“Menominee — Where the best of Michigan Begins ™

MENOMINEE COUNTY BOARD OF COMMISSIONERS

Menominee Commty Courthouse Brian R. Bousley— County Administrator
839 107" Avenue Sherry DuPont ~ Administrative Assistant
Menominee, MI 49858 Telephone: (906} 863-7779 or 863-9648

Fax: (906) 863-8839

MENOMINEE COUNTY
FINANCE COMMITTEE

~A QUORUM OF THE BOARD MAYBE PRESENT--

DATE: Thursday ~ February 19, 2015
TIME: 10:30 AM
PLACE: Menominee County Courthouse~ Administrative Office

% kk ***AGENDA**** k

Call Meeting to Order
Pledge of Allegiance
Roll Call
Approval of Agenda
Approval of Previous Minutes
Public Comment (limited to 5 minutes on agenda items only)
Business
a. Budget Amendments 2014/2015# 1
b. MSUE MOQA funding
¢. Audit and Audit Renewal
d. 2015/2014 Budget Timeline and discussion
e. 911 Equipment Upgrades
8. Public Comment {limited to 5 minutes)
9. Commissioner Comment (limited to 5 minutes)
10, Adjournment

T b e B

Charlie Meintz -- Chairperson Larry Schei — Vice Chairperson
Bill Cech James Furiong Ray Williams Bernie Lang Gerald Piche Jun Hafeman  John Nelson
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Re:

2014-15 BUDGET AMENDMENT
NUMBER #1
October 4, 2014

Move From Fund Balance to Cover Tower Tower Project and CAD/Phone
Maintenance Increase

Account Numbe DESCRIPTION Budget
266-000-390.00 Fund Balance $ (13,463.80)
266-325-970.01 Capital Outlay - Lockers $ 12,463.80

266-326-728.01 Office Equipment Maintenance $ 1,000.00



Re:

2014-15 BUDGET AMENDMENT
NUMBER #2
October 15, 2014

Letter from Airport Commission Reducing County Appropriation

Account Numbe DESCRIPTION Budget

101-997-999.01 Airport Commmission $ (10,000.00)



Re:

2014-15 BUDGET AMENDMENT
NUMBER #3
November 25, 2014

Hannahville Grant Received for the Merit Networking Fiber Project at Annex

Account Numbe DESCRIPTION Budget

101-000-441.03 Hannahville Grant Annex $ 11,360.00
101-261-970.00 Capital Outlay (Merit Fiber Project) $ 11,360.00



2014-2015

Re: Anonymous Donation Received for the Library

Account Numh DESCRIPTION

271-000-544.00 Grants, Bequests, Etc.
271-790-727.03 Restricted Purchases

Check # 2567 deposited on December 30, 2014 (Transmittal #630)

BUDGET AMENDMENT
NUMBER #4
January 15, 2015

Budget
$ 500.00
$ 500.00



Re:

2014-2015 BUDGET AMENDMENT
NUMBER #5
December 10, 2014

Additional Reimbursements for MMRMA and Workers Comp

Account Numh DESCRIPTION Budget

101-000-677.02 Workers Comp/MMRMA Refund . $ 50,179.00



2014-2015 BUDGET AMENDMENT
NUMBER #6
November 25, 2014

Re: Received Hannahvile Grant for Merit Networking Fiber Project at Annex

Account Numbe) DESCRIPTION Budget

101-000-441.03 Casino Monies - Extension $ 11,360.00
101-261-970.00 Capital Outlay $ 11,360.00



2014-2015

Re: Received Hannahvile Grant for Laptop for M.C. Fair

Account Numbel DESCRIPTION

101-000-441.03 Casino Monies - Extension
101-261-970.00 Capital Qutlay

BUDGET AMENDMENT
NUMBER #7
November 25, 2014

Budget

$ 1,300.00
$ 1,300.00



Re:

