“Menominee — Where the best of Michigan Begins ™

MENOMINEE COUNTY BOARD OF COMMISSIONERS

Menominee County Courthouse
839 10" Avenue
Menominee, MI 49838

anAminan

e

OamMMmMOoO®p

Brian R Bousley— County Administrator

Sherry DuPont — Administrative Assistant

Telephone: (906) 863-7779 ar 863-9648
Fax: (906) 863-8839

The Menominee County
Parks and Recreation Committee
Will meet on Monday ~February 3, 2014
at 5:00 p.m. C.D.T. at

Stephenson Annex, Stephenson, Michigan

~A Quorum of The Menominee County Board of Commissioners Maybe Present~

AGENDA

Call Meeting to Order
Pledge of Allegiance
Roll Call
Approval of Agenda
Approval of Previous Meeting Minutes
Public Comment
Business
a) Election of Officers
aa. Chairman
bb. Vice Chairman
cC. Secretary
b) Park Manager/Park Ranger Update
c) Monthly Budget Review
d) Parks Project/ Grants
e) Lease Program
f) Meeting Schedule/Bylaws
Correspongdence
Any Other ltems Members Wish to Present
Public Comment
Adjournment

Charlie Meintz - Chairperson

Larry Schei - Vice Chairperson

Doug Krienke James Furlong Chris Plutchak Bernie Lang  Gerald Piche Jan Hafeman John Nelson
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Menominee County Parks and Recreation Committee
Meeting Minutes

November 4, 2013

The meeting was called to order at 5:00 pm by Bob Desjarlais at the Stephenson Annex, Menominee
County, MI on November 4, 2013.

Reporting for roll call was: Bob Desjarlais, Ruby Ivens, Vola Bleile, County Administrator Brian
Bousley, and County Commissioner Charlie Meintz.

Gail Jerzyk, Glenn Cody and County Commissioner James Furlong were excused from the meeting.
There was a quorum present to conduct the meeting.

Approval of agenda: A motion was made by Charlie and seconded by Vola. The motion carried.

Minutes: A motion was made by Ruby to approve the minutes from the last meeting that was
seconded by Bob. The motion carried.

Public Comment: None
Business:

a. Park Ranger / Park Manager Updates: Brian reported all the water has been shut off
in the parks, but camping will still be allowed until the snow becomes too heavy. The
Park Rangers have been pushing for the paving of the lot around the bathhouse.

b. Monthly Budget Review: Brian distributed copies of the latest budget for the board's
examination and comment. The adjusted pre-audit figure for the 2012/2013 Fiscal Year
shows it cost about $32,592 to run the county parks during the past FY. The current
fund balance is $62,603.23 and increase of roughly $25,000 due to being under budget
in expenditures in the 2012/2013 FY. The fund balance will be used to pay for the
electrical upgrade to the park from Alger —Delta ($20,000) and the remaining funds
would proposed to be used for electrical upgrading of Shakey Lakes Park sites.

c. Park Projects / Grants: Brian reported River Park Development Grant from the
MDNR has a resolution needed for the acceptance of the funds and over the winter all
the preplanning, bid documents and bids will be set up to complete the project in spring.
The grant has a completion deadline of March 2015. The Stoney Point Boat Launch
Grant is being reviewed by the DNR. Status of the grant (awarded or not) should be
know by mid December.

d. Lease Program/Camping Update: Brian had drawn up two changes to the lease
program policy and procedures. The first states that all leases of 6,5,4,3 and 2 months at
Kleinke Park would start either on the 1% or the 15" of month. The 1 month scason
could be for any time. The second addition stated: “In order to receive the County
Resident Rate the leasee must maintain permanent residency within Menominee
County.” Brian will place the two changes on the County Board agenda.



¢. Meeting Fees/Meeting Schedule: A motion was made by Ruby to set the meeting fees
at $50.00 per meeting. The motion was seconded by Vola. The motion passed
unanimously. The committee also wanted to keep the monthly meeting schedule.

f. Concessionaire Agreement: The current contract for the concession stand at Shakey
Lakes will expire April 30, 2014. The new owners had their first season this past
summer and are willing and eager to come back and continue to be operators. Bob had
commented on the all the good comments he had received from park patrons on the
service and good food at the concession stand. Brian will prepare a new contract for the
concession stand lease (the county owns the property but not the buildings of the
concession  stand). An annual fee of $600.00 will be paid by the concessionaire to
Menominee County as a lease payment. A concern in the contract was raised by
Ruby and Vola. Within the current contract the Concessionaire/Lessee shall at all
time during the term of this agreement, maintain liability insurance at a minimum of
$100,000/$300,000. The committee felt the liability insurance should be raised to
$500,000 to $1,000,000. Brian will contact the current operators, Tammy and Brian
Baldwin and discuss the increase in liability insurance and bring back the contract to
the committee.

