“Menominee — Where the best of Michigan Begins”

MENOMINEE COUNTY BOARD OF COMMISSIONERS

Menominee County Courthouse Brian R. Bousley— County Administrator
839 10" Avenue Sherry Smith — Administrative Assistant
Menominee, MI 49858 Telephone: (906) 863-7779 or 863-9648

Fax: (906) 863-8839

The Menominee County
Parks and Recreation Committee
Will meet on Tuesday ~May 3, 2011
at 6:30 p.m. C.D.T. at the Stephenson High School

~A Quorum of The Board Maybe Present~

AGENDA

Call Meeting to Order

Roll Call

Approval of Agenda

Approval of Previous Meeting Minutes
Public Comment

Business

Tmoow®p

Budget —monthly review

Park Office Manager/Park Ranger Updates
By-Laws Per Diem

Shakey Lakes Bathhouse Project Update
Fishing Dock Project at Shakey Lakes Parks
Projects at Kleinke Park

Lease site policy and procedures

. Any other matters

: ‘Correspondence :

. Any Other Items Members Wish to Present

Public Comment ‘ |

Adjournment
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James Furlong — Chaz‘rperson ~ Bernie Lang — Vice Chazrperson

Jim Pearson - Charlie Meintz Mark Jasper
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Menominee County Parks and Recreation Committee
April 5, 2011 minutes

Members present: Bob Desjarlais, Charlie Meintz, Mark lasper, Ruby lvens, Gail Jerzyk
Members absent: Glenn Cody, Vola Bleile
Also present: Al Thompson, Assistant Superintendent Building and Grounds and Parks

Meeting called to order at 6:30 pm in the Stephenson High School Library
Approval of Agenda — lvens/Meintz
Public Comment
Mickey Plautz
-suggested lowering of park rates, suggestion for sign at Kieinke Park Entrance, possible
park rule violation of other campers selling food from camper
Business items:
Current to date park budget, revenues and expenditures, were reviewed. No questions from committee
members.

Review of 2% Grants submitted were the following:

o  Stoney Pointe Dredging project: $14,000 this grant was submitted in relation to
the M&M Great Lakes Fisherman club doing the leg work for the permitting
process. The project is estimated at $18,000 if grant is awarded between the
park improvement funds ($104,089.15) of which we are to use $100,000
towards the bathhouse project, could be used to fund the remainder of the
project or spilt the remainder of project with the fishing club.

e River Park Electrical- $6,125 to install electrical to the pavilion and have it ready
to run the future well pump.

o  Picnic Table: §5,125 for the purchase of 25 galvanized frames for 8’ tables.
Parks would be responsible for the purchase of the wood and the construction
of the tables.

Discussion of Amending the Parks and Recreation Bylaws to read only current committee members will
receive mileage reimbursement. Suggestion of quarterly payments filled out on proper forms.
Members recommended a twenty-five dollar per diem rate for members attending meetings.

Motion to move to the County Board for Ruby lvens to receive her submitted mileage payments for the
2010 meeting year. Jerzyk/Desjarlais



Motion to build fishing stands for Shakey Lakes Parks. Al Thompson to draw up plans. Ivens/lasper
Motion to accept the Concession Stand Contract with a yearly rate of $600. lvens/Jerzyk
Policy and Procedures for lease sites will be table until the May 2011 meeting.

Other Business:
Meintz asked if bids for propane would be done for 1 or 2 years
Bidding process for septic pumping was discussed
Brought to the attention of the committee that advertisements for park seasonal workers have
been placed in the local newspapers
Desjarlais suggested having soil samples taken to determine the best type of tree to be planted
at Shakey Lakes Park
Al Thompson reported CellCom for high speed internet would be $49.95 a month and a router
would be $99.95 for the park office to have internet capability

Public Comment:
Mickey P. stated the toilets at Kleinke Park needs an air vent and more light.

Meeting Adjourned at 8:18 pm. lvens/Meintz
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MENOMINEE COUNTY
Balance Sheet

April 2011
Account Title Balance Account Number
Fund: PARKIMPROVEMENT FUND
ASSETS
Current Assets
CASH 104,219.15 220-000-001.00
TOTAL Current Assets 104,219.15
TOTAL ASSETS 104,219.15
FUND EQUITY
Fund Equity
FUND BALANCE 102,818.83 220-000-390.00
CHANGE IN FUND EQUITY 1,400.32
TOTAL Fund Equity 104,219.15
TOTAL FUND EQUITY 104,219.15
TOTAL LIABILITIES & FUND EQUITY 104,219.15

April 29, 2011 9:26 am

Page 1 of 1



BYLAWS

ARTICLE I: Name. Menominee County Parks & Recreation
Committee.
ARTICLE ITI: Purpbse. To act as an advisory committee to the

Menominee County Parks & Recreation System.

