“Menominee — Where the best of Michigan Begins "

MENOMINEE COUNTY BOARD OF COMMISSIONERS

Menominee County Courthouse Brian R. Bousley— County Administrator
839 10" Avenue Sherry Smith — Administrative Assistant
Menominee, MI 49858 Telephone: (906) 863-7779 or 863-9648

Fax: (906) 863-8839

The Menominee County
Parks and Recreation Committee
Will meet on Tuesday ~September 6, 2011
at 6:30 p.m. C.D.T. at the Shakey Lakes Park

~A Quorum of The Menominee County Board of Commissioners Maybe Present~

AGENDA

Call Meeting to Order

Roll Call

Approval of Agenda

Approval of Previous Meeting Minutes
Public Comment

Business

mTmoowy

Park Office Manager/ Park Ranger Report
Budget —monthly review
2011/2012 Budget

Maintenance Contracts Discussion
Update on Park Projects

Grant Opportunities

Lease site policy and procedures
Any other matters
Correspondence

Any Other Items Members Wish to Present

Public Comment

Adjournment

Sm oo oo

-Tzo

James Furlong — Chairperson Bernie Lang —~ Vice Chairperson

Jim Pearson Charlie Meintz Mark Jasper



Menominee County Parks and Recreation Committee
Meeting Minutes

August 2, 2011

The meeting was called to order at 6:30 pm by Chair Bob Desjarlais at River Park on August 2, 2011.

Reporting for roll call were: Gail Jerzyk, Bob Desjarlais, Ruby Ivens, Glenn Cody, County
Administrator Brian Bousley, and County Commissioners Charlie Meintz and Mark Jasper. There was
a quorum present to conduct the meeting. Al Thompson, Buildings and Grounds Supervisor, also
attended the meeting.

Approval of agenda: Motion was made by Mark and seconded by Ruby. The motion carried.

Minutes: Minutes from the previous meetings on July 5, 2011 were approved. Charlie made the
motion that was seconded by Ruby. The motion carried.

Public Comment: Two long-term campers at Klenke Park thanked Al for improvements to the
women's restroom. Another camper thanked the committee for the new fireworks ban in all county
parks.

Business:

a. Discussion of Camp Training: Ruby suggested that we establish a host camper
program initially at Klenke Park citing the following reasons: The park is very close to
the highway, the park suffers from a layout that is confusing to first-time visitors, and a
host-camper would make all campers feel more welcome. Mr. Valdez, manager of Wells
State Park was invited to the meeting to talk about the host-camper program there. In
particular, he discussed the duties of the host-camper and the method for selecting them.
He also stated that in his opinion, the host-camper program was a great asset to the park.

b. Park Office Manager/Park Ranger Report: Park Manager Karen Kayser reported via
an occupancy graph that usage of the county parks was about the same as last year. In
addition, the parks were drawing patrons from the same residential areas. She
mentioned that there had been numerous electrical problems especially at Shakey Lakes
Park.

c. Budget-monthly review Brian reported that the bottom line was O.K.

d. 2011/2012 Budget: Brian announced that next year's budget was probably going to be
as tight as the current year's. In particular, he reported that the spraying regimen for
phragmites at Airport Park and Bailey Park would cost about $5,000 each.

¢. Maintenance Contract Discussions: This item was tabled until a future meeting
pending the receipt of a proposal for the maintenance of park equipment (e.g. mowers
and snow-blowers)



f. Summer Projects and the Parks: Brian announced that a few issues were still in the
process of resolved with the DNR and the health department.

g Grant Opportunities: Brian reported that the county had applied for a matching grant
through the Conservation District for the planting of trees in the county parks.

h. Bylaws, Park Rules Review: Brian announced that the Board of Commissioners had
ruled that there was to be no alcohol at county committee meetings and that the
compensation for mileage for committee members had been increased to 55.5 cents per
mile. '

1. Lease site policy and procedures: Park Manager Karen Kayser requested a ruling on
whether or not campers were entitled to a refund in the event of bad weather. The
answer was no. She also raised the issue of how to handle disorderly campers. She was

told that the employees of the park do have the right to deny camping privileges to
disorderly patrons.

J. Any other matters: One long-term camper from Klenke Park requested clarification of
the policy regarding long-term camping sites as they become available.

There was no correspondence and no further public comment.