Correspondence: None
Any Other Items Members Wish to Present: none
Public Comment: none

Ruby offered a motion to adjourn that was seconded by Charlie. The meeting was adjourned at 5:45
pm.



MENOMINEE COUNTY

Standard Budget Report

January 2014 Revenues

Budget As Of
Account Title This Month Y-T-D Jan-2014 Difference Percent
Fund: COUNTY PARKS
Program Revenues
Charges for Services
FIREWOOD SALES 0.00 20.00 600.00 -580.00 3.33
ANNUAL 0.00 0.00 7,000.00 -7,000.00 0.00
ANNUAL 2 FOR 0.00 0.00 100.00 -100.00 0.00
DAILY 0.00 0.00 4.000.00 -4,000.00 0.00
GATE RECEIPTS FOR FAIR 0.00 0.00 9,000.00 -9,000.00 0.00
SHAKEY CAMPING FEES 0.00 301.00 68,000.00 -67,699.00 0.44
KLEINKE CAMPING FEES 0.00 776.00 20,000.00 -18,224.00 3.88
SHAKEY LAKE LEASE SITES 0.00 600.00 68,000.00 -67.400.00 0.88
KLEINKE LEASE SITES 0.00 0.00 14,000.00 -14,000.00 0.00
Total Charges for Services 0.00 1,697.00 190,700.00 -189,003.00 0.89
Interest and Rents
PAVILLION-SHAKEY 0.00 0.00 200.00 -200.00 0.00
PAVILION-KILLEINKE 0.00 0.00 100.00 -100.00 0.00
Qutside Storage 25.00 2,031.40 2,750.00 -718.60 73.87
Inside {Fair) Storage 0.00 3,490.25 4,200.00 -709.75 83.10
Total Interest and Rents 25.00 5,5621.65 7,250.00 -1,728.35 76.16
Total Program Revenues 25.00 7,218.65 197,950.00 -190,731.35 3.65
Special Items
Other Revenue
FIREWOOD-KLEINKE 0.00 0.00 200.00 -200.00 0.00
ICE-KLEINKE 0.00 0.00 100.00 -100.00 0.00
PAID SHOWERS-KLEINKE 0.00 56.50 400.00 -343.50 14,13
PAID SHOWERS-SHAKEY 0.00 0.00 2,000.00 -2,000.00 0.00
MISCELLANEOUS RECEIPTS 0.00 197.70 100.00 97.70 197.70
Sweatshirt Revenue 0.00 0.00 100.00 -100.00 0.00
PARK ADVERTISING 0.00 0.00 500.00 -500.00 0.00
GENERAL FUND APPROPRIATION 10,382.25 20,764.50 41,5629.00 -20,764.50 50.00
Total Other Revenue 10,382.25 21,018.70 44,929.00 -23,910.30 46.78
Total Special ltems 10,282.25 21,018.70 44,929.00 -23,910.30 4678
Total Revenues 10,407.25 28,237.35 242,879.00 -214,641.65 11.63
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MENOMINEE COUNTY

Standard Budget Report

January 2014 Revenues

Budget As Of
Account Title This Month Y-T-D Jan-2014 Difference Percent
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MENOMINEE COUNTY

Standard Budget Report

January 2014 Expenditures

Budget As Of
Account Title This Month Y-T-D Jan-2014 Difference Percent
Fund: COUNTY PARKS
Recreation and Cuiture
COUNTY PARKS

