
Menominee County E-9-1-1 Governing Board
Mark Petersen – Chairman  Carl Johnson – Vice-Chairman  Sharline Corrigan – Secretary/Treasurer

February 24th, 2017

Dear Members:

Please be informed that a meeting of the Menominee County E-9-1-1 Governing Board is scheduled for 
Monday February 27th, 2017 at 5:00 PM at the City of Stephenson City Hall.

AGENDA

1. Approval of agenda.

2. Minutes of previous meeting.

3. Public comment – agenda items only.

4. Goals.

5. Director's Report.

a) CAD/AVL Availability & Costs

b) 9-1-1 Equipment

c) Budget

d) Central Dispatch Department Update/Status

6. Governing Board Member Comments/Concerns.

7. Public Comment.

8. Next Meeting Date?

9. Adjournment.



January 31st, 2017

E-9-1-1 Governing Board Meeting Minutes

Meeing called to order at 01-31-2017, 6:35 pm

Present were:

Members:  Josh Jones, Bret Botbyl, Mark Petersen, John Starzynski, William DeVoe, Ken Marks, Greg 

Cunningham, Carl Johnson, Mike Orlando, Sharline Corrigan

911 Director: Brain Barrete

Guest: Rich Sexton, Emergency Planning for Menominee County

1. Approval of Agenda Moioned by  Carl Johnson, 2nd-Greg Cunningham,  AIF

2. Mintues of Previous Mtg approval to accept, moioned by Josh Jones, 2nd by John Starzynski, AIF

3. Public Comment - none.

4. Leter of appreciaion to Debra Wormwood passed around for signatures Board Members to sign.

5. MSP concerns with Dispatching of Law Enforcement Units

a) Greg Cunningham asked that Dispatching is done according to the Guideline of PSAP's, and 911 

Policy (ei - closest car concept).

b) Ken Marks commented regarding EMS pages, EMS paged on VHF the if the County Police are on their

800 bands they don't know there is a call. Discussion was held. Brian stated if there is a ire call – Fire

will be paged, Medical - EMS paged.  The dispatch center is stafed well enough to have a second 

person page & noify the police regarding other calls.

6. Goals:  Mark is asking the Members to come up with some idea's or issues you'd like to see addressed by

this Board. If you have an idea you'd like to have the group consider, email idea's to Mark.  He would be 

able to compile a list for the next meeing.

7. Directors Report:

a) CAD - for EMS, Fire & Law.  Diferent costs for each service. Would allow Dispatch knowledge of 

service locaion. -Then 911 will add RMS (RecordsManagement System) to their CAD system.

b) 911 Equip - Emergency Medical Dispatch cards.  Brian's goal is to go to three dispatchers especially 

with all the training that will be required. However, the new radio consoles & furniture would run 

$600,000-800,000!

c) Budget: 

1. Monies have been drawn out of the Fund Balance surplus.  That is depleted.

2. Do we need to look at geing support from the County?

3. Do we need to look at millage request?

4. Looks like we should co-ordinate some of services that we are currently looking at updaing. As a

group we'd have to make our case.

d) Central Dispatch Dept update/status:

1. Employees completed Self-Evaluaions for the irst ime.

2. New Policies & Procedures will be developed over the next several years.

3. Departmental Uniforms & dress codes are going to be considered.

4. Looking at adding a Communicaions/Training Oicer for Dept.
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5. Looks at losing 1-2 employees over the next two years.  Their replacements will have to have the 

required training (State Requirements).

6. Some issues over number of hours being worked for the part-ime staf.

7. State is doing a Training Fund Audit soon.

8. Wrecker services-there is a 'no preference' policy.  Evidently, there are some issues regarding 

Border services.  It is going to be the responsibility of the out of state service to abide by 

Michigan laws.

8. Governing Brd Member comments: 

a) Ken Marks found out the old State Police Building has be sold at Fair Market Value, lease also has to 

be at Fair Market Value.

b) Members are ofering to get small groups to work on speciic projects – especially if we're looking at 

making a presentaion to the County Board.

9. Public comments:

a) Rich asked what it takes to be considered a Member of the 911 Governing Board. Mark explained 

there were iteen eniies that were to be represented for the Board.

10. Next Mtg Monday, Feb 27 - 5:00 pm 

11. Adjornment  Moioned by Bill DeVoe, 2nd - Josh Jones, AIF.
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9-1-1 Governing Board Goals

as Submitted

February 24th, 2017

Mike Orlando:

• Update CPR instructions to be AHA 2015 compliant, chest compression only for adult.

• EMS status checks, in Marinette we request 20 minute checks.

• Receive Rip-n-run reports for mutual aid calls or intercept requests, currently we only receive 

them for our primary area.

• Adoption of the EMS mass causality plan.

John Starzynski:

• We should look at keeping the public better informed on what is going on with 911 such as 

leader ship changes, cost for a new system. I believe this could all be good information if 

additional funding is needed for a new system.

Josh Jones:

• Create / Adopt a strategic plan

• Create and maintain a report of facilities and Infrastructure.
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