Present for Faithorn Township were Supervisor Jeff Kiser, Treasurer Renee Augustine,
Clerk Rose Gagne, and Trustee Peggy Bryant.

Moilanen welcomed the township officials and told them to please call the road commission anytime
they had a question about the roads in their township. Moilanen stated that a copy of the Road
Commission’s ACT 31 report would be mailed to the townships by the end of March, 2012.

Road Commission 2012 Projects — Moilanen presented a handout listing the projects that the road
commission has planned for the upcoming year.

Moilanen presented a listing of the projects that the township had submitted for funding throu gh the
county three-way program and stated that they should have approximately enough funds to do the
gravelling on Gustafson Road, Elmer Lane and V-4 Road. Township officials were asked to confirm
by February 29, 2012 if these were the projects that they wanted to proceed with or if they had other
projects that were a priority.

Supervisor Kiser stated that N. Lake Road West had been in bad condition the prior spring and that
there are year round residents on the road with health issues. Moilanen stated that it may need

brushing and ditching and that he will check in the spring.

Moilanen also stated that there was brushing to do on the curve on CR577 and on Cedar Lane and
that the lilac bushes on CR577 near Blom Road needed to be cut also.

Supervisor Kiser conferred with the other township officials present and the decision was made to
proceed with the three-way program as discussed earlier.

It was also noted that there are some slippery areas right now on the shaded areas of CR577, Tarr’s
Hill and near the river.

Faithorn Township officials and Robert Hanson left the meeting at 6:46 p.m.

MEYER TOWNSHIP

(6:47 p.m.) Present for Meyer Township was Supervisor Robert Gurgall.

Moilanen welcomed Supervisor Gurgall and told him to please call the road commission anytime
there was a question about the roads in Meyer Township. Moilanen stated that a copy of the Road
Commission’s ACT 51 report would be mailed to the townships by the end of March, 2012.

Road Commission 2012 Projects — Moilanen presented a handout listing the projects that the road
commission has planned for the upcoming year.

Discussion was held regarding the project that the township had submitted for funding through the
county three-way program for the double chip seal of Vega Road. The township is asked to confirm
by February 29, 2012 if this is the project that they want to proceed with or if they had other projects

that were a higher priority. Other projects discussed were a grade lift on Kluba Lane and drainage
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problems on the boat landing road. Supervisor Gurgall stated that some of the residents on Vega
Road had asked that the road be prepped for paving in the future, rather than doing the chip seal.
Moilanen stated that there was a bad spot approximately 100 feet long on the hill near Wendricks
that should have geogrid installed if the road was going to be paved. With the high cost of paving it
would likely be several years before the paving would be completed and there would be dust oil costs
incurred until the paving was done. The road commission will send Supervisor Gurgall a summary
of the cost to the township for dust oiling Vega Road for the past year. Supervisor Gurgall will
notify the road commission by February 29, 2012 how the township would like to proceed with the
Vega Road project.

Supervisor Gurgall stated that he had complaints that Anderson Street from South Main to the curve
on CR388 was in poor condition due to heavy trucks using that route to possibly avoid the Powers
weigh station scales. Moilanen will notify the Michigan State Police motor carrier officer to have
him monitor the area,

Other areas discussed were West Third Street, from Park Street to US 2 needing ditching and
possibly being pulverized in the future. There are two driveways that may need culverts to help with
drainage also. CR579 near Framarin’s and Richard Kleikamps is in poor condition and may need to
be pulverized in the future. The railroad crossing near Haelterman’s on CR579 is very rough and
Park Street is rough possibly due to stumps under the road.

Supervisor Gurgall left the meeting at 7:07 p.m.

GOURLEY TOWNSHIP

(7:07 p.m.) Supervisor Stephen Wery, Clerk Cindy Berger, Treasurer Stephanic Walechka and
Trustees Joe Bellmore and Jesse Wery were present for Gourley Townsh ip.

Moilanen welcomed the township officials and told them to please call the road commission anytime
they had a question about the roads in their township. Moilanen stated that a copy of the Road
Commission’s ACT 51 report would be mailed to the townships by the end of March, 2012.

Road Commission 2012 Projects — Moilanen presented a handout listing the projects that the road
commission has planned for the upcoming year.

Moilanen presented a listing of the projects that the township had submitted for funding through the
county three-way program and stated that they should have approximately enough funds to do about
/2 mile of double chip seal on DePas Lane, Supervisor Wery stated that the township may want to
double chip seal as much as a mile of DePas Lane due to the receipt of a Hannahville 2% Grant and
the township having some additional funds to put toward the project. Supervisor Wery asked if the
residents on DePas Lane and Maple Lane were able to raise additional funds, could more length be
added to the chip sealing. Moilanen stated that the additional length could be done if the township
let the road commission know as soon as possible so the appropriate amount of materials could be
bid. Township officials were asked to confirm by February 29, 2012 how they would like to proceed
with the project.

It was noted that CR557, from CR380 to CR374, is in bad shape and needs reconstruction work
when funds are available.

Moilanen stated that Hannahville is considering paving Hannahville Road from CR55] to Casino
Lane with BIA funds.

Trustee Jesse Wery asked if it was possible for the caution light on Hannaville Road to be changed
over to solar power as it costs the township approximately $300/year for the electricity to operate it.

Gourley Township officials left the meeting at 7:34 p.m,

There being no further business, Anderson declared the meeting adjourned. 7:34 p.m.

Finance Director/Clerk Chair
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The Menominee County Board of Road Commissioners continued their annual meetings with
township officials in the Road Commission offices north of Stephenson on Tuesday, January 31,
2012.
Chair Anderson called the meeting to order at 8:29 a.m. with the following persons present or absent.
PRESENT: William Anderson, Roger Betzinger, Anthony Kakuk, Darrell Moilanen and Lisa
Savord. Also present were Mark Jasper-Menominee County Commissioner, and Robert Hanson-
MCRC Stephenson District Foreman.
ABSENT: None.

The Pledge of Allegiance was recited.

STEPHENSON TOWNSHIP
(8:29 a.m.) Present for Stephenson Township was Supervisor Mark Marklein.

Moilanen welcomed Supervisor Marklein and told him to please call the road commission anytime
there was a question about the roads in Stephenson Township. Moilanen stated that a copy of the
Road Commission’s ACT 51 report would be mailed to the townships by the end of March, 2012.

Road Commission 2012 Projects — Moilanen presented a handout listing the projects that the road
commission has planned for the upcoming year.

Moilanen presented a listing of the projects that the township had submitted for funding through the
county three-way program and stated that they should have almost enough funds to do the gravelling
on Wangerin Road, Church Road, Caldie Lane, Wery Road, Pelkie Road, and River Road. The
township would have to invest approximately $3,000.00 more to complete all the graveling projects,
or they can ask the road commission to shut down operations at the point where the three-way funds
are used up. Moilanen asked the township to confirm by February 29, 2012 if they wanted to make
the additional investment or if they had other projects that were a higher priority.

Chaltry Road was discussed and Moilanen stated that he will monitor it this spring. Moilanen stated
that the township may want to consider chip sealing Wangerin Road, sharing the cost with Mellen
Township. Supervisor Marklein asked if chip sealing would hold up due to the heavy trucking from
the sludge haulers. Moilanen stated the road commission could monitor the road and patch the chip
seal as needed.

Supervisor Marklein asked if the Three-way Program would be continued in future years. Moilanen
stated that there was no plan to continue the program at this time.

Supervisor Marklein asked what the plans were for CR348. Moilanen stated that the design was
done and that it is considered a long term project due to its PASER rating of 2. Work will be done

on roads rated 5 or 6 to preserve them before this project would be considered.

Supervisor Marklein asked if there was any indication that load limits would be applied to
agricultural vehicles. Moilanen stated not at this time.

Supervisor Marklein left the meeting at 8:46 a.m.

LAKE TOWNSHIP

(8:50 4.m.) Supervisor Bob Desjarlais and Trustee Alan Majkrzak were present for Lake Township.

Moilanen welcomed the township officials and told them to please call the road commission anytime
they had a question about the roads in their township. Moilanen stated that a copy of the Road
Commission’s ACT 31 report would be mailed to the townships by the end of March, 2012.

Road Commission 2012 Projects — Moilanen presented a handout listing the projects that the road
commission has planned for the upcoming year.
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Discussion was held regarding the projects that the township had submitted for funding through the
county three-way program for gravelling Lance Road and Johnson Road. The township would have
to invest approximately $9,000.00 more to complete all the graveling projects, or they can ask the
road commission to shut down operations at the point where the three-way funds are used up. It was
noted that the township still has $5,529.22 of 4% funds remaining that could be applied to these
projects also. Moilanen asked the township to confirm by February 29, 2012 if they wanted to make
the additional investment or if they had other projects that were a higher priority.

Trustee Majkrzak asked if Hallfrisch Road had been taken care of. Moilanen stated that the road had
been ditched last spring. Supervisor Desjarlais stated he felt it needed a culvert for drainage. He
also stated that the comer of G-12 and CR577 by the town hall needed to be brushed, but asked that
the road commission leave the pines.

Supervisor Desjarlais asked what was included in the trucking charge for the three-way funding
program gravel. Moilanen stated it includes the labor & equipment to haul the gravel the grader,
roller and water truck and also sign men.

Trustee Majkrzak asked if the mine had determined where they would need their road. Moilanen
stated that they were still looking at three different options.

Supervisor Desjarlais asked about the condition of Church Road near Chaney’s. Bob Hanson stated
that it had been graveled in 2011. Moilanen stated that he will monitor it again in the spring.

Other topics of discussion included possibly chip sealing Koss Road from the bridge to G-12 using
Federal Aid funding, and additional guardrail at the dam on River Road. Also discussed was if
guardrail was needed near the pavement patch area.

Lake Township officials left the meeting at 9:28 a.m.

HOLMES TOWNSHIP

(9:30 2.m.) Supervisor Raymond Guard, and Trustees Raymond Furmanski and Michael Zemba were
present for Holmes Township.

Moilanen welcomed the township officials and told them to please call the road commission anytime
they had a question about the roads in their township. Moilanen stated that a copy of the Road
Commission’s ACT 51 report would be mailed to the townships by the end of March, 2012

Road Commission 2012 Projects — Moilanen presented a handout listing the projects that the road
commission has planned for the upcoming year.

Moilanen presented a listing of the projects that the township had submitted for funding through the
county three-way program and stated that they should have approximately enough funds to do the
gravelling of P-1 Road (cost shared with Nadeau Township) and DeTemple Lane. The township
would have approximately $1,600.00 remaining in their three-way funds once these two projects
were completed. Township officials were asked to confirm by February 29, 2012 if these were the
projects that they would like to proceed with.

It was noted that Carlson Lane was in bad shape and that there is one year-round resident on the
road.

Supervisor Guard asked how the three-way program was going to work. Moilanen stated that the
townships would need to confirm their projects no later than February 29, 2012 so that any additional
materials needed could be bid out. Once spring breakup was done the projects would be started, with
the projects for one township being completed before moving into the next township. Chip sealing
would likely take place cither the week before or the week after the Fourth of July.

Supervisor Guard asked if there were any plans for the Snow Road. Moilanen stated that the project
will cost over $1,000,000 and had been submiited as a High Priority project in the past, but was

denied funding at this time.

Supervisor Guard asked if any of the new proposed legislation would actually benefit the road



January 31, 2012 - Page 3

commission. Moilanen stated that would all depend on which of them passes.
Holmes Township officials left the meeting at 9:55 a.m.

DAGGETT TOWNSHIP

(10:13 a.m.) Present for Daggett Township was Supervisor Jim Revall.

Moilanen welcomed Supervisor Revall and told him to please call the road commission anytime
there was a question about the roads in Stephenson Township. Moilanen stated that a copy of the
Road Commission’s ACT 51 report would be mailed to the townships by the end of March, 2012.

Road Commission 2012 Projects — Moilanen presented a handout listing the projects that the road
commission has planned for the upcoming year.

Discussion was held regarding the projects that the township had submitted for funding through the

- county three-way program for gravelling I-3 Road, Tessmer Lane and I-1 Lane. The township would
have to invest approximately $2,000.00 more to complete all the graveling projects, or they can ask
the road commission to shut down operations at the point where the three-way funds are used up. It
was noted that Daggett Township still has $510.05 of 4% funds remaining that could be applied to
the projects also. Moilanen asked the township to confim by February 29, 2012 if they wanted to
make the additional investment or if they had other projects that were a higher priority.

Supervisor Revall asked if any paving would be done this year. Moilanen stated no, only chip
sealing projects. It was also noted that the DeBacker Farms wants all-season access granted on
CR358. Moilanen stated that Debackers should send a letter to the township requesting this. The
township could then send a letter to the road commission stating if they support the change.

Supervisor Revall asked if the pipc would be replaced on No. 25 Road by the creek. Moilanen stated
that due to current DEQ regulations the pipe would have to be replaced with a bridge and there was
no funding for it at this time. Supervisor Revall stated that No. 25 Road would be the next road that
the township would want to see paved. Moilanen said the paving could be done over the existing
culvert and that the culvert would not be replaced until it failed.

CR358 was discussed as a project that could be done with the Village of Daggett.

Supervisor Revall left the meeting at 10:31 a.m.

NADEAU TOWNSHIP

(10:13 a.m.) Present for Daggett Township was Trustee Jerald Poupore.

Moilanen welcomed Trustee Poupore and told him to please call the road commission anytime there
was a question about the roads in Stephenson Township. Moilanen stated that a copy of the Road
Commission’s ACT 51 report would be mailed to the townships by the end of March, 2012.

Road Commission 2012 Projects — Moilanen presented a handout listing the projects that the road
commission has planned for the upcoming year.

Discussion was held regarding the projects that the township had submitted for funding through the
county three-way program for gravelling P-1 Road (cost shared with Holmes Township) and 33.25
Road. The township would have to invest approximately $2,900.00 more to complete all the
graveling projects, or they can ask the road commission to shut down operations at the point where
the three-way funds are used up. It was noted that Nadeau Township still has $20,661.77 of 4%
funds remaining that could be applied to the projects also. Moilanen asked Trustee Poupore if the
township would like to use a portion of the remaining 4% funds to eliminate their open AR balance
of $3,978.56. That would leave $16,683.21 to apply towards the gravelling. Mr. Poupore will bring
this up at their next township board meeting. Moilanen asked the township to confirm by February
29, 2012 if they wanted to proceed with the projects as listed or if they had other projects that were a
higher priority.

Trustee Poupore asked if it would work better if dust oil was applied immediately after the new
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gravel was graded. Moilanen stated that the new gravel will be watered and rolled following the
grading. Mr. Poupore asked if a small portion could be dust oiled instead of watered, to see if it did
work better. Moilanen state we would test a small are of P-1 Road.

Trustee Poupore stated that there are areas where the county road is gated off on Oakwood Road and
north off of Frenchtown Road and asked if there is anything the road commission could do about
this. Moilanen stated that if the road falls under the road commission’s jurisdiction the a letter
would be sent to the person that erected the gate giving them 10 days to remove it. If not removed at
the end of the 10 day period the road commission will take the gate down. The party that owns the
gate also has the right to petition the road commission for abandonment of the road.

Trustee Poupore left the meeting at 10:44 a.m.

There being no further business, Anderson declared the meeting adjourned at 10:44 a.m.

Finance Director/Clerk Chair
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The Menominee County Board of Road Commissioners continued their annual meetings with
township officials at the Spalding Township Hall on Wednesday, February 1, 2012.

Spalding Township Supervisor Lillian Schultz called the meeting to order at 6:00 p.m. with the
following persons present or absent:

PRESENT: For Spalding Township: Supervisor Lillian Schultz, Clerk Phyllis King, Treasurer Sandy
Hanchek and Trustee Jim Moraska. For Menominee County Road Commission: William Anderson,
Roger Betzinger, Anthony Kakuk, Darrell Moilanen and Lisa Savord. Also present were Mark
Jasper-Menominee County Commissioner, Jeff Land, Jim Savord and Joe Kirschner.

ABSENT: None.

SPALDING TOWNSHIP

Moilanen stated that a copy of the Road Commission’s ACT 51 report would be mailed to'the
townships by the end of March, 2012.

Road Commission 2012 Projects — Moilanen presented a handout listing the projects that the road
commission has planned for the upcoming year.

Moilanen presented a listing of the projects that the township had submitted for funding through the
county three-way program and stated that they should have almost enough funds to do the gravelling
on Oro Road, Swamp Road West, 400 Road, Quarry Road, Swamp Road, Hillside Road and Spurr
Road, along with the double chip seal on Land Lane. The township would have to invest
approximately $1,600.00 more to complete these projects, or they can ask the road commission to
shut down operations at the point where the three-way funds are used up. Moilanen asked the
township to confirm by February 29, 2012 if they wanted to make the additional investment or if they
had other projects that were a higher priority.

Trustee Moraska stated that he felt the road commission should not charge the townships for the
trucking & placing of the gravel for the three-way program, which would then leave enough money
in the program for all the projects submitted by Spalding Township to be completed. Moilanen
explained that the road commission already had invested $200,000 to the program. It was also noted
that due to the high request for gravelling from the townships, some of the trucking may even need to
be bid out to private contractors.

Clerk King asked if there were any restrictions on the type of work that the townships could request
through the program. Moilanen stated that any construction, paving, gravelling or chip sealing
project was eligible.

Moilanen stated that the township could send a letter to the road commission board requesting that
the remaining projects that they had submitted to the three-way program be completed also, if they
were willing to pay half of the cost. Supervisor Schultz asked if the township board was willing to
commit the additional approximate $22,000, would the road commission sign a contract agreeing to
do the work. Moilanen replied that the request would have to be discussed and acted upon at a
meeting of the road commission.

Trustee Moraska stated that the township has several areas that need shoulder work and that there is
a large crack on the road near the cemetery that needs to be filled.