SALARIES 2,608.66 17,936.62 68,682.00 50,745.38 26.12
SALARIES - TEMPORARY 0.00 552.50 24,960.00 24,407 .50 2.21
OVERTIME 48.69 48.69 1,800.00 1,791.31 2.71
LONGEVITY 0.00 1,350.00 1,350.00 0.00 100.00
HOSPITAL DEDUCTIBLE 2997.08 6,457.96 21,004.00 14,545.04 30.75
LIFE INSURANCE 920 23.00 60.00 37.00 38.33
FICA-QOASD} 1683.70 1,368.60 5,607.00 4,238.40 24.41
FICA-MEDI 35.94 320.09 1,311.00 990.91 24.42
WORKMENS COMPENSATION 0.00 1,961.14 4,248.00 2,286.86 46.17
RETIREMENT 1,193.86 3,563.52 13,607.00 10,043.48 26.19
OFFICE SUPPLIES 9.82 9.82 500.00 490.18 1.96
OFFICE EQUIPMENT 0.00 0.00 300.00 300.00 0.00
POSTAGE-COUNTY PARKS 0.00 1.12 300.00 298.88 0.37
GAS, OILETC 0.00 1,009.23 7,000.00 5,990.77 14.42
DIESEL FUEL 0.00 0.00 1,000.00 1,000.00 0.00
L.P. GAS 0.00 378.00 2,800.00 2,422.00 13.50
UNIFORMS 11.99 11.99 700.00 688.01 1.71
UNIFORMS/SUMMER HELP 0.00 28.50 200.00 171.50 14.25
JANITORIAL SUPPLIES 20.16 20.16 3,800.00 3,779.84 0.53
OTHER OPERATING/GENERAL 7.49 747.85 1,000.00 25215 74.78
BROCHURES/STICKERS 0.00 0.00 500.00 500.00 0.00
TREE REPLACEMENT 0.00 1,000.00 1,000.00 0.00 100.00
DEQ Permits 0.00 907.56 1,500.00 582.44 60.50
CONSTRUCTION SUPPLIES 0.00 0.00 500.00 500.00 0.00
PROFESSIONAL/CONTRACTURAL SERVICES 0.00 619.39 6,000.00 5,380.61 10.32
PROFESSIONAL-PHYSICALS 0.00 0.00 650.00 650.00 0.00
TRAVEL/Parks Per Diems & Mileage 0.00 54.24 1,000.00 945.76 542
PROGRAMING/RECREATION 0.00 0.00 1,200.00 1,200.00 0.00
Sweatshirts 0.00 0.00 300.00 300.00 0.00
Gate Receipts 0.00 0.00 7.500.00 7,500.00 0.00
Inside Storage 0.00 0.co 2,500.00 2,500.00 0.00
WATER TESTING 0.00 130.95 1,500.00 1,369.05 8.73
UTLITIES/ELECTRIC 593.57 2,577.83 35,000.00 32,422.17 7.37
EQUIPMENT MAINTENANCE 0.00 274.26 3,500.00 3,225.74 7.84
FACILITY MAINTENANCE 154.89 154.89 3,500.00 3,345.11 4.43
GROUNDS MAINTENANCE 194.70 2,893.54 4,000.00 1,106.46 72.34

12.76
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MENOMINEE COUNTY

Standard Budget Report

January 2014 Expenditures

Budget As Of
Account Title This Month Y-T-D Jan-2014 Difference Percent
Fund: COUNTY PARKS
Recreation and Culture
COUNTY PARKS
RENTAL/CONTRACTING 0.00 893.11 7,000.00 6,106.89
REFUNDS/REBATES 0.00 0.00 2,000.00 2,000.00 0.00
VEHICLE MAINTENANCE 0.00 947.50 1,500.00 552.50 63.17
NEW/REPLACEMENT EQUIPMENT 0.00 99.99 2,000.00 1,900.01 5.00
Total COUNTY PARKS 8,039.75 45,342.05 242 879.00 1986,536.95 19.08
Votal Recreation and Culture 8,039.75 46,342.05 242,879.00 196,536.95 19.08
Total Expenditures 8,039.75 46,342.05 242,879.00 196,536.95 19.08
CHANGE IN FUND EQUITY 2,367.50 -18,104.70 0.00 -18,104.70 0.00
Report Filter Criteria
Percent: Computed by dividing Y-T-D by Budget As Of amount
Year To Print: 2014
Month To Print: January
Fund Code Range: 208 COUNTY PARKS to 208 COUNTY PARKS
Page 4 of 4
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Parks and Recreation Committee 2014 Meeting Schedule

Date Time Place

February 3 5pm Stephenson Annex
March 3 Spm Stephenson Annex
April 7 5pm Stephenson Annex
May 5 S5pm Shakey Lakes Park*
June 2 Spm Bailey Park*

July 7 Spm Kleinke Park*
September 8 5pm River Park*
October 6 5 pm Stephenson Annex
November 3 Spm Stephenson Annex
December 1 5pm Stephenson Annex

*scheduled meetings at the parks will be held at the Stephenson Annex if poor weather conditions exist*



EYLAWS

ARTICLE I: Name. Menominee County Parks & Recreation
Committee.
ARTICLE II: Purpose. To act as an advisory committee to the

Menominee County Parks & Recreation System.