2014-2015 BUDGET AMENDMENT
NUMBER #8
December 22, 2014

Remonumentation Grant was More than was Budgeted

Account Number DESCRIPTION Budget
243-000-542.01 State Grant $ 20,466.00
243-245-709.00 Admin/Momumentation of Corners $ 130.00
243-245-710.00 Per Diem (180.00)
243-245-765.00 Supplies & Material/Monumentation of Corners (275.00)

243-245-801.07 Contractual Service/Survey 20,791.00



Agreement for Extension Services provided by . A ;
Michigan State Universi F el .
Ig ity L fv |

Michigan State University Extension {“MSUE*), in collaboration with Menominee Coynty {“County”) are committed to helping people
Improve their lives through initiatives in four Extension Educational Program Institutes:

¢ Enhancing Michigan's First Green Industry: Agriculture & Agribusiness

* Preparing Mickigan's Children & Youth for the Future

¢ Greening Michigan: Leveraging Naturs! and Human Assets for Prosperity
* Impraving the Health & Mutrition of Michigan's residents

MSUE and the County have a long history of working cooperatively to deliver Extension services. We agree o each coﬁtrlbute
resources to continue the delivery of Extension services In the Caunty.

[ Baslctontrlbg.ltions. Generally, each of us agrees to contribute the following:

A, MSUE will provide:

1. Access to programs in all four MSUE Institutes by residents in your County. This includes access to educators appointed to
the Institutes and MSU faculty affiliated with each Institute to deliver core pragrams.

2. Extension educators’ salaries and benefits. At least one extension educator will be assigned to your County. The County
may contract for additional extension educators at zdditional cost.

3, A4-H program coordinator will be assigned for'atleast .5 FTE to the County, with upto 3.0 FTE assigned based on the youth
population of the County. The County may contract for additional FTE employees at additional cost.

4, Ad nin_lstr_a'_tiyg oversight of operating expenses for educators, 4-H coordinato rs, and other MSUE program staff and faculty
{"Personnel”) who provide progra mming to counties. Operating expenses include, far example, travel reimbursement;
professioral development and communications costs, '

5. Supervision of the Personnel providing services to the residents of the county.

6. Supervision of County clerical staff assigned to the €ounty Extension office, if desired. .

7. Reporting at least once per year on the scope of services provided, the audiences sarved, and the Impacts of ﬁrograms
deliverad by MSUE in the County.

8. The County will provida:

1. Office space for a County Extension office. The office will include space for at Jeast pne extension educator, one 4-H
program coordinator and one clerical staff persen, access to space for delivering Extensign programs, and utilities, including
telephone. The office must have access to high-speed internet sufficient ta meet the needs of MSUE Personnel. Minimumn
standards for internet access can be found in Appendix A. The office and meeting space must be at least comparabie to the
average office space used by County empioyees. MSUE Administration wili work with the county, diients and employees to
meet appiicable accommodations in order to be compliant with the ADA. !

2. Clerical staff for the Extension office that will perform: clerical functions, including assisting County residents in accessing
MSUE resources by office visit, telephone, emall, internet and media.

3. Operating expenses for the office and Personnel,

Menarnince County 20112012
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Funding

A.  MSU wili pay the salary and benefits of the Parsonnel and the cost of the administrative oversight. These funds will be
provided and disbursed within the University.

8. The County will directly pay for the cost of the clerical staff {salary and benefits) and the general operating costs of the
Extension office (see Appendix B).

C. Tha County will provide funds to an annual assessment {see Annual Work Plan) that will be charged to the county and
administered by MSU. The assessment will fund the operating expenses of the Personnel including the 4-H coordinator.
and the salary and fringe benefits of the 4-H coordinator position, The aperéting <osts ta be funded from the annual
assessment are included in Appendix B. The assessmeant will be reviewed annually by M5U in consultation with the

county.
Specific Contributions

Specific contributions and terms specific to the County are listad on Exhibit A, which is attached, Exhibit A will be updated
annually ta reflect the commitments for the upcoming year,

Term and Termination

This agreement Is effective on October 1, 2011 and terminates on September 30, 2016 (5 yrs iater). Either MSUE or the
County may terminate this agreement, with or without cause, with 120 days written notice.