Supervisor Schultz asked why the lift on 36.5 Mile Road, from US41 to the hill, had not been done
as requested the previous year. Moilanen stated that he had been monitoring the road each spring
and that the lift may not be necessary. Trustee Moraska stated that he was in agreement that the road
does not get that bad in the spring to merit the expense.

Supervisor Schultz stated that Piche Road had been in good condition since the work done on it in
the spring of 201 1. '

Trustee Moraska stated that South Gaber Road, from the curve past Frank Gaber’s residence to the
end of the road, was nearly impassable in the spring. Moilanen asked that the township call him
when they are aware of these situations and those roads occupied with year round residents would be
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moved up in priority.

Trustee Moraska questioned the cost listed on the three-way program for the chip seal on Land Lane.
He thought it should be about $4,000 to do the 1/4 mile stretch of road. Moilanen stated that cost
would be for a single chip seal, but since the township was requesting a double chip seal on such a
short length of road, the cost was higher. Jeff Land, a resident on Land Lane, stated that once the
exact cost was known there would be 3 landowners on the road that may be willing to pay 1/2 of the
cost.

Trustee Moraska stated he had a received a resident complaint asking for maintenance gravel on
Juncau Road. Moilanen will check on this. Mr. Moraska also stated that less gravel may be needed
on Old US41, between Folcik’s and 36.5 Mile Road, and Bellmore Lane if the shoulders are pulled
in.

‘Township officials again stated that they hoped to have all the projects submitted to the three-way
“funding program completed. :

There being no further business, Supervisor Schultz declared the meeting adjourned at 7:12 p.m.

Finance Director/Clerk Chair
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The Menominee County Board of Road Commissioners continued their annual meetings with
township officials in the Road Commission offices north of Stephenson on Thursday, February 2,
2012.
Chair Anderson called the meeting to order at 8:30 a.m. with the following persons present or absent.
PRESENT: William Anderson, Roger Betzinger, Anthony Kakuk, Darrell Moilanen and Lisa
Savord. Also present were Mark Jasper-Menominee County Commissioner, and Denny Kosewski-
MCRC Menominee District Foreman.
ABSENT: None.

The Pledge of Allegiance was recited.

INGALLSTON TOWNSHIP

(8:30 a.m.) Present for Ingallston Township was Supervisor Paul Anderson, Clerk Kay Keefer-
Bronkhorst and Treasurer Lois Pfitzer.

Moilanen welcomed the township officials and told them to please call the road commission anytime
they had a question about the roads in their township. Moilanen stated that a copy of the Road
Commission’s ACT 51 report would be mailed to the townships by the end of March, 2012.

Road Commission 2012 Projects — Moilanen presented a handout listing the projects that the road
commission has planned for the upcoming year.

Moilanen presented stated that the project that the township had submitted for funding through the
county three-way program was the reconstruction of S. Pinewoods Loop. Moilanen asked the
township to confirm by February 29, 2012 if they wanted to use gravel or recycled asphalt for the
project. Supervisor Anderson stated that they had already decided at a prior township board meeting
to use the recycled asphalt.

The need for ditching along East Bay de Noc Road and Beattie Creek Lane was discussed.

Treasurer Pfitzer asked if any crack sealing would be done this year. Moilanen stated that none
would be done this year. Ms. Pfitzer noted that there was a large crack on N. Pinewoods Loop where
the new blacktop meets the old blacktop and also cracking on CR338 near Behrend’s.

Clerk Keefer-Bronkhorst asked why the county was bidding out roadside mowing. Moilanen stated
that the road commission’s mowers were getting old and were too costly to operate due to frequent
break downs. Ms. Keefer-Bronkhorst also asked if the road commission crew size was decreasing.
Moilanen stated that it has been, from 43 to 28 men.

Supervisor Anderson inquired if there would be funds available for S. Pinewoods Loop at the
meeting with CUPPAD on February 21. Moilanen replied that the meeting was dealing with Federal
Aid funding only and that S. Pinewoods Loop did not qualify. Some of the projects on the Federal
Aid list for possible future funding are CR348 from K-1 Rd to south of Orley Lane, CR360 and
CR358.

Denny Kosewski asked if the township had plans to do any gravelling in the spring. Supervisor
Anderson will contact Kosewski in the spring to look at the township roads.

Supervisor Anderson asked what the expected start time was for the S. Pinewoods Loop project.
Kosewski stated that his crew would be doing stump removal starting February 6™ Moilanen stated
that there were also some utility poles that need to be relocated. Treasurer Pfitzer asked if there was
brushing to be done on the south side of the road. Kosewski stated that the utility company had
already done most of it. She also asked if the driveway culverts would be replaced. Moilanen
replied that they would be checked as the job progresses and replaced if needed.

Proposed legislation regarding road funding was discussed.

Ingallston Township officials left the meeting at 9:01 a.m.
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CEDARVILLE TOWNSHIP

(9:06 a.m.) Supervisor Linda Peterson was present for Cedarville Township. Robert Hanson, MCRC
Stephenson District Foreman joined the meeting also.

Moilanen welcomed Supervisor Peterson and told her to please call the road commission anytime
there was a question about the roads in Stephenson Township. Moilanen stated that a copy of the
Road Commission's ACT 3] report would be mailed to the townships by the end of March, 2012.

Road Commission 2012 Projects — Moilanen presented a handout listing the projects that the road
commission has planned for the upcoming year.

Moilanen asked if Cedarville Township was going to use their three-way program funds toward work
on CR551. Supervisor Peterson stated that the areas where there were washouts near the guardrail
would be a top priority. Moilanen stated that there is guardrail and culverts that need to be replaced
and that DEQ permits would have to be obtained. Ms. Peterson will discuss this with her board and
advise the road commission no later than February 29th if this is the project they want to proceed
with.

Supervisor Peterson stated that a good job had been done the pavement patches on CR551 last year
and asked when the balance of the road could be paved. Moilanen stated that it was on the long term
plan. Ms. Peterson asked that the road commission continue to try for federal aid for this road.

Moilanen asked if the resident on Blue Fox Lane were satisfied with the work done there last year.
Ms. Peterson responded that they seemed to be.

Supervisor Peterson asked when the stonework on the Camp O Bridge would be repaired and what
the status was on Jimtown Road. Moilanen replied that Camp O was scheduled for this year and that
the DEQ permit had already been obtained. Jimtown Road, from G12 to the new pavement, would
be a future project, possibly being pulverized and double chip sealed.

Supervisor Peterson asked if there would be additional county funding for the three-way program.
Mark Jasper replied that it was a one-time program but future plans may be to try for a county-wide
millage for roads. Ms. Peterson noted that Cedarville Township appreciated the funds received from
the current program.

Supervisor Peterson asked if the township had enough three-way funds to do the guardrail and
culvert replacements on CR551. Moilanen replied that the road commission would be responsible
for the balance if the funds ran short.

Supervisor Peterson noted that 2 large pine trees had been cut down near the edge of the road north
of the campground and asked if she could move them further off the road herself. Moilanen stated
that since the road commission had not cut the trees and that they were owned by the property
owners we could not give permission.

Supervisor Peterson stated that the township was considering having some street lights crected at the
intersections of CR551 & M35, G12 & M35, and on Old Mill Lane near the town hall. She asked if
the road commission would be responsible for cutting the trees if any had to be removed to allow
placement of the light poles. Moilanen replied that if the trees were in the road right of way that the
road commission would remove them. She also asked if the road commission was aware of any
source to purchase solar panels to power the street lights. Betzinger advised that the City of
Marinette may be able to help as they have some solar powered stop signs in the city. Kakuk stated
that he had dealt with a company named Solar B and he would provide their contact information to
her.

Supervisor Peterson and Robert Hanson left the meeting at 9:31 a.m.

MELLEN TOWNSHIP

(9:34 am.) Supervisor Gerald Newlin and Treasurer Roger Freis were present for Mellen Township.

Moilanen welcomed the township officials and told them to please call the road commission anytime
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they had a question about the roads in their township. Moilanen stated that a copy of the Road
Commission’s ACT 31 report would be mailed to the townships by the end of March, 2012.

Road Commission 2012 Projects — Moilanen presented a handout listing the projects that the road
commission has planned for the upcoming year.

Moilanen presented a listing of the projects that the township had submitted for funding through the
county three-way program and stated that they should have approximately enough funds to do the
gravelling of 12 Road (south leg to 12.5 Road), N1 Road (north of 12 Road), P1 Lane and O-3 Lane.
The township would have to invest approximately $2,480.00 more to complete all the graveling
projects, or they can ask the road commission to shut down operations at the point where the three-
way funds are used up. Township officials were asked to confirm by February 29, 2012 if these were
the projects that they would like to proceed with.

Wangerin Road was discussed with Moilanen noting that the road was shared with Stephenson
Township. Currently Stephenson Township would prefer to wait until funds were available to pave
the road. Mellen Township officials stated that they thought chip sealing the road would be adequate
as there are not enough residents on the road to justify the expense of paving.

Denny Kosewski noted that N3 Lane, approximately 1 mile between No. 15 Road and CR346, was
in worse condition that 14 Lane and asked if the township officials would consider putting part of

their three-way funding toward that stretch instead.

Moilanen stated that some of the township roads would possibly be crack sealed in the future and
that a chip seal on G08 may be done in 2013.

Treasurer Freis asked that the road commission continue to monitor Wildwood Road.
Mellen Township officials and Denny Kosewski left the meeting at 9:55 a.m.

HARRIS TOWNSHIP

(10:21 a.m.) Present for Harris Township were Supervisor Peter Kleiman and Trustee Alex Jorasz,
Jr. Ray Betters-MCRC Powers District Foreman also joined the meeting.

Moilanen welcomed the township officials and told them to please call the road commission anytime
they had a question about the roads in their township. Moilanen stated that a copy of the Road
Commission’s ACT 51 report would be mailed to the townships by the end of March, 2012.

Road Commission 2012 Projects — Moilanen presented a handout listing the projects that the road
commission has planned for the upcoming year.

Discussion was held regarding the project that the township had submitted for funding through the
county three-way program for the reconstruction of Spring Green Road. Moilanen stated that the
road commission would like to see Harris Township pay any outstanding Accounts Receivable
balance prior to the project being started. Supervisor Kleiman stated that the township disagreed that
they owed the balance from a project that was completed several years prior.

Supervisor Kleiman stated that he had received complaints that CR551 going north, Pach Road and
Swede Road were not being sanded and were slippery. Betters will check on this.

Mr. Kleiman also stated that he had received a request for culvert extensions on Bartoszek Road near
the Wieciech farm as the current driveways were not wide enough for the farm equipment to pass
over. Moilanen will check to see if just extensions can be added or if the existing pipes need to be
replaced as they are quite old. It was also noted that a culvert may be needed on County Line Road
near Larson Lane. Moilanen or Betters will check on this also.

Supervisor Kleiman asked about the status of the Pach Lane bridge. Moilanen replied that funding
for the project had been denied for 2014, but the project will be resubmitted for 2015. It was noted

that the local bridge funding may be discontinued in the future.

Moilanen provided a request from central dispatch to the township for replacement of some missing
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signs within the township.

Mr. Kleiman noted that a good job had been done on Mazur Road, Shiverski Road, Pach Lane and
the Wilson Creek Conspan projects.

BIA and Hannahville projects within the township were discussed. It was noted that the Hannahville
Indian community would like to have the road from County Line Road to the school and then to the
Administrative building designated as all season. Hannahville s also working with the BIA to
reconstruct and pave County Line Road at an approximate cost of $1.4 million. Hannahville has
already paid for the desi gn work on this project.

Supervisor Kleiman asked what type of dust control was going to be used this year. Moilanen stated
that mineral well brine would continue to be used.

Harris Township officials left the meeting at 11:54 a.m.

There being no further business, Anderson declared the meeting adjourned at 11:54 a.m.

Finance Director/Clerk Chair



Menominee County
Department of Human Services Board
2612 10" Street
Menominee, MI 49858

BOARD MEMBERS DIRECTOR _
MARY BRADLEY RUSSELL K. SEXTON
MICHAEL KAUFMAN

PEGGY BASTIEN

"Date: December 27, 2011

The regular meeting of the Menominee County Department of Human Services Board
was called to order by Tammy Marenger, Acting Board Secretary, at 9:00 am. The
meeting was held in the Menominee County Department of Human Services Board
Room.

Present: Michael Kaufman, Board Chair; Mary Bradley, Board Member and Tammy
Marenger, Acting Board Secretary.

Others Present: Andrew Laurin, Menominee County DHS Services Program Manager,

APPROVAL OF AGENDA:
A motion to approve the agenda was made by Mary Bradley and seconded by Michael
Kaufman. Motion passed without opposition.

APPROVAL OF November 29,2011 MINUTES:

Minutes of the November 29, 2011 Board Meeting were reviewed. A motion to accept
the minutes was made by Mike Kaufman and seconded by Mary Bradley. Motion passed
without opposition.

FINANCIAL REPORT:
The financial report for November 2011 was reviewed. There were $150.00 in
expenditures for DHS Board meeting attendance; leaving a balance of §8,750.00.

There were no expenditures from the Child Care fund, leaving a balance of $3,500.00.

A motion to accept the financial report was made by Mike Kaufman and seconded by
Mary Bradley. Motion passed without opposition.

DIRECTOR’S REPORT:

Staffine Information: Ms. Marenger and Mr. Laurin reviewed the current staffing
situation with the board.




MCSSA Information: Various MCSSA documents were distributed.

The next scheduled MCSSA District One meeting will be on January 11,2012, in
Marquette at the Ramada Inn.

Statewide Director’s Meeting Information: Ms. Marenger and Mr. Laurin went over
Mr. Sexton’s notes from the December 1, 2011 Statewide Director’s meeting.

Collaborative Issues: No new information.

Business Plan Update: No new information.
Miscellaneous: No new infrormation.

Board Member Input/Suggestions: The Board Members provided a variety of input.

Motion to accept the Director’s Report as submitted made by Mary Bradley and
supported by Mike Kaufman. Motion passed without opposition.

UNIT REPORTS: Ms. Tammy Marenger provided an in-depth report regarding the
Child Protective Services program, including past statistics for 2011.

BOARD BUSINESS:

Approval of Vouchers: Vouchers were reviewed and approved. Motion made by Mary
Bradley and supported by Mike Kaufman. Motion passed without opposition.

NEW BUSINESS: Contract reviews were conducted:

COUN-12-Various. These are statewide contracts with counselors or counseling
agencies to provide counseling in various counties throughout the state. The counselors
for the Menominee County area were reviewed with the board.

Motion made by Mary Bradley and seconded by Mike Kaufman to approve the review.
Motion passed without opposition.

PUBLIC COMMENT: None.

NEXT MEETING: January 31, 2012 at 9:00 a.m. in the Menominee County DHS
Board Room.

ADJOURNMENT: Motion to adjourn made by Mike Kaufman and supported by Mary
Bradley. Motion passed without opposition. Meeting adjourned at 9:50 a.m.
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Russell K. Sexton ‘ﬁlchael Kaumean

Board Secretary Chairperson

Pc: DHS Board Members
Menominee County BOC
Menominee DHS Office File
Bernie Lang, Menominee County BOC Liaison



Mepomines Eoenl

Minutes

Menominee County LEPC
July 19, 2011
ISD, 1201 41" Avenue, Menominee, M1

Attendance: Mark Erickson, James Furlong, Brett Botbyl, Randy Walk, Val Hallum, Brian Bousley, Debra
Wormwood and Lisa Schram.

Excused: Mike Shaffer and Ken Marks.

Various topics were discussed:

EOC - Debra has been working on once again filling the EOC. This has been an on going
challenge due to the frequent changes that have occurred.

Hannahville Emergency Plan — Hannahville Tribal Community has been working on their emergency
plan. They have contracted Bob Berbohm from Escanaba. Debra has attended some of the
meetings and has offered to help them if she is needed.

NIMS

The 9-1-1 Telecommunicators have all completed the ICS 100 and 700 on line training.

Hannahville Tribal Community is planning to hold a class to cover 100, 200, 700 and 800, but a date
has not been confirmed.

The ICS 300 and ICS 400 classes will be held on September 9, 10 and 11, 2011 at a location to be
determined. This is a great opportunity for anyone who needs these courses. They are not
available on line.

Public Officials Conference (POC)

Debra mentioned that scheduling a POC would be an excellent opportunity to educate our public
officials on emergency management. There are two other counties in the U.P. that want to schedule
a POC, and once we get a response from Lansing we will be able to set something up.

TIC (Tactical Interoperable Communications) Plan

The U.P. TIC plan was written in 2007 and is due for a region-wide exercise which will most likely
take place in the fall.

There will be a border counties interoperable communications exercise in Iron Mountain on August
10, 2011. This will bring all of the counties together to discuss the 800 MHz radio system, how it
works and what we can do to assure communications with our neighboring Wisconsin communities

when disaster or tragedy strikes



¢+ FEMA Flood Maps
We have had contact with FEMA regarding the flood maps for Menominee County. Apparently they
had an Open House with local officials on May 10, 2011, however there were no invites sent to
Menominee County officials. They are working on getting paper maps sent out.

o Exercise with WE Energies; tabletop in May, functional in June

« Narrow banding — APCO has submitted the paperwork to narrqwband our licenses.

Respectfully Submitted — Debra Wormwood



MINUTES
TWIN COUNTY AIRPORT COMMISSION
2801 NORTH 2280 STREET
MENOMINEE, MI 49858
906-863-8408
FAX 906-863-7392

Executive Committee Meeting, 11/30/2011 — 3:00 p.m.

