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******* ***AGENDA************

Call Meeting to Order

Approval of Agenda};f‘
Approval of Previo: Mmutes
Public Commen
i»Busmess F

entx ot debate szrted to 5 mmutes per persan on agenda items only)

a. kBmce Caley Insurance opﬁons o .
b Brlan Bousley Presentatmn of the 2010/2011 Prehrmnary Budget .

‘{Cozrespendence . .
Any Other Items Mﬁmbers May Wlsh to Present
,;‘Pubhc Cement
Adj Gumment

Charlze Memtz Vzce Chatrperson

mes Furlang Garry Anderson; ;ff_:: .

'Méyr;dnﬁ'iﬁee Couhiv Ié An EEO/AA Emplover TDD (Michigan Relay Center) 1-800- 649 3777



Menominee County Finance Committee
Minutes of Meeting

June 15, 2010

et on June 15, 2010 at 4:00 p.m. at
eeting were Com. Charlie Meintz,

The Finance committee of the Menominee County
the Stephenson Annex Building, Stephenson. Pr
Com. Garry Anderson, Brian R. Bousley, Admi
Also present: Tom Cheski, Diane Les
Agenda was approved — Meint,

Previous Meeting minutes: No

Public Comment: None

Business:
a. Review/Discussion of 2009/2010 Budgét ~ Hihsley- We are 2/3 of the way

through on the budget, everything shuld be at 8

over budgeted because of two murdéEggat

alright. Looking through this, ¥

911 we’ve got to watch a little bit,
lately. Everyone’s pretty much right
patrol. So the present budget, we’re ok.

Couple of things Know, we do have the Family court video
teleconferenci 68,440 for that. Anderson: but we’re not going to

spend that Bousley: We shouldn’t spend that much. Anderson:
Last estimate ¥ shewhere around $40,000. Bousley: With that I'm hoping
to do courtroom 13} get a mobile unit for Judge Hupy’s office and a mobile unit
for the jail. I'm hoping that doesn’t cost $68,000. Meintz: If the money is
available could we also look at including teleconferencing here (at the annex)
and at Pinecrest, so we can connect everythig#at the courthouse. We could
have board meetings with people in cach.i necessary. Bousley: Admin.

b. Review/Discussion of 2010/ ; ~ We have a 15% increase for Blue
Cross Blue Shield. Bo 5

shortfall that we sho ; g at for next year? Lesperance: We never
know if reve gkt be cut. Even though we're still funded for it, the

j eritage we can spend. Anderson: I think we need to have
a maintenance Tggidor the courthouse for buildings and grounds. I think that’s
going to have to Be seriously looked at. I think the CB should take a look at the
Bath-house for Shakey Lakes and to try to have Shakey Lakes self sustaining,

state tells us



The CB should discuss some projects. The three way road commission
program, would help with the funding at the road commission. If the Sheriff
goes for the millage so we don’t have to subsidize; maybe free up some money
to have the three way road project. Lesperangeithe taxable value in the county
is up by 3 million. Meintz: Union negoti coming up this summer will
have to be watched. Long term ins. a :
of their budget items in. With the

“working budget”. If the countizha high priority items, maybe we
#K. Anderson: The courthouse has no

ave been put there a long time ago. Those issues
way. You should bring those things to the CB ri ght
hedting and cooling system, we are just waiting to hear
on: - The MERS retirement fund going into our budget
could affect us to8. Bousley: - I spoke to some other counties, when they
changed to the defined benefit; they still had hi gh expenses on their part.
Meintz: Converses with Diane about county CD’s and the interest returns we
currently receive. We put $60,000 dollars intf the re-monumentation for the
current budget. Boundary lines should ed to find out where the lines
part of the money from the

k. The parks should be self sustained.
 need for a retaining wall or specific
 house at Shakey. Meintz: Fair

r Ifie grant to get some money for the truck
based track instead of a sand based track. She

' requests. Bousley: There is discussion about the

things. We are getting bids on
Committee, Kandace w
pulls. They’d like

may ask for extra.i
stimulus bop

Correspondence- None

Any Other items Members may wish to present: Bousley: - When we have our meetings, maybe
we should have them at the courthouse. We may have questions that need to be looked into
immediately. There we can do that. We did receive an email t the deficit elimination plan and
they said we did an excellent job. Truck purchase from Mag]t ]

them $13,000 for both, they’re supposed to get back tq . 3
the money from? Anderson: I think you should make a i endation. You’ll have to find the
money somewhere; we’re not familiar with that.

something that we should bring up to the board? $
for futuristic views. It’s low cost. Get restéi
it. Lesperance: City Council — discuss
to what we can do to the buildin

¢ take a look at it? It’s decent property
@sts for the Courthouse and jail then talk about
the courthouse on the Historical list. Limits us

Public Comment: None

Moved by Com. Anderson seconded by Meintz to adjourned at 5:14 P.M. Motion approved 2/0



Menominee County Finance Committee
Minutes of Meeting

July 22, 2010

The Finance committee of the Menominee County Bog %@t on July 22, 2010 at 9:00 a.m. at the
Twin County Airport — Conference Room. Presg ting were Com. Charlie Meintz,

Agenda was approved — Com. : available for 9:00 a.m. Com. Anderson approved

the agenda. Com. Meintz arrived
Previous Meeting minutes: None

Public Comment: None

Business:

Correspondence: None

Any Other items Members may

a. Presentation by Vince Babcock- E éHts Agency Inc.
If you choose our business we will g support with things like: benefit
strategy, cost containment, bak et negotiations.

Review/Discussion of 2010/20 gt
o‘as of June. We have to use those employees
i}¥'we had two murderers in the jail the past year.
n the maximum security. We want to trim the
we'can get back to doing maintenance on the facilities in
the counties ’t been taken care of. I want to take of the rear entrance
of the jail so we Gn get a fire escape. I want to make improvements to the jail
for safety and efficiency. Bousley- We have to keep the benefits the same for
the employees. Meintz- I have another question, on the secondary road patrol is
that grant going to be secure for this year? fitz- We should have safety nets
in place because we are responsible for theé ty of the tax payer and we
should hold extreme responsibility fo
What is the designated building osed t6 be for? The courthouse or
jail? Meintz- I am not exactly sure ho% aye got this money. Smith- I have actual
minutes that say where it wen
fund. It specifically states, that § 3
Fund to be used for unty-building projects.

to maintain the saféf
Wants to get th
budget somé

Public Comment: Brian Neumeier- I think one of the things you need to differentiate is ongoing




maintenance versus capital improvement. There was always a lot of ongoing maintenance going on
and not a lot of money spent on larger projects. Looking at the budget, you have almost 5 million

in fund equity over the last 5 or 6 years. You shouldn’t take ongoing yearly operating expenses out
of your fund equity. You live with the tax dollars that you collegt*and that’s how you balance your
budget.
Peggy Schroud- The jeep is 8 years old and showing sign
replacing it. :
Brian Neumeier- There is really not a lot of savings if yoi
you’re going to pay the per diem for where ever

d tear. I hope that you look at

going to ship out inmates, because

The committee adjourned at: 10:33 ;