. General Terms

Independent Contractor. The University is an independent contractor providing services to the County. The County and the
University do not have the relationship of legal partners, Joint venturers, principals or agents. M5UE Personne] have no
right to any of County’s employee benefits.

Force Majeure. Each party wilt be excused from the obiigations of this agreement to the extent that its performance is
delayed or prevented by circumstances {except financlat) reasonably beyond its control, including, but not limited to, acts of
government, embargoes, fire, flood, explosions, acts of God, or a public enemy, strikes, labor disputes, vandalism, or civil
riots.

Assignment. This agreement is nan-assignable and non-transferable.

Entire Agreement. The agreement, with its Exhibit 4, is the entire agreement between MSUE and the County, superseding all
previous agreements, for the subject matter of this Agreement. The agreement can only be modified in writing signed by
bath MSUE and the County.

No Third Party Beneficiaries. The agreement Is solely for the benefit of MSUE and the County. Itdoes not create any banefit
or right for any other person, including residents of the County.

Indemnification: Without waiving any claim of governmental Immunity, each party will protect, defend and indemnify the

other and its elected officials, agents, representatives, volunteers and employees from any and all liabilities, claims, liens,
iines, demands and costs, including attamey fees, of whatsoaver king and rature, such as, but not limited to, those resulting
from injury or death to any persons, including the other party’s own emplayees, or from loss or damage to any property,
Induding property awned or in the care, custody or control of the other party, in any way incident to or arising out of the
performance or nen-performance of services by the other party or its agents, representatives and em ployees, or any
subcontractor or its agents, representatives and employees, in connection with this Agreemant. The ob ligations of the
parties will survive any termination of this Agreement or completion of partles’ performance under this Agreement,

Menomipee County 2011-2012
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7. Nondiscrimination: The parties wiil adhere to all applicable federal, state and local laws, ordinances, rules and regulations
prohibiting discrimination. The University, as required by law, will not discriminate against a person to be served or any

employee or applicant for employment because of race, coior, religion, national origin, age, sex, disability, height, weight, -

marital status, or any other factor prohibited by applicable law.

The individuals signing below each have authority to bind MSU and the County, raspectively.

MlCHI@_A_I!_ STATE UNIVERSITY MENONEE COLQI:AQ?
Ey%\% By ‘' — M. S
S

Daniel T. E\Fon, Directar,
Contract & Grant Administration

Its: . Its; CGW\L*: p‘uc\.—‘.—- J) Clnone v
Date: 8/1‘}/” ‘Date;__7-27-Zo1f
Mengovines County 2011-2012
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EXHIBIT A: Annual Weork Plan
A. Specific Contributions by MSUE:

1. Atleast 1.0 FTE extension educator whose primary office of operation wiil be the county Extension office included in
assessment.

2. _0 _ additional extension educators at __0__ (FTE * rate),

3. 0.5 4-H program coordinator(s) included in assessment whase primary office of operation will be the county Extension
office.

4._0  additionat 4-H program coordinators/other paraprofessional at Q_ (FTE * rate).
5. Administrative oversight included in annual assetsment.
6. Access to extension educat_ors with expertise in each of the MSUE Institutes included in annual assessment.

7. Supewi&lnn of University provided acadenilé‘ah‘d péraprofessianal staff. Supervision of county clerical staff and/or county
staff upon request. Supervision is included in the annual assessment.

8, Annusl reporting of services provided, audiences served, and impact of programs in the cou nty.
B Sperific Contributions by the County:

1. _Office space for a County Extension office_. The office wili include space for at least-one Extension educator, one 4-H-
program coardinator and cne clerical staff person, access to space for delivering Extension programs, and utilities,
fncluding teiephone Office space will be available for additlonal MSUE and/or county staff as mutualiy agreed. The

* office must have access to high-speed internet sufficient to meet the needs of MSUE Personnel, Minimum standards for
internet access can be found in appendix A. The office space must be at ieast comparable to the average office space
used by County employees.

