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The Menominee County Board of Commissioners
will meet on Tuesday ~ January 5, 2016 @ 6:00 p.m. CDT
at the Menominee County Courthouse, Menominee, M1 49858

AMENDED AGENDA

Call to Order
Pledge of Allegiance
Roll Call
Approval of the Agenda
Approval of Previous Minutes
Dec. 22, 2015 —CB Meeting
Public Comment (Statements, not debate, limited to 5 minutes per person on agenda
items only)
Presentations (limited to twenty minutes)
Department Head/Elected Officials Reports (limited to ten minutes)

Action Items

. Moved by seconded by to approve Menominee
County 2016 Park Price List.
Moved by seconded by to approve the 2016 Lease
Agreements for Shakey Lakes and Kleinke Park.
Moved by seconded by to approve the purchase of

a security (x-ray0 scanner for the Courthouse. Payment to be paid from account 101-
103-970.15 (CH Security Screening Area)

Moved by seconded by to approve amending the
previously adopted “elected official salaries motion” approved at the October 27, 2015
Menominee County Board of Commissioners Meeting. The motion will be amended by
removing the following from the motion: board chairman and board members.

Motion was: (Moved by Com. Furlong seconded by Com. Cech to approve the elected
official salaries as recommended by the Personnel Committee, with a 3.25% increase
beginning 1/1/2016.

Clerk/ROD - $57 762 Treasurer $54 876; Sheriff - $65 000; Prosecuting Attorney -
$96,752; b v : = Drain Commissioner -
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5. Moved by seconded by to approve Commissioner

per diems and expenses as recently submitted.

Moved by seconded by to approve miscellaneous
bills as paid on December 17, 2015 in the amount of $71,092.37.
Moved by seconded by to approve miscellaneous

boards/committees/commission reports on file in the office of the County Clerk.

New Business (discussion only)

1. Personnel ltems:
a.

2. Building and Grounds/Park Items:
a.

3. Miscellaneous Items:

a. 2016 MAC Conference
b. Tenurgy Utility Audit Services

4. Finance Items
a. Commissioner Per Diems and Expenses

Misc. Boards/Committees/Commissions Reports

Public Comment (limited to 5 minutes)

Commissioner Comment

Moved by seconded by to go into closed session to
consult with legal counsel regarding pending litigation under Sec. 8(e) of the Open Meetings Act. (to
consult with its attorney regarding trail or settlement strategy in connection with specific pending
litigation). The following people will go into closed session:
Motion by seconded by to return to open session at
P.M.

Adjourn




December 22, 2015
UNAPPROVED

Proceedings of a Regular Meeting of the Board of Commissioners in and for the
County of Menominee and the State of Michigan were held at the Menominee County
Annex, Stephenson, Michigan.

Chairman Meintz called the meeting to order at 6:00 P.M. followed by the Pledge
of Allegiance.

A call of the roll indicated that the following Commissioners were present/absent:

Present: Com. Cech, Furlong, Hafeman, Lang, Meintz, Nelson, Piche, Schei and
Williams.

Absent: None,
Moved by Com. Hafeman, seconded by Com. Piche to approve the agenda.

Moved by Com. Furlong, seconded by Com. Williams to amend the agenda by
removing Action Item #3 (a motion to rescind the 3.25% salary increase for Elected
Officials approve by the County Board of Commissioners on October 27, 2015.) and
Action Item #4 (a motion to set the Menominee County Elected Officials; County
Clerk/ROD, Treasurer, Prosecuting Attorney, and Sheriff salaries for 2016 at a 2%
increase beginning 1/1/2016 as budgeted within the 2015/16 Menominee County
Budget.) Discussion ensued. The Board of Commissioners discussed the reasons behind
keeping and removing these items from the agenda. Motion was approved by a roll call
vote 6-3. Com. Nelson, Hafeman and Meintz voted nay.

Moved by Com. Nelson, seconded by Com. Cech to approve the agenda as
amended. Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Williams to approve the minutes
from the December 8, 2015 Regular County Board Meeting. Motion was approved 9-0.

Public Comment: None.

Presentations:

- Back Forty Project — Barry Hildred, CEQ/Director — Barry updated the board
on the status of the mine project. They have filed their application for a
permit on November 12, 2015 with the Michigan DEQ. The application
contained 20,000 pages and was deemed Administratively Complete on
November 26%. If the DEQ approves their application they hope to start
construction of the mine project in 2017.



Department Head/Elected Officials Reports:
-  Paul Putnam, MSU Extension Coordinator — gave the board a brief update.

Action Items:

Moved by Com. Schei, seconded by Com. Hafeman to approve invoice #3 WFP —
011 in the amount of $51,549.78 to be paid to the M.C. Road Commission for work done
within the 3-way road project for Harris Township. Motion was approved 9-0.

Moved by Com. Furlong, seconded by Com. Hafeman, to approve Resolution —
2015-18 ~ Compliance with PA 152 of 2011. Motion was approved 9-0. (Attachment A)

Moved by Com. Schei, seconded by Com. Cech to approve 2015/16 Budget
Amendment #1, with multiple changes (noted in red) throughout the entire 2015/16
Budget due “mostly” to Workers Compensation rate increases. Discussion ensued. Com.
Neison asked about the increases in E-911 account 712.03 Funded Co-insurance. He is
not sure if this goes over the 80% the county is allowed to pay for the employee’s health
insurance. Since Brian is not here to answer these questions he doesn’t feel comfortable
approving this yet.

Moved by Com. Nelson, seconded by Com. Furlong to remove 712.03 E-911
Funded Co-insurance from 2015/16 Budget Amendment #1 until the board can discuss
this item with Administrator Brian Bousley. Motion was approved 9-0.

Moved by Com. Schei, seconded by Com. Cech to approve the amended 2015/16
Budget Amendment #1, with multiple changes (noted in red) throughout the entire
2015/16 Budget due “mostly” to Workers Compensation rate increases (minus 712.03 E-
911 Funded Co-insurance). Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Cech to approve commissioner per
diems as recently submitted. Motion was approved 9-0.

Moved by Com. Hafeman, seconded by Com. Schei to approve miscellancous
bills as paid on December 3, 2015 in the combined amount of $135,489.44. Motion was
approved 9-0.

Moved by Com. Furlong, seconded by Com. Hafeman to place miscellaneous
boards/committees/commission reports on file in the office of the County Clerk. Motion
was approved 9-0.



Commissioner Comment;

Com. Furlong — Commented that his grandson Trevor Francour is here
observing his first county board meeting. He also wished everyone a Merry
Christmas and Happy New Year.

Com. Nelson — Commented that we are still trying to get money from
Substance Abuse Advisory for our county. He also wished everyone a Merry
Christmas, Happy New Year and Happy Hanukkah.

Com. Hafeman — Wished everyone a Merry Christmas and a Happy New
Year.

Com. Williams — Wished everyone a Merry Christmas and a Happy New
Year.

Com. Schei — Wished everyone a Merry Christmas and a Happy New Year.
Com. Meintz — Commented that he is honored to have been the Board Chair
this past year and he is happy that the board has really come together to work
on issues in the county. He also wished everyone a Merry Christmas and a
Happy New Year.

Moved by Com. Williams, seconded by Com. Lang to adjourn at 7:11 p.m.
Motion was approved 9-0.

Charlie Meintz, Chairman Marc Kleiman, County Clerk



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: 2016 Parks Price List
DEPARTMENT: Administration — Parks
ATTACHMENTS:
Yes
SUMMARY: =

This item was on a previous agenda for discussion, and was tabled until more information was received
from local home owners and their concerns with River Park having camping sites.

 RECOMMENDED MOTION

To approve the 2016 Park Price List

Submitted by: Brian Bousley 12/30/2015

Date

WORKSHOP ACTION

| Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

Approved with the following change(s):




MENOMINEE COURTY PARKS AND RECREATION COMMITTEE
2016 Parks Price List

Menominee County Parks are now accepting reservations for S-month and 6-month lease sites for the 2016 camping
season. Lease site must be paid in full by March 1%, 2016. Lease site applications for Shakey Lakes or Kleinke Park can
be picked up at the Menominee County Administrator’s Office or by calling the County Administeator {506) 863-7779,
Reservations for the 2016 camping season at Shakey Lakes will be starting April 25™ at 7:00 am C.S.T. at the Shakey
Lakes Park Office, Stephenson, MI or phone 906-753-4582. On April 25™, reservations will be limited to five (5)
reservations per person. From February 15 thru March 15 - §, 2,3, or 4 month leases will be available at KLEINKFE
PARK ONLY. These leases will be awarded to the longest term lease requested down to the shortest term lease. The
maximum number of leases per month will be limited to a total of 15. For more information, please call Brian at 906-

863-7779.

Gate Fee's

Annual (Menominee County Resident w/vehicle registration)-- 10
Annual (Non-Resident)r—=ese-mmmmeem e 512
Annual Senior Citizen (Menominee County Resident 65 yrs & older) §$ 8
Anmual Senior Citizen (Non-Resident)--------mmceemmememen - $ 10
Daily (Merominee County Resident w/vehicle registration)---- $ 2.00
Daily (Non-Resident)- -- $ 3.00

Daily Senior Citizen (Menominee County Residents 70 yrs & older) FREE

(In order to receive the County Resident Rate, the leasee must maintain permanent residency within Menominee County)

Camping Shakey Lakes
Reservations e $10.00
Electric Campsites (50 amp electric, when available)------ $24.00
Electric Campsites (20 amp electric, when available)---—- $22.00
Non-Electric Campsitese=-s=-mmmammmmmemmm oo $15.00
Senior Citizen Discount Per Night -~ - N/A
General
Pavilion Rental --- §50.00
Storage ------ = === $.85 sq/ft
Boat Launch.(Mason, Shakey, Stoney)---—-rm-=muceeeeon $ 2.00/day
Boat Launch Annual---———-ememeaanam e $20.00
Boat Launch Senior-635-70 years old--------=-carmaeeee $10.00
Boat Launch — Seniors Over 70 Menominee County Resident Free
Camping Kleinke
Reservations - N/A
Electric Campsites (50 amp electric, when available)------ $24.00
$15.00

Non-Electric Campsites-=mmmmmmom e

Electrical Surcharge

Daily Ratg-sa--mmmommeme s — $1.00

Weekly Rate (5 or more days)-—---—---rmememecemuam . $5.00

Monthly Rate- - ---- ---- $15.00
$30.00

2 Month Rate =

3 Month Rate- - -- $45.00
4 Menth Rate---------- e e e LR $60.00
5 Month Rate - $75.00

- $20.00

6 Momth Rate-------- - .

Free entrance and boat launch into Park on Michigan
Free Fishing Weekend (Friday, Saturday, Sunday) Yes



(In order to receive the County Resident Rate, the leasee must maintain permanent residency within Menominee County)

Shakey Lakes Lease Site Rates® Menominee Non County
County Resident Resident
$1500.00 $1680.00

Seasonal Rates for Electric Site (6 Months)
May 1% to November Ist

Seasonal Rates for “Non-electric” Site (6 Months) £960.00 $1140.00
May 1%'to November 1st
Seasonal Rates for Electric Site (5 Months) $1350.00 $1500.00
May 1% to QOctober 1st
$840.00 $990.00

Seasonal Rates for “Non-electric” Site (5 Months)
May 1% to October 1st

“Plus Electrical Surcharge Rates

Kleinke Park Lease Site Rates™

Seasonal Rates (6 Months) for Electrical Site $1,500.00 $1680.00
May 1% to November 1% or
May 15% to November 15%

Seasonal Rates {5 Months) for Electric Site $1350.00 $1500.00
May 15 to October 1% or
May 15 to October 15%

Four {4) Month Rate for Electric Site $1260.00 $1380.00
Commence on 1% or 15™ of the month

Three (3) Month Rate for Electric Site $1080.00 $1170.00
Commence on [* or 15™ of the month

Two {2) Month (back to back) Rate for Electric Site $870.00 $930.00
Commence on 1* or 15" of the month

$480.00 $510.00

One Month Rate for Electric Site
*Plus Electrical Surcharge Rates

River Park Camping Rates

All sites at River Park will be set at $10.00 per night. All sites are rustic sites.

For More Lease Site Information, Please Cali Brian at (906) 863-7779



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: 2016 Lease Agreements for Shakey Lakes and Kleinke Parks
DEPARTMENT: Administration - Parks
ATTACHMENTS:
Yes
SUMMARY:

Lease agreements have been amended to include a hold harmless clause.

RECOMMENDED MOTION

To approve the 2016 lease agreements for Shakey and Kleinke Parks.

Submitted by: Brian Bousley 12/30/2015
Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved

Disapproved
Approved with the following change(s):




MENOMINEE COUNTY PARKS & RECREATION
KLEINKE PARK
M-35 INGALLSTON TOWNSHIP
(906)-863-7525
2016 SEASONAL SITE REGISTRATION

FIRST NAME: LAST NAME: M/INITIAL:
ADDRESS: CITY: STATE: Z1P:
HOME PHONE: {_ ) __ WORK/DAY PHONE: { )

SPOUSE’S NAME: WORK/DAY PHONE: )

(Family consists of: Father, Mother and children.)

NAMES OF CHILDREN:

AGE: _ AGE: . AGE:
AGE: AGE: AGE:
RV MANUFACTURER: ) MODEL: LENGTH: WIDTH:

(Including slide outs)

YEAR OF MANUF: LIC #: STATE:

_Current/Valid License Plate: YES__ No_
(Rigs over ten years old require management approval each year.)

TYPE: — TRAILER __ FIFTH WHEEL __MOTOR HOME _ PARK MODEL __ TRUCK CAMPER
__POPUP __ OTHER

TRANSPORTATION VEHICLE: (Only two vehicles at site-other vehicle must be kept in guest parking.)

MAKE: __ MODEL; LIC# STATE;

MAKE: MODEL: LIC# STATE:

BOAT:

g/:.]’-\é(g __ MODEL: REG # STATE: _ ___LENGTH: _ _ BEAM:

Six month leases will run May 1, 2016 — November 1, 2016 or May 15-2016 to November 15,2016
Five month lease will run May 1, 2016 — October 1, 2016 or May 15-2016 to October 15,2016
Menominee County

Resident Non County Resident
i. Seasonal Rates (6 Months) for Electrical Site $1500.00 $1680.00
Seasonal Rates (5 Months) for Electric Site $1350.00 $1500.00_
Four Month Rate for Eleciric Site $1260.00 $1380.00
Three Month Rate for Electric Site $1080.00 $1170.00_
Two Month (back to back) Rate for Electric Site $870.00 $930.00
One Month Rate for Electric Site $480.00_ $510.00__

LEASE SITE MUST BE PAID IN FULL BY MARCH [, 2016. FAILURE TO PAY
IN FULL BY MARCH 1, 2015 YOUR SITE MAY BE REASSIGNED
TO NEXT AVAILABLE LESSEE,

2. BOAT ANNUAL PASS
REGULAR $2000
SENIOR 65 and OVER $10.00
OVER 70 (Menominee County Residents Only) FREE _
3 ELECTRICAL SURCHARGE (please see rate schedule)
4. TOTAL

FULL PAYMENT DUE MARCH 1, 2016



THIS INDENTURE, made this

“LESSOR”, and

2016 SEASONAL CAMPSITE LEASE

- PLEASE READ CAREFULLY -

Day of » 20 __, by and between Menominee County Parks, Kleinke Park, Ingallston Twp, hereafier referred to as

Of s hereafter referred to as “LESSEE.”

WITNESS, that the Lessor does hereby Iease, demise and let unto the Lessee the following described premises situated in the Township of Ingallston, County of Menominee, the State of
Michigan, described as Site Number and Area, to-wit:

TERM:
RENTAL:

FAMILY
& GUESTS:

SEASONAL
CAR PASSES:

INSURANCE:

CONDITION
OF CAMPING
UNIT;

MAINTENANCE
OF SITE:

FIREWOOD,
PATIO AND
BUG LIGHTS:

CAMPGROUND
RULES:

LIFEGUARD:

DEFAULT:

TERMINATION:

END OF TERM:

Hold Harmless:

Send payment to

To hold for a term of beginning on the __ Day of and ending on the ____ Day of

Lessee shall pay for the total seasonal rent § for the term, payable as follows: One payment to be paid in firll by March 1, 2016.

It is agreed and understood that the seasonal family consists of father and/or mother and/or children. The seascnal site rental is for the sole use of your family and that any
other person or persans using your camper must register with Lessor and pay the regular overnight campsite fee. All day visitors or overnight guests will be charged an
additional fee. Guests must camp in your camping unit only. It is further agreed that dependent children are not allowed to occupy the campsite without their mother or
father present. This site may not be sublet or transferred. Guest and visitor passes will be available and issued by the Lessor. LESSEE is responsible for the conduct of their
guests and visitors.

ALL VEHICLES entering the campground must display 2016 pass or daily use pass. Only two vehicles are allowed at each site, additional vehicles will be parked in (the}
guest parking lot. The vehicle pass must be affixed the windshield of the lessee’s vehicle which are registered within this lease agreement. Guest and visitor passes
are issued at the discretion of the Lessor and may be restricted on holiday or busy weekends,

All seasonal campers must maintain their own insurance for any or all damage to their property and equipment while parked or stored inside or outside the Lessor’s premises

Al camping units over ten (10} years old must have prior approval of Lessor. Lessee agrees to keep their camper in proper repair and condition during the ter of this
agreement. Household type air conditioners are not pennitted.