MEMBERS PRESENT: Jim Pearson, Dale Berman, Nick Lakari

MEMBERS EXCUSED: None

OTHERS PRESENT: Airport Lineman Jeff LaFleur, Menominee County Administrator
Brian Bousley, Marinette County Administrative Secretary Gina
Teeple, Bay Cities Radio, Eagle Herald, Menominee County
News, Peshtigo Times, Public Citizens

1. Call to order

Pearson called the meeting to order at 3:00 p.m.

2. Pledge of Allegiance

3. Roll call

4. Approve/amend agenda

Motion (Berman/Lakari) to approve the agenda. Vote — unanimous. Motion carried.
5. Approve/amend minutes of September 26, 2011

Motion (Berman/Lakari) to approve the minutes of September 26, 2011. Vote — unanimous.
Motion carried.

6. Public Comment
None
7. Discuss/consider personnel requirements for the airport, action if any

Based on his experience with the airport, Lineman Jeff LaFleur recommended the committee
consider a part-time manager and part-time lineman in addition to the current full-time lineman
position.



It was the consensus of the committee to move forward to the Personnel Committee the
following staffing structure: a part-time airport manager, a part-time lineman, and a full-time
lineman.

8. Discuss/consider assigning specific tasks to each commissioner during the personnel
shortage, action if any

Chair Pearson commented on assigning specific tasks such as a review of airport bylaws and
policies and procedures to identify discrepancies between the two, organization of the files on
the airport’s computer and in the main office, and information dissemination to commissioners

during the personnel shortage.

It was the consensus of the committee to move forward assigning specific tasks to
commissioners during the personnel shortage the full commission for their consideration.

9. Communications/correspondence
None

10. Public comment

None

11. Future agenda items

None

12. Adjourn

Motion (Berman/Lakari) to adjourn at 3:34 p.m. Vote - unanimous. Motion carried.



MINUTES
TWIN COUNTY AIRPORT COMMISSION
2801 NORTH 22n0p STREET
MENOMINEE, MI 49858
906-863-8408
Regular Session Commission Meeting, 12/22/2011 — 4:30 p.m.

MEMBERS PRESENT: Jim Pearson, Dale Berman, James Furlong, Nick Lakari, Ted Sauve
MEMBERS EXCUSED: None
OTHERS PRESENT: Airport Lineman Jeff LaFleur, Nancy Douglas, Marinette County

Administrative Secretary Gina Teeple, Bay Cities Radio, Eagle Herald,
Peshtigo Times, Public Citizens

1. Call to order

Chair Pearson called the meeting to order at 4:30 p.m.

2, Pledge of Allegiance

3. Roll call

4. Approve/amend agenda

Motion (Furlong/Sauve) to approve the agenda. Vote — unanimous. Motion carried.
S. Approve/amend minutes of November 30, 2011

Motion (Berman/Furlong) to approve the minutes of November 30, 2011. Vote — unanimous. Motion
carried.

6. Public Comment
None
7. Update on Explorer Solutions work for TCA — information only

Nancy Douglas, director of the Menominee Business Development Corporation, informed the
commission that Explorer Solutions was in the area for two days meeting one on one with local
businesses and conducting a focus group with 22 representatives from the area. Initial feedback is
positive. A final report for phase 1 will be submitted toward the middle to end of February.

8. Update on hiring status of a 32 hour per week Lineman — information only
Chair Pearson reported that the position has been filled and asked lineman Jeff LaFleur to comment.
Lineman Jeff LaFleur reported to the committee that the new lineman has been working roughly 7

hours a day up to 30 hours, with the remaining two hours unscheduled to accommodate for any
unexpected needs.
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9. Update on hiring a 20 hour per week Airport Manager — information only
Chair Pearson stated this would be addressed in the next agenda item.

10.  Discuss/consider selecting a special committee to draft an airport manager job
description, action if any

Chair Pearson explained that he was forming a special committee to create a job description for the
part time airport manager position. Commissioner Berman, Commissioner Furlong, and

Commissioner Lakari volunteered to serve on the committee. The committee will determine a meeting
date and time.

11. Temporary manager’s report

Commissioner Lakari asked if year-to-date information could be added to the financial reports. Mr.
LaFleur will follow-up with Marinette County’s finance department to see if this information could be
added.

Chair Pearson noted that the airport has recently received two requests for hangar space.

Motion (Furlong/Sauve) to accept the temporary manager’s report as presented. Vote — unanimous.
Motion carried.

12. Communications/correspondence

Commissioner Sauve informed the commission that he has submitted a request for the paperwork
necessary to acquire a plane for display at the airport.

Commissioner Lakari showed the commission a brochure from the Waupaca Foundry, which
references the airport.

Chair Pearson informed the commission that a walk-through took place on December 15" for
businesses interested in bidding on replacing the glass in the north window. Esser Glass was the only

business to walk through and the only business to submit a bid.

Motion (Sauve/Furlong) to suspend the rules in order to open and take action on the bid from Esser
glass. Vote —unanimous. Motion carried.

Chair Pearson noted the replacement cost is covered by insurance, with no deductible for broken glass.

Motion (Furlong/Sauve) to accept the bid from Esser Glass for $6,816 to repair the north window on
the east side of the building as quickly as possible. Vote — unanimous. Motion carried.

13.  Dialog between airport users and the TCAC

None

o
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14.  Public comment

None

15. Future agenda items

Chair Pearson requested commissioners contact Mr. LaFleur with future agenda items.
16. Schedule next meeting

A reorganizational meeting is scheduled for Wednesday, January 18" at 4:00 p.m.

The next regular meeting is scheduled for Wednesday, January 18" to begm no earlier than 4:30 p.m.,
but following the reorganizational meeting.

17.  Adjourn

Motion (Sauve/Berman) to adjourn at 5:30 p.m. Vote — unanimous. Motion carried.
Respectfully submitted,

Gina K. Teeple

Marinette County Administrative Secretary

Date approved/corrected: January 18, 2012
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MINUTES
TWIN COUNTY AIRPORT COMMISSION
2801 NORTH 22nxp STREET
MENOMINEE, MI 49858
906-863-8408
Special Committee Meeting to draft Airport Manager’s Job Description, 1/5/2012 —10:00 a.m.
MEMBERS PRESENT: Dale Berman, James Furlong, Nick Lakari
MEMBERS EXCUSED: None
OTHERS PRESENT: Airport Lineman Jeff LaFleur, Menominee County Administrator Brian
Bousley, Peshtigo Times, Public Citizens

1. Call to order
Menominee County Administrator Brian Bousley called the meeting to order at 10:00 a.m.
2. Pledge of Allegiance
3. Roll call
4. Approve/amend agenda
Motion (Lakari/Berman) to approve the agenda. Vote — unanimous. Motion carried.

5. Elect Chair

Motion (Berman/Furlong) to cast a unanimous ballot to elect Nick Lakari as Chair of the committee ad
hoc. Vote —unanimous. Motion carried.

6. Elect Vice-Chair

Motion (Berman/Lakari) to cast a unanimous ballot to elect James Furlong as Vice-Chair ad hoc. Vote
— unanimous. Motion carried.

7. Elect Secretary

Motion (Furlong/Lakari) to cast a unanimous ballot to elect Dale Berman as Secretary ad hoc. Vote —
unanimous. Motion carried. ‘

8. Public Comment
None
9. Discuss/consider creation of a job description for the part time airport manager’s

position, action if any

Chair Lakari asked for a general consensus from the committee on how to proceed with the creation of
a job description.
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Commissioner Furlong explained the history of the current airport manager’s job description.

Commissioner Berman suggested that an at-will employment arrangement would be appropriate to
follow.

Chair Lakari shared a job description template to possibly use as a guide in completing a final product
for recommendation to the commission.

It was the consensus of the committee to follow the codes put forth by the Michigan Department of
Transportation Aeronautics in drafting the airport manager’s job description.

It was the consensus of the committee to have Lineman Jeff LaFleur gather job descriptions for airport
managers in surrounding cities and counties, such as Antigo, Iron Mountain, Escanaba, Oconto, and

Rhinelander. These job descriptions will serve as a starting point to create the part time manager’s job
description.

10.  Discuss/consider recommending to the personnel committee approval of the job
description for the part time airport manager’s position, action if any

No action taken

11. Public Comment

None
12. Future agenda items

- Discuss items to include in job description

- Discuss discrepancies in by-laws in order to make recommendations to the by-laws committee
13. Schedule next meeting

The next meeting is scheduled for Thursday, February 2 at 10:00 a.m.

14.  Adjourn

Motion (Berman/Furlong) to adjourn. Vote — unanimous. Motion carried.
Respectfully submitted,

Gina K. Teeple

Marinette County Administrative Secretary

Date approved/corrected: February 2, 2012
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Menominee County Parks and Recreation Committee
Meeting Minutes
January 31, 2012

The meeting was called to order at 6:30 pm by Brian Bousley at the Stephenson Annex Building in
Stephenson, MI on January 31, 2012.

Reporting for roll call were: Bob Desjarlais, Ruby Ivens, Gail Jerzyk, Glenn Cody, Vola Bleile,
County Administrator Brian Bousley, and County Commissioners Charlie Meintz and Mark Jasper.
There was a quorum present to conduct the meeting.

Approval of agenda: Motion was made by Bob and seconded by Vola. The motion carried.

Minutes: Minutes from the previous meeting on Decenber 6, 2011 were approved. Bob made the
motion that was seconded by Vola. The motion carried.

Public Comment: There was no public comment.

Business:
a. Election of Officers:
1. Chairman: Bob Dejarlais was nominated by Charlie and approved by acclamation.
7 Vice Chairman: Charlie Meintz was nominated by Ruby and approved by acclamation

3. Secretary: Glenn Cody was nominated by Ruby and approved by acclamation.

b. Joint Meeting with Fair Board: Candace Curran, Chairman of the Fair Board reported

that the fair had gone very well last year and that the new fence is installed. After
introducing the other members of the Fair Board, she announced that the upcoming fair

was actually not the 100" anniversary as previously believed. The high cost and liability

of bringing carnival rides to the fair was prohibitive again this year, buta mechanical
bull and a rock climbing wall would be available for fair-goers. The Fair Board has also
assumed responsibility for compiling the Fair Book for the first time this year in order to
recover some of the cost of having it professionally produced. Candace also raised the
issue of securing more electricity for the fair. Bob mentioned that the existing power
lines to the park were able to handle more current, but that bigger transformers were
needed. This year's fair will run from July 27 through July 29. This later date should
encourage more residents to enter garden produce.

Looking toward future fairs, Candace expressed the need for another storage facility and
show ring at the park. The Fair Board is also interested in restoring the Swine category
to the livestock competition. Bob suggested that both boards work together to replace
cables at the entrance to the park with guardrails. He estimated the cost to be around



$25,000. Finally, Candace presented a hypothetical “time sheet” that demonstrated the
amount of hours that Fair Board members worked last year to make the event a success.
Although their labor was of course voluntary, it is estimated to have had a value of
$8578.

¢. Schedule of Dates/Times/Places for 2012 Parks and Recreation Committee
Meetings: It was decided that committee will meet the first Monday of each month
beginning at 5:00 pm at the Stephenson Annex Building (whenever possible).

d. Budget Review: The latest copy of the budget was reviewed and discussed. Brian
announced that the “bottom-line™ continues to be good.

¢. Grants 2% and DNR: Brian attended a grant workshop in Marquettte, MI earlier in
the month and reported that 25% matching grants from the DNR have a greater chance
of being approved if the project cost is $50,000 or less. A new well and additional
campsites an River Park were discussed along with a suggestion by Mark Jasper to
consider adding “overnight shelters” on a trial basis. Gail made a motion to propose
grants for remodeling efforts at River Park and and a boat wash. Vola seconded the
motion that was then approved by the committee.

f. Park Updates: Brian reported that the plans for the new bathhouse at Shakey [akes
Park have been completed and submitted to the DNR. Pending approval, a call for bids
will be issued. Brian also announced that the Menominee County Board of
Commissioners had approved the the website development proposal submitted at the
December meeting. The developer is in need of “released” photos of patrons enjoying
the parks.

g. Camp Host: Brian distributed copies of the Campground Host-Volunteer Program, a
set of policies adopted by the Michigan State Park system. Brian had edited them so

that they could be adapted to the country park system and asked the committee to review
the document before the next meeting on February 6.

Correspondence: There was no correspondence.

Public Comment: One attendee asked whether or not carnival ride companies had their own
generators. The committee responded that liability was also an issue with contracting these companies
to offer rides at the fair.

A motion to adjourn the meeting at 8:10 pm. was offered by Vola and seconded by Gail.

Respectfully submitted by Glenn D. Cody



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Shakey Lakes Park ~ Firewood Bids
DEPARTMENT: Parks/Administration
ATTACHMENTS:
Yes
SUMMARY:

Administration has submitted an ad to the local newspapers for sealed bids on approx 14 cords of firewood and 4
cords of saw logs.

RECOMMENDED MOTION

Submitted by: Brian Bousley 02/24/2012

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




Menominee County Parks Department is seeking sealed bids on the following:

e Approximately 14 cords of oak firewood
e Approximately 4 cords of oak saw logs

This is to be a package bid on all wood inclusively.
The wood may be inspected at Shakey Lakes Park

Bids are due on March 7, 2012 at 12:00 pm (noon) CST

Please send your sealed bids to: Menominee County Administrator’s Office
“Parks Wood Bid”
839 10™ Ave.
Menominee, MI 49858

Menominee County reserves the right to accept or reject any or all bids.



MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Commissioner Goals for 2012
DEPARTMENT: Administration/Board
ATTACHMENTS:
No
SUMMARY:

Chairman Furlong would like to see the commissioners work on “one” primary goal this year, to work
together on the “space needs” of the county offices.

Com. Meintz would like to see a paperless board

Com. Lang would like to see the completion of the bell tower restoration

Com Pearson would like to see the county move into the 20™ century (seeing it is already the 21* century)
Com Jasper would like to see the Hermansville Hotel building demolished and the County Liaison office
set up somewhere in Powers.

RECOMMENDED MOTION

Submitted by: Brian Bousley 02/24/2012
Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s): J




MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Miscellaneous Bills
DEPARTMENT: Administration
ATTACHMENTS:
yes
SUMMARY:

Board to review recently submitted Miscellaneous Bills as paid on Feb. 10, 16, & 22 in the amount of
$183,611.70

RECOMMENDED MOTION

Submitted by: Brian Bousley 02/23/2012

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




General Fund Expenditures Special Revenue Funds

101-101 Board of Commissioners 205 Road Patrol

101-103 Other Legislative 208 County Parks

101-131 Circuit/Family Court 215  Friend of Court

101-132-Family Court 220-—Park Improvements

101-136 District Court 243 Remonumentation

101-141 Friend of Court 249  Building Code

101-148 Probate Court 256 ROD - Automation Fund
101-150 Jury Commission 264  Local Corrections Officers Training
101-172 County Administrator 265 Drug Law Enforcement Forfeiture
101-192 Board of Canvassers 266 E911

101-211 Legal 269 Law Library

101-215 County Clerk 271  County Library

101-253 County Treasurer 272 CDBG - Wells Fargo Grant
101-257 Equalization 274 CDBG - County

101-261 MSU Extension 276 CERT-Citzns Emerg. Response Team
101-262 Elections 277 LEPC

101-265 Courthouse Grounds 280 Inmate Canteen fund

101-267 Prosecuting Attorney 281 K-9

101-268 Register of Deeds 282  Justice Training

101-275 Drain Commissioner 284  Revenue Sharing

101-301 Sheriff Department 285  Senior Citizens

101-331 Marine Law 292  Child Care

101-332 Snowmobile Law 294 Veterans' Trust

101-334 Off-Road Recreational Vehicle 296 Special Child Care Funds
101-335 ATV Education

101-401 Planning Commission 516 DTRF-Delinquent Tax Revolving Fund
101-426 Emergency Management 517 DTRF-PA 123 Foreclosure

101-526 Waste Management
101-601 Health & Welfare
101-635 B&G/Hospital Operation
101-648 Medical Examiner
101-681 Vets Burial & Relief
101-682 Veterans Affairs
101-728 Economic Development
101-997 Appropriations