A motion to adjourn the meeting at 8:15 pm. was offered by Charlie and seconded by Gail

Respectfully submitted by Glenn D. Cody
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COUNTY PARKS

County of Menominee
Revenue Voucher

Date 7/21/11-7/31/11

208-000-649.00
208-000-649.02
208-000-651.01
208-000-651.02
208-000-651.03
208-000-651.04
208-000-651-05
208-000-653.01
208-000-653.02
208-000-654.00
208-000-654.02
208-000-666.01
208-000-666.02
208-000-649.00
208-000-667.02
208-000-667.03
208-000-676.00
208-000-676.02
208-000-673.01
208-000-673.02
208-000-673.03
208-000-673.04
701-000-228.23

220-000-652.01

Firewood Shakey $176.25
Ice Sales Shakey $
Annual Sticker Sales  $520.00
Annual 2" Sticker $30.00
Daily Sticker Sales $ 838.00
Senior Citizens Sticker $ 12.00

Gate Receipt/Fair $
Shakey Lakes Fees $ 4704.00
Kleinke Park Fees $2997.00

Shakey Lakes Leased $
Kleinke Park Leased $
Pavilion-Shakey Lakes $
Pavilion-Kleinke $

Cash Over/Short $
Storage rental outside $ 18.00
Storage rental inside  $

Misc receipts $
Sweatshirts $
Firewood Kleinke $15.00
Ice Kleinke $27.00
Showers Kleinke $ 66.75
Showers Shakey Lakes $ 130.00
Sales Tax $
Total Parks $9534.00

Boating $ 300.00

Total Boat fees $ 300.00

Total receipts $ 9834.00



COUNTY PARKS

County of Menominee
Revenue Voucher
Date 8/01/11-8/14/11

208-000-649.00
208-000-649.02
208-000-651.01
208-000-651.02
208-000-651.03
208-000-651.04
208-000-651-05
208-000-653.01
208-000-653.02
208-000-654.00
208-000-654.02
208-000-666.01
208-000-666.02
208-000-649.00
208-000-667.02
208-000-667.03
208-000-676.00
208-000-676.02
208-000-673.01
208-000-673.02
208-000-673.03
208-000-673.04
701-000-228.23

220-000-652.01

Firewood Shakey $

Ice Sales Shakey $
Annual Sticker Sales  $380.00
Annual 2" Sticker  $20.00
Daily Sticker Sales $ 622.00
Senior Citizens Sticker $

Gate Receipt/Fair $
Shakey Lakes Fees $ 4747.00
Kleinke Park Fees $ 2826.00

Shakey Lakes Leased $
Kleinke Park Leased $
Pavilion-Shakey Lakes $ 50.00
Pavilion-Kleinke $

Cash Over/Short $
Storage rental outside $ 24.00
Storage rental inside  $

Misc receipts $
Sweatshirts $
Firewood Kleinke $ 40.00
Ice Kleinke $16.00
Showers Kleinke ~  $102.00
Showers Shakey Lakes $ 377.75
Sales Tax $
Total Parks $ 9204.67

Boating $ 248.00

Total Boat fees $ 248.00

Total receipts $ 9452.75
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NS9804 Anderson Rd. Phone: (906) 753-2322
Daggett, Michigan 49821 Fax: (906) 753-4560

August 11, 2011

Menominee County Buildings and Grounds
Menominee County Parks

839 10" Avenue

Menominee, MI 49858

To Whom It May Concern:

We, at Business On Wheels, are willing to sign a maintenance contract with Menominee County to
maintain and service the grounds keeping fleet for the Parks. We will charge for time and materials.
Our labor rate is set at $33 an hour. Materials are at a standard markup.

If the Parks would like to supply their own parts and materials, that is more than welcome. However,
with anything supplied, Business On Wheels is not responsible for its working condition. We are also
willing to procure the parts for the Parks from any pre-approved vendors and have them direct billed to
the Parks on their account. Business On Wheels will then assume responsibility for making sure the
parts are in proper working condition before installation. With anything supplied, we will only charge
for labor involved.

At our business, we like to keep the client as updated as possible with an open dialog, and that
communication would be applied to the Parks as well. We have established a working relationship with
Al Thompson with the Parks for the fleet repairs we have already done. Right now, with any repairs, he
is advised of what is found wrong and what is recommended to repair it. He then gives his okay before
work is continued. No repairs are done without approval and the same would go for the Parks. Also, no
parts would be purchased on behalf of the Parks without prior approval.

We appreciate the opportunity to service your needs. Feel free to give us a call with any questions or
concerns and we will gladly answer them.

Sincerely,

S AL

Dan Gaudes
Owner