Lessec agrees fo maintain the area of their site excluding grass cutting which will be perforimed by the Lessor. All planting of flowers, shrubs, etc., must be approved by Lessc
and becomes the property of Lessor. On site sheds {must be of a Rubbermaid ar heavy plastic material and maximum size to be determined by Parks Superintendent). (Max, F
8 L-7"W-T" or H-6'W-7".L-8") porches, decks screen houses or other such buildings or structures are permitted with approval of the Parks Committee. All parbage will be
placed in appropriate campground receptacles in timely manner. No generators allowed in park,

Patio and bug lights shall be turned off when camper is not oceupied and when retiring for the evening. No large wood piles will be allowed without approval of Park’s
Superintendent.

Lessee acknowledges they have read this agreement as well as the list of campground rules (attached) of the Menominee County Kleinke Park and agrees o abide by bath.

The undersigned acknowledges that there will be no lifeguard on duty on the premises. The undersigned, hisher family and guests using boats of any type, swimming or betn;
in the area of the pool, pier, beach or shoreline wiil be doing so at their own risk and shall hold the Lessor harmless from any liability thereon and shall assume all
responsibility for supervision of their family and guests. This contract constitutes acknowledgment of the signing of a full release for this liability and responsihility.

If the Lessee does or shall neglect to perform and obsarve any or either of the covenants and conditions hereinbefore contained which on his or her guests part are to be
performed, the Lessor lawfully may immediately or at any time thereafter any while such neglect or default continues, evict the said Lessee and those claiming under him and
remove their effects without prejudice or any remedies which mi ght otherwise be used for riders of rent and such expulsion in removing, whether by the direct act of the Lesso
or his assigns, or through the medium of legal proceedings for the purpose instituted, shall not affect the liability of the Lessee or his representatives, for the past rent due or
future rent to acerue under this lease, but the same shall continue as if such removal or expulsion have ot taken place. The Lessee further covenants fo pay and discharge all
responsible costs, attomey’s fees and expenses that shall be made and incurred by the Lessor in enforcing the covenant and agreements of this lease.

Lessor reserves the rigit to terminate this lease at any time for any reason. If Lessor terminates lease during the term of agreement, LESSOR will refimd on a pro-rata basis.
Termination may be enforced immediately by Park Superintendent.

LESSEE may within ten (10) days file an appeal to the County Parks Comnittee. The County Parks Committee must respond with a written response or a scheduled public
hearing within thirty (30) days. If the issue is not resolved to lessee’s satisfaction, the lessee may within ten (10) days appeal to the Menominee County Board of
Comnissioners who within sixty (60) days shall respond with a written response or have the issue placed on a monthly agenda,

The Lessee_expressly agrees to quit and deliver of said premises to the Lessor peaceably and quietly at the end of said term. Lessor reserves the ri ght to reject a renewal for
the succeeding year, thus terminating future lease agreements.

Lessee agrees to hold lessor free and harmless from loss from each and every claim and demand of whatever nature made on behalf of or by any person or persons for any
wrongful, careless or negligent act or omission on the part of the lessee, his agents and employees, and from all toss and damages by reason of such acts of omissions.

Menominee County Courthouse, Attn: Parks — Camping Lease, 839 10" Ave Menominee, Michigan 49858.

IN WITNESS WHEREQF, the said parties have executed this lease the day and year set forth above.

LESSOR:

LESSEE:

DATE:




MENUMINEE CUOUNTY PARKS & KEUREATIUN
SHAKEY LAKES PARK
2016
SEASONAL SITE REGISTRATION

FIRST NAME: ___ _ __ LAST NAME: M/INITIAL:

ADDRESS: CITY: STATE: ZIP:

HOME PHONE:{ ) WORK/DAY PHONE: { )

SPOUSE’S NAME: WORK/DAY PHONE: { )

(Family consists of: Father, Mother and children,)

NAMES OF CHILDREN:

_ _ AGE: ___ = __ AGE: e o oo AGE:
_ AGE:__ AGE: AGE;

RV MANUFACTURER: MODEL: LENGTH: WIDTH:

(Tneluding slide outs)
YEAR OF MANUF: LIC #: STATE:

Current/Valid License Plate: YES__ No___
(Rigs over ten years old require management approval each year.)

TYPE: _ TRAILER _ FIFTH WHEEL _ MOTOR HOME _ PARK MODEL __ TRUCK CAMPER
_POPUP __ OTHER

TRANSPORTATION VEHICLE: (Only two vehicles at site-other vehicle must be kept in guest parking.)

MAKE: MODEL: LIC # STATE:

MAKE: MODEL: LIC # STATE:

BOAT:

MAKE: MODEL: REG # _ STATE: ____ LENGTH:;_____ BEAM:

SITE #

Six-month leases will run May 1, 2016 - November 1, 2016. Menominee Count Non County

Five-month lease will run May 1, 2016 — October 1, 2016. Resident Rates Resident

1. Seasonal Rates (6 Months) for Electrical Site {one annual vehicle sticker free) $1500.00___ $1680.00
Seasonal Rates (6 Months) for Non-electrical Site {one annual vehicle sticker free) $960.00 114000
Seasonal Rates (3 Months) for Electric Site (one annual vehicle sticker free) $135000__ $1500.00__
Seasonal Rates (5 Months) for Non-¢lectric Site (one annual vehicle sticker free) $840.00 $990.00__

2. ONE VEHICLE ANNUAL STICKER FREE T FREE

3. LEASE SITE MUST BE PAID IN FULL BY MARCH 1, 2016. FAILURE TO PAY

IN FULL BY MARCH 1, 2016 YOUR SITE MAY BE REASSIGNED
TO NEXT AVAILABLE LESSEE,

4. BOAT ANNUAL PASS
REGULAR $20.00 ~
SENIOR 65 AND OVER $10.00 -
OVER 70 (Menominee County Residents Only) FREE

5. ELECTRICAL SURCHARGE FEE (please see rate schedule) o

é. TOTAL PAYMENT

FULL PAYMENT DUE MARCH 1, 2016



THIS INDENTURE, made this

*LESSOR™, and

2016 SEASONAL CAMPSITE LEASE

- PLEASE READ CAREFULLY -

Day of »20___, by and between Menominee County Parks, Shakey Lakes Park, Lake Twp, hereafter referred to as

Of . hereafter referred to as “LESSEE.”

WITNESS, that the Lessor does hereby lease, demise and let unto the Lessee the following deseribed premises situated in the Township of Lake, County of Menominee, the State of
Michigan, described as Site Number and Area, to-wit:

TERM:
RENTAL:

FAMILY
& GUESTS:

SEASONAL
CAR PASSES:

INSURANCE:

CONDITION
OF CAMPING
UNIT:

MAINTENANCE
OF SITE;

FIREWOOD,
PATIO AND
BUG LIGHTS:

CAMPGROUND
RULES:

LIFEGUARD:

DEFAULT:

TERMINATION:

END OF TERM:

Hold Harmless:

Send payment to

To held for a term of and ending on the ___ Day of

beginning on the ___ Day of

Lessee shall pay for the total seasonal rent §, for the term, payable as foltows: One payment to be paid in full by March 1, 2016.

It is agreed and understood that the seasonal family consists of father and/or mother andor children. The seasonal site rental is for the sole use of your family and that
any other person or persons using your camper must register with Lessor and pay the regular overnight campsite fee. All day visitors or overnight puests will be
charged an additional fee. Guests must camp in your camping unit only, It is further agreed that dependent children are not allowed to occupy the campsite without
their mother or father present. This site may not be sublet or transferred. Guest and visitor passes will be available and issued by the Lessor. LESSEE is responsible
for the conduct of their guests and visitors.

ALL VEHICLES entering the campground must display 2016 pass or daily use pass. Only two vehicles are allowed at each site, additional vehicles will be parked in
(the} guest parking lot. The vehicle pass must be affixed the windshield of the lessee’s vehicle which are registered within this lease agreement. Guest and
visitor passes are issued at the discretion of the Lessor and may be restricted on holiday or busy weekends.

All seasonal campers must maintain their own insurance for any or all damage to their property and equipment while parked or stored inside or cutside the Lessor’s
preimises.

All camping units over ten { [0) years old must have prior approval of Lessor. Lessee agrees to keep their camper in proper repair and condition during the term of this
agreement. Household type air conditioners are not permitted.

Lessee agrees to maintain the area of their site exciuding grass cutting which will be performed by the Lessor. All planting of flowers, shrubs, etc., must be approved by

Lessor and becomes the property of Lessor. On site sheds (must be of a Rubbermaid or heavy plastic material and maximum size fo be determined by Parks

Superintendent), (Max, H-8"; I-7:W-7' or H-6'"W-7".1.-8") porches, decks screen houses or otler such buildings or structures are permitted with approval of the Parks
Committee. All garbage will be placed in appropriate campground receptacles in timely manner, No generators allowed in park.

Patio and bug lights shall be turned off when camper is not occupied and when retiring for the evening. No large wood piles will be ailowed without approval of Park’s
Superintendent.

Lessee acknowledges they have read this agreement as well as the list of campground rules (attached) of the Menomines County Kleinke Park and agrees to abide by
both.

The undersigned acknowledges that there will be no lifeguard on duty on the premises. The undersigned, histher family and guests using boats of any type, swimning or
being in the area of the pool, pier, beach or shoreline will be doing so at their own risk and shall hold the Lessor harmless from any liability thereon and shall assume all
respensibility for supervision of their family and guests. This contract constitutes acknowledgment of the signing of a full release for this liability and
responsihility.

Ifthe Lessee does or shall neglect to perform and observe any or cither of the covenants and conditions hereinbefore contained which on his or her guests part are to be
performed, the Lessor lawfully may immediately or at any time thereafier any while such neglect or default continues, evict the said Lessee and those claiming under
him and remave their effects without prejudice or any remedies which might otherwise be used for riders of rent and such expulsion in removing, whether by the direct
act of the Lessor or his assigns, or through the medium of legal proceedings for the purpose instituted, shall not affect the lability of the Lessee or his representatives, for
the past rent due or future rent to acerue under this lease, but the same shall continue as if such removal or expulsion have not taken place, The Lessee further covenants
to pay and discharge all responsible costs, attorneys fees and expenses that shall be made and incurred by the Lessor in enforcing the covenant and agreements of this
lease.

Lessor reserves the right to terminate this lease at any time for any reason. If Lessor terminates lease during the term of agreement, LESSOR will refund on a pro-rata
basis. Termination may be enforced immediately by Park Superintendent.

LESSEE may within ten (10) days file an appeal to the County Parks Committee. The County Parks Comnittee must respond with a written response or a scheduled
public hearing within thirty (30) days. If the issue is not resolved to lessee’s satisfaction, the lessee may within ten (10) days appeal to the Menominee County Board of
Commissioners who within sixty (60) days shall respond with a written response or have the issue placed on a monthly agenda.

The Lessee expressly agrees to quit and deliver of said premises to the Lessor peaceably and quietly at the end of said term. Lessor reserves the right to reject a
renewal for the succeeding year, thus terminating future lease agreements.

Lessee agrees to hold lessor free and harmless from loss from each and every claim and demand of whatever nature made on behaif of or by any person or persons for
any wrongful, careless or negligent act or omission on the part of the lessee, his agents and employees, and from all loss and damages by reason of such acts of

onissions.

Menominee County Courthouse, Attn: Parks — Camping Lease, 839 10% Ave Menominee, Michigan 49858.

IN WITNESS WHEREOF, the said partics have executed this lease the day and year set forth above.

LESSOR: =

LESSEE:

DATE:



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: X-Ray Machine Scanner for courthouse security
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

This item was previous brought forth, the cost of the item is $25.600. A RAP grant would reimburse 50%
of the purchase price and an additional grant from the State Court Administration Office would reimburse
the county an additional $5,000 to $10.000.

RECOMMENDED MOTION
To approve the purchase of the X-Ray machine.

Submitted by: Brian Bousley 12/30/2015

Date

WORKSHOP ACTION

" Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

| Approved with the following change(s):




Event Metal Detectors, LLC

r : | Divisi
Security Detection, Central Division . T
6626 Monroe Street
Sylvania, OH 43560 10/2/15 2433
1-888-886-2318 Intl. 1-419-824-9842
Name / Address Ship Ta
Menominee County Courthouse Meneminee County Courthouse
Mike Holmes Mike Holmes
Menominee, MI 49858 Menominee, M1 49858
Terms Rep Note
item Description Qty Rate Total
1000-PS64C-00 L3 PS64C X-ray Machine 1 22,500.00 22,500.00
Delivery Delivery, Setup & Training 1 3,100.00 3,100.00
Total $25,600.00




reducing repetitive image adjustments.

The L.-3 Acﬁvaniage. Building on the foundation of L-3’s industry-leading technological innovations, the

ProScan 6.4c inspection system offers best value detection, performance and reliability across the spectrum of

entry control point security applications and is backed by -3's world class support team.

Eupeib Image Resolution and Clarity

- The advanced imaging capability of the ProScan 6.4c
raises the standard for small-sized X-ray screening
systems and delivers an array of features that give
operators the information they need to clear suspicious
items.

= X-ray source optimized to deliver superb penetration,
image resolution and clarity.

» Best Image First™ feature automatically selects and
presents the optimal view, enhancing throughput by

Flexible Operational Configuration

The ProScan B.4c can be tailored to meet a range of
needs.

* User configurable interface on flat screen multi-touch
display allows user configuration of preferences.

* Bi-directional operation allows the system to be
incorporated, without modification, into environments
that require two-way screening such as mailrooms
and loading docks.

* Customizable user-defined Image Archiving (1A} stores
over 400,000 images internally. Optional external

* TRI-MAT imaging allows operators to easily
distinguish between organic/inorganic/metallic
materials.

* User-friendly image analysis tools include

continuously adjustable contrast, sharpening and
color overlay for maximum detection capability.

2862 mm

storage provides additional capacity.

ClearView Metworking Compatible

L-3's ClearView is a networking solution for streamlined,
centralized monitoring; alarm escalation; management
reporiing; system management and complementary
sensor integration.

{1121
2087 mm

B2.2")
1420 mm

(85.97)
J087 mm i

1318

Scanner System
Front Profile



SPECIFICATIONS:

GENERAL. ENVIRONMENTAL
Height: 1318 mm {51.9") Operating Temperature: 0°C to 40°C (32°F to 104° F)
Width: 867 mm (34.1") Storage Temperature:  -20°C to 50°C (-4°F to 122°F)
Length: Humidity: 95% non-condensing

Short Conveyor: 1420 mm (55.97) Noise Level: <70dB (A)

Medium Conveyor: 2087 mm (82.2")

Long Conveyor: 2862 mm (112.7") RADIATION SAFETY
Tunnel Opening: 620 mm (24.4") W x Afl L-3 Communications Security & Detection Systems

430 mm (16.9") H X-ray systems are certified to be in full compliance with all

Conveyor Height: 765 mm to 795 mm (30.1" to 31.3") radiation safety requirements and external emissions limits

Power Requirements:

10 100-240 VAC +10%
50/60 Hz +1% 1.0 KVA max

as specified in the United States Code of Federal Regulations,
Title 21, Section 1020.40 {21 GFR 1020.40) that apply to our
products. Typical leakage radiation is less than 0.1 mR/hr.

Conveyor Speed: 0.22 m per second +2/-8% @ 50 Hz
0.26 m per second +2/-8% @ 60 Hz
Conveyor Capacity: 127 kg, (165 kg optional) OPERATIONAL STANDARDS
Weight: 483 kg (1065 Ib) with medium * Gomplies with the U.S. Code of Federal Regulations:
conveyor = CDRH 21 GFR 1020.40 Cabinet X-ray Systems
Woeight {Crated): 860 kg (1896 Ib) with medium * NRTL certified to ANSI/UL 61010-1, CAN/CSA 22.2 No.
conveyor 81010-1 and GE compliant.
* Complies with CDRH {FDA) requirements, including ali
X-RAY labeling requirements,
Voltage: 150 kv * Designed for TIP1A/TIPII/STIP compliance.
Duty Cytle: 100%
Gooling: Sealed oil bath DRsia POITIGY . )
Beam Orentation: Vertically upward L-8 Gommunications Security & Detection Systems reserves

Datector Configuration: 1152 photodiodes in L-shaped

folded array configuration

IMAGING AND PERFORKMANCE*

the right to change specifications in the course of continu-
ous improvement. Specifications are provided for reference
only and actual equipment may differ slightly from the de-
scription given. Typical dimensions are within = 5% of nomi-
nal values,

Resolution: 43 AWG standard, 44 AWG typical
Penetration: 41 mm standard, 42 mm typical °:’SM'$$N°% SR
Contrast Sensitivity: 4096 gray level stored g Ra?ﬁ oL 's?;fe:;“f P 3;&61‘32310
Display Monitor: 20" touch screen ) i

(E)

s
Security & Deteclion Systems
Website: wowL-Scom.comisds
Email: inforequest.sds@L-3com.com
Usa: Tek +1 781 539 3800, Toll Free: 1 800 775 3031
United Kingdom: Tel: +34 {0) 1334 477500
Asia Tel: 486 10 5976 1616 -
Australia: Tek: 461 3 8645 4500
Widkdie Enst: Tek 2971 4609 1906
143 s Ao ariie 9RO th aruure that i Fiormeton in fis documest 1 BOOWER AN SRR, A denkicas 'y A S AT S Sunh aouney 8 omGERans, B S prendan.