2. Clerical staff for the Extension office that wilt perform clerical functions, including assisting County residents In accessi ng
MSUE rescurces by office visit, telephone, email, Intenet and media.

3. Operating expenses for the office and Personnel.
4. The Assessment Fee of § 38.200.00 and $0,00 for additional personnet, as described ahove In Section A.

Assessment to County:

For the pericd Octoher 1, 2011 to September 30,2012, the County shall pay 10 MSUE 53820900, which Is the cost of

the assessment plus any additional personnel costs. One fourth of the annual assessment shail be pald the first month
of each quarter of the county fiscal year. Payments should be sent to CANR Budget and Finance, 210 Ag Hall, Michigan
State University, East Lansing, M| 48324,

MICHIGAN STATE UNIVERSITY wluzz COUNTY
>
%\gm s e
&y = : . ST L\

Daniel T. Evan, Director,

Contract & Grant Administration .
Its: = fts:_Ctsn™ Cr I i W
Date: 8"""/” Date:_ 1~ 27-2e&1

Menominee County 011902
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Appendix B
Specification of the Allocation of Casts

Annual assessment funds will cover

L]
[ ]
L
[ ]

salary and fringe for 4-H Coordinator

travel required by academic educator and/or naraprofessional staff, induding the 4-H Coordinators
computer

cell phone costs
expenses associated with programmatic work

County will be expacted to provide

office space
utilitles for office space

= afleast one landline for phone service
= high speed internat access
= any compiter needs of the clerical staff
*  any travel the clerical staff may need to carry out as part of their work assignment
= pther expenses associated with direct constituent service raquests
Menomines 7/25711
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Appendix A
Technlcal Standards for County Internet Connections

Michigan State Universfty Extenslon employs the use of technology to meet the ever changing needs of our constituents. We strive
to utifize standard, enterprise tools when appropriate, but also recognize the need to evelve with the times and utilize Innovative

toals to reach a broad array of people.

It Is our goal to provide the safest computing environment we can. Besides employing CISSP and Microsoft certified technicians to
manage our systems, [T providers who work with us can be assured that best practices are followed in data securlty at each step.

MSUE does support and encourage the use of technologies that others may not, including social media applications. We view
communication with our constituents through channels such as Facebook, Twitter, and Second Life to be critical to our work,
However, networks that support cur employees are not expected to see traffic from gaming within some of these applications — most
notably, services such as “Mafia Wars” or "Farmville”, which can be resource intensive. MSUE staff and others can refer to the

standing Social Media Policy for more details.

The easiest way to allow access to necessary ap pliéatians needed by Extension personnel is to allow the full MSU Internet Protocal
Range access to and from your network, as well as opening soclal media sites to the addresses used by MSUE staff at vour location.

The MSU-owned ranges are:

MetRange 35.8.0.0 - 35.10.255.255
CIDR 35.10.0.0/16 35.8.0.0/15

{f you would like to narrow the scope further for additionat protection, the addresses that will need to be aliowable inAure:

25.5,160.36 (1935,443) (authentication)
35.8.201.221 (10020} {ProofPolnt}
35.9.83,132 {all) (vpn.msu.edu) -
35.9.121,194 {443) {SharePoint)
35.8.121.211 & 212 (443) [Exchange)
35.8.10.135 [adobe connect)

The Faliowing dients are necessary on all computers — Outlook [preferably 2010, M5SUE provides Office 2010 licensing), Lync 2010
Client, SAP client, VPN cllent. {IE 7.0 or higher)

Some configuration changes are necessary to support services such as SharePoint, including medifications to Internat Explarer.
These can always be found on the ANR Technalogy web site.

Questions may be directed to support@anr.msu.edy, where they will be routed to the best person to assist you.

Mensmings County 2011-2012
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Specific Contributions by MSUE:

1

8.

Agreement for Extension Services provided by f’% B By
Michigan State University to MENOMINEE County vRiVE

Annual Work Plan FY 2014 {ExhIbit A) / /? /
0s5L
e sﬂ{%ﬁr

e

At least 1.0 FTE Extension Educator whose primary office of operation will be the county Extension
office included in the assessment.

additional extension educators. Areas of Expertise:

0.5 FTE - 4-H program coordinator{s} included in assessment whose primary office of operation will
be the county Extension office.