101-999 Operating Transfers
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total
Vcher# Description Debit Acent# $Amount SepCk
Bank Account: Gene{ |
911 Training Institute $1,396.00
22632 2/9/2012 294 PO# 02606 Telecommunicator Training 266-326-881.00 1,396.00
ALGER-DELTA COOPERATIVE ASSOCI } $473.89
22643 1/31/2012 379700 Shakey Lakes Park - Electrical Service 208-751-920.01 40.27
22644 1/31/2012 370500 Shakey Lakes Park - Electrical Service 208-751-920.01 184.97
22645 1/31/2012 380300 Shakey Lakes Park - Electrical Service 208-751-920.01 27.48
22646 1/31/2012 367200 Shakey Lakes Park - Electrical Service 208-751-920.01 39.24
22647 1/31/2012 369802 Shakey Lakes Park - Electrical Service 208-751-920.01 35.27
22648 1/31/2012 367100 Shakey Lakes Park - Electrical Service 208-751-920.01 27.48
22649 1/31/2012 383001 Shakey Lakes Park - Electrical Service 208-751-920.01 36.74
22650 1/31/2012 383200 Shakey Lakes Park - Electrical Service 208-751-920.01 27.48
22651 1/31/2012 383301 Shakey Lakes Park - Electrical Service 208-751-920.01 27.48
22652 1/31/2012 1503500 Shakey Lakes Park - Electrical Service 208-751-920.01 27.48
Anderson Culligan $33.25
22610 1/30/2012 20120130160C10003%Vater for Circuit Court 101-131-931.00 33.25
ANDERSON, TACKMAN & COPLC $16,000.00
22599 1/31/2012 53963 Progress Billing - Audit for Year Ending 101-103-801.01 16,000.00
Anderson-Diehm Funeral Home $300.00
22631 1/3/2012 Burial Irwin Leo Tessmer 101-681-833.00 300.00
ANGELIS MENOMINEE INC $360.10
22675 1/5/2012 1013211-IN Inmate Groceries 101-301-770.00 43.70
22676 1/13/2012 1957211-IN Inmate Groceries 101-301-770.00 161.76
22677 1/14/2012 6362117-IN Inmate Groceries 101-301-770.00 9.74
22678 1/27/2012 0344211-IN Inmate Groceries 101-301-770.00 78.44
22679 1/27/2012 5262110-IN Inmate Groceries 101-301-770.00 57.91
22680 1/28/2012 2432113-IN Inmate Groceries 101-301-770.00 8.55
Apex Software $215.00
22582 1/27/2012 270247 Maintenance Renewal 101-103-857.00 215.00
AT&T - Carol Stream, IL $980.33
22561 2/1/2012 906753458202 February 2012 101-103-850.00 26.05
22562 2/1/2012 906753220902 February 2012 101-103-850.00 255.37
122624 2/1/2012 906R41083902 February 2012 101-103-850.00 698.91
Auto Parts Pitstop, Inc. . $39.17
22563 1/23/2012 43095 8 - Way Puller 208-751-930.02 31.99
22564 1/16/2012 42948 Brake Cleaner 208-751-930.02 7.18
AUTOMOTIVE SUPPLY COMPANY $25.20
22696 2/6/2012 M080290524 Washer Fluid (x12) 205-315-934.02 25.20
BLR $129.12
22692 1/27/12012 1-7065082 Teens & Sexual Harassment (x100) 205-315-727.00 129.12
Banc of America Leasing $317.84
22619 1/21/2012 012057281 Sheriff Dept - February 2012 101-301-934.00 317.84
Bob Barker Company, Inc. $185.25
22666 1/30/2012 WEB000203815 Bucket & Mop 101-301-770.00 134.32
22667 2/6/2012 WEB000204864 Inmate Supplies 101-301-770.00 50.93
BP $370.42
22662 2/5/2012 33164423 Gasoline Sales - January 2012 101-301-742.00 370.42

February 16, 2012 4:07 pm
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total

Vchert# Description Debit Accnt# $Amount SepCk
Bank Account:  General

Brunelle, Jennifer $14.08
22709 2/13/2012 Reimbursement Supplies for Teen Court 296-667-801.02 14.08

CADIEU FUNERAL HOME $600.00
22583 1/3/2012 Burial Raymond Albert Olson 101-681-833.00 300.00
22630 1/3/2012 Burial Doris Marian Lehmann 101-681-833.00 300.00

Carquest Auto Parts $6.04
22638 2/10/2012 2825-201321 Imp Refil Narrow 101-265-755.00 6.04

Cellcom Wisconsin RSA 04 $553.70
22558 2/5/2012 588294 Medical Examiner - Cellular Services 101-648-727.00 187.20
22691 1/27/12012 428230 Cellular Services 101-301-850.00 281.03
22702 2/5/2012 581660 Cellular Services 101-132-850.00 20.16
22702 2/5/2012 581660 Cellular Services 296-664-850.00 51.29
22702 2/5/2012 581660 Cellular Services 296-665-850.00 14.02

CITY OF MENOMINEE - 2511 10TH ST. $522.97
22613 1/26/2012 3105 November 2011 - Gasoline Sales 101-265-742.00 116.97
22614 1/27/2012 3117 December 2011 - Gasoline Sales 101-265-742.00 54.33
22655 2/16/2012 March 2012 Rental Fee 266-326-942.00 351.67

CLOVERLAND PAPER CO $541.81
22566 2/3/2012 97718 Lysol & Towels 101-265-755.01 75.58
22598 2/3/2012 97717 Toilet Tissue, Towels, Damp Mop Clear 101-265-755.01 145.57
22639 2/10/2012 97778 Towels, Tissue, Toilet Tissue, Germicid 101-265-755.01 22942
22673 1/27/2012 97648 Lysol, Comet 101-301-770.00 49.93
22674 2/3/2012 97715 Comet Cleanser 101-301-770.00 41.31

COHL STOKER & TOSKEY P C $82.50
22596 2/4/2012 41812 Legal Services 101-211-807.00 82.50

Concerned Associates $1,079.50
22581 2/8/2012 MCO.2.8.12 EAP Programming - Feb, March, April 2 101-103-801.00 1,079.50

DDT Construction, Inc. $640.00
22615 2/1/2012 1258 Snowplowing - December 2011 & Januz 101-265-930.00 640.00

Dictation Systems, Inc. $98.18
22609 2/2/2012 20473 New Recorder 101-136-931.00 49.09
22609 2/2/2012 20473 New Recorder 101-131-931.00 49.09

DMinteractive $995.00
22595 2/1/2012 3626 Web Production Services 101-103-970.07 995.00

EAGLEHERALD PUBLISHING, LLC : $553.76
22607 1/31/2012 1445 Registration Notice 101-262-727.00 431.25
22626 1/31/2012 1406 Kleinke Park Wood Bid 101-101-901.00 13.83
22627 1/31/2012 1408 Seeking Applications (x2) 101-101-901.00 53.48
22659 1/31/2012 1422 January 2012 Advertising 101-301-727.00 55.20

Employee Benefits Agency, Inc. $256.00
22622 2/1/2012 2678 ABS Monthly Administration Fees - Feb 101-103-712.02 256.00

Excel Systems Group, Inc. $856.46
22705 2/6/2012 113501 Probate Court Files for 2012 101-148-727.00 428.23
22706 2/6/2012 113502 Family Court Files for 2012 101-132-727.00 428.23

FOLEY'S BUILDING & SUPPLY INC. $13,018.00
22604 21712012 Seglund Windows & Interior Updates 274-690-809.63 2,632.00
22656 2/15/2012 Hoeffler Roofing, Siding, Interior Repairs 274-690-809.64 10,386.00

February 16, 2012 4:07 pm

Page 2 of 6



MENOMINEE COUNTY
Claims Audit Report

Vendor Name L/ Claim Total

Vcher# - Voucher Date VendorsRef#  Description Debit Accnt# $Amount SepCk
i A
Bank Account:  Genadral ) ’ @
h Al

Friends Ofc Prod Whse-Bire $167.20
22589 2/3/2012 015895l FOC - Office Supplies 101-141-727.00 167.20

GREAT AMERICAN DISPOSAL CO THE . $52.32
22587 2/1/2012 22100895 Annex - Garbage Removal 101-261-930.04 52,32

Hi Tec Building Services $1,495.00
22576 1/30/2012 002458 January 2012 Cleaning 101-265-801.00 1,495.00

Ivens, Ruby E. $53.28
22592 2/6/2012 Reimbursement Mileage 208-751-860.00 53.28

iyeTek LLC $16,207.00
22699 2/10/2012 20111313 PO# 02608 - E Crash System Software 101-301-934.05 16,207.00

J S ELECTRONICS, INC. $425.00
22654 2/1/2012 16967 Tower Lease February 2012 266-326-942.00 425.00

Jerzyk, Audrey $13.88
22593 2/6/2012 Reimbursement Mileage - Parks Committee 208-751-860.00 13.88

Joel Hensley, RN $1,665.00
22588 2/6/2012 Blood Draw Daniel - 2/6/12 101-267-801.01 100.00
22612 2/4/2012 Blood Draws Lucas (2/2/12) & Smotucha (2/5/12) 101-267-801.01 200.00
22690 2/12/2012 Nursing Services February 1 - February 15, 2012 101-301-770.01 1,365.00

John Cornell $300.00
22633 1/3/2012 Burial Larry Alan Cornell 101-681-833.00 300.00

K MART 7031 $365.65
22663 12/23/2011 070311223110054416@mate Supplies 101-301-770.00 165.66
22664 1/2/2012 0703101021201088034mate Supplies 101-301-770.00 199.99

Kleiman, Marc $77.71
22559 2/15/2012 Reimbursement Mileage - Election School & Board Mtg  101-262-860.00 24,98
22559 2/15/2012 Reimbursement Mileage - Election School & Board Mtg  101-215-860.00 52.73

Koehne $926.84
22640 2/10/2012 46283 2007 Chevy Impala - Vehicle Maintenan 101-265-981.00 926.84

Kulwich, Gerald $238.32
22710 2/13/2012 Reimbursement Mileage - January 2012 296-665-860.00 238.32

LaCosse Law, P.C. $369.66
22568 2/812012 11-3420-FH Court Appointed Legal - Paris 101-131-807.00 71.44
22572 2/10/2012 11-3384 & 11-3385 Court Appointed Legal - Jacques 101-131-807.00 298.22

Leadpros, LLC $495.00
22658 2/15/2012 Hoeffler Lead Inspection/Risk Assessment 274-690-809.64 495.00

LENCA SURVEYING $8,369.35
22594 21412012 12013 Remon Project Yr 2012 (1/14 - 1/31/12, 243-246-801.07 4,342.45
22635 2/12/2012 12016 Remon Project Yr 2012 (2/1 - 2/12/12)  243-246-801.07 4,026.90

Linder implement Co., Inc. $8.50
22597 1/30/2012 95028 Seal 208-751-930.02 8.50

Linderoth, Janis $48.84
22625 2/3/2012 Reimbursement Mileage - Upcap 101-101-860.09 48.84

Linsmeier Implement, Inc. $179.68
22620 1/31/2012 49087 Joint Assembly 208-751-930.02 179.68

February 16, 2012 4:07 pm
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name - iyl Claim Total

Vcher% Voucher Date Vendoﬁg"F.ef# Description Debit Accnt# $Amount SepCk
g H
Bank Account: Gen?ral

Lithocrafters, Inc. U LS $190.75
22569 1/31/2012 Business Cards - Parrette, Powers, Mer 101-136-727.00 161.25
22642 1/31/2012 Business Cards - Mike Dellisse 101-682-727.00 29.50

LONG HEATING & COOLING INC $6.00
22636 2/8/2012 2/8/12 Threads (x8) 101-265-755.00 6.00

M & M Trucking, Inc. $540.00
22616 2/1/2012 6687 Snowplowing - January 2012 101-265-930.00 540.00

MACVC $40.00
22628 2/15/2012 Registration Conference 4/24 - 4/27/12 - Michael De!l 101-682-802.00 40.00

M-Crash Group LLC $10,109.69
22574 2/10/2012 11-3384 & 11-3385 People v Richard Jacques 101-131-807.00 10,109.69

Manpower $1,180.00
22585 2/5/2012 23575537 Week Ending 2/5/12 - Regina Mistark ~ 101-141-704.00 590.00
22637 2/12/2012 23613684 Week Ending 2/12/12 - Regina Mistark  101-141-704.00 590.00

Maximus, Inc. $8,000.00
22565 12/20/2011 102307.01.03-001 2010 County Wide Cost Allocation Plan 101-103-801.08 8,000.00

Meintz, Charlie $83.25
22601 1/31/2012 Reimbursement January 2012 Mileage 101-101-860.04 83.25

Menards - Marinette $124.85
22560 2/10/2012 10236 Building & Ground Supplies 101-265-755.00 93.62
22623 2/1/2012 8290 Rubber Wall Base, Bushing, Seal, Adhe 101-265-755.00 31.23

MENOMINEE COUNTY JOURNAL $521.60
22606 2/1/2012 120 Registration Notice 101-262-727.00 450.00
22617 2/1/2012 121 Repeat Ad - Seeking Bids 101-101-901.00 17.60
22618 2/1/2012 119 Appointments for Boards/Committees ~ 101-101-901.00 54.00

MENOMINEE COUNTY ROAD COMMISSI $65.23
22695 2/2/2012 10563 Power to Radio's - January 2012 205-315-755.00 65.23

MENOMINEE MEDICAL CLINIC $128.00
22686 1/25/2012 1/25/12 Inmate Medical - Siemanski 101-301-770.01 128.00

MICH ELECTRONIC COURT REPORTER $90.00
22713 2/9/2012 Membership Dues 2012 Membership Dues - Sharon Salfai 101-132-802.00 90.00

MICHIGAN STATE INDUSTRIES $493.77
22683 1/31/2012 1229 9528 Bleach & Laundry Detergent 101-301-770.00 336.80
22684 1/31/2012 1229 9537 Sanitizer & Dish Detergent 101-301-770.00 156.97

MILLERS ACTION OFFICE SUPPLY | $539.67
22571 2/10/2012 083569 Toner - Payroll Printer & Vault Copier ~ 101-215-727.00 223.98
22701 2/15/2012 083671 Treasurer's Office - Office Supplies 101-253-727.00 45.26
22711 2/13/2012 083601 3 Hole Punch, Toner, Ribbon, Ink Refill 101-132-727.00 114.06
22711 2/13/2012 083601 3 Hole Punch, Toner, Ribbon, Ink Refill 101-148-727.00 124.09
22712 2/13/2012 083614 Storage Boxes & Money Receipt Book  101-132-727.00 17.78
22712 2/13/2012 083614 Storage Boxes & Money Receipt Book  101-148-727.00 14.50

MOORE MEDICAL CORP $1,017.41
22685 2/8/2012 97126441 R| Inmate Medical Supplies 101-301-770.01 24375
22687 1/25/2012 97107047 RI Inmate Medical Supplies 101-301-770.01 216.71
22697 1/11/2012 81748362 El PO# 02603 - Drug Screen (x 2 boxes)  101-301-770.01 556.95

February 16, 2012 4:07 pm
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name : Claim Total

Vcher# [* “*Voucher Date Vendor's-Reéff  Description Debit Accnt# $Amount
i
Bank Account: Genera
i

NACVSO $55.00
22641 10/5/2011 Dues 2012 Membership Dues - Michael A. De 101-682-802.00 55.00

Northern Star Pathology, PC $1,500.00
22586 2/512012 2/5/2012 Autopsy - Amanda N. Chase 101-648-836.00 1,500.00

Omnicare Pharmacy $29.84
22688 1/31/2012 921951 Inmate Medication 101-301-770.01 24.28
22689 1/31/2012 918502 Inmate Medication 101-301-770.01 5.56

PAIDL'S TRUE VALUE HARDWARE $655.50
22608 1/10/2012 A32739 Fence Post (x115) 243-246-801.07 655.50

Pan-0-Gold Baking Co. $97.46
22672 1/31/2012 40683203107 Inmate Groceries 101-301-770.00 47.74
22681 1/27/2012 40683202708 Inmate Groceries 101-301-770.00 49.72

PDR, Inc. $308.00
22700 12/22/2011 AA08885 Refurbished Printer - District Court 101-136-727.00 308.00

Peterson Siding & Windows $1,316.00
22603 2/7/2012 Seglund Roofing & Siding 274-690-809.63 1,316.00

Pinecrest Medical Center $15.02
22693 2/1/2012 December 2011 Telephone Charges 205-315-727.00 15.02

Quill Corporation $179.93
22660 1/27/12012 9733025 Ink Cartridge (x3) 101-301-727.00 132.35
22661 2/2/2012 9870408 Pens & Staples 101-301-727.00 47.58

R.T. Electric $1,500.22
22575 2/6/2012 5417 Wired Walk-in Cooler & Freezer 101-265-934.00 1,500.22

Rabida, Katrina $58.28
22605 2/7/2012 Reimbursement Mileage - EOP Planning Mtg 101-426-860.00 58.28

Randall Phillipps $2,737.50
22704 2/3/12012 2000-078-CV Court Appointed Legal (K.R.) 101-148-807.00 2,550.00
22714 2/16/2012 1987-4929-DP Court Appointed Legal - Cummings 101-131-807.00 37.50
22715 2/16/2012 2003-10463-DS Court Appointed Legal - Compo 101-131-807.00 37.50
22716 2/16/2012 2005-11249-DS Court Appointed Legal - Anderson 101-131-807.00 12.50
22717 2/16/2012 2009-12877-DP Court Appointed Legal - Daigneaullt 101-131-807.00 25.00
22718 2/16/2012 2010-13175-DS Court Appointed Legal - Szabo 101-131-807.00 37.50
22719 2/16/2012 1997-008080-DS Court Appointed Legal - DeCamp 101-131-807.00 37.50

Reinhart Foodservice $1,721.61
22668 2/9/2012 105786 Inmate Groceries 101-301-770.00 127.67
22669 2/9/2012 105614 Inmate Groceries 101-301-770.00 914.64
22670 2/2/2012 104587 Inmate Groceries 101-301-770.00 184.37
22671 2/2/2012 103855 Inmate Groceries 101-301-770.00 494,93

Sandra Lundquist $300.00
22629 1/3/2012 Burial Clarence Highdale 101-681-833.00 300.00

Sault Tribe Youth Facility $3,720.00
22703 2/6/12012 4733 Out of Home Placement Cost (A.N.) 292-662-843.05 3,720.00

Schroud, Margaret $74.37
22584 2/10/2012 Reimbursement Mileage to Assessor Continuing Educati 101-257-742.00 74.37

SHAHEEN CHEVROLET $41,278.00
22698 10/26/2011 Vehicles PO# 02584 - 2012 Chevy Impala (x2)  205-315-981.00 41,278.00

February 16, 2012 4:07 pm
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Total
Vcher# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount SepCk

Bank Account: General

Shawn Plunkett $300.00
22634 1/3/2012 Burial James F. Plunkett 101-681-833.00 300.00
Speckin Forensic Laboratories $1,285.00
22573 2/8/2012 11-3384 & 11-3385 People v Richard Jacques 101-131-807.00 1,285.00
STEPHENSON MARKETING COOPERATI $2,484.46
22694 1/31/2012 015579 Gasoline Sales - January 2012 205-315-742.00 2,484.46
Time Warner Cable $124.16
22682 1/30/2012 004-620475202-001 February 6 - March 5, 2012 101-301-770.00 124.16
TWIN CITY ELECTRIC, Inc. $674.20
22590 2/3/2012 77754 FOC - Panic Switches, Move Phone Lin 215-141-821.00 674.20
U.E.S. COMPUTERS, INC. $351.99
1 22580 2/6/2012 34875 Court House Computer Maintenance 101-103-857.00 251.99
‘ 22621 2/1/2012 59354 Monthly DVD Backup - January 2012~ 101-103-857.00 100.00
UPCAP SERVICES INC $1,000.00
22600 2/1/2012 Dues Invoice for UCAP Dues - 2012 101-103-802.00 1,000.00
Valenti, Susan F. $740.67
22611 1/31/2012 Reimbursement Mileage, Hotel, Meals - January 2012 101-131-860.00 718.17
22720 2/15/2012 Transcript People v Nettkoven & People v Lotzer T 101-267-806.00 22.50
WALL LARRY $5,007.28
22602 2/7/2012 Seglund Project Soft Costs & Admin Fee 274-690-809.63 179.49
22602 2/7/2012 Seglund Project Soft Costs & Admin Fee 274-690-809.63 1,830.80
22657 2/15/2012 Hoeffler Project Soft Costs & Admin Fee 274-690-809.64 267.59
22657 2/15/2012 Hoeffler Project Soft Costs & Admin Fee 274-690-809.64 2,729.40
WALTER BROTHERS INC $23.99
22665 1/30/2012 B129423 OrthoSense 2 Gal Sprayer 101-301-770.00 23.99
Warner, Fredrick $263.55
22707 2/13/2012 Reimbursement Mileage - Can Zone 296-668-801.00 115.50
22708 2/13/2012 4737 Can Zone 296-668-801.00 148.05
White, Jessica $177.88
22591 2/10/2012 Reimbursement Meals & Mileage - Election School in M: 101-262-860.00 177.88
Wil-Kil Pest Control $60.00
22653 1/30/2012 1979088 Courthouse 101-265-801.00 60.00
WORMWOOD, DEBRA $10.12
22570 2/13/2012 Reimbursement Bridge Fare & Lunch 266-325-860.00 10.12
Total Amount for Bank Account:  General $163,282.05
1
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

DISCUSSION ITEM
SUBJECT: Miscellaneous Boards/Committees/Commission reports
DEPARTMENT: Administration
ATTACHMENTS:
yes
SUMMARY:

Miscellaneous Boards/Committees/Commission Reports, Discussion

RECOMMENDED MOTION

Submitted by: Brian Bousley 02/23/2012
Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved

Disapproved

Approved with the following change(s):




NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS
Regular Monthly Meeting
MINUTES
715 Pyle Drive; Kingsford, Michigan
January 19, 2012 - 4:00 p.m.

