“Menominee — Where the best of Michigan Begins ™

MENOMINEE COUNTY BOARD OF COMMISSIONERS

Menominee County Courthouse

839 10" Avenue
Menomince, MI 49838
WWW. mehomineecaunty.com

Sherry DuPont — Interim County Administrator
— Administrative Assistant
Telephone: (906) 863-7779 or 863-9648

Fax. (906) 863-8839

MENOMINEE COUNTY
FINANCE COMMITTEE

~A QUORUM OF THE BOARD MAYBE PRESENT ~

DATE: Wednesday ~ September 6, 2017
TIME: 8:30 AM
PLACE: Menominee County Administration Office, County Courthouse
******AGENDA*****
1. Call Meeting to Order
2. Pledge of Allegiance
3. Roli Call
4. Approval of Agenda
5. Approval of Previous Minutes ~ 8.7.17 & 8.14.17
6. Public Comment (limited to 5 minutes on agenda items only)
7. Department Head/Elected Official Reports {limited to 10 min.}
8. Business

a. 2017/18 Budget discussion

Remonumentation Grant - $81,461 (we have $55,000}

Veteran's Services — Copier/fax/scanner - $1,600.00/yr.

911 - Added ins. for incoming employees (2) + increased OT

911 — Surplus applied “Fund Balance” $133,219

Airport — Van replacement now — possibly remove from budget $15,000

3. Public Comment
10. Commissioner Comment

11. Adjournment

Steven Gromala Charlie Meintz — Chatrperson William Cech — Vice Chairperson Lurry Phelps

John Nelson

Manamlnos Canrnhe e An FEN/AA Frnlmear

Jan Hafeman Gerald Piche Bernie Lang Larry Schei
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Office of Land Survey

Department of Licensing and Regulatory Affairs
U.S. Mail: P.0O. Box 30254, Lansing, M| 48909

2018 Recommended Survey & Remonumentation Grants Award

COUNTY 2018 GRANT COUNTY 2018 GRANT COUNTY 2018 GRANT

ALCONA $ 53,387.00 GRATIOT $ 50,000.00 MISSAUKEE $ 46,415.00
ALGER $ 68,995.00 HILLSDALE $ 54,376.00 MONROE $ 73,538.00
ALLEGAN S 92,881.00 HOUGHTON $ 80,822.00 MONTCALM s 69,582.00
ALPENA S 48,575.00 HURON s 71,813.00 MONTMORENCY | $ 43,939.00
ANTRIM 5 46,055.00 INGHAM $ 94,371.00 MUSKEGON $ 56,396.00
ARENAC S 31,953.00 IONIA $ 55,144.00 NEWAYGO $ 74,046.00
BARAGA $ 67,036.00 10sCO ] 48,366.00 OAKLAND $ 377,765.00
BARRY S 57,238.00 IRON $ 87,818.00 OCEANA $ 47,527.00
BAY S 54,554.00 ISABELLA $ 53,619.00 OGEMAW $ 48,317.00
BENZIE S 29,560.00 JACKSON $ 86,471.00 ONTONAGON $ 96,466.00
BERRIEN s 80,650.00 KALAMAZOO 5 97,968.00 OSCEOLA s 49,012.00
BRANCH S 46,680.00 KALKASKA $ 44,373.00 OSCODA $ 44,058.00
CALHOUN 5 80,059.00 KENT $ 135,079.00 OTSEGO $ 47,055.00
CASS 5 62,615.00 KEWEENAW $ 39,314.00 OTTAWA $ 76,896.00
CHARLEVOIX $ 42,157.00 LAKE $ 46,932.00 PRESQUE ISLE s 52,717.00
CHEBOYGAN 5 59,985.00 LAPEER $ 67,938.00 ROSCOMMON $ 48,228.00
CHIPPEWA 5 120,771.00 LEELANAU 3 35,641.00 SAGINAW $ 95,902.00
CLARE S 52,200.00 LENAWEE s 78,932.00 ST. CLAIR $ 89,168.00
CLINTON $ 59,558.00 LIVINGSTON $ 97,210.00 ST. JOSEPH $ 50,344.00
CRAWFORD S 45,237.00 LUCE ] 66,442.00 SANILAC $ 81,207.00
DELTA 5 94,690.00 MACKINAC $ 78,444.00 SCHOOLCRAFT 5 87,519.00
DICKINSON $ 61,246.00 MACOMB $ 232,782.00 SHIAWASSEE ] 54,181.00
EATON S 64,996.00 MANISTEE $ 47,449.00 TUSCOLA $ 70,954.00
EMMET $ 45,489.00 MARQUETTE $ 146,949.00 VAN BUREN $ 64,523.00
GENESEE S 107,829.00 MASON s 44,663.00 WASHTENAW $ 127,256.00
GLADWIN 5 47,256.00 MECOSTA $ 52,750.00 WAYNE $ 698,388.00
GOGEBIC s 83,295.00 MENOMINEE $ 81,461.00 WEXFORD s 49,665.00
GR. TRAVERSE s 64,280.00 MIDLAND $ 57,169.00 TOTAL| $  6,625,094.00