T sl < L8 Gomrriostions Comonion gomees’ Sepediitns DRonmalinn $u dovs Pt SUein Sortioie Wt oiral duta s vEned wisin Fre BEapun Adrinistatior Fagrilations (%R
Pert T4
S5 A Tts Tesanved. L3 Quiranicstinns, Seouty & Deteciion Baters. bne

TAL RENR
BN LD S 0 petn PRICTANSAC FB VNS



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Commissioner Per Diems and Expenses
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY: ;

Review recently submitted Commissioner Per Diems and expense.

RECOMMENDED MOTION

To approve commissioner per diems and expenses.

Submitted by: Brian Bousley

WORKSHOP ACTION

12/302015

Date

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:

Approved
Disapproved

| Approved with the following change(s):




Dec.07.2015 01:58 PM J Piche 9066392664 DAGE. 2/ 3

RECEVEDS
DEC 87 2015

Commissioner Meeting Fee
Expense Form

Namie of Commissioner _ =, 2.y 4 | C/ e e

$50.00 per meeting - Reg. or Special County Board meeting (and assi gned committec meetings)
$75.00 MAC or UPACC Conlerence

|- Date : Meeting De_écg;!gﬁon & Duration- - " | ‘Meeting Exp.én's"e
e 15— F2rdCorr s | p; Jp— 4
!

L_/-//lﬂ//f;— doz.uﬂ/?'fy B{e»? rd Sa. —

U1 Feivr Begrd T ST
7 5. [ Com®Y Bogd Te—

Total Per Dicm D —

Itis hereby certified that the above account j# true and corroct : 1, that no part of the same has beey paid.
"t [ ~ - "'ﬂ% - ]
Commissioner Signature: ) = M../% e

Date: / ‘,Z / //5"'—




Dec.07.2015 01:58 PM J Piche 9066392664

MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER

Mileage: 57.5 cents/mile ~ effective 01 January 2015

*Meals Breakfast - $9.00
Lunch-$11.00
Dinner - $20.00

*raust attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: Gerald L. Piche ~ District 7

| . Date Meeting Place # of miles X Total Account

‘ ‘ Y| .575/miile Cost Number
///:Q Z;:T' Ford Copoiiznyons a5 101-101-860.07
, ' 101-101-860.07
WRLE_| Coreerl P lorns o ~ Gy bond] 7.2 4. 42 | 101-101-860.07
| 101-101-860.07
MM A}~ Fair bord | S0 101-101-860.07
‘ ) 101-101-860.07
[ Jfas/78 owe T Honoe = Coundy Boted | T, F % 101-101-860.07
101-101-860.07
101-101-860.07

Total
/ ?? Mileage
' I e Total Milcage Fee ] /747 1‘2 1

Expenses shall be submitted to the County Admigistrator’s office by the last day of
the following month, or be forfeited. Send to: 8§39 10 Ave,, Menominee, MI 49858

Itis hereby certified that the above account is truc and comect and that no part of the

‘\éﬂ«@@%z B

Signed

774 7/5"

" Date




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM

SUBJECT: Miscellaneous Bills

. !
IRE s LN L Administration '
ATTACHMENTS:

Yes

SUMMARY: =
Review recently submitted Miscellaneous Bills as paid on December 17, 2015 in the combined amount of |
$71,092.37 .
RECOMMENDED MOTION i

To approve miscellaneous bills.

Submitted by: Brian Bousley

WORKSHOP ACTION

12/30/2015

Date

22

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION
Approved

Disapproved

DATE:

Approved with the following change(s):




MENOMINEE COUNTY
Claims Audit Report

Vendor Name . Claim Total

Vcher# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount SepCk
Bank Account: General

44 Nerth $117.45
A4754 12/072015 150227 Vision insurance 701-000-231.00 12.40
44754 12/07/2015 150227 Vision instirance 2B6-326-712.00 3207
44754 12/07/2015 150227 Visian Insurance 266-325-712.00 7288

Abitita %4,026.78
44780 12/07/2015 151206 PO# 3226 - Cost Savings for Telephon: 101-103-850.00 4026.78

Ace Hardware $1,118.93
44735 12/082015 217656/2 lce Melt 101-265-930.00 343.00
44736 12/08/72015 21765712 Ice Melt 101-265-930.00 34300
44737 128082015 21765812 ice Melt 101-265-930.00 343.00
44778 114302015 281 Batieries, Keys, Trim Screws, Screwdrir 101-265-755.00 89.93

AIRGAS NORTH CENTRAL 541.85
44851 12/07/2015 9046155867 Oxygen 205-315-755.00 41.88

ALGER-DELTA COOPERATIVE ASSOCH $500.77
44779 126312015 283001 Shakey Lakes Park/Horse 208-751-920.01 43.01
44780 12/01/2015 383200 N8380 Co Park Road 20.5 208-751-620.01 28.46
44781 12/01/2015 383301 Shakey Lakes Park/Catile 208-751-820.01 28.46
44782 12/01R015 1503500 N&380 Co PkRd 205 208-751-920.01 36.34
44783 12/01/2015 370500 Shakey Lakes Office/Shop 208-751-520.01 8716
44784 12012015 3803C0 Shower Building 208-751-820.01 46.25
44785 12/012015 367100 N8390 Beach House 208-751-920.01 3455
44786 120112015 387200 Northwest Campsites 208-751-920.01 57.86
447687 12f01/2015 369802 Wa449 Co Rd G12 Campsites 208-751-920.01 3522
44788 12012015 1614900 Bath House 208-751-g20.014 37.86
44907 12012015 379700 Storage Shed 208-751-920.01 58 60

ATR&T - Carol Stream, IL $436.47
44794 121012015 906783458212 December 1 - December 31, 2015 101-103-850.00 44.72
44795 12012015 0675322008862  December 1 - December 31, 2(HS 101-103-850.00 391.75

AT&T Mobility $36.46
44889 111302015 287252150867 906-792-0211 (November 2015) 101-132-850.00 36.46

Badger Mailing & Shipping $7181.59
44749 1210372015 81410 Ink Cartridge: & Pressure Sensitive Tap 101-253-729.01 181.59

BAYSHORE VETERINARY CLINIC $33.00
44844 114302015 11475 K9 Care {Brix) 101-301-881.01 33.00

Big O's Lube and Service, Inc. N $163.30
44855 12082015 18418 2013 Chevy Tahoe Maintenance 205-315-934.62 12840
44856 12042015 18385 2016 Ford Explorer Vehicle Maintenane 205-315-934.02 34.90

Body Works Plus $250.00
44854 12/0772015 1969519418 Deductible - 2012 Chevy Impala 205-315-934.02 250.00

Bp 5260.54
44814 121062015 46089889 Sheriff Department - Gasoline Charges  101-301-742.00 26054

Carlson Medical, PC £202.00
44843 11/1B/2015 17087 Inmate Medical 101-301-835.00 202.00

Carguest Autc Pans $15.96
44738 12/08/2015 2825-313128 Artifreeze & Fuel Stabilizer 101-265-981.00 15.98

) (N
December 17, 2015 10:48 am Page 1 of &



MENOMINEE COUNTY
Claims Audit Report

Vendar Name Claim Total

Vcher# Veucher Date Vendor's Reff  Description Debit Accnt# $Amount  SepCk
Bank Account:  General

CBM Managec Services $4,122.78
44836 11252015 STDINVE2621 Inmate Meais 101-301-770.00 2,078.25
44837 12/02/2015 STDINVA2789 Inmate Meals 101-301-770.00 2,044.53

Cellcorn - P.O. Box 7555 $166.44
44865 12/05/2015 263860 Cellular Serviges 296-663-850.00 55.48
44865 12/0572015 263860 Cellular Services 296-664-850.00 55.48
44865 12052015 263860 Cellula: Services 296-665-850.00 55.48

CITY OF MENOMINEE - 2511 10TH ST. $262,12
44778 09/30/2015 4119 September 2015 Gasoline Charges 101-265-742.00 47.47
44776 08/3012015 4119 September 2015 Gasoline Charges 101-265-742.00 +97.43
44776 09/30/2015 4149 September 2015 Gasoline Charges 101-257-742.00 585
44776 09/30/2015 4119 September 2015 Gasoline Charges 266-325-860.00 11.57

CLOVE RLAND PAPER CO $6492.19
44742 12/04/2015 110196 Courtheuse Supplies 101-265-755.01 109.69
44838 11/20/2015 110097 Jail Sugplies 101-301-770.00 205,97
44840 120472015 110197 Jail - Irmate Supplies 101-301-770.00 376.53

Coaper Office Equiprmeant 51,449.08
44741 12/3212015 128583 Annex Capier (12/13/15 - 3/12/16) Cont 101-261-042.00 534.00
44744 12/022015 128686 Contract # 1413-01, District Court 11/2{ 101-136-631.00 230.94
44763 12022015 128584 Contract # 1406-01 (1120015 - 21916 101-172-031.01 200.00
44764 12/02/2015 128887 Contract # 1849-01 (11/20H15 - 2H9M8. 101-172-931.01 239.64
44765 120212015 128688 Contract # 2146-0% (121115 - 31016 104-172-931.01 235.20

Country Mile Documerit Destruct 352.43
44798 12082015 23039 Shredding Doouments 12/3/15 101-265-801.00 62.43

CVS Phamacy Inc. $29.72
44841 121152015 6005432044049416 Inmate Medicai 101-301-770.01 20.72

DataSpec, LLC $399.00
44748 121112015 3522 Yearly Fae 101-682-802.00 '359.00

David Ashby $254.23
44850 12072015 Reimbursermnent Uniform Allowance 205-315-745.00 25423

Dennis-Ruieau, Dawn $468.11
44873 12/152015 6043 Transport of Juvenile (J.A} 101-132-801.01 30.00
44873 1201152015 6045 Transport of Juvenile (J.A.) 101-132-801.C0 72.00
44874 121152015 8051 Transport of Juvenile (2 A) 101-132-801.04 30.00
44874 12152015 6051 Transport of Juvenile (J.A.) 101-132.-801.00 72.00
44885 12152015 Reimbursement Transpord of Juvende (JA) - Mileage & 101-132-801.00 130,52
44885 127152015 Reimbursement Transport of Juvenile (J.A.) - Mileage & 101-132-801.00 133.59

Dougovita, Greg $570.69
44875 121152015 6053 Transport of Juvenile (JA.) 101-132-801.01 76.25
44875 12/152015 B6CA3 Transport of Juvenile (J.A.) 101-132-801.00 183.00
44876 12152015 6055 Transport of Juvenile (J.A) 101-132-801.01 30.00
44B76 12/15/2015 6035 Transport of Juvenile (J.A) 104-132-6801.00 72.00
44878 12/152015 8057 Holdaver Attendant (E.T.) 101-132-801.C1 56.28
44878 12152015 8057 Haldover Attendant {£.T.) 101-132-801.00 135.00
44867 1211512015 Reimbursement Transport of Juvenile (J.A ) Meals 101-132-801.00 18.19

EAGLEHERALD PUBLISHING, LLC $68.00
44762 11/30/2015 4114 Public Land Auction 517-252-€00.00 68.00

Page 2 of 6
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name Clatm Total

Vcher# Voucher Date Vendor's Reff  Description Debit Accnt# $Amount  SepCk
Bank Account:  General

Eichhorn, Gary $09.45
447585 1280412015 Per Diem DHS Board Meeting 101-601-837.00 50.00
44756 12/04/2015 Reimbursemant DHS Board Meeting - Mileage 101-601-837.00 49.45

Excel Systems Group, Inc. $851.72
44881 12/08/2015 121297 Blue - Family Court Casebinder 101-132-727.00 425 86
44882 12/15/2015 121258 Goldenrod - Probate Court Casebinder 101-148-727.00 425.86

FRIEND OF COURT ASSOCIATION - $200.00
44744 1260172015 Registration 2076 Winter Conference - Jodie Barrett 101-141-803.00 200.00

Garcla Linda $58.50
44877 121152015 6056 Holdover Attendant (E.T.) 101-132-801.0% 17.50
44877 121512015 8056 Holdaver Attendant (E.7.) 101-132-801.00 42.00

GBS Inc. $155.29
447687 12112015 15-23582 Marriage Binder #8 101-215-7127.00 155.29

Hoffman, James $649.00
44809 124112015 1271415 Tire Disposal far Parks (x23) 208-751-801.00 £9.00

lhander, Aaran $33.68
448490 11/26r2015 Reimbursement Uriform Aliowance 2056-315-745.00 33.68

J § Electronics, he. $155.38
44834 12/01/2015 19073 Voice Paging Senvice 101-301-755.00 90.00
44852 12/03/2015 18085 Siren Maintenance in 5512 205-315-934.02 65.38

Jeff Naser $100.860
44757 120472015 Reimbursement DHS Board Meeting -~ Mileage 101-601-837.0C 50.60
44758 12/04/2015 Per Diem DHS Board Meeting 101-601-837.00 50.00

Joel Hensley, RN $1,382.78
44842 12142015 Nursing Services Inmate Nursing Services 101-301-770.01 1,365.00
44857 12/152015 Reimbursemant inmate Medication 101-301-770.01 17.78

Kleiman, Marc $174.75
44766 214205 Reimbursement Mileage & Meals to Marquette Election  101-262-860.00 174.75

LexIsMexis $350.00
44759 11302015 1511443693 November 2015 265-145-801.00 350.00

tinda A. Menacher $382.40
44771 12/032015 Transcripts Mareno, Ihander, Strogny 101-135-808.00 311.80
44772 12032015 Transcripts Mosur, Moreno, Ihander, Strojny 101-267-806.00 70.80

Little Caesars Plzza $65.00
44884 12152015 6048 Pizza for Teen Court 296-667-801.02 65.00

Manpower $1,764.00
44735 11/082015 29357614 Week Ending 11/8/15 (Moliy McRae)  101-267-704.00 630.00
44740 11012015 29326282 Week Ending 11/1/15 {Molly McRas)  101-267-704.00 504.00
44745 12/06/2015 28468178 Week Ending 12/6/16 (Molly McRae)  101-267-704.00 630.00

Marinette Farm & Garden 545,99
44845 121072015 343024 K9 Supplies 101-301-881.01 4999

MEIERS SIGNS INC $440.00
44833 12/07/2015 32187 Vinyl Lettering (Ford Explarer) 205-315-934.02 440.00

Decermber 17, 2015 10:48 am

Page 3 of 6



MENOMINEE COUNTY
Claims Audit Report

December 17, 2015 10:48 am

Vendor Name Claim Total

Vcher# Voucher Date Vendor's Ref#  Description Debit Accnt# $Amount SepCk
Bank Account:  General

Menards - Marinette $317.78
44777 1173002015 97272 Cable, Adaptor, Tension Bar 101-265-755.00 25.58
44799 12472015 97788 Tarp Straps 101-265-755.00 8.35
44811 124022015 57452 Batteries 101-301-727.00 19.98
44897 1212015 98064 Building & Ground Supplies 101-265-755.00 127.67
44898 12/08R015 97869 *Supplies for Picnic Tables {x20) 208-751-7156.01 135.80

MENOMINEE COUNTY JOURNAL $3.239.20
44801 12/012015 127 PO# 3227 - Non Payment Property Tax 517-252-900.0C 3,239.20

MENCMINEE COUNTY ROAD COMMISSI $73.55
44835 12/092045 10943 Power to Radio - November 2015 101-301-755.00 73.55

MENOMINEE COUNTY SHERIFF DEPT $137.75
44793 11/30/2015 Wv5 Work Van Services 208-751-801.00 137.75

MENOMINEE COLINTY TREASURER $150.00
44750 12/08/2015 Petty Cash Create Admin Petty Cash Account 101-172-727.01 50.00 =
44751 12/08/2015 Petty Cash Create Building Code Petty Cash Accot 249-371-728.00 100.00 =

Menceminee Industrial Supply $5.55
44769 121042015 10178364 John Deere Tractor Plugs 101-265-981.00 555

Michelle Larson $81.80
44871 12/04/2015 Reimbursement Mileage - November 2015 2896-668-801.00 6.90
44872 12/04/2015 Can Zone November 2015 256-668-801.00 75.00

MID-COLUNTY SMALL ENGINES, LLC $15.00
44752 1t/082015 %65 Parks Supplies 208-751-930.02 15.00

MILLERS ACTION OFFICE SUPPLY | 5843 48
44761 121072015 0114205001 District Court - Stamp 104-136-727.00 47.99
44858 12/04/2015 0114144001 Office Supplies 101-132-727.00 192.54
44858 120412015 0114144-001 Office Supplies 101-148-727.00 197.54
445859 120042015 0114158-001 Office Supplies 101-132-727.00 3.69
44856 128042015 0114145-001 Qffice Supplies 101-132-727.00 203.35
44866 12042015 0114145001 Office Supplies 101-148-727.00 203.35

MMTA 550.00
44800 12542015 Dues 2016 MMTA Dues 101-253-802.00 50.00

MOORE MEDICAL CORP $646.54
44861 12M032015 G88B91056 | PO# 03225 Combat Tourniquet (x17)  205-315-034.03 646.54