CALL TO ORDER/ROLL CALL:
Karen Raether, Board Chairperson, called the meeting to order at 4:05 p.m. Mary Wendt, Board Secretary,
conducted the roll call.

MEMBERS Present Excused Absent MEMBERS Present Excused Absent
Absent Absent

Connors, Peggy X Luhtanen, Joan X

DeDie, William X Martin, Ann X

DeGrave, Marylee X Negro, Mari X

Erickson, Peggy X Raether, Karen X

Hofer, Millie X Plumley, Robert X

Lang, Bernie X Spence, Christine X

REPRESENTING ADMINISTRATION: K. Thekan, B. Adrian, T. Wenadt, J. Pelc, L. Dionne, M. Wendt

PLEDGE OF ALLEGIANCE - The Pledge of Allegianée to the Flag was recited by all

PUBLIC COMMENTS - No public comments

APPROVAL OF THE AGENDA: There were no additions to the agenda
ACTION: Moved to approve the agenda as presented.
Motion by: M. DeGrave; supported by P. Connors. Motion carried unanimously

APPROVAL OF THE MINUTES:

There were no additions or corrections to the minutes from the regular Board of Directors meeting on
December 15, 2011.

ACTION: A motion was made to dispense with reading the minutes from the December 15, 2011 regular
Board of Directors meeting and approve as written.

Motion by: P. Connors; supported by M. Hofer. Motion carried unanimously.

PRESENTATION: Michigan Association of Community Mental Health Boards (MACMHB) - Alan Bolter

Alan Bolter, MACMHB Association Director, presented via video-television conference from Lansing, Michigan.
Mr. Bolter reviewed Governor Snyder’s special health care message, State of the State, and Fiscal Year (FY) 2013
budget. Mr. Bolter also reviewed legislative items that he is working on in behalf of the Board Association and the
efforts that the Board Association is working on in regards to dual eligibles and health homes. Questions were
addressed by Mr. Bolter.

CEO REPORT

Karen Thekan stated that her January 2012 CEO Report was in Board packets; she provided the following updates

and highlights:

Federal/StateActivity:

e An e-mail was recently sent to Lynda Zeller regarding what activities Northpointe collaborates on with the local
V.A. Hospital. Ms. Zeller was very impressed with how Northpointe collaborates with the V.A. Hospital and
shared these activities with individuals in the Governor’s office. Ms. Thekan stated that things are done very
different throughout the State: when a veteran shows up at the Northpointe offices and meets eligibility, services
are always provided to them but downstate when a veteran seeks local community mental health services they
are denied services and referred to their local V.A. Hospital.

Local Activity:

e A Michigan Department of Community Health (DCH) representative recently visited Northpointe to review
Northpointe’s block grant. The representative visited the Family Ties program in Dickinson County and was
very impressed with it. The representative is not sure if there will be block grant dollars available next year but if
there is she will definitely put in a good word for Northpointe to have their block grant dollars renewed.

e A letter was written by Ms. Thekan to the county commissioners in Dickinson and Menominee counties as there
are Board appointments that will be expiring in March 2012 from each county: Millie Hofer and Karen Raether
from Menominee County and Peg Erickson and Rob Plumley from Dickinson County. The letter was written to




remind the commissioners about the Mental Health Code requirements regarding board terms and criteria for
primary and secondary consumers on the Board. Discussion ensued and miscellaneous questions were addressed
by Ms. Thekan.

ENDOWMENT COMMITTEE REPORT — C. Spence

Ms. Spence highlighted the following from the Endowment Committee meeting minutes:

1.

ISSUE: Northpointe Endowment Fund Account

Northpointe’s Endowment Fund statement report from the Dickinson Area Community Foundation was
reviewed. The market value of the fund is just over $50,000.00 and the amount available to Northpointe for
distribution is $1,950.00. Endowment Committee members discussed if the funds available for disbursement
should be distributed and recommended that at this time the money available not be disbursed.

ACTION: A motion was made by C. Spence, supported by P. Connors to approve that the money available for

disbursement in the Northpointe Endowment Fund remains in the fund.

ROLL CALL VOTE:

MEMBERS YES MEMBERS YES NO
Connors, Peggy X Luhtanen, Joan X

DeDie, William X Martin, Ann X

DeGrave, Marylee X Negro, Mari X

Erickson, Peggy X Raether, Karen X

Hofer, Millie X Plumley, Robert

Lang, Bemnie X Spence, Christine X

Motion carried unanimously.
2. Miscellaneous

e The Northpointe Endowment Fund brochure will be updated as this is available to individuals who may be

interested in donating money to Northpointe.

FINANCE COMMITTEE REPORT — C. Spence

Ms. Spence highlighted the following from the Finance Committee meeting minutes:

1. ISSUE: Review Check Disbursement Report

The check disbursement report in the amount of $1,335,796.05 was reviewed and recommended for Board

approval.

ACTION: A motion was made by C. Spence, supported by M. DeGrave to approve the check disbursement
report for bills paid in the amount of $1,335,796.05 as presented.

ROLL CALL VOTE:

MEMBERS YES MEMBERS YES NO
Connors, Peggy X Luhtanen, Joan X

DeDie, William X Martin, Ann X

DeGrave, Marylee X Negro, Mari X

Erickson, Peggy X Raether, Karen X

Hofer, Millie X Plumley, Robert

Lang, Bernie X Spence, Christine X

Motion carried unanimously.

2. ISSUE: Review Financial Reports — Final September 2011 & December 2011
The committee reviewed the final September 2011 financial report and recommended for Board

approval.

ACTION: A motion was made by C. Spence, supported by P. Connors to recommend for
Board approval the financial report ending September 30, 2011.

ROLL CALL VOTE:

MEMBERS YES MEMBERS YES NO
Connors, Peggy X Luhtanen, Joan X

DeDie, William X Martin, Ann X

DeGrave, Marylee X Negro, Mari X

Erickson, Peggy X Raether, Karen X

Hofer, Millie X Plumley, Robert

Lang, Bernie X Spence, Christine X

Motion carried unanimously.
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The committee reviewed the December 2011 financial report and recommended for Board

approval.

ACTION: A motion was made by C. Spence, supported by M. DeGrave to recommend

for Board approval the December 2011 financial report.

ROLL CALL VOTE:

MEMBERS YES NO MEMBERS YES NO
Connors, Peggy X Luhtanen, Joan X

DeDie, William X Martin, Ann X

DeGrave, Marylee X Negro, Mari X

Erickson, Peggy X Raether, Karen X

Hofer, Millie X Plumley, Robert

Lang, Bernie X Spence, Christine X

Motion carried unanimously.

3. ISSUE: Contract(s)/Agreement(s)

The committee reviewed the following contracts and recommended for Board approval.

# | Name of Purpose of Date of Old Rate New Rate | Change
Contract Contract Contract

A. | Heartland Specialized 12/12/11 - n/a $32.87 n/a
Manor Residential 3/31/12
This is an addendum to the current agreement for the placement of a new resident.

B. | Comerstone Specialized 12/19/11 - n/a $250/day n/a
Adult Foster | Residential 5/1/2012
Care, Inc.

This is an addendum to the current agreement for the placement of a new resident. This resident
formerly resided at Beacon Residential Services.

C. | Gene Plowing 10/1/11 - $45/event $45/event | n/a
Wangerin 9/30/12
This is a renewal agreement for plowing at the Stephenson home.

D. | Concerned Outpatient 10/1/11 - $110/encounter | same n/a
Associates Counseling 9/30/12

This is a new single case agreement through self-determination for a consumer to receive services
from Concerned Associates instead of Northpointe. Concerned Associates will bill other
insurance and Northpointe will be responsible for the balance.

E. | Wakeham Specialized 1/1/12 - $75 $100/day | Inc. of
Residential - | Residential 5/31/12 and $25/day
Lighthouse $15/hour

This is an addendum to the current agreement to increase the daily rate for respite care and to add
a hourly rate for those families that use the service for part of a day.

F. | Case Case 12/22/11 - n/a
Management | Management 2/28/12
of Michigan Services

This is an addendum to the agreement with Case Management of Michigan for the addition of a
new consumer residing downstate. The services will be determined by the IPOS and the rates
were approved in the master contract with Case Management.

G. | DB Self 1/10/12 - $26,833.60 $30,577.60 | Inc. of
Determination 1/9/13 $3,744
Agreement

This is a renewal agreement for one consumer who hires their own staff under self-determination.
The increase is due to a change in the staffing source. This consumer will now use Great Northern
Home Care for part of their staffing needs.

ACTION: A motion was made by C. Spence, supported by M.Negro to approve all contracts as noted above.
Miscellaneous questions were addressed by Bill Adrian.
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4.

5.

ROLL CALL

MEMBERS NO MEMBERS NO
Connors, Peggy Luhtanen, Joan

DeDie, William Martin, Ann

DeGrave, Marylee Negro, Mari

Raether, Karen
Plumley, Robert
Spence, Christine

Erickson, Peggy
Hofer, Millie
Lang, Bernie
Motion carried unanimously.
ISSUE: Dr. Razdan’s Contract
Bill Adrian provided that Northpointe finished FY 2010-11with $27,000.00 of General Fund (GF) carry-forward
and $271,000.00 in Medicaid savings. The above stated amounts are after Dr. Razdan’s performance payment of
$6,000.00. All Board members received a copy of the survey for Dr. Razdan’s performance review. Finance
Committee members discussed if a performance payment should be paid to Dr. Razdan and are recommending
that a performance payment be paid to him. Ms. Spence stated that it is in Dr. Razdan’s contract that if
there is money available and he receives a good performance review he will receive a performance payment.
ACTION: A motion was made by C. Spence, supported by M. DeGrave to approve that Dr. Razdan be paid a
performance payment of $6,000.00 as stated in his contract
DISCUSSION: Millie Hofer asked that the motion include that the components of the financial availability and
according to the performance results being met according to the contract.
ACTION: C. Spence rescinded her motion, M. DeGrave rescinded her second.
ACTION: A motion was made by M. Hofer, supported by C. Spence that according to Dr. Razdan’s contract that
the two components of financial availability and the results of his performance evaluation have been met,
therefore $6,000.00 shall be paid to Dr. Razdan.
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ROLL CALL

MEMBERS YES NO MEMBERS YES NO
Connors, Peggy X Luhtanen, Joan X

DeDie, William X Martin, Ann X

DeGrave, Marylee X Negro, Mari X

Erickson, Peggy X Raether, Karen X

Hofer, Millie X Plumley, Robert

Lang, Bernie X Spence, Christine X

Motion carried unanimously.
Miscellaneous
e A consumer that was residing at Beacon and a consumer that was residing at Belgium Pointe Home are now
both residing at Northpointe’s new culture of gentleness home and doing well.

RECIPIENT RIGHTS ADVISORY COMMITTEE REPORT — M. DeGrave

Ms. DeGrave highlighted the following from the Recipient Rights Advisory Committee meeting minutes:

The Recipient Rights operating budget was reviewed

Bill Bouchard and Marylee DeGrave are on the Nomination Committee to recommend a chairperson and vice-
chairperson for the Recipient Rights Advisory Committee.

Lois Tovar and Debbie Eichhorn are on the Ad Hoc Committee to review applications for upcoming vacancies
on the Recipient Rights Advisory Committee

The Recipient Rights Office Quarterly Report was reviewed

PERSONNEL COMMITTEE MEETING REPORT - P. Erickson
Ms. Erickson highlighted the following from the Personnel Committee Meeting that was held on January 19, 2012:

1.

ISSUE: Human Resources Quarterly Reports (October-December 2011)
The following quarterly reports were reviewed:
e Employee Injuries - There were 4 employee injuries and no lost days of work. Northpointe’s workers
compensation renewal went up only $3,000.00 and the mod rate went up from .74 to .8.
e Separated Employees - There were 7 employees that left Northpointe employment.
ACTION: Information
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ISSUE: Follow-Up on Increase Cost of Health Insurance - Did Employees Drop the Insurance?

There were 5 changes in employee health insurance level of coverage due to life circumstances and there were no
employees that dropped their health insurance due to the increase.

ACTION: Information

ISSUE: Request for Proposal (RFP) for Defined Contribution Plans

RFPs will be prepared for Northpointe’s Defined Contribution Plan. Northpointe is hoping that through the
RFPs a better company will be able to be evaluated to provide better customer support service to employees.
Once RFPs have been received a Personnel Committee member will be on the scoring committee to
review/evaluate the RFPs.

ACTION: Information

ISSUE: Continued Discussion Re: Employees at the Top of the Pay Scale

The Northpointe benefits (besides wages) that are provided to Northpointe staff, i.e., health insurance, life
insurance, retirement, vacation leave, holidays, etc. were reviewed along with different postings from area
professional agencies that were advertising for master level social workers.

ACTION: This topic will be an ongoing discussion item.

ISSUE: Demo of the Performance, Recognition and Review Program

ACTION: This agenda item was tabled due to time constraints.

Miscellaneous

e A Personnel Committee meeting is scheduled for Thursday, February 23, 2012 at 3:00 p.m.

CHAIRPERSONS REPORT - K. Raether

The MACMHB winter conference is scheduled for February 13-15. If any Board member would like to attend
this conference they will need to let Mary Wendt know by January 27.

Ms. Raether reviewed a letter that was received from Rick Minkin who recently retired as CEO of Gogebic
CMH. In his letter Mr. Minkin thanked everyone for their support and encouragement for the past 23 years and
introduced Julie Hautala, the new CEO for Gogebic CMH.

Phil Gardiepy-Hefner will be teaching Mental Health First Aid training in Menominee County. Ms. Raether
stated that it is wonderful for Northpointe to have Mr. Gardiepy-Hefner providing this training.

A reminder was provided that the February Finance and Planning Committee meetings are scheduled for
Tuesday, February 21. .

The Board Association Political Action Committee (PAC) campaign information was provided to Board
members. Ms. Raether stated that last year Northpointe Board members decided that if anyone wanted to
contribute to the PAC campaign they would do it on an individual basis. Ms. Raether asked Board members if
they again this year wanted do this on an individual basis. Consensus of Board members is to handle the PAC
campaign on an individual basis.

OLD BUSINESS - No old business

NEW BUSINESS

Stakeholder Advisory Committee Vacancy Applicant ,

Lisa Dionne stated there is still one opening on the Northpointe Stakeholder Advisory Committee and that she
received an application after the date that the other applicants for vacancies on the committee were voted on by
Board members in December 2011. This application was reviewed.

ACTION: A motion was made by A. Martin, supported by P. Erickson to approve that Joanne Morin be
appointed to the Northpointe Stakeholder Advisory Committee. Motion carried unanimously.

Approve Northpointe Annual Report Calendar

Karen Raether stated that Lisa Dionne did a wonderful job on the Northpointe Annual Report Calendar.

Ms. Raether stated that this report would need Board approval.

ACTION: A motion was made by J. Luhtanen, supported by P. Connors to approve Northpointe’s Annual
Report Calendar. Motion carried unanimously.

BOARD PREROGATIVE/AMBASSADOR MOMENT

Ann Martin stated that the article provided by Joan Luhtanen from The New York Times on “My So-Called
Bipolar Life” can be seen on “Homeland” episodes which can be accessed on Showtime. Ms. Martin also

stated that Alan Bolter provided very good information and would like to have Mr. Bolter provide further updates
in the future.
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PUBLIC COMMENTS — No public comments

ADJOURNMENT
Chairperson Raether stated the meeting adjourned. Meeting adjourned at 5:49 p.m.