Providing Over a Century of Service

DR
WINEIN - IKONICA MINOLTA
-

7008 US2 & 41 & M35 Giadstone, MI 49837, e Bilhgn (0 . Sharp - Panasonic "
' Copiers - Printers - Scanners - Fax W

o

Phone: (906) 78B6-2252 Fax: (906) 786-2285
Toll Free: (800D) 432.7682

www.cooperoffice.com Digita / Documen t Sofu tions

Networked Digital High Speed Systems

Menominee County Veterans Services g (_wuu, D 3

Attn: Mike Dellisse (906) 863-5691

Cooper Office Equipment is pleased to present you the following Konica Minolta Systems:

INe&w Konica Minolta Bizhub 227 with Reversing Auto Document Feeder, Faxing, Stapling Finisher

and Matching Base Cabinet.
List Price $8,945.00
Governmental Discount -$4.305.12
Your Governmental Purchase Price $4,639.88
Monthly Lease Payment
Lease Options: 36 Month 48 Month 60 Month
New Konica Minolta Bizhub 227 $133.12 $110.89 $89.32

‘f Reconditioned Konica Minoita Bizhub 223 with Reversing Auto Document Feeder, Faxing,
Stapling Finisher and Matching Base Cabinet.
\ List Price $8,832.00
Governmental Discount -$5.837.00
Your Governmental Purchase Price $2,995.00

JRRY \5“"'“ Monthly Lease Payment
Lease Options:; 6} W ‘l% M 36 Month 48 Month 60 Month
New Konica Minolta Bizhub 223 X f&/j/?' $94.76 7  $7571  $61.49
1"91' . \¥ \éo\‘b-\"”\‘\"‘
Complete Maintenance and Su Agreement

Applies whether purchased or leased, Covers Toner, Developer, Drums, Parts, Labor, Travel Time and
a Loaner if needed. All needed items to run and maintaj h%copier will be covered except paper and
staples. This maintenance & supply agreement is at($38.00 per month including 7,500 impressions per

quarter. Impressions made in excess of 7,500 per quarter will be at 1 cent per mmpression. Invoicing
will be done quarterly. A certified and secure email relay service is provided at $5.00 per month,

Add Sales Tax where applicable.
Quote is valid for 30 days. : _
Thank You! M é?%

Mark Gauthier




E-811 Budget - Revenues
Fund: Special Revenue (266)
Activity: E-911 (000)

Account Account 201415 201448 201518 201516 201617 2017118
Number Title Budget Actual Budget Actual Budget Budget
441.00 Casino Monies 14,980 = 5

441.02 EMD (APCO) Grant -
441.03 CAD Grant =
441.04 911 Radio Console Grant 10,000

539.00 GIS Sub Grant - -
541.00 State/All Device phoneSurchar 145,000 148,329 145,000 147,903 145,000 148,000
542.00 State-Training Fund - 11,072 - 10,125 10,000 10,000
623.00 Telephone Surcharge 565,000 534,344 565,000 530,362 545,000 530,000
677.00 Reimbursements - 852 - 63 - -
699.00 GF Operating Transfer $ - - § - $ - % £28,703
699.01 Surplus Applied = - - - 86,743 133,219 j
Total $ 710,000 § 7iG655 $ 710,000 $ 688454 $ 786,743 § 1,467,922
E-911 Budget - Expenditures

Fund: Special Revenue (266)

Activity: E-911 (325)