NESTEGG MARINE $1,580.32
44846 113072015 101002 Maintenance on Marine 101-331-755.00 203.98
44847 117192015 100870 Marine Maintenance 101-331-755.00 1,376.34

Northern Star Pathology, PC . $1,450.00
44734 124092015 12/3H5 Autopsy (Derek Sagataw) 101-648-836.00 1,450.00

Nutr, Michael . $142.1
44867 12152015 Reimbursement Mileage - December 2015 296-664-860.00 142.31

Office Cepot, Inc. 3107.62
44743 11/25/2015 8086784040C1 District Court Office Supplies 101-136-727.00 24.09
44832 120242015 809008020001 Distict Court -~ Taner 101-136-727.00 80.49
44833 121022015 805914262001 District Court - Office Supplies 101-136-727.00 8.04

Oisen, Julie $517.20
44869 1200772015 November 2015 Foster Care 292-562-843 02 517.20

Page 4 of 6



MENOMINEE COUNTY
Claims Audit Report

VYendor Name Claim Total
Vcher# Voucher Date Vendor's Ref#  Description Debit Accnt# SAmount SepCk
Bank Account:  General
Dwens, Karen A. $162.00
44858 12152015 121415 After School Program 296-668-301 08 162.00
Pfankiich, Mike $132.00
44895 12/162015 Raimbursement CCJP Recert & Substance Abuse Conti 101-136-802.00 132.00
Piche, Geratd L, 511443
44747 120072015 Reimbursernent November 2015 - Mileage 101-101-860.07 114.45
PLASTOCON, INC 3$406.00
44864 12/042015 86781 Disposable Tray Liner 2BD-362-755.00 406.00
Pomp's Tire Service, Inc. $2,565.20
44860 12/15R2015 PO# (03228 Tires {inv# 1020137830 & 10201375686 205-315-534.02 2,565,20
Randalt Phlilipps $7,500.00
44850 121012015 December 2015 Show Causes 101-131-807.00 1,000.00
44890 1211002015 December 2015 Show Causes 101-132-807.00 500.00
44891 12/102015 November 2015 Show Causes 101-131-807.0Q 1,000.00
44891 1271072015 November 2015 Show Causes 101-132-807.00 500.00
44892 12/102015 September 2015 Show Causes 101-131-807.00 1,000.00
44852 12102015 September 2015 Show Causes 101-132-807.00 “500.00
44853 12M0/2015 July 2015 Show Causes 101-131-807.00 1,000.00
44893 12/102015 July 2015 Show Causes 101-132-807.00 500.00
44894 12102015 August 2015 Show Causes 101-131-807.00 1,000.00
44894 121102015 Ausnust 2015 Show Causes 101-132.807.00 50C.00
Sexton, Richard $120.24
44796 121102015 Reimbursement Mileage - Marquette 101-426-860.00 102.35
44797 121102015 Reimbursement Ipac Case & Keyboard 101-426-727.00 17.89
SIRCHLE FINGER PRINT LABS $1,347.03
44862 12072015 0233350-1N PO# 03221 - Search |l Tactical Latent F 205-315-834.03 1,347.03
Squires-Stepniak, Rebecca $287.50
44870 120042015 Reimbursement Mileage - November 2015 296.665-860.00 293.83
44883 12/152015 86047 Water for Teen Court 296-667-801.02 367
State of Michigan - Ml Dept. of Human Services $6.917.63
44880 12152045 8061 Monthly Offset 282-662-843.01 6,917.63
STEPHENSON MARKETING COOPERATI - P 0 BOX 393 $2,364.48
44783 11/30R2015 462643 Parks Gasoline Sales 208-751-755.0% 53.10
44753 11302015 462643 Parks Gasoline Sales 208-751-756.01 2370
44848 11/302015 015579 Road Patrol Gasoline Sales 205-315-742.00 2,287.63
Stromgren, Peggy 55.49
44896 12162015 Reimbursement Transpart of Juvenile (Meal) 101-132-801.00 549
Time Warner Cable $660.40
44792 1112412015 10404-710008401-10Dkcember 2 - January 1, 2016 101-103-850.00 530.92
44830 11280015 10404-620475202-80kcember 6 - January 5, 2016 101-301-770.00 128.48
uwc $91.99
44789 12212015 8067532208 Annex - Telephone Services 101-103-850.00 37.60
44790 12/012015 9067534582 Shakey Lakes Park - Telephane Servier 101-103-850.00 1.39
44791 12/012015 5068634441 Sheriff's Dapartment 101-103-850.00 53.00
Valenti, Susan F. $73.80
44770 12/032015 Transecripts State of M| vs Petersen (M15-3752-FH  101-131-806.00 7380
Page 5 of 6
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MENOMINEE COUNTY
Claims Audit Report

Vendor Name Claim Totat
Veher# Voucher Date Vendor's Ref#  Description Debiv Accht# $Amount SepCk
Bank Account: Genera!
Verizon Wireless $885.06
44810 121152015 9756460450 Cellular Services 101-265-850.01 103.56
44810 127152015 9756460450 Cellular Services 104-301-850.00 456,37
44610 121152015 9756260450 Cellutar Services 101-682-850.00 3248
44810 12/15R2015 9758480450 Cellular Services 205-315-850.00 292,16
44810 12/152015 9756460450 Cellular Services 266-325-850.00 C.51
Warner, Fredrick . $232.10
44879 121152015 8058 Transport of Juvenite (£.T ) 101-132-801.01 27.50
44879 124152015 6059 Transport of Juvenile {E,T.) 101-132-801.00 66.00
44858 12115R015 Reimbursement Transpert of Juvenile (Meais & Mileage 101-132-801.00 138.60
Winder Police Equipment $1,909.28
44263 121152015 20153285 PC# 03229 - 2 Squad Cages 205-315-981.00 1,900.28
WISCONSIN PUBLIC SERVICE CORP $5,343.45
44773 11302015 0402047856-00004 Courthouse 101-265-920.04 1,846.52
44714 12/032018 0402055840-00001  Jail 101-265-920.03 300809
44775 11/302015 04021916683-00001 Health Care Center 1011-265-920.03 213.60
44775 11/30/2015 0402191663-00001 Health Care Center 101-265-920.04 184.34
WORMWOQD, DEBRA §22.25
44802 12H12015 Reimbursement Mieage 266-325-860.00 2225
Xerox Corparation - 26152 Network Place $489.16
44768 12/012015 082323200 Probation/Parole (December 2015) 101-131-842.00 100.30
44812 12/01R045 082323198 November 2015 - Sheriff Department  101-301-727.00 34.12
44813 128012015 082323199 November 2015 - Sheriff Depatment  101-301-727.00 354.74
Total Amount for Bank Account:  General $63,259.11
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MENCMINEE COLINTY

Cialms Audit Report
Vandor Name Claim Totai
Vecher? Veucher Date Vendor's Ref#  Description Debit Acent? SAmount SepCk
Bank Account:  Geniersl
ARAMARK UNIFORM SERVICES INC $162.24
44810 1208/2015 1677279338 Arport Sugplies 218-865-7155.01 21.01
44910 12602015 1577279348 Alrport Suppiles 218-585-745.00 20.51
45914 12Me/2018 1677253050 Alrport Supplies 216-845-785.00 100,24
£4914 1211672015 1677283850 Alrport Supplies 216-585-745.00 20.51
Cellcom - P.O. Box 7555 $54.53
44921 1082818 268230 Ajrport - Cellular Szndges 216-585-350,00 54.53
Cenen Flaeteard smi'. 33
44519 12/63/2015 112842 Gsgoling Sales 2%3-B55-880.00 2623
44818 1 X08/2015 112842 Gagohing Sees 101-426-860.00 7403
44918 12/06/2018 112642 Gaaniine Sales 248-371-242.00 11,07
CLOVERLAND PAPER CO $54.32
4908 12/11/2015 110258 Courthexsz - Janitorial Supplies 101-265-755.01 5432
BTE Enargy $114.83
44915 121 0/2015 SE224520001 4 Anpex 101-254-820.03 11463
LENCA SURVEYING 34,054.58
4822 121402015 15212 Remon Yr 2018 (12/2 - 12/7115) 243-245-601.07 4,054 85
fRanpowar $630.00
44324 1212015 26487927 Weel: Ending 12/13/15 (idolly MicRes)  101-267-704,60 630.00
Monards - Mar|nette 516485
44318 121142018 98331 Building Maindanancs Supglies 101-265-230,01 163,00
4817 12H412015 28280 Brilding Maintenzncs Suppliss 101-285-230.01 5548
FAILLERS ACTION OFFICE SUPPLY 1 $27295
14911 12032015 0114128-001 Airpoit - Toner () £16-385-728.00 236.97
2812 12182015 0114465-001 Adrpodt - Recalpt Boaoit 216-5585-727.00 asgs
5 & O LOCK AND PHONE SERVICE $10.00
44809 12142015 457 Kays (x4} 101-285-830.04 19.00
State: of Michigan - Ml Supreme Court Finance $1.761.40
4918 11/20/2015 G111 1530-67 October - Dosamber 2015 101-131-858.03 1,761.48
Time Warner Cabla B33 48
4920 117242018 10404-821 188203 E0SErpon (Dotambear 2015) 216-585-850.00 3743
TWIN CITY ELECTRIC, Inc. $92.44
44613 1211172015 0042 Adding %13 for Conference Phonz (Ce 101-103-850.00 B2.44
uwe $i0.23
44025 120112015 B0ET536923 Telsphere Services 901-103-850.00 10.23
Tatal Amount for Bank Accourt:  General $7,833.25
31
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MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUHECL: Miscellaneous Boards/Committees/Commission Reports
DECARENENE; Administration
ATTACHMENTS: -
Yes
SUMMARY: (T2t S s ' |

Review miscellaneous boards/committees/commission reports.

RECOMMENDED MOTION

Approve miscellaneous boards/committees/commission reports and place on file.

Submitted by: Brian Bousley 12/30/2015

Date

WORKSHOP ACTION
Forwarded to County Board for Approval as Recommended

Reviewed with no motion to earry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
| Approved

Disapproved
Approved with the following change(s): ' T




MENOMINEE COUNTY BUILDING CODE DEPARTMENT

5004 US HIGHWAY 41 STEPHENSON, M1 46887
PHONE: 906-753-6343 www.menomineecounty.com FAX:835-753-2200

MONTHLY BUILDING PERMIT REPORT 12/97/2015
ERENTE DATE BSUED MMEIER ADDRESS TR, PERGMT FEE

PL3297-15 11/05/15 REACHALK MERLIN & MACHALK FRA356 \&f CO RD 358 DAGGETT TP, $524.92
Work: 3.GARAGE 26X2% GARAGE FOR CAR 041-502-003-00
E13398-15 11/02/15 EISERMAN PAUL & AMY N7802 5-4 LN LAKE TP, $135.44
Wark: 35.6ARAGE 32 X 24 STORAGE GARAGE 002-236-0114-10
P15299-15 11/05/15 ROBISON DONALD B & FHARCSLLE W2381 NELSON L SPALDING TWP, $308.88
Wark: AMANUFACTURED HOME GARAGE 0123-222-005-00

DECK
?13300-12 11/05/15 DUNSTONE ROBERT L & SARA CC N1@561 CO RD 400 SPALDING TWP. $161.40
Work: 3.GARAGE 56 X 30 POLE BUILDING 013-26i-030-00

. A T TS it ki il . 18

Pi33592-15 11/C5/15 YOUNG ELSIE N GABER BD HARRIS TWP. $110.20
Werk: 32.GARAGE A2X20 GARAGE G85-325-002-00
P22302-15 11/10/15 SCHWARTZ KEVIN Nil432 QIDUSHWY4 DAGGETT TWP. $90.36
Work: 7.0ECK/PORCH 12X 32 LEANTO 012-212-01<-00
P13303-i5 11/12/15 MAAS MICHAEL W N321 RIVER DR MENOMINEE TWD, $510.20
Wark: 3.G5ARASE 2-40¥7 2 COLD STORAGE GARAGES 010-A63-036-60
b185¢4-15 11/53/15 GANSER WILLIAM R & JOAN NARY N3331 BAY DE NOC MENOMINEE TwW?2, $303.60
Work: 4 MANUFACTURED DEMO €10-015-051-00

MEW MOBILE HOME
213305-15 11/10/15 RASKNER DENNIS & ANGELA W3251 CORD 328 INGALLSTON TWh. 842149
Werk: 1.NEW DWELLING 1737 SQ &7 HOME 09732300550

£85 SO FT GARAGE

1i05Q FT DECK
ko KBt 1 11/17715 ZERATSKY EXTREME HEATING & CONICBT UGS Huwy a1 PAERIOMINEE TWDR. $333.22

£6 K 36 STORAGE GARAGE 010-622-854-00

Work: 2.GARASE

TR



PESIOF-1S 11/25/15 TRIEST JANE L N15934 HIGH ST SPALDING TWP. £52.92
Work: 7.DECK/PORCH IOX1BLEANTO 042-723-001-05
2E3302-15 13/35/15 WILSOM RICHARD E W2407 US HWY 2641 HARRIS TP, %117.56
Work: EFOUNDATION 7614 PIERS FOR FOURDATION OF MOBIL HOME 005-007-029-50
PR33NG-1B i1/325/15 HARRIS SHERON N13002 K-1 RD NADEAU TP, $195.96
Work: 2ADDITION TWO STORY 32 X 18 ADDITION 012-021-013-50
P22310-15  12/03/15 SCHETTER JR DONALD & BECKY  WS244 TOWER RD30.7  NADEAL TWP. $363.16
Weorl: 3.GARAGE 56 X 42 GARAGE 012-127-008-00
Total Permits 14
Total Fees $3,345.97



Menominee County Executive Committee
Minutes of Meeting
October 21, 2015

**************APPROVED 12'14.15****************

The Executive Committee met on October 21, 2015 at 10:00 AM at the Menominee County
Administration office.

Others present at the meeting were Brian Bousley, Charlene Peterson

Call Meeting to order: Com. Nelson called the meeting to order at 10:00 A.M.
Pledge of allegiance: was recited by all

Roll Call: Coms. Nelson & Furlong were present. Com. Meintz is excused.

Agenda was approved by Com. Furlong and supported by Com. Nelson to approve the agenda as
written. Motion approved 2/0.

Previous Meeting minutes: September 18, 2015 — moved by Com. Furlong and supported by
Com. Nelson to approve the minutes of the September 18, 2015 Executive Commiitee meeting.
Motion approved 2/0.

Public Comment: Peggy Schroud; I would like to have the ability to speak during a couple of the
agenda items. Unless you rather I say what I have to say now. Coms agree they don’t have a
problem with it.

Business Items:

A. Discussion of Employee Drug Testing: - Bousley: The last time we talked about
Employee Drug testing, we do have the drug free workplace policy that all of the
employees sign off on. We also have the contracts that have the language of any
suspicious or have any reasonable suspicion of an employee, we can have them drug
tested. Furlong: What about the personnel manual for the non-union people. Would that
state the same? Bousley: Yes, everything states the same. I did talk to the union, they
said if we do something with the contract, it has to be negotiated. I spoke to our
workers® comp carrier and they won’t give us any kind of a break in costs, but it is
something that could be looked into. He sent us what we already have here. . .suspicion.
Nelson: Do we do any random testing, or any testing at all? Bousley: They get tested at
their pre-employment physical. From there we have the ability to do it if there is
reasonable suspicion. Furlong: Based on experience, [ do know the “reasonable
suspicion™ clause works. So if we're not getting any kind of break on our workers comp
carrter, | think we’re just opening up a big can of worms. Provided that it is spelled out
in the contracts and spelled out in the personne! manual to cover non-union emplovees,

1



Nelson: So basically we have the ability under suspicion only and that’s excepted and
new hires. Changes can be made at contract negotiations for “random testing™. Bousley:
Yes. Peggy Schroud: Who decides if there’s suspicion? Bousley: The department head
or clected official. I can send you what’s in the contract. It outliries everything. Nelson:
We’re not really passing anything; so we just include this for informational to the

board. I can send that out.