ARTICLE III: Members. Amended December, 2009, by the Parks &
Recreation Committee.

The members of this Committee are those persons who have been
appointed by the Board of Commissioners. There shall be five (5)
public at-large representatives and two (2) County Board
representatives. All have voting powers.

The County Board Representatives shall serve for one (1) year
terms. All Public at-large representatives will serve three (3)
year staggered terms.

Section 1. Voting. All members who are present shall vote
whenever the question is put by the Chair. The Secretary or
designee shall be the recorder.

Sub. Section 1. Ibstention.
No member may abstain from voting "yes or no" unless excused by a
majority of those present.

ARTICLE 1IV: Officers

ARTICLE IV - BAmended August 12, 2009 by Parks & Recreation
Committee.

Section 1. The officers of this Committee shall be a

Chairperson, a Vice Chairperson and a Secretary.

Section 2. The term of cffice shall be for one year. The
individual may succeed her/himself.

Section 3. These officers shall be elected at its first meeting
of the year.

Section 4. Candidates for these coffices shall be nominated from
the floor. It shall take a simple majority vote of the Committee
to elect. The vote will be taken by a randomly selected call of
the roll.

Section 5. Officer Powers and Duties.



Except for those powers and duties prescribed to the Chair by the
County Board, the Chair has no power to act on behalf of the
Committee unless the Committee specifically grants that power.

ARTICLE V. Meetings
ARTICLE V - Amended December, 2009 by Parks & Recreation Committee.

Section 1. A schedule containing the date, time and place of
regular meetings of the Committee shall be established at the first
meeting of the year. The Committee shall meet a minimum of six (6)

times per year.
Section 2. Special meetings notice

A special meeting of the Parks & Recreation Committee shall be held
cnly when requested by at least two (2) members of the Parks &
Recreation Committee. The request shall be in writing, shall be
addressed to the County Administrator, and shall specify the time,
date, place, and purpose of the meeting. Upon the reception of a
request, the County Administrator shall immediately give notice to
the members and post the date and time at least 18 hours prior to
the time of the meeting.

Sectieon 3. Quorum and Majority.

A majority of the members of the County Parks & Recreation
Committee shall constitute a quorum for the transaction of the
ordinary business of the Committee, and questions which arise at
its meetings shall be determined by the votes of a majority of the
members present.

Section 4. Minutes. Recording names and votes on actions. The
names and votes of members shall be recorded on an action which is
taken by the Parks and Recreation Committee if the action is on an
ordinance, resolution, or appointment or election of an Officer.
A record which is made pursuant to this section shall be available
for public inspection.

ARTICLE VI: Rules, Regulations, Policies of the Committee.
ARTICLE VI - Amended December, 2009 by the Parks & Recreation
Committee. (Removed Article VI}

ARTICLE VITI. Parliamentary Authority.

ARTICLE VII - Amended December, 2009 by Parks & Recreation
Committee.

The current edition of "Robert's Rules of Order™ shall be the
Parliamentary Authority. The rules, with special attention to
smalil Committees, contained in the above menticned reference shall
govern the Committee in all cases to which they are applicable.

ARTICLE VII. Amendment of Bylaws.
ARTICLE: VII - Amended December, 2009 by Parks & Recreation



Committee.
Section 1. These Bylaws may not be suspended.

Section 2. These Bylaws may be amended at any regular meeting
of the County Board by a 2/3 majority of the County Board.

Section 3. These Bylaws, Rules, Regulations and Policies shall
remain in effect until properly amended.

ATTESTED TO:

Marc Kleiman, c ﬁﬁ’ﬁ, @rairman S—
Clerk of Menominee County Menomlnee County Board of
Commissioners



MENOMINEE COUNTY PARKS & RECREATION COMMITTEE RULES & POLICIES

R96-1 The Order of Business shall be as follows:
1. Call Meeting to Order
2. Review of Previous Meeting Minutes
3. Approval of Agenda
4, Public¢ Comment
5. Business
6. Correspondence
7. Any Other Items Members May Wish to Present
8. Public Comment
9. Adjournment

Adopted: November 25, 1996

R96-2 Complex or controversial issues may be discussed by the
Committee prior to being introduced in the form of a motion. The
Chair may declare the floor open for debate prior to a motion if no
member objects. If there is an objection, the Chair shall call for
a vote. A majority vote of the Committee shall sustain the Chair.
Any motion(s) arising from such debate shall be reduced to writing
prior to being voted upon, upon the request of any member.

