Menominee County Parks and Recreation Committee
will meet on Monday, September 14, 2020 - 12:00 PM (Noon) at
Bailey Park, Cedar River, Ml
-A Quorum of The Menominee County Board of Commissioners may be present

Agenda
1) Call meeting to order
2) Pledge of Allegiance
3) Roll Call
4) Approval of Agenda
5) Approval of Previous Meeting Minutes — August 3, 2020
6) Public Comment

7) Business:
a) Review Financials and Budget
b) On line reservations (Mike Kass)
c) Kayak launch at Mason Park (Larry Phelps)
d) Parks’ Ordinance Review
e) Stoney Point Rip Rap project
f) . Shakey Lakes Concession stand lease
g) Meeting schedule

8) Correspondence

9) Any other comments by Park Board
10) Public Comment

11) Adjournment



MENOMINEE COUNTY PARKS COMMITTEE MINUTES AUGUST 8-3-20

1. The meeting was called to order at 6:02pm by Chair Desjariais at the Annex in Stephenson Mi.
2. Pledge of Allegiance was recited by all.

3. Roll Cal: Bob Desjarlasi, Mike Kass, Dick Peterson, County Commissioner Bill Cech.

Excused was Kathy Branz, Vola Bleile, Larry Phelps and County Administrator Jason Carviou
Others in attendance were Karen Kayser and Noreen Johnson.

4. Approval of Agenda: Motion by Cech second by Peterson to approve agenda motion carried.
5. Minutes: Motion by Cech second by Kass to approve minutes from 7-6-20 motion carried.

6. Public Comment: Noreen Johnson stated that Solander Electric has complete the electric update, they
went from 2 electric meters to 1 electric meters. Also she stated the Fishing Museum received two
grants one from M&M Foundation for $500 and the second one was from Covantage Credit Union for
$800. She also stated that the Bailey house was painted.

7. Business:
A. Review Financials/Budget- we did not have any financials so we could not go over them.
B. Online Reservations: No update at this time.

C. Kayak Launch at Mason Park: We have received some money for it but they are waiting to setup an
account for the funds to go into.

D. Park Ordinance Review: on hold until Fall/Winter

E. Stoney Point Rip Rap Project: Preparing the RFP to send out for that project for the near future.
F. Proposed Budget 2020/2021: Budget is done and looks good.

G. Lease Agreement update for Concessions Stand: No update

H. Meeting Schedule: at this time we will be staying with every month until we can have a boarder
discussions. We did change the September meeting to Airport Park at Noon depending weather. If
weather is an issue we will move to Bailey Park at the same time.

Correspondence: None
Board Members Comment: Peterson stated parks are looking good.
Public Comment: None

Next parks meeting will be at Airport Park at Noon on 9-14-2020 weather dependent if weather is an
issue moved to Bailey Park.

Adjournment: Motion by Peterson second by Kass to Adjourn Motion carried at 6:55pm
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County Park Budget - Revenues
Fund: Special Revenue (208)
Activity: County Parks (000)

Account Account
Number_Title

441.01 Hannahville Grant
649.00 Firewood Sales

651.01 Annual park passes
651.03 Daily

651.05 Gate Receipts for Fair
653.01 Shakey Camping Fees
653.02 Kleinke Camping Fees
653.03 River Park Camping
654.00 Shakey Lease Sites
654.02 Kleinke Lease Sites
666.01 Pavilion - Shakey
666.02 Pavilion - Kleinke
666.03 Pavillion - River Park
667.02 Storage Rental (outside)
667.03 Inside (Fair) Storage
673.01 Firewood Kieinke
673.02 Ice Kleinke

673.03 Paid Showers - Kleinke
673.04 Paid Showers - Shakey
676.00 Misc Receipts

697.00 Transfer in fr. Undesignated FB

Total

2018/19 201819  2019/2020 2020/21
Budget Actual Budget Budget
4,000 4,000 &,000 -
100 230 100 100
9,000 11,067 9,750 10,500
5,000 5,974 5,500 5,500
9,500 10,520 10,500 -
80,000 96,625 90,000 95,000
22,000 32,917 30,000 32,000
500 639 600 600
70,000 68,990 68,000 68,250
15,000 17,070 15,000 16,000
200 500 200 200

100 100 100 100

150 - 50 50
2,500 3,174 2,900 3,000
4,000 3,993 3,500 3,500
250 440 250 300

50 - 20 20

600 334 750 500
3,000 3,011 3,000 3,000
100 72 - -
54,703 - 34,267 48,671
$ 280,753 $ 259656 $ 280,487 $ 287,291