. Discussion of Employee Training Policy: - Bousley: We had a lengthy discussion
about this last time to include what is in the bylaws and what is in the personnel
manual. Nelson: The question to be focusing on is, we are going to be doing a lot of
additional expenditures and we’re looking at other positions. And our surplus is such
that it’s minimal at best. We’re looking at a contract for animal control, with no
deduction. We increased the hours for Emergency Services, some of which is
reimbursed. We had a couple of positions vacant that we’ve so far filled two, We
have that and insurance that’[l be about an 8% increase, and over the next two years
we have two 2% pay increases and probably we can expect insurance costs to g0 up.
Plus work on the building that has to be done; and we’re going to get hit by MERS.
We have to look at where we can reduce costs for non-essential services (not
required). Bousley: This year, revenues were up $455,000, everyone was under
budget by at least another $400,000. Nelson: So we're looking at $855,000 in
surplus? Furlong: So where does that revenue go? Bousley: Last year we added our
surplus to the building fund. So once the audit is done, we’il come back to discuss
what we’ll do with our surplus...whether it goes into the General fund or if we
earmark it for something eise. Nelson: Projects this year, if we move with GIS,
BS&A, chiller, windows...we’re going to eat up quite a bit of that. Bousley: With
BS&A - $100,000; Windows - $225,000; Chiller - $90,000; GIS is coming from the
DTRF fund; Jail emergency door and fencing - $50,000; Vestibule - $105,000.
Furlong: Just because we have a windfall, doesn’t mean we take it away from the
training policy. [ shouldn’t say windfall, it’s not our money, it’s the taxpayers’
money. Just because we have the money, 1 don’t think we should deviated from fact
that frivolous training should still be looked at. I do have to credit department heads
for coming in under budget. Last year the training issue wasn’t even an issue. If the
department heads came under their budget with training, then in reality, I don’t think
we have a big issue other than the fact that it’s not mandatory for the job or job
description. Then some of them shouldn’t be going. Nelson: And that’s how I think
we should Jook at it. Bousley: We haven’t had a department go over their budget for
the last five or six years. The department heads are very fiscally responsible with their
budgets. Nelson; If we’re over that much on Budget then that falls on the finance
because we should be closer on that. Furlong; [ don’t think us politicians should be
involved with the day to day operations of the county. Our Administrator should be
the one to oversee what department heads are doing. Instead of concentrating on
micro-managing the department heads, I think we ought to concentrate more on
keeping track of the budget. I’m a firm believer that the budget is a document. It's an
agreement with the public saying “this is how we’re going to spend your money™; if
we’re using it as a blueprint and moving money around all over the place, well, thats
not what we're telling the public. As far as the training goes, Brian is the one that




should be making sure that people aren’t going outside of their budget, or going to
training that isn’t associated with their job function. Nelson: You said a few meetings
back, if we have this type of surplus, it isn’t really our moneys; It should go back to
the taxpayer. If we have budgets that aren’t accurate, we’re taking from somebody.
Furlong: If we’re still able to do the jobs that we need to and gaining on the pots,
maybe we should lower the tax ratés. Bousley should be the one that’s micro-
managing the employees. Nelson: [ agree, maybe micro-managing isn’t the way to
g0, but it would be nice to see a list of training required when we do the budget.
Finance has to do a better job of getting accurate information. Peggy Schroud: I read
some of the minutes of the last meeting and I saw that there was some concern of my
employee receiving the next level of certification. For those of you who were not here
when [ was appointed equalization director, it was a very abrupt transition. The
previous equalization director had a heart attack within a short period of time. Even
though I had been within the department for seven years, I still did not feel like I had
the knowledge and training. I needed to take over so I dug my feet in and leamed by
the seat of my pants. Ten years later and not without some miss-steps along the way, I
feel that the department is in a good place. The state of MI requires that for someone
to become an equalization director, he or she must be at the assessor level required
based on the county’s state equalized value and commercial and industrial state
equalized values and to have had at least three years of experience working in an
equalization department. There’s not a lot of level three assessors out there especially
in the U.P. It is in Menominee County’s best interest to encourage and promote an
employee to obtain the MI advanced assessors certification so that if and when I retire
there is someone readily available to fill my shoes until a new director can be hired.
16 years ago my predecessor approached the County Board asking to be reimbursed
$100 for my training to become a level one and two assessor. The county board voted
that request down. One or more of the commissioners stated that they voted it down
because I can take the knowledge that I gained here to and use it to pursue other
employment. Fast forward 16 years and [’m still here. When I leave, the knowledge
that I gained working here will be lost to the county. However, while T am still here, I
would like to pass that knowledge on to an employee in the department so that there
is a smooth transition. Any employee who obtains training paid for with tax payer’s
dollars can take that knowledge to pursue other employment. I believe an example of
that here is the sheriff department. My intent in approaching the board for the staff
appraiser’s training was purely to provide transparency. The personnel policy states
limitations. I sought the administrator’s approval and he suggested I bring it to the
finance committee. I am a firm believer in following the rules as I am a taxpayer too
and care where the dollars are spent. I would hope that other departments will treat
the taxpayers” money with the same respect. I would hope that Menominee County
would encourage employee training to promote employee satisfaction. We in the
equalization department take a great deal of pride in the customer service we provide
to the public. We thank the county committees and board for providing the money for
training and or continued education needed to perform our jobs in a way that most
benefits the taxpayer of Menominee County. Also Kandace prepared a spreadsheet of
the money that was spent since she’s been here. The cost is on there. We belong to
three Organizations, UP Assessors Association; dues are $15 for each of us, The MI



Assessors association; dues are $75 each, MI equalization director’s association, She
got two scholarships for a total of $600 that she pursued on her own. These
scholarships are advertised through the organizations. Kandace pursued the
application herself. Furlong: I think you’re spending a lot of time on a non-issue.
Schroud: There were a lot of questions. Furlong: Someone just threw a name out
there when we were talking about training, It was meant to be used as an example.
You spent an astronomical amount of time on a disposition and spreadsheets, and it’s
a non-issue. Nelson: That was because it was the one training that came to the board
for approval. The conditions set were pass, you’re reimbursed. Fail, you pay for it
yourself. I agree with James, it’s a non-issue.

C. Review of Menominee County Board of Commissioners Bylaws: - Bousley: A few
housekeeping issues here. Section 1, pg. 4 — Add Northcare Network and
Negotiations committee. Pg.17 adding a cash drawer for admin. $50 and Building
Code $100. Page 23, P98-4 fax policy needs to be rescinded. Everything is covered in
the new fee schedule we passed in June. Pg. 27 — public records fee. Change the
resolution attached to the most recent 2015-10. Last one is the contractor’s checklist.
We’ve never had a formal one...approved. This just needs to be approved and added.
Furlong recommends to send those changes to the CB and Nelson seconds that

motion.

Public Comment: Sheriff Marks: In reference to the Training. All sheriff deputies are either
licensed or certified now. The sheriff’s office alone, has ten different revenue streams for
training. One comes from our general fund. One is the road patrol millage, four are through grant
programs where we are reimburse; three are from legislative acts (statutory). One source is
through our ins. company, MMRMA. It is very important that the funds are being used for
training, or the sheriff dept. can be sued. We have to be accountable for these funds. . .always.
Only a portion comes from the general fund, the other comes from other sources. Schroud: Some
of the money we save by belonging to organizations, we get a discounted rate for our continuing
education, so that’s another savings. I do feel that it js an issue, because it was brought up. I just
want it on the record because I don’t think a lot of people understand what the Equalization dept.

does here in the county,

Commissioner Comments: Nelson: Thank you all for coming. I appreciate the fact that we had
a bigger surplus than we anticipated. We do have some positions to fill and will need to spend
some money, s0 we have to watch what we spend. If we have extra, let’s give some back to the

people who gave it to us.

Adjournment: Moved by Com. Furlong supported by Com. Nelson to adjourn the meeting at
10:35AM. Motion approved 2/0.



Menominee County
Department of Health and Human Services Board
2612 10™ Street

Menominee, MI 49858
BOARD MEMBERS DIRECTOR
JEFF NASER, CHAIR ' RUSSELL K. SEXTON

GARY EICHHORN
DAVID C. PRESTIN

Date: October 27, 2015

The regular meeting of the Menominee County Department of Health and Human
Services Board was called to order by Denise Perry, Acting Board Secretary, at 9:00 a.m.
Central Time. The meeting was held at the Menominee County Departrnent of Human

Services Board Room.

Present: Jeff Naser, Board Chair; Gary Eichhomn, Board Member; and Russell Sexton,
Board Secretary,

Absent: David Prestin, Board Member.

Others Present: Bernie Lang, Menominee County Board of Commissioners.

APPROVAL OF AGENDA:
A motion to approve the agenda was made by Mr. Eichhorn and supported by Mr. Naser.

Motion carried.

APPROVAL OF MINUTES:
Minutes of the September 29, 2015 Board Mecting were reviewed and discussed. A

motion to accept the minutes was made by Mr. Eichhorn and supported by Mr. Naser.
Motion passed without opposition.

FINANCIAL REPORT:
The financial report for September 2015 was reviewed. There were $200.05 in

expenditures for the DIS Board meeting; leaving a balance of $3,648.26.

There were no expenditures from the Child Care Fund leaving a balance of $3,500.00.

A motion to approve the financial report was made by Mr. Eichhorn and supported by
Mr. Naser. Motion passed without opposition.

DIRECTOR’S REPORT:
Ms. Perry provided an update on the current staffing situation in Menominee County:

There are 2 full time management staff including 1 children’s services supervisor and 1
assistance payments supervisor. There is also 1 tri-county director and 1 general program
supervisor. There is also a tri-county community resource coordinator. There are 3




administrative support staff consisting of 2 general office assistants and 1 departmental
technician. There are 3 children’s protective services specialists. There are 2 foster care
and/or foster home licensing specialists. There are 6 assistance payments specialists, 1
Indian outreach worker and 1 adult services specialist.

Statewide Director’s Meeting Information:

Collaborative Issues: No new information was provided. Rob Villas, Assistance
Payments Supervisor, attends these meetings for DHHS.

Business Plan Update: Ms. Perry provided the board with an update on current
performance data including:

» FY 2015 Operating Funds: Menominee County allocation is: $40,140.00. Year-
to-date expenditures are: $24,280.97, which constitutes 60.5% of the allocation
expended with 100% of the year elapsed.

o FY 2015 Travel Funds: Menominee County allocation is: $32,991.00. Year-to-
date expenditures are: $22,077.01, which constitutes 67.9% of the allocation
expended with 100% of the year elapsed.

Assistance Payments:
Assistance Payments Standard of Promptness: 99%. Business Services Center 1

average is 97% and State average is 97%.

Family Independence Program Work Participation Rate: 58%. Goal is 50%.

Miscellaneous:
Ms, Perry reviewed with the board customer information as follows:

July 2015 data:

Total cases, recipients and payments for FIP, FAP, SDA, CDC and SER bencfits:
e Family Independence Program: 21 cases; 39 recipients; $5,857.00 in benefits.
e Food Assistance Program: 1,415 cases; 2,710 recipients; $292,136.00 in benefits.
o State Disability Assistance: 14 cases; 14 recipiénts; $2,825.00 in benefits.
Child Development and Care: 34 cases; 53 recipients; $12,848.00 in benefits.
State Emergency Relief: 2 cases; $386.00 in benefits.
Unduplicated total: 1,434 cases; 2,737 recipients; $313,689.00 in benefits.

e o a

Total Eligible Medicaid Cases and Recipients:
e Family Medicaid: 654 cases; 1,340 recipients
Other Children < Age 21: 105 cases; 117 recipients
Pregnant Women & Children Under 19: 621 cases; 1,046 recipients
Non-SSI Aged, Blind & Disabled: 652 cases; 685 recipients
SSI Aged, Blind & Disabled: 515 cases; 515 recipients
Medicaid Eligible Total: 2,308 cases; 3,701 recipients
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Total Healthy Michigan Enroliments: 1039+

This information is available on the www.mighi gan.gov/dhs website in the “Green
Book™.

Board Member Input/Suggestions: None

A motion to accept the Director’s Report was made by Mr. Eichhorn and supported by
Mr. Naser. Motion passed without opposition.

UNJT REPORT: None

BOARD BUSINESS:

1. Approval of Vouchers:
Vouchers for September 2015 were reviewed and a motion to approve all

vouchers was made by Mr. Eickhorn and supported by Mr. Naser. Motion passed
without opposition.

2. Menominee County DHHS Board State Appointee:
Ms. Perry notified the board members that there have been no applications
received as yet from citizens willing to apply to become a board member to
replace outgoing board member, Mr. David C. Prestin. Ms. Perry asked board
members if they had any candidates in mind, and if so, to have them contact Mr.

Sexton at 906-863-1421 for an application.

NEW BUSINESS: None

Mr. Naser posed a question related to the contracts that the Board reviews on occasion:

Are all confractors required to have 4 year degrees?

Answer: Each contract spells out the qualifications necessary for that position. Most of
the contracts do require a 4 year degree, but there are some that do not, such as our Parent
Aide Contracts. The contracts with private agencies for Foster Care all require the same

gualifications as MDHHS child welfare staff.

PUBLIC COMMENT: None.

NEXT MEETING: November 24, 2015 at 9:00 a.m. in the Menominee County DHS
Board Room.

ADJOURNMENT: Motion to adjourn made by Mr. Eichhorn and supported by Mr.
Naser. Meeting adjourned at 0917 a.m,

,,/f \/\_,/ »\___&\>

Rubsell K. Sexton
Board Secretary

oard Chairperson



Library Board Minutes November 17, 2015 approved

K. McNeely called the regular meeting of the Menominee County Library Board to order at
11:00 AM on Tuesday, November 17, 2015.

Roll call was taken and present were .. Bejgrowicz, M. Fagan, J. Freis, K. McNeely, and
C. Peterson. Commissioner Larry Schei was also present.

C. Peterson moved to approve the agenda. Seconded by J. Bejgrowicz, motion carried.
Public Participatiori: No public participation at this time.

C. Peterson moved to approve the minutes from the October 20, 2015 meeting. Seconded
by J. Fieis, motion carried.

M. Fagan moved to approve the October finanicial report. Saconded by J. Bejgrowicz,
motion carried.

J. Freis moved to pay the November bills. Seconded by C. Peterson, motion carried.

Director's Report:

A. The circulation stat comparisons for October are in your packets. Note; due to family
death Hermansville Branch was closed on Oct 13-15.

B. The Friends of the Library met on Thursday, October 22.
The Holiday Festival and raffle drawing held on Saturday, November 7 was
successful.

C. We are participating in the Give-A-Kid-A-Book program in conjunction with the Spies
Public Library in Menominee. Box s in Library for donations of “new or gently used
books™. Discussion on what age group was in most need. — Middle readers.

D.  Library received an anonymous donation of $1,000.00 primarily for children’s award
books and youth programing.

E. MELcat is roving servers and there will be an interruption in some ILL services
during this process. Normal ILL’s through the UP — workflows will continue without
issues for the patrons.

F. Amanda Winriicki is pleased to be here and asked that any questions or concerns are
brought to her attention. '



Library Board Minutes - November 17, 2015 page 2

Oid Business:

A. Welcome tc new Director Amanda Winnicki

New Business:

A. Library Book Mobile Assistant Position is currently being advertised. Sally is retiring
1/15/16 and Ann Best will be promoted into the Outreach Coordinator position. We
will fitl the full time position of Bock Mobile Assistant (which is Ann’s current position)

B. ATA&T billing issues and impact on E-rate for next fiscal year. Recommend
discontinue for funding year begirining July 1, 2016 and let the county proceed with
long distance carrier changes. (Pat reviewed)

C. Motion to appeoint Amanda Winnicki as the MCL representative and trustee or
UPRLC Board was made by C. Peterson; seconded by J. Bejgrowicz, motion carried.

D. E-Rate Reimbursement — rec $1900.83 for funding year ending June 30t 2015
(80%). :

E. The new Director of Superiorland Library Cooperative is Pam Christiansen effective
December 14, 2015.

Other Board Concerns: There were no other coricemns at this time.

Public Participation: Commissioner Schei welcomed the new director and everyone will
miss Pat, but wish her the very best in her retirement.

As there was no further business, J. Freis moved to adjoum the meeting. Seconded by
C. Peterson, motion carried. The meeting adjoumed at 11:27 AM.



NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS
Regular Meeting
MINUTES
715 Pyle Drive, Kingsford, MI
November 19, 2015 - 4:00 p.m.

CALL TQO ORDER/ROLL CAILL:"
John Nelson, Chairperson, called the meeting to order at 4:02 p.m. Mary Wendt, Board Secretary, conducted the

roll call.

MEMBERS Present Excused | Absent | MEMBERS Present Excused | Absent
Absent Absent .

DeDie, William | X (4:10 pim) Negro, Mari X

Dehn, Janet =X Nelson, John X

Freeman, Peggy X Peretto, Patti X

Hofer, Millie i, ¢ Phillips, Patricia X

Luhtanen, Joan X Spence, Christine X (4:05 pm)

Martin, Ann X Zevitz, Michael, Dr. | X(4:15 pm)

#(video television conference from the Northpointe Menominee office)
REPRESENTING ADMINISTRATION: J. McCarty, B. Adrian, M. Wendt

ELEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all

C. Spence - present 4:05 p.m.

PUBLIC COMMENTS
» John Nelson stated that he recently spoke with a person whose child receives services from Northpeinte and

they could not say enough good things about Dr. Razdan and the staff.

APPROVAL OR AMEND AGENDA

Chair Nelson asked for a motion to approve the agenda.

ACTION: Moved to approve the agenda as presented.

Motion by: J. Luhtanen, supported by M. Negro to approve the agenda.

Chair Nelson asked for any additions to the agenda. No discussion. Motion carried unanimously.

APPROVAL OI' REGULAR BOARD MEETING MINTUES

Chair Nelson asked for a motion to approve the November 12, 2015 regular Board meeting minutes,
ACTION: Moved to approve the regular Board meeting minutes as presented.

Motion by: C. Spence, supported M, Negro to approve these minutes.

Chair Nelson asked if there were any corrections to the above minutes. No discussion. Motion carried

unanimously.

PRESENTATION - No presentation

ACTION ITEMS

* Finance
a) Contracts-November 12, 2015
Ne discussion.
ACTION: A motion was made by A. Martin, supported by J. Luhtanen, to approve the contracts.

Motion carried unarimously.