ARTICLE III: Members. Amended December, 2009, by the Parks &
Recreation Committee.

The members of this Committee are those persons who have been
appointed by the Board of Commissioners. There shall be five (5)
public at-large representatives and two (2) County Board
representatives. All have voting powers.

The County Board Representatives shall serve for one (1) vyear
terms. All Public at-large representatives will serve three (3)
year staggered terms.

Section 1. Voting. All members who are present shall vote
whenever the question is put by the Chair. The Secretary or
designee shall be the recorder.

Sub. Section 1. Abstention.
No member may abstain from voting "yes or no" unless excused by a
majority of those present.

ARTICLE IV: Officers
ARTICLE IV - Amended August 12, 2009 by Parks & Recreation

Committee.

Section 1. The officers of this Committee shall be a
Chairperson, a Vice Chairperson and a Secretary.

Section 2. The term of office shall be for one vyear. The
individual may succeed her/himself.

Section 3. These officers shall be elected at its first meeting
of the year.

Section 4. Candidates for these offices shall be nominated from
the floor. It shall take a simple majority vote of the Committee
to elect. The vote will be taken by a randomly selected call of
the roll.

Section 5. Officer Powers and Duties.



Except for those powers and duties prescribed to the Chair by the
County - Board, the Chair has no power to act on behalf of the
Committee unless the Committee specifically grants that power.

ARTICLE V. Meetings
ARTICLE V - Amended December, 2009 by Parks & Recreation Committee.

Section 1. A schedule containing the date, time and place of
regular meetings of the Committee shall be established at the first
meeting of the year. The Committee shall meet a minimum of six (6)
times per year.

Section 2. Special meetings notice

A special meeting of the Parks & Recreation Committee shall be held
only when requested by at least two (2) members of the Parks &
Recreation Committee. The request shall be in writing, shall be
addressed to the County Administrator, and shall specify the time,
date, place, and purpose of the meeting. Upon the reception of a
request, the County Administrator shall immediately give notice to
the members and post the date and time at least 18 hours prior to
the time of the meeting.

Section 3. Quorum and Majority.

A majority of the members of the County Parks & Recreation
Committee shall constitute a quorum for the transaction of the
ordinary business of the Committee, and questions which arise at
its meetings shall be determined by the votes of a majority of the
members present.

Section 4. Minutes. Récording names and votes on actions. The
names and votes of members shall be recorded on an action which is
taken by the Parks and Recreation Committee if the action is on an
ordinance, resolution, or appointment or election of an Officer.
A record which is made pursuant to this section shall be available
for public inspection.

ARTICLE VI: Rules, Regulations, Policies of the Committee.
ARTICLE VI - Amended December, 2009 by the Parks & Recreation
Committee. (Removed Article VI)

ARTICLE VII. Parliamentary Authority.

ARTICLE VII - Amended December, 2009 by Parks & Recreation
Committee.

The current edition of "Robert's Rules of Order" shall be the
Parliamentary Authority. The rules, with special attention to
small Committees, contained in the above mentioned reference shall
govern the Committee in all cases to which they are applicable.

ARTICLE VII. Amendment of Bylaws.
ARTICLE: VII - Amended December, 2009 by Parks & Recreation



Committee.
Section 1. These Bylaws may not be suspended.

Section 2. These Bylaws may be amended at any regular meeting
of the County Board by a 2/3 majority of the County Board.

Section 3. These Bylaws, Rules, Regulations and Policies shall

remain in effect until properly amended.
)’/—‘\

ATTESTED TO:

7 - e

: s L :
Marc Kleiman, Gary~EIchOrn, @hairman “~—
Clerk of Menominee County Menominee County Board of
Commissioners



MENOMINEE COUNTY PARKS & RECREATION COMMITTEE RULES & POLICIES

R96~-1 The Order of Business shall be as follows:
1. Call Meeting to Order
2. Review of Previous Meeting Minutes
3. Approval of Agenda
4. Public Comment
5. Business
6. Correspondence
7. Any Other Items Members May Wish to Present
8. Public Comment
9. Adjournment

Adopted: November 25, 1996

R96-2 Complex or controversial issues may be discussed by the
Committee prior to being introduced in the form of a motion. The
Chair may declare the floor open for debate prior to a motion if no
member objects. If there is an objection, the Chair shall call for
a vote. A majority vote of the Committee shall sustain the Chair.
Any motion(s) arising from such debate shall be reduced to writing
prior to being voted upon, upon the request of any member.