Account Account 201415 2004115 2015/16 201516 201617 2017118

Number Title Budget Actuai Budget Actual Budget Budget
704.00 Salaries - Permanent/hol/shift 397,071 404,282 318,973 392,723 313,937 480,278
705.00 Salaries - PT - 79,764 30,222 101,268 -
705.02 Call-In 924 4
706.00 Over Time/call in : 12,000 9,943 45,000
707.00 Longevity 6,100 6,100 6,550 6,550 7,000
712.00 Hospital Insurance 55,806 53,856 65,593 65,001 64,944
713.00 Life Insurance 210 i96 210 197 210
715.00 FICA-QASDI 25,453 25,515 25,971 28,155 29,652
715.01 FICA-Med 5,967 6,074 6,585 6,935
716.00 Workmen's Compensation 1,450 1,010 1,478 1,528 1,806
718.00 Retirement - DC 44 800 24,762 1,884 2,139 7,132
718.02 MERS Unfunded Liability 50,000 25,124 63,137 65,433 58,304
727.00 Office Supplies 1,000 336 1,000 695 1,000
727.01 GIS Other Operating Expense 2,500 1,183 2,500 1,885 2,500
728.00 Office Equipment 9-11 2,000 1,600 2,000 1,214 2,000
728.01 Office Equipment Maintenance 3,000 4,802 3,000 3,000 3,500
728.02 Equipment - Casino Grant 14,960
72%.00 Postage 100 22 100 11 100 100
745.00 Uniforms 1,500
755.00 Other Operating Expenses 1,000 21 1,000 097 1,000 4,500
802.00 Memberships 740+100+92 970 952 970 832 970 -
807.00 Legal Fees 1,000 - 1,000 1,000 1,500
850.00 Verizon-.408& .49 ATT-300x12 3,600 4,593 3,600 4,074 3,600 5,500
860.00 Travel 1,500 456 1,500 801 1,800 2,000
881.00 General Training - - - 1,000 -
881.01 Approved State Training 10,000
934.00 Equip Repair & Maintenance 2,886 5,330 2,886 2,888 3,000 10,000
934.01 Equip Repair & Maint - Radio 10,000 830 10,000 12,521 10,000 -
934£.02 Other Maint & Agreements - 38,000
964.00 Refunds/Rebates = -
970.02 Capital Outlay-apco - - - - -
970.03 Capital Qutlay - cap 119 -
970.04 Capital Outlay - Radio Console 6,624 581,703
970.05 Capital Outlay - console furniture 55,000
976.00 Tower rentals/rent/other exp. 500 337 500 573 13,000 13,000

Total $ 638410 § EEE205 613691 § 660592 § 680,357 § 1,467,922
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08/30/2017 04:03 PM

User: SSmith

DB: Menominee Count

COMPARATIVE BALANCE SHEET FOR MENOMINEE COUNTY

Fund 266 EMERGENCY 911

PERIOD ENDED

Page: 1/1

PERIOD ENDED

GL Number Description 08/31/2016 08/31/2017
*** Dssebts **+*
266-000-001.00 CASH 180,169.94 11,600.70
266-000-040.00 ACCOUNTS RECEIVABLE .00 0.00
266-000-078.00 DUE FROM STATE 0.00 0.00
266-000-084.00 DUE FROM OTHER FUNDS 0.00 0.00
266-000-123.00 PREPAID EXPENSE 0.00 0.00
266-000-123.01 PREPAID INSURANCE 0.00 6,205.75
Total Assets 180,169.94 17,806.45
*** Tiabilitieg ***
266-000-200.00 ACCOUNTS PAYABLE (5,183.29) (5,183.29)
266-000-257.00 Accrued Wages Payable 0.00 0.00
266-000-273.00 UNDISTRIBUTED RECEIPTS 0.00 0.00
Total Liabilities {5,183.29) (5,183.29)
**x Fund Balance **¥*
266-000-390.00 FUND BALANCE 320,473.90 223,204.37
266-000-393.01 FUND BALANCE-CMRS EMERG.TELEPHONE 0.00 0.00
266-000-393.02 FUND BALANCE-CMRS EMERG. TRAINING 0.00 0.00
266-000-393.02 FUND BALANCE = RESTRICTED TRAINING 11,087.34 14,657.83
Tetal Fund Balance 331,561.24 237,862.20
Beginning Fund Balance 331,561.24 237,862.20
Net of Revenues VS Expenditureas (146,208.01) (214,872 .46)
Ending Fund Balance 185,353.23 22,989.74
Total Liabilities And Fund Balance 180,169.94 17,806.45