* Board of Director 2016 Meeting Schedule

Ne discussion
ACTION: A motion was made I. Dehn, supported by M. Hofer to approve the Board of Director 2016

meeting schedule.
DISCUSSION: Joan Luhtanen stated that the December 22, 2016 Board meeting falls close to the holidays




and suggested that this meeting be changed to December 15, 2016. Discussion ensued.
ACTION: A motion was made by J. Luhtanen, supported by J. Dehn to change the December 22,2016
Board meeting to December 15, 2016. Motion earried unanimously.

B. DeDie - present at 4:10 p,m.

* Reimbursement of Business Expenses Policy
Discussion ensued to leave the mileage rate reimbursement as it currently is at $.50/mile or raising it to the

federal reimbursement rate. Chair Nelson asked for a motion.
ACTION: None., No motion to support. Action item will not continue for voting due to a lack of motion.

M. Zevitz - present at 4:15 p.m.

¢ Northpointe Employee Health Insurance: 80% Employer/20% Employee or Hard Capitation
ACTION: A motion was made by J. Luhtanen, supported by M. Negro to approve the Northpointe
employee health insurance at 80% Employer/20% Employee.
DISCUSSION: Miscellaneous questions were addressed by Bill Adrian and Jennifer McCarty.

A. Martin - excused at 4:20 p.m.
Motion carried unanimously.

¢ Ad Hoc Committee Development & Committee Charge: Staff Turnover-Fair Labor Standards Act
(FLSA) Changes
John Nelson asked for volunteers for an Ad Hoc Committee to work on staff turnover and FL.SA changes.
Discussion ensued.
ACTION: A motion was made by M. Hofer, supported by P. Freeman to approve the Ad Hoc Committee
Development & Committee Charge and the appointments of John Nelson, Mari Negro, and Patricia Phillips
to the Ad Hoc committee. Motion carried unanimously.

Jennifer McCarty conducted New Business as follows:

NEW BUSINESS (Discussion only)

* CEO Report
CEO report reviewed with the following additions:
All-staff meetings are being offered to keep staff informed on what is going on in the agency; a new Iron
County Director was hired, Sarah Graff; a State workgroup is being formed to look at the departmental
budget as it has been noticed hiring/retaining employees that do community living support, respite, or skills
building services is difficult; a directive was received from the State that community mental health (CMH)
agencies have to transition out all children who have MI-Child Insurance that fall into the mild-moderate
range of services; and information has been received from other CMHs that they will be looking at a cost of
living increase to bring their staff wages up to the current standard of living.

Millie Hofer stated that in the CEO report the cost savings/efficiency efforts information provided is
excellent information to present to the Board. Miscellaneous questions were addressed by Ms. McCarty.

John Nelson, Chairperson, assuined the Chairperson position.
MISCELLANEQUS BOARD/COMMITTEE REPORTS

*  Chair Nelson stated that the NorthCare letter that was discussed at the last Board meeting will be available
tor Board members to sign after today's Board meeting. Chair Nelson reviewed the letter.

PUBLIC COMMENTS - No public comments




BOARD COMMENT
e Joan Luhtanen stated the fall Great Lakes Rural Mental Health Conference is scheduled to be held at Pine

Mountain in Iron Mouatain from September 11-13, 2016,
» Bill DeDie stated that annual NAMI Christmas party is scheduled on December 1 I,2015at 11:00 a.m. at
the Marantha Church in Kingsford and everyone is invited to attend.

ADJOURN
A motion was made by M. Negro, supported by P. Freeman to adjourn the meeting. Motion carried

unanimously.
Meeting adjourned at 4:40 p.m.

The next regular Board meeting is scheduled for December 10, 2015 in Kingsford, Michioan at 4:00 p.an.

John Nelson, Chairperson

Mari Negro, Secretary

Mary Wendt, Board Secretary_



NORTHPOINTE HEALTHCARE SYSTEMS BOARD OF DIRECTORS
Regular Meeting
MINUTES
715 Pyle Drive, Kingsford, MI
December 10, 2015 - 4:00 p.m.

CALL TO ORDER/ROLL CALL:
John Nelson, Chairperson, called the meeting to order at 4:00 p.m. Mary Wendt, Board Secretary, conducted the

roll call.

MEMBERS Present Excused | Absent | MEMBERS Present Excused | Absent
| Absent Absent

DeDie, William X(4:05 pm) Negro, Mari X (4:05 pm)

Dehn, Janet *X Nelson, John X

Freeman, Peggy X Peretto, Patti X

Hofer, Millie X Philiips, Patricia X

Luhtanen, Joan X Spence, Christine X

Martin, Ann X Zevitz, Michael, Dr. X

*({video television conference from the Northpointe Menominee office)
REPRESENTING ADMINISTRATION: J. McCarty, B. Adrian, M. Wendt

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance to the Flag was recited by all

PUBLIC COMMENTS - No public comments

APPROVAL OR AMEND AGENDA

Chair Nelson asked for a motion to approve the agenda.

ACTION: Moved to approve the agenda as presented.

Motion by: A. Martin, supported by C. Spence to approve the agenda.

Chair Nelson stated he would like to amend the agenda to add NorthCare response to Board letter under
presentation. Motion carried unanimously.

APPROVAL OF REGULAR BOARD MEETING MINTUES

Chair Nelson asked for a motion to approve the November 19, 2015 regular Board meeting minutes.
ACTION: Moved to approve the regular Board meeting minutes as presented.

Motion by: J. Luhtanen supported P. Freeman to approve the minutes.

No discussion. Motion carried unanimously.

M. Negro & W. DeDie - present at 4:05 p.m.

PRESENTATION

»  NorthCare Response to Board Letter
John Nelson stated he attended the December 9, 2015 NorthCare Governing Board meeting and provided

information on NorthCare's response to the letter sent by the Northpointe Board. Discussion ensued.

ACTION ITEMS - There were no action items.

Jennifer McCarty conducted New Business as follows:

NEW BUSINESS (Discussion only)

s Finance
a) Check Disbursement-October 2015
Bill Adrian reviewed the following checks per Board member request: #76037-access services &
Medicaid draw-down; #76073-van purchase; and #76083-internet provider. Consensus of the Board is
that this item will move forward to the next meeting for approval.




b) Financial Statement-October 2015
Bill Adrian stated at the end of October there is $184,000.00 in revenue over expenditures.
Miscellaneous questions were addressed by Mr. Adrian. Consensus of the Board is that this item will
move forward to the next meeting for approval.

¢) Contracts-December 10, 2015
The following contracts were reviewed:

# Name of Contract Date of Old Rate New Rate Change
Contract Type Contract
A. | St. Mary’s Inpatient 1/1/16- $1,210.00/day Same n/a
Hospital Psychiatric 12/31/16
Care
This is a renewal agreement for inpatient psychiatric care.
B. | Schlaud AFC Specialized I1/16- . $454.11/day Same n/a
Residential 12/31/16
This is a renewal agreement for seven residents. Individual rates arec determined by their level of care needs.
Randall - | Sign Language | 1/1/16- $20.00/hr. Same n/a
Mattson Interpreter 12/31/16
This is a renewal agreement for interpretation services as needed.
D. | Kutha AFC Specialized 1/1/16- | $239.90/day Same n/a
; Residential 12/31/16
This is a renewal agreement for six residents. Individual rates are determined by their level of needs.
E. | Thander AFC Specialized ‘1/1/16- $65.97/day Same n/a
Residential 12/31/16
This is a renewal agreement for two residents. Individual rates are determined by their level of care needs.
F. | His, Ingc. Specialized 12/1/15- $1,500.00/day - | $1,650.00/day | $150.00/day
Residential 11/30/16 increase

This is a renewal agreement for six residents. Individual rates are determined by their level of needs. This
increase is due to an additional Individual moving into the home.

G." | Birchwood Specialized 1/1/16- $141.28/day Same n/a
AFC Residential 12/31/16 :

This is a renewal agreement for four residents. Individual rates are determined by their level of care. -

H. | Bellin : Inpatient Care | 1/1/16- $1,138.00/day Same n/a
Psychiatric 12/31/16
Center

This is a renewal agreement for inpatient care.

L Adams Home Respite 1/1/16- $75.00/diem; Same n/a

12/31/16 $9.50/hourly
‘ rate

This is a renewal agreement for children’s respite.

I Marinette Co.- | Crisis 1/1/16- $200.00/day Same n‘a
Anthony House | Residential 12/31/16

This is a renewal for residential crisis services.

Discussion ensued and miscellaneous questions were addressed by Bill Adrian and Jennifer McCarty.
Consensus of the Board is that this item will move forward to the next meeting for approval.

J. Luhtanen - excused 4:30 p.m.

¢ Review Board By-Laws
Jennifer McCarty reviewed the Board By-Laws and stated that she provided possible revisions to them.
Discussion ensued and miscellaneous questions were addressed by Ms. McCarty. Consensus of the Board is
that the Board By-Laws with changes will be provided at the next meeting for discussion.

¢« Review Board Policies
Jennifer McCarty reviewed the Board Policies and stated that she provided possible revisions to them,
Discussion ensued and miscellaneous questions were addressed by Ms. McCarty. Consensus of the Board is
that the Board Policies will remain as is and provided at the next meeting for discussion.



P. Freeman - excused at 5:00 p.m.

December 17, 2015 Board Meeting

Jennifer McCarty asked, as a follow-up, regarding the months there were two Board meetings scheduled
back to back, the Board wanted a discussion if it was necessary to have the second meeting. Discussion
ensued and consensus of the Board is the December 17, 2015 Board meeting will remain as scheduled.

Ad Hoc Committee Schedule

Jennifer McCarty asked for a discussion as to when the Ad Hoc Committee will meet. Discussion ensued
and an Ad Hoc meeting will be scheduled some time during the week of December 14.

CEO Report

CEQ report reviewed with the following additions:

Staff received information about the health care benefits and voluntary benefits; the Medicaid provider
manual update came through regarding The Clubhouse guidelines that a new training is being required
which will allow them to be accredited through the International Clubhouse Standards- there are grant
dollars allocated for this training which Northpointe has applied for; the Medicaid Autism Benefit
Expansion guidelines draft have come through and the program is likely being expanded up to age 21; The
Federal Labor Standards Act (FLSA) released the date they will hopefully have a final rule to be issued in
July 2016; there has been no update on the waiver consolidations; and for cost saving efficiencies the Infant
Mental Health specialists will have-required supervision in-house.

John Nelson, Chairperson, assumed the Chairperson position.

MISCELLANEOUS BOARD/COMMITTEE REPORTS

Outcomes Report-4th Quarter
Janet Dehn provided her concerns with the services outcomes performance indicator in the report. Jennifer

McCarty stated the management team has been discussing different options on how to improve upon this
indicator. Miscellaneous questions were addressed by Ms. McCarty:

Office of Recipient Rights Annual Report - No discussion

NorthCare Meeting Report - No discussion.

Consensus of the Board is to place these reports on file.

PUBLIC COMMENTS - No public comments

BOARD COMMENT

Feedback from Fall Conference in Traverse City
Millie Hofer stated that she will provide a written report to the Board on the conference for discussion at the

next Board meeting.
Ann Martin asked for the name, address of the NorthCare Board chair. John Nelson stated that he will

provide this information to her.

ADJOURN
A motion was made by M. Negro, supported by P. Phillips to adjourn the meeting. Motion carried

unanimously.

Meeting adjourned at 5:25 p.m. The next regular Board meeting is scheduled for December 17,2015 in
Kingsford, Michigan at 4:00 p.m.

John Nelson, Chairperson

Man Negro, Secretary

Mary Wendt, Board Secretary



DNR Mission Statement and
Goals

http: / fwww.michigan.gov/dnr/0,4578,7-1 53-10366---,00.html

The Michigan Department of Natural Resources is
committed to the conservation, protection,
martagement, use and enjoyment of the state's
natural and cultural resources for current and future
generations. The DNR strives to:

T.. Protect natural and cultural resources.

2. Ensure sustainable recreation use and enjoyment.

3. Enable strong natural resource-bhased economies.

4. improve and build strong relationships and
partnerships.

5. Foster effective business practices and good
governance,

DNR Partners with Local_

o Stacy Welling Haughey §4
Upper Peninsula Regional Coordinator
Michigan Department of Natural Resources
1990 US Highway 41 South
Marquette, Ml 49855
Phone: (906) 228-6561
Fax: (906) 228-9441
wellings1@michigan.gov

-wwav.michigan.gov/dnr

You are never more
than z half an hour
frem a Michigan
State Park,. State

- Forest Campgrotind,
State Recreation
Area or State Trail
System.

Conservation Organizations & Citizen Groups for U.P.
Recreation, Aguatic & Wildlife Habrtat

http://www.michigan. gov/dnr/0,4570,7-153-58225---,00.htrnl

Michigan [nvasive Species Grants (2014)
= Wild Rivers Invasive Spacies Coalition Michigan
Expansion Project (Dickinson/Menominee): $126,000
= Eastern U.P. Cooperative Invasive Species Management
Program (Chippewa/Luce/Mackinac): $179,100
* Upper Peninsufa Phragmites Coalition (U.P.): $1 73,200
= Phragmites Eradication Project (Delta): $255,300
MTU-Milfoil Project (Houghton & Others): $332,000
= Chicagoan take (Iron); $41,900
Treating Dak Wilt (Dickinson/Memominee):

$138,500

Aaquatic Habitat Grants (2014-Round 2)
» Schwartz Creek Fish Passage Improvement (Dickinson
County): $65,000

Recreation Passport Grants (2014)

* Calumet Charter Township-Colosseum: $45,000

= City of Kingsford-Tennis Courts: $45,000

= City of Marquette-Tourist Park Shower House:
$45,000

City of Norway-Tennis Court: $45,000

» Nadeau Township-Recreation Trail: $45,000

= Village of Garden-Park Restrooms: $13,500

* Waucedah Township-Recreation Complex: $£45,000

Wildlife Habitat Grants (2013)

= John H. Kelly-Delta County: $22,800

= Wildlife Management Institute—Iron County: $15,200
* UP Whitetails Assoc-Marquette County: $24,500




DNR...AG Econowc Partner m the U P

What is the Michigan Natural Resources Trust Fund?

http: //www.michigan.gov/dnr/0,4570,7-153-39002_16791 -39513--,30.html

The Michigan Natural Resources Trust Fund
(MNRTF) has been in place since 1976. It provides
financial assistance to local gavernments and the
Department of Natural Resources (DNR) to purchase
land or rights in fand for public recreation or
protection of land because of its anvironmental
importance or its scenic beauty. It also assists in the
appropriate development of land for public cutdoor
recreation.

The MNRTF is supported by annual revenues from
the development-of State-owned mineral rasources,
largely oii and gas.

The MNRTF is governed by Article 9, Section 35 of
the State Constitution and Part 19 of the Natural
Resources and Environmental Protection Act, 451 PA
1984, as amended. The program is administered by
the MNRTF Board of Trustees and the Grants
Management office of the DNR. The MNRTF 8oard of
Trustees meets six times a year and all meetings are
apen to the public.

For mare information on the MNRTF or to learn how
to apply for funding, please visit the website address
listed abova, .

DNR Partners with Local Governments on U.P. Projects

http:/ /www.michigan.gov/dnr/0,4570,7-153-58225 58307---,00.htmi

2015 MNRTF Recommended Development Projects

= Delta County-City of Gladstone $300,000

= Gogebic County-Marenisco Township: $285,000

» Gogebic County-Watersmeet Township: $108,600

= Mackinac County-City of St. Ignace: $280,000

« Marquette County—City of Marquette: $140,000

= Marquetie County-Marquette Charter Township:
$50,000

» Menominee County Spatdmg Townshlp 381,900
“Total Direct to Counties: $I,254, 900

2015 MNRTF Recommended Acguisition Projects

* Chippewa County- SuperlorTownshlp 396,200
Toz‘al Direct. to Countfes '$96,200

U.P. Communities Receive Millions of MNRTF Dollars
Natural Resources Trust Fund Awards from 1976-2014

http:/ fwww.michigan. gov/dnr/0,4570,7-153-58225_58301---,00. htm!

*Note: Figures do not include funded DNR projects (DNR listed as grantee) in these counties

« Alger County: $1,607,240

« Baraga County: $1,106,600

« Chippewa County: $1,836,300
= Delta County: $1,492,950

= Dickinson County: $1,378,700
+ Gogebic County: $3,798,150

= Houghton County: $2,041,000
= [ron County: $1,948,190

= Keweenaw County: $5,845,577
= Luce Caunty: $414,303

» Mackinac County: $1,555,650

* Marguette County: $7,512,316
* Menominee County: $792,600
= Ontonagon County: $695,000

= School craft County $1 699,000

Total D/rect to Countfes 5’33 823, 666
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DNR’s 2014 Snapshot of Accomplishments: Making a
Difference on the Ground

For a full listing, see: http://www.michigan.gov/documents/dnr/2014DNR-snpsht_479017_7.pdf720151214161602

Strengthened protection of natural resources and
Michigan’s rural law enforcement network by adding to
Michigan’s ranks of conservation officers. Michigan had
171 conservation officers before the most recent
academy, which graduated in June. When the investment
of the governor and Legislature is completed, Michigan
will have 235 state conservation officers.

xpanded Michigan’s world-class trails network to
secure our state’s reputation as the Trails State. This
includes completing the State Trails Implementation
Plan, increasing off-road vehicle riders’ access to trajls
via the approval of 11 new connector routes in the '
Upper Peninsula, developing a showcase trail stretching
from Belle Isle to Ironwood, and shepherding through
the Legislature the Pure Michigan Trail Bill package
signed by Governcr Snyder,

$10 million in federal funds over five years to promote
early successional forests by providing private
landowners with technical assistance, plan writing,
forest stand improvement and invasive species control.
Itis expected to improve more than 160,000 acres per
year.,

Engaged the next generation of conservation stewards
by welcoming approximately 450 students - almost ali
foeurth-graders in the central Upper Peninsula - to the
Marquette Shipboard Education Program, through which
the youngsters took a boat onto Lake Superior to learn
about important environmental topics such as invasive
species, macro-invertebrates and water quality.