Adopted: November 25, 1996

R96-3 To determine the sequential order of a roll call vote,
the Secretary shall randomly select the names of the members of the
Committee.

Adopted: November 25, 1996

R96-4 Committee members are provided a mileage allowance which
shall be the IRS rate per mile.

Adopted: November 25, 1996

R96-5 Committee members attending authorized conferences,
seminars, etc. shall be reimbursed mileage, meals and lodging. All
applicable conference fees shall be paid in advance by the County
when possible. Lodging shall be reimbursed at actual cost not to
exceed the room rate at the conference headquarters hotel. Lodging
necessary enroute to or from a conference shall be reimbursed at
actual cost not to exceed $60.00 per night. Travel costs will be
reimbursed at the IRS rate per mile for personal automcbile or at
actual cost for commercial carriers. Any travel allowances
advanced in excess of actual costs shall be reimbursed to the
County. Meals not included in conference fees shall be paid in
accordance with County policy.

Adopted: November 25, 1996



R96-6 Committee members are responsible for submitting all of
their own expenses including all meeting expenses. These exXpenses
should be submitted to the County Administrator’s cffice.

Adopted: November 25, 1996

R96-7 DISSEMINATION OF INFORMATION. It shall be the policy of the
Committee that all information pertaining to business of the
Committee obtained by individual committee members, shall be
transmitted in a timely fashion to all Committee members so that
they would be better able to make informed decisions. This
information shall be made available to the county Administrator so
that it may be included in the meeting packet. County Committee
packets will be available one week prior to the meeting.

Adopted: November 25, 1996

R96-8 PURCHASING PQLICY,. Committee has no authority to
purchase,

Adopted: November 25, 1996

R96-9 COMMITTEE COMMUNICATION. It shall be the policy of the
Committee that the official spokesperson of the Committee shall be
the Committee's Chairperson or the County Administrator.
Utterances of individual Committee members shall be clearly
identified to the media and the public that those public statements
are opinions of those committees or member (s) as the case may be
and not positions of the Committee.

Adopted: November 25, 1996

R96-10 PUBLIC COMMENT. It shall ke the policy of the Committee
that for all meetings of the Committee and all committee meetings
of the Committee which come under the jurisdiction of the Michigan
Open Meetings Law that the following rules apply: speakers shall
identify themselves and if representing a group, the name of the
group, and shall state their address; a speaker shall be limited to
five minutes; only one speaker may address the Committee on behalf
of a group; 30 minutes, if necessary, shall be devoted to public
participation during the appropriate times on the agenda; the
Committee reserves the right to extend the above mentioned time
limits; a member of the public can request permission to address
the Committee relative to a particular item on the agenda at the
time it is being considered by the Committee or a Committee member
can yield the floor tec a member of the public, under the
constraints of the above mentioned time limits; these rules shall
be available along with copies of the agenda, for those meetings at
which a previously prepared agenda is available, at the time and
place of the meeting.

Adopted: November 25, 1936



RY96-11 COMMITTEE MEMBER COMPENSATION - Committee public members
receive no meeting compensation.

Adopted: November 25, 1996



CHARTER OF PARKS AND RECREATION COMMITTEE

The Menominee County Parks & Recreation Committee is an advisory
committee who purpose 1is to provide advice, direction, and
recommendations to the Parks Superintendent, County Administrator
and Menominee County Board of Commissioners. The Committee has no
final authority or respensibility for policy making or
administration.

Responsibilities of this Committee are as follows:

1. Recommend objectives and goals of the Parks and Recreation
System,

2. Recommend rules and policies governing the Parks and
Recreation System.

3. Recommend annual and long-term financial plans.

4. Recommend establishing and maintaining an effective public
relation program.

5. Recommend short-term and 1long-term planning necessary to

develop a broad variety of programs, facilities, and services
to meet community needs.,.
6. Maintain close coordination with other community agencies
involved in parks and recreation and the Board of
Commissioners.
Encourage broad citizen invelvement in the park system.
Recommend annually a park fee schedule.
Act as mediator between citizens and management disputes.
Receive public input on the parks and recreation systeun.
Annually recommend revision to the Menominee County Parks and
Recreation Plan.
12. Annually recommend capital improvement plan.
13. Review statistics.
14. Annually tour parks as a Committee to determine goal
objectives and to evaluate physical condition of park

property.
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The Menominee County Parks & Recreation Committee shall follow the
rules and policies as set forth by the Menominee County Board of

Commissioners.



