“Menominee — Where the best of Michigan Begins”

MENOMINEE COUNTY BOARD OF COMMISSIONERS

Menominee County Courthouse Jason Carviou — County Administrator
839 10" Averue Sherry DuPont — Administrative Assistant
Menominee, MI 49858 Telephone: (906) 863-7779 or 863-9648
WWw. menomineecounty.com Fax: (906) 863-8839

Finance Committee
Friday, October 25, 2019 — 10:00 AM
Menominee County Courthouse ~ Department of Administration
839 10" Avenue Menominee, MI 49858
(906) 863-7779

(4 Quorum of the Menominee County Board of Commissioners may be Present)

Call to Order

Pledge of Allegiance

Roll Call (Commissioners: Hafeman, Schei, Gromala, & Prestin)
Approval of the Agenda

Approval of the Previous Minutes (August 20, 2019)

Public Comment (Statements, not debate, limited to 5 minutes on agenda items only)

ommMyYow»

Business
» 2018/2019 Final Budget Review
» Library Budget Amendments
» Millage Proposals
H. Public Comment (Limited to 5 Minutes)
L. Commissioner Comment

J. Adjourn
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MENOMINEE COUNTY LIBRARY
$319 RAILROAD STREET
P.O. BOX 128 . STEPHENSON, MI 49887 . 906-753-6923

. T - —— g
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October 9, 2019
TO: Jason Carviou, Menominee County Administrator
FROM: Charlene Peterson, President Library Board %4

The Library Board, after much reflection and discussion with concerned
community members, recommends adjusting the FY Library Budget to make
accommodations for the $25,000.00 reduction as follows:

Line Items #:
271-790-727.01- Library Supplies: $2000 reduce to $0
271-790-727.02- Periodicals: $2000 reduce to $0
271-790-728.00- Office Equipment: $500 reduce to $150
271-790-860.02- Travel/Board Mileage: $500 reduce to $350
271-790-888.00- Programming: $500 reduce to $0
271-790-982.00- Books: $20,000 reduce to 30

Total $25,000.00

Restoring Line items # to the originally submitted 2019/20 proposed budget:
271-790-740.00-Salaries: $138,802
271-790-705.00-Salaries — Part time: $56,600

The library plays an important part in the daily community life of many county
residents. The Library Board feels that keeping our staff is the best way to serve
and help our county.

Library staff is working on grant funding especially for acquisitions (books). If
any of these grants are awarded then monies would be restored to line item 982.00
Books.

cc  Finance Committee Chair J. Hafeman
Finance Committee Members L. Schei, S. Gromala, D. Prestin
A. Winnicki, S. Dupont
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