Groomed 577,170 cumulative miles of snowmabile
trails for the 2014 season by providing $6.7 million in
grants to 58 trail sponsor organizations that did the
work. In the 2014 season, Michigan saw an 8 percent
increase in snowmobile trail permits over the previous
year, enhancing winter recreation and economic benefit
fo.r many Michigan communizies.

Showcased Michigan’s special places by nartnering
with Google and the Michigan Economic
Development Corporation to add eight Michigan
locations to Google Trek Street views. Among the
sites featured by Google: Tahquamenon Falis State
Park and Mackinac Island State Parlk.

Adapted to changing technology by implementing a
firsi—of-its-kind text message system to help
hunters with smartphones find the nearest deer
check station through an interactive, GPS-enabled
map.

Strengthened partnership with Pure Michigan to
better promote the state’s venerahle outdoors
tradition and heritage-including hunting, fishing,
skiing, camping, boating, trails and cultural
resqurces.

Contributed an estimated $46.2 million in timber
sale revenue to Michigan's economy thrcugh
sustainable harvest on state~-managed land.

Welcomed nine new members to the Youth
Conservation Council, which is working to engage
young people in the outdoors, and launched a bleg
to share council members’ outdoor recreation
experiences and better connect with the public.

improved the state’s existing ORV trails network
through increased miles of trails and better
maintenance, a direct result of revenues from a new
off-road vehicle license structure to better serve
Michigan’s growing community of ORV enthusiasts,

Launched the statewide GEMS (Grouse Fnhanced
Management Systems) program; seven prime grouse
and woodcock hunting locations that are marketed
to all hunters. GEMS has benefited from a robust
partnership approach that to date includes six
outside natural resources organizations, the Otrawa
National Forest and 24 local businesses.
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Natural Resources Role in Michigan’s Economy

00.html, and other DNR sources

http://wwiw. michigan.gov/dnr/0,4570,7-153-10366-121641--,

> Michigan ranks 3rd in the nation in hunter 5
participaticn (more than 795,000). Hunters
contribute $2.3 billion annually to our
economy. (2011}

Michigan DNR manages the largast dedicated

state forest system in the nation. The direct,
indirect, and induced contributions of the

forest industry annually ganerate $16.3 billion

to the economy and employs 77,000 people in ~ »

v

Michigan,

» Michigan's fishing participation ranks 5th in
the nation. Anglers contribute $2.4 billion
annually to our econoemy. (20171}

v

With 22 million visitors annually, state parks
and recreation areas play an important role in
Michigan, forming the backbone of the state’s
$17 billion tourism industry.

v

Do you have a Recreation Passport?

Michigan ranks 1st in the
nation in the number of
registered snowmobiles and 3rd in the number of
registered boats; recreational boating contributes
$2 billion annﬁal!y ta our economy and when there
is an abundance of snow, snowmobilers create a §1
billion bonanza for northern Michigan
communities.

Michigan has more than 1,000 DNR-managed boat
launches and mare than 80 harbors, supporting the
state’s $4 billion boating industry.

In total, the Michigan Natural Resources Trust Fund
has pumped $965.5 million -nearly $1 billion- into
local communities, supporting regional economies
and a better quality of life for citizens throughout
Michigan.

Don z‘ fo;get to cnedc‘ ouz‘ z‘ﬁe Passport

Perks a’fscounrs from lor:a/ busmesses ;

http: / fwww.michigan.gov/dnr/0,4570,7-153-10365_55798---,00. htmi ,r-'&wg} :' 2y ot
. gf‘\l‘ o avaf/ab/e. ) you as a recreatfon e
_ _ A ‘ T kg, b
The Recreation Passport is a new way to fund Y

programs for state parks, recreation areas, state forest
campgrournds and non-motorized trail heads and boat
launches and teo assistin improving state historic sites
and your community parks. By purchasing your
Recreation Passport, you can visit all state parks,
recreaticn areas, state forest campgrounds and nan-
motorized trail head and boat launch parking.

Quick Facts

Cost: $11 resident, $5 motarcycle resident, $31.00 non-
resident annual {($9.00 non-resident daily pass)

Purchase locations: Secretary of State offices {recommended
for Michigan residents....you'll receiva extra shopping
discounts through the Passport Perks program if you do!) or
state park and recreation areas.

It Gats You Into: State parks, recreation areas, state forast
campgrounds and non-motorized trail head and boat launch

parking.

Proof-of-purchase: If purchased through the Secretary
of State, you'll see two small "P's” on the top and
bottom of your license plate tab. Plus, "Recreation
Passport” will be printed at the top of your vehicle
ragistration,

Duration: Good until your next license plate registration
renewal for that vehicle.

Passport Perks: State-wide shopping discount pragram
for Recreation Passport holders who purchased their
Recreation Passport(s} through the Secretary of State.
Just show your vehicle registration to store
representative—with "Recreation Passport” printed on

it—to get your Perks!

Communities...remember to apply for a
Recreation Passport Grant to enhance outdoor
recreation in your areal



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: 2016 MAC Legislative Conference
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Discuss and nominate two commissioners to attend the MAC Conference in Lansing, Michigan. The
conference is to be held February 29 through March 2, 2016.

RECOMMENDED MOTION

Submitted by: Brian Bousley 12/30/2015

Date

WORKSHOP ACTION
Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved
Disapproved

Approved with the following change(s):
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Agenda At-A-Glance

MONDAY, FEBRUARY 29
11 AM-5PM Registration Desk Open 3-5PM MCMCFC Booard Meeling
12:30 - 2 PM MCMCFC Commitiee Meetings 3-5PM Exhibitor Satup™®
2-4PM Educational Workshops 5-6PM MAC Board Meeting
2:30 -4 PM PACWCF Board Meeting AFTER 5 PM Dinner on your own

(Noi includad in your conference fee)

TUESDAY, MARCH 1

7 AM - 5 PM Regisiration Dask Open* 2-3:115PM Educational Workshops*
PRIORTO 8 AM  Exhibiior Setup* 3:15 - 3:45 PM Networking Break with Exhibitors*
7:30 - 8:30 AM Breakfast* 4 - 5:30 PM Supreme Court Tour

8:30 - 10 AM Plznary Session* 6-7PM MACPAC Reception

10 - 10:30 AM Metwarking Break with Exhibiters* 7-8PM Dinnar on your own

10:30 - 11:45 AM  Educational Workshops * {Mot included in your conference fee]
12 - 1:30 PM Lunch,/Plerary Session* 2 PM President’s Hospitality Suite

1:30 -2 PM Neiworking Break with Exhibitors*

WEDNESDAY, MARCH 2

7AM-12PM Registraiion Desk Open* 10:15 - 11:30 AM  Educational Workshops™*
7:30 - 9 AM legislafors” Breakfast™ 11:30 AM Snack Box Provided™
2-10 AM Plenary Session™

Please make note that * indicates the event will fake place at the Lansing Center;
all other events will be at the Radisson unless otherwise noted.

CLICK HERE TO REGISTER AS A CONFERENCE ATTENDEE




the event on Tuesday, March 1.

Calley to headline 2016 Legislative Conference

lt. Gov. Brion Calley wilt bz the keyncie specker at the 2016 MAC-Michigan Counties Madical Care Facilties
Council legisiative Conferance, Feb. Z9Maren 2 in Larsing, Conference events will be held at both the Radisson
Heiel and the Lansing Ceer in dewniown lansing. The current schedule has Calley addressing o plenary session of

Calley, who was electad lievlenant guvames in 2010, is quite familier with county issues, having served two terms as
o commissioner n lonfa County. He also served in the Micligan House of Repissentotives. Calley holds a bachelor's
d=gree from N\rchsgon Stats University, an MBA from Grand Velley State University and an MPA, from the john
Kennedy School of Govarnment at Harvard University.

Workshop Descriptions

A !ﬁy part of MAC's aducational offeriags for it membsrs are the
palicy werkshops effered at our legislative and Annual Conferences.
Th e vorkshops focus on the mast prassing issues before county

aders, be they matiz of palicy at the State Capiiol or bast
practices on sparations in the local courthouse.

The topics tor the 2016 Legislative Conlerence are:

Monday, February 29, 2-4 PM

The Heroln Epidemic: How Should Counties Respond?

The abuse of heroin ard prescripfion diugs is a starfling and d=adly

trend affecting evary corner of our state. Come and hear substance
abuse expaits, lavimakers and court system personnel discuss ways
this epidermic can be recognized ond addressed ot the stote and
local leval.

Expanding Diversity in the Michigan Political Process

Joir a parel of curent and lormer Michigan lagislators es e
discuss the positive impucis of a mare diverse pepulation in the
Michigan legislotie. Panelists will discuss hove the presence of more
veoinian, ethnic groups and yisunger generafions leads fo improved
Qovemnanse,

How to Run a Successful Millage Campaign

Counties rely on gronerty toxzs for mora than hall of their general
budgeis. Milloge campaigns, to renew levies or enact new onss, are
a vital ool o ensure public services, including senior services, @11
and even roads. In this workshop, political strategisis from Grassroois
iiichvest will outling the dos and don'ts of a successtul millage
campaign.

Tuesday, March 1, 10:30-11:45 AM

The Rise of the Drones: Balancing Use and Proper
Regulations

Llearn abous the emergence and vse of drones in today's society.
Panelists will discuss the effects of 2xpanding the pubiic and
privais use of drones, Addilionally, legislaiors will contemplate
hovw this exponsion of use interaects with the reed for zome form of
covernmsntal reguiation of thase devices.

Marijuana Legalization Ballot Proposals

Lenm about the reersdtional marijuana legalization ballet propesals
slated for 2016 and whet they could mean for government enfiiies
it they pass. A legisictive process expert will also describe the
lawmcking procass that must accompany the ballol infiatives.

Mational Trends: Criminal Justice and Prison Referm

Jain ztale and local evperts as they discuss the national iopic of
reforming the criminal justice system and how referm could play out
in Michigan. The panel will include voices from ihe corections, law
snfoicement and victim rights perspectives.

Taming the Debt Beast: Debt Prevention and Collection
Techniques (MCMCFC)

This warkshop will present parficipants with tachniques for
preventing and iimiting bad debt threughout o residantz stay of

the facility. The serinar will cover axdmission issues (Including
addressing who can sign admission agresments under the law);
pricritizing debts for collection action; the creaiion of collection
commiltess to manage debt Tssues; proceduras to follow whan
paymeil is not received; when and how fo use the Frobaiz Court fa

CLICK HERE TO REGISTER AS A CONFERENCE ATTENDEE
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Wnrl{shop Descriptions, Cont.

prevent and control debt problerns; and techniques o control ard
collect bad debt. Particinents will be amed with ihe toals they nesd
i take contra! of the facilit/s bad dsbt.

Tuesday, March 1, 2-3:15 PM
Active Shooter Training

Pariicipants will leam valuable information regurding aciive shooting
stuations invelving workplaces, school and other areas that could

be considered “soft targets” by domastic or foreign mass shooling
suspacis. This will be a pane! presentation on plarning, organizaticn
and training options curranlly availoble to county response plannsss.
This will include information conceming esteblished prograrms ihai
addrase various lvels of response to incidents of fis ype.

Retirement Landscape: GASB, Unfunded Liabilities,
OPEB and More

Join repraseniztives fram the Munizipal Employees Refiramen: System
cf Michigzr IMERS} as they discuss a voriaty of reiisementrelated
issues. Topics will focus on the coniinued implemeriation ond impoct
of the new GASB 68 sandards, unfunded lighiitics ond ways

to monage them and upcoming GASS changes for refiree health
care {OPEB) reparting. This is sure lo be a fimely discussion of the
chalienges that kxeal governmants in Michigen are facing and the
rezources and stalegies available fo manage them eflectivaly.

The Affordable Care Act’s Effects on County
Governments

This workshon will ravievs the responsibilifizs of ihe county s an
enmnployer. Amang the topics will be identifving new compliance
mandates, bast praclices for avoiding the "Codillac Tox,”
unchasstanding the future market of insurance providers and ideniifying
cutting edge tocls counfies are using o contral costs.

Lebbying 101

Engaging with slected oificicls io advocate on county lssuzs 15 a
crifical part of the werk of the Mickigan Association of Cauntizs,
lecrn from lobbyists ond former lawmakers why your poricipation
o

in the process malters and how io be successful in your advocat,
clforts.

Wednesday, March 2, 10:15-11:30 AM
Michigan’s Blue Water Economy

The Great lakes define Michigon physically — and economically.
learn hee the largest system of fresh watsr on Earth alse powers the
13th largest eaoncmy among the Unitedt Stoies. John Austin, directar
of th= Mizhigan Ecanomic Cenier at the Prima Civitas Foundation,
will canter the sessien around his years of research inte the inferaction

berween the Great lakes and cur economy.
Stote Government at Work

MAC staffers wil lead a tour to the Michigan State Capitol on
VWednesday morring fo allow aftendees the opporiunity fo observe
tha legislative process in acion, ond inferact with iheir own
lawmakers.

State Regulatory Updates for
{MCMCFC)

Long-term Care

i this mane!, two state leaders fthe direcior of the Bureau of
Cormmunity and Healin Systerns and he director of the licensing
Diaion) provide updates on ragulctory and licensing issues involving
longerm cae facilities.

pad
Tk

CLICK HERE TO REGISTER AS A CONFERENCE ATTENDEE




Conference Reservation Form

The full registration includes: a comﬁlete conference registration packet, m:lmlsmn to all plenary sessions, workshops and programs as

well as two full breakfasis, three ¢

brecks, one lunch and a to-go snack box.

MEMBER RATES
E -

NON-MEMBER RATES*

Please arly Bird | After1/29/16 Early Bird After1/20/16
check the Full Conference $300 5350 $a375 5425
appropriate One Day 5155 5205 *Attendees that are not currently county,
bDX{ES\' Spouge/Guest* $100 5154 corporate or affiliate members of MAC,
TOTAL
Name
Title
Ceunty/Comparty
Address City State Zip Code
Phore i*umber Email Address
Do you have distary restriclions or recuirs o vegstorian meal? OYes ©ONo  [Fyes, please explain:

Providing your mobile number is gronting MAC permission fo contoct you vio fext communication for information

Payment Method relevant o MAC, Stondard message and data rales may apply. Mobile numbers will not be shored or sold.
O Chaek enclesad: please make payable fo Michigon Association of Couniies

O Plagse bill ry credit cord: 0 Visg O Mastercard O Discover

CadNo. _ - - Exp, Dala /

Secuiity cede (3 digits);

Cardholder Name

Billing Addiress {Street, City, Staie, Zip)

Phone Number Emaii Addrass

Cardholder Signature

You may aiso registar onling via cradit cord poyment vic our oniline pertal.
Flease reurn this form with yeur payment io MAC by FAX to (317 4824559 or by email o lo conlerence@micounties.org,

EARLY BIRD DEADLINE IS FRIDAY, ]hI‘JUAP Y 29, 2016

CLICK HERE TO REGISTER AS A CONFERENCE ATTENDEE
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Hotel Reservatlons

Plagse subwait this ferm directly to the Radisson vwhen mailing in your ovemight guestioom resarvalions. Ressreaiions may also be made by calling
1-800:333-3533 and specifying the association name and dates in lonsing, Mich., or by going o wwwiradisson.com/lansingmi. Usz the
Premotional Code: MACO16 io receiva the discourted group rate.

Reservaidons made after Fehruary 1, 2016, will be accepted on a space availability basis only.
Remember to sead your hote] reservation DIRECTLY to the Radissomn.

Arrval Dae

Negotiated Group Rate: $123.95*

Radisson Hotel Lansing

Yeparture Dote

Cherkdin iz ot 4 Fa. Checkout is ot 12:30 PM,
Volet Parking is $12 per vehicle, pes night.

Type of Room Requested

Hotel aver-

e dow st nchade 1% e, Tax: K For any R

[®] Singf\: {1 P‘:'l'-:"-"nz/] l':"\?'ij O Doublz (2 perscn/? bfd} night guest{s) to be sligibla for tax-exempt status, (1) tha reom must be paid
. ” ey : E ;. for directly by the guest’s government agency, either with a check or credit

o Double [2 PEL 3;]/2 hﬂd) 0 Quad t3 4 pE‘ISOﬂ/? bﬂd] card, and (2) the guest must provide a topy of the agency’s tax-exempt form.

sl Shald Canlines ThisBaisriaticn To: Tox-axempt status is not granted for rooms paid for by the individual, even if

gelting reimbursed.