Adopted: November 25, 1996

R96-3 To determine the sequential order of a roll call vote,
the Secretary shall randomly select the names of the members of the

Committee.
Adopted: November 25, 1996

R96-14 Committee members are provided a mileage allowance which
shall be the IRS rate per mile.

Adopted: November 25, 1996

RS6-5 Committee members attending authorized conferences,
seminars, etc. shall be reimbursed mileage, meals and lodging. All
applicable conference fees shall be paid in advance by the County
when possible. Lodging shall be reimbursed at actual cost not to
exceed the room rate at the conference headquarters hotel. Lodging
necessary enroute to or from a conference shall be reimbursed at
actual cost not to exceed $60.00 per night. Travel costs will be
reimbursed at the IRS rate per mile for personal automobile or at

actual cost for commercial carriers. Any travel allowances
advanced in excess of actual costs shall be reimbursed to the
County. Meals not included in conference fees shall be paid in

accordance with County policy.

Adopted: November 25, 1996



R96-6 Committee members are responsible for submitting all of
their own expenses including all meeting expenses. These expenses
should be submitted to the County Administrator's office.

Adopted: November 25, 19896

R96-7 DISSEMINATION OF INFORMATION. It shall be the policy of the
Committee that all information pertaining to business of the
Committee obtained by individual committee members, shall be
transmitted in a timely fashion to all Committee members so that
they would be better able to make informed decisions. This
information shall be made available to the county Administrator so
that it may be included in the meeting packet. County Committee
packets will be available one week prior to the meeting.

Adopted: November 25, 1996

R96-8 PURCHASING POLICY. Committee has no authority to
purchase.

Adopted: November 25, 1996

R96-9 COMMITTEE COMMUNICATION. It shall be the policy of the
Committee that the official spokesperson of the Committee shall be
the Committee's Chairperson or the County Administrator.
Utterances of individual Committee members shall be clearly
identified to the media and the public that those public statements
are opinions of those committees or member(s) as the case may be
and not positions of the Committee.

Adopted: November 25, 1996

R96-10 PUBLIC COMMENT. It shall be the policy of the Committee
that for all meetings of the Committee and all committee meetings
of the Committee which come under the jurisdiction of the Michigan
Open Meetings Law that the following rules apply: speakers shall
identify themselves and if representing a group, the name of the
group, and shall state their address; a speaker shall be limited to
five minutes; only one speaker may address the Committee on behalf
of a group; 30 minutes, if necessary, shall be devoted to public
participation during the appropriate times on the agenda; the
Committee reserves the right to extend the above mentioned time
limits; a member of the public can request permission to address
the Committee relative to a particular item on the agenda at the
time it is being considered by the Committee or a Committee member
can yield the floor to a member of the public, under the
constraints of the above mentioned time limits; these rules shall
be available along with copies of the agenda, for those meetings at
which a previously prepared agenda is available, at the time and
place of the meeting.

Adopted: November 25, 1996



R96-11 COMMITTEE MEMBER COMPENSATION - Committee public members
receive no meeting compensation.

Adopted: November 25, 1996



CHARTER OF PARKS AND RECREATION COMMITTEE

The Menominee County Parks & Recreation Committee is an advisory
committee who purpose 1s to provide advice, direction, and
recommendations to the Parks Superintendent, County Administrator
and Menominee County Board of Commissioners. The Committee has no
final authority or responsibility for ©policy making or
administration.

Responsibilities of. this Committee are as follows:

1. Recommend objectives and goals of the Parks and Recreation
System.
2. Recommend rules and policies governing the Parks and

Recreation System.

Recommend annual and long-term financial plans.

Recommend establishing and maintaining an effective public

relation program.

5. Recommend short-term and long-~term planning necessary to
develop a broad variety of programs, facilities, and services

to meet community needs.

=W

6. Maintain close coordination with other community agencies
involved in parks and recreation and the Board of
Commissioners.

7 Encourage broad citizen involvement in the park system.

8. Recommend annually a park fee schedule.

9. Act as mediator between citizens and management disputes.

10. Receive public input on the parks and recreation systemn.

11 Annually recommend revision to the Menominee County Parks and
Recreation Plan.

12. Annually recommend capital improvement plan.

13. Review statistics.
14. Annually tour parks as a Committee to determine goal
objectives and to evaluate physical condition of park

property.

The Menominee County Parks & Recreation Committee shall follow the
rules and policies as set forth by the Menominee County Board of

Commissioners.