FTE - additional 4-H program coordinators/other paraprofessional.

Administrative oversight included in annual assessment.

Access to Extension Educators with expertise in each of the MSUE Institutes included in annual
assessment.

Supervision of University provided academic and paraprofessionai staff. Supervision of county
clerical staff and/or county staff upon request. Supervision is included in the annual assessment.

Annual reporting of services provided, audiences served, and impact of programs in the county.

B. Specific Contributions by the County:

1.

Office space for a County Extension office. The office will include space for at ieast one Extension
educator, one 4-H program coordinator and one clerical staff person, access to space for delivering
Extension programs, and utilities, including telephone. Office space will be available for additional
MSUE -and/or county staff as mutually agreed. The office must be provided high-speed internet
sufficient to meet the needs of MSUE Personnel. Minimum standards for internet access can be
found in Appendix A. The office space must be at least comparable to the average office space used

by County employees.

Clerical staff for the Extension office that will perform clerical functions, including assisting county
residents in accessing MSUE resources by office visit, telephone, email, internet and media. This can
be a county employee or the county can contract with MSU for their services.

General operating expenses for the office and non-MSU Personnel.

The Assessment Fee and costs for additianal personnel, as described above in Section A. if MSUE
receives at least a 2% increase in appropriations from the State of Michigan {SOM), the County will
be given a 3% credit, thereby leaving the assessment at the 2013 level.

MENOMINEE County FY 2014
Name Year




C. Assessment to County:

MSU Assessment 5 41752
Credit to county from SOM appropriations minus 3543
Director's Discretionary 8209
2014 TOTAL Assessment $ 30000
ADDITIONAL PERSONNEL
1. Educator (.8 FTE} at 573,336
$9,167 per 0.1 FTE $
2. 4-H Program Coordinators
a. 1.0 FTE at 556,650 $ -
b. 0.5 FTE at $28,325 g~
3. Support Staff at 556,650 per FTE o
a, |If contracted with MSUE____FTE s
4. Other Staff included in MOA
a. Titleandrate 5
5. Other: S
TOTAL COUNTY PAYMENT FOR 2014 $ 30,000.00

For the period, October 2013 to September 2014, MENOMINEE County shall pay to MSUE $_30,000, which is
the cost of the assessment (minus the credit) plus any additional personnel costs. Payment will be made the
first month of each quarter of the county fiscal year. Payments should be sent to

MSUE Extension Budget Office

446 W. Circle Dr.

160 Agriculture Hall

East Lansing, MI 48824

MICHIGAN STATE UNIVERSITY MENOMINEE COUNTY

G X G

Daniel T. Evon, Director,

Contract & Grant Administration ﬂ )
Title:

Date: IGLJ_Q’R )&(‘3\3 Date: 'Q’/{)/QOIS)

plaglit - 477,500 - N6 pfiar poyment Made
Wonamaca oty fid 4750 - 16 gtor ot S0,

MENOMINEE County FY 2014
Name Year




Budget Timeline for 2015/2016 FY (DRAFT)

April 3: Budget Worksheet packets presented to Department Heads and Elected Officials
May 15: Budget Worksheets from Department Heads and Elected Officials due

May 18 -29:  Meetings with Department Heads and Elected Officials on Budget Changes

June 8: Finance Committee Meeting to review Budget

June 23: Finance Committee Meeting — review Budget

July 14: Presentation of First Draft of Balanced Budget to County Board
July 28: Public Input on Budget Meeting (prior to County Board Meeting)

August 25: Public Input on Budget Meeting (prior to County Board Meeting)
September 8: Public Hearing on the Budget .
September 8: Final Budget Submitted to County Board

September 22: 2015/2016 Budget Approved at County Board Meeting

*Additional Finance Committee Meetings will be scheduled throughout the process as needed®