Contact Hame

Addrass

Phone Number Email Address

Payment Method |

Resarvatiors must be accompanied by a check for ona night's deposit (mode out to Radisson Hoted] or guaranteed with a major cradit card.
G Check O Visy O Mastercard O Discovesr O Americon Exprass

Card Mo. d = Exp. Dote / Sseurity coda (3 digite):

Cardholder Name

Billing Address {Stre=t, City, Staiz, Zip)

Phone iumber Email Addrass

Candhbzider Sigrature

Resarvetions not cancelled by & PM on the day ot amival will ke chorged one night's rocm and rax.

Special requests:

CLICK HERE TO MAKE HOTEL RESERVATIONS ONLINE
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Conference Area Map

CAPITOL
BUILDING

[
k

. RADISSON

PEDESTRIAN
WALKWAY

HOTEL - = =

LANSING
CENTER

Tour the

Tour is Tuesday, March 1 from 4 to 5:30 PM
(transportation provided)




MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SUBJECT: Tenurgy, utility auditing
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Discuss proposal from Tenurgy to perform a utility audit on county facilities.

RECOMMENDED MOTION

Submitted by: Brian Bousley 12/30/2015

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion to carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
Approved

Disapproved

Approved with the following change(s):




From: Dan K [mailto:dank@tenurgy.com]

To: Brian Bousley <bbousley@Menomineeco.com>
Subject: Hi / Tenurgy

Brian,

Thanks for taking my call today.

Tenurgy is currently working with many of the County Medical Facilities including Pinecrest, over 100
School Districts and various Hospitals and Long Term Care Facilities across the State of Michigan.

The majority face the same problems that most Counties have.
How to cut cost, avoid time consuming projects and have no out of pocket expense.

Briefly, Tenurgy is a utility and telecommunications auditing company, We carefully examine
your actual utility invoices and perform a complete financial review of the rules, regulations and
tariffs pertaining to the following areas:

Natural Gas Telecommunications
Water/Sewer Internet Service
Electric Trash/Waste

Our client’s generally see refunds and/or savings between 10 and 15% on their total utility
spending. Tenurgy earns a fee only when the recommendations are implemented and you
realize actual savings. And we have been very successful at finding significant savings for a
variety of clients all over Michigan. As you will see in the enclosed information, our client
references reinforce the “win-win scenario” that Tenurgy can provide.

I am very confident we can help lower your County’s utility spend through both savings and
refunds.

If you have any questions please let me know.
I will follow up next week.

Thanks again,

Daniel Katzman

Utility Consultant

Phone: 231-421-4724
www.tenurgy.com
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LOWER YOUR
OPERATING
EXPENSES WITH
A UTILITY BILLING
ANALYSIS

On average, 90% of
Tenurgy’s clients realize
savings of 5-15% of their
overall utility spend.

UTILITIES BILLING AUDIT/ANALYSIS

Utility costs are one of the biggest expenscs for
American businesses.

A lot of factors impact your utility bills, such as
receiving the best possible rate from the udlity. What
about errors that are more complex and difficult

to uncover, such as billing errors, erroneous meter
readings or billing for a wrong address...plus over 30
additional possible but obscure discrepancies?

Bottom line, if you have an annual utility spend of at
least $300,000, our audit service can find immediate
cost savings, refunds, and/or credits.

Telecommunications

Phene Service - Cellolar /internet Access

Natural Gas/ Propane

Electricity

Deregulated Gas/
Electric Programs

START SAVING TODAY! (231) 347-8511

Email: info@tenurgy.com | www.Tenurgy.com | Fax: (231) 4879002 | 215 W. Mitchell St., Petoskey, MI 49770



THE NUMBERS ALONE ARE COMPELLING, BUT LISTEN TO WHAT
CLIENTS HAVE TO SAY ABOUT SAVINGS ATTRIBUTED TO THE AUDIT;

“To our surprise, Tenurgy found over

27,000 in tetecommunications

savings oh past improper biflings,

and another 530,000 savings in

renegatiating our future contracts.
We couldn’t have done it without

their expertise.”

Zehnders of Frankenmuth

EXAMPLES OF
CLIENTS SAVINGS:

An electric REFUND of
$160,894 and an estimated
$100,000 in annual savings
going forward

A REFUND in excess of
$72,000 on past electric
charges

A $25,000+ REFUND and an
estimated future savings in
excess of $200,000

A natural gas REFUND of
$180,000 and $460,000 in
future annual utility savings

A telecom REFUND of
$27,000 and $150,000
annual savings on their
telecom and utility expenses

F l' 1 Lower Utilities

“Turns out there were several
‘adders’ on our bill. We had no idea
what these were and Tenurgy was
able to eliminate most of them.

We are currently saving thousands
across our utilities and would
recommend them to everyona.”

“Tenurgy negotiated a refund

of aver 150,000 and better

than that our electric bilt will be
approximately $7,000 a month
lower mowing forward. | highly
recornmend you give them a
chance, you have nothing to lose.”

Hylant Group Munters

{iem

cnurgy

TENURGY'S SERVICE AND EXPERTISE

You initiate Tenurgy'’s unique expertise simply by providing recent
applicable bills, and our team of analysts will handle the rest.

Audit/analysis functions include:
- Reviewing contracis and billing history going back 12-18 months
- Auditing rates and tariffs
- Quickly recovering overpayments in the form of credits and refunds
- Analyzing and negotiating with vendors for savings going forward

The results and the initial recommendations for cost savings will be
provided within six-to-eight weeks from receipt of the two Tenurgy
documents and copies of last month’s utility bills.

Then, following the initial audit, your bills are reviewed against a
‘checklist’ of multiple savings opportunities to insure your refunds and
savings are processed correctly and stay in place.
Keep in mind..,
- There is no obligation or up front fee for this service.
+ Activation of savings and refunds are not mandated,
Client has sole discretion to activate savings.
+ Ifyou choose to take advantage of the proposed savings,
Tenurgy will retain a portion of the savings.
- Over 90% of Tenurgy clients average 5-15% savings on
their total utility spend.

It’s that easy.

START SAVING TODAY! (231) 347-8511

Emall: info@tenurgy.com | www.Tenurgy.com | Fax: (251) 4879002 | 215 W. Mitchell St., Petoskey, MI 49770



Getting Started

Consulting Services Agreement (CSA) Sign the bottom and include your Federal
ID #.

The Letter of Authorization {LOA) Please place your logo on the top of the page
where indicated and sign the bottom. Do not fill in the blanks we will do that for

you.

We need OINE copy of each utility bill, most recent please. We will need a
compleie set (front, back with aii pages) of bills to begin the audit. Gas,
Elecrity, Water&Sewer, Trash disposal, Local &Long Distance Phone, Cell
Phones and Internet.

If there are multiple entities then we will need a CSA and LOA for each entity.

If there are multiple locations, include QNE ecopy of each utility bill, most recent
please for each location.

We will put the account number on the LOA and send that to your utility

companies requesting past data for us to review and analyze.

The LOA is a word document so you should be able to attach your logo
clectronically.



Tenurgy
Consulting Services Agreement

This Agreement is made and executed on this day of , 2016, by and between
, (hereinafter “Client”), (Corporate Headquarters) and Tenurgy, LLC
(hereinafter “Tenurgy”), a Michigan limited liability company, of 215 W. Mitchell, Petoskey, MI 49770.

1. Services to be Performed. Tenurgy is engaged in the business of auditing and analyzing utility
costs and other business operating expenses, including , but not necessarily limited to,
telecommunication costs, natural gas, electric, water, sewer and trash removal services (“utility costs”).
Tenurgy will review and analyze Client’s past billings and also monitor future billings for utility costs and
other expenses and make recommendations to the Client to reduce the client’s utility costs. Tenurgy
agrees to identify potential savings and refunds and if applicable, make recommendations for Client to
realize the identified savings/refunds. In Clients sole discretion, Tenurgy further agrees to assist with
implementing any identified savings and/or refunds.

2. Materials. Tenurgy will furnish all the materials, equipment and supplies used to provide the
services required by this Agreement.

3. Scope of Services. Tenurgy shall analyze the following utility and telecommunication service
providers:

Electric { ) Telecommunications { ) Waste / Trash ( )

Natural Gas { ) Water / Sewer { ) Other ( )

Client may exclude a current utility savings initiative. The following current utility savings initiatives are
excluded under this Agreement:

4. Compensation. In consideration for the services performed by Tenurgy, Client agrees to pay
Tenurgy 50% of all activated savings, reductions, credits and/or refunds realized by client from any
Utility Provider and/or setvice provider during the term of this agreement, except for Excluded Utilities.
Savings and reductions will be based upon the difference between the per unit charge in effect for each
utdlity at the date of execution of this agreement plus any subsequent increases or decreases to the per
unit charge for the month prior to the date of invoice.

sl Term of Agreement. This Agreement will become effective when signed by both parties and
shall continue fot a period of 36 months. This Agreement may be extended or renewed by written
agreement signed by both parties. All provisions of this Agreement shall apply to all services and all
petiods of time in which Tenurgy renders services for the Client.

6. Terms of Payment. Tenurgy will generate an invoice when savings/refunds are actually
realized by Client. Each month for a period of thirty-six (36) months, which shall commence on the date
savings are first realized by the client on each utility, Tenurgy will submit an invoice to the client
indicating the savings, reductions, credits and refunds on which its 50% fee is based. The Client shall
pay each invoice within 30 days of the date of invoice. In the event the Client fails to pay in a timely
manner, Client shall pay any and all costs of collection, including but not limited to reasonable attorney
fees and court costs.



7. Confidentiality. Tenurgy will not disclose or use, either during or after the term of this
Agreement, any proprietaty or confidential information of Client without Client’s written permission
except to the extent necessary to perform services on the Client’s behalf. Proprietary or confidential
information includes

a. The written, printed, graphic or electronicalty recorded materials furnished by
Client for Tenurgy’s use;

b. Business plans, operating procedures, trade secrets, design formulas, processes
computer programs and inventories, discoveries, and improvements or any kind; and

c. Information belonging to customers and suppliers of the Client about whom
Tenurgy gained knowledge of as a result of Tenurgy’s services to Client. Tenurgy shall
not be restricted in using any material that is publicly available, already in possession, ot
known to Tenurgy without restriction, or that is rightfully obtained by Tenurgy from
sources other than Client. On termination of Tenurgy’s services to Client, at the Client’s
request, Tenurgy shall deliver all materials in possession relating to the Client’s business.

8. Applicable Law. This Agreement will be governed by the laws of the State of Michigan.
Tenurgy shall not be responsible for any actions by a utility provider or vendor or any damages incurred
by Client.

9. Notice. Any notice which is to be provided pursuant to this agreement must be in writing and
may be (i) personally delivered or (i) transmitted via United States Postal Service, together with
transmittal of an additional copy via Federal Express, United Postal Service, Airborne Express or other
nationally recognized courier service. All such notices shall be forwarded to the parties at the respective
locations set forth above or such other locations that may be designated in writing by either party hereto.

10. Exclusive Agreement. The undersigned acknowledges and represents that he/ she has the
authority to bind the client and is authorized tc sign this agreement on behalf of the Client. Tenurgy shall
not be responsible for any actions by a utility provider or any consequential damages incurred by Client.
This agreement shall be binding on the respective successors and assigns of the Client and Tenurgy,
including mergers, consolidations and acquisitions.

Signatures: CLIENT:

By:
Tts:
Dated: , 2016

Address:

Phone:
Fax:

EIN:
Email:

TENURGY

Dated: 2016

By: Michael J. Harrington
Its: Managing Member



Please Delete and
Place on Company Letterhead

(Date)

To:

Please consider this letter as a formal request to have Tenurgy
listed as an Authorized Agent for

{Company/Corporation}
Release of Information:
Effective immediately, Tenurgy is authorized to access any service / equipment records,
contracts, consumption, billing, and tariff or metering data they may solicit on our behalf. I
understand that some information requests are available on a per fee basis and acknowledge that
my initial free copy may be sent to the above-mentioned party.

This authorization is valid for a term of 36 months and expires on

Please provide all necessary billing and consumption history for the following account(s) to:

Tenurgy Ph: 231-347-8511

215 W. Mitchell Fx: 231-487-9002

Petoskey, M1 49770 info(@tenurgy.com
Service Address Account Number

If any further information is required, please contact me at

(Telephone Number)

(Name) (Title)

(Signature) {Tax [d or EIN Number)



MENOMINEE COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM
SR Commissioner Per Diems and Expenses
DEPARTMENT: Administration
ATTACHMENTS:
Yes
SUMMARY:

Review recently submitted Commissioner Per Diems and expense.

RECOMMENDED MOTION

Submitted by: Brian Bousley 12/30/2015

Date

WORKSHOP ACTION

Forwarded to County Board for Approval as Recommended

Reviewed with no motion fo carry forward

Continue after additional review/research is obtained

Recommended with the following change(s):

COUNTY BOARD ACTION DATE:
| Approved
Disapproved

| Approved with the following change(s):
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MENOMINEE COUNTY AL
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER ;
Mileage: 57.5 cents/mile ~ effective 01 January 2015
*Meals Breakfast - $9.00
Lunch - $11.00
Dinner - $20.00

*must attach receipt for reitmbursement

*meals provided by conferences will NOT be reimbursed

Name: Raymond Williams ~ District 1

Date Meeting Place # of miles X Total Account
.575/mile Cost Number
2215 S o enconbpied | SO | ABS | 22 A5 101-101-860.01 |
L £q i D& ;Q_E’l 781.2%, 7 g'1 101-101-860.01
101-101-860.01
101-101-860.01
101-101-860.01
101-101-860.01
101-101-860.01
101-101-860.01
101-101-860.01
Total ;
Mileage / 20 .
Total Mileage Fee ~, &2

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10" Ave., Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the

sanyas lgeen-paid.




JE—JA}_.’WL.I_OH AL wranex Jerm =g 8=

\- -
Name of Commﬁssio_mer? Clen, LD WM wee
e

$50.00 per meeting - Reg. or Special County Board meeting (or externai committees/boards)
$75.00 MAC or UPACC Conferance

. Date - - | .~ Meeting Description & Duration  Meeting Expense
I2-%-i1s CH  Sieenencon. faney o 02
"D—I(‘I& Q\‘(DO(-“ fﬂu'f"ﬁ‘_’ﬂ/ 401\\. '-‘- 4—3—19‘4- g) -_.:_'

/ A F2I7 12. S ﬁ’ﬂ@mﬁwy &€ - ’7 3T SD =2
T — TowiPaDién . L i Fa

It is hereby certified that the above ;Q(’ is true and corre€t and that no part of the same has been paid.

4&7 P77

Commissioner Sigruature:

Date: /,-} /,{9’); / / ,-f_b




Name of Commissioner

$50.00 per meeting - Reg. or Special C
$75.00 MAC or UPACC Conference

Expense Form

/ﬁ//@f—;ﬁ S ¢ /e

[2-2F 4> e<

Commissioner Per Diem (Meeting Fee)

ounty Board meeting (or external committees/boards)

~Date Meeting Description & Duration Meeting Expense
LZfloyys |\ HEDC L 50.00
FELoENS | [oanty BoARD 59,00
A2 /1415 | FrEiil Herlii JER sopvet 50.00
(2 /)5/15 Fi1BLl & L/ BRAR Y [soARD 52,00
(2 /15/15 SRR T Loy é 77EE 56,00
121l FUBLe gemlrtt BogizD £8.90
L2 J17]15 CB EF/NANCE 50,60
iz/22//> (oynry Besrep 50,60

PE——

Total Per Diem 0. DO

It is hereby certified that the above a

Commissioner Signature:

Date:

—

|

ccount is t d correct and that no part of the same has been paid.
; Y

1 z8/is




MENOMINEE COUNTY
BOARD OF COMMISSIONERS
REIMBURSEMENT VOUCHER
Mileage: 57.5 cents/mile ~ effective 01 January 2015
*Meals Breakfast - $9.00

Lunch - $11.00
Dinner - $20.00

*must attach receipt for reimbursement
*meals provided by conferences will NOT be reimbursed

Name: Larry Schei ~ District 4

[2,2343 KcC
BES

Date Meeting Place # of miles X Total Account
575/mile Cost Number
22/6t/15 SN BT« Ao INETTE, Lt /8 /6,35 | 101-101-860.04
(/6805 | AANEX ' 32 /8,40 | 101-101-860.04
204)is | DMPH -~ ESCANABR. ML |00 57.50 | 101-101-860.04
72/i57s | STEPHENSON | M 32 /8. 4D | 101-101-860.04
1245 )i | Mo, Couslty Fivfornt | /5~ 8,63 | 101-101-860.04
1Z2/peiS"| PIe cREST 73 4. 98| 101-101-860.04
/(2/r7/157] AnveEX 2 /8.,4D| 101-101-860.04
[2/22/5] AWEX Tz _— /8. 40| 101-101-860.04
7 ey 7. 101-101-860.04
i 197
Total
Mileage
Total Mileage Fee ¥ (G2 O (L

Expenses shall be submitted to the County Administrator’s office by the last day of
the following month, or be forfeited. Send to: 839 10" Ave., Menominee, MI 49858

It is hereby certified that the above account is true and correct and that no part of the

same has been paid.

)

!

Parss

Signed

/2/ 2818

/

Daté