County Park Budget - Expenditures -
Fund: Special Revenue (208)
Activity: County Park (751)

Account Account 2018/19 2018/18 2019/2020 2020/21
Number _ Title Budget Actual Budget Budget

704.00 Salaries - Permanent 37,925 38,505 57,739 58,894
705.00 Salaries - Temporary 51,480 41,088 62,010 62,010
706.00 Overtime/On Call/Call In 1,800 1,002 2,000 2,000
707.00 Longevity 900 900 1,450 1,500
712.00 Hospital Insurance 15,429 15,480 20,998 20,014
712.01 Dental/Vision insurance 1,997
713.00 Life Insurance 30 28 45 45
715.00 FICA Payroll taxes 5,471 6,105 7,392 9,221
715.01 FIGA-Med 1,280 1,135 1,729 -
716.00 Workmen's Compensation 4,387 3,510 7,230 7,340
718.01 Retirement DB flat rate 34,095
727.00 Office Supplies 500 296 500 500
728.00 Office Equipment 300 - 300 -
729.00 Postage 350 351 350 350
742.00 Gas, Oil Etc ’ 6,000 5,561 7,000 6,000
743.00 Diesel Fuel 1,000 - 1,000 1,000
744.00 LP Gas 3,000 3,443 - 3,500 3,500
745.00 Uniforms 400 390 600 600.
745.01 Uniforms-Summer Help 200 154 250 250
755.01 Other Operating-Janitorial 3,500 3,159 3,500 3,250
755.02 Other Operating - General 3,500 2,361 3,500 3,000
755.04 Brochures - Stickers 3,000 2,472 750 750
755.05 Tree Replacement 250 150 250 -
755.08 DEQ Permits 2,000 1,529 2,000 2,000
756.01 Construction Supplies 1,200 89 1,000 1,000
801.00 Contractual Services 5,000 722 2,500 1,000
801.01 Professional - Physicals/Background Check 700 749 750 750
801.02 County Fair - - 6,000 -
801.03 County Fair manager contract - - 4,000 -
850.00 Telephone - Shakey Lakes 500 402 750 775
860.00 Parks Committee - per diems/mileage 1,000 1,381 1,250 2,000
880.00 Program/Recreation/website 1,000 112 1,000 500
884.00 Gate receipts - 75%-fair 7,200 7,890 7,875 -
901.00 Parks Advertising 4,000 3,264 4,000 1,500
920.00. Water Testing 1,300 938 1,300 1,250
920.01 Electric Utilities 34,000 32,880 35,000 35,000
920.02 Garbage Disposal B 5,000 3,356 3,500 3,700
920.03 Sewer/septic Disposal 5,000 1,600 5,000 4,500
930.02 Equipment:Maintenance 2,500 1,955 3,000 3,000
930.03 Facility Maintenance 3,000 1,935 3,000 2,500
930.04 Grounds Maintenance 5,000 4,833 5,000 5,000
934.00 Hannahville Grant Expenses &,000 -
964.00 Refunds/Rebates 1,500 4,670 2,000 2,000
970.02 Picnic Tables 11,000 7,106 3,894 C -
970.04 Bailey Park - Electric to Bathroom 20,000 4,400 15,600 -
981.00 Vehicle Maintenance 3,000 2,333 3,000 3,000
984.00 New/Replacement Equipment 2,000 886 2,000 1,500

Total $ 280,753 $§ 213,801 $ 301,513 $ 287,291

Flat rate retirement



Park Improvement Fund Budget - Revenues
Fund: Special Revenue (220)
Activity: Park Improvement Fund (000)

Account Account 2018/19 2018/19  2019/2020  2020/21
Number_ Title Budget Actual Budget Budget
652.01 Boat Fees 4,000 4,782 4,250 4,500
699.01 Transfer in from UN-Designated FB - - 67,750 3,000
Total $ 8000 3% 5620 $ 72,000 $ 7,500
Park Improvement Fund Budget - Expenditures
Fund: Special Revenue (220)
Activity: Park Improvement Fund (752)
Account Account : 2018/19 2018/19  2019/2020 2020/21
Number_ Title Budget Actual Budget Budget
953.00 General Parks Maintenance 7,500
953.05 Stoney Point Improvements 1,000 - ’ -
970.00 Capital outlay - parks - - 5,000 -
970.01 Capital outlay -Shakey Lakes Bath Rooms - 40,000 -
970.02 Capital outlay - Mason Park Kayak Launch - 20,000 -
970.03 Capital outlay - Picnic Tables - 7,000 -
$ 8000 $ 7975 $ 72,000 $ 7,500