The next regular monthly Board meeting is scheduled for February 23, 2012 in Kingsford, Michigan at 4:00 p.m.

Karen Raether, Chairperson

Peggy Connors, Secretary

Mary Wendt, Board Secretary
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MENOMINEE COUNTY PLANNING COMMISSION

S$904 U.S. Highway 41, Stephenson, MI 49887 906-753-2209

MINUTES

January 30, 2012
Call to Order

The Menominee County Planning Commission meeting was called to order at 5:10 pm CST by
Chair Lillian Schultz on January 30, 2012 at the Michigan State University Extension office in
Stephenson, MI. The meeting began with the Pledge of Allegiance.

Roll Call

Present: Bill Anderson; Jim Pearson; Charlene Peterson; Lillian Schultz.
Excused: Warren Suchovsky; Eric Bergh Absent: Wayne Erickson
Quorum to vote was present. |

Public Comment (none) —

Approval of Agenda

Motion by Peterson, support by Pearson to approve agenda. Motion carried.

Approval of Minutes

Meeting minutes from the November 7, 2011 meeting were approved as written. Motion by
Anderson, support by Pearson. Motion carried.

OLD BUSINESS:

Peterson reported that revisions on the Plan were coming along. Chapter One as presented gives
a new face to the document by defining what a Master Plan is and the concepts involved. Much
of the discussion in previous meetings was to streamline the historical data and give more
attention to the actual planning for the future.

The goal of the planning commission to make the new Master Plan document broader in
language has been implemented in this first draft by eliminating much of the limiting descriptive
language that is subject to constant change.

No action was taken on any of the submitted changes at this time.



NEW BUSINESS:

Jim Pearson has been re-appointed to the Menominee County Planning Commission for another
term of one-year by the County Board.

Paperwork was submitted for review on the Continuation Grant Application of the Retired and
Senior Volunteer Program (RSVP). No comments were presented and no action taken.

Next Meeting Date:

WORK SESSION will be held on Saturday, FEBRUARY 18,2012
Time: 8:00 AM (plan to be there 3 to 4 hours to review all chapters)

Place: MSU Extension office

Public Comment: (Bob Desjarlais) (no comment)

Adjournment:
Motion to adjourn by Anderson, support by Pearson. Carried.

Meeting adjourned at 5:45 pm. NOTE: Meeting was adjourned for lack of quorum when
Anderson left to attend the MC Road Commission meeting. o

Re—opened as a work session and continued to review suggested changes on Chapters 2 thru 6.
Closed the work session at 6:32 PM.

TO the members who were not present: PLEASE PICK UP YOUR PACKETS at the
Extension Office so you can review them PRIOR to the work session on Feb 18. Plan is to have
additional chapters ready for the work session. ' ' '

Minutes submitted by:

Charlene Peterson, Secretary

Menominee County Planning Commission



MINUTES

TWIN COUNTY AIRPORT COMMISSION
2801 NORTH 22np STREET
MENOMINEE, MI 49858
906-863-8408
FAX 906-863-7392

Executive Committee Meeting, 11/30/2011 — 3:00 p.m.

MEMBERS PRESENT: Jim Pearson, Dale Berman, Nick Lakari

MEMBERS EXCUSED: None

OTHERS PRESENT: Airport Lineman Jeff LaFleur, Menominee County Administrator
Brian Bousley, Marinette County Administrative Secretary Gina
Teeple, Bay Cities Radio, Eagle Herald, Menominee County
News, Peshtigo Times, Public Citizens

1. Call to order

Pearson called the meeting to order at 3:00 p.m.

2. Pledge of Allegiance

3. Roll call

4. Approve/amend agenda

Motion (Berman/Lakari) to approve the agenda. Vote — unanimous. Motion carried.

5. Approve/amend minutes of September 26, 2011

Motion (Berman/Lakari) to approve the minutes of September 26, 2011. Vote — unanimous.
Motion carried.

6. Public Comment
None
7. Discuss/consider personnel requirements for the airport, action if any

Based on his experience with the airport, Lineman Jeff LaFleur recommended the committee
consider a part-time manager and part-time lineman in addition to the current full-time lineman
position.



It was the consensus of the committee to move forward to the Personnel Committee the
following staffing structure: a part-time airport manager, a part-time lineman, and a full-time
lineman.

8. Discuss/consider assigning specific tasks to each commissioner during the personnel
shortage, action if any

Chair Pearson commented on assigning specific tasks such as a review of airport bylaws and
policies and procedures to identify discrepancies between the two, organization of the files on
the airport’s computer and in the main office, and information dissemination to commissioners

during the personnel shortage.

It was the consensus of the committee to move forward assigning specific tasks to
commissioners during the personnel shortage the full commission for their consideration.

0. Communications/correspondence

None

10. Public comment

None

11. Future agenda items

None

12.  Adjourn

Motion (Berman/Lakari) to adjourn at 3:34 p.m. Vote — unanimous. Motion carried.

Approved: February 15,2012



MINUTES
TWIN COUNTY AIRPORT COMMISSION
2801 NORTH 22ND STREET
MENOMINEE, MI 49858
906-863-8408
Reorganizational Meeting, 1/18/2012 — 4:00 p.m.

MEMBERS PRESENT: Jason Lauzer, Dale Berman, James Furlong, Nick Lakari, Jim Pearson, Ted Sauve

MEMBERS EXCUSED: None
OTHERS PRESENT: Airport Lineman Jeff LaFleur, Marinette County Administrative Secretary Gina

Teeple, Bay Cities Radio, Eagle Herald, Menominee County News, Peshtigo
Times, Public Citizens '

1. Call to order

Menominee County Administrator Brian Bousley called the meeting to order at 4:00 p.m.

2. Pledge of Allegiance
3. Roll call
4, Approve/amend agenda

Motion (Furlong/Pearson) to approve the agenda. Vote —unanimous. Motion carried.

5. Public comment
None
6. Discuss/consider the adoption of:

- Board Rules/Policies and by-laws, action if any
- Election procedures for officers, action if any

Motion (Furlong/Lauzer) to adopt the Board Rules/Policies and by-laws. Vote —unanimous. Motion carried.

Motion (Furlong/Sauve) to adopt Roberts Rules of Order for election of officers. Vote —unanimous. Motion
carried.

7. Discuss/consider the nomination and election of the following officers, action if any
- Chairperson
- Vice Chairperson
- Secretary/Treasurer

Commissioner Pearson nominated Jason Lauzer for Chairperson of the TCAC.

Motion (Sauve/Furlong) to close nominations and cast a unanimous ballot. Vote —unanimous. Motion
carried.



Commissioner Sauve nominated Nick Lakarifor Vice Chairperson of the TCAC.

Motion.{Furlong/Pearson) to close nominations and cast a unanimous ballot. Vote —unanimous. Motion
carried.

Commissioner Furlong nominated Dale Berman for Secretary/Treasurer of the TCAC.

Motion (Lakari/Pearson) to close nominations and cast a unanimous ballot. Vote — unanimous. Motion
carried.

8. Discuss/consider the selection/appointment of the following standing committees, action if any
- Executive/Finance Committee (3 members)
- By-laws Committee (3 members)
- Planning Committee (3 members)
- Buildings/Grounds Committee (3 members)
- Personnel Committee (3 members)

The Executive/Finance Committee will be comprised of the three elected officers, Jason Lauzer, Nick Lakari,
and Dale Berman.

Chair Lauzer recommended the following committee assignments:

Bylaws Buildings & Grounds
Jim Pearson James Furlong

Ted Sauve Nick Lakari

Nick Lakari Dale Berman
Personnel Planning

James Furlong Jim Pearson

Jim Pearson Ted Sauve

Nick Lakari Dale Berman
Motion (Furlong/Lakari) to accept the Chair's recommendation for committee assignments.
Commissioner Furlong withdrew his motion, and Commissioner Lakari withdrew his support.

Motion (Furlong/Lakari) to approve committee assignments as follows:

Bylaws Buildings & Grounds
Jim Pearson Ted Sauve

James Furlong Nick Lakari

Nick Lakari Dale Berman
Personnel Planning

James Furlong Jim Pearson

Jim Pearson Ted Sauve

Nick Lakari Dale Berman

Vote —unanimous. Motion carried.



9. Discuss/consider dates, times, and location of Commission meetings

Motion (Sauve/Furlong) to hold TCAC meetings on the 3" Tuesday of every month at 4:30 p.m. in the airport
conference room. Vote —unanimous. Motion carried.

10. Communications/correspondence
None

11. Dialog between airport users and the TCAC

None

12. Public comment — speakers will be limited to 5 minutes
None

13. Future agenda items

None

14. Schedule next meeting

15. Adjourn

The meeting adjourned at 4:15 p.m.
Respectfully submitted,
Gina K. Teeple

Marinette County Administrative Secretary

Date approved/corrected:



MINUTES

TWIN COUNTY AIRPORT COMMISSION
2801 NORTH 22ND STREET
MENOMINEE, MI 49858
906-863-8408

Regular Session Commission Meeting, 1/18/2012 - 4:30 p.m.

MEMBERS PRESENT: Jason Lauzer, Dale Berman, James Furlong, Nick Lakari, Jim Pearson, Ted Sauve
MEMBERS EXCUSED: None
OTHERS PRESENT: Airport Lineman Jeff LaFleur, Marinette County Administrative Secretary Gina

Teeple, Bay Cities Radio, Eagle Herald, Menominee County News, Peshtigo
Times, Public Citizens

1. Call to order

Chair Lauzer called the meeting to order at 4:30 p.m.

2. Pledge of Allegiance
3. Roll call
4, Approve/amend agenda

Motion (Furlong/Sauve) to approve the agenda with the insertion of both addendums after item #13. Vote —
unanimous. Motion carried.

5. Approve/amend minutes of December 22, 2011

Motion (Lakari/Pearson) to approve the minutes of December 22, 2011. Vote —unanimous. Motion carried.

6. Public Comment

None

7. Discuss/consider awarding the bid to Esser Glass in the amount of $6,816 for window repair, action
if any

Motion (Pearson/Sauve) to award the bid to Esser Glass in the amount of $6,816 for window repair. Vote —
unanimous. Motion carried.

8. Discuss/consider establishing an annual calendar of events and responsibilities the Commission
needs to address as the year unfolds, action if any

Motion (Lakari/Pearson) to have the executive committee establish an annual calendar of events and
responsibilities the commission needs to address as the year unfolds, and to have a suggested format ready for

the February meeting. Vote — unanimous.

9. Discuss/consider changes to the format of monthly financial reports to include greater detail, action
if any
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Commissioner Lakari noted it would be helpful to see additional information, such as a year-to-date column,
on the financial reports prepared by Marinette County.

Commissioner Furlong suggested having the executive committee meet prior to board meetings to go over
financial statements.

Motion (Furlong/Sauve) to request Marinette County include greater detail on the monthly financial reports,
and refer to the executive committee review of monthly finances and to establish a procedure and report back

to the full commission at the February meeting. Vote —unanimous. Motion carried.

10. Discuss/consider amending and posting current levels of five airport service fee categories including
after hours fees, landing fees, parking fees, rent/lease/hangar fees, and other fees, action if any

It was the consensus of the commission to have Mr. LaFleur create and post a list of current airport service
fees.

11. Update on creation of a part-time airport manager’s job description, information only
Commissioner Lakari reported that the special committee to create a part time airport manager’s job
description met on January 5" and discussed the need to modify the job description from full to part time,
having the position be at will, and following Michigan Department of Transportation Aeronautic guidelines.
The committee asked Mr. LaFleur to secure additional job descriptions from surrounding airports. He received
six job descriptions, which have been given to committee members. The committee will meet again on

February 2 at 10:00 a.m.

12. Discuss/consider utilizing the services of the Menominee County Administrator to assist in the hiring
of a part-time manager, action if any

Motion (Lakari/Berman) to utilize the services of the Menominee County Administrator to assist in the hiring of
a part-time manager. Vote — unanimous. Maotion carried.

13. Discuss/consider approving a job posting for a part-time airport manager, action if any

Motion (Lakari/Furlong) to approve the job posting with corrections, and to have the Menominee County
Administrator post the ad. Vote —Pearson opposed. Motion carried. Exhibit A

14. Discuss/consider procurement of display aircraft, action if any

Commissioner Sauve informed the commission that he received the application paperwork to procure a display
aircraft.

Motion (Furlong/Pearson) to have Commissioner Sauve gather cost information on procuring a display aircraft
and report back to the commission. Vote —unanimous. Motion carried.

15. Discuss/consider request from Enstrom Helicopter to erect a 5x8 structure at the north end of their
building to house equipment, action if any

Motion (Sauve/Furlong) to allow Enstrom Helicopter to erect a 5x8 structure at the north end of their building.
Vote — unanimous. Motion carried.
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16. Temporary manager’s report

Motion (Furlong/Pearson) to accept the manager’s report, items #1-7, as presented. Vote —unanimous.
Motion carried.

17. Communications/correspondence

Mr. LaFleur addressed the commission regarding an illustrated map of Marinette/Menominee, including a
drawing of the Twin County Airport approved by the previous airport manager for $150.

It was the consensus of the commission to decline participation in the illustrated map.
18. Dialog between airport users and the TCAC

None

19. Public comment — speakers will be limited to 5 minutes

Tom Cheski of Ingallston Township addressed the commission regarding the F-84 aircraft on display at the
Escanaba airport.

20. Future agenda items

Review usage of the primary gate

By-Laws Committee needs to meet before, and report at, the next meeting

Special Committee for job description will report at the next meeting

21. Schedule next meeting

The next meeting is scheduled for Tuesday, February 22, 2012 at 4:30 p.m.

22. Adjourn

Motion (Pearson/Furlong) to adjourn at 5:56 p.m. Vote —unanimous. Motion carried.
Respectfully submitted,

Gina K. Teeple

Marinette County Administrative Secretary

Date approved/corrected:
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MINUTES

TWIN COUNTY AIRPORT COMMISSION
2801 NORTH 22ND STREET
MENOMINEE, M| 49858
906-863-8408

By-Laws Committee Meeting, 2/6/2012 — 4:00 p.m.

MEMBERS PRESENT: James Furlong, Nick Lakari, Jim Pearson

MEMBERS EXCUSED: None

OTHERS PRESENT: Jason Lauzer, Airport Lineman Jeff LaFleur, Menominee County Administrator
Brian Bousley, Marinette County Administrative Secretary Gina Teeple, Bay
Cities Radio

1. Call to order

Menominee County Administrator Brian Bousley called the meeting to order at 4:00 p.m.
2. Pledge of Allegiance

3. Roll call

4, Approve/amend agenda

Motion (Furlong/Pearson) to approve the agenda. Vote —unanimous. Motion carried.
5. Elect Chair

Commissioner Pearson nominated James Furlong for Chair of the By-Laws Committee.
Commissioner Furlong nominated Nick Lakari for Chair of the By-Laws Committee.

Motion (Lakari/Furlong) to close nominations and cast a unanimous ballot to elect Jim Pearson as Chair of the
By-Laws Committee. Vote —unanimous. Motion carried.

6. Elect Vice-Chair

Motion (Furlong/Pearson) to cast a unanimous ballot to elect Nick Lakari as Vice-Chair of the By-Laws
Committee. Vote — unanimous. Motion carried.

7. Elect Secretary

Motion (Lakari/Pearson) to cast a unanimous ballot to elect James Furlong as Secretary of the By-Laws
Committee. Vote —unanimous. Motion carried.

8. Public Comment

None
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9. Discuss/consider recommendation from the Job Description Committee to revise Article VI, sections

A and B, action if any (Exhibit A)

Chair Pearson read the recommendation from the Job Description Committee to revise Article VI, sections A

and B.

It was the consensus of the committee to move the recommendation forward to the full Commission for

approval.
10. Discuss by-laws

The committee discussed changes to the by-laws.

11. Public Comment
None
12. Future agenda items

Review drafted by-laws
13. Schedule next meeting
The next meeting is scheduled for Monday, February 13™ at 3:00 p.m.

14. Adjourn

Motion (Lakari/Furlong) to adjourn. Vote —unanimous. Motion carried.

Respectfully submitted,
Gina K. Teeple
Marinette County Administrative Secretary

Date approved/corrected: February 13,2012
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B emounines

Michael Shaffer, Chairperson
Northern Coatings and Chemical Co.
705 Sixth Avenue

emmmitioe
Menominee, Ml 49858 L S .

906-863-2641

mshaffer@northerncoatings.com

Minutes

February 9, 2012 - 1:30pm
ISD Building, 1201 41° Avenue, Menominee

The meeting was called to order at 1:31pm by Chairman Mike Shaffer.

Sign-in sheet was passed around.

Ken Marks

Information Coordinator
831Tenth Avenue
Menominee, MI 49858
906-863-4441

kmarks@menomineeco.com

Members Present: Trina Rabida, Kim Pepin, Mark Erickson, Mark Kwarciany, Valerie
Hallam, Mark Weber, Mike Shaffer, Brian Bousley, James Furlong, Don DeTemple,
Michael Cramer, Nicole Swanson, Lisa Schram, Brian Kallestad, Kenny Marks, Mark

Petersen and Erik Bergh.

Members Excused: Debra Wormwood, Michigan State Police, Brett Botbyl.

Motion by Mark Erickson, seconded by James Furlong to approve the meeting agenda.

Motion by James Furlong, seconded by Valerie Hallam to approve the minutes from the July

19, 2011 meeting.

No public comment.

Peter Van Steen and Michelle De Witt from CUPPAD discussed the Pre-Disaster Mitigation
Plan update they are working on for Menominee County. The county’s plan was approved by
FEMA on April 25, 2007 and updates are required every five years. The current plan will
expire on April 25, 2012. They handed out Chapter 3, which lists the hazards present in the
county, for review and feedback. Members should review Chapter 3, noting whether the
rankings are still valid or if additional hazards should be listed. Feedback should be provided
to Peter by the end of March. He also asked what had been done in terms of updating or
reviewing the plan with the past five years. Question was raised as to whether or not the
Hannahville Indian Community had previously been involved in the planning — they had not.
Peter and Michelle handed out in-kind match sheets; these should be filled out whenever
anything is done in the planning process (i.e., meetings/discussions) and returned to Peter.
The county has a $3,350 in-kind match that needs to be met. Anyone paid with federal

funding cannot use their time towards the in-kind match.

Members present at the meeting indicated that they are interested in staying on the LEPC.

Copies of the by-laws were provided. They have not been updated since 2002; everyone
should review and provide any feedback prior to the next meeting as we will be seeking

approval on them at that time.

Everyone received a copy of the 2012 meeting schedule and there were no objections to it.

Sheriff Ken Marks is now the LEPC’s Public Information Coordinator. Short discussion

regarding his duties; these are listed in the by-laws.



Michael Shaffer, Chairperson
Northern Coatings and Chemical Co.
705 Sixth Avenue

Menominee, Ml 49858
906-863-2641

mshaffer@northerncoatings.com
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Information Coordinator
831Tenth Avenue
Menominee, Ml 49858
906-863-4441

kmarks@menomineeco.com

Everyone was reminded to keep their contact information current; and to contact Mike Shaffer
or Trina Rabida with any changes.

Old Business:

E-Team: Short discussion regarding E-Team, an online incident management system
used throughout the state. Mike Shaffer provided some information about the
functions and capabilities of E-Team. Some LEPC members do have access. Trina
Rabida does not yet have access, as there is training required. However, the training
has all but stopped, as the state is currently looking at getting a new system.

New Business:
None

Emergency Management Coordinator Report:
Trina Rabida is the new EM Coordinator for Menominee County. She stated that she
had submitted an HMEP Grant application, which would give the county $250 for each
new plan developed (two) and $30 for each plan that is updated (six). There is also
another $1,000 available from the grant; she asked if anyone had ideas what to use
that for. Suggestions were to have a hazmat drill and/or do a traffic commaodity flow
study. The grant has not yet been formally approved so further decisions will be made
once we know the status. She also asked everyone to review the LEPC page on the
county’s website and let her know of any updates or changes; she will be changing the
membership list once that is final.

302 Site Plan Status Update as of 11/18/2011 — Reviewed the status of the plans. Two
facilities do not have plans in place; six facilities have plans that should probably be updated.

Any other information of interest
Mark Petersen asked whether the North LEPC and South LEPC that the county used
to have were disbanded. Chairman Mike Shaffer stated that we can only have one
LEPC, so there will no longer be separate groups meeting. The question was raised
as to whether or not we should have one or two meetings elsewhere in the county;
Chairman Mike Shaffer suggested Stephenson. There were no objections to possibly
doing so in the future.

Motion by James Furlong, seconded by Mark Erickson to adjourn. Meeting adjourned at

2:26pm.



Menominee-Delta-Schoolcraft
Community Action Agency
GOVERNING BOARD MEETING
Thursday, January 12, 2012
1:30 p.m. (EST)

MINUTES

The meeting was called to order at 1:32 p.m. by Chair Karen Wigand. A quorum was noted with the

following in attendance:

MEMBERS PRESENT

Omer Doran, Schoolcraft
Ken Bryant, Schoolcraft
George Lyon, Schoolcraft
Brenda Moya, Menominee
Bernie Lang, Menominee
Gilbert Sablack, Schoolcraft
Karen Wigand, Delta

Dan LaFoille, Schoolcraft
Gil Vandenhouten, Menominee
John Stapleton, Schoolcraft
Ken Penokie, Delta

Mari Negro, Menominee
Tom Lippens, Delta

Geri Nelson, Delta

Dave Anthony, Menominee
Dave Rivard, Delta

Myra Croasdell, Delta

Ruth Helwig, Delta

OTHERS PRESENT

William Dubord, Executive Director
Cathy Pearson, Executive Assistant
Lucy Crofton, Early Childhood Program
Joe Dehlin, WX/Energy Director
Theresa Nelson, RSVP Director

Mary Bunnin, FGP Director

Connie Maule, SCP Director

Beau Miller, Finance Director

MEMBERS ABSENT

Walter Multerer, excused
George Arkens, excused
Marv Mayer, excused

Dave Moyle, excused

Pastor Levin, excused

Beth Pletcher, excused
Charmaine Lehman, excused

The Chair welcomed the Executive Director back from his medical leave. Mr. Dubord expressed his

thanks to staff for stepping up in his absence.

APPROVAL OF NOVEMBER 10, 2011 GOVERNING BOARD MINUTES

Members received a copy of the 11/10/2011 Governing Board minutes for their review AND THEY
WERE APPROVED WITH A MOTION FROM KEN BRYANT, SECONDED BY MR. LYON; MOTION

CARRIED.

ACCEPTANCE OF NOVEMBER 30, 2011 HEAD START POLICY COUNCIL MINUTES

Members were mailed a copy of the 11/30/2011 Head Start Policy Council minutes for their review.
There were no questions or comments AND THEY WERE ACCEPTED UPON A MOTION FROM
OMER DORAN, SECONDED BY MR. STAPLETON; MOTION CARRIED.



CAA Governing Board Minutes
Thursday, January 12, 2012
Page 2

FINANCE COMMITTEE REPORT

Ms. Wigand called on Treasurer Dan LaFoille who reported that the committee reviewed the
Accounts Payable Schedules for November and December AND RECOMMENDS THEIR
APPROVAL, SUPPORTED BY GILBERT SABLA CK; MOTION CARRIED. (see attachment “A ")

NOMINATING COMMITTEE REPORT

The Chair called on John Stapleton who reported that the Nominating Committee met on January 10,
2012. They moved to approve the resignations of George Arkens and Marv Mayer with regret —
OMER DORAN MOVED TO ACCEPT THE RESIGNA TIONS OF GEORGE ARKENS AND MARV
MAYER WITH REGRET, SECONDED BY MR. VANDENHOUTEN; MOTION CARRIED. They
directed staff to handle an appropriate token of appreciation.

He indicated that the committee also had a lengthy discussion on the size of the board, particularly
since we currently have four vacancies. Additionally, Ruth Helwig and Charmaine Lehman both
represent defunct Neighborhood Service Center PAC’s, so they will not be able to continue in that
capacity. We also have four other board members terms who have recently expired or our due to end
in February.

The Executive Director indicated that we are mandated to have a board consisting of anywhere
between 15-51 members with at least one-third representation from the low-income consumer sector,
one-third elected sector representation and the remainder from the private (business or
organizations) sector. He noted our board is much larger than most organizations this size. He
indicated that he would like to see a little more representation from the Early Childhood Program
since they are our largest program. He noted that if the board decides to reduce the size we will also
have to change our by-laws to reflect the change. He stressed that it is not our intent to force anyone
off the board as we have very good members.

KEN PENOKIE MOVED TO HAVE STAFF TAKE THE STEPS NECESSARY TO REDUCE THE
BOARD SIZE TO 21, SECONDED BY DAN LAFOILLE; MOTION CARRIED. The board expressed
their desire to place Ruth and Charmaine in a different seat if that is possible and they so desire.

DAVE ANTHONY MOVED TO HAVE THE NOMINATING EVALUATE POSSIBLE
CONFIGURATION FOR THE 21 MEMBER BOARD, MR. PENOKIE SUPPORTED THE MOTION;
MOTION CARRIED.

GIL SABLACK MOVED TO REFER THE BOARD SIZE LANGUAGE TO THE BY-LAWS
COMMITTEE, SECONDED BY MR. VANDENHOUTEN; MOTION CARRIED.

Since steps are being taken to reduce the board size to 21 DAN LAFOILLE MOVED TO EXTEND
THE EXPIRED/EXPIRING BOARD TERMS THROUGH THE END OF APRIL WHILE WE WORK
ON RECONFIGURING THE BOARD STRUCTURE, JOHN STAPTLETON SUPPORTED THE
MOTION; MOTION CARRIED.



CAA Governing Board Minutes
Thursday, January 12, 2012
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MR. LAFOILLE MOVED TO ACCEPT THE NOMINATING COMMITTEE REPORT, MR. LYON
SECONDED THE MOTION; MOTION CARRIED. (see attachment “B”)

SAFETY COMMITTEE REPORT

Chairperson Wigand called on Tom Lippens for the Safety Committee report. He told the board that
they reviewed an accident involving a Head Start employee who removed her shoes upon entering a
parents’ home out of respect. A child jumped on her foot (bare) and bruised it. There were no
recommendations except possibly wearing the booties that go over a shoe (like hospitals use). MARI
NEGRO MOVED TO ACCEPT THE SAFETY COMMITTEE REPORT, DAV ANTHONY
SUPPORTED THE MOTION; MOTION CARRIED. (see attachment “C”). :

ACCEPTANCE OF STAFF MONTHLY REPORTS

Members received a copy of the November ECP monthly report for their review and IT WAS
ACCEPTED WITH A MOTION FROM MR. LAFOILLE, SECONDED BY GERI NELSON; MOTION
CARRIED.

APPROVAL OF ECP PLANNING POLICIES FOR 2011-2012

Members were mailed a copy of the ECP planning policies for 2011-2012. There were no questions
or comments AND THEY WERE APPROVED WITH A MOTION FROM DAN LAFOILLE,
SECONDED BY KEN BRYANT; MOTION CARRIED.

UPDATE ON FUNDING

Karen Wigand called on Bill Dubord who informed the board that rather than getting a 1.5% decrease
in federal Head Start funds, we may end up getting a slight increase. In addition, we now may be
granted a Cost of Living Adjustment which will be used for wage increases and then gets added to
the base funding.

EXECUTIVE DIRECTOR’S REFORT

The Executive Director noted that he had nothing to report in the Early Childhood Program.

PUBLIC COMMENT/OTHER BUSINESS

Mr. Dubord thanked the members for the healthy discussion on board size.

ADJOURNMENT

There being no further business THE MEETING ADJOURNED AT 2:20 WITH A MOTION FROM
KEN BRYANT, SUPPORTED BY OMER DORAN; MOTION CARRIED.

r THE NEXT MEETING IS THURSDAY, FEBRUARY 9, 2012

L
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THE FINANCIAL COMMITTEE HAS REVIEWED THE ACCOUNTS PAYABLE SCHEDULES FOR

THE MONTH OF NOVEMBER & DECEMBER 2011 FOR THE MENOMINEE-DELTA-SCHOOLCRAFT COMMUNITY
ACTION AGENCY. WE HAVE DETERMINED THAT THE EXPENDITURES MADE AGAINST THE

VARIOUS PROGRAMS ARE REASONABLE AND PROPERLY CHARGED WITHIN BUDGETARY

RESTRICTIONS IN THE FOLLOWING AMOUNTS:

HEAD START $ 375,086
EARLY HEAD START 131,248
EARLY-ON CHILDHOOD 1,292
GSRP 35,854
ASSET & LIABILITY ACCOUNTS 300,928
TOTAL $ 844,408
SIGNED %
(TREASURER)

DATE /A S
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Finance Committee Meeting
Tuesday, January 10, 2012
10:30 a.m.

MINUTES

The meeting was called to order by Chair Dan LaFoille. The following were present: Dan
LaFoille, Karen Wigand, Omer Doran, Bernie Lang, Pastor Levin. Gil Sablack excused

The committee reviewed the CAA Accounts Payable Schedules for November and THEY
WERE APPROVED WITH A MOTION FROM OMER DORAN, SUPPORTED BY BERNIE
LANG; MOTION CARRIED. They also reviewed the CAA Accounts Payable Schedules for
December and THEY WERE APPROVED WITH A MOTION FROM MR. DORAN, SECONDED
BY BERNIE LANG; MOTION CARRIED.

The committee reviewed the Head Start credit card charges for 9/27 — 10/26 & 10/27 — 11/23/11
and found them to be reasonable. They questioned a few charges such as Elmer’s since we
have a charge account there.

The committee reviewed the HRA Accounts Payable Schedules for November and THEY
WERE APPROVED WITH A MOTION FROM PASTOR LEVIN, SECONDED BY OMER
DORAN; MOTION CARRIED. They aiso reviewed the HRA Accounts Payable Schedules for
December and THEY WERE APPROVED WITH A MOTION FROM MR. LANG, SECONDED
BY OMER DORAN; MOTION CARRIED. There was some discussion on wood providers and
how we can ensure that they actually provide a service.

The committee also reviewed the HRA credit card charges for 10/20 — 11/18 & 11/19 — 12/20.
There was a question on two charges for Sid Harvey — they were for repair and calibration of
Weatherization CO2 detectors.

Beau Miller, Finance Director, gave a brief update on changes in the fund balance for HRA for
the period ending 9/30/2011. A more detailed report will be given once the preliminary audit
figures are in. *

The Executive Director reported that the funding picture looks better today than it did back in
early November. Our CSBG funding was reduced only slightly and we are getting $20,000 in
CSBG for tax credit preparation. RSVP looks like it may survive past the end of March. In
addition, the anticipated 1.5% cut in Early Childhood Program funding is not happening and in
fact, we believe there will be a Cost of Living Adjustment for Head Start.

The committee discussed wages for 2012. The Executive Director reminded the members that
he had recommended a 2% (or $.25, whichever is greater) wage increase for HRA employees
(once we saw how funding was going to shake out). We would like to include the $.25 increase
to the charted positions as well. In addition, some exceptions were requested in the Personal
Care Program and the Senior Services and Nutrition Program.
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The Executive Director explained that we anticipate that CAA employees will get a Cost of
Living Adjustment retroactive to 11/1/2011. Therefore, he indicated we could make the HRA
wage adjustment retroactive to 10/1 (the start of the fiscal year), 11/1 or 1/9/2012.

After much discussion BERNIE LANG RECOMMENDED THE FOLLOWING: A 2% OR
$.25(whichever is greater) WAGE INCREASE BE GIVEN TO ALL HRA EMPLOYEES
EFFECTIVE 1/9/2012 WITH THE EXCEPTION OF AN $.85/HR. INCREASE FOR THE
PERSONAL CARE SUPERVISOR, A $1.00/HR. RAISE FOR THE PC ASSISTANT, A
$.25/HR. RAISE FOR THE SENIOR CITIZEN CHARTED POSITIONS AND INCREASES
BETWEEN $.25/HR. - $.40/HR. FOR SENIOR CENTER SUPERVISORS AND HEAD COOKS,
SECONDED BY PASTOR LEVIN; MOTION CARRIED.

There being no further business, THE MEETING ADJOURNED AT 12:05 P.MW.
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NOMINATING COMMITTEE MEETING
Tuesday, January 10, 2012
12:00 noon

MINUTES

The meeting was called to order at 12:10 p.m. with the following in attendance: Omer Doran,
Dan LaFoille, John Stapleton, George Lyon, Gil Vandenhouten, Karen Wigand.

The members were mailed a copy of the resignation letters from George Arkens and Marv
Mayer and they were accepted with regret WITH A MOTION FROM MR. LAFOILLE,
SUPPORTED BY GEORGE LYON; MOTION CARRIED.

The Executive Director noted that we also have two member's terms that have expired or are
about to expire (Lehman 12/11 & Helwig 2/12) who represent Client Service Policy Advisory
Councils that are no longer in existence. JOHN STAPLETON MOVED NOT TO REAPPOINT
THESE TWO MEMBERS TERMS SINCE THEY REPRESENT DEFUNCT ORGANIZATIONS,
SECONDED BY DAN LAFOILLE; MOTION CARRIED.

It was also noted that the following member's terms are expired/due to expire: K. Bryant 1/12,
G. Lyon, 2/12, Rev. Levin — 2/12, K. Penokie 2/12.

The committee expressed their desire to see the board number reduced as it would provide
some cost savings and with the vacancies and upcoming term expirations it would be a good
time to make the change without hurting anyone’s feelings. Mr. Stapleton suggested 21 might
be a good number to strive for, with 7 members from each county.

The committee was reminded that we have to have at least one third consumer representation.
Mr. Dubord reminded the members that we will also have to amend our by-laws should the
board decide to change the size from 27.

It was suggested that the terms of all of the expired/expiring members be extended through
3/2012 while the board deals with possible downsizing and the subsequent amendment to our
by-laws.

The meeting adjourned at 12:50 p.m.
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SAFETY COMMITTEE MEETING
January 12, 2012

1:00 p.m.
MINUTES
The following were present. Omer Doran, Tom Lippens, Mari Negro, Lucy Crofton, Joe Dehlin and
Pat Johnson.

The Committee reviewed the following two accidents:

1) (EARLY CHILDHQOD PROGRAM)
visit. The child was so happy to see
toe. This family does not wear shoe
shoes at the door. She did get medi
This was just an unfortunate accide
could purchase paper booties that

An Early Head Start home visitor was facilitating a home
her he jumped up and landed on her left foot injuring her
s in their home so she followed their tradition and left her
cal attention. There was no lost work time or restrictions.
nt. A suggestion was made that possibly the program
could be worn over shoes when the situation warrants it.

2) (WEATH ERIZATION) A Weatherization employee slipped on the ice in front of the Admin
office when coming to work. He injured his left hip and shoulder. He did seek medical
attention, lost no work time but ret

urned to work with restrictions. He is presently receiving
Physical Therapy. Itis recommen

ded they keep the area around the building well salted. The
Safety Committee indicated the sidewalk was very slippery today making walking hazardous.



Menominee-Delta-Schoolcraft
Human Resources Authority

GOVERNING BOARD MEETING
Thursday, January 12, 2012
1:45 p.m. (EST)
MINUTES

The meeting was called to order at 2:21 p.m. by Chair Karen Wigand. A quorum was noted with the

following in attendance:

MEMBERS PRESENT

Omer Doran, Schoolcraft
Ken Bryant, Schoolcraft
George Lyon, Schoolcraft
Brenda Moya, Menominee
Bernie Lang, Menominee
Gilbert Sablack, Schoolcraft
Karen Wigand, Delta

Dan LaFoille, Schoolcraft
Gil Vandenhouten, Menominee
John Stapleton, Schoolcraft
Ken Penokie, Delta

Mari Negro, Menominee
Tom Lippens, Delta

Geri Nelson, Delta

Dave Anthony, Menominee
Dave Rivard, Delta

Myra Croasdell, Delta

Ruth Helwig, Delta

OTHERS PRESENT

William Dubord, Executive Director
Cathy Pearson, Executive Assistant
Lucy Crofton, Early Childhood Program
Joe Dehlin, WX/Energy Director
Theresa Nelson, RSVP Director

Mary Bunnin, FGP Director

Connie Maule, SCP Director

Beau Miller, Finance Director

MEMBERS ABSENT

Walter Multerer, excused
George Arkens, excused
Marv Mayer, excused

Dave Moyle, excused

Pastor Levin, excused

Beth Pletcher, excused
Charmaine Lehman, excused

The Chair welcomed the Executive Director back from his medical leave. Mr. Dubord expressed his

thanks to staff for stepping up in his absence.

APPROVAL OF NOVEMBER 10, 2011 GOVERNING BOARD MINUTES

Members received a copy of the 11/10/2011 Governing Board minutes for their review AND THEY
WERE APPROVED WITH A MOTION FROM DAN LAFOILLE, SECONDED BY MR. LYON;

MOTION CARRIED.

FINANCE COMMITTEE REPORT

Ms. Wigand called on Treasurer Dan LaFoille who reported that the committee reviewed the
Accounts Payable Schedules for November and December AND RECOMMENDS THEIR
APPROVAL, SUPPORTED BY JOHN STAPLETON; MOTION CARRIED. He noted the committee
also discussed a wage increase, which normally takes place in October, but was delayed in order to
see how the funding picture was going to be. After much discussion MR. LAFOILLE MOVED FOR
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MR. LAFOILLE MOVED TO ACCEPT THE NOMINATING COMMITTEE REPORT, MR. LYON
SECONDED THE MOTION; MOTION CARRIED. (see attachment “B”)

SAFETY COMMITTEE REPORT

Chairperson Wigand called on Tom Lippens for the Safety Committee report. The committee
reviewed a slip and fall in front of the administrative office building whereby the employee hurt their
hip and shoulder. It was suggested that perhaps the janitor can salt early when he arrives. It was
also suggested that payroll stuffers be sent to all staff reminding them to be careful of slipping and
falling during the winter months. MARI NEGRO MOVED TO ACCEPT THE SAFETY COMMITTEE
REPORT, DAVE ANTHONY SUPPORTED THE MOTION; MOTION CARRIED. (see attachment
IIC”).

ACCEPTANCE OF STAFF MONTHLY REPORTS

Members received copies of the staff monthly reports for their review and THEY WERE ACCEPTED
WITH A MOTION FROM MR. LAFOILLE, SECONDED BY OMER DORAN; MOTION CARRIED.

UPDATE ON FUNDING

Karen Wigand called on Bill Dubord who informed the board that RSVP will run through at least
March (previously it was expected to be February). In addition, we have been asked to submit a
grant application for another year, which may be a good sign, even though now it is competitive.

CSBG has received a 1.5% reduction in funds for this current fiscal year, which is much better than
was originally proposed. In addition, we are getting the $20,000 in CSBG Tax Assistance Funds to
help with tax credits once again.

Wé have been informed that we most likely will get $20,000-$40,000 in THAW funding to assist
customers with their metered fuel. Although we get virtually nothing for processing these
applications, it is a valuable resource for the people we serve.

There was an initial battle challenging the legality of the Michigan Public Service Commission Funds
(MPSC) but it looks at though they may still have some funding to help with utilities, but not
Weatherization.

Our Weatherization ARRA funding is due to end 3/31/2012. We have met our projections and
completed over 500 homes and will spend out all of our funding. We are hearing that since many
programs were unable to spend their awards, they may extend ARRA close out. This seems very
unfair for the programs such as ours that worked very hard to meet the deadline as instructed.

EXECUTIVE DIRECTOR’S REPORT

Chair Wigand called on Bill Dubord who reported that there is a new director at the Bureau of
Community Action and Economic Opportunity.
HRA Governing Board Minutes
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THE FOLLOWING: 1) that HRA employees be granted a 2% or $.25 wage increase effective
1/9/2012 2) the Senior Citizen charted positions be increased $.25 effective 1/9/2012 3) Wage
adjustment for the PC staff, Head Cooks, and Senior Center Administrators follow the
recommendations of the Executive Director. KEN PENOKIE SECONDED THE MOTION; MOTION
CARRIED. JOHN STAPLETON MOVED TO ACCEPT THE FINANCE COMMITTEE REPORT,
SECONDED BY KEN PENOKIE; MOTION CARRIED. (see attachment “A”)

NOMINATING COMMITTEE REPORT

The Chair called on John Stapleton who reported that the Nominating Committee met on January 10,
2012. They moved to approve the resignations of George Arkens and Marv Mayer with regret —
OMER DORAN MOVED TO ACCEPT THE RESIGNATIONS OF GEORGE ARKENS AND MARV
MAYER WITH REGRET, SECONDED BY TOM LIPPENS; MOTION CARRIED. They directed staff
to handle an appropriate token of appreciation.

Mr. Stapleton indicated that the committee also had a lengthy discussion on the size of the board,
particularly since we currently have four vacancies. Additionally, Ruth Helwig and Charmaine
Lehman both represent defunct Neighborhood Service Center PAC’s, so they will not be able to
continue in that capacity. We also have four other board members terms who have recently expired
or are due to end in February.

The Executive Director indicated that we are mandated to have a board consisting of anywhere
between 15-51 members with at least one-third representation from the low-income consumer sector,
one-third elected sector representation and the remainder from the private (business or
organizations) sector. He noted our board is much larger than most organizations this size. He
indicated that he would like to see a little more representation from the Early Childhood Program
since they are our largest program. He noted that if the board decides to reduce the size we will also
have to change our by-laws to reflect the change. He stressed that it is not our intent to force anyone
off the board as we have very good members.

KEN PENOKIE MOVED TO HAVE STAFF TAKE THE STEPS NECESSARY TO REDUCE THE
BOARD SIZE TO 21, SECONDED BY DAN LAFOILLE; MOTION CARRIED. The board expressed
their desire to place Ruth and Charmaine in a different seat if that is possible and they so desire.

MR. LAFOILLE MOVED TO HAVE THE NOMINATING EVALUATE POSSIBLE CONFIGURATION
FOR THE 21 MEMBER BOARD, GIL SABLACK SUPPORTED THE MOTION; MOTION CARRIED.

KEN BRYANT MOVED TO REFER THE BOARD SIZE LANGUAGE TO THE BY-LAWS
COMMITTEE, SECONDED BY KEN PENOKIE; MOTION CARRIED.

Since steps are being taken to reduce the board size to 21 members, MR. SABLACK MOVED TO
EXTEND THE EXPIRED/EXPIRING BOARD TERMS THROUGH THE END OF APRIL WHILE WE
WORK ON RECONFIGURING THE BOARD STRUCTURE, JOHN STAPTLETON SUPPORTED
THE MOTION; MOTION CARRIED.
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He informed the members that our annual Walks for Warmth will be held in Escanaba and
Menominee on Saturday, February 25" Cathy will have more information at the February Governing
Board meeting. MR. LAFOILLE MOVED TO ACCEPT THE EXECUTIVE DIRECTOR’S REPORT,
DAVE ANTHONY SUPPORTED THE MOTION; MOTION CARRIED.

PUBLIC COMMENT/OTHER BUSINESS

Ms. Wigand indicated that it's nice to have the Executive Director back. She called on Mari Negro
who noted that the board training at the casino went very well.

ADJOURNMENT

There being no further business THE MEETING ADJOURNED AT 2:55 P.M. WITH A MOTION
FROM KEN BRYANT, SUPPORTED BY JOHN STAPLETON; MOTION CARRIED.

L THE NEXT MEETING IS THURSDAY, FEBRUARY 9, 2012
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THE FINANCIAL COMMITTEE HAS REVIEWED THE ACCOUNTS PAYABLE SCHEDULES FOR
THE MONTH OF DECEMBER 2011 FOR THE HUMAN RESOURCES AUTHORITY, INC. WE HAVE
DETERMINED THAT THE EXPENDITURES MADE AGAINST THE VARIOUS PROGRAMS ARE
REASONABLE AND PROPERLY CHARGED WITHIN BUDGETARY RESTRICTIONS IN THE
FOLLOWING AMOUNTS:

SENIORCITIZENS & 129,559
VOLUNTEER PROGRAMS 48993
NUTRITION o 9518
 STATE & LOCAL PROGRAMS 139,135
ENERGY AND HOUSING 172,179
ASSET & LIABILITY ACCOUNTS 83413
TOTAL § 669,858
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Public Health

Delta & Menominee Counties

Board of Health Meeting

Pinecrest Medical Care Facility, Powers

Meeting Minutes
Wednesday, January 18, 2012

Board Members Present
Bob Burie Mary Harrington Bernie Lang
Tom Elegeert Mark Jasper Tom Trudgeon

Public Health Staff
Mike Snyder, Acting Health Officer/ Administrator
Dr. Terry Frankovich, Medical Director
Jennie Miller, Immunizations/Communicable Disease Coordinator
Sharon Engelsgjerd, Executive Secretary

1. Call to Order/Roll Call
The regular monthly meeting of the Delta-Menominee District Board of Health was
held on January 18, 2012. The meeting was called to order at 4:30 p.m. CST by
Chairman Lang. Roll call was taken by the Secretary and is recorded above.

2. Approval of Agenda

Mr. Elegeert moved to approve the agenda. Motion was supported by Mr.
Burie and carried.

3. Approval of Minutes
Mr. Burie requested addition of the number of votes cast for and against in the motions
to approve the Union Contract and the Non-Union Wage Adjustments.

Mr. Trudgeon moved that the number of votes cast for the motions for
Union Contract and Non-Union Wage Adjustments be added to the
minutes of December 21, 2011, and the minutes be approved with that
addition. Motion was supported by Mr. Elegeert and carried.

4. Education Session: Delta and Menominee Flu Activity
Jennie Miller, PHDM’s Immunizations/Communicable Disease Coordinator, discussed
the Department’s experience with flu vaccine and flu prevalence this season. For the
past few years PHDM has ordered reduced amounts of influenza vaccine as
community healthcare providers have increased their flu vaccine administration. With
the community's needs being met by other sources, last fall the Health Department
conducted a mass clinic in its parking lot with drive-through service only. Unlike other
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years, most of the vaccine administered by PHDM has been via off-site visits, e.g., to
senior centers and employer sites. In addition, this year PHDM began billing Blue
Cross/Blue Shield and experienced good results. For this 2011/2012 flu season, more
revenue has been collected for the influenza vaccine administration, and expenses
have been lower due to less staff time. Also new this year, we will be able to return
unused vaccine to the manufacturers and receive credit toward next year's purchase.

Flu activity has been sporadic in Michigan thus far. We have no confirmed cases
locally, but this is not unusual since our flu season usually peaks in February.

CDC has identified a new strain of influenza virus. It is a variant of the regular flu virus
with a gene from the 2009 H1N1 virus. It has been found to be no more severe than
ordinary influenza; however, CDC has asked providers to collect more laboratory
samples to increase surveillance for this new strain.

Annual Meeting Business
5.1  Election of Chair and Vice-Chair

Mr. Burie nominated Mr. Trudgeon for Chairman of the Board. Mr. Elegeert
seconded the nomination. No other nominations were made and Mr.
Trudgeon was voted in unanimously..

Mr. Elegeert moved that Mr. Burie be elected for Vice-Chairman of the
Board. Ms Harrington seconded the nomination. There were no other
nominations and Mr. Burie was voted in unanimously.

5.2 Committee Assignments

Mr. Burie moved that committee assignments remain the same with one
exception, that Ms Harrington replace Mr. Trudgeon on the Personnel
Committee. Mr. Elegeert seconded and motion carried.

Committees for 2012 are as follows:

Personnel Committee—Ms Harrington and Mr. Jasper
Finance Committee—Mr. Burie and Mr. Trudgeon
Building & Grounds Committee—Mr. Lang and Mr. Elegeert

5.3 Approval of 2012 Meeting Schedule

Mr. Snyder pointed out that no meeting is scheduled in November since the third
Wednesday falls on the day before Thanksgiving. Also, the schedule includes a
meeting to be held at the Escanaba office and one at the Menominee office.

Mr. Elegeert moved the Board approve the 2012 Meeting Schedule. Motion
was supported by Mr. Jasper and carried.
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Health Officer Position Status

Mr. Snyder distributed copies of a January 13. 2012 letter from the Michigan
Department of Community Health (MDCH) that denies Mr. Snyder's qualifications for
PHDM's Health Officer.

Mr. Elegeert moved the proposed letter and attachments inciuded in the
Board packet be sent to MDCH to request reconsideration of Mr. Snyder’s
appointment as Health Officer. Motion was supported by Mr. Lang and
carried.

Medical Director’s Report

Dr. Frankovich reported:

Dickinson County has experienced use of synthetic marijuana called “herbal
incense.” Even though this substance has not caused the severe illness as
seen in the recent "bath salts” usage, the community wanted to take action to
ban the product. With so many synthetic marijuana products being developed,
MDCH is addressing the development of legislative action that, rather than
specifying a product's molecular make-up, would have a broader application
that could be used by health agencies to remove harmful substances as they
appear.

A recent E. coli outbreak occurred in Houghton County with cases also
appearing in adjacent areas. The problem was identified by hospital physicians,
and in a few days the investigation isolated the original restaurant and ill food
worker. The early report to the local Health Department was critical and resulted
in the rapid discovery of the source, removal of the ill worker and prevention of
further spread of the disease.

8. Health Officer’'s Report
Mr. Snyder listed some challenges that PHDM is facing in 2012:

Resolution of the Health Officer position—When this is decided, the Department
will be able to move forward more clearly.

The future of the Maternal Infant Health Program (MIHP)—This is a valuable
service but it must be financially stable in order to continue. The Director of
Nursing will present a mid-year report to the Board at the April meeting.

PHDM's Accreditation visit—State personnel will be on-site during the week of
April 23" to evaluate PHDM's programs. Supervisors are preparing
documentation to demonstrate how each program requirement is being met.
We anticipate doing well as we have done in the previous four Accreditation
evaluations.

Early On Program—We are contracted by Delta-Schoolcraft Intermediate
School District to provide Early On services for Delta County. The current year's
budget for this program was cut by $25,000, and we were told to expect an
additional $25,000 cut beginning July 1, 2012. We cannot continue to provide
these services if this budget cut occurs.
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9. Public Comment—None
10.  Adjournment
There being no further business, a motion was made by Ms Harrington

with support by Mr. Burie to adjourn the meeting. Motion was carried and
meeting adjourned at 5:25 p.m. CST.
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K. McNeely called the regular meeting of the Menominee County Library Board to order at
11:00 AM on Tuesday, January 17, 2012.

Roll call was taken and present were J. Bejgrowicz, J. Freis, K. McNeely, C. Peterson and
Commissioner James Furlong.

J. Bejgrowicz moved to approve the agenda. Seconded by C. Peterson, motion carried.
Public Participation: There was no public participation at this time.

J. Freis moved to approve the minutes from the December 13, 2011 meeting. Seconded by
C. Peterson, motion carried.

C. Peterson moved to approVe the December financial reports. Seconded by J. Bejgrowicz,
motion carried.

J. Bejgrowicz moved to pay the January bills. Seconded by J. Freis, motion carried.

Director’s Report:

A. The monthly circulation stat comparisons are in the board packets.

B. The Friends next regular meeting will be on Thursday, January 26, 2012 at 3:00 PM.

C. A serviceman from Great Outdoors Garage Door Company repaired the bookmobile
garage overhead door. He replaced the rollers, secured the frame to the walls and
ceiling, and lubricated the rails. He recommended that routine maintenance be done

every two years. '

D. The Michigan Library Privacy Act workshop presented by Attorney Anne Seurynck is
now archived on the Superiorland Library website.

E. Glenn Johnson -- Bark River Township — We have not received any further
communication from Bark River Township.

Old Business:

A. Library Board Term Open Position — As of this morning, only Kristin Bates has
submitted an application.

B. AT&T — Update — We are currently working with two different account managers to
clear up this billing matter.

C. Crafty Crew Warming Tree — This program was a great success and the group plans
to do it again next year.

New Business:

A. Investment Policy — 2012 -- After discussion, J. Bejgrowicz moved to approve the
2012 investment policy. Seconded by J. Freis, motion carried.
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B. Gift Policy — We should revise our policy due to new Q.S.A.C. requirements. The
board will discuss and possibly approve this revised policy at the February meeting.

C. Great Start Resources Center Grant — Open House — Friday, January 27, 2012
The Library will hold an open house to showcase all the grant resources, including
books, puzzles, educational games, puppets, and other learning tools.

Other Board Concerns: There were no board concerns at this time.

Public Participation: Commissioner Furlong asked if Merit Network was including the library
in its plans to run fiber optic cable through the county.

As there was no further business, J. Bejgrowicz moved to adjourn the meeting. Seconded
by C. Peterson, motion carried. The meeting adjourned at 11:17 AM.
